SENATE FI NANCE COWM TTEE
March 17, 2010
1:33 p.m

1: 33: 06 PM

CALL TO ORDER

Co- Chair Stednan called the Senate Finance Committee
nmeeting to order at 1:33 p.m

VEMBERS PRESENT

Senat or Lyman Hof f man, Co- Chair
Senat or Bert Stedman, Co-Chair
Senator Charlie Huggins, Vice-Chair
Senator Johnny Ellis

Senat or Denni s Egan

Senat or Donny O son

Senat or Joe Thomas

VEMBERS ABSENT

None

ALSO PRESENT

Jo Ellen Hanrahan, Director, Adm ni strative Services,
Depart ment of Commerce, Community and Econom c Devel opnent;
Eric Swanson, Director, Adm nistrative Services, Departnent
of Admnistration; Dan Spencer, Director, Admnistrative
Services, Departnent of Public Safety; Oin Dym Crine Lab
Supervisor, Departnent of Public Safety; WMitt Tanaka,
Facilities, Departnent of Public Safety

PRESENT VI A TELECONFERENCE

Rachael Pet r o, Deput y Comm ssi oner, Depart ment of
Adm ni stration

SUMVARY
SB 230 BUDCET: CAPI TAL, SUPP. & OTHER APPROPS

SB 230 was heard and HELD in Committee for
further consideration.
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SB 253 APPROP: DEFERRED NMAI NTENANCE/ REPLACEMENT

SB 253 was heard and HELD in Commttee for
further consideration.

DEPARTMENT OF COVMERCE, COMMUNI TY AND ECONOM C DEVELOPMENT
DEPARTMENT OF ADM NI STRATI ON
DEPARTMENT OF PUBLI C SAFETY

#sb230
#sb253
SENATE BI LL NO. 230

"An Act nmking and anendi ng appropriations, including
capital appropriations, supplenental appropriations,
and other appropriations; mnmaking appropriations to
capitalize funds; and providing for an effective
date."

SENATE BI LL NO. 253

"An Act making capital appropriations for deferred

mai nt enance  proj ects, equi pnent repl acenent, and
energency repairs; and providing for an effective
date."

1:34:35 PM

DEPARTMENT OF COVMERCE, COMMUNI TY AND ECONOM C DEVELOPMENT

JO ELLEN HANRAHAN, Dl RECTOR, ADM NI STRATI VE  SERVI CES
DEPARTMENT OF COMMERCE, COVMUNI TY AND ECONOM C DEVELOPMENT,
stated that there was no deferred nmintenance budget for
the departnent. She turned to the departnent's capital
projects |ist.

RN 49127
Denal i Comm ssion Federal -State Partnership G ant
$3, 000, 000 Al DEA Di v

Ms. Hanrahan commented that the request is a denonstration
of a valuable partnership for the state. The grant can be
used on any of the prograns within the Denali Conmm ssion.

RN 38950
Al aska Energy Authority Energy Projects
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$16, 000, 000 Fed Rcpts
$10, 000, 000 AIDEA Di v

Ms. Hanrahan noted that the request dates back to FY 1997
and funds a nunber of prograns such as Bul k Fuel Upgrades,
Rur al Power  System Upgrades, Al ternative Energy and
Efficiency Projects, the Renewable Energy Project, and the
stat e-funded Energy Pl anning Project.

Senator Egan asked why the Alaska Capital Income Fund
request appears in FY 2012, but not in FY 2011. M.
Hanr ahan expl ai ned that the fund source can change.

Co-Chair Stedman added that the legislature often nakes
fund source changes. Senator Egan pointed out that the
totals were the sane, but the sources were different.

1: 38: 36 PM

RN 45662
Al aska Cimate Change |Inpact Mtigation Program
$500, 000 Gen Fund

Ms. Hanrahan pointed out that the request is in line with

t he Climte Change | medi at e Action wor k gr oup
recommendations that were published in March of 2009. The
funds will continue to provide grant funding for planning

assistance to inmnently threatened conmmunities. They wll
be used to do hazard inpact assessnent mni-grants of
$50,000 for four communities and to do two conmunity
pl anni ng grants for $150, 000 each.

