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PCSI TI ON STATEMENT: Provi ded information about the support for
prof essi onal devel opnment aspect of the standards based early
care and education system partnership.

ACTI ON NARRATI VE

8:04: 46 AM

CHAI R PAUL SEATON called the joint neeting of the Senate and
House Education Standing Commttees to order at 8:04 a.m
Present at the call to order were Senators Davis, Stevens, and
Meyer and Representatives Gardner, Buch, Mnoz, P. WIson, and
Seat on.

UNI VERSI TY OF ALASKA TEACHER EDUCATI ON PLAN

8:05:27 AM

CHAI R SEATON announced that the first order of business would be
a presentation by the University of Al aska (UA) Board of Regents
about their teacher education plan for Al aska.

8:07:53 AM

PAT JACOBSON, Chair, Academ c and Student Affairs, University of
Al aska Board of Regents, introduced the regents who were present
as well as the UA teacher education planning group nenbers and
support staff.

She expl ained that she is presenting the second annual report in
accordance with legislation that passed in 2008 requiring the UA
Board of Regents to deliver an annual report to the Legislature
on teacher preparation, retention, and recruitnment. Wile nuch
of the report is simlar to the first, she said, there have been
slight inprovenents and encouraging signs for the future. Wile
there is no question that the gap between the need for teachers
and the actual nunbers of graduates is significant, the issue is
a multi-faceted and sonme areas are beyond the wuniversity's
control

M5. JACOBSON pointed out that in addition to detailing the
university's efforts to attract, prepare and retain qualified
teachers, the report also includes information on graduation and
enrol I ment data, a gap analysis of the shortages in the teaching
wor kf or ce, and recomendations for i nproving educati onal
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opportunities for all students. This year the report also
contains: the UA teacher education plan; a graduate data report
by major academc units; the UA FYll proposed/ approved budget
priorities for teacher education.

M5. JACOBSON explained that pages 2&3 of the report highlight
the small increase in the nunber of new teachers graduated in
2009 and the slight decrease in the nunber of new principal

graduates. Because there are many nore career opportunities for
adm nistration and secondary math and science graduates, there
is stiff conpetition for recruiting these graduates for teaching
careers. In 2009 UAS joined UAA in offering a principa

endorsenment program and |ast sumer had a cohort of 20 new
applicants, sone conmng fromthe statew de nentor project.

8:12: 02 AM

M5. JACOBSON highlighted that each canmpus in the UA system
of fers endorsenment progranms for advanced degrees, certificates
of conpletion, or recertification courses. UAA offers prograns
for special education, reading, and a superintendent degree, as
wel | as a speech/| anguage pathol ogi st program that is partnered
with East Carolina University. UAS offers a naster of arts in
teaching and has six MED prograns for both distance |earning
and in-person on canpus. UAF offers master of education degrees
as well as the only termnal degree for educators through the
i nterdisciplinary studi es PhD program

She reported that in 2009 UAS and UAA each graduated about 22
new special education teachers. UAF began offering special
education certificate and master's prograns Jlast fall and
expects 10 graduates by 2011. These three canpuses worked
cooperatively to develop and offer a single program at each
canpus and these increases are believed to be a direct result of
this collaboration. Hopefully this nodel can be wused to
simlarly address the shortages in math and sci ence, she said.

M5. JACOBSON inforned the commttees that about 200 new teachers
graduate from the UA system each year and there is high demand
for these graduates; sone don't end up teaching, sone don't go
to rural areas, and sonme tend to stay where they did their
internship. She directed attention to pages 5-8 and enphasized
that teaching in Alaska is unique and rural sites in particular
have difficulty recruiting special education teachers. The
report indicates that 49 percent of special education teachers
no longer teach in that position after four years. Cearly,
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produci ng nore special education teachers does not address the
i ssue of retention, she said.

8:14:11 AM

M5. JACOBSON said that a statewde nentor project report
i ndicated that nentoring partnerships can increase retention to
80 percent. The report also found that 52 percent of experienced
speci al education teachers recruited from outside Alaska |eave
the system within three years, whereas new special education
teachers already enployed in Alaska and those fromthe UA system
tend to stay longer over a three-year period. Recent snal
increases are hopeful, but they don't mean that the gap in
demand is closed. More research is needed on turnover trends in
order to assist policymakers and school districts to shape
policy and target resources to pronote retention and thus
decrease the need to hire nore teachers. Collaboration between
the state and school districts is needed to devel op strategies
to reduce teacher turnover, particularly in rural districts
where recruitnment of teachers in general is problenmatic.

