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No previous action
W TNESS REQ STER

JI M BEEDLE, Deputy Conm ssioner of Marine Operations

Marine H ghway System Departnent of Transportation & Public
Facilities (DOT&PF), Juneau, Al aska

POSI TI ON  STATEMENT: Provided a PowerPoint overview of the
Al aska Marine H ghway System (AMHS) and the Alaska Cass Ferry
(ACF) .

ACTI ON NARRATI VE
1:04:31 PM
CHAIR PEGGY WLSON called the joint neeting of the House and

Senate Transportation Standing Conmittees to order at 1:04 p.m
Senat ors Kookesh, Menard, Meyer, and Paskvan were present at the

call to order. Senator Davis arrived as the neeting was in
progr ess. Representatives Munoz and WIson were present at the
call to order. Represent ati ves Doogan and Johansen arrived as

the neeting was in progress.

Overview. Al aska Mrine H ghway

1: 04: 38 PM

CHAI R W LSON announced that the first order of business would be
to hear an overview of the Al aska Marine Hi ghway System

1: 07: 59 PM

JIM BEEDLE, Deputy Conm ssioner of Marine Operations, Mrine
H ghway System Departnent of Transportation & Public Facilities
(DOT&PF), began his presentation by referring to slide 1,
| abel ed “ Conbi ned Senat e/ House Transportation Committee
Meeting”. He thanked the legislature for appropriating funds
for marketing. He commented that the AMHS has contracted wth
an advertising conmpany, Bradley Reid Communications, Inc., which
devel oped the logo “Let's Go, See Alaska” as well as producing
superb advertisenents. He gave an overview of his job history,
describing his long history with the AVHS, including his service
as Chief Purser on the Malaspina ferry. He opined the AMAS
vessels are safe and well nmaintained, offering that safety is
the nost inportant m ssion of the AVHS.
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1:10: 25 PM

MR. BEEDLE referred to slide 3, titled "Service Tineline". He
hi ghlighted the age of the vessel fleet beginning with the MV
Chi l koot, which began operating in 1949, but the service was

transferred to the Alaska Territorial Government in 1952. At
that time, repairs and naintenance caused a deficit of $43,000
per year, he stated, which illustrates the high cost of ferry

mai nt enance.
1:11: 24 PM

MR. BEEDLE explained that the State of Alaska (SQA) purchased
ferries via bond issues until 1998, with the purchase of the MV
Kenni cot t . He reiterated that voters approved bond issues for
ferries to provide services to their conmmunities. He related a
history of the ferry rotation within the system and pointed out
the MV Chil kat becane a spare when the SOA built the next three
vessels. Thus, the MV Chilkat was sent to Prince WIIliam Sound
(PW5) . At the time the MV Bartlett began service in PW5, the
MV Chil kat began service to Hoonah. Wen the SOA purchased the
MV LeConte, it took over Hoonah run and the MV Bartlett then
served Met| akat | a.

MR. BEEDLE referred to slide 4, titled “Logistics”. He opined
that the biggest challenge for the AMHS is |ogistics. He
described the service route as 3,500 mles in length, and noted
it serves 340,000 passengers during sonme tough weather
condi tions. He conpared that to the British Colunbia (BC
ferries’” route of 755 mles and Washington State Ferry's route
of 200 m | es.

1:14:53 PM

MR. BEEDLE referred to slide 5, titled “Fleet Profile.” He
expl ained that in 1991, the AMHS conm ssioned d osten Associ ates
to study vessel life and repl acenent dates. He revi ewed vesse

repl acenent dates, noting that the MV Ml aspina s replacenent
date is wearlier than other minliners, and is scheduled to
retire in 2016 since its original engines were never replaced.
He added that simlar ferries such as the MV Mtanuska and the
MV Taku have had their engines replaced. He opined that the
decision whether to replace engines or to replace the ferry
hi nges on nai nt enance costs.

