SENATE FI NANCE COWM TTEE
March 18, 2010
9:05 a.m

9:05:40 AM

CALL TO ORDER

Co-Chair Stedman called the Senate Finance Commttee
nmeeting to order at 9:05 a.m

VEMBERS PRESENT

Senat or Lyman Hof f man, Co- Chair
Senat or Bert Stedman, Co-Chair
Senator Charlie Huggins, Vice-Chair
Senator Johnny Ellis

Senat or Denni s Egan

Senat or Donny O son

Senat or Joe Thomas

VEMBERS ABSENT

None

ALSO PRESENT

G nger Bl aisdell, Director, Division of Admnistrative
Servi ces, Departnment of Revenue; Laura Achee, Al aska
Per manent Fund Corporation, Departnent of Revenue; M ke
Bur ns, Executive Director, Al aska Per manent Fund
Cor por ati on, Depart ment of Revenue; Bryan But cher,
Director, Governnent Affairs and Public Relations, Al aska
Housing Finance Corporation, Departnent of Revenue; Les
Canmpbel |, Director of Budget, Alaska Housing Finance
Corporation, Departnment of Revenue; Chris Christensen,
Staff  Counsel , Al aska Court  System Susan Col | i gan,
Director, Division of Admnistrative Services, Departnent
of Mlitary and Vet er ans Affairs; Arnold Li ebel t,

Facilities Manager, Finance and Managenent Servi ces,
Department of Health and Social Services; Jennifer Klein,
Facilities Manager, Finance and Managenent Servi ces,

Departnment of Health and Social Services; Alison Elgee,
Assi stant Comm ssioner, Finance and Managenent Services,
Departnent of Health and Soci al Services; Anna Kim
Director, Adm nistrative Services, Departnment of Education

Senat e Finance Committee 1 03/18/10 9:05 A M



and Early Devel opnent; QGuy Bell, Assistant Comm ssioner and
Director, Division of Admnistrative Services, Departnent
of Labor and Wrkforce Devel opnent Laura Achee, Al aska
Per manent Fund Corporation, Departnment of Revenue; Laura
Achee; Laura Achee, Alaska Permanent Fund Corporation,
Department of Revenue; Les Canpbell, D rector of Budget,
Al aska Housi ng Fi nance Corporation, Departnment of Revenue;

PRESENT VI A TELECONFERENCE

None
SUMVARY
SB 230 BUDCGETS: CAPI TAL, SUPP. & OTHER APPROPS

SB 230 was heard and HELD in Commttee for
further consideration.

SB 253 APPROP: DEFERRED MAI NTENANCE/ REPLACEMENT

SB 253 was heard and HELD in Committee for
further consideration.

DEPARTMENT OF REVENUE

ALASKA HOUSI NG FI NANCE CORPCRATI ON

ALASKA COURT SYSTEM

DEPARTMENT OF M LI TARY AND VETERANS AFFAI RS
DEPARTMENT OF HEALTH AND SOCI AL SERVI CES
DEPARTMENT OF EDUCATI ON AND EARLY DEVELOPMENT
DEPARTMENT OF LABOR AND WORKFORCE DEVELOPMENT

#sb230
#sb253
SENATE BI LL NO. 230

"An Act nmking and anendi ng appropriations, including
capital appropriations, supplenental appropriations,
and other appropriations; making appropriations to
capitalize funds; and providing for an effective
date."

SENATE BI LL NO. 253

"An Act nmaking capital appropriations for deferred
mai nt enance  proj ects, equi pnent repl acenent, and
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energency repairs; and providing for an effective
date."

9: 05: 50 AM

Co-Chair Stedman stated that SB 305 would be brought back
during the 3:00pm neeti ng.

9:07: 57 AM

A3 NGER  BLAI SDELL, DI RECTOR, DIVISION OF ADM NI STRATI VE
SERVI CES, DEPARTMENT OF REVENUE, discussed DOR capital
proj ects.

CAP RN 48745
New Tax Revenue Managenent |nformation System Pl an
$300, 000 Gen Fund

Ms. Blaisdell explained that the noney for the New Tax
Revenue Managenent Information System Plan noney would be
used as project managenent nethodol ogy planning noney.
Meaning, it would be used to clearly identify all of the
needs of the information system such as stakehol der
anal ysis, risk analysis, collection nmechanisnms, and who is
i npacted. The departnent planned to rewite the tax
prograns into one integrated tax nanagenent system There
were about 22 different systens, including paper, Excel,
Access, and sone honegrown databases that manage all tax
systens. Departnent of Revenue (DOR) wanted a conprehensive
system because the current systens did not work together.

Co-Chair Stedman asked whether a conprehensive system was
requested in the prior year's capital budget. M. Bl aisdel

responded that DOR requested between $24 nmillion and $27
mllion for the same project. The price difference depended
on whether it was from general funds or financed. The
funding request was higher, because the prior year's
request did not include equipnment needs. Planning tine
could be expedited if the funding were put forward earlier.

CAP RN 48719
Net App Upgrade
$231, 000 Gen Fund

Ms. Blaisdell stated that Net App Upgrade referred to the

hardware infrastructure that allows all the servers work
together. In the year prior, the Juneau data center was
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upgraded. The FY 11 funding would be used to upgrade the
Anchorage data center, which was also the disaster recovery
pl an. The Anchorage data center was used to backup all the
syst ens.

9:12:18 AM

CAP RN 48720
| BM Bl adecent er
$230, 000 Gen Fund

MVs. Bl ai sdel | stated that the IBM Bladecenter was
technology intended to manage the data apart from the
application. She noted that DOR receives between 1.2 and
1.5 terabytes of data every filing season, so she believed
the IBM Bladecenter would alleviate the burden of large
anmounts of information

CAP RN 42945
Child Support Services Conputer Replacenent Project-
Phase 1
$133, 056 Federal Receipts
$68, 544 Recei pt Supported Services

Ms. Blaisdell explained that the Child Support Services
conmputers, fax machines, and servers were replaced every
five years. This request is the first phase of the five
year cycle.

