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ACTI ON NARRATI VE
8:03:10 AM

CHAIR PAUL SEATON called the joint neeting of the House and
Senate FEducation Standing Conmittees to order at 8:03 a.m
Representatives Seaton, W] son, Edgnon, Kel | er, Buch, and
Gardner were present at the call to order. Representative Minoz
was excused. Senators Elton, Davis, Huggins, O son, and Stevens
were present at the call to order. Representative Gtto was
al so in attendance.

"OVERVI EWS) : UNI VERSI TY OF ALASKA REPORT (REQUIRED BY SB241
PASSED I N 2008) ON EFFORTS TO ATTRACT, TRAIN, AND RETAIN PUBLIC
SCHOOL TEACHERS

8:03:57 AM

CHAI R SEATON announced that the first order of business would be
an overview of the University of Alaska report on its efforts to
attract, train, and retain public school teachers. [Included in
t he menbers' packets.] He introduced Senator Gary Stevens, the
sponsor of Senate Bill 241, which |egislated the necessity for
this report.

8:04: 26 AM
SENATOR STEVENS said that the bill, hence the report, was the
col | aborative result of a need to fill Al aska teaching jobs with

Al askan teachers.

8: 06: 56 AM
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PAT  JACOBSON, Board of Regent s, University  of Al aska,
paraphrased as follows from a prepared statenment [original
punct uati on provided]:

First, | want to assure you of the follow ng:

1. The University’s and the president’s commtnents to
education and K-12 Qutreach.

2. Staff at UA have taken trenendous care to ensure
that the data before you is accurate and reflects the
i nformati on you requested

As you know this report is in accordance with an act
to report on the University of Alaska' s efforts on
preparing teachers. | amnot going to read the report
to you, t hough |1 wi | reference sone of the
i nformation pages as | go through it.

| anticipate taking about 20 mnutes to go through the
report, provide insights as to the University s next
steps and offer recomendations; | hope that wll
answer many of your questions regarding the report.

First, near the beginning of the actual SB241 bill, it
speaks about the desire by the Task Force to inprove
the dialogue between two of our state agencies wth
key roles in education delivery. It has been ny
observati on t hat t he relationship bet ween t he
Uni versity and EED has, indeed, taken a dramatic turn

for the better in working together. | believe that
could be attributed, in part, to SB241, but, frankly,
| believe it would have occurred anyway. As |

understand it, the collaborative relationship between
the Dept. of Labor and the University began to inprove
after the appointnment of Comm ssioner of Labor dick
Bi shop, a couple of years ago. And, the relationship
between EED and the University began to inprove
greatly after the appointnent of Conmm ssioner of
Education Larry LeDoux |ast summer. | believe these
two commi ssioners, as well as University of Al aska
President Ham lton have a genuine desire to have a
positive, collaborative working relationship with each
other and that that should be the case - it’'s an
obvi ous, necessary fit that just hasn't happened to
this extent, to nmy know edge, ever before.
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The Comm ssioner of Education hit the ground running

and enbarked on a statewide FEducation Summt in
Novenber, bringing in a wde array of stakehol ders
from around the state, including people from the
Departnent of Labor. The University had a |large
presence at that summit and in assisting with it. I t
was a huge undertaking and 1’ve heard nothing but
glow ng reports about it — | attended nyself and felt
it was very worthwhile. | can also tell you that our

president and two other regents were also there, and
actively participated in the dialog and pl anni ng.

Wth that | would like to begin with an overview of
the report.

Through the Chair, the report is broken into the
specific areas per the |anguage in SB241. On page 1
you can review the highlights of the report. Thi s
will give you a quick overview of key elenents | am
prepared to cover with you today.

You'll note a couple of key bullets I would like to
point out to you in that Hi ghlights Section:

1. Teacher recruitnment and retention in Alaska is a
conplex issue with no magic bullet. 'l explain that
a bit nmore in just a second.

2. If we are to increase the nunber of Al askan
prepared teachers, nore Alaskan students nust go to
col | ege. | believe it was the president who said we
need to create a culture that values education. The
University Board O Regents recognizes and enbraces
this fact, which is why K-12 CQutreach is currently a
top priority of the University of Alaska. I'mtold it
is very wunusual for a wuniversity to nmake K-12 a
priority in their proposed budget. W have done j ust
t hat !

