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OVERVI EW( S) :
DEPARTMENT OF EDUCATION AND EARLY DEVELOPMENT'S VOCATI ONAL
EDUCATI ON PROGRAM AT Mr. EDGECUMBE HI GH SCHOOL AND THE WORKKEYS
PROGRAM
-  HEARD

DEPARTMENT OF LABOR & WORKFORCE DEVELOPMENT - ALASKA VOCATI ONAL
TECHNI CAL CENTER ( AVTEC)

-  HEARD

UNI VERSI TY OF ALASKA — WORKFORCE TRAI NI NG PROGRAM
- HEARD

PREVI QUS COMM TTEE ACTI ON

No previous action to record

W TNESS REG STER

EDDY JEANS, Director

School Finance and Facilities Section
Departnment of Education and Early Devel opnent (EED)
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Juneau, Al aska

PCSI TI ON  STATEMENT: Provided information regarding the
vocational prograns that are currently offered at M. Edgecunbe
Hi gh School, and responded to questions.

MARCI A OLSON, Education Speci al i st

Teachi ng and Lear ni ng Support

Departnment of Education and Early Devel opnent (EED)

Juneau, Al aska

PCSI TI ON  STATEMENT: Provided an overview of the WrkKeys
Program al so known as the Al aska Career Ready Program

CLARK " CLI CK" BI SHOP, Comm ssi oner

Depart ment of Labor & Workforce Devel opnment ( DOLVD)

Juneau, Al aska

POSI TI ON  STATEMENT: Testified in support of the WrkKeys
Pr ogram and provi ded i nformation regarding the Al aska
Vocati onal Technical Center (AVTEC).

GUY BELL, Assistant Conm ssi oner

O fice of the Comm ssioner

Departnment of Labor & Workforce Devel opnent ( DLVD)

Juneau, Al aska

POSI TI ON STATEMENT: Presented an overvi ew of the departnent.

FRED ESPCSI TO, Director

Al aska Vocational Technical Center (AVTEC)

Di vi si on of Business Partnership

Depart ment of Labor & Workforce Devel opnent (DLVD)

Sewar d, Al aska

PCSI TI ON  STATEMENT: Presented an overview on behalf of the
AVTEC.

FRED VI LLA, Associate Vice President

Wor kf or ce Devel opnent

St atew de Progranms, University of Al aska Anchorage (UAA)

Anchor age, Al aska

PCSI TI ON  STATEMENT: Presented an overview on behalf of the
University of Al aska Workforce Prograns.

ACTI ON NARRATI VE
8:07:22 AM

CHAI R PAUL SEATON cal l ed the House Education Standing Conmmittee
nmeeting to order at 8:07 a.m Represent ati ves Seaton, Keller,

HOUSE EDC COW TTEE -2- January 30, 2009



Munoz, W1 son, Edgnon, Gardner, and Buch were present at the
call to order.

OVERVI EN( S) :

DEPARTMENT OF EDUCATION AND EARLY DEVELOPMENT'S VOCATI ONAL
EDUCATI ON PROGRAM AT MI. EDGECUMBE H GH SCHOOL AND THE WORKKEYS
PROGRAM

8:07:36 AM

CHAI R SEATON announced that the first order of business would be
an overview from the Departnent of Education and Early
Devel opnment on the vocational education program at M. Edgecunbe
Hi gh School, and the WrkKeys Program

8:09: 33 AM

EDDY JEANS, Director, School Finance and Facilities Section,
Department of Education and Early Devel opnent (EED), listed the
vocational prograns that are currently offered at M. Edgecunbe
Hi gh School : construction, health and energency nedical
technician (EMI), conputer, welding, introduction to business,

and busi ness concepts.
8:11:28 AM

MARCI A OLSOQON, Education Specialist, Teaching and Learning
Support (TLS), Departnent of Education and Early Devel opnent
(EED), said EED refers to the WrkKeys Program as the Al aska
Career Ready Program because it includes nore than just WrkKeys
el enent s. The program ensures that Al askan students, and job-
seekers, have the applied academ c, or foundational, skills that
are required in various careers. Three of those foundati onal
skills are: applied mathematics, reading for information, and
| ocating information in visual formats.

8:13:31 AM

M5. CLSON pointed out that Alaska Career Ready provides the
opportunity for students/ job-seekers to: assess their
foundational skills, practice and inprove those skills, learn
what foundational skills are required by various careers, and
docunent their skills by earning a nationally recognized
certificate called a Career Readiness Certificate. The program
is a joint effort between EED and the Departnent of Labor &
Wor kf or ce Devel opnent (DLWVD).
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8:14: 44 AM

M5. CLSON explained that the Al aska Career Ready Program is
based on WrkKeys, a job skills analysis and assessnent system
devel oped by the ACT Conpany ("ACT"), a conpany known for its
col |l ege entrance exam The WorkKeys system is housed in ACT' s

Wor kf orce Devel opnent Division, she said. The Wor kKeys system
is specifically geared towards foundational skills as they are
used in the workplace; establishing specific skill sets, skil

level s, and a neasurenent system so that enployers, students,
and job seekers have a comon denoni nator when referencing
career requirenents. The system helps a student to meke a
direct connection between school and what is required for job
pl acenent .

8:15:44 AM

M5. OLSON said ACT analyzed over 15,000 specific jobs, called
job profiling, in order to devel op the WrkKeys system Through
these profiles, ACT determned the skill areas inportant for
nost careers, whi ch i ncl udes t he t hree af orenenti oned
foundational skills. Wthin each of the skill areas, ACT
determ ned varying conplexities or levels of the skills, and
each job profile gives a report on the |evel of every skill that
is required for success in that type of a job. The job profiles
are kept in a database which ACT nakes available to the public.
This job profiling is the basis of the WrkKeys system Based
on those job profiles, ACT devel oped assessnents for each skil
area, enabling individuals to discover how their abilities
conpare wth specific skills required for various career
opportunities. She related that a person nust score the m nimum
| evel on assessnments for each of the three aforenentioned
foundational skills to earn a nationally recognized Career
Readi ness Certificate. This certificate is sanctioned by the
ACT Company and lists the skills in which a person has
denonstrat ed proficiency. Various fornms of the WrkKeys system
are used in approxinmately 25 states, by enployers, schools, and
job training prograns.

8:17:42 AM

M5. OLSON pointed out that the Al aska Career Ready system al so
has an instructional conponent, to be used for skill
I nprovenents. This web-based instruction is provided by an
i ndependent curriculum conpany, the Wrldwide Interactive
Network (WN). The software provides practice tests, or
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pl acenent tests, to determine initial skill levels. The program
has a built-in mnagenent system that records each learner's
progress, thus providing an individualized program that anyone
can work through on their own.

M5. O SON said current education regulations require that
assessnments for this program be given to Alaska's public schoo

students starting with the 2009-2010 school year. El event h
graders wll receive \WrkKeys basenent s in the three
f oundat i onal ar eas: appl i ed mat hemat i cs, r eadi ng for
information, and locating information. Sixth and eighth graders
will be required to take the informal, practice placenment tests
that are part of the instructional software; not actual WrkKeys
tests. She infornmed nenbers that EED is currently providing

assessment training and technical support for Al aska's schools.
8:20: 08 AM

REPRESENTATI VE MUNOZ requested clarity on which students would
be taking the tests.

M5. OLSON said that eleventh graders will be required to take
the actual WrkKeys test, and the sixth and eighth graders wll
be adm nistered the informal placenent test.

8:21:18 AM

REPRESENTATI VE W LSON requested further explanation of how the
test will assist soneone in determining their ability areas.

M5. OLSON explained that the test can indicate what skills a
person holds in the various WrkKeys areas. The test taker wl|
then be able to access job profiles for different careers and
conpare their skills to those that are recomrended for success
in a particul ar career.

MR. JEANS clarified that this assessnent does not determ ne that
a person is qualified for a specific job, rather it tells an
enpl oyer that a person has the skills to be trained to do a
specific job.

8:22: 02 AM
M5. OLSON, in further response to Representative WIson, agreed
that the assessnent can be used for career information and

career gui dance. However, she explained, the skills tested by
WrkKeys are for basic applied academcs and are not for
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determining how good sonmeone is in welding, comput er
progranmm ng, or other technical skills.

8:23:24 AM

REPRESENTATI VE BUCH asked for statistical information regarding
how many enpl oyers, nationwi de, utilize this program

M5. OLSON said she will prepare a response to the commttee, if
it is available fromthe ACT Conpany.

8:23:45 AM

REPRESENTATI VE GARDNER i nqui red how BP Expl oration (Al aska) Inc
(BP) utilizes this program

M5. COLSON said she believes that BP requires an aspect of the
Wr kKeys assessnents for its process technician jobs in
conjunction with other requirenents such as education and drug
testing. Wr kKeys assessnents are offered at sonme of the
state's job centers, she continued, and at the University of
Al aska, Anchorage, Chugi ak-Eagle R ver Canpus. In further
response to Representative Gardner, M. O son agreed that there
are alternatives for people who do not go through the standard
education process.

8:25: 04 AM
M5. OLSON, in response to Chair Seaton, said a "crosswal k" of

the WrkKeys skills wth Al aska's state standards has not been
done because the WrkKeys Program and testing are fairly new

"W are |looking at ... conparing the scores of kids who took the
hi gh school qualifying exam and then the WrkKeys to see how
they did, but we don't have a lot of data on that yet," she
sai d.

CHAI R SEATON specified that the conmttee wants to nmake sure the

state is not layering tests that neasure the sane thing. He
said he would appreciate it if the departnent would specifically
| ook at this. Career testing is vital, particularly for

students who are not proceeding to college, but it is inportant
not to duplicate and put another burden on the classroom and the
achi evement of those skills, he stressed.

8:27:24 AM
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CHAI R SEATON questioned the conpl eteness of the WrkKeys sanple
certificate, contained in the commttee packet.

M5. OLSON noted that the sanple National Career Readiness
Certificate was only copied on the front side. The back of an
actual certificate, she continued, provides a |list of the skills
that were denonstrat ed. She said the last two pages of that
same handout have a conplete listing of all the WrkKeys skills
and their different |evels.

8:28:32 AM

REPRESENTATI VE W LSON pondered the effectiveness of the |ower
grade children taking the WrkKeys test.

M5. OLSON reiterated that sixth and eighth graders take an on-
line practice test; the eleventh graders take the actual

Wr kKeys test. In further response to Representative WIson,
she said the departnent hopes schools w il use the information
from the sixth and eighth grade practice tests for career
pl anni ng and career guidance so that students will be aware of
the requirenents for different jobs and understand that the
acadenmic skills they are learning now will be used later in the
wor kpl ace.

MR. JEANS interjected that Ms. O son visits the school districts
to provide appropriate teacher training for admnistration of
the tests. He said she also instructs teachers how to utilize
the assessment results, and how to guide students in accessing
information on various jobs to see how their scores relate to
career possibilities.

8:30:21 AM

M5. OLSON, in response to a further question from Representative
Wl son, replied that the departnment is establishing a follow up
process to ascertain that the school districts are using the
practice test results to guide students. She rem nded the
commttee that the programis still in its infancy. Her foll ow
up work, with phone calls, emails, and report review indicates
whi ch school s are using the various aspects of the program

REPRESENTATI VE WLSON commented that it would be good to know

whi ch schools are participating so they can receive help and be
nor e successful .
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MR. JEANS reiterated that the State Board of Education & Early
Devel opnent passed regulations that will require these
assessnments to be given in the 2009-2010 school vyear. A pilot
program was i nplenented in various school districts to determ ne
how to deal wth kinks in the program before the ful

i npl ement ati on. Under the regulation, the program was to be
i npl enented this year, however the departnment required nore tine
to prepare.

8:32: 24 AM
REPRESENTATI VE KELLER asked about the funding for the program

M5. OLSON stated her belief that general funds were received to
pay ACT for the WrkKeys tests and to pay for the instructiona
software site licenses for each of the school districts. In
further response, she said that funds are not directed
specifically to the districts.

8:33: 37 AM

REPRESENTATI VE GARDNER queried how Alaska' s scores conpare
nati onw de.

M5. CLSON replied that comparisons have not been tracked. She
offered to |l ook into whether the ACT Conpany would be willing to
provi de conpari son data between states.

8:34:29 AM

REPRESENTATI VE MUNOQZ inquired how the participation requirenment
will be inplenented.

M5. OLSON said that the school districts will be required to
participate, when the regulations go into effect in the 2009-

2010 school vyear. However, the departnent has al ready nade al
of the tools available to the districts, and there have been
sone pilot prograns over the past tw years. In further

response, she explained how an eleventh grader, dissatisfied
with their scores, nay re-take the test in the sane year or in
twelfth grade; provided they utilize the instructional software
prior to re-testing. The departnent is coordinating wth the
university system to coordinate using the test scores when
reviewi ng enrol |l nent applications.

MR. JEANS rem nded nenbers that this is a collaborative effort
with DLWD.
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8:36: 50 AM

REPRESENTATI VE BUCH asked about presenting career information to
grade school students.

M5. OLSON pointed out that many schools have career activities
in the |ower grades. The WN instructional courseware has
hundreds of career activity |lessons geared towards kindergarten
t hrough eighth grade students. She said she shows all of these
different resources to the teachers and school counselors when
she conducts trai ning.

8:38:43 AM

M5. OLSON, in response to Chair Seaton, agreed to provide log-in
information to commttee nenbers that will allow them to access
the referenced tests and materi al s.

8:39:43 AM

CHAI R SEATON commrented that vocational education is a focus of
the Alaska State Board of Education & Early Devel opnent and
previous |egislatures, which may account, he opined, for why
this program has a becone a requirenent in the schools.

The commttee took a brief at ease from8:41 a.m to 8:45 a. m

DEPARTMENT OF LABOR & WORKFORCE DEVELOPMENT - ALASKA VOCATI ONAL
TECHNI CAL CENTER ( AVTEQ)

8:45:15 AM

CHAI R SEATON announced that the next order of business would be
an overview of the Departnent of Labor & Workforce Devel opnent's
Al aska Vocational Technical Center (AVTEC)

8:45:28 AM

CLARK "CLICK" BISHOP, Conmi ssioner, Departnent of Labor &
Wor kf orce Devel opment (DLWD), outlined his interest in the
Wor kkeys project, and for working wth the Departnent of
Education and Early Devel opnent (EED). Al aska's schools can do
better in preparing high school graduates for the work
wor | d/ hi gher education, he opined. Wr kKeys five areas of
protocol are the same areas that are considered when the Joint
Apprenticeship & Training Counci | (JATO) recruits for
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apprentices. A students “A’ performance in Barrow and a “B” in
Ket chi kan do not nean the sane thing, yet that is how students
are ranked, he argued. As an exanple, he spoke about a wel ding
program that was attended by students with a “B’ average in
mat hematics. The welding class had to be put on hold for a week
to allow a tutor to provide basic mathematics instruction.

COW SSI ONER BI SHOP stated his belief that WrkKeys could help
nmove up Al aska's graduation rate from 62 percent to 85 or 90
percent, because it enables students to begin review ng 15, 000
job possibilities as early as sixth grade. School counsel ors
cannot serve every student in the state, he contended, and that
is why the legislature funded the youth career guides in the

school s. WrkKeys is another tool to help students becone
interested in a career. Seeing the nanme of a job that a student
has never heard of mght spike an interest that will |ead them

to investigate the job further, whereas prior to WrkKeys a
student would not have had the information to even ask the
guesti on.

8:50:19 AM

CHAI R SEATON agreed that coordination between the departnments is
essential because of the overlap between education and workforce
devel opment .

COWM SSI ONER BI SHOP offered to work individually with commttee
menbers to help them gain a better understandi ng of the WrkKeys
Program

REPRESENTATI VE BUCH concurred that these issues are inter-
rel at ed. He noted that the House Finance Committee will be the
ultimate determne, and he urged nenbers to attend the House
Labor and Comrerce Standing Commttee neetings to learn nore
about these issues.

8:52:15 AM

COWM SSI ONER BI SHOP commenced with his presentation regarding
AVTEC. He noted that there is no "I" in the spelling of the
word "T-E-A-M. To be successful in fulfilling its mssion,

DLWD nust seek the counsel of others. He read froma letter he
recently wote to President Hamilton, University of Al aska,
Fai r banks, regarding the state's current and future skills gap,
and the current wage export of $1.7 billion:
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| am seeking your support to develop a strategy for
the post-secondary systens for career and technical
education in this state to assure that they are
aligned to train and educate our citizens wthout
needl ess duplications of prograns and state ... or
federal investnents.

COW SSI ONER Bl SHOP  enphasized that his departnent works
diligently to prevent needl ess duplication of effort.

8: 55: 53 AM

QJY BELL, Assistant Comm ssioner, Ofice of the Conm ssioner,
Department of Labor & Workforce Devel opnment (DLWD), outlined the
two broad functions wthin the departnment's m ssion, as
indicated on slide 2 they are: 1) a focus on workplace safety,
and 2) legal workforce conditions. He said the first is
regulatory in nature and the second relates to the departnent's
wor kf or ce devel opnent efforts.

MR. BELL described how the office of Research and Analysis,
Division of Adm nistration, DLWD, provides basic |abor nmarket
i nformation, i ncl udi ng denogr aphi ¢ dat a and wor kf or ce
proj ections. The  depart nent nmonitors training  program
performance and provides reports to the legislature on a regular
basis regarding various |abor market data. For instance, today
the departnment is releasing a report to the legislature on
nonresi dents enployed in Al aska, the percentage of nonresidents,
and wage i nformation by occupation and industry.

8:57:33 AM

MR. BELL said the Division of Enploynent Security offers basic
enpl oynent assistance through the departnent's 23 job centers
| ocated throughout the state, as well as assistance through a
web- based |abor exchange system The Al aska Vocati onal
Techni cal Center (AVIEC), located in Seward and Anchorage, is
the departnment's primary direct vocational training provider.
The Division of Business Partnership offers grants to entities
that provide training. The Division of Enploynent Security pays
unenpl oynent insurance benefits and offers training accounts to
individuals identified as program eligible. The Division of
Vocational Rehabilitation assists people who have disabilities
i n obtaining enpl oynent.

MR. BELL, in regard to the regulatory aspect, said DLWD enforces
the state's wage and hour |laws and focuses on workplace safety
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t hrough the Cccupational Safety & Health Program The Division
of Wborkers' Conpensation and the Alaska Wrkers' Conpensation
Appeal s Comm ssion adjudi cate conpensation clains. Lastly, he
poi nted out that the department collects unenpl oynent insurance
t axes.

8:59:28 AM

MR, BELL di scussed Al aska's | abor market [slide 3]. He said the
departnment's economist’s project that Alaska's workforce wll
grow by 44,000 jobs between 2006 and 2016. He offered to
provide a link to the departnment's web site where nenbers wll
find the departnent's recently released report on workforce
proj ections. In response to Representative WIson, M. Bell
expl ai ned that the workforce baseline was the year 2006 and the
projection goes forward to 2016. He noted that this projection
does not include construction of the main gas line, and the
department intends to add a |ayer of data regarding gas line
wor kf or ce proj ects.

9:01:14 AM

MR. BELL, in response to Representative Minoz, confirned that
there is an occupational projection for the career sectors that
the 44,000 jobs will be in, and he agreed to provide that data
to the commttee.

9:01: 31 AM

MR. BELL said Alaska's workforce is aging and focus nust be
brought to for replacing the highly skilled workers who are

retiring. Al aska's current unenploynent rate is 7.5 percent,
indicating that in any nonth there are a significant nunber of
peopl e seeking enploynent. Al aska inports workers, he

continued, and last year it inported 78,6000 workers, about 20
percent of the state's workforce.

9:02: 22 AM

MR. BELL pointed out that in 2007 nonresident workers earned
over $1.7 billion in wages in Al aska, about 13 percent of the
state's total wage and salary earnings, slide 4. Nonr esi dent
workers in the high wage, high skill jobs category accounted for
about 29 percent of oil industry workers, which is down a couple
of percentage points fromthe |ast year that data was avail abl e;
however, the earnings increased from $327 mllion to $364
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mllion. A significant amount of noney is |eaving Al aska's
econony, he renmarked.

9:03: 51 AM

REPRESENTATI VE GARDNER noted that slide 4 indicates nonresident
earnings just over 13 percent of the state's total wages and
salaries, but slide 3 shows that 20 percent of the workers are
nonr esi dent .

MR. BELL said there is a typo on slide 4 and directed the
committee to correct the data year to reflect 2007, not 2006
He expl ained that nmany of the nonresident workers are relatively
| ow wage and seasonal, so that brings down their share of the
total earnings relative to their proportion in the popul ation.
For instance, a large nunber of nonresident workers are in the
seaf ood processing and tourismindustries. |In response to Chair
Seaton, he confirmed that the title on slide 4 should read 2007,
not 2006.

9:06: 02 AM

MR. BELL stated that the departnent's other area of focus is
Al aska's youth; slide 5. He introduced Tom Nel son, Director of
the Division of Enploynent Security, seated in the gallery, as
the lead for the departnent's connection wth the WrkKeys
Pr ogram He informed nenbers that every year about 11,000
Al askans who becone 18, and there is a significant nunber of
Al askans between the ages of 16 and 19 who are conpletely
di sengaged, being out of school or work, and they need to be
reached.

9:06: 32 AM

REPRESENTATI VE W LSON surmi sed that youth who are not working or
going to school tend to get into trouble.

MR. BELL stated his belief that it is a probability and said it
is difficult to reach these young people. The departnent has
specific prograns focused on connecting with the those that are
di sengaged and likely to get into trouble.

9:07: 14 AM

CHAI R SEATON inquired whether WrkKeys is used in any of the
state's youth detention facilities.
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MR. BELL replied he nmust defer to an expert as to how WrkKeys
is delivered to these facilities. The departnment receives sone
funding that is targeted toward entities offering services to
high risk youth, he said. Additionally, grants are available to
t hese organi zations, and the departnment has a partnership with
the federal Job Corps program

9: 08: 35 AM

MR. BELL acknow edged that there are issues wth Alaska's
graduation rates and with Al aska's youth leaving the state for
opportunities el sewhere; slide 5. He opined that an 18-year-old
| eaving the state for work or school may not return, whereas a
person receiving vocational or university education in Alaska is
likely to stay.

CHAIR SEATON recalled statistics that support M. Bell's
af orenenti oned i nfornmation.

9:10: 08 AM

MR. BELL said the departnent’s total budget, based on its fiscal
year 2010 request, is just over $175 nmllion; slide 6. The

general fund amount is $31 mllion, a very small share of the
total state operating budget. Federal funds account for $85
mllion of the departnment's budget and $58 million conmes from

ot her state funding sources.
9:10: 49 AM

MR. BELL drew attention to a bar graph for funding of the
wor kf orce devel opnment program slide 7. He explained that the
state's adult education programis admnistered by DLW through
grants - funded with a conbination of federal and general fund
dollars. Vocational rehabilitation is largely federally funded,
but it does receive a match from state general funds. The
busi ness services conponent adm nisters the departnent's
Wor kforce Investnent Act prograns, the Alaska Youth First
prograns, and the construction academes, and that it focuses on
providing grants to entities for training and associated
services. He explained that "enploynent and training," depicted
on the graph, is the Job Center Network and Labor Exchange

System and unenploynent insurance is for the paynment of
i nsurance benefits as well as the <collection of insurance
revenues. The departnment also offers grants to regiona

training centers throughout the state that have been identified
for funding by the legislature. The departnent provides grants
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for the operation of construction academies located in
Anchor age, Mat anuska- Susitna  Val |l ey, Kenai , Juneau, and
Ket chi kan. The departnent is pleased with the success of this
new y established program he added. The total state genera
fund investnent to DLWD is about $22 nillion.

9:13:18 AM

MR. BELL, in response to Representative Minoz, stated that DLWD
provides funding to school districts, but it is limted and
designated by the |Ilegislature. He said the departnent's

engagement with school districts is through the construction
academ es and the Alaska Youth First program focused towards
putting career guides in the schools. In addition, the regiona
training centers are generally affiliated with school districts.
For exanple, the regional training center in Kotzebue is a
function of the school district, and is effectively a post-
secondary conponent of the school district. The Nort hwest
Al aska Career and Technical Education Center in None is a
conponent of the two school districts in that region, providing
boarding services and basic vocational training and career
preparati on.

9:14: 45 AM

REPRESENTATI VE BUCH asked whether AVTEC is patterned after "the
M . Edgeconbe exanpl e"

MR. BELL answered that it is focused on short-term exposure to
vocational opportunities. H gh school students enroll and only
go to the school for a few weeks, then return to their
| ocal / honme school

9: 15: 48 AM

REPRESENTATI VE KELLER i nquired about the school funding for the
various training centers.

MR. BELL said Galena is affiliated wth the Ilocal school
district and receives funding from the legislature through the
regi onal training center appropriation. Nenana is not
identified and does not receive funding, however, Kotzebue does.
He added that was designated through a tenporary act, by the
| egislature, called the Technical Vocational Education Program
(TVEP). The legislature mandated that enployee contributions to
unenpl oynent insurance be set aside for this program The
| egislature stipulated how the funds are shared anong the
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university system AVIEC, and the regional training centers.
The departnment <carries this conponent in their budget for
distribution to the centers that provide workforce training.
9:17: 27 AM

REPRESENTATI VE W LSON requested further information regarding
t he departnent’s budget.

MR. BELL said the predominant funding source for DLW is

f ederal . In further response, he explained that t he
departnent's general fund budget is $31 mllion, wth $22
mllion specified for workforce. The total budget is $175

mllion, with $110 million directed to workforce devel opnent -
primarily conprised of federal dollars.

9:18: 56 AM

MR. BELL continued to slide 9, Training System at a d ance, and
| auded the acconplishnents of the W rkforce |nvestnent Board.
The board is largely private sector driven, save the seats
reserved for the comm ssioner of education and University of
Al aska officials. Utimtely, the partnership of the Departnent

of Education and Early Developnent (EED), private sector,
construction acadeny, and others, contributes to the focus on
living wage and career jobs. M. Bell characterized DLWD as a

conponent of the partnership, and a conduit to achi eve success.
9:21: 01 AM

MR, BELL illumnated slide 10, State Entity Partnerships, that
are: the University of Al aska, by the sharing of workforce data
and projections, the nonitoring of the training program
per f or mance report, and coordi nation of training and
articulation agreenents; EED via career and technical education,
and through the WrkKeys and Al aska Career Ready Certificate
prograns; the Departnment of Commerce, Community and Econonic
Devel opnent, by neeting the workforce needs of economc
devel opnent projects; the Departnent of Transportation and
Public Facilities, with apprentice utilization on public
construction projects; and the Departnent of Corrections,
exploring opportunities for incarcerated persons to devel op pre-
apprentice skills. Private Sector Partnerships, slide 11, are:
the Wrkforce Investnment Board, setting workforce devel opnent
policy and, wth Regional Advisory Councils, provides region-
specific input; the Gas Line Training Plan Steering Commttee;
the Al aska Construction Academ es, that are a partnership with
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school districts and the Association of General Contractors and
Hone Buil ders Association; and the State Training and Enpl oynent
Program Partners (STEP), honoring grants to training prograns
for needs identified by industry.

9:25:12 AM

REPRESENTATI VE W LSON asked whether there is a map to illustrate
the locations of training prograns throughout the state, and
i ndicate the regional distribution.

9: 25: 33 AM

MR. BELL pointed out that one conplication of using a map is
that the University of Alaska is integral to these programs and

the regional training centers often share the sane areas. He
offered to provide a map, but cautioned that there wll be
over | aps. Additionally, there are private and non-profit

training centers such as the private training center in Pal ner.
Displaying slide 12, FY 08 Key Program Acconplishnments, he
pointed out that the Alaska job center network connected over
31,000 Alaskans wth jobs; over 6,600 individuals received
enpl oynment and t rai ni ng servi ces; over 500 Vocat i onal
Rehabilitation Division consunmers were enployed; AVTEC trained
nearly 900 Al askans; and [the departnment] published a gas line
wor kf orce training plan. Turning to slide 13, A Note About
Apprenticeship, he explained the apprenticeship program and the
opportunities for residents. The concept behind registered
apprenticeship is that an enployer registers with the U S
Department of Labor, Enploynment & Training Adm nistration Bureau
of Apprenticeship enabling an apprentice to receive a journeyman
| evel wage, on the job skills, and attend school. The program
provides many opportunities, particularly in non-traditional
apprenticeship industries.

9:29:19 AM

CHAIR SEATON asked whet her there are any partnerships
established with villages or tribes.

MR. BELL assured the commttee that he woul d provide infornmation
on the many significant partnerships with tribal entities and
Nat i ve corporations.

9: 30: 28 AM
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REPRESENTATI VE BUCH agreed that it would be difficult to provide
a map given how nmany prograns involve partnerships and private
enterprise; however, it would be helpful to "try and get a grip
on what is being offered out there."

MR. BELL opined that creating a map is possible, but DLWD woul d
not claim ownership of all of the prograns included on the map

He then returned to slide 13 to add that statistics prove how
regi stered apprenticeships are a good neans for retention of the
state's workforce. Wth slide 15, The Training Continuum he
identified all of the programs run by the departnent, their
fundi ng category, and who and how many they serve. He concl uded

with slide 16 that Ilisted the departnent's capital budget
requests.
9: 33:40 AM

REPRESENTATI VE GARDNER returned to slide 15 and pointed out that
about 900 people are served under the AVTEC program at a cost of
$10 mllion per year. She asked M. Bell to conpare the per
person cost of an AVIEC student to that of a high school
student .

9: 34: 33 AM

MR. BELL answered that the general fund (GF) budget for AVTEC is
$4.8 mllion and the reminder cones from tuition, fees, and
other sources, and he confirned that the total cost of $10
mllion to serve 900 students per year.

9: 35: 35 AM

REPRESENTATI VE MUNQZ asked M. Bell for details on how funds
dedi cated by the Wrkforce Investnent Act will target youth aged
14 to 21 years.

VR. BELL offered to provide a witten response for a
conprehensi ve answer. He summarized that the funding is used
for conpetitive grants to entities that serve at-risk youth.
Agencies such as the N ne Star Education and Enpl oynent
Services, in Anchorage, and Sout heast Regional Health Consortium
(SEARHC), in Juneau.

9:37:26 AM

HOUSE EDC COW TTEE - 18- January 30, 2009



REPRESENTATI VE BUCH asked whether the departnment is involved
with the Alaska MIlitary Youth Acadeny, which serves 200 at-risk
yout h and mai ntains a success rate of 80 percent.

9: 38: 05 AM

MR. BELL affirnmed that there is funding provided to the mlitary
acadeny.

9:39:13 AM

FRED ESPOSITO, Director, Al aska Vocational Technical Center
(AVTEC), Division of Business Partnership, Departnent of Labor &
Wor kf orce Devel opnent (DLWD) infornmed the commttee that AVTEC
has adopted the tag line, “Geat careers for Alaska's future.”
The <center is approaching their year 40 anniversary, of
providing training to Al askans. He introduced slide 2, Wo Qur
Students Are, and indicated that the center delivers direct
services to students in Seward and Anchorage, and elsewhere

across the state via distance education. The average student
age is 26, of which 70 percent are nale and 30 percent are
femal e. Approximately 55 percent of students reside in

Sout hcentral Al aska.
9:41: 06 AM

MR. ESPOSI TO continued to slide 3, Gaduating Students, and
noted that |ast year 83 percent of enrolled students graduated,
or conpleted training upgrades. Anong the 2007 AVTEC graduat es,
93 percent were enployed in training-related jobs or continued
with their education. He opined that this percentage is above
the national normfor simlar schools in the nation.

9:41: 40 AM

MR. ESPOSITO referred to slide 4, Training Program Facts, and
said that entry to the program requires good nathematics and
reading skills; enrollnment requires a high school diplom and
passing a mathenmatics and readi ng score assessnent. The center
has a close relationship with the University of Al aska and nost
students earn credits toward an associ ate degree. M. Esposito
opi ned that AVTEC students may be non-traditional |earners who,
after success at AVTEC, are able to develop the confidence to
pursue a coll ege degree. He re-stated that AVTEC is nationally
accredited by the Council on GCccupational Education and is
i ndustry certified.
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9:45: 05 AM

MR. ESPCSI TO expl ained that slides 5, 6, and 7 list the training
prograns offered and include high skill, high wage industries
such as transportation, construction, health care, hospitality,
and information technol ogy. New prograns under devel opnent
i ncl ude medi unf heavy duty truck technician and hydroel ectric and
wi nd turbine operation training prograns. The center provides
student services in the form of housing for 150 students and 17
famlies, food services, counseling services, recreation,
| earni ng resources, and pl acenent services.

9:47:52 AM

CHAI R SEATON asked whether the maritine training center has been
effective in its coordination with the Al aska Mirine H ghway
System (AVHS) so that ferry pilots and personnel can be trained
in Al aska.

MR. ESPCSI TO responded that pilots come from across the state to
use the sinmulator for training/orientation of new pilots.
Al though the level of technology is very high, the center is in
need of nore databases for navigable waters, Azipod controls,

and another cruise ship nodel to add to the sinulator. These
upgrades will allow the center to continue to neet the needs of
i ndustry.

CHAI R SEATON expressed his understanding that the AVHS is still
sending crew nenbers and licensed officers to New Jersey for
trai ning and asked why this would be occurring.

MR. ESPOSI TO acknow edged the frustration regarding the center's
attenpts to serve the needs of the marine highway system He
opi ned that AVTEC has the ability and the prograns to provide

trai ni ng; however, it is a struggle to keep qualified
i nstructional staff due to the difficulty in offering
conpetitive wages. At this time, there is an excellent staff
and sufficient resources are available for instruction. He

offered to re-connect with AVHS officials about this situation.
CHAI R SEATON requested an outline that will assist the commttee
in determning how best to utilize the capital investnent in
existing facilities and coordinate between departnents for the
educati on of Al askans.

9:52:42 AM

HOUSE EDC COW TTEE - 20- January 30, 2009



REPRESENTATI VE GARDNER asked whether classes are full and if

there is a wait |list. Also, what is the proportion of
applicants who are able to enroll in their first choice field.
Al though there is a high level of success, are there inpedinents
for entrance or to graduate. Her final question was whether

popul ar cl asses are expanded to neet denand.

MR. ESPOSI TO answered that the mmjor inpedinents to entry are
readi ng and mat hematics skills. Students who do not have a high
school diploma are referred to adult basic education centers to
obtain a Ceneral Educati on Devel opnent (GED) certificate;
students wi thout the necessary skills can use adult education or
on-line tutoring to inprove entrance test scores. Once students
are in a program the nobst common reason for not graduating is

due to drug/al cohol-related issues. The attendance, drug, and
al cohol polices are very strict in order to represent a genuine
wor kpl ace environnent. Regarding wait |ists, sone prograns such

as welding, are being expanded; nevertheless, there are 70
students waiting to get into the welding program at this tine.
A vacant welding instructor position is open, but recruitnent is
difficult due to the wage conpetition. M. Esposito indicated
that other prograns are generally full.

9:56: 57 AM

REPRESENTATI VE WLSON referred to vacant staff positions and
asked whet her the departnment would do a wage conparison study in
order to obtain authorization to increase instructors' wages.

VR. ESPOSI TO affirmed that the departnent has a good
under standing about what the industry is paying for skilled
teachers, but it is difficult to match wages under the
col l ective bargaining unit of the teacher's union

REPRESENTATI VE W LSON opined that there may be a neans for
al l owi ng wage increases for state enpl oyees.

MR. BELL agreed that there are exenpt positions identified in
statute, however, allowances for wage categories that were once
possi bl e are no | onger avail abl e options.

10: 00: 11 AM

CHAI R SEATON requested further information from the departnent
in this area. He then revealed that he is an AVTEC graduate
fromthe marine diesel program
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10: 00: 49 AM

OVERVI EWS): UN VERSITY OF ALASKA — WORKFORCE TRAI NI NG PROCGRAM

CHAI R SEATON announced that the final order of business would be
an overview from the University of Alaska — Wrkforce Training
Program

10: 01: 15 AM

FRED VILLA, Associate Vice President, Wrkforce Devel opnent,
St atewi de  Prograns, University of Alaska Anchorage (UAA),
related his personal history in the oil and gas industry and his
early involvenent with the University of Al aska. He enphasi zed
his personal interest in the opportunities provided to young
people by the wuniversity and the state. He stated that
university officials wunderstand that not every student wll
aspire to a four-year college program however, statistics
indicate that about 77 percent of the jobs in the future wll
requi re sone type of post-secondary education or training.

10: 04: 59 AM

MR. VILLA continued to describe how the workforce prograns were
i npl emented by the university at the same tinme conmunity
col l eges were absorbed into the university system During the
| ast 10 years, 80 out of 100 new prograns have been introduced

t hrough wor kforce devel opnent, including two-year prograns with
the current technical education enphasis. Currently, the
techni cal educational prograns are the nobst expensive prograns
to operate for three reasons: technical classes have a |ow
| evel of econony of scale; low pupil-teacher ratios are
requi red; and expensive hands-on technology is required. M.
Villa referred to slide 3, Role in Wrkforce Devel opnent, and
explained that the role of the university is three phase: to

support pre-col | ege progr ans W th career pat hways and
activities; to prepare students to enter the workforce [at]
i ndustry standards; and to train the existing workforce through
pr of essi onal devel opnent opportunities.

10: 08: 42 AM

MR. VILLA displayed slide 4, Award Levels, listing the required
credit levels for university certification: occupati ona
endorsenments 9-29; certificate awards 30; associ ate's degree
60; bachelor's degree 120; master's degree 30 credits beyond the
bachelor level; and a doctorate has varying credit hours.
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Illustrated on slide 5 are the university main admnistrative
units (MAUs) that consist of University of Al aska Statew de;
University of Alaska, Anchorage (UAA); University of Al aska,
Fai rbanks (UAF); and University of Al aska, Juneau (UAS). He
stated that University of Al aska Statew de, under the direction
of University of Alaska President, Mirk Ham |ton, governs over
human resources, fiscal policy, and departnents such as
Wor kf orce Prograns. The three main canpus areas of UAA, UAF,
and UAS, are led by their respective chancellors and each have a
nunber of conmmunity colleges or training centers with which they
are associated. Slide 6 shows a map of the canpuses statew de,
in addition to training centers and Mning and Petroleum
Training Services (MAPTS) prograns that are |ocated on mning
sites.

10: 12: 12 AM

MR. VILLA continued to slide 7, Canpus Affiliated Sites, to list
sites that are located throughout rural Al aska, and slide 8,
Canmpus Affiliated MIlitary Sites, indicating sites situated on
Ei el son Air Force Base, Elnendorf Air Force Base, Ft. Richardson
Arny Base, and Ft. Vainwight Arnmy Base. He enphasized that the
physi cal presence of the wuniversity system across the state
allows residents access to training "as nmuch as we can.” The
first role for the university systemis to prepare students to
consider a direction, as illustrated by slide 9, Alaska's
Pat hways to Successful Careers. He explained how the students
are introduced to career possibilities; for exanple, through
progranms such as the Future Teachers of Alaska Program Lego
Robotics, 4-H, and Future Farnmers of Anerica (FFA). These are
val uable prograns that teach |eadership, mthematics, and
science skills while inspiring youth towards a chosen career.

10: 16: 56 AM

MR. VILLA presented each conmttee nenber with the UAA Career
Connecti ons Educat i onal Qpportunities bi nder cont ai ni ng
information on every university system school and program
graduation requirenents, and recomended courses for pre-
requi sites. These binders are continually updated for the
benefit of students who are investigating post-secondary
education, and are available at every mddle and high school in
the state. He discussed the Hot Jobs program that identifies 20
careers and career pathways to prepare high school students who
my want to step into jobs directly after high school
gr aduat i on.
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10: 18: 29 AM

REPRESENTATI VE GARDNER referred to slide 16 and asked for
clarification on the percentage of students who reach their
goal .

MR. VILLA explained that the percentages nmay be skewed due to
t he nunber of students in informational technology progranms who
are hired by industry before the conpletion of their courses.
In addition, students may enter a course to hone basic skills.
He opined that there are many different reasons why students nmay
not continue all the way to a degree.

REPRESENTATI VE GARDNER further asked whether the rate of
conpl etion has increased since 2001.

CHAIR SEATON suggested that wuniversity officials wll have
further information on this subject at a | ater hearing.

10: 21: 16 AM

MR. VILLA returned to slide 12, Additional Qutreach Prograns,
and pointed out that Adult Basic Education (ABE) enrollnent is
at 1,176 students, and includes classes preparing students for
GED, English as a second |anguage, and citizenship preparation
Tech Prep is a dual credit program and has over 1,200 students

in secondary courses of study. Dual credit is a three-course
curriculum "plan of study" that begins in high school and is
conpleted at the wuniversity. These credits align with the

occupati on endorsenent and provide students with the opportunity
to obtain the endorsenent either at high school graduation or
after conpleting one university course. |In addition to the dua
credit program in FY 08 there were an additional 340 students
enrolled in the university system from 34 school districts. He
added that, including Tech Prep enrollees, dual credit
enrollment totaled 4,214 students in FY 08. Most popul ar
courses were: conputer information office systens, conputer and
net wor ki ng technol ogy, early childhood education, construction
t echnol ogy, English, and wel di ng.

10: 25: 59 AM

MR. VILLA spoke briefly of the wuniversity system partnerships
i ncluding the Departnent of Labor & Workforce Devel opnent (DLWD)
and the Departnment of Education & Early Devel opