HOUSE FI NANCE COW TTEE
January 27, 2010
1:35 p. m
1: 35:38 PM

CALL TO ORDER

Co- Chair Hawker called the House Finance Commttee neeting to
order at 1:35 p.m

VEMBERS PRESENT

Representati ve M ke Hawker, Co-Chair
Representative Bill Stoltze, Co-Chair
Representative Bill Thomas Jr., Vice-Chair
Representative Allan Austerman
Representative M ke Doogan
Representative Anna Faircl ough
Representati ve Neal Foster
Representative Les Gara
Representati ve Reggi e Joul e
Representative Mke Kelly
Representati ve Wodi e Sal non

MEMBERS ABSENT

None
ALSO PRESENT

Larry Ledoux Commi ssioner, Departnent of Education and Early
Devel opnment; Cark (Cdick) Bishop, Conm ssioner, Departnent of
Labor and Wor kf or ce Devel opnent ; Davi d St one, Deputy
Comm ssi oner, Departnent of Labor and Wbrkforce Devel opnent

PRESENT VI A TELECONFERENCE

None

SUMVARY

HB 300 APPROP: OPERATI NG BUDGET/ LOANS/ FUNDS
HB 300 was HEARD and HELD in Committee for further
consideration. The following departnents presented
OVervi ews:

The Departnent of Education and Early Devel opnent
The Departnent of Labor and Wbrkforce Devel opnent
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HB 302 APPROP: MENTAL HEALTH BUDGET

HB 302 was HEARD and HELD in Conmmttee for further
consi derati on.

1: 35: 44 PM
#hb300

#hb302
HOUSE BI LL NO._ 300

"An Act making appropriations for the operating and | oan
program expenses of state governnent, for certain prograns,
and to capitalize funds; making suppl enental appropriations;

maki ng appropriations under art. 1X, sec. 17(c), Constitution
of the State of Al aska; and providing for an effective
date."

HOUSE BILL NO._ 302

"An Act meking appropriations for the operating and capital

expenses of the state's integrated conprehensive nental

heal th program and providing for an effective date."
1:37:22 PM

DEPARTMENT COF EDUCATI ON and EARLY DEVELOPMENT

LARRY LEDOUX, COWM SSI ONER, DEPARTMENT OF EDUCATION and EARLY
DEVELOPMVENT (DEED), presented his staff. He highlighted sone of
the major focuses and initiatives of the departnment. He decl ared
that the departnment is noving toward school reform to achieve
graduation goals and nore efficiency and accountability to the
state. Conmi ssioner Ledoux noted that next year the general fund
budget will go up about $60 nmillion in response to HB273. He
added that the budget includes the continuation of the preschool
pil ot program which is collecting data with the goal of every
child coming to school ready to learn. He furthered that in the
budget is the addition of three technical assistance positions in
science, reading and math. He reported that |eadership expertise
in these areas was | acking statew de.

Co- Chair Hawker questioned how the three positions fit into the
responsibilities the |legislature has del egated the DEED under the
Moore vs. State of Alaska suit. Conm ssioner Ledoux observed that
an identified concern was the financial inability of sone
districts to provide this expertise.

Co- Chair Hawker alleged that the legislature is reluctant to grow
the state's enploynent base. He asked if the agency actually does
not have this expertise or is just looking to inprove the
capacity. He asked how vital the positions were. Comm ssioner
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Ledoux replied that the positions were vital for many districts.
He wanted to provide |eadership to help change math and science
attitudes throughout the state.

1:45: 43 PM

Co- Chair Hawker asked what the specialist would do to change the
attitudes. Comm ssioner Ledoux enphasized that specialists would
provide |eadership in local communities to identify curricul um
and practices to inprove math and science and then develop a
nodel curricul um

Representative Joule remarked that one of the proposals being
considered is the governor's nerit scholarship program He
i nqui red what these positions would do to help districts neet the
criteria requirenents for the schol arship.

Conmi ssi oner Ledoux declared there would be a connection. The new
positions would help small districts develop their processes and
progranms to inprove program delivery. Over fifty schools have
twenty students or |ess which nean fewer teachers to teach a w de
variety of subjects. There needs to be inprovenent for students
in rural Alaska to access quality distance prograns within a
stabl e franmework

1: 50: 09 PM

Representative Austerman asked how many schools cannot neet the
criteria for the governor's nerit scholarship. Conmm ssioner
Ledoux believed that all schools could neet the program through
di stance delivery prograns. He believed the utilization of those

prograns was I|limted by Jlack of |eadership and program
devel opnent . Representative Austerman asked what kind of
| eader shi p.