8:15: 15 AM

M5. JACOBSON said that each year 900-1, 100 teachers are hired to
fill the 800-900 vacancies that result from teachers |eaving the
system Al aska Native teachers conprise less than five percent
of the workforce, less than three percent of the principal
positions, and less than two percent of the superintendent
positions. In 1998 the Alaska Departnent of Labor Econonic

Trends reported that in many comunities the |ocal school
district is one of the few enpl oyers.

8:17: 05 AM

M5. JACOBSON enphasi zed that K-12 outreach and bridgi ng prograns
continue to be a priority in the university's budget and for
federal grant requests. Wiile many other university prograns
don't have direct relevancy, they do contribute to attracting
and training of qualified teachers. The university can help with
retention by offering continuing education courses and the
nment or shi p program she sai d.

M5. JACOBSON directed attention to page 13 and explained that
restricted [federal] funding has decreased over the past four
years, which challenges the ability for education units to grow
in response to demand. Even with 40 percent decreases, UA has
continued to provide services and support, primarily through
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sponsored programs and activities. However, sustaining these
prograns has becone increasingly problematic.

8:17:58 AM

UA staff menbers are actively involved in planning neetings to
| ook at teacher quality, increasing graduation rates, career and
techni cal education, teacher certification, and establishing a
virtual school as part of the developnent of the Al aska
Education Plan that was initiated by the Al aska Departnent of
Education and Early Devel opnent Conmmi ssioner LeDoux. Moreover,
UA and the departnent are partnering in the admnistration of
the Al aska Statewi de Mentor Project. The VP for academc affairs
is also working with Comm ssioner LeDoux on other itens of
interest under a P-20 [pre-school through higher education]
agenda.

M5. JACOBSON said she would defer to Chancellor Pugh to speak
about the Teacher Education Pl anning G oup.

8:18: 44 AM

JOHN PUGH, Chancellor, University of Al aska Sout heast, said he's
chaired the Teacher Education Planning Goup for the past four
years. Today he would talk about four main goals of the group
with a little about the action steps involved in reaching those
goals. The four goals are: 1) recruit and retain nore students
in education, particularly Alaska residents; 2) inprove program
access through nultiple delivery nmethods; 3) enhance educator
preparation progranms in special education, math and science; and
4) conduct research to identify causes and proposed solutions
for education challenges in Al aska.

8:20: 00 AM

The first goal is to recruit and retain nore students in
education, particularly Al aska residents. The actions needed to
acconplish this goal include:

e Develop a stronger partnership between K-12, DEED, and UA
So far they've met with and shared the draft plan wth
superintendents on three occasions and wth the Al aska
teacher placenent advisory group twice over the past two
years. This partnership needs to be strengthened.

e Develop a public awareness canmpaign in Alaska about
teaching as a profession. This will take noney and they'l|
be seeking partners |like the National Education Association
(NEA) and hopefully school districts.
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* Increase outreach in rural districts and look at ways to
encourage individuals in these areas to go into education.
This wll require sone additional resources from the
school s.

e The Education Planning Goup needs to continue to
coordinate with future educator associations in the various
school districts. Young people work wth the faculty in
these schools and the university encourages these
individuals to take the appropriate course work to prepare
to becone a teacher.

CHANCELLOR PUGH said the group has challenged itself to increase
the nunber of students in teacher education prograns by five
percent per year for the next three years. They al so hope to get
at least 15 percent of the kids that work wth the future
educator associations into teacher education prograns after
gr aduati on.

CHANCELLOR PUGH said the second goal is to inprove program
access through nultiple delivery nethods and the university has
done a lot of this over the years. He directed attention to the
| ast page of the regent's report that lists all of the teacher
education prograns offered by UAA UAF, and UAS. The asterisks
indicate prograns that are totally distance delivered. He noted
that one particular success has been special education. UAS
started prograns three years ago and |ast year graduated 22. He
opined that if there's a nmarket for distance delivery of a
particular program then UA should be reaching out statew de to
fill that need. They hope to increase the nunber of students in
di stance delivery prograns by five percent per year as well.

8:23: 59 AM

CHANCELLOR PUGH said the third goal is to enhance educator
preparation progranms in special education, math and science. As
Ms. Jacobson nentioned, UAF began offering special education
certificate and master's prograns last fall and 10 students are
expected to graduate in the next year. The intention is to
expand these special education programs, but they are already
avai |l abl e by distance delivery so all the rural districts in the
state are currently being served.