CAP RN 48739
Per manent Fund Di vi dend Master Phone Queue
$350, 000 PFD Fund

Ms. Blaisdell stated that the Permanent Fund Dividend (PFD)
Mast er Phone Queue would be a nodule for the Voice-over
Internet Protocol (VOP) phone system The nodule would
allow a caller to select options to route them to an
eligibility technician. She pointed out that many divisions
in the state already had this nodule. She noted that in the
current phone system for the PFD, the only way one could be
routed to a technician is if the caller remains in the sane
prefix. Wth the new nodule, the Anchorage and Fairbanks
staff would be better utilized. O her state agencies would
be able to use the technol ogy, once it's install ed.

9:15:37 AM
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Co- Chair Stedman wondered why Juneau could not handle the
volune of calls. M. Blaisdell replied that callers and
offices were |located across the state. The conputer system
and majority of the PFD staff are located in Juneau. Most
calls and inquiries are net at Juneau, but DOR wants all of
the staff from across the state to be utilized throughout
the entire year.

M KE BURNS, EXECUTI VE Dl RECTOR, ALASKA PERMANENT FUND
CORPCORATI ON, DEPARTMENT OF REVENUE continued to discuss
Capital Projects.

CAP RN 48735
Permanent Fund Dividend Portfolio Accounting System
Upgr ade
$250, 000 PFund Rcpt

M. Burns explained that the $250,000 for the PFD Portfolio
Accounting System Upgrade was only the first installnent of
what would be a $1 nllion program He anticipated the
request for the balance be nade the following year. The
purpose of this project was to upgrade and expand the
capabilities of the investnent portfolio's accounting
system The current version could not handle other asset
classes in the Al aska Permanent Fund Corporation's (APFC s)
alternative investnment portfolio. The upgrade would expand
the systenis capabilities, so alternative asset types (i.e.
private equity, distressed debt, and infrastructure assets)
could be included in the same system Further financial
requests would continue the replacenent and integration of
di sparate portfolio accounting systens. He asserted that
the private equity portion of the portfolio had reached 30
percent of the portfolio, and stressed the inportance of
havi ng a conprehensive systemto include all assets.

9:19:31 AM

BRYAN BUTCHER, DI RECTOR, GOVERNMENT AFFAIRS AND PUBLIC
RELATI ONS, ALASKA HOUSI NG FI NANCE CORPORATI ON, DEPARTMENT
OF REVENUE, referred to a handout entitled, "Al aska Housi ng
Fi nance Corporation Budget Summary" (copy on file). He
reported no itenms on the deferred naintenance |ist. He
began with the first capital project requests.

CAP RN 47066

AHFC Fire Protection Systens-Phase 2
$2, 200, 000 AHFC Di v
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LES CAMPBELL, DIRECTOR OF BUDGET, ALASKA HOUSI NG FI NANCE
CORPORATI ON, DEPARTMENT OF REVENUE, stated the purpose of
the AHFC Fire Protection Systens-Phase 2 project was to
flush, evaluate, and make |ife/safety code repairs to
public housing fire protection systens throughout the
state. The projected outconme was to have reductions in
mai nt enance costs; increase the useful life of structures;
and increase the safety of tenants. The project would be
ongoi ng until replacenents were conpl ete.

CAP RN 47068
AHFC Security Systens Repl acenent/ Upgrades
$500, 000 AHFC Di v

M. Canpbell explained that the purpose of the AHFC
Security Systens Repl acenent/ Upgrades project was to
upgrade existing security access systens to senior/disabled
and nulti-famly public housing conplexes. The projected
outcone was to increase the security for residents; reduce
theft and vandalism reduce nmaintenance and custodi al
costs; and increase the useful life of the structures.

9:22: 08 AM

Senat or Huggins asked if the sprinkler systens were going
to be installed in single famly dwellings. M. Canpbell
replied that AHFC did not anticipate installing sprinkler
systens into single fam |y buil dings.

Senat or Huggi ns wondered who had the authority to approve a
sprinkl er system proj ect . M. But cher bel i eved
responsibility for approving projects belonged to the state
fire marshal. He knew there had been nationw de discussion
over the issue of required sprinkler systens, although he
had not heard of that issue for Al aska.

Co-Chair Stedman pointed out that there was proposed
| egi sl ation pertaining to mandatory sprinkler system

Senator Ellis queried the status of Chugach Manor in
Anchorage regarding security wupgrades, fire alarms, and
sprinkler systens. M. Butcher knew that the security
upgrades were conplete in Chugach Manor. He pointed out the
request for security updates only applied to Fairbanks and
Juneau.
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9:24:28 AM

Senator ElIlis voiced concern about danger and crine at
Chugach View and Chugach Manor because nentally ill younger
people and senior <citizens were housed together. He
requested a reasonabl e process of separating the two groups
at those locations. He listed problenms and specifically
pointed out the lack of night supervision. He stated that
he woul d support upgrades for facilities in Fairbanks and
Juneau. He was grateful for efforts made at Chugach View
and Chugach Manor, but said a flaw existed when m xing
young nentally ill people with seniors citizens.

M. Butcher agreed, and stated that when the two groups
were mxed it was due to a change in federal law A
decision had been made to renove the disabled population
fromthe two |ocations and was currently being inplenented.
He offered to provide nore details at a later tine.

9:26: 27 AM

Senator Egan requested a copy of the 2008 Fire Safety
Survey. M. Butcher agreed to provide that informtion.

9:26: 54 AM

CAP RN 40068
AHFC St at ewi de Proj ect | nprovenents
$2, 000, 000 AHFC Di v

M. Canpbell explained that the AHFC Statew de Project
| nprovenents proposal was an ongoing program |ts purpose
was to provide funding to address known and unknown
conditions in AHFC s housing stock. The projected outcones
were advancenents in anenities not progranmed; enhance
operations; provide funding for energency repairs; allow
gui ck response to code changes and |life safety issues, and
al | ow qui ck response to unforeseen conditions.

