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PCOSI TI ON STATEMENT: Di scussed the advisory program at Thunder
Mount ai n Hi gh School .

SEAN DUSEK, Assi stant Superintendent of Instruction

Kenai Peni nsul a Borough School District (KPBSD)

Sol dot na, Al aska

POSI TI ON  STATEMENT: D scussed advisory prograns in the Kenai
Peni nsul a Borough School District.

Bl LL WATKI NS, Princi pal

Kodi ak Hi gh School

Kodi ak, Al aska

POSI TI ON STATEMENT: Di scussed advisory prograns at Kodiak High
School .

CYNTHI A CURRAN, Director

Teachi ng and Lear ni ng Support

Depart ment of Education and Early Devel opnment ( EED)

Juneau, Al aska

PCSI TI ON  STATEMENT: Presented testinony regarding advisory
prograns on behalf of the Departnment of Education and Early
Devel opnent ( EED

ACTI ON NARRATI VE
8: 05: 30 AM

CHAI R PAUL SEATON cal l ed the House Education Standing Conmmittee
neeting to order at 8:05 a.m Representati ves Seaton, Peggy
W son, Edgnon, Buch, and Keller were present at the call to
order. Representative Gardner arrived as the neeting was in
progress. Representative Lynn and Senators Davis and Meyer were
al so in attendance.

OVERVI EW Advi sory and Advocate Prograns in School s

8:05:39 AM

CHAI R SEATON announced that the only order of business would be
a di scussi on about advisory and advocate prograns in schools.

8:07:12 AM
CHAIR SEATON, on behalf of the Alaska State Legislature,
presented Eddy Jeans, Director, School Finance and Facilities

Section, Departnment of Education and Early Devel opnent (EED),
with a citation in honor of 30 years of service to the State of
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Al aska. He then expressed his personal appreciation for M.
Jeans' work that was of great benefit to the commttee.

8:10: 32 AM

REPRESENTATI VE EDGMON offered his personal thanks to M. Jeans
for his exenplary service.

8:11: 20 AM

REPRESENTATI VE P. W LSON added her conplinments to M. Jeans.
8:12:11 AM

SENATOR MEYER especially appreciated M. Jeans' pleasant nmanner.
8:13:43 AM

SENATOR DAVI S noted M. Jeans' service over 30 years.

8:14: 36 AM

EDDY JEANS, Director, School Finance and Facilities Section,
Department of Education and Early Devel opnent, introduced his
daughters and stated that he plans to retire this sumrer.

8:16: 32 AM

CHAI R SEATON turned attention to the discussion on advisory and
advocate programs in school s. He stated that advisory prograns
have been identified as the nost effective neans for increasing
graduation rates in high schools.

8:18: 53 AM

CASADY HERDI NG, Language Arts Teacher, Thunder Muntain Hi gh
School (Thunder Mountain), inforned the conmttee that the staff
at Thunder Mountain is invested in the advisory program and is
devi sing school -w de agreenents on goals for the program during
prof essi onal devel oprment tine. She stated that the structures
of advisory prograns can vary and have different goals. At
Thunder Muntain, the primary goals are: building rel ationships
anong students; building relationships between teachers and
students; academic enrichnent; active nmentors with personalized
connections to students; career nentoring. Last year five
teachers worked as advisors and during a ten-week period
students rotated anong the teachers, connecting wth each
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teacher for two weeks and l|earning future goal-setting skills,
such as witing resunmes, and other job-seeking skills. MVs.
Herding described various projects conpleted by students in
their advisory groups. Next year she anticipated a nore
cohesive role for the advisories as they wll concentrate on
team building in freshman small learning comunities (SLCs) to
ensure that freshman connect with staff and are confortable in
t he hi gh school environnent.

8:24:48 AM

CHAIR SEATON surmsed the Thunder Muntain program is a
restructuring of the learning environment into small |earning
communi ties.

8:25: 26 AM

M5. HERDI NG observed that advisories align with academ es and
smal | | ear ni ng conmuni ti es; in fact, t hey focus on
personal i zation, and can be set up in many different ways. At
Thunder Mountain, students neet for a 45-m nute advisory period
each week. She related several activities that were nmade
possi bl e by the unique structure of the program In response to
Chair Seaton, she clarified that the program is available to
every student, although activities can be specific to grade
| evel s.