Conmi ssioner Ledoux referred to that fact that sonme schools or
districts can neet the challenges of creating good curricul uns
and others do not. Representative Austerman asked if he believed
there was a lack of leadership in sone schools or within the
DEED. Conm ssioner Ledoux replied that he believed his office
provi ded | eadership, but wanted a good blueprint that could be
followed when positions are replaced by new individuals.
Conmi ssioner Ledoux defined |eadership as planning, taking
advant age of avail abl e resources, and continuation in the job.

Representative Austerman followed up with his concern that the
governor's nmerit programwas not fair across the state.

Comm ssioner Ledoux agreed with the need for nore equality
t hroughout the state. Al though he agreed it is nore difficult
for students in rural Al aska, he believed these students needed
to step forward. He added that the |eadership problem often was
the result of the turnover of teachers and principals in many
comunities.
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1: 54: 26 PM

Representative Fairclough inquired how the DEED is working with
the university to inprove distance |earning opportunities inside
of individual communities.

Conmi ssi oner Ledoux responded that the federal governnent has
made mllions of dollars available for broadband connectivity and
the DEED has elected to work with the university instead of
conpeting with them He indicated that there is a shared enpl oyee
who works out of Anchorage that hel ps coordinate applications to
hel p i ncrease broadband across the state.

Representative Fairclough asked the comm ssioner to assure the
commttee that there would not be any additional funding request
to align in the sane community's technology in the university
system and technol ogies in the school districts.

Comm ssi oner Ledoux responded that there would be no additiona
fundi ng request fromthe DEED. The technol ogy sharing is becom ng
net friendly. Representative Fairclough stated that sone areas,
such as the Dillingham struggle with connectivity.

1: 56: 13 PM

Representative Foster asked if +the DEED has assessed the
equi pnrent needed in rural areas to access the distance delivery
prograns, especially those necessary to neet the equity for the
merit schol arship. Conm ssioner Ledoux remarked that technol ogy
surveys have been done, but not with respect to the delivery of
di stance courses. Many schools are connected by broadband, but
the delivery of real-tinme synchronicity with teachers is limted
because of the expense.

Co-Chair Stoltze comrented on Conm ssioner Ledoux's idea of
| eadershi p, but wondered how the governnent pronotes |eadership.
He asked for further el aboration on this program

1: 59: 37 PM

Conmi ssi oner Ledoux responded that the intent would be to help
build the capacity of local districts to manage and solve
problems. Some districts do not have the capacity or all the
tools in place because of |eadership changes. The goal is to
stabilize the |eadership and give the districts the necessary
t ool s.

Representative Gara asked about the college plan. He agreed it
was well intentioned, but too nmuch noney was being spent with too
little results. He noted a university regent study that estimted
what woul d be needed to get youths into the university's academc
and job training program The study estimated that a statew de
program for those with financial difficulties would cost the
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state $5 mllion to $7 nmillion. Representative Gara contended
that the governor's plan costs $20 mllion. He also noted that
some of the noney was being spent to send "C' students, whose
parents could afford the tuition. He wondered if this was the
best expenditure of noney when there were other youths who just
could not afford to go to the wuniversity. He asked the
comm ssioner to talk about the conparative costs between the
uni versity study and the governor's proposal.

2: 02: 09 PM

Comm ssi oner Ledoux responded that he could not speak to that
i ndi vi dual study, but believed the governor's program was a
contract between a student and the state. The schol arshi p program
provides a notivation for students to work harder. He added that
when working with young people there is a battle of attitudes for
achi evenment and this program was a contract with a young person
to encourage them to work harder. Conm ssioner Ledoux enphasized
that many students are limted by the cost of tuition, but this
schol arship would not fully fund a coll ege education. The goal is
to reward the student who takes on the task of a rigorous
curriculum which would ensure greater success in college. He
mentioned that wth need-based students, the federal governnent
has increased grants along with other available grants. He
believed that parents and students need to start educating
t hensel ves early about avail abl e financial assistance.

2: 05: 35 PM

Representative Gara asked if the state should |everage whatever
noney is available. He wondered if full tuition was available
under this schol arship plan.

Comm ssi oner Ledoux expounded that the current design of the
schol arship noney is to pay for sone of the expenses to attend
coll ege, but not the entire tuition.