Producing nore math and science teachers is nore challenging
because students see that they can earn two or three tines as
much with an engineering degree or a health science degree than
they can as a secondary math or science teacher. Neverthel ess

the Teacher Education Planning Goup will be collaborating with
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the UA arts and science faculty to encourage students in the
mat h and science prograns to | ook at education as a profession.

CHANCELLOR PUGH said the fourth goal is to conduct research to
identify causes and proposed solutions for education chall enges
in Alaska. He said he's pleased about the major grant to track
students, but that doesn't address the issue of teacher
turnover. ISER (UA Institute of Social and Econom c Research)
has done sone work on the related issues, but they' ve never
received resources to do this work. It's been on top of the work
they're already required to do. The Teacher Education Pl anning
Group continues to feel that there is need for a research arm at
| SER that |ooks at teacher progranms, teacher turnover, and how
to better serve rural areas in order to recomend i nprovenents.

8:27:24 AM

M5. JACOBSON informed the commttees that the annual budget that
the Board of Regents devel oped addresses the priorities outlined
in SB 241 and denonstrates the wuniversity's commtnent to
address the educational needs of the state.

In conclusion she enphasized the inportance of establishing an
education policy research <center to address the nunerous
probl enms and potential solutions in the education realm The
resulting information could go a long way in assisting the
university, state agencies, and other entities in finding
solutions to the many problens associated wth teacher
attraction, education, and retention in the state.

M5. JACOBSON clarified that while she said she had been working
on her report since Decenber, the university began working on
the annual report as soon as the first one was delivered. She
enphasi zed that the priorities outlined in SB 241 have been on
every academ ¢ agenda since the |egislation passed in 2008.

8:30: 13 AM

SENATOR DAVI S related that she's has been trying to establish a
P-16 council and she's interested in hearing nore about the P-20
agenda.

M5. JACOBSON deferred to the VP for academic affairs.

SENATOR DAVIS asked if the nentor project is for teachers only

or both teachers and principals and if it's in the annual budget
or a special request.
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M5. JACOBSON said her wunderstanding is that it's for teachers
and there's a <coaching program to nentor principals. She
deferred the question about funding to Melissa Hill

8:31: 55 AM

DAN JULIUS, VP Academic Affairs, University of Al aska System
explained that they've been neeting wth DEED to develop a
menmor andum of understanding (MOA) that is simlar to the
| egislation Senator Davis introduced to establish a P-16
council. At this point they're talking about holding regular
nmeetings, sharing information, and exchanging data to nmake
students' transition from high school to <college a nore
successful and seanl ess process. He noted that oftentines K-12
and university systens don't work well together, but that's not
the case here in Al aska where there's a real commtnent for the
two organi zations to coll aborate.

SENATOR DAVIS noted that her legislation extends to school year
16 and questioned why they've chosen to extend to year 20.

MR JULIUS admitted he didn't have firm opinion, but he supports
what woul d be nost likely to pass.

8:34:11 AM

MELI SSA HILL, Al aska Teacher Placenent Program said she also
assists with K-12 operations at the university. Responding to
the question about the nentoring program she explained that it
includes both teachers and admnistrators. Funding for the
program is allocated through the Departnent of Education and
Early Developnent (DEED) and it's survived through multiple
commi ssioners. The wuniversity contributes $500,000 to assist
with the inplementation and sone school districts join this
partnership by providing on-the-ground in-kind support.

8:35:24 AM

SENATOR DAVI S asked if that information is in the annual report.
M5. HILL replied it was referenced in the report, but there
isn't detailed information because the report only contai ns what

SB 241 specifically required. She offered to provide the
i nformati on.
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SENATOR DAVI S asked how much noney is allocated to the Al aska
St at ewi de Mentor Project this year.

MS. H LL deferred to Eddi e Jeans.

CHAI R SEATON said he'd ask DEED to send an analysis of the
mentoring project to both education commttees.

8:36:49 AM

SENATOR STEVENS expressed appreciation that the UA Board of
Regents took SB 241 so seriously. The Legislature has |earned
nore about teacher training and the added benefit is that for
the first tinme a dialog has been established. Referencing the
comments about | SER, he asked what it would take to have an | SER
study. He said he's also interested in knowing if there's
systemw de consistency in getting a degree in education because
hi s daughter found that she could get a master's in teaching in
Juneau in 1.5 years and it would take 2.5 years to get it in
Anchor age.