8:27:10 AM

M5. HERDING, in response to Representative P. WIson, gave an
exanple of how the advisory teachers worked together on a job
readi ness | ab. After ten weeks, the students "had a thorough
i dea and understanding of what they would need to be presenting
t hemsel ves to the community as job candi dates."”

8:28:39 AM

REPRESENTATIVE P. WLSON observed the goal was to prepare
students for the workforce.

M5. HERDI NG pointed out that during the first year of Thunder
Mountain there were only freshnen and sophonores in attendance.
However, with the growh of the student population, teachers

will not see every student in class, and the advisory nodels are
successful when there is a coonmtnent fromall staff to certain
expectations and goal s. Ms. Herding opined advisories will be

part of the school culture at Thunder Muntain H gh School .
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8:30:40 AM

REPRESENTATI VE BUCH asked for the normal order of the school day
and week, and how the advisory programfits.

M5. HERDI NG expl ai ned advisories are scheduled in class period

tinme. She described how the structure devel oped and stressed
that the current schedule nmay change, as the school transitions
into its permanent phase. Advisory class tinme allows for

ungraded enrichnment activities chosen by the students.
8:34: 46 AM

CHAI R SEATON asked what effect providing this enrichnment tinme
has had on students, or on the atnosphere at the school.

M5. HERDI NG said students report having a positive energy at
school and feel safe; however, there is no way to quantify the
results of the programat this tine.

8:36:40 AM

REPRESENTATI VE BUCH asked for nore information on the acadeny.

M5. HERDING related that at Thunder Muntain, the traditiona

nodel of education is being restructured to allow each student
to be known by adults, and to inprove relationships anong

st udent s. The goal is to inprove school climate and elimnate
di senfranchi sed, isolated, and alienated groups. Through the
small learning communities, teachers get to know students
qui ckly in their freshman year, and nake sure none "fall through
the cracks.” At the end of the freshman year, students enroll
in one of two academ es that best fits their interest and goals.
Most careers will fall into one of two categories: hard sciences

or creative areas. The acadeny Ms. Herding is part of is in the
category of science, math, and technol ogy, thus, as an English
teacher, she has altered her Anerican literature curriculum to
capture the interest of future scientists and conputer
programmers. The acadeny nodel and small |earning comunities
al so support collaboration with other teachers to develop and
expand curricul um

8:42:27 AM

REPRESENTATI VE BUCH asked for further coments on teamteaching.
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M5. HERDI NG said team teaching is simlar to what the acadeny
teachers do. One challenge is the scheduling of shared planning
time, and a certain school structure has to be in place to
support that.

8:44:51 AM

CHAI R SEATON asked whether all of the teachers support this
nodel .

M5. HERDING said it is a dynamc and powerful teaching
experience, and the teachers cane to Thunder Muntain to bring
about change.

8:46:16 AM

REPRESENTATI VE P. W LSON asked about the logistics of the schoo
day.

8:46: 36 AM

M5. HERDI NG advised the students nobve anong the classes but,
wi t hin each acadeny, "you see the sane famliar faces."

8:47:21 AM

CHAI R SEATON expressed his interest in visiting the advisory
nodel .

M5. HERDI NG encouraged conmittee nenbers to visit Thunder
Mountain. In response to Chair Seaton, she expl ained that "next
generation schools" is the district plan devel oped about five
years ago to anticipate the transition to three high schools in
Juneau, and was the result of research that recognized
antiquated school systens are "detrinental to everybody, all of
t he stakehol ders. "

8:48:57 AM

CHAI R SEATON further asked whether the acadeny structure was
devel oped at Thunder Mountain, or was part of next generation
school s.