Representative Gara asserted that many students do not have an
ideal famly to help them get this financial or scholarship
i nformati on. Conm ssioner Ledoux agreed that not everyone has a
famly that provides this information. He believed that the
school s have not always comunicated with students and parents
about the opportunities and decisions that need to be nmade. He
contended that students and parents need to start formng a
school plan by the 7th grade. H's experience is that famlies
have dreans for their children that do not stop because they are
financially unable to afford hi gher educati on.

2:09: 10 PM

Representative Gara enphasized that there are many children
wi t hout parental support or guidance.
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Co- Chair Hawker interjected that one of the biggest debates | ast
year concerned federal stimulus noney. There was great concern
that this noney not be used to raise expectations that nore noney
woul d be provided by the state once federal stinulus noney was
gone. He asked the conm ssioner to report on the success of the
departnment's conpliance with this plan.

Comm ssi oner Ledoux answered that in the grant applications for
the schools it was nade clear that the stinmulus noney was a one-
time grant and they could not cone back to legislature for nore
noney. He noted that many districts are using the stinulus funds
wisely in building infrastructure, consultant hiring, designing
curriculum and purchasing staff devel opnent. He added that sone
districts have used the funds to hire new teachers which wll
require them to reconfigure their priorities to keep these
posi tions.

2:12: 42 PM

Comm ssi oner Ledoux reported that the stinulus funds did create a
nunber of jobs in Alaska and there is the fear of who will pay
for these positions when the funds run out.

Representati ve Doogan asked the conm ssioner for his confidence
level that if a student in the 7th grade elects for vocationa
education all the necessary courses to finish school and obtain a
good job will be there.

Conmi ssi oner Ledoux stressed that the earlier the conversations
start, the better it will be for the students and parents. Many
vocational prograns have degraded from the 1960s. In the early
days, Al aska had some of the finest vocational training in the
worl d, but there are fewer career technical prograns today. Money
was noved out of career technol ogy and new noney will have to be
found to infuse in the program Mddle school career and
t echni cal education has been renoved from nmany schools.
Comm ssi oner Ledoux furthered that in the past, career education
and technical education was translated as "work ready." He
rel ayed that today's term was "Career Pathways" to nove fromthe
hi gh school to the university for further in depth training. He
added this only happens in the larger urban settings in Al aska.
He noted that there were a few smaller communities | ooking at how
to bring in students for career technical training. The
Depart ment of Labor & Workforce Devel opnment and the Departnent of
Education & Early Devel opnent are working jointly on this issue.
Conmi ssioner Ledoux indicated that the three big players in
vocati onal education are President Ham |ton, Conm ssioner Bishop
and hinself. He believed if the conversations start early to
provi de students the opportunity to engage in career and
techni cal prograns, then students will be ready to pick a career
and work hard to achieve it.

2:19:43 PM
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Conmi ssi oner Ledoux asserted that if a child in sixth grade is
one grade level behind in math and readi ng, has poor attendance,
or negative behavior, then there is only a one in three chance
that student will graduate.

2:20: 21 PM

Represent ati ve Doogan asked how | ong before a student can rely on
the K-12 school system to prepare him or her for vocational
educati on.

2:21: 05 PM

Comm ssi oner Ledoux answered that it has to do with resources. At
one tinme school districts received extra noney for each student
enrolled in career and technical education. Also vocational
teachers were paid 5 percent nore than other teachers to attract
them to the classroom but that noney disappeared. The program
will reach its goals faster if nore noney is specifically
directed toward quality career and technical education that is
directly aligned to the wirk force needs of Alaska. He
acknow edged that the program will need to go forward w thout
additional funding. There are many good ideas around Al aska
communities, but they are often |imted by the | ack of resources.

2:24: 28 PM

Representative Doogan voiced his concern about all of the
proposed $400 million in the governor's program going to coll ege
schol arshi ps. He wanted sonething for those students who would
not be attending college. He contended there were nore concrete
plans for students to receive the scholarship noney for
uni versity education, but not for those who may want to enter
vocational school. He wanted the noney to be geared to those who
m ght need it the nost.