CAP RN 47069
AHFC Bui | di ng Syst em Repl acenent Program
$1, 500, 000 AHFC Di v

M. Canpbell stated the purpose AHFC Building System
Repl acenent Program was to address specific major repair
and replacenent itens identified in a five-year review The
projected outcones were to reduce nmaintenance costs;
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increase the useful life of structures; and increase safety
for tenants. The funding would specifically address the
Chugach View roof replacenent and siding repair at
Ri ver bend School in Juneau.

9:28: 22 AM

CAP RN 48811
AHFC San Roberto Redevel opnent
$7, 500, 000 AHFC Bonds
$2, 208, 504 AHFC Di v

M. Canpbell explained that the purpose of the AHFC San
Robert o Redevel opnent project was to replace the three and
four unit rental structures on Boston, San Roberto, East
9th, and West 84th Avenue in Anchorage, that have exceeded
their wuseful Ilife span. The projected outconmes were to
reduce mmi ntenance and operating expenses; reduce vacancy
rate and tenant turnover; inprove |owincone housing stock;
and i nprove the | ocal neighborhood.

CAP RN 37918
AHFC Housi ng Loan Program
$6, 000, 000 AHFC Di v

M. Canpbell said that the purpose of the AHFC Housi ng Loan
Program was to provide funding to increase homeownership
and/or rental units throughout the state. The program was
designed to help retain desirable professionals in high-
cost areas.

CAP RN 6323
AHFC Suppl enent al Housi ng Devel opnent Program
$8, 000, 000 AHFC Di v

M. Canpbell stated that the purpose of the AHFC

Suppl enment al Housi ng Devel opnment Program was to suppl enment
federal housing funds, and to provide regional housing
authorities funds to ensure safe, decent, and affordable
housi ng t hroughout Al aska.

9:32:15 AM

CAP RN 6351
AHFC Energy Efficiency Mnitoring Research
$1, 000, 000 AHFC Di v
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M. Canpbell explained that the purpose of the AHFC Energy
Efficiency Mnitoring Research project would be to conduct
research, anal ysi s, i nformation di ssem nati on, and
i nterchange anong nenbers of the industry, as well as
between the industry and the public; gather data and
perform analysis of geographically diverse area energy-
efficient designs for hones; and nonitor honmes for energy
usage, confort levels, durability, occupant health, and
econom ¢ benefits of efficiency features.

CAP RN 6334
AHFC Senior Citizens Housi ng Devel opnment Program
$4, 500, 000 AHFC Di v

M. Canpbell explained that the purpose of the AHFC Seni or
Citizens Housing Devel opnent program would be to provide
funds for the developnent of senior citizen housing. This
program funded 1,099 units to date. The projected outcones
would be to fund six developnent projects or about 90
units, and provide nodifications for accessibility for 40

units. It would also fund four predevel opnent grants for
activities such as the purchase of building sites; site
preparation; t he pur chasi ng of bui | di ng mat eri al s;
construction; rehabilitation, i ncl udi ng accessibility

nodi fi cations; preparation of plans and specifications; and
to project feasibility studies, appraisals, and other pre-
devel opnment activities.

CAP RN 6347
AHFC Housi ng and Urban Devel opnent Federal HOVE G ant
$3, 500, 000 Fed Rcpts
$750, 000 AHFC Di v

M. Canpbell stated the purpose of the AHFC Housing and
Urban Devel opnment Federal HOVE Grant program would be to
expand the supply of affordable, [ow and noderate-incone
housing; and to strengthen the ability of the state to
design and inplenment strategies to achieve an adequate
supply of safe, energy-efficient, and affordable housing.
This program has funded 44 rental projects containing 818

units and rehabilitated 373 Ilowinconme hones. It has
assisted another 315 |owincone households to purchase
hones. The projected outcomes wuld be to develop

affordable rental housing by funding the devel opnent gap
for four rental projects or about 50 wunits, and to
weat heri ze 42 hones.
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9:35:37 AM

CAP RN 6342
AHFC Housing and Urban Devel opnent Capital Fund
Program
$3, 200, 000 Fed Rcpts

M. Canpbell explained that the purpose of the AHFC Housi ng
and Urban Devel opnent Capital Fund program would be to
renovate and nodernize public housing rental units
statewi de. The projected outconmes were to nodernize public
housing rental wunits, code conpliance, and conduct energy
audi ts.

CAP RN 6348
AHFC Federal and Ot her Conpetitive Gants
$3, 000, 000 Gen Rcpts
$1, 500, 000 AHFC Di v

M. Canpbell stated the purpose of the AHFC Federal and
O her Conpetitive Gants program would be to allow AHFC to
apply for U S. Departnent of Housing and Urban Devel opnent
(HUD), other federal agency, and private foundation grants
that target the housing needs and supportive services of
| ow-i nconme and special needs groups: senior citizens; the
nmental |y, physically, or developnentally disabled; and the
honmel ess. The AHFC would also apply for energy-related
grants as they relate to housing. Wen required, AHFC woul d
provide the needed matching funds. Sone of the funds
received would be passed through to local non-profit sub-
grantee organi zations that deliver housing and/or services.
The projected outconmes would be to successfully conpete and
fund the matching portion various grant prograns.

9:37:10 AM

CAP RN 6350
AHFC Conpetitive Grants for Public Housing
$750, 000 Fed Rcpts
$$350, 000 AHFC Di v

M. Canpbell explained that the purpose of the AHFC
Conmpetitive Grants for Public Housing program would be to
allow AHFC to apply for HUD, other federal agency, and
private foundation grants that target the housing needs of
| ow-i ncome and special needs groups who live in public
and/ or assisted housing. Wen required, AHFC would provide
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the needed match. Sone of the funds received would be
passed t hr ough t he | ocal non- profit sub- grant ee
organi zations that deliver housing and/or services to
public housing residents. The projected outcone was to
match requirenents for various federal grants.

CAP RN 32536
AHFC St ate Energy Program Special Projects
$250, 000 Fed Rcpts
$50, 000 AHFC Di v

M. Canpbell explained that the purpose of the AHFC State
Energy Program Special Projects program would be to allow
the state to participate in special project grants offered
by the Federal Departnment of Energy (DOE) to pronote
energy-related technologies and research. The projected
outcone would be advancenents in building standards and
t echnol ogi es.