M5. HERDING affirmed that the acadeny was part of next

generation schools, and pointed out conplete information on that
plan is available at the district website.
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8:49:28 AM

SEAN DUSEK, Assistant Superintendent of Instruction, Kenai
Peni nsul a Borough School District (KPBSD), in response to Chair
Seaton, infornmed the commttee that three high schools in his
district inplenent a personalization advisory programin which a
teacher and a student neet for 15-20 mnutes every day to help
t he student set personal goals, and so a staff nenber can get to

know the student well. Advisors can also help students
understand assessnments, and sonme contact parents on a regular
basis "just to check and see how things are going." Thi s

program follows the National Association of Secondary School
Princi pal s’ (NASSP) recommendations of personalization and
advocacy in schools. M. Dusek offered to provide the conmttee
with copies of NASSP recommendations and research. Activities
for the advisories that neet daily follow themes from a uniform
activity book-set up by grade level-to help students prepare for
life after high school, whether post-secondary plans or a job

apprenticeship is the next step. He noted that school staff
work hard to make this program successful and the activities are
constantly refined. M. Dusek continued to explain that three

other high schools have advisory prograns that neet on a
rotating basis two or three tinmes per week. Again, the program
is geared to allow students to explore their areas of interest
in a classroom setting. Specific remedial help, if needed, is
also offered during this tine. In addition, outside experts
from various vocations work with students, and necessary "soft"
enpl oynent skills are addressed, such as arriving to work on
time, being respectful, problem solving, and drug testing at the
work site. At this time, Homer Hi gh School is conducting an
extensive study on the inpact of its program called Focus on
Learning (FQL). Furthernore, advisory prograns have been
established at mddle schools to assist in the transition from
el ementary school. M. Dusek said two mddle schools in his
district have daily advisory progranms in place with a focus on
the students' academc strengths and weaknesses, and how to
handl e peer pressure.

8:58: 51 AM

CHAI R SEATON asked about staff acceptance of the personalization
or academ c-focus nodel prograns.

MR, DUSEK affirmed that training and ease of inplenentation
facilitates acceptance of the progranms by staff nenbers. The
nore successful prograns take a trenendous anount of effort by
staff in order to establish the goal of personalization for
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st udent s. The advisories are a vehicle to nmeet the origina
vision that "every student will be known and cared for at our
school." In addition, advisories are a vehicle for the board of
education goal of individual learning plans for each student.
He stressed the skills and work required of teachers for the
success of the advisory prograns.

9:02: 38 AM

REPRESENTATI VE BUCH asked how |ong advisory prograns have been
in place.

MR. DUSEK said all of the high schools have had an advi sory-type
of program for at |east three years. Sol dot na Hi gh School has
had a program for about six years; however, the program has been
nodi fi ed over time. The district IS striving for
st andardi zati on of prograns across the district, with individua
learning plans for every student, and the capability for
el ectronic transfer of information.

9:04: 48 AM

REPRESENTATI VE BUCH asked for M. Dusak's observations on the
| onger runni ng prograns.

MR. DUSEK explained that students are confortable wth the
prograns because of the personal connection. Furthernore, the
academ c-type focus prograns are especially successful because
they are student-driven. An additional benefit of the prograns
is the increase in comunication with parents. He opined that
the key factor is always the facilitation by the adult.

9: 06: 48 AM

REPRESENTATIVE P. WLSON observed that the influence of the
teacher is critical.

MR. DUSEK added that the confort level of a teacher nmay not
include topics outside of their subject matter; for exanple, a
mat h teacher may have difficulty discussing drug use. Tr ai ni ng
and role playing has helped teachers expand their ability to
hel p students on a personal |evel.

9:09: 01 AM

REPRESENTATI VE BUCH asked whet her t here are opt i onal
applications for teamteaching.
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MR. DUSEK stated that the district is working toward a

coll aboration initiative to help teachers work together; in
fact, a group of teachers from three schools is video-
conferencing Wirld History joint |essons. In addition, there

are other cross-curricular projects underway.
9:11: 44 AM

REPRESENTATI VE BUCH pointed out that parental involvenent is
important, and asked whether the district is increasing its
i nvol venent with parents.

MR. DUSEK noted that elenentary school staff expends a great
effort to welcome parents into schools, and advisors can step
into the role of nmaking positive honme contacts to encourage
participation in parent-teacher conferences at the high schools.