2:27:14 PM

Conmi ssioner Ledoux elaborated that one of the problenms in
education is there are so many different philosophies on which
direction should be targeted. School reformis difficult for this
reason. He believed the governor's proposed scholarship that
contains a strong vocational conponent, wll catalyze devel opnment
and insure the graduation goals. He commented on the list of
priorities that the departnent is actively working on,
"Initiatives of Alaska Departnent of Education & Early
Devel opnent” (copy on file). The devel opnent of each one of these
initiatives requires noney that the conmm ssioner knows is not
avai lable. He rem nded the conmttee that 10,000 students pass
t hrough Al aska's school system each year, but he will not allow
the | ack of noney to stop the | eadership goals.

2: 30: 50 PM
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Representative Doogan redefined his nessage. He contended that
anong the 10,000 students per year, sonme will go to college, but
others will not. He contended that Al aska needs to provide sone
realistic opportunities for those students. He declared that he
would fight for a significant anount of the governor's proposed
$20 mllion a year goes to go to students who want to pursue
vocati onal educati on.

2:33: 24 PM

Conmi ssi oner Ledoux agreed that the DEED will not achieve its
goals wthout solid career and technical opportunities for
students. He added that there is a part in the governor's
proposed schol arship for vocational training.

2:34: 28 PM

Co- Chair Hawker stressed that in his opinion the only place that
the state puts noney is into vocational education prograns
wi thout much care for the state's gifted and tal ented students.

2:35:14 PM

Co-Chair Stoltze commented that he hoped the superintendents and
school boards who agreed to the rules of the one-tine stinulus
nmoney would not cone back to the legislature |ooking for nore
funds for these projects. He referred to the Al aska Constitution
where it states that the University of Al aska should be governed
by a Board of Regents to fornulate policy and appoint the
presi dent of the university. He viewed this passage could be read
broadly. Co-Chair Stoltze agreed that 60 percent of students in
the Alaska system were probably interested in the vocational
education program and a governor who showed |eadership could
change policy by his appointnments to the school board. He thought
the university systemcould do better in this area.

2:39: 09 PM

Representative Kelly remarked that gr eat principals and
superintendents, along wth involved parents nake a huge
difference in the school system He believed that Comm ssioner
Ledoux really understands the problens and stressed he would vote
to give the conm ssioner the three new positions he needs to nove
forward. He declared that the conm ssioner was a good man for the
job and agreed that the |eadership of great teachers and
superintendents will nove student performance forward.

2:43: 05 PM
Co- Chai r Hawker appreciated the spirited discussion on
substantive issues that are eventually turned into nunbers.

Representative Joule thought nuch could be acconplished if the
energy of the people and | egislature could be harnessed.

House Fi nance Conmmittee 8 01/27/10 1:35 P. M



Co- Chai r Hawker encouraged the participation in the subconmmttee
process. Conmm ssioner Ledoux agreed that the questions were
hel pf ul and he appreciated the comittee's concerns. He
enphasi zed that there is progress and good news in the system
not just problens and chal | enges.

2:47: 33 PM

Co-Chair Hawker drew attention to the conmttee substitute draft
for HB300 (FIN). He enphasized that the comm ttee substitute is a
zero change in anything appropriated in this bill, only how the
i ndi vidual fund sources are rolled up. He pointed out that this
commttee substitute, along with the original, are posted on the
Legi sl ative Finance website for conparison. He enphasi zed that it
all nets to zero.

Co-Chair Stoltze MOVED to ADOPT CS for HB 300(FIN) (26-GH2823\S
Bail ey, 1/26/10) as a working docunent for the commttee. There
bei ng NO OBJECTIQN, it was so ordered.

2:49: 52 PM

Co- Chair Hawker explained that the Mental Health Operating Budget
reflects the amount The Mental Health Trust is providing and
being appropriated into other budgets. This is still a zero
change docunent, but the structure used by the governor's office
is different fromthe one used by the | egislature.

Co-Chair Stoltze MOVED to ADOPT CS HB 302(FIN), (26-GH2825\S,
Bailey, 1/26/10) as a working docunent before the commttee.
There being NO OBJECTION, it was so ordered.

2:51:54 PM

Representative Kelly thanked Co-Chair Hawker and stated his
support for the neasure, which he believed puts the
admnistration's and the finance commttee's way of presenting
things clearer to the public. Co- Chai r Hawker t hanked
Representative Kelly, but gave <credit to many others who
facilitated this plan over the years.