CAP RN 6332
AHFC Weat heri zation Program
$3, 000, 000 Fed Rcpts

M. Canpbell stated purpose of the AHFC Watherization
Program would be to provide —cost-effective energy
i nprovenents to honme of lowincone famlies. The projected
outcones would be to reduce household operating costs of
the resident; inprove resident health and safety; inprove
durability and longevity of housing stock; replace unsafe
heating systens; and to install snoke and carbon nonoxide
detectors in hones.

CAP RN 45389
AHFC St at ewi de ADA | nprovenent s
$500, 000 AHFC Di v

M. Canpbell stated that the purpose of the AHFC Statew de
ADA | mprovenent s pr oj ect woul d be to addr ess
recommendati ons suggested in the recent Anericans wth
Disabilities Act (ADA) audit. The projected outconme would
be to conply with HUD Voluntary Conpliance Agreenent, ADA
and Section 504 of the Fair Housing Act. The project would
al so address recommendations suggested in the recent ADA
audit; it would maintain federal funding by conplying with
HUD;, it would increase confort of tenants; and it would
increase unit ratability.
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9:40: 17 AM

CAP RN 41531
AHFC Denal i Conmm ssion Projects
$4, 000, 000 Fed Rcpts

M. Canpbell explained that the purpose of the AHFC Denali
Comm ssion Projects would be to admnister the Denal
Comm ssion's housing prograns, primarily in rural Al aska.
The projected outcone would be to increase the production
of additional housing for teachers and rural elders in
Al aska by 10 units each

CAP RN 45390
AHFC Horel ess Assi st ance Program
$2, 000, 000 Fed Rcpts
$500, 000 General Fund/ MH
$1, 150, 000 MHTAAR
$3, 350, 000 AHFC Di v
$3, 000, 000 Al DEA Div

M. Canpbell stated the purpose of +the AHFC Honel ess
Assi stance Program would be to support prograns that
address honel essness by providing assistance to famlies in
i mm nent danger of becom ng honeless or those who are
currently honeless. The projected outcones would be to
prevent near honeless individuals and famlies from
becom ng honel ess; and/or provide individuals and famlies
assistance to obtain safe, sanitary shelter.

9:43: 18 AM

CAP RN 6360
MH AHFC Beneficiary and Speci al Needs Housi ng
$1, 750, 000 AHFC Di v

M. Canpbell explained the purpose of the MH (Menta

Heal t h) AHFC Beneficiary and Special Needs Housing program
would be to provide funds for Al askan nonprofit service
providers and housing developers to increase housing
opportunities for Alaska Mental Health Trust beneficiaries
and other special needs popul ations throughout Al aska. The
program had devel oped 160 units since FY 00. In FY 09, 42
units were funded for persons with severe nental illness
and devel opnental disabilities. The projected outcones
woul d be to add 40 congregate housing units for people with
ment al illness or devel opnental di sabilities; reduce
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recidivism anong clients spending time in institutions;

provi de supportive housing, including assisted living for
peopl e wth ment al , physi cal , or devel opnent al
di sabilities, or mul tiple di sorders; and provi de

transitional housing wth support services for newy
recovering al coholics and addicts.

Senator Ellis spoke in support of AHFC s capital plan. He
voi ced concern about the mstreatnment of beneficiaries due
to no supervision in AHFC s housing units. He suggested
havi ng soneone follow up on this problem He indicated that
crimnal activity occurs in the housing units, once they
are conplete. M. Butcher explained that there is an
i nt er nal audit process to handle that situation, in
cooperation with the Mental Health Trust Authority. Co-
Chair Hoffman asked how often the audit happens. M.
Butcher offered to get that information. Senator Ellis
enphasi zed that the properties should be checked on a
nmont hl y basi s.

9:48: 01 AM

M. Butcher stated that the program was a federally funded,
so DOR is limted in what issues they can address on a
state | evel

CAP RN 49587
AHFC Ener gy Assurances/ Smart Gid Resiliency Program
$262, 000 Fed ARRA

M. Butcher finished with the request for AHFC Energy
Assurances/ Smart Gid Resiliency Program He inplied that
this programwas schedul ed to be pull ed.

9:49: 56 AM

Senat or Huggins asked about education and training of
buil ders and honmeowners. M. Butcher stated a request for
education information had already been nade. He remarked
that sonme weat herization funds were set aside for training,
and DOR was also pursuing $3 million in federal funds for
training and education. Training session attendance was in
decline, so funding had decreased due to |ack of interest.
He remarked that if training were requested in a certain
area, aggressive planning would occur.

9:52:13 AM
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Senat or Ellis echoed Senator Huggi ns’ concer ns. He
suggested also continuing consuner education. M. Butcher
agr eed.

CHRI'S CHRI STENSEN, STAFF COUNSEL, ALASKA COURT SYSTEM
reported on deferred mai nt enance needs.

DM AMD 47155
Def erred Mai nt enance Projects
$2, 500, 000 Gen Fund

M. Christensen stated that the master list for FY 10 and
FY 12 conbined was $14,932,200, but only $2.5 nmillion was
included in the deferred nmaintenance |egislation. He
defined "Deferred Maintenance" as ordinary mai ntenance that
has been deferred through lack of funding or attention

beyond the expected useful life of a building or system
The Court System requests do not include expansion
r enodel i ng, or regularly scheduled rmaintenance. The

requests are for buildings operated by the Executive
Branch, and the Court System in nerely a tenant. He
remarked that the Court System is generally proactive in
mai ntai ning them because it is nore cost effective. The
courts first priority is the Ketchikan Court and Ofice
Buil ding, with deferred nmi ntenance requests totaling $2.37
mllion. The Court System occupied about 50 percent of the
space. The second priority is the Boney Courthouse in
Anchorage, which was al so operated by the Executive Branch

The deferred nmaintenance projects totaled alnost $10.5
mllion. He pointed out that they had spent four years
attenpting to fix deferred mai ntenance issues. The project
was slowed down in years prior, due to capital
appropriation vetoes. He nentioned that any additional
deferred nmintenance noney that the conmmttee nade
avai |l abl e woul d be appreci at ed.