9:13:58 AM

CHAI R SEATON asked whether skills relating to advisory progranms
are included in teacher hiring policies.

MR. DUSEK confirnmed that every teacher interviewed is asked how
they wll nmake a personal connection wth each student beyond
the student's academ ¢ strengths and weaknesses.

9:15:49 AM

CHAI R SEATON reported that Seward Hi gh School found two contacts
per week nore hel pful than one contact per week.

9:17: 06 AM

BILL WATKINS, Principal, Kodiak H gh School, inforned the
committee he has been the principal of Kodiak H gh School for
three years. At the beginning of his term the school was
participating in an accreditation process which allowed him to
review data on students and successful school prograns. The

data conpared seniors who graduated with a plan, at-risk
students, as well the results from a school survey. To address
problenms identified by the data, an advisory program was
i npl enented that provides at |east one adult for every student
to turn to for support. Ideally, every student should have five
caring adults in their |ives. M. Watkins related that because
the school only had three counselors for eight hundred students,
a plan was established to present career-interest course
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offerings to freshmen so they can begin to build a career
portfolio, and graduate with a well-defined plan. Kodi ak Hi gh
School counselors are responsible for the initial four-year plan
for a group of students. The advisors neet individually wth
ten to twelve students on a weekly basis during the students’
hi gh school years. In addition, advisors constantly review each
student's four-year plan, check on graduation requirenents and
grades, discuss careers, personal relationships, enploynent
skills, and plan for the four vyears followng high school.
Furthernore, course request surveys are provided to ensure that
the school can provide the courses a student needs to pursue

hi s/ her goal s. M. Watkins noted that the school retains
flexibility, and student |eadership is encouraged. Although the
advi sories now neet once per week, the program will be nodified
as required. He opined that the program is stable and

beneficial to students, and "students are feeling nore connected
to our school and they're leaving nore prepared for careers
beyond high school.™ In addition, the advisories are
i npl ementing Career Ready 101, which is a program associated
with KeyTrain and WrkKeys academ c assessnents. He referred to
"the acadeny approach” at Thunder Mountain H gh School and noted
that his school may adopt academies in the future.

9:26:40 AM

CHAI R SEATON asked whether additional skills are necessary for
the teachers hired at Kodi ak H gh School .

MR. WATKINS affirned that the interview process identifies how
i ncom ng teachers devel op positive relationships with students.

CHAI R SEATON assuned there is an enphasis placed on the advisory
program during the hiring process. In response to M. Watkins'
request for clarification, Chair Seaton noted that teachers have
historically t aken up extra-curricul ar assi gnnment s W th
ent husiasm or not, and asked how a teacher's expertise as an
advisor is identified in the hiring process.

MR WATKI NS  poi nted out t hat pr of essi onal devel opnent
opportunities are provided which help teachers create positive
relationships with students, and staff counselors are avail able
for support. Moreover, the advisors make efforts to connect
wi th students whenever they can.

9:31:13 AM
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CHAI R SEATON observed that advisors and students are matched
t hroughout the four years of high school and the groups are
conprised of m xed grade | evels.

MR WATKINS clarified that the advisory teachers begin wth
freshman and advance grade |l evels along wth their students.

9:32:16 AM

CHAI R SEATON asked what occurs when personalities between an
advi sor and a student do not nesh.

MR. WATKINS acknow edged that counselors nmake adjustnents in
appl i cabl e situations.

9: 32: 58 AM

REPRESENTATI VE BUCH asked whether there is interest to
incorporate volunteers such as senior citizens and other
community nenbers, as advisors, or to work with a group of
st udent s.

MR. WATKINS explained that parents and others are welcone to
parti ci pate.

REPRESENTATI VE BUCH further asked whet her volunteers are
solicited, or just wel coned.

9:34:46 AM

MR. WATKINS said there is not solicitation or outreach at this
time, as the advisory program is fairly new. However,
partnerships with the local job service and the hospital are
est abl i shed.

9: 35:48 AM

CHAI R SEATON infornmed the commttee and witnesses there will be
an interim project around this topic that wll coordinate
information for presentation to the |egislature.