MR. BEEDLE referred to slide 6, titled “Recent Passenger Traffic
Conpari son”. He recalled Representative Johansen’s prior
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corments with respect to the AWVHS serving nore than Southeast
Al aska. He referred to the graph, noting that Southwest Al aska
has had a 42 percent increases in ridership since 2005, perhaps
due to purchasing the MV Kennicott when the MV Tustunena began

providing its service to the Al eutian Chain. Prince WIIliam
Sound increased ridership by 53 percent between 2005 and 2008
he not ed. He elaborated that the increase in PWS ridership

resulted from changes such as the rebuilt Cordova/Wittier dock
and providing fast ferry service with the Fast Vessel Ferry
(FVF) Chenega. He noted that the MV Aurora provides service

year round to Cordova, but in order to accommodate any
additional increase in ridership, the community nust provide
additional infrastructure in hotels and services. He further
noted a 15 percent overall increase in ridership in Southeast

Al aska. He pointed out that the AVHS has focused nore on |oca
ridership. He clarified for Chair WIlson that 1992 represented
the largest traffic year ever for the AVHS with transportation
provided to 420,000 people, and accommobdated their vehicle
traffic. He explained that ridership is up, particularly in
light of the fact that Alaska's Inter-island Ferry Authority
(IPFA) currently provides service from Ketchikan to Hollis.
Thus, if the IFA ridership figures were also included, the
AVMHS s increase in ridership would be rmuch higher.

1:19: 44 PM

MR. BEEDLE referred to slide 7, titled “Recent Vehicle Traffic
Conpari son”. He offered that the graphs on this slide
illustrate an increased nunber of vehicles transported by the
AVHS. He related that vehicle traffic increased 29 percent in
Sout hwest Al aska, 69 percent increase in Prince WIIliam Sound,
and 21 percent increase in Southeast. Thus, the vehicle traffic
overall increased 27 percent, he stated. He pointed out that
the AVHS focuses on the “car deck,” which neans that if someone
transports a vehicle, the driver’s fare is free. He expl ai ned
that the AWHS wants to fill the car decks since the ferries
represent a highway for Al askans. He said the AVHS is very
happy with its results.

1:20:36 PM

VR. BEEDLE referred to slide 8, titled “On Ti me
Departures/ Custoner Satisfaction.” He offered the results of
on-time departures and custoner satisfaction from the period
2001 to 2008. Currently, on-tinme departures and custoner

satisfaction is at 93 percent for on-tinme departures, and at 96
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percent for custoner satisfaction. He noted that the nunber of
hi ghly satisfied custoners has al so risen.

1:21: 01 PM

MR. BEEDLE referred to slide 9 titled “Traffic Utilization”. He
stated that the AVHS s mssion neasurenent is the growh in

passenger traffic. He explained that AVHS s passenger traffic
went down from 2001 to 2006, but traffic has been steadily
increasing the past few years. He explained that the system

experienced 56 percent utilization in vehicle traffic year round
from 2006 to 2008. He opined that the high overall percentage
means that many of its vessels are running at 80 to 90 percent
capacity in the sumer nonths.

MR. BEEDLE referred to slide 10, titled “Vessel Operation Cost
By Fiscal Year”. He explained that costs have increased from
2005 to 2006, largely due to the personnel pay increases, he
surm sed. He explained that in 2006, when the AMHS vessels were
in full operation, the AVHS ran all its vessels continuously.
He referred nenbers to a red line on the graph that projects
vessel costs if the AVHS had continued to utilize all ferries.
He opined that fuel costs would have spiked |ast year. He
asserted that the AVHS has kept its spending under control due
to policy changes, such as tying up sone vessels and using the
MV LeConte as a day boat rather than running it 24 hours a day,
7 days a week. Thus, the AWMHS has accrued savings in crew and
fuel costs. Additionally, fast ferry services were reduced from
operating two vessels to one vessel in the wnter, and by
reduci ng service to only four days a week.

1: 23: 20 PM

CHAIR WLSON asked for clarification on the required state
contribution listed in the graph on slide 10.

MR. BEEDLE answered that the graph on slide 10 depicts the
CGeneral Fund (GF) budget amounts for the ANHS. He expl ai ned
that what changed for the AVMHS s budget process is that the
| egislature allows the AVHS to use the earnings fromtheir ferry
operations rather than to deposit the revenues back to the G-
Thus, revenues generated by fares fund approxi mately 33 percent
of the AVHS s overall operations. He stated it is crucial for
the AVHS busi ness manager to accurately estinmate the AVHS ticket
revenues. M. Beedle expressed concern over this year’s
estimate since the econony is currently experiencing a downturn
that may wel|l affect passenger and vehicle travel to Al aska.
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1: 24: 33 PM

REPRESENTATI VE JOHANSEN recalled prior discussions with M.
Beedle with respect to the AVHS fuel managenent program He
asked for an explanation of the conservation nethods the AMHS
has taken in an effort to reduce operating costs. He further
inquired as to whether these neasures will also be used on all
notor vessels and if so, to estimate the overall cost savings.