Starting on Page 3, you can see the report is divided
up into four sections.

The first section is the TEACHER EDUCATI ON GRADUATI ON
DATA, shown in detail on page 4.

This provides an overview of the output or supply; the
nunber of teachers the University is graduating each
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year in core content areas. Bottom |ine, there is an
average of 190 graduates per year eligible to enter
the K-12 teacher workforce. Slightly nore than 1/2
are elenentary. The University produces an average of

35 special education teachers each year. Speci al Ed
al so has a higher rate of turnover and is a federally
designated teacher shortage area. And there is an

average of 11 certificates in math and 24 in science
awar ded annual | y.

The second section is the GAP ANALYSIS: SHORTAGES IN
THE TEACHI NG WORKFCORCE, shown in detail on page 7.

The data in your report provides an overview of the
gap between what the University is turning out and
what the needs are. | am pleased to support the fact
that we have taken extensive steps to address sone of
those challenges in <collaboration with the Al aska
Department of Education and Early Devel opnent, one of
them being the Alaska Statewde Mentor Project
mentioned earlier; another 1is the Al aska Teacher
Pl acenent office. In areas where we may fall short in
producing teachers, we do have highly effective
prograns in place to address recruitnment and retention
of teachers.

Teacher shortage areas in Alaska include: special
education, mathematics, and science. FEach year Al aska
school districts hire about 900 to 1100 teachers, the
majority of vacancies being in special education and
secondary core content areas. The vast mgjority of
the vacant positions is a result of teachers exiting
the system and the mnority is froma group referred
to as “novers”. In 2010 roughly 34% of current
teachers will be eligible for retirenent. Nearly 2/3
of Al aska’s teachers are over age 40.

It was rather disheartening, although not actually
surprising to ne, as a fornmer teacher, to read that
after four years of entering a teaching position, 49%
of special education teachers weren’t teaching speci al
education any nore, and of those, only 8% remained in
the Alaska system but were teaching outside of

speci al educati on; 35 produced each year, but
districts need to hire 100 new special education
teachers annually. That nunber has i mproved

dramatically with an additional 35 special education
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teachers comng from UAS. You nmay wish to ask
Chancel | or Pugh to el aborate | ater.

It should be noted that sinply producing nore teachers
in these areas may not address the issue of retention.
The Alaska Statewide Mentor Project reported that,
“through grant funding, the Mentor Program has been
able to increase focus on nentoring special education
teachers by pairing special education certified
mentors with early career special education teachers.
Wrking wwth a sub-sanple of about a third of all new
speci al education teachers, the Mentor Program has
retai ned over 80% each year. That’s encouragi ng.

An additional conplexity, regarding secondary-nmath and
science teachers, is that there is considerable
conpetition, and, thus, opportunity for these folks
el sewhere, as well as in the field of education. As
we all know, not everyone who earns a degree goes on
to use that degree in that field. As the report
indicated 11 math teachers graduate each year, but 48
are needed; 24 science teachers graduate each year,
but, 41 are needed across the districts in the state.

Recruitnment efforts need to increase, but, ultimtely,
even if all University of Al aska education graduates
took jobs with Al aska schools, districts would still
need to recruit from outside the state to fill the

gap.

A further conplication is that the nunber of high
school students peaked in 2008 and is expected to

decline over the next decade. Consequently, as the
nunmber of candidates available for postsecondary
degrees and training declines, it wll becone even

nore challenging for UA to produce a trained workforce
for key Al aska j obs.

The third section is EFFORTS TO ATTRACT, TRAIN, AND
RETAI N QUALI FI ED SCHOOL TEACHERS and begins in detail
on page 10 of your report.

To increase the nunber of teachers prepared in Al aska,
nore Al askan students will need to enroll and conplete
degree prograns in education. The University has a
wide array of prograns and activities designed to
support teacher recruitnment and retention of K-12
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educators — you have a listing in your report. And, |
repeat, the University has made K-12 Qutreach and
Bridging Programs a priority for future operating
requests to the | egislature.