9:36: 58 AM
CYNTHIA CURRAN, Director, Teaching and Learning Support, EED
stated that upcom ng neetings by the graduation working group

will discuss, in depth, the critical transition between mddle
and high school . Different transition nodels from around the
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country wll be researched and shared wth school district

personnel in Al aska. Ms. Curran agreed that the success of
advi sory prograns is determ ned by whether the staff shares the
mssion, or if the program is "laid upon the staff."” She
stressed t he i mportance of hiring staff with t he
responsibilities of advisory prograns in mnd, and that there is
also a plan for inplenmenting advisory prograns. Ms. Curran
expl ained that nodels for advisory prograns vary from school -
based to those that encourage conmmunity participation. She

remnded the commttee that advisory prograns originated in
m ddl e schools with the purpose of creating a smaller community
for students; in fact, the National Mddle School Association
and the Anmerican Student Achievenent |Institute can provide
nodel s for the advisory process.

9:42: 17 AM
REPRESENTATI VE BUCH asked for the npbst recent recommendations
for the structure of mddle school, especially pertaining to
si xth grade.

M5. CURRAN advised that sixth grade is commonly split between

two teachers for core courses, and other teachers for
"specials.” Students in seventh and eighth grade typically nove
into a "junior high school nodel." However, the philosophy of

the building determ nes the nodel at this point in tine.

9:45: 05 AM

REPRESENTATI VE BUCH has seen the successful developnment of a
nodel for elenmentary schools in Anchorage, but he warned that
changes in the grade levels of the mddle schools would lead to
renodel i ng of new schools ten or twelve years from now.

MS. CURRAN recalled sone mddle schools were built in Al aska

specifically to allow for team teaching. The state provides
| ocal control of schools, thus the footprint of a new school is
determned by its comunity. In fact, Palnmer Jr. M ddle School

was built as a junior high school and functions as a maddle
school .

9:48: 02 AM
CHAI R SEATON stated there is a problem with the transfer of
student information as a student advances to another school.

This also causes a lack of continuity for each student. He
asked whether advisor prograns will also "have these barriers,
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these walls, so that there's no transfer of know edge, or are we
going to integrate transfer of this know edge base that is
probably way nore inportant than the, what grade the student got
in ... on a certain subject.”

9:50: 01 AM

M5. CURRAN expl ained that teachers from the elenmentary "feeder”
schools neet with the staff from the mddle schools receiving
their incomng sixth grade students. She offered to discuss
this matter with the graduati on working group, and added that at
a recent mddle school partnership neeting, the idea of placing
Ameri Corps nmentors in mddle schools was supported, and grants
may be available for this purpose.

9:53: 14 AM

CHAI R SEATON offered to provide a letter of support from the
House Education Standing Commttee.

M5. CURRAN al so rem nded the commttee that the Career Techni cal
Educational plan provides for annual benchmarks to inform
students of the achievenents in high school necessary to neet
t heir goal s.

9:53: 51 AM

REPRESENTATI VE BUCH asked when conversations with students and
parents, regarding students' future goals, begin.

IVS. CURRAN said sixth grade. In further response to
Representative Buch, she said that teachers "spend a lot of tine
tal king about what you want to be when you grow up" throughout

el emrentary school . In fact, that theme nust be carried forward
all through school in order for students to neet their goals.
Students who wait until high school to determne what to do,

m ss opportunities along the way.
9:55: 25 AM

REPRESENTATI VE BUCH concl uded that in pre-K, and the years prior
to sixth grade, schools nust introduce information about careers
so students learn what is available and how to get there. He
enphasi zed that schools nust introduce information during the
early grades about all careers, academa or technical, along
with core skills, in order for Al aska graduates to stay in the
state.
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9:56:49 AM

CHAI R SEATON advised that additional feedback on this topic,

received via e-mail, is available in the conmttee packet. In
response to Representative Buch, he affirmed that commttee
nmeetings during the interim will be noticed at his office and

t hrough the usual public sources.

9:57:32 AM

ADJ OURNVENT

There being no further business before the conmttee, the House
Educati on Standing Commttee neeting was adjourned at 9:57 a.m

HOUSE EDC COW TTEE -14- April 14, 2010