MR. BEEDLE answered that the AMHS installed a conputer-based
power management system in the MV Aurora during its |ast
over haul peri od. He noted that the conputer estimated that by
reduci ng the nunber of vessel operating hours, a fuel efficiency
savings of up to 12 percent could be gained for the MV Aurora.
He further noted that the nore the master and chief engineer
work together to coordinate their efforts, the greater the fuel
ef ficiency. He said, “The nore you get to know the system the

nore you work with it, the better it is.” He related that the
AVHS wll install the system in the MV Mitanuska and MYV
Tustunmena this wnter. He said he anticipates that a request
will be nmade in the Capital Inprovenent Projects (CIP) to also
fit the MYV Colunbia. He highlighted that installing the
conputer systemrequires that all elenents of the entire ship be
connected to a conputer. Thus, fitting costs are expensive,

runni ng approxi mately $250,000 for the MV Aurora, $298,000 for
the MV WMatanuska, and $256,000 for the MV Tustunena. He
estimted AVHS realizes cost savings of about $120,000 per year
for the MV Aurora, naking it worth installing the system he
opi ned.

REPRESENTATI VE JOHANSEN enphasi zed the inportance of know edge
of mariners, such as M. Beedle, about the ships they oversee,
since their know edge can translate into potential savings of
sever al mllion dollars a year in AWVHS operations and
mai nt enance.

1: 27: 31 PM

MR. BEEDLE related that |ast sunmer the MV Kennicott was on a
two-week on, two-week |ayoff schedule, which resulted in |ess
fuel wuse. The AMHS al so reduced its service to Bellingham by
reduci ng the overall AVHS vessel service. He detailed that the
community of Bellingham is served solely by the MV Colunbia
during the sunmmer, which results in operating and crew cost
savi ngs. He highlighted that AVHS has many chall enges, noting
that only 6 of the 11 AMHS ferries are currently operating. He
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acknowl edged that gearing up for the sumrer season has been
difficult since it takes years to recruit qualified people.
When vessels are not used year round, it creates hardships for
people to maintain the continuity of their |jobs. However,
reduci ng vessel hours also reduces crew overtine and overal
AMHS costs, he noted. He further highlighted that the U S
Coast Guard establishes the necessity for specific staff. Thus,
the AVHS is not authorized to operate its vessels wthout the
appropriate qualified people. He opined that naintaining staff
remai ns a huge chal |l enge.

1:29:13 PM

MR. BEEDLE referred to slide 11, titled “AVHS Boarding s by
Al askan Conmunity.” He comented that the AVHS is not limted
to serving only Southeast comunities. He pointed out that

Anchorage is ranked fourth highest in ridership in the list of
Al aska comunities since many passengers travel via the ferry to
Hai nes or Skagway, connect to the highway system and continue on
to Anchorage. He also noted that the small comunity of
Met |l akatla, with a population of 1,244, is served by one day
boat, with a crew of five, yet the ferry carries 24,000 people
per year. He related that the MV Lituya |leaves Mtlakatla in
the norning and conpletes two round trips per day to Ketchikan,
whi ch also enables its crew to overnight at hone. He recalled
the waitlist for vehicle traffic, noting that some passengers

must wait three days for space on the vessel. He explained that
the community of Metlakatla is working to create efficiencies
and even built a road to shorten the vessel trip. He further

expl ained that DOT&PF will build new terminals in Metlakatla to
further shorten the overall trip distance. Thus, the end result
is that the AVHS will provide better service by offering nore
trips, which wll still cost less than the current service. He
characterized Metlakatla as AMHS s nodel for efficient and fully
utilized service.

1:30: 41 PM

SENATOR KOCOKESH commented that the MV Lituya crew also lives in
Met | akat | a. He surm sed that huge cost savings could also be
had vessel s enpl oyed | ocal crews in other communities.

MR. BEEDLE agr eed.

1: 31: 36 PM
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MR. BEEDLE referred to slide 12,
referred to the following bullet
punct uati on provided]:

titled
poi nt s,

e At
supports the FY2009 Managenent Pl an.

e Currently AVHS has no 2009 supplenental
oper ati ons

operations, and is managing
“Manage to the Budget, No Suppl enental

* The recent signing of the IBU | abor
$2. OM general fund suppl enent al .

1: 32: 21 PM

CHAI R W LSON asked what the $2.0 million GF suppl enenta

enconpasses.