In the category of Teacher recruitnment and retention,
you will see that the University has over 120 prograns
in one of three areas including:

-K-12 Student Qutreach and Bridging Efforts

- Teacher Professional Devel opnent

- Educati onal Resources and Teacher Recruitnment and
Ret enti on

K-12 Qutreach and Bridgi ng progranms support efforts to
attract and prepare nore K-12 students for college.
These are expansive and again, the University is
committed to seeing nore Al askan graduates becom ng

life long |earners. There's another, significant
chal l enge: many of Al aska s high school graduates are
not prepared to neet this chall enge. The university

must expand current efforts to ensure that students
who enter the institution acconplish what they set out
to do, and in a tinmely manner. Hel ping students early
is a key step.

Teacher Professional Developnent is expansive, there
are a variety of prograns for science and math
teachers, and professional collaborations taking place
t hrough out the university system

One area that would warrant sone attention is in
educational resources and teacher recruitnment and
retention. W can and need to look for ways to grow
our own teachers. This is inmportant because studies
suggest that teachers trained in Alaska stay in
Al aska, and prelimnary research is promsing in that
it suggests Alaska trained teachers denonstrate
positive gains in student achi evenent.

Yet, we still need nore opportunities for rura
trai ni ng.

The fourth section is THREE TO FIVE YEAR PLAN FOR
TEACHER PREPARATI ON and is found on p 13.
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Senate Bill 241 (2008) reads, “The report nust include
an outline of the wuniversity's current and future
plans to <close the gap between known teacher
enpl oyment vacancies in the state and the nunber of
state residents who conplete teacher training. The
information reported under this subsection may also
include short-term and five-year strategies wth
acconpanyi ng fiscal notes and outcone neasures.”

Qur systemw de teacher education planning group is

new this past year. The Deans of Education, |ead by
Chancel l or Pugh, and wth support and coordination
from Melissa HIl, have been neeting for the past year

wth K-12 admnistrators to talk about ways the
University and K-12 can align workforce needs and
col |l aborate on priorities in the area of workforce.

What we know

Teaching in rural Alaska will continue to have higher
rates of turnover, due in part to limted housing,
assimlation, etc.. Data al so suggests that those

teachers and principals trained in state stay |onger,
as |l’ve indicated, and those trained in rural areas
stay | onger there, too.

Qur University can and nust do a better job of
recruiting and growi ng our own teachers. The Al aska
Statewide Mentor project s a proven, positive
i nfluence and expansion of the program could help to
ensure that all teachers receive the support they need
in the first two years. There are still factors which
are out of the realm of the University, such as
conpensati on, housing, and technol ogy infrastructure.

Qur workforce, Alaska's workforce and the quality of
that workforce rests on the shoulders of our
educational institutions; from Early Chil dhood through
K-12 to higher education, but we cannot do it alone.
Communities and parents play a vital role and
collectively we can all do our part to pronote the
teaching profession, to recognize the workforce that
is training our workforce right out of the gate.

The University’s budget request includes funding for
suppl emental instruction for “gateway” or preparatory
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col l ege courses, undergraduate research, early alert
prograns and i ncreased renedi ation.

Bottom Line: The University needs nore resources to

hel p students succeed. W did include a section at
the end of your report, which has recomendati ons and
a fiscal note request, which |I wll address briefly
now.

One recommendation would be to invest in education
studi es and research, which could allow for expanding
and updating data collection systems and workforce
devel opnment st udi es. Education is an inportant issue
in Al aska. | applaud our state leaders in their
effort to have a standing comrittee on education.
Both EED and policymakers require studies and research
i n education. W fully expect to be leading this
effort; however, existing resources are limted and
wi thout fully funding the University of Alaska budget
and per the legislative |anguage of SB241 of the 25th
session, it is evident that current resources do not
fund existing staff to conduct such studies — | can
assure you that UA will focus on any effort to inprove
teacher training and related workforce devel opment to
neet the state’'s needs.