9:56: 20 AM

M. Christensen turned to capital projects. He noted el even
projects. He referred to a handout: "Al aska Court System
FY 11 Capital Budget Request." He discussed the four
priority projects. The first was the Anchorage Canpus
Project Renovation, totaling $18,148.1 nillion. Over 40
percent of the statewide trial court case load was in
Anchorage, in two court houses. The Nesbit courthouse was
built in 1996, and was full upon opening with no space for
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future gromh. The Boney courthouse was built in 1974, and
was owned by the Executive Branch. The Boney required
substanti al deferred nmaintenance needs, which were already
addressed. He noted the lack of security for safe and
efficient handling of prisoners. The Boney was designed
exactly like office buildings, wth everyone using the sane
hal | ways and elevators. There had been a 70 percent
increase in federal cases in the eight years prior. He
spoke of cost effectiveness to fix the building, and noted
that repairs could occur throughout the w nter.

10: 00: 12 AM

M. Christensen highlighted the Courts second priority: the
None Courthouse Deferred Maintenance, Code Upgrades, and
Renodel. He noted that it is a tw year project with over
$3 mllion in FY 11 and $4 million in FY 13. This facility
is currently owned by the federal governnment, which has
advised the court system of its intent to surplus the
building. As a state entity, the court system was given
first priority to take possession of the building. It was
offered to the court system at no cost; however the
building is over 50 years old, and it has significant
structural and system deficiencies. Funding would be needed
to neet current building codes and standards, correct and
replace poorly functioning systens, replace deteriorated
finishes, and to renodel several areas. Future years

funding would be wused for court space expansion, and
renovations of other tenants’ of fices. He noted an
addi tional $278,000 a year operating cost.

10: 02: 35 AM

M . Christensen detailed the third priority: Court
| nformati on Technol ogy Enhancenents which was $1.9 nillion

He stated that this project was a catch-all technol ogy
project, which would contain four stand al one projects. The
first sub-project would be $250,000 for enhancenent of the
court systenmls wide area network (WAN). The second sub-
project would be the third and final year of enhancenents
to the court view case managenent system requiring $1.2
mllion. Enhancing court view would make crim nal case data
nore conplete, accurate, tinely, and accessible to other
| aw enforcement agencies in the state. The third sub-
project would be $32,500 for replacenent or upgrade of the
tel ephone systenms in Petersburg, Hoonah, Wangell, and
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Kake. Tel ephones are used for hearings nore than any other
state court system

10: 05: 50 AM

M. Christensen explained the fourth sub-project: $458, 000
woul d be needed to conplete the disaster recovery plan for
el ectroni c dat a.

10: 07:19 AM

M. Christensen discussed the fourth capital request:
$150,000 for the Law Library Integrated Services Software.
He explained that court system operated the state-w de
library systens, which were 17 libraries. Sonme were |arge
l[ibraries wth paper volunes, but npst were conputer
termnals in rural courts. The nmaterials were nmanaged in an
integrated library system software program (ILS). The
current ILS software was eight-years-old, and the
manufacturer was no longer releasing enhancenents or
provi di ng naintenance. The current system |acked nodern
features, so new system was request ed.

10: 08: 27 AM

Senator Egan referred to page 17 of the "Al aska Court
System FY 2011 Capital Budget Request."” and queried the
court system s request of $400,000 to cover the cost to
upgrade el ectrical and conmuni cati on systens in state-owned
buildings. M. Christensen explained it was for renodeling
courtroons to conply with ADA, and help reduce the cost of
pri soner transport. Senator Egan asked how that would
reduce the cost of prisoner transport. M. Christensen
replied that if there was a video link to the prisoner,
public safety would increase, because there would be no
need to transport the prisoner. He pointed out that it
would be cost effective, because of the issue of
transferring prisoners between comunities.

AT- EASE 10: 11: 50 AM
RECONVENED 10: 13: 17 AM

DEPARTMENT OF M LI TARY AND VETERANS AFFAI RS
SUSAN  COLLI GAN, DI RECTCR, DVISION OF ADM N STRATI VE

SERVI CES, DEPARTMENT OF M LITARY AND VETERANS AFFAI RS,
began with the deferred mai ntenance |ist.
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DM  AMD 49583
Def erred Mai ntenance Projects
$6, 300, 000 Fed Rcpts
$3, 000, 000 G F Match
$1, 000, 000 Gen Fund

Ms. Colligan stated that the first allocation associated
with the deferred maintenance appropriation was the Arny
GQuard Facilities Projects Match Fundi ng.

DM  AMD 49611
Arny CGuard Facilities Projects Match Fundi ng
$892, 000 G F Match

Ms. Colligan stated that the Arny Guard Facilities projects
were identified by the facility nmanager as those that could
be initiated prior to the end of the fiscal year. The
projects refer to locations in Kotzebue, Fai r banks,
Wasilla, Juneau, None, and Fort Ri chardson. The projects
include itens such as replacing flooring, ceiling tiles,
siding, repairing sheet rock, painting, and replacing
boi |l ers.

DM ANMD 49432
Arnory Facilities Deferred Mintenance
$6, 300, 000 Fed Rcpts
$2, 108, 000 G F Match

Ms. Colligan explained that the Arnory Facilities Deferred
Mai nt enance projects could be initiated prior to the end of
the fiscal year. The arnories are located in Sitka, Fort
Ri chardson, Jewel Lake, and Kenai. Sone itens include
wi ndow replacenent, painting, asphalt repair, helicopter
| andi ng zone repair, as well as other deferred naintenance
itens.

DM  AMD 35774
Mlitary Youth Acadeny Deferred Mintenance, Renewal
and Repl acenent
$1, 000, 000 Gen Fund

Ms. Colligan reported the MIlitary Youth Acadeny Deferred
Mai nt enance, Renewal and Repl acenent funding would be used
to replace insulation on 21 buildings' roofs; replace
wi ndows with energy-efficient force protection w ndows; and
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replace and repair interior doors with one hour interior
fire doors.