8:38: 55 AM

MELI SSA HI LL asked him to clarify his question about the |SER
st udy.

SENATOR STEVENS asked if it would take nore than just noney to
get an | SER st udy.

M5. HILL said it would require personnel funding because |SER
operates on a cost-recovery basis. People pay ISER to have a
specific question answered so it's difficult for themto put off
or drop paying custoners when the state asks questions. She
recalled that the request was for $250,000 for faculty and to
| aunch an education policy center and said she believes that
this would be very beneficial to this commttee when it mnakes
critical decisions about where to allocate limted resources.
She added that data indicates that investing in Al askans keeps
t hem here | onger.

8:41: 07 AM

SENATOR STEVENS asked if there is systemw de consistency in the
master's in teaching program

CHANCELLOR PUGH replied there is consistency in types of
degrees, but not the curriculuns and how long it takes to
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conplete the program In part this is due to the fact that each
university is separately accredited and each institution has to
have faculty and establish its own prograns and curriculum
However, the canmpuses are working together on these. At this
point, the special education and early childhood prograns are
the sanme system wide and the bachelor's degree in elenentary
education is very simlar across the three canmpuses. There are
differences at the nmaster's level, particularly in the art of
teaching. UAS is the only canpus that has a one-year naster's in
the art of teaching program The prograns take |onger at UAF and
UAA so they can be taken on a part tinme basis, which isn't the
case with the intensive and full-time UAS program He opined
that different nodels are needed in order to neet the varied
demand in Al aska.

SENATOR DAVIS asked if a person who didn't have a four year
degree could get a master's in education in one year and be
gqualified to teach

CHANCELLOR PUGH replied absolutely. That naster's in the art of
teaching neets the accreditation requirenents; it's been in
pl ace for 15 years and is well accepted statew de.

8:45:54 AM

CO CHAI R MEYER asked how he knows that the goal to increase the
nunber of students in teacher education progranms by five percent
per year is the right nunber. He also asked if a certain nunber
woul d be speci al education teachers.

CHANCELLOR PUGH expl ained that the nunber is based on what the
education deans have said they can handle w thout additional
resources; it's not what would fill the need. In special
education they set the goal at 50 percent and would like to do
that again; that's why they added the special education program
at UAF.

8:48: 26 AM

CO CHAI R MEYER asked how many they anticipate will do distance
| ear ni ng.

CHANCELLOR PUGH replied nost of the increase will be distance
learning in order to neet rural comunity needs. He added that
in the last five years UAA increased the nunber of prograns that
are distance delivered from 17 percent to 60 percent. At UAS the
MAT students are required to be on canpus for one nonth but if
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t hose students are counted, then 100 percent of the prograns are
di stance delivered. The bachelor of elenentary education is both
on canpus and di stance delivered and the goal is to have all of
t hese prograns avail abl e throughout the state because the market
includes non-traditional students in addition to those comng
out of high school.

REPRESENTATI VE MUNOZ asked if high turnover rates are an issue
in urban areas or if it's primarily a rural issue.

8:50: 28 AM

M5. HILL directed attention to the graph on page 9 of the report
that shows that the mpjority of the turnover conmes from rura
areas, but additional study is needed to determ ne the factors
that contribute to the turnover

CHAI R SEATON noted that the chart shows the percent of total
teachers conpared to the percent hired in academ c year (AY)O09;
while 31 percent of the teachers are enployed in rura
districts, they account for 46 percent of the new hires.

M5. HILL confirmed that rural teachers represent a snaller
portion of the teaching workforce, but they cost nore to hire
and they're hired at a higher rate.

REPRESENTATI VE MUNOZ asked if they have a means for capturing
data on teachers that |eave districts and their reasons for
doi ng so.

M5. HILL replied they capture that information through exit
surveys and |ISER has in the past conducted studies, but ongoing
research is needed to have current information about the
rel evant factors.

8:53:11 AM

REPRESENTATI VE MUNOZ asked what the requirenments are for cross-
cultural training for teachers that go into rural districts.

CHANCELLOR PUGH replied DEED requires three credit hours in
Al aska history and three credit hours in nulticultural studies.
The university has designed the individual education progranms to
devel op teachers to neet individual needs.

8:55:42 AM
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REPRESENTATI VE EDGMON said there's a disconnect between the
"boots on the ground” nessage that teachers in his rural
district are giving him and this report. The talk about an
education policy research center doesn't make sense when the

cost of living for a teacher in Dillingham surpasses their
salary. Until this is addressed, turnover wll continue, he
sai d.