Anot her recommendation would be to invest in Special
Educati on Teacher Preparation, specifically, funding
to support adding special ed teacher prep prograns at
UAF, the only school of education in the university
system that does not have a special education program

Anot her recommendation is for Expansion of Scholarship
Qpportunities for Education Majors, having specific
enphasis on shortage areas, as well as a review of
current |oan forgiveness prograns, and sustaining and
increasing funding for programs that are effective in
preparing and supporting teacher recruitnment and
retention.

| received the final report just a few days before you

di d. | can tell you that the Board of Regents
Academic and Student Affairs Committee will be
reviewmng it in detail and looking at all of our
options. | Mmedi ate steps wll include having a
neeting with the chancellors, provosts and deans to
di scuss where we go from here. It is evident that
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change is needed. | mportant University outcones
i ncl ude:

-better cooperation and coordination wth EED

-better outreach and engagenent with K-12 educati onal
pr of essi onal s.

-increasing the nunbers of education graduates!!!

In Next Years Report — here is what you can expect to
see:

-expansi on of the quantified efforts in K-12 outreach
-reports on the effectiveness of specific prograns
such as the nentor project

-a fully devel oped 3-5 year education plan for teacher

preparation

-overall larger picture --- a university systemt hat
can neet the needs of the newly formed standing

conmi ttees on educati on.

I n concl usi on,

As | stated at the beginning, the University enbraced

this bill from its infancy and has worked hard and
seriously on fulfilling the requirenents for this, the
first annual report to you. W believe it was and is
a very good bill and look forward to reports to and
interactions with you in future years. This was just
the first year and, while | believe it was an
informative report, | also believe future reports wll
get better. It was well worth our effort and tine.
8:27:14 AM

SENATOR STEVENS addressed Chancell or Pugh, pointed out the |ack
of consistency that he had observed, and asked if all the
progranms being introduced throughout the University system were
taught to the same standards.

8:28:18 AM

JOHN PUGH, Chancellor, University of Al aska Southeast (UAS),
said that the standards for "best practices" were still being
debated within sone teaching prograns. He offered an exanple of
special education, and noted that there was now statew de
agreenent for that standard. He explained that the program had
previously been statewi de, but it had been consolidated to just
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t he Anchorage canpus. He shared the realization that this nove
was not successful for neeting the needs of students statew de,
so that the program was re-introduced into the three nmain

campuses. He identified both the special education and the
early chil dhood education prograns as having great success and a
statewi de "best practices" standard. He stated that the best

practice standard for a secondary education program was a five
year program to allow tinme for course work, and an internship.
He allowed that there was still national debate over the best
practice standard for the need of a five year elenentary
educati on program He reported that the UAS el enentary program
was a five year program and as the other canpuses were not five
year prograns, the Board of Regents had ordered the University
to re-develop the undergraduate elenentary education "best
practices" program

8:31:41 AM

SENATOR STEVENS asked for consistency throughout the statew de
uni versity system

8:32:23 AM

SENATOR ELTON observed that the report established which
progranms were necessary, and he asked if a review would discover
the incentive for students to choose a teaching career. He
noted that the average pay for a teacher was $57,000, which was
an i npedi nent, not a notivation.

8:34:36 AM

M5. JACOBSON noted that a beginning nurse nade $10, 000 nore than
a begi nning teacher.

8:35: 03 AM

CHANCELLOR PUGH said that a lot of noney was spent devel oping
the health science and engineering prograns because private

industry had contributed advertising noney. He said those
i ndustries offered high paying internships and scholarships to
assist in attracting students. He relayed that future teacher

associ ation prograns encouraged teaching students, but there
were not a lot of scholarship, loan forgiveness, or sunmer job
incentives. He allowed that this was not a new problem

8:37:52 AM
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SENATOR DAVIS asked what it wuld take to have a special
education course at the University of Al aska Fairbanks (UAF).

CYNTHI A HENRY, Chair of the Board, Board of Regents, University
of Al aska, reported that Senate Bill 241 highlighted this need,
however, it was not included in the governor's budget, and she
solicited the help of the conmttee to establish this program at
UAF.

8:40: 13 AM

SENATOR DAVI S suggested beginning in the |lower grades to instill
a sense of pride for young people interested in attending the
university system She suggested classes that would track
students toward coll ege in Al aska.