10: 16: 31 AM

Ms. Colligan continued to the capital budget requests.

CAP RN 47882
Interior Al aska Veterans Cenetery Design and Pl anni ng
$5, 000, 000 Fed Rcpts
$750, 000 G F Match
$250, 000 Gen Fund

Ms. Colligan explained that the purpose of the Interior
Al aska Veterans Cenetery Design and Planning project would
be to fund the planning and design of a dedicated state
veterans' cenetery in or near Fairbanks. The state had the

uni que opportunity to | ever age f eder al f undi ng
rei nbursenent in the future to offset operating costs, and
$5 mllion in construction costs, contingent wupon the

state's conmtnent to ongoi ng operations and mai nt enance of
the facility. Wth state funding support, federal funds may
be available for community support of the facility as well.
Veterans in this region nust travel 350 mles to Anchorage,
the nearest veterans' cenetery with avail able grave space.
The next nearest dedicated national veterans' cenetery is
in Sitka, which is over 750 mles away and could only be
reached by air or Dboat/shinp. If these funds were
appropriated, Al aska would be put on the top of the |ist
with the VA to match the funds.

10:18: 29 AM

Senat or Huggins asked if the location for the cenetery been
deci ded upon. Ms. Colligan replied that the proposed |and
was university-owned, which was |ocated near the current
cenmetery in Fairbanks.

CAP RN 48728
Col d Weat her Generation Storage and Mi nt enance
$50, 000 Gen Fund

Ms. Colligan explained that the Cold Wather Generation
Storage and Mai ntenance project would be for 49 specially
nodi fi ed energency cold weather generators, provided at no
cost by the Federal Enmergency Managenent Agency (FEMA)

Duri ng a catastrophic di saster, i mproved ener gency
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generation capability could save Al askans' lives. The State
of Alaska Division of Honeland Security and Energency
Managenment (DHS&EM, FEMA, and the US Corp of Engineers
(USACE) had identified a critical resource shortage in the
area of energency power wthin Al aska. Specifically, this
shortage relates to the ability to provide power in a
di saster energency situation to villages, ~cities, and
critical facilities. Special consideration had been taken
to address the wutilization of energency generators in
Al aska's arctic climte.

10:19: 51 AM

Senator Egan queried if the generators are new or surplus.
Ms. Colligan surmsed that they would be new generators.
She explained that FEMA and the US Corps of Engineers had
invested nore than $5 mllion in the project.

CAP RN 48779
Conmpliance Site Cean Up at Seward and Anchorage
( Tudor)
$250, 000 Gen Fund

Ms. Colligan explained that this Conpliance Site Cean Up
at Seward and Anchorage request would allow for conpletion
of the final requirements of the Alaska Departnment of
Envi r onnment al Conservati on (DEC) . Soi | testing was
requi red, before the sites could be approved.

10: 20: 53 AM

CAP RN 42898
Nati onal Guard Counterdrug Support
$100, 000 Fed Rcpts

Ms. Colligan explained that the Al aska National Guard (ANG
Counter Drug Support Program (CDSP) assists |aw enforcenent
agencies in eradication of drug use through training and
enforcenment operations. The CDSP participates in the U S
Department Justice Asset Forfeiture Program Wen other |aw
enforcenment agencies were assisted in cases that resulted
in federal asset forfeitures, the project would allow the
state to receive a share of the federal funds that were
sei zed.

CAP RN 42901
State Honel and Security G ant Prograns
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$9, 500, 000 Fed Rcpts

Ms. Colligan finished with a request for State Honel and
Security Gant Prograns. These grants had been provided to
Alaska in prior years with an 80 percent pass through
requirenment to local jurisdictions. The state's funds were
then wused for honeland security planning, equipnent,
training, and exercise prograns and staffing for the
Division of Honeland Security and Enmergency Managenent
( DHS&EM . This project would fund grants to |ocal
communities to deploy and maintain statew de infrastructure
for preparedness and response in the event(s) of
cat astrophe or energency.

10: 22: 55 AM

Senat or Huggi ns asked if noney from the Honeland Security
Grant Program could be available for Alaska Land Mbbile
Radi o funding, maintenance, or annual renewal fees. M.
Colligan offered to provide that information.

Senator Thomas referred to the Veterans' Cenetery funding
request. He guessed that Al aska was near the bottom of the
list for federal funding for the cenetery, and surm sed
that if the project was state-funded, Al aska woul d be noved
closer to the top of the list for federal funding. M.
Colligan replied that the Al aska Departnment of MIlitary and
Veterans Affairs (DWA) applied for funding with the U S
Departnment of Veterans Affairs (VA), but wthout state
appropriated funds the application would just stay in the
VA.

10: 24: 48 AM

DEPARTMENT OF HEALTH AND SOCI AL SERVI CES

ARNCLD LI EBELT, FAC LITIES MANAGER, FINANCE AND MANAGEMENT
SERVI CES, DEPARTMENT OF HEALTH AND SOCI AL SERVI CES, began
wth two deferred nmintenance: One for Pioneer Hones, and
one for Non-pi oneer Homes.

DM RN 37934
Pi oneer Homes Deferred Mai ntenance, Renovation, Repair
and Equi prent
$4, 000, 000 Gen Fund
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M. Liebelt explained that the Departnment of Health and
Social Services (DHSS) operated six Pioneer Homes in
Anchor age, Fairbanks, Juneau, Ketchi kan, Palnmer, and Sitka.
The Pioneer Homes Deferred Maintenance, Renovation, Repair
and Equi prent request included twelve projects. The first
was for the Sitka Pioneer Hone Totem Square safety upgrade:
requesting $636,000. It was a park directly across the
street fromthe Sitka Pioneer Hone, and the safety concerns
were with the sea rock wall, drainage system and the
rotting totem The second request was for the Juneau
Pi oneer Home to expand the direct digital controls system

DM RN 31862
Non- Pi oneer Hone Deferred Mintenance, Renovation
Repai r and Equi prent
$20, 000 Fed Rcpts
$100, 000 G F Match
$2, 900, 000 Gen Fund

Co-Chair Stedman asked if there were any questions about
the list of Non- Pi oneer Hones deferred naintenance
requests. He noted that conmttee nenbers could comrent on
itens |ater.