Senator Egan asked it these funds could go to Al aska
Regi onal Devel opnent Organi zations  ( ARDORS) such as
Sout heast Conference projects. M. Hanrahan said the ARDORs
are already funded at about $720,000 and it would be a
policy decision to use this grant noney otherw se. Senator
Egan suggested that the ARDORs would be an appropriate
pl ace for these funds.

RN 48902
Al aska Visitors Statistics Program
$500, 000 Gen Fund

Ms. Hanrahan referenced a program begun in the 80's, which

provides a baseline survey as visitors exit the state. It
is the only conprehensive source of wvisitor information
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data available to help determine the effectiveness of
touri sm prograns and marketi ng.

Co-Chair Hoffrman asked if there was a report on how the
funds should be allocated. M. Hanrahan explained the
report. Co-Chair Hoffman asked if the 2007 report is
avai |l abl e today. Ms. Hanrahan offered to provide a copy.

1: 42: 42 PM

RN 48894
Banki ng and Securities |maging
$609, 000 Rcpt Svcs

Ms. Hanrahan explained that the funds would be wused to
replace all hard copy docunentation with digitized inages
and would allow docunments to be shared. It would use
current state standards in doing so.

1:43: 46 PM

RN 48815
Community and Regional Affairs System Repl acenent and
Consol i dati on
$326, 000 Rcpt Svcs

MVs. Hanrahan detailed that twelve systens would be
consolidated within the Division of Community and Regi ona
Affairs. It would do away with a very |large maintenance
cost .

RN 38943
Communi ty Devel opnent and Assi st ance
$725, 000 Fed Rcpts
$307,500 G F Match
$1, 153,500 I/ A Rcpts
$1, 000, 000 CI P Rcpts

Ms. Hanrahan discussed the on-going grant request which
woul d enconpass several prograns including the Al aska Fl ood
Plain Erosion Managenent Pr ogr am the Coastal Zone
Managenent Program Comunity Mapping Effort, and Al aska
Sust ai nabl e Sal mron Fund Program

RN 38946

Community Bl ock Grants
$5, 900, 000 Fed Rcpts
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$70,000 G F Match
Ms. Hanrahan explained that it was a |ong-term program that
provides grants to comunities and non-profits in order to
benefit | owto-noderate i ncome people.

1:45: 42 PM

AMD 47031
Al aska Energy Authority Electrical Enmergencies Program
$330, 400 Gen Fund

Ms. Hanrahan explained that it was the governor's anended
project to bring the level of funding up to the current
request anount, which had been the anount previously. The
fundi ng supports technical assistance during emergencies.

AMD 38948
NPR- A | npact G ant Program
$4, 847,165 NPR Fund

Ms. Hanrahan spoke of the governor's anendnent which
decreased the amount of the request from $14.8 nillion
because there are no planned | eases this year.

Co-Chair Stedman asked if the grants for FY 11 are |isted.
Ms. Hanrahan said they should be a part of the budget
request .

1: 47: 22 PM

RN 48906
Newt ok Traditional Council-Newtok Evacuation Shelter
and Access Road
$4, 000, 000 Gen Fund

Ms. Hanrahan explained that the request was also a
suggestion from the dinmate Change |Imrediate Action work
group. It is a state commtnment to help ensure that the
Depart ment of Defense Innovative Readi ness Training Program
will continue their work in Al aska.

RN 41959

Arctic Wnter Ganmes Team Al aska- Ganes Parti ci pation
$250, 000 Gen Fund
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Ms. Hanrahan turned to this |ong-standing appropriation in
the state's budget, which hel ps provide support for Team
Al aska to participate in the Arctic Wnter Ganes.

1:48: 33 PM

RN 38713
Arctic Power
$160, 000 Gen Fund

Ms. Hanrahan said the purpose was to provide funding to aid
in the opening in the Coastal Plain of ANWAR

Co-Chair Stednman asked if any headway was being made. He
requested nore information. M. Hanrahan said she would
provi de that information.