M5. JACOBSON replied that high school students in sone areas of

Al aska received dual credit toward college. She reported that
Uni versity of Al aska, in collaboration with Al aska Conmm ssion on
Post secondary Education (ACPE), provided information wth

col | ege encouragenent to the el enentary school s.

CHANCELLOR PUGH described the fifth grade program in Southeast
Al aska, titled "I'm Going to College,"” which was funded through
ACPE and brought elenentary students to the university canpus
for a day. He stated that the primary new financial request was
for K-12 outreach prograns. He pointed out that the nunber of
Al askan high school graduates going to university in Al aska had
grown from 42 percent to 63 percent; however, Al aska was stil
ranked the lowest in the nation for students continuing on for
post secondary educati on.

8:44: 26 AM

REPRESENTATI VE W LSON asked if the special education classes in
Juneau and Anchorage were accessible via distance [I|earning]
education. She opined that it was not necessary for each canpus
to have identical classes, if the classes were avail able through
di stance educati on. She expressed her desire to ensure that
class credits were transferrable to each canpus.

CHAI R SEATON asked if the distance education program provided
t he speci al educati on endorsenent.

CHANCELLOR PUGH said that all the UAS programs were distance

education prograns and were available everywhere in the state
He expl ained, however, that every teacher needed to have one
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nmonth of practical experience in the special education field,

and that this was only available in about 50 comunities. He
enphasi zed that special needs children were in every class and
that all teachers needed sone special education background. He

offered his belief that in some prograns it was necessary to
have at | east one specialist on each canpus.

CHAI R SEATON asked to clarify that a student receiving a UAF
teaching certificate could gain their speci al educati on
endor senent via di stance | earning.

CHANCELLCOR PUGH agr eed.
8:49: 29 AM

REPRESENTATI VE GARDNER asked three questions: how many speci al
education teachers had graduated; was there a demand for speci al
education classes at UAF, and, referring to the nentoring and
retention nmentioned on Page 8 of the report, did the nmentoring
program work, as 41 percent of the special education teachers
were leaving in the first four years.

MELI SSA HILL, Director, University of Alaska Teacher Pl acenent,
in response to Representative Gardner, said that the nentoring
sub popul ation did not include all special education teachers.
8:51:54 AM

REPRESENTATI VE GARDNER questioned that if 80 percent were
retai ned, were 41 percent still |eaving.

M5. HILL agreed, and she stressed that the special education
teaching positions were challenging, even with the nentoring
program She observed that any response to this teacher turn
over would require a review of the challenges and requirenents
for special education teachers.

8:52: 55 AM

REPRESENTATI VE GARDNER asked for a conparison of retention rates
for nmentored and non-nentored first year teachers.

M5. HILL said that she would provide this information
8:53:18 AM

REPRESENTATI VE GARDNER r est at ed her other two questions
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CHANCELLOR PUGH responded that special education graduates had
been doubl ed by adding the UAS program and he explained that the

di screpancy was in the data collection process. He noted that
rural districts reported that existing teachers were requesting
speci al education training. He ascertained that teachers who

came from Qutside were a high percentage of the turn over rate.
He explained that, as a result of a nation wde teacher
shortage, teachers were being offered signing incentives across
t he nati on.

8:56:10 AM

CHANCELLOR PUGH, in response to Senator Huggins, said that the
praxi s were required.

8:56: 30 AM

SENATOR HUGGE NS asked about a |ong term strategy.

CHANCELLOR PUGH sai d that educational technol ogy was the focus.
8:57:54 AM

SENATOR HUGE NS reflected that there needed to be a discussion
about educati onal | eaders.

8:59: 25 AM
The conmttee took an at-ease from8:59 a.m to 9:00 a. m
9:00: 54 AM

SENATOR STEVENS questioned whether only 6 percent of Native
Al askans who entered the university went on to graduate. He
allowed that this group of Native students was a resource for
village teachers, and he asked what could be done to attract
Native students to the education field. He enphasized that
noney was not an excuse, as the state did fund the university
and there were high expectations.