10: 29: 16 AM

M. Liebelt continued with DHSS capital budget requests.

CAP RN 42830
Johnson Youth Center Renovation and Renodel to Meet
Safety and Security Needs - Phase 1
$9, 880, 000 Gen Fund

M. Liebelt stated that the Johnson Youth Center Renovation
and Renodel to Meet Safety and Security Needs request was
phase one, of a three phase project. The location was in
Juneau at the Johnson Youth Center. The primary purpose
would be to replace the existing eight-bed detention unit.
It will be reconstructed with eight new detention beds and
two additional observation beds. The project included
adding a secure adm ssions area, and adding a new nedi ca
suite to the detention unit. The project was part of the
plan to address safety security deficiencies for the four
ol dest youth facilities; these included the MLaughlin
Youth Center, Johnson Youth Center, Bethel, and Fairbanks
Youth Facility.

Senat e Finance Committee 21 03/18/10 9:05 A M



CAP RN 33670
IVH Def erred Mai ntenance and Accessibility | nprovenents
$500, 000 G~/ MH

M. Liebelt explained that the MA Deferred Mintenance and
Accessibility Inprovenents project was a capital grant

pr ogr am whi ch targets deferred mai nt enance and
accessibility inprovenents for service provider agencies
and t he State's non- profit agenci es for trust

beneficiari es.

CAP RN 33671
IMH Home Modi fication and Upgrades to Retain Housing
$500, 000 General Fund/ MH
$300, 000 MHTAAR
$250, 000 AHFC Di v

M. Liebelt explained that the MH Hone Modification and
Upgrades to Retain Housing project was also known as the
Housing Mdification Capital Gant Program The program
awar ded capital grant funds to non-profit agencies, to then
be awar ded to i ndi vi dual s to make accessibility
i nprovenents in the individual's hone.

CAP RN 48751
IVH Housi ng Pre-devel opnent, Anchorage Assets Buil ding
$500, 000 General Fund/ M

10: 33: 38 AM

M. Liebelt stated that the Anchorage Assets Building is a
state-owned facility, but 1is operated and occupied by
Assets, Inc., which is a non-profit agency. The request is
for roof replacenent. This would bring the building into a
hi gh enough code standard, so the Mental Health Trust
Authority would be willing to take over responsibility for
t he buil di ng.

CAP ANMD 42837
Emergency Medical Services Anbulances and Equi pnrent
Statewi de - Match for Code Bl ue Project.
$425, 000 G F Match

M. Liebelt related that the Enmergency Medical Services
Ambul ances and Equi pnent Statewide - Match for Code Bl ue
Project would fund energency equipnent and natch funds
provi ded by USDA and ot her sources.
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Co-Chair Hoffman noted that nursing hone care was n ssing
in rural areas in the state. A study was conpleted severa
years ago regarding construction of | ong-term care
facilities. He said that 90 to 99 percent of operational
costs would be federal funded. He asked why two projects
had not been funded: the Yukon Kuskokwim facility in

Bethel, which has received partial funding; and the
Maniilaq project in Kotzebue, which is a current project.
If the rural projects were funded, Al aska Natives, in

particular, would receive long-termcare

ALl SON EL GEE, ASSI| STANT COW SSI ONER, FINANCE  AND
MANAGEMENT  SERVI CES, DEPARTMENT OF HEALTH AND SOCI AL
SERVI CES, expl ained that the projects had been in the works
for several years. The departnent had been working closely
with tribal health providers and understood the advantages

of constructing the projects. She pointed out the
difficulty in prioritizing those types of facilities. The
departnent develops a list of constituent concerns and
shares the information with the governor's office. This
year the list exceeded $130 nillion. The department
supports those projects; however, it is difficult to

prioritize them against state-owned facility needs.

10: 38: 53 AM

Co-Chair Hoffman stressed that the native population was
ignored and suggested that the projects be brought to the
top of the list. After construction, the responsibility
does not belong to the state, but rather to the federa
government. He saw a situation where the projects were only
partially funded and left hanging in linbo. He requested an
additional $24 mllion to conplete the projects. He
guestioned how projects like this could not be a priority.

Ms. El gee understood the advantages Senator Hoffman |isted,
and believed the projects would be nmet if they were funded.
Co- Chair Hoffrman asked how the projects could be nmade a top
priority. Ms. Elgee restated that the two facilities were
not state owned or operated. She said that she could not
place priority on facilities that were not state funded

over facilities that are state funded. She stressed that
the departnment works directly with provider partners in
terms of developing the projects and relays the need for
themto the admnistration
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Co-Chair Stedman suggested Senator Hoffman address his
specific concerns in a nore focused neeti ng.

10: 43: 31 AM

DEPARTMENT OF EDUCATI ON AND EARLY DEVELOPMENT

ANNA KIM DI RECTOR, ADM NI STRATI VE SERVI CES, DEPARTMENT OF
EDUCATI ON AND EARLY DEVEL OPMVENT, began wth t he
departnment's one deferred mai ntenance item

DM RN 49412
M . Edgecunbe Hi gh School Deferred Mi ntenance
$1, 700, 000 Gen Fund

Ms. Kim reported that the M. Edgecunbe Hi gh School
Def erred Maintenance funding would conplete the renaining
mai ntenance in the boys' and girls' dorns, and conplete
dr ai nage i nprovenents at Heritage Hall.

Co-Chair Stedman voiced concern about a situation at M.
Edgecunbe, where the dorns only had one desk per room for
four to five students. Ms. Kim offered to get back to the
commttee with solutions to that problem

10: 46: 05 AM

Ms. Kimturned to capital requests.