8:58:16 AM

CHAI R SEATON said he doesn't disagree, but sone of the issues
are beyond the scope of teacher preparation.

REPRESENTATI VE EDGVON asked if he's off base.

M5. JACOBSON said she shares those concerns, but she believes
that the research center wll be an inportant addition to fully
understand all the problens associated with retention.

M5. HILL added that finding the best teachers possible is an
extrenely tough job.

9:00: 47 AM

CHANCELLOR PUGH said a lot of information from past |SER studies
coincides with what Representative Edgnon is saying, but it's
necessary to continue to track that and make sure that current
information is fed back to the Legislature to help plan how to
solve these problens. One reason it's so inportant to have
prograns distance delivered is to acconmodate the needs of |ocal
individuals so they can qualify for these teaching jobs. He
acknowl edged that it's not a solution but it's something that
the university can and is trying to do.

CHAIR SEATON called at ease from 9:01 am to 9:07 a.m to
accomodat e the Senate nenbers who had other obligations at 9:00
a. m

9:07:42 AM

REPRESENTATI VE EDGMON said he'd like to hear nore about the
proposed education policy research center in terns of what it
m ght do and what it would cost to see if that m ght conpl enent
t he foregoi ng di scussion.

M5. JACOBSON deferred to Chancell or Pugh and Lexie Hill
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9:08: 54 AM

LEXIE H LL, Research Associate, Institute of Social and Econom c
Research (I1SER) University of Al aska Anchorage, explained that
the education policy research center would address three |arge
areas: 1) the intersect of education policy and education
practice; 2) broad-based work on the fiscal and cost issues; and
3) funding to work with directly with DEED on inportant issues.

This state is short on research where education policy and
education practice intersect, she said, and unless the
researchers who are busy teaching and doing clinical supervision
can be paid to work with ISER on these issues, it won't happen
For exanple, while it's true that |low salaries are a cause for
turnover it's also true that you can raise salaries and stil

have turnover. Oher issues |like effective admnistrative
support and working conditions play a part, but it's difficult
to get a handle on what's nost inportant and what will give the

bi ggest bang for the buck w thout getting people together from
both sides of this policy practice continuum

| SER did some work with a professor from USC | ooki ng at nationa
nodels to find ways to fund education nore effectively, but that
research stopped because they were only able to cobble together
enough noney to get through the first four steps. That was
frustrating, she said.

She offered the view that partnering with DEED on areas of
research that are of interest to the departnent would be very
val uable. She related that sonetinmes when DEED has called she
wasn't able to answer their questions wi thout the context of a
| arge body of research. Wile it's possible to do sonething that
takes two or three days it isn't possible to squeeze several
mont hs work for three people into the budget.

9:12: 27 AM

REPRESENTATI VE GARDNER observed that sone studies show that the
nost cost effective way to increase college graduation rates is
to help students return and finish after having dropped out. She
guesti oned whether that approach could apply to getting nore
math and science teachers. Rather than trying to convince
engi neering students to becone math and science teachers, try to
get people who are already good teachers to focus on nmath and
sci ence.
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M5. JACOBSON related that a longtime friend from Kodiak who
teaches speci al education attended the Science Teachers
Education Program in Fairbanks |ast year and was so enthusiastic
she was thinking about getting another naster's degree even
t hough she'd always been intimdated by science and math. She
described it as a very valuable learning experience for the
teachers and scientists alike.

9:15: 31 AM

CHANCELLOR PUGH added that the university is already doing that
with the distance delivered naster of education, mathenmatics K-8
program but many of these students are already teachers who are
returning to school to inprove their elenmentary and mddle
school skills. They're not seeking to nove to the high school
math prograns. Recruiting at the high school Ilevel is nore
difficult and No Child Left Behind requires secondary math and
sci ence teachers have a relevant background. At sone point, he
said, you may have to admt that it my take incentives to
attract engineering and health science students to secondary
education. Nursing is a good exanple; in years past nurses'
salaries were held down - just |ike teachers, but now nurses
nmake a decent salary and nore people are entering the field. He
enphasi zed the necessity of Jlooking at these narket driven
i ssues.

9:18:16 AM

CHAI R SEATON nentioned the inpressive Menorandum 96 | ongitudi nal
study that the Anchorage School District did and asked if the
university is doing a simlar cohort analysis on its prograns.