9:03:11 AM
REPRESENTATI VE WLSON opined that sone special educati on

teachers were dropping their certifications because of the
federal requirenents.
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M5. HENRY replied that there was a high burnout in special
education, due to behavioral and |earning problens, as well as
an enornous anount of federal paperwork. She suggested that one
solution would be to have two teachers, but she recognized the
cost invol ved. She nentioned that classroom aides were also
hel pful but they were Iimted in their |egal qualifications.

9:05:12 AM

REPRESENTATI VE EDGMON cited the sobering statistics from the
report and asked what would happen when 34 percent of the
teachers retired in the next year. He stressed that teachers in
the rural areas had difficulty neeting the living costs, and he
noted that the retirenent system did not encourage teacher
retention.

9:07: 09 AM

CHAI R SEATON offered his belief that there were vacancies in the
teaching progranms, and he asked her opinion for the lack of
students entering the teaching profession.

M5. HENRY, in response to Chair Seaton, said that although the
university nmaintained various statistics, only anecdot al
information was available regarding student program choices.
She said that choices m ght be based on salary and benefits, or
the influences fromthe private sector. She noted that student
grants were not available for mddle inconme students. She al so
suggested that the prestige of teaching was not what it had been
in the past. She opined that an Institute of Social and
Econom ¢ Research (ISER) survey, though expensive, could be
enl i ght eni ng.

9:11:45 AM

CHAI R SEATON suggested that a survey of the wuniversity staff
woul d be hel pful. He ascertained that, although the best
practices standard was for a five year teaching degree, it may
be a disincentive. He asked if the dual credit program would
of fer a solution.

CHANCELLOR PUGH, in response to Chair Seaton, said that he did
not see that as a solution, as teachers required additional
course work to attain the standard. He disclosed that many
second career people chose teaching as these people already had
degrees and only needed to obtain a teaching endorsenent.
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9:16: 05 AM

CHAI R SEATON stressed his concern for the extra year that a
teaching student nust attend, w thout any financial incentive

He asked how |oan and scholarship programs could be directed
toward teaching degrees. He noted that the governor was
interested in a pilot program for pre-kindergarten, and he
pointed out the need for the university to consider how these
early chil dhood education prograns woul d be structured.

9:18: 51 AM

REPRESENTATI VE GARDNER referred to teacher retention, and she
acknowl edged the Preparing Indigenous Teachers for Alaska
School s (PITAS) program She asked how students would |earn
about this program

9:20:14 AM
LARRY HARRI'S, Dean, School of Education, University of Al aska

Sout heast (UAS), explained that the PITAS program was in its
seventh year, and that it recruited Al askan Native students,

primarily 1in Southeast Al aska. He reported that, wth the
receipt of a new grant, other areas of the state would be
t ar get ed. He announced that the program had been expanded to

include currently certified teachers who were seeking additional
endor sement s.

9:21: 57 AM

REPRESENTATI VE BUCH asked if high school students, through
di stance | earning, had access to the PITAS program

MR. HARRI S suggested that high school students could be prepared
t hrough the dual credit program

9:24: 00 AM

CHAI R SEATON pointed out that the retirenent system had been
alluded to as a concern and factor toward recruitnment and
retention. He cautioned to the use of anecdotal information
versus statistics. He stressed the need to review data and
speak from i nforned sources.

REPRESENTATI VE EDGMON, in response to Chair Seaton, reported

that his statenents were anecdotal however, they were spoken by
his constituents.
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CHAI R SEATON clarified that he did not want to accept one side
or the other before the introduction of data.

9:27:57 AM

The committee took an at-ease from9:27 a.m to 9:31 a.m

9:32:16 AM

LARRY  LEDQUX, Conmm ssi oner, Ofice of the Conm ssioner,
Department of Education and Early Devel opnment (DEED), reported

on reasons that affect student enrollnent in teaching careers.
He suggested that recognition and nerit based schol arships were

hel pf ul for notivating students toward a nobre rigorous
curricul um He nentioned that teaching was no |onger seen as a
positive career direction. He referred to studies which

reflected that secondary teachers mmde that choice in their
third year of wuniversity, whereas elenentary school teachers
made that choice early in their schooling. He mentioned that
the Science, Technology, Engineering, and Math (STEM program
was a neans to bring positive attention to the profession. He
shared that students being able to visualize thenselves as
successful teachers was very successful, as seen with the sumrer

school cadet teacher program He suggested inplenenting a
program that granted an associate of arts (AA) degree along with
a high school diplom. He directed attention to the second

career professionals, especially wth the job losses in the
current econony.

CHAI R SEATON requested that these ideas be put into a neno.
9:38:51 AM

MR. LEDOUX, in response to Representative Buch, said that the
formal dual-credit program was Mddle College, a concept that
was being used around the nation, and that could be a distance

| earni ng program He also shared that many high schools and
coll eges in Al aska had created partnerships for classes.

9:39: 39 AM

REPRESENTATI VE BUCH opined that that the incentive to teach
shoul d begin nuch earlier than high school.

"OVERVIEWS): ALASKA M LI TARY YOUTH ACADEMY
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9:40: 08 AM

CHAI R SEATON announced that the final order of business was an
overvi ew whi ch would include a Power Point presentation entitled
"National Guard, Alaska Mlitary Youth Acadeny, Youth ChalleNGe
Program [Included in nmenbers' packets]

9:40: 24 AM

CRAIG CHRISTENSEN, Director, Alaska Mlitary Youth Acadeny
(AWA), Departnent of MIlitary & Veterans' Affairs (DWA), said
that AMYA was a part of the National Guard Youth Chall eNGe
Pr ogram He explained that the first class graduated in 1994,
and that it was located at Canp Carroll on Fort Ri chardson. He
said that there were 186 beds avail abl e.

9:42: 07 AM

JAMES JONES, Deputy Director, A aska Mlitary Youth Acadeny
(AMYA), Departnment of Mlitary & Veterans' Affairs (DWA), said
that this program was originally funded by the Departnent of
Defense, as it was determ ned that the high school drop out rate
was a donmestic threat to the nation. He explained that it had
since becone a shared state and federally funded program

9:43:26 AM
VR. CHRI STENSEN spoke  about slide 3, "A  multi-phased
I ntervention Program-17 1/2 nonths." He highlighted that the

m ssion of the Acadeny was to "intervene in and reclaim the
lives of Alaska's at-risk youth and produce program graduates
with the values, the skills, the education, and the self-
di sci pline necessary to succeed as adults.” He enphasized that
the program was not a boot <canp, that participation was
voluntary, and that it was not a juvenile justice program He
explained that this was a highly structured, quasi-mlitary
nodel that fostered the developnent of |eadership skills,
et hi cal values, and strict discipline.

9:44: 44 AM

DR. JONES referred to slide 4, "Hi gh School dropouts between
ages 16-18 years old." He explained the eligibility for each
candi date: high school dropout; age 16-18; unenployed; drug
free; not on parole or probation for juvenile offenses; no
felony charges, convictions, or wunder indictnent for capital
of fenses; and physically and nentally capable of conpleting the

JT. H'S EDC COW TTEES -19- February 18, 2009



demandi ng program requirenents. He added that the program was
vol untary and by invitation.

9:45: 48 AM

DR. JONES detailed the three phases of the program He
described the first two week phase as a pre-challenge rustic
canpi ng experience. He noted that this phase included a staff
assessnent of the candi date. He recounted that the next phase
was a twenty week residential challenge phase which began with
an educational and learning style assessnent to determne a
candi date's placenent within ability groups. He allowed that
this phase maximzed classroom time, developed md and |ong
range goals, and encouraged enotional, physical, and educati onal
mat ur at i on. He explained that the final phase was a twelve
nonth period of living in the conmunity, with a nentor. He said
that each student, over 18 vyears of age, was given an
opportunity to enter an apprenticeship program He allowed that
11-18 percent of these students chose the mlitary.

9:49: 28 AM

MR. CHRI STENSEN referred to slide 5, "8 Core Conponents,” and
identified that the eight core conponents of the program were
critical intervention areas that affected the life of a youth a
risk. He listed the conponents to include: academ c excell ence,
physical fitness, job skills, service to comunity, health and
hygi ene, responsible citizenship, |eadership/followership, and
life coping skills and he elaborated on each of these points

He nmentioned that students of age did register for the draft and
to vote.