RN 49171
Covenant House Al aska-Facility Construction
$3, 000, 000 Gen Fund

Ms. Hanrahan detailed the program which hel ps ensure the
safety and success for at-risk youth, of which about 60
percent are fromfoster care.

Co-Chair Stednan asked if the Covenant House is to be
relocated and rebuilt. M. Hanrahan concurred. Co-Chair
Stedman asked who owns the Covenant House. M. Hanrahan
said it was part of a statewide network of private, non-
profit entities.

RN 46475
The Alaska Community  Foundation-Jesse Lee Hone
Rest orati on
$1, 500, 000 Gen Fund

Ms. Hanrahan explained that the noney would restore the
Jesse Lee Hone as a residential charter |eadership school
for high school youth for one semester of their junior
year .

1: 52: 28 PM

Senator Huggins asked if it was a charter school and
wondered why it was funded outside of the foundation
formula. Co-Chair Stedman asked for information on the
mai nt enance of that facility. M. Hanrahan offered to
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provide the information. She pointed out that in 2001 the
| egi sl ature passed HB 96 which related to acquisition and
devel opnent of the Jesse Lee Hone.

1:54: 30 PM

RN 49590
Al aska Partnership for Economc Devel opnent-Al aska
Forward Initiative
$100, 000 Al DEA Div

Ms. Hanrahan noted that the ARDORs are included in this
organi zation. The initiative is conposed of two phases, the
first of which has been conpl et ed.

RN 41956
Muni cipality of Anchorage: Port of Anchorage Expansion
$10, 000, 000 AHCC Rcpts

Ms. Hanrahan reported on the request by sharing statistics
related to the project. The total cost of the project is
about $350 nmillion to $400 mllion.

1: 56: 07 PM

RN 47718
Crui se Ship Related Projects
$21, 910, 000 CPV Tax

Ms. Hanrahan related information about allocations wthin
this appropriation: Haines, Hoonah, Juneau, Ketchikan
Pet ersburg, Sitka, Skagway, and Wangell.

Senator Thomas asked how nuch was available in the cruise
ship passenger fund. M. Hanrahan said there was estinated
to be a balance in FY 10 of $20 mllion, of that, $30
mllion would be in the commercial passenger vessel tax
account and $10 mllion would be in the regional cruise
ship inpact fund. For FY 11 it is estimated that the tota

avai l able balance will be $28 mllion, with $29.4 nillion
in the commercial passenger vessel tax account and $9.8
mllion in the regional cruise ship inpact fund. Senator

Thomas asked what projects the noney woul d go toward.
Co-Chair Stednan reported on neetings with the Departnment

of Law defining the projects that could qualify. The
commttee will be working nore on this area.
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1: 58: 50 PM

Senator Thomas referred back to RN 48894. He asked if
docunments would be electronically kept from this tine on
into the future. M. Hanrahan requested clarification. She
said she could provide that information as it applies to
banking and securities. Co-Chair Stedman requested that
information be sent to his office.

Senat or Huggi ns asked about the relationship of RN 47718,
cruise ship related projects, and RN 48521, Juneau cruise
ship dock replacenent. M. Hanrahan said the projects were
allocations fromthe $21 nmillion appropriation.

2:01: 57 PM

DEPARTMENT OF ADM NI STRATI ON

ERI C SWANSON, DI RECTOR, ADM NI STRATI VE SERVI CES, DEPARTMENT
OF ADM NI STRATION, noted one deferred nmaintenance request
that has been split into two separate allocations.

DM AMD RN 49602
St at ewi de Def erred Mai ntenance Projects
$7, 250, 000 Gen Fund

DM AMD 49216
Facilities Deferred Mintenance
$4, 250, 000 Gen Fund

DM RN 49387

State of Alaska Telecomunication System Deferred
Mai nt enance

$3, 000, 000 Gen Fund

M. Swanson discussed the Facilities Deferred Mintenance
request, which is for work on seven buildings, including
the Governor's Mansion, that are managed by the Departnent
of Administration. He listed the projects included in the
al I ocati on.