M5. JACOBSON said she is very enthusiastic about the possibility
of doing gap analysis wth the $12.8 nillion three year
statewi de longitudinal database grant that DOLWD, DEED, the
university and the Al aska Postsecondary Conmm ssion are applying
for.

9:19: 56 AM

CHAI R SEATON clarified that the ASD Menorandum 96 | ongitudi na
study traced a cohort of students 8th grade through high schoo
to see where and why they dropped out before graduation. He
wondered if that type of study was being done for the people who
enter a teaching program |ooking at conpletion percentages and
the factors that caused people to | eave the program
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9:21: 33 AM

CHANCELLOR PUGH said it's particularly easy to track the
students in the master of teaching program but they aren't
doing a good job of tracking freshmen who say they want to
becone teachers. He offered to work wth the education deans and
the institutional research offices to |look at doing that sort of
tracking. He cautioned that it's not straightforward because

students have to fulfill basic requirenents before they can
start a teaching program so many don't start until their junior
year .

9:23: 03 AM

REPRESENTATI VE GARDNER asked if statutory changes would be
required to allow disparate pay ranges for math and science
t eachers.

CHANCELLOR PUGH said he isn't an expert in |abor relations but
he i magi nes that contractual changes woul d be necessary.

REPRESENTATI VE BUCH said that next year he'd like to hear about
what the university believes it will be addressing five to ten
years from now.

9:27:00 AM

REPRESENTATI VE W LSON asked if wuniversity staff is wusing new
research when they are teaching prospective new teachers to
address individual needs in the classroom

CHANCELLOR PUGH replied the university is research-driven so the
faculty stays abreast of new research and all the prograns are
designed to ensure that the teachers are prepared and understand
i ndi vi dual differences.

CHAIR SEATON thanked the university and opined that the
legislation requiring this annual report has served both the
university and the Legislature well in directing a focus on
globally looking at how to prepare teachers to neet Al askan
needs. He noted that this commttee has been | ooking at the new
book, "Drive, the Science of Mtivation"™ and suggested the
uni versity consider using it.

At ease from9:32 a.m to 9:34 a.m

Best Begi nni ngs/ Early Chil dhood
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9:36: 20 AM

CHAI R SEATON announced the final order of business would be a
presentation by Best Begi nnings.

9:36:44 AM

ABBE HENSLEY, Executive Director, Best Beginnings, CANDACE
WNKLER, CEO Thread - Alaska's wearly care and education
connection, JOY LYON, Executive Director, Alaska Association for
t he Education of Young Children, and MELI SSA PICKLE, Director,
Rural Al aska Comrunity Action Program (RurAL CAP), Parents as
Teachers (PAT) program introduced thensel ves.

M5. HENSLEY thanked the commttee for its ongoing support of
young children and their famlies and said this presentation
would focus on the early care and education public policy
priorities for this year. She informed the commttee that
they're tal king about a conprehensive early childhood system to
deal with the fewer than 50,000 children under the age of five
in this state. |It's a collaborative effort between Best
Beginnings at the statewide level and l|ocal partnerships to
bring better services closer to hone in a nost cost effective
manner .

9:41: 07 AM

Last year the Legislature budgeted $200,000 to Best Beginnings
and $50, 000 hel ped support the devel opment of nine local early
chi | dhood partnerships. These |ocal partners conducted need and
asset assessnents in their local communities and the priorities
that they identified are being developed into strategic plans
for the next two years. This year, she said, they are asking the
Legislature for $1 mllion to provide grants to the partnerships
and support of this network.

M5. HENSLEY displayed a graph to denonstrate the partnership
gromh as a result of funding from Best Beginnings. The $50, 000
in state funds was |everaged with $59,000 in corporate funding,
and then the local comunities, through cash or in-kind, came up
with an additional $133,000. The governor's current budget has
$200,000 for Best Beginnings to do that work and for the
| magi nation Library.

9:43: 01 AM
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M5. HENSLEY said that the second initiative she wanted to focus
on is the Dolly Parton Inmagination Library in Al aska. For $30
per participating child per year the Dollywod Foundation mails
an age-appropriate book to that <child each nonth. The
partnership menbers also help establish and encourage parent
engagenent and community activities for these children and their
famlies. The funding for the 7,594 Alaskan children who are
currently enrolled in the Imgination Library canme from a
variety of sources including the Rasnmuson Foundation. She said
that they're | ooking for $400,000 to support this work.

9:44: 30 AM

MELI SSA PI CKLE, Director, Rural Alaska Comunity Action Program
(RurAL CAP), Parents as Teachers (PAT) program said she would
tal k about early childhood home visitation prograns as well as
Head Start. She clarified that these visitations can occur
outside the honme if that is nore confortable for the parent. The
positive outconmes they've seen includes: inproved parenting
practices by pronoting early literacy practices in the honeg;
prevention of <child abuse and neglect; screenings to help
identify devel opnental issues early on; increased readiness for
school; and | ater on increased parent involvenent in school.

9:45: 39 AM

M5. PI CKLE di spl ayed a graph depicting the neural connections in
the brain to denonstrate that the early years in a child s life
are so critical. For young <children the initial neur a
connections for hearing, Vvision, | anguage, and cognitive
functioning are being are being laid four nonths before birth
and reach peak formation before the second birthday. Al future
growh is based on what happens during this critical two to
three year period, she said.

REPRESENTATI VE BUCH asked for additional information on the
source of the data, identified as C. A Nelson (2000).

9:47. 06 AM

M5. PI CKLE agreed to provide the information.

She displayed a graph that showed that parents involved in the
Parents as Teachers program stay involved in their children's
learning after they go to school. Their involvenent included

attending special events, volunteering, attending PTA neetings,
talking to teachers, initiating contact with the school, and

JT. S/H EDC COW TTEES - 18- February 24, 2010



hel ping with schoolwrk. She said she recognhizes that sone
peopl e question whether parents need support to raise their
children, but the parents who enroll in the PAT program do so
voluntarily. Wen they enroll in the program they fill out a
survey that asks about their parenting practices and know edge
of <child developnment so that the services can be nore
i ndi vi dual i zed.

She pointed out that Parents as Teachers program does not
receive any state funding, but in 2008-09 federal grants funded
11 progranms that served 910 famlies in 47 communities. This
year they have only 8 prograns because federal dollars are
scarce.

9:49: 24 AM

M5. PICKLE said that the Head Start/Early Head Start prograns
also include personal visitation. Eligibility for t hese
conprehensi ve school readiness prograns is based on incone and
in Alaska poverty of access is taken into consideration.
Services include classroom and personal visits as well as hone
visitation services in certain communities. Parents are involved
in the design and inplenentation of these prograns. The 16 Head
Start grantees in this state provide services in nore than 100
communities and they serve over 3,500 children. The federal
government provides about 75 percent of the funding and the
state provi des about 25 percent.

The sunmary report of services identified: 276 children that
needed nedical treatnment; 515 <children that needed denta
treatnment; 77 children that needed nental health services; 379
children that had special needs; and 1,119 parents that asked
for parenting information. The average pay for a Head Start
teacher in Alaska who has a bachelor's degree is $27,744. MNbst
of the teachers do not have a degree and thus are paid nuch
| ess.

V. PICKLE directed attention to the Alaska Head Start
Associ ation (AHSA) 2010 critical issues docunent in the packets
and highlighted that there are currently 711 children on the
wait list for services and that doesn't include the famlies
that have said it's futile to sign up because the wait list is
so long. Additional funding is also needed to repair facilities
and to develop the workforce and neet the new guidelines
requiring all teachers to have bachelor's degrees by 2014.

9:51: 54 AM
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CANDACE W NKLER, CEO of Thread, Alaska's early care and
education connection, said that while Thread was established
about 24 years ago, it's in just the last several years that
they' ve becone a part of this statew de partnership. And in the
| ast six nonths they've taken on the new nane. She pointed out
that every year they work with about 7,600 famlies to find
early care and education services. This provides a good sense of
the needs and challenges that parents face. Aside from the
university, they play the largest role in providing training and
technical assistance to early care and education teachers both
at the individual teacher level and at the program |evel, she
sai d.

M5. WNKLER said that today she wanted to focus on the
intersection between early childhood education and supporting
parents being able to work. In Alaska, about 60,000 children are
under age six and about 40,000 of those children have all of
their parents in the workforce and thus need child care, but
there are fewer than 24,000 |icensed or approved spaces in child
care, Head Start, and preschools. This large gap in services
creates a real financial challenge for famlies; 36 percent of
househol ds across the state indicated that they had work
restrictions because of affordability, availability, or quality
issues related to child care.

9:54: 33 AM

REPRESENTATI VE GARDNER asked how many of the children that fal
in the gap are cared for by famly nenbers.

M5. WNKLER replied they don't know and sonme of those are
probably in safe environnents, but they do know that |ots of
famlies want to go back to work but they can't Dbecause of
problenms with availability, affordability and quality of child
care. Continuing with the presentation, she displayed a slide
showing that the state is investing the least during the nost
critical time for brain devel opnment.

M5. WNKLER said that the goal of providing |ower incone
children access to quality child care is best acconplished by
increasing the reinbursenent rates for child care assistance.
The increase that came out several weeks ago noved infant care
rei nbursenent rates to the 75th percentile and the rest of the
rates to the 50th percentile. The national best practice and
what Alaska has set as its goal in the wearly childhood
conprehensive system is to have all reinbursenent rates at the

JT. S/H EDC COW TTEES - 20- February 24, 2010



75th percentile. The other piece of child care assistance, she
said, is related to famly eligibility. Those rates haven't been
reviewed since 2002 so there are lots of famlies that are
struggling and still unable to get assistance.

9:56: 57 AM

REPRESENTATI VE W LSON asked if sonme of the children that fall in
the gap are in "illegal" child care.

M5. W NKLER replied sone categories are unregul ated and coul d be
illegal in terns of health and safety issues.

9:58: 10 AM

M5. WNKLER said she was also asked to talk about the quality
rating and inprovenent system (QRIS). This is a conprehensive
way to help parents evaluate child care using a system that is
simlar to the star system for restaurants or hotels. The RIS
provi des clear standards that allow parents to drive the market
and it's a clear pathway for bringing prograns together and
inproving their quality. It also provides a way for public
policy nakers to assess any sort of intervention.

M5. WNKLER recapped that Alaska's standards based early care
and education systemis conprised of: standards for prograns and
practitioners; an assessnent to neasure the standards; access to
financial support for famlies (child care assistance and Head
Start  funding); incentives for prograns once needs are
identified; support for professional developnment (Ms. Lyon wll
address this.); and ratings that comunicate and make sense to
parents and policy makers. Many states are establishing simlar
systenms and the federal governnent is focusing on QRISsS as a
conprehensi ve approach for changing the quality of the overall
system she said.

10: 01: 10 AM

JOY LYON, Executive Director, Al aska Association for the
Education of Young Children, said one of the nobst inportant
conponents of the quality rating inprovenent system is the
teacher education |evels. Research has found that this is the
indicator that nost highly correlates with higher outcones for
children and higher quality prograns. The recruiting and
retaining difficulties that the university nentioned are
magni fied 100-fold in the early childhood field because the
average wage for child care is only $9 per hour, she said.
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Currently, less than 10 percent of people in this field have a
col l ege degree, but the national accreditation and Head Start
standards are noving toward having a bachelor degree in each
cl assroom Alaska has a ways to go to neet that standard, she
said, but doing so will inpact turnover rates.

States that have I|inked salary incentives to professional
devel opment have dramatically reduced turnover rates and this,
in turn, has inpacted the students' ability to |earn because the
rel ati onship between students and their teachers is so very
i mportant.

MS. HENSLEY thanked the commttee and reiterated that the |ist
of their priorities is in the handouts along wth contact
nunbers if additional information is desired.

10: 04: 09 AM

REPRESENTATI VE WLSON commented that based on the information
the commttee received today, she isn't sure that the state is
putting its funds in the right place. If year one is so critical
we should be zeroing in there, she said.

10: 04: 43 AM

M5. PICKLE said that if you don't address the critical tine
between birth and age five it takes the rest of a childs
educational career to catch up and sonetines it's not possible
to catch up

M5. WNKLER added that there is no silver bullet because
famlies have so many different needs and chall enges. There's a
need to support the parenting aspect but there's also a need to
support the working aspect while making sure that the children
are growi ng and developing. Sonetines a publicly funded pre-K
program in the school for several hours is appropriate, but for
children who are in out-of-honme care all day, that needs to be
the highest quality learning environnent. Wiile it has to be a
conpr ehensi ve approach, everyone would agree that focusing on
these early years is the best strategy for the state.

CHAIR SEATON thanked the presenters and comented that this
committee was inpressed with how effective the Parents as
Teachers program has been in Angoon and Hoonah.

10: 07:17 AM
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REPRESENTATI VE MUNQZ inforned the commttee that tonmorrow at 5
p.m Senator Davis is leading a group of |legislative wonmen on
child care.

10: 07: 48 AM

There being no further business to conme before the commttee
Chair Seaton adjourned the House Education Standing Commttee
meeting at 10: 07 a. m
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