2:53:41 PM
DEPARTMENT OF LABOR and WORKFORCE DEVELCOPNMENT

CLARK (CLICK) BISHOP, COW SSI ONER, DEPARTMENT OF LABOR AND
WORKFORCE DEVELOPMENT, introduced several nenbers of his staff.
He indi cated that the departnent budget request is $195 million

Conmi ssi oner Bishop indicated the good working relationship with
Comm ssioner Ledoux and the University. He agreed that many
school districts are neeting the challenge of career pathway
al i gnment, but sonme schools need hel p. He acknow edged that there
wer e students graduating who did not have all the necessary skil

House Fi nance Conmmittee 9 01/27/10 1:35 P. M



needed. He supported a good career pathway plan between the
Departnent of Education and Early Devel opnent (DEED) and the
Departnent of Labor & W rkforce Devel opnent (DLWD) that could
continue even with adm nistration or teacher turnovers.

3:00: 15 PM

Comm ssi oner Bi shop acknow edged schools with good plans existed
t hroughout the state. He believed it inportant to build on the
good work he has seen in some districts. He referred to the gas
l[ine training program as helping to close the gap and nove the
wor kforce forward. There have been 113 identified gas I|ine
rel ated occupations. He noted many positions were included in
this plan including caterers and geol ogi sts. Conmm ssi oner Bi shop
reported he had naned a pipeline adm nistrator to oversee the gas

line training plan. The public will have the opportunity to see
the manpower nunbers soon. He furthered that the work to
determ ne the costs associated with gas line training will nove

forward. He enphasized that this training was not just for the
gas pipeline, but future jobs in Alaska. He talked about

developing a core drilling program for mneral exploration. The
Department of Labor developed the first ever registered
apprenticeship core drilling program in the United States or

Canada. Thirty six entry |evel Al askan core drillers were trained
for resource based work; now ready to begin the second round of
traini ng.

3:07:10 PM

Representative Austerman referred to the Alaska Gasline
| nducenent Act (AG A work plan and noted this training is not
just for the gas pipeline and asked for further information on
how this training applies to other occupations.

3:08:11 PM

Conmi ssioner Bishop remarked that the AIGA training plan can
transform from occupation to occupation. He nentioned two other
occupations have used this plan; the health care industry and
green jobs occupations. He acknow edged it does not neet all
occupations, but a good framework for many. Representative
Aust erman mai ntai ned that he wanted to nmake sure the training was
not just Ilimted to pipeline jobs, but other occupations
necessary for Alaska's future.

3:10: 15 PM

Representative Sal non asked what project was being worked on in
the Tower Hi Il area north of Fairbanks.

DAVI D STONE, DEPUTY COWM SSI ONER, DEPARTMENT OF LABOR AND
WORKFORCE DEVELOPMENT, responded the Livengood Gold project.
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Co-Chair Hawker remarked that there is a lot of strategic work
within the departnent, but al so workforce devel opnent schools for
actual training. Co-Chair Hawker wondered if all the state's
school s should be placed under the DEED with the DLWD focusing
primarily on strategy and wor kpl ace nmanagenent.

3:12:43 PM

Comm ssi oner Bishop responded that he |iked the idea. Co-Chair
Hawker asked what woul d be the advant ages.

Conmi ssi oner Bishop remarked he would |ike further discussions on
the subject. One of the things necessary in the training plan is
coordination from K-12 through regional training centers. The
Departnment of Labor has been coordinating regional training
centers throughout the state for the past three years.

3:15: 00 PM

Co- Chair Hawker voiced that he was |ooking at the future of the
state and what would be in Alaska's best interest. He just
wondered if there is a better way of doing things.

Conmi ssioner Bishop reiterated that he would welcone further
di scussions. He indicated his support for higher education, but
the statistics state that 23 percent of Alaska high school
graduates successfully enter college and 70 percent need
vocati onal training.

3:17: 20 PM

Representative Gara remarked about the difficulty in seeing the
unified picture of what is being done and where the gaps m ght be
because everything is spread through many different departnents.
He wondered if there was a listing sonewhere of where the gaps
are in vocational training.

Conmi ssi oner Bishop indicated that through the gas line training
program he wanted to achieve alignnment to work together for the
common goal. He hoped that after five years of training people in
the state could see howit could work to becone the benchmark for
the future. He remarked that nmany people cone to his departnent
with different requests and his goal was to bring sone
coordi nation to vocational training.

3:20: 36 PM

Representative Gara understood that a training plan to neet
everyone's needs would be inpossible to fund. He realized the
departnment brings budget requests for what can be acconplished
today, but the commttee often cannot see where noney m ght be
needed in the future. He requested nore information about future
goal s.
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Conmi ssi oner Bishop agreed and remarked he would I ove to sit down
wi th Conmm ssion Ledoux to discuss this matter.