2:04: 32 PM

Co-Chair Stedman asked about the cost of renovating the
Governor's Mansion and requested a copy of that report. He
suggested that the building be upgraded to its original
state. M. Swanson agreed to provide the report.
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Co-Chair Stedman asked if the W ckersham House was i ncl uded
on the list. M. Swanson said it was not a facility that is
managed by the departnment. Co-Chair Stednan argued for
including it.

M. Swanson discussed the State of Al aska Tel econmuni cation
System Deferred Maintenance allocation, which is often
referred to as the SAT System The SAT System is not
currently connected by fiber or satellite. There are a
nunber of repair projects included in the request.

2:07: 33 PM

M. Swanson noved on to the capital projects.

RN 47053
Alaska Public Ofices Commssion Electronic Filing
System
$600, 000 Gen Fund

M. Swanson explained that the request is in order to
conplete the public official financial disclosure and
| egi slative financial disclosure nodule of the project. He
provided the history of the project. The |obbyist nodule
has been conpleted. The request is for the second nodule in
the system and should be conpleted by FY 11. The third
nmodule is for canpaign disclosure and is planned for
conpletion in FY 12.

Co-Chair Stednman asked what format the information would
take when the nodules are finished. M. Swanson reported
that the underlying goals of the project are to streamine
the filing process and to inprove public access.

2:10: 22 PM

RACHAEL PETRO, DEPUTY COW SSI ONER, DEPARTMENT OF
ADM NI STRATION (via teleconference), addressed Co-Chair
Stedrman's question. She said it was conplicated because
each nodul e has specific requirenents. She stressed that an
attenpt was being made to make it as easy as possible for
filers. She offered to provide nore specific infornmation
| at er.

Co-Chair Stedman noted the cunbersone changes on the forns.
He suggested the system could be nore user friendly and
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could be conputer generated. He requested feedback about
what the departnent intends to use for the final output
Ms. Petro said she shared that frustration and offered to
provi de nore information. Co-Chair Stednman comented on the
inmportance of the information and repercussions from
errors.

2:14:14 PM

RN 45395
Al aska License and Vehicle Informati on System
$8, 500, 000 Rcpt Svcs

M. Swanson spoke of the system that DW uses, often
referred to as ALVIN. The entire system is outdated and
needs to be repl aced.

RN 49391
Anchorage Data Center Design Support and Mgration
Pl anni ng
$1, 300, 000 Info Svc

M. Swanson explained that the funding would enable the
department to begin engineering and migration planning to
nove the Anchorage Data Center fromits present |ocation by
Decenber 11, 2011. He provided a description of the Data
Center and the need for a tenporary l|ocation while ensuring
m ni mal out ages of services.

RN 49217
Enterprise Technol ogy Services Infrastructure Upgrades
and Support
$3, 700, 000 Info Svc

M. Swanson reported that the funding would be used for
upgrade and support of the ETS infrastructure in two
separate projects. The first project would provide secure
access to the digital telephone equipnent roons, and the
second project is to replace and consolidate servers.

2:18: 22 PM

RN 47058
Facilities Deferred M ntenance.
$3, 000, 000 Public Bldg
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M. Swanson discussed the departnment's regular, annua
deferred mai ntenance needs for eleven facilities. The noney
for the request comes fromrent charged in the facilities.

2:19:29 PM

RN 49211
Retirement and Benefits Document Managenment System
$163, 700 Ben Sys
$213,200 P/E Retire
$89, 000 Teach Ret
$2,200 Jud Retire
$6, 900 Nat Cuard

M. Swanson referred to the request which would mgrate
mcrofilm records and docunents into digital form The new
system woul d provi de better research and search
capabilities and storage.

RN 45400
Conbi ned Retirenent System Upgrade
$137, 700 Ben Sys
$179,700 P/E Retire
$75, 000 Teach Ret
$1, 800 Jud Retire
$5, 800 Nat Guard

M. Swanson spoke of the need to continue to fund the
retirement system so that retirees can nore readily access
information. It also inproves the ability to search and
retrieve data.

2:21:31 PM

RN 49392
Al aska Rural Comrunications Service Digital Conversion
Pl anni ng

$50, 000 Gen Fund

M. Swanson reported that the request is necessary in order
to conply wwth a FCC nandat e.

2:23: 30 PM

DEPARTMENT OF PUBLI C SAFETY
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DAN SPENCER, DI RECTOR, ADM NI STRATIVE SERVI CES, DEPARTMENT
OF PUBLIC SAFETY, highlighted one deferred naintenance
proj ect .

DM RN 41788
St at ewi de Facilities Mai nt enance, Repairs, and
| mpr ovenent s
$1, 350, 000 Gen Fund

M. Spencer reported that within the allocation are five
proj ects: Anchorage Aircraft Hanger, Bet hel Aircraft
Hanger, Fairbanks Facility, Kodiak Hanger, and Ketchikan
Post. All have significant deferred nmaintenance issues. |If
sonething else requires energency repair, it will be given
priority.

M. Spencer turned to capital project requests.
RN 41600

Crime Lab Repl acenent

$75, 750, 000 COPs

M. Spencer suggested that M. Dym could answer questions.

2:25:35 PM

Co- Chair Stednan asked about operational costs of the crine
| ab, such as how many additional enployees will be needed.
He al so requested nore information about unfinished square
f oot age.

ORIN DYM CRIME LAB SUPERVI SOR, DEPARTMENT OF PUBLIC
SAFETY, described the details of the crine |ab replacenent
which are designed to neet the current needs of the |ab.

One additional naintenance position wll be needed. The
departnment does have a 10-year plan for additiona

positions.

M. Dym explained that the square footage of the building
is 84,000 gross square feet of which 19 percent is
unfini shed space to allow for future growth. There will be
45,000 square feet of |aboratory space, 6,000 square feet
of evidence storage space, nechanical space, hallways,
bat hr oons, and cl assroons. The size of the |aboratory space
is doubled in the new building and there is space for new
technology in the future.
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Co- Chair Stednman suggested cutting the square footage by 20
percent and dealing with an expansion later. M. Dym said
that would have required a redesigning of the building and
woul d have cost nore.

2:29:09 PM

MATT TANAKA, FACILITIES, DEPARTMENT OF PUBLIC SAFETY,
addressed Co-Chair Stedman's question. He gave reasons why
building a smaller footprint would be nore expensive. It
woul d necessitate a redesign and a two-year delay. The
nmet hod of shelling | ab space saves noney.

Co-Chair Stedman questioned why there was a need to
redesign the whole project. M. Tanaka explained the
conpl exities of the | aboratory design.

Senator Huggi ns addressed the lack of flexibility. M. Dym
explained that the termflexibility referred to the ability
to expand for future use.

Senat or Huggi ns asked how much it would cost to expand over
the next ten years. M. Tanaka shared cost details. To
finish shell space would cost substantially |less than $20
mllion. The farther into the future, the nore potential
for escal ation costs.

2:35: 25 PM

Co- Chair Stedman asked about the inpact on the operating
account regarding maintenance costs. M. Dym referred to
page 26 of a legislative brief and stated that the annua
energy cost of the new laboratory is about $412,000, which
is about 2.7 times higher than the existing crine
| abor at ory.

M. Spencer thanked the legislature for last year's
appropriation for the crine |ab design.

RN 41544
Al aska Public Safety Information Network Redesign,
Year 3 of 3-Year Plan, Replace Federal Funds
$1, 000, 000 Gen Fund

M. Spencer related that the project has been around for

over ten years. He pointed out that the crimnal history
repository is used by every law enforcenent operation in
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the state, as well as by those who need to do background
checks. The departnment is about $2 mllion away from
finishing the project. There is concern about |osing the
current |level of expertise if the project is not funded. He
described the conplexities of the project, such as DW
i nterfacing.

2:39:48 PM

RN 37774
Al aska State  Trooper Law Enforcenent Equi prent
Repl acenent
$500, 000 Gen Fund

M. Spencer discussed the annual request for funds to
repl ace equi pnent, such as digital recorders and caneras,
radar equi pnent, office furniture, ATV s, etc.