MR. BEEDLE answered that
not held a new contract
nmenbers have not

expl ai ned that the
that the other
due to nmenbers’ beliefs that
offered that 1BU nmenbers will
paynent of $2,137 on July 1,
any pay increases, pending

| BU nenbers will receive a 5 percent
1, 2009, and a 4 percent

t he
since June 30,
received any pay

| BU did not accept

2009, for the

contract wll

the increase was not
be entitled to receive a |lunp sum

| egi sl ative approval.

He
read [origina

“FY 09 Update”.
whi ch

this time AVMHS is tracking with the business plan that

requests due to
by the nmantra

require a

request

Inland Boatnen’s Union (IBU) has
2007,
i ncreases since 2007.
the 3 percent
two maritinme unions accepted.

its

He
“rol | over”
He opined this was
adequat e. He

whi ch neans

2-year period w thout

Addi tionally,

pay raise effective on July
pay increase effective on July 1,

2010,

provi ded the | egislature approves the funding.

1: 32: 58 PM

MR. BEEDLE,
raise will total

in response to Chair WIson,

9 percent over the next
that Comm ssioner Kreitzer, Departnment of
has done a great job in negotiating the
state. He opined that the end result is
sonme benefits, but also gained sone. He

inportant for the state to pay a fair wage.

MR. BEEDLE brought up one area of concern
the cruise and travel industry predict
20 to 30 percent for this season.
shortfalls may adversely affect
revenue.

1: 35: 55 PM
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reducti ons
He cauti oned that
AMHS operations

agreed that the pay
2 years. He advi sed
Adm ni stration (DOA),
| BU contract for the
that the |1BU gave up
further opined it is

in that estinmates by
rangi ng from
pot enti al

and ticket
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CHAIR WLSON restated her understanding that the AVHS is
currently neeting its budget. However, she cautioned that if
the AVHS incurs a 30 percent reduction in passengers due to the
econom ¢ downturn, that the AMHS nmay need additional funding.

MR. BEEDLE clarified that the AVHS should be fine for FY 09, but
agreed that reductions in tourism could affect the AMHS budget
in 2010.

1: 36: 37 PM

MR. BEEDLE, in response to Senator Kookesh, explained that the
funding for Alaska's Inter-island Ferry Authority (I1FA) cannot
pass through the AVHS budget due to negotiated | abor contracts.

SENATOR KOOKESH related his concern that if the |FA cannot
continue to operate due to budget shortfalls, it would adversely
i npact the AMHS budget. He inquired as to whether a point
exists in which the state should contribute to the I FA s budget
to ensure its continued operation.

MR. BEEDLE agreed that if the |IFA stopped functioning, that the
AVHS could not take over the IFA's route wthout reducing
service to Metlakatl a. He surmsed that that the service to
Met | akatla would be reduced to one trip per day, and the MV
Lituya would be diverted from Metlakatla to provide one trip to
Hollis per day service, unless the AWVHS received additional
f undi ng. In further response to Senator Kookesh, M. Beedle
agreed to have additional discussions on the matter.

1: 39: 14 PM

MR. BEEDLE referred to slide 14, titled “Negotiation Updates”.
He explained that he previously discussed the IBU that the
Departnment of Transportation & Public Facilities (DOT&PF) is
currently negotiating a new contract with the Masters, WMates,
and Pilots (MW), and the Marine Engineers’ Benefi ci al
Association (MEBA), noting that their current contracts expired
on June 30, 2008.

MR. BEEDLE referred to slide 15, titled “Fast Vehicle Ferries —
Fai rweat her and Chenega”. He read the following concern
[original punctuation provided]:
 FVF Fairweather- Currently wundergoing first Federal CP
project. (Major engine overhaul and other vessel projects)
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e Additional corrosi on has been di scovered in t he
Fai rweat her’ s engi ne cylinders.

MR BEEDLE related that the AVHS used the recomended cool ant in

t he engi ne, which caused corrosion. He related that problens
were discovered during routine maintenance @ of the FVF
Fai r weat her . Al though renmedies were taken, the corrosion
problenms still exist, he stated. He explained that the

Department  of Law (DOL) is currently wrking wth the
manuf acturer, who is willing to address the issue. He further
related previous problens with the reduction gears and shaft
vi bration have been solved at the manufacturer’s expense.

1:41: 37 PM

MR. BEEDLE, in response to Chair WIson, explained that the
vessel is not wunder warranty, but since the manufacturer
recommended the coolant the DOL is working to resolve the
matter. However, he highlighted that the FVF Fairweather’s
vessel life will be decreased.