Comm ssi oner Bi shop concluded that getting out information on the
opportunities and services available to the people in the state
is inportant. He wanted nmake sure that schools get the
information out to the students in the rural districts.

3:24:12 PM

Representati ve Sal non asked the conmm ssioner how the prograns are
tied with the very small rural comunities.

Comm ssioner Bishop replied that it was a hard question t
answer. He suggested sitting down to have a conprehensive ta
wi th himat another tine.

0
k

Co-Chair Hawker interjected that a docunent sumrary would be
hel pful to distribute to the commttee.

3:25:56 PM

Representative Kelly noted that the comm ssioner is a strong
proponent for the Western Access Corridor and he was pleased to
see that the governor has added sone additional funding. He added
that a person without a job is often a person |ost.

3:26:53 PM

Co- Chair Hawker had a technical concern about the budget. He
noted that the departnment runs on many separate funds and was
concerned about the sustainability rate for spending out of these
funds. He believed there was a need to look at all the fund
groups available to this departnent.

3:28: 45 PM

Representative Austerman asked about the unenploynent rate in
Alaska for the past few years and the projected trends.
Comm ssi oner Bi shop answered that Al aska's unenploynent story is
a success story. Alaska paid out $274 million in unenploynent in
1009; $83 million in federal funds for extended benefits. He
referred to the multi-colored U S. map graph, U Fund Sol vency
Measur e-January 21, 2010 (copy on file). He remarked that Al aska
is one of three states where the enployee is taxed as well as the
enployer. Only two states are funded, Al aska and Washi ngton.
Al aska is at 8.8 percent unenploynent rate. H's goal is not to
make doubl e digit unenpl oynment.

Representati ve Austerman asked for any future projections.

Conmi ssioner Bishop forecasted a trend down of 1400 jobs this
season, but not as bad as the 2400 lost |ast year. The Health
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Care industry is looking to add 500 jobs. He reported he was
optim stic about the future.

3:32:46 PM

Representati ve Sal non responded t hat t here IS greater
unenpl oynment in rural Al aska and wondered if the conm ssioner had
any statistics. Commissioner Bishop replied he wll provide

updat ed unenpl oynent statistics by region to the conmttee.
3:33:32 PM

Representative Fairclough reported that the forecast for Al aska's
popul ation is just under 700,000. She believed forecasting |ow
unenpl oynent may cause nore people fromthe outside to mgrate to
Al aska who may not conpletely understand the full costs and
chal | enges of residing here.

3:36:44 PM

Representative Foster thanked Conm ssioner Bishop for the help
with rural Al aska and vocational education. He asked about health
care jobs in rural Al aska.

Comm ssi oner Bi shop responded that he has not been to a community
yet that does not have openings in health care. He nentioned that
in Representative Foster's region there are potentially 100 new
positions available. He observed that there are sone real
opportunities for young people who want to work and stay in the
rural area.

3:39:27 PM

Representative Joule  extended hi s appreciation to the
conmmi ssioner for being aware and supporting efforts of the group
in the Northwest Arctic magnet school. The school board has been
working towards a paradigm shift regarding health care and
education positions. Oten when a position requires a higher
degree of education those positions are often inported from
out side. The focus of the nmagnet school is to take the idea of a
boardi ng school and focus training in the three specific areas of
heal t h, education, and m ning occupati ons.

3:43: 01 PM

Represent ati ve Doogan bel i eved Conm ssioner Ledoux is doing what
t he departnment needs to be done. He noted his continuing concern
that whatever is done with vocational education be acconplished
within the best financial plan and little duplication.

3:45: 09 PM

Co-Chair Hawker reiterated that one of greatest challenges in the
state is building replacenent workers. Many Al aska jobs are
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filled by outside workers and it is in Alaska' s best interest to
train replacenment enployees fromthe |ocal comunities.

Conmi ssi oner Bishop indicated that he was available to nmeet with
any legislator to answer any questions or clarify any subject.

3:47:19 PM

Representative Gara agreed that Conm ssioner Ledoux has a
proposal to get sonething done this year.

Representative Austerman maintained that the problem today in
training people from local communities is that before Al aska
becanme a nodern state people in the local communities perforned
the jobs. Now there are so nmany regulations and standards of
qualifications it has beconme nore of a chall enge.

#
ADJ OURNVENT

The neeting was adjourned at 3:50 PM
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