9:52:21 AM

DR. JONES hi ghlighted sone of the successes that the acadeny had
observed in their graduates for "Academ c Excellence" and
"Physical Fitness," on slide 6.

9:54:15 AM

MR. CHRI STENSEN referred to slide 7, "Job Skills,"” and said that
there were vocational and academ c opportunities. He noted that
there were culinary arts, carpentry, Energency Traunma Technici an
(ETT), and other job shadowing prograns available to the
candi dat es. He said that the "Service to the Community"
conmponent was al so very inportant.
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9:55:46 AM

DR. JONES pointed to slide 8, and spoke about basic instruction
in "Health & Hygiene." This included establishing a healthy
diet and snoking cessation, as the canpus was snoke free. He
commented that "Responsible G tizenship”" was also a value the
acadeny taught. He elaborated that this included a visit to the
Anchorage Assenbly to watch the governnent process.

9:57:17 AM

MR. CHRI STENSEN spoke about slide 9, "Leadership/Followership,"
and said that several opportunities for |eadership were provided
during the residential conponent, to help with building skills
and know edge. He nentioned that "Life Coping Skills" included
student neetings with the residential behavioral counselors,
whi ch focused on becom ng successful, positive adults.

9:58: 31 AM

DR. JONES pointed out slide 10, "Hi gh School D plona or GED' and
said that the AMYA was an accredited special purpose school that
offered a high school diplona. He proudly reported that the
students had conpeted in the annual GCI Academ c Decathlon and
had taken first place in the small school division, and that
AMYA had awarded nore than 1600 high school diploms or GEDs
since 1994.

9:59:40 AM
MR. CHRISTENSEN directed attention to slide 11, "Mentorship

Program ™ and he opined that the single elenment for success was
the nmentorship. He explained that the nentorship continued even

after the student returned to their community. He expl ai ned
that the communi cation included discussion and validation of the
life plans and its progress. He reported that this was the

second | argest nentoring programin the nation, eclipsed only by
the Big Brothers Big Sisters organization.

10: 01: 29 AM

DR. JONES said that AMYA was the toughest school in Al aska and
that the students voluntarily chose to stay. He pointed to
slide 12, "Successful G aduates,” and said that nore than 2,630
students had graduated in the |last 15 years.

10: 02: 10 AM
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MR. CHRI STENSEN explained slide, 13, "Success = Positive,
Durabl e Pl acenent, Goal 90%," and stressed that the program
success was for the young adult to be positive with a direction
in life, and contributing to society. He allowed that the
program goal was to have a 90 percent or above success rate. He
proudly stated that the AMA was recognized as the nost
progressive challenge program in the nation, was nunber one in
the nation for recruiting and contacting high school dropouts,
and was nationally ranked in the top three challenge prograns
for placenent success of the resident program graduates.

10: 05:19 AM

MR. CHRI STENSEN, in response to Representative WIson, said that
there were 33 academies in 29 states.

10: 05: 37 AM

REPRESENTATIVE WLSON asked how the learning styles were
det er m ned.

DR JONES said that there was a witten learning style
assessnment, admnistered by the academc section, and then a
peer partner was assigned to each student.

CHAI R SEATON requested that the assessnent be forwarded to the
comm ttee.

10: 06: 30 AM

REPRESENTATI VE W LSON asked how nmuch tinme there was from the
assessnent to the determ nation

DR. JONES replied that he would forward that information.

10: 06: 46 AM

REPRESENTATI VE W LSON asked how the nentors were chosen

MR. CHRI STENSEN replied that the famlies were infornmed in the
application package of the need to nake a nentor choice. He
added that AMYA also had a list of available nentors.

10: 07: 35 AM
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REPRESENTATI VE BUCH asked if AMYA had any insights as to why
students dropped out.

DR JONES, in response to Representative Buch, said that
di scussions with students revealed three commbn denom nators:
the belief that teachers did not care about them as individuals,
that demands were not made on them and that other dynam cs had
not allowed themto focus on educati on.

ADJ OURNVENT

10: 11: 24 AM

There being no further business before the joint neeting of the
House and Senate Education Standing Conmmittees, the neeting was
adj ourned at 10:11 a. m
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