CAP RN 49414
Nonme Beltz Junior/Senior H gh School Fire Al arm System
Repl acenent
$84, 337 Gen Fund

Ms. Kim stated that the None Beltz Junior/Senior High
School Fire Alarm System request was for an entire fire
al arm system repl acenent .

CAP RN 49415
None Beltz  Junior/ Senior Hi gh  School Emer gency
CGenerator Automatic Switching Repl acenent
$29, 807 Gen Fund

Ms. Kim said the Nonme Beltz Junior/Senior H gh School
Emer gency Cenerator Automatic Swi tchi ng Repl acenent project
was for a replacenent of the automatic transfer switch on
t he energency generator.
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CAP RN 49416.
Met | akatl a Hi gh School Renovation Alternates
$1, 202, 914 Gen Fund

Ms. Kim explained that the Metlakatla Hgh Schoo
Renovation Alternates project would provide funding for the
gym and |ocker room area renovation; replace the dust
collection system in the wood shop area; replace student
wal kways; inprove entry area; and install new double walls
for the fuel storage tank area.

10:47:21 AM

CAP RN 49417
VWhittier K-12 School Spri nkl er Installation and
I nterior Renovations
$1, 762,541 Gen Fund

Ms. Kim stated the \Wittier K-12 School Sprinkl er
Installation and Interior Renovations funding would provide
a new sprinkler system replace suspended and |ighting;
repair and replace wall and floor surfaces; replace and
install energy efficient w ndows; and asbestos and other
hazardous material s abated and renpved.

CAP RN 49418
Yup'i k Vocational Education Building Water Service and
Boi | er Repl acenent
$123, 701 Gen Fund

Ms. Kim explained that the Yup'ik Vocational Education
Bui |l ding Water Service and Boiler Replacenent project would
reimburse the district for boiler replacenent and donestic
water line replacenment in the Yup'ik Vocational Education
Bui | di ng.

CAP RN 49419
Yup'i k Vocational Education Buil ding Roof Repl acenent
$80, 729 Gen Fund

Ms. Kim said that the funding would provide Yup'ik
Vocati onal Education Building with a new roof.

CAP RN 49420

Service Hi gh School Renovation
$21, 306, 131 Gen Fund
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Ms. Kim stated that the Service H gh School Renovation
funding would replace exterior wall installation and
wi ndows; upgrade the H VAC and interior finishes; instal
automatic fire sprinkler system asbestos abatenent;
seismc upgrades; and site work inprovenents to provide
accessible entries and exits.

10: 48: 45 AM

CAP RN 49421
Mosquito Lake El enmentary Mechani cal Upgrades
$180, 491 Gen Fund

Ms. Kim said the Msquito Lake Elenmentary Mechanica
Upgrades allocation was to conplete renovation of heating
pl ant renmnoval of the old system and install two oil-fired
boi l ers, circulating punps, heati ng pi pi ng, and oil
delivery systens.

Ms. Kim concluded by stating that AMD 49412, the M.
Edgecunbe request, had been noved to the deferred
mai nt enance |ist.

Co-Chair Stedman wondered if the nine itenms from the DEED
requests cane off of the mmjor maintenance list. M. Km
affirmed that they had conme from the nmajor naintenance
list. Co-Chair Stedman remnded the conmttee that the
maj or mai ntenance list, the deferred maintenance |ist, and
the major construction list will each change from year to
year. He noted that school deferred naintenance is | ooked
at each year.

10: 49: 53 AM

Co-Chair Hoffrman noted that the school construction |ist
was not included in requested funds. He referred to the
Kasayulie v. State decision, which found that the state was
not in conpliance. He said the governor would be providing
a list of school construction projects. M. Km did not
know about such a list.

10: 50: 41 AM

DEPARTMENT OF LABOR
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GUY BELL, ASSI STANT COW SSI ONER AND DI RECTOR, DI VISION OF
ADM NI STRATI VE SERVI CES, DEPARTMENT OF LABOR AND WORKFORCE
DEVELOPMENT, began with the only project on the deferred
mai nt enance |ist.

DM  ANMD 48821
AVTEC Def erred Mii nt enance
$1, 000, 000 Gen Fund

M. Bell stated the Alaska Vocational Technical Center
(AVTEC) had 16 buildings in Seward. The oldest building is
over 30 years ol d.

10: 51: 50 AM

M. Bell addressed the capital projects.

CAP RN 48820
Al ternative Energy Training Facility Expansion
$1, 139, 000 CGen Fund

M. Bell said the Alternative Energy Training Facility
Expansion project wuld be for an expansion of the
I ndustrial/Electrical training facility at AVIEC. It would
provide funding for wnd-turbine and hydro training
progranms. The funding would expand the building, upgrade
the building's nechanical systens, and add swtch-gear
connections from the wind-turbine to the existing diesel
pl ant .

CAP RN 49027
Fai rbanks Pipeline Training Center Uilities and
Equi pnrent Pur chases
$2, 000, 000 Gen Fund

M. Bell stated that the Fairbanks Pipeline Training Center
Uilities and Equipnment Purchases funding would include
funding to expand the wel ding training program

CAP RN 48823
Medi um Heavy Duty Truck and Cul i nary Equi pment
$1, 000, 000 Fed Rcpts
$500, 000 G F Match

M. Bell said the Medium Heavy Duty Truck and Culinary
Equi prent funding would provide upgrades to the culinary
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facility and provide equipnent for medium and heavy-duty
truck training program

10: 53: 53 AM

CAP RN 49045
Culinary Video Tel econferenci ng Equi prment
$312, 695 Fed Rcpts
$100, 000 G F Match

M . Bel | stated the Culinary Video Tel econferencing
Equi prrent  fundi ng would provide AVTEC with culinary video
tel econferencing equipnment. He hoped to see nore distance
| earning capabilities expanded to other schools in the
future.

AT- EASE 10: 54: 50 AM
RECONVENED 10: 55: 44 AM

SB 230 was heard and HELD in Commttee for further
consi derati on.

SB 253 was heard and HELD in Commttee for further
consi derati on.

#
ADJ QURNVENT

The neeting was adjourned at 10:56 AM
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