RN 6121
Aircraft and Vessel Repair and Mintenance
$850, 000 Gen Fund

M. Spencer spoke of the need for funding for annual
repairs and nmi ntenance of 40 aircraft and about 18 vessels
over 25 feet. The intent is to split the funding into
$200,000 toward aircraft repairs and $650,000 toward one
vessel , an open ocean boat in need of an engine
repl acenent .

RN 45300
Alaska WIldlife Trooper Law Enforcenment Equi pnrent
Repl acenent
$500, 000 Gen Fund

M. Spencer detailed the request as an annual need.

Co-Chair Stedman asked why the anpbunt is not $950,000 as it
appears in the FY 12 request. M. Spencer explained that
what is needed depends on the condition of ol der equipnent.
The projection is for the worst-case scenari o.

2:43: 24 PM

Co-Chair Hoffman referred to page 10 and asked about the
repl acenent of the engine in the patrol vessel. He wondered
if the work would be done in Alaska. M. Spencer did not
know, but noted that there was an Al askan bidder

Senat e Finance Committee 14 03/17/10 1:33 P. M



preference. Co-Chair Stedman spoke of the fishing fleet's
ability to have engines replaced instate. He requested nore
information about the departnent's bid process for this
type of work.

Co-Chair Hoffman asked if the departnent has considered
Al askan preference on simlar projects. M. Spencer said it
has. He added that there is often a time constraint
i nvol ved.

2:45:28 PM

Co-Chair Stedman asked if there was noney in the budget to
mai ntain the nosquito fleet. M. Spencer reported that if
there is a significant repair to be done, sone of this
funding may be used if it is a higher priority. He gave an
exanpl e.

Co-Chair Stednman asked if there is enough noney for both
repairs and fuel for coverage of rural areas. He spoke of
pressure on Fish and Gane boats to cover rural areas. M.
Spencer spoke of the patrol vessel Enforcer which patrols
t hroughout  Sout heast Al aska. Co-Chair  Stedman voi ced
concern over needing nore |aw enforcenent presence in sport
fishing and subsistence fishing areas so as not to
negati vely inpact fisheries.

2:48: 59 PM

Senator O son asked how many aircraft need repair. M.
Spencer offered to provide that information. Senator Q son
knew of two accidents and wondered what the consequences
were. M. Spencer needed to find out nore information about
t he accidents.

2:51: 03 PM

RN 45337
Al aska State Trooper Mobile Data Conputers - Phase 3
$250, 000 Gen fund

M. Spencer explained that the request would buy 39
conputers in order to allow troopers to take their office
with them

RN 49207
Vi deo Judici al Conference/ Arrai gnment Study
$100, 000
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M. Spencer shared information about the request which
would allow the departnent to study the technol ogy needed
in order to use web-based video conferencing instead of
doing prisoner transports. The intention is to save nobney
and tine.

Senator Egan asked if the courts were doing this already.
M. Spencer replied that there was one video arraignnent
system but it has a dedicated line. This request would nake
use of the web. Senator Egan asked if it could be done
wireless in the patrol vehicle. M. Spencer explained that
it would be point to point orientation. Senator Egan
thought that this was how Anchorage dealt wth court
reporting. M. Spencer said that the department works with
the Departnent of Law, the Departnent of Corrections, and
the Court System

2:54:19 PM

RN 45325
Crinme | aboratory Equi pnent Repl acenment
$86, 000 Gen Fund

M. Spencer tal ked about the need to replace specific crine
| ab equi pnent.

RN 35825
Mari ne Fisheries Patrol |nprovenents
$1, 500, 000 Fed Rcpts

M. Spencer concluded that the request is an on-going joint
enf or cenent agreenent with National Marine Fisheries
Service. It funds positions and equi pnent.

SB 230 was heard and HELD in Commttee for further
consi derati on.

SB 253 was heard and HELD in Commttee for further
consi derati on.

#
ADJ QURNVENT

The neeting was adjourned at 2:55 PM
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