MR. BEEDLE referred to slide 16, titled “Ketchikan Lay-Up
Facility”. He recalled Representative Johansen’s questions on
t he Ketchikan Lay-up Facility. He explained that in 2006 the
| egislature granted the authority to spend federal funds on a
layup facility in the Ketchikan area. He also recalled M.
Otesen’s prior comments before the commttee that the federa
funds require that the state nust adhere to strict rules and
regul ati ons. He related that adherence translates into the
necessity for a study. He noted that $5 nillion in G- was
appropriated in May 2007.

1:42:52 PM

MR. BEEDLE conti nued. He said, “W are really close to having
sormet hing down in Ketchikan. W need to assess the property

that’ s happening right now. W need to get evaluations on the
property.” He cautioned against greed. He el aborated that the
actual study conpleted by the Gty of Ketchikan indicates that
the dock needs nearly $6 million in repairs. He acknow edged

the dock is fine to currently use. He opined that the dock is
very valuable, especially since it could allow for potential
expansion in Ward Cove. However, he stressed that the conmunity
must adhere to the federal process. He said he anticipates sone
action in March 2009.

1:44:11 PM
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MR. BEEDLE referred to slide 17, titled “Bellingham Term nal
Facility.” He explained that the 20-year |ease expires in
Sept enber 2009. He opined that the original |ease was very
favorable, wth incentives for the State of Alaska (SOQA) to
| eave Seattle, Washington. However, the City of Bellingham is
now requesting additional funds in the |ease renewal. He
related that the SOA is still in negotiations so he cannot
provide any details. In response to Representative Johansen,
M. Beedle el aborated that while Seattle is still an option that
the AWHS vessels probably could not run fast enough since
nodi fi cati ons have been nmade to the vessels and the vessels are
agi ng. Additionally, he offered that AVHS would only need the
facility for a portion of one day, since it takes about four
hours to unload and |oad the MV Col unbi a. In further response
to Representative Johansen, M. Beedle explained that he
believes that Bellinghamis the only viable entity. However, he
opined that the SOA could “pull out” of Bellingham if the
financial negotiations don’t work out. He reiterated that
current negotiations prevent himfromfurther discussions.

1:47:20 PM

VR. BEEDLE referred to slide 18, titled “Prince Rupert
Facility.” He explained that the scope of the project is to
pursue acquisition of the existing infrastructure. He rel ated

that the AVHS has operated out of Prince Rupert since 1963. The
| ease requires Prince Rupert to provide dock nmaintenance, he
advi sed. However, due to financial constraints the naintenance
has not been perforned although Prince Rupert authorities
mai ntain the dock facility is safe. He acknow edged that Prince
Rupert eventually spent $1 million to repair the dock, but “this
is kind of a band-aid for a three to five year tineline.” He
opined that Prince Rupert does not want to be in the dock
business or to finance rebuilding the dock. Thus, AMHS is
i nvestigating whether to request the funds and either purchase
the dock or negotiate a perpetual |ease to rebuild the facility.
In response to a question by Representative Johansen, M. Beedle
acknowl edged that a request to spend federal funds is in the CP
for a |ease agreenent. He reiterated that the sooner the SOA
can negotiate a purchase agreenent the better, even if it neans
spendi ng funds from anot her project to acconplish. At that tine
the environnental assessnment and planning process can be
initiated for rebuilding the dock, he noted.

1:49: 41 PM
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MR. BEEDLE recall ed that Representative Minoz al so had questions
on the gromh of the container ship unloading area in Prince
Rupert from a prior neeting. He explained that the ferry
term nal nmanager assures himthat the railroad is not a problem
He related he also talked to authorities in Prince Rupert, wth
respect to the railroad that passes in front of the AMIS
property. He expressed a concern that while the devel opnent of
the container ship may inpact the AVHS, that the railroad line
is a spur line used to stage or build trains. He rel ated that
phase two of the container ship project wll include building
nore tracks near the container termnal. Thus, he surmsed the
spur line will probably be used less. He offered to nonitor and
followup on this matter, but concluded that it doesn't | ook
like the railroad tracks will negatively inpact AVHS operations
at the Port of Prince Rupert.

1: 50: 44 PM

CHAIR WLSON inquired as to whether enough space exists to allow
Prince Rupert as the southern termnus of the AVHS in the future
instead of the City of Bellingham

MR. BEEDLE advised that in about 1967, Prince Rupert was the
sout hern term nus of the AVHS system as shown on the tineline.

REPRESENTATI VE JOHANSEN expl ained that he has nany questions
about Price Rupert since last year the schedule shifted and
caused disconfort with nmany people in Southeast Al aska. I n
response to Representative Johansen, M. Beedle reiterated that
the AVHS needs to purchase and rebuild the dock at Prince
Rupert.

1:52: 13 PM

MR. BEEDLE referred to slide 19, titled *“Angoon”. He expl ai ned
that when the MV LeConte shifted from a 24 hour vessel to a day
vessel, that the connection between Angoon and Sitka was
el i m nat ed. He related that the AWHS is planning on
reconstructing the existing nooring facility to acconmodate both
the MV LeConte and the Fast Vessel Ferry (FVF) class vessel. He
opined that the fast ferry passes by Angoon and it will be the
| ess expensive nmethod to provide service to connect Angoon and
Si t ka. He further related that the Angoon nooring facility is
AMHS s nunber one priority and the project should be conpleted
i n Novenber 2009.

1: 53: 03 PM
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MR. BEEDLE referred to slide 20, titled “Economc Benefits of
AMHS on Al aska”. He identified this as the tourist and visitor
i ndustry conponent. He noted that one-third or 55,000
passengers provided half of the revenue during May 2006 through
April 2007. He opined that $45 mllion was spent on | odging,
food, in-state transportation, and other expenses by tourists.
He noted that half of the fare revenue is derived from this
segnent since the passengers enbark in Bellingham and often
spend a nmonth in Al aska.

MR. BEEDLE referred to the next slide, slide 21, titled
“Econom ¢ Benefits of AMHS on Al aska.” He explained that this
slide captures the AMHS spending inpacts for FY 2007. He noted
the total inpact of in-state expenditures by the AWVHS is
calculated at $113 mnillion. He further noted that the total
econom c inpact from the AVHS is calculated at 1440 jobs and
$173 mllion. He related that these figures are limted and do
not account for its infrastructure that supports economc
devel opnent throughout Al aska. He offered that the indirect
impact figures are based on a 1.5 percent nultiplier used in
devel oping the economic nodel for industrial businesses. Much
of its fuel used by the AVHS is purchased in-state, he stated.

1:55: 05 PM

MR. BEEDLE referred to his last slide, slide 22, titled “New
AMHS Website”. He related that the new AMHS website was
devel oped by the Ketchikan staff. He explained that when AMHS
staff was relocated from Ketchi kan to Juneau several years ago,
that 90 percent of the staff left rather than nove. He opi ned
that the current Ketchikan AVHS staff is great and the AVHS is

managi ng its system better. One person built the website in-
house on his own, he said. He provided the website address as
ferryal aska. com The new website has lots of new features

including a scroll bar, headlines section that is updated daily,
and a section on the Alaska Cass Ferry (ACF) was added that
answers many questions about the next generation of ferries that
replaces the aging of the AVHS fleet, he stated.

1: 57: 43 PM
REPRESENTATI VE JOHANSEN referred to slide 20, which he said
identifies that about 55,000 visitors cone to Al aska. He

inquired as to whether M. Beedle could expand on how nmany
visitors continue on to the Railbelt.
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MR. BEEDLE, in response to REPRESENTATI VE JOHANSEN recal |l ed that
Anchorage is the second nost visited place. He also pointed out
that 24,000 people traveled from Metlakatla to Ketchikan. He
related that 68 percent of the people that ride the ferries are
local citizens that travel to other comunities to purchase
goods.

Al aska C ass Ferry Project

1: 59: 20 PM

CHAI R WLSON announced that the final order of business will be
to hear an overview of Al aska Class Ferry Project.

MR. BEEDLE began his presentation on the Alaska Cass Ferry
Acquisition Project by explaining that this project is hugely
i nportant to AMHS.

MR. BEEDLE referred to slide 1, titled “Project Mssion

Statenent”. He related that the Elliott Bay Design Goup is the
vessel designer. He offered the AVHS s hope that this project
will provide the AVMHS with a long-term sustainable system He

related that the AVHS' s goal for vessel design is to consider
the needs of stakeholders in order to optimze usability of the
ferry and maintain a reliable level of service to the public.
He related that the AVHS s mission is to design and construct
the next generation of ferries to begin the replacenent of the

aging AVHS fleet. He noted that the new ferries wll be
environnental ly responsible, fuel efficient and versatile. The
new ferries wll enhance the AMHS operations on current and

future routes within inside waters and enable the AWVHS to
continue its tradition of providing safe, reliable service. He
expl ai ned that when the MV Lituya goes out of service, that no
repl acenent vessel exists, and the conmmunity of Metlakatla
sinply would not receive any AMHS service. He commented that
next winter the MV Lituya will be out for three nonths. He
referred to the project as a “design a vessel” project.

2:02: 16 PM

MR. BEEDLE referred to slide 2, titled “Project Participants”.
He related that the manager of the project is the AVHS, but the
project is collaborative. He noted the team consists of a group
of DOT&PF nmanagers, along with selected nenbers of the crew. He
reiterated that Elliott Bay Design Goup was hired to facilitate
the project. He explained that Gady and Associates provides
public involvenent specialists to ensure public involvenent and
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partici pation, which has been beneficial. He offered that the
Marine Transportation Advisory Board is inmportant to the
process, and that public involvenent is critical to the process
as the project noves forward.

MR. BEEDLE referred to slide 3, titled "Introduction". He
reiterated that the Alaska class ferry wll be the next
generation of ferries. He stated that safety is always first

and the vessels nust be able to handl e the weat her in Al aska.

2:04: 45 PM
MR. BEEDLE referred to slide 4, titled "lnportance". He noted
that nodern safety features wll be incorporated into the

vessel s. He pointed out that the MV Taku, the MV Kennicott,
and the MV Ml aspina are authorized for international travel
and can travel to Prince Rupert. He related that the remaining
vessels in the fleet are not equipped to neet international
requirenments. He explained the ease in incorporating new rules
and technologies in building a new ship rather than to retrofit
an ol der vessel.

2:06: 01 PM

MR. BEEDLE referred to slide 5, titled "M ssion Background". He
stressed that the Alaska Cass Ferry (ACF) is the result of
techni cal evaluations gleaned from past AMHS shuttle projects
and is aligned with current DOT&F strategic plans, and the
i mportance of building a multi-functional vessel rather than a
vessel designed for solely one run.

2:06:43 PM

MR. BEEDLE referred to slide 6, which is a tineline that
outlines the ACF project phases. The project is currently in
Phase 1, conducting a feasibility study, and the AVHS will take
public coment wuntil April 30, 2009. He offered that AMHS s
approach for developing the optinmal design of the new ship
consists of three phases. He commented that the AFS project
does not attenpt to calculate how many vessels to build, but
instead is structured to identify the type of vessels that are

designed to provide functionality that ultimately wll inprove
the AMHS system He further comented that the process for
determ ning the nunber of ACF ferries that will be built wll be

made during the revision of the Southeast Al aska Transportation
Plan (SATP). The AMHS wel cones public participation during that
process, he noted.
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2:08: 04 PM

MR. BEEDLE referred to slide 7, titled "In Focus". He
reiterated the ACF's project goal is to acquire nultiple new
ferries of a single design that wll provide reliable vessels
with the ability to operate within all Al aska inside waters. He
stressed the inportance of public input. He related that

sonmeone comented at a neeting that he/she noticed many husbands
assisting their wives to the restroom which identified the need
for famly restroons on the new ferries.

MR. BEEDLE referred to slide 8, titled "On the Horizon", which
identifies questions subsequent to the vessel design, such as
the nunber of ferries to build, specific routes they will serve,
sailing schedules, and construction |ocation. He offered that
the construction will undergo a bid process. He reiterated that
the SATP process will identify and answer those questions.

2: 09: 30 PM

MR. BEEDLE referred to slide 9, titled "Public Involvenent”, and
once again stressed the inportance of public involvenent. He
identified four avenues for the public to provide input:
regi onal public neetings, key stakehol der neetings, the project
website, and filling out a public survey. The survey wll be
avai lable on the ACF website on February 16, 2009, he stated

Additionally, he pointed out the website will have a comment
section, provisions for the public to request emil updates,
m nutes, and reports. He stressed that the AMHS encourages
people to provide input and follow the progress of the ACF
proj ect .

2:11:21 PM

MR. BEEDLE referred to slide 10, titled *“Regional Public
Meet i ngs”. He related upcomng neetings are scheduled to be
held in Ketchikan on February 18, 2009, in Juneau in late
February, in Anchorage in md-March, and in Sitka in early
April . He stated the main purpose of the neetings is to

dissemnate information and obtain feedback from the public.
M. Beedle stressed the inportance to AVMHS to have public

i nvol venent in the ACF project. He said, “They will be reaching
out . They' Il be talking to community |eaders, tribal councils,
people to see. Do you want to talk to us? If you feel it’s

i nportant enough for you to get a group of people together to
talk to us about the project. W'Il do that.”
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MR. BEEDLE identified the Uniform Resource Locator (URL) site as
wwv. dot . st at e. ak. us/ amhs/ al aska/ cl ass but expl ai ned that the new
website can al so be reached t hrough the AVHS hone page.

2:12: 29 PM

REPRESENTATI VE DOOGAN expressed interest in the Alaska dass
Ferry project. He related his understanding that the vessels
that need replacenent are the larger ferries, yet the project
seens to be for building nmediumsize ferries.

MR. BEEDLE responded that the ferries would be a mninmum of 300
feet but may increase depending on conditions. He hi ghlighted
that the vessels need to be able to withstand 12-foot seas.
Additionally, the vessels need to acconmodate the vehicles that

peopl e drive. He acknow edged that Representative Doogan is
correct in his assessment that the ferry project is not for
replacing mainline ferries. He added that while the proposed
vessels will not have stateroons, the ferries wll have crew
accommmodat i ons. He explained the need for crew accomodations
is related to fuel costs. M. Beedle described a scenario for

devel oping a winter travel schedule. He suggested that the AWVHS
would review the 24 hour Juneau to Sitka round trip run.
However, if the AVHS determned that insufficient return traffic
exi sted, the schedule would be set with the crew spending the
night in Sitka to save fuel costs, with the vessel tied up at
t he dock. The vessel would then return to Juneau the next day

i nstead of conpleting the round trip at night. Thus, the vessel
woul d essentially become a day boat and would only operate 14
hours per day, he opined. Therefore, stateroons would not be

necessary, since passengers would not be onboard all night, he
concl uded.

REPRESENTATI VE DOOGAN restated his understanding that the |arger
AMHS ships are ones nost aged so the Al aska C ass Ferry project
will still not address the problem

MR. BEEDLE answered by detailing that the MV Ml aspina is a day
boat in Lynn Canal during the summer, even though it is one of

the nost efficient vessels in the Bellingham run. The MYV
Mal aspina will retire in 2016 and will be replaced wth a day
boat. Thus, the MV Colunbia that is currently scheduled to be
tied up all winter as a cost savings neasure wll then be noved
to take over the Bellingham run. Therefore, the AVHS system
will gradually change, which wll incorporate better ways to
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utilize the AVHS fleet. Additionally, he noted that it is not
good to have engines sit idle for |long periods of tine.

2:17:11 PM

REPRESENTATI VE DOOGAN reiterated that he is trying to determ ne
how the AVHS will solve the problem of fleet obsol escence since
the fleet is aging. He related his understanding that the ACF
project doesn't seem to solve the problem although he
acknow edged that the ACF solves a different problem

MR. BEEDLE answered that AMVHS system will “norph” with the ACF
shuttles. He said he anticipates that one shuttle will run from
Juneau to Hai nes and Skagway, another will run from Ketchi kan to
Prince Rupert. He explained that the mddle sized vessel that
Representati ve Doogan is speaking of will not conplete two round
trips traversing the whole system Instead, that ferry wll

conplete three round trips from Ketchikan to Juneau. He
commented that the vessel still needs to run 24 hours a day, 7
days a week, and the Ketchikan to Juneau run requires a ferry
that is equipped with stateroons. However, wunder the route
changes, the vessel will provide nore service. Thus, the system
will gradually change to acconmpdate the aging vessels. He
acknowl edged a problem will arise when the MV Tustunmena needs
to replaced since the new vessel nust be able to withstand the
rough weather conditions in the Aleutian chain. Addi tionally

the MV Colunbia needs replacenment in 2040. However, the MV
Kennicott will operate until 2060, he stated. M. Beedl e opined
that the AVHS does not have to worry about |ong haul replacenent
vessels at this tine. However, when the tinme cones, the vesse

repl acenent costs Wil | be enor nous, estimating vesse
repl acenent costs could range from half a billion to three-
fourths of a billion dollars, he stated.

2:20: 54 PM

REPRESENTATI VE JOHANSEN related his belief that many projects
contained in the STIP never made it to the six-person panel to
determ ne which projects nove forward. He characterized his
comments as editorial in nature. He offered his concern that
the DOT&PF has not been responsive to public input when
prioritizing projects contained in the STIP and his belief that
sonme projects are being built that are not listed in the plan.

MR. BEEDLE acknow edged Representative Johansen’s conpl aint.
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CHAIR WLSON comented that the departnent provided its scoring
criteria in handouts for nenbers.

2:24: 01 PM
ADJ QURNVENT
There being no further business before the conmttees, the joint
meeting of the House Transportation Standing Commttee and the

Senate Transportation Standing Comrmttee was adjourned at
2:24 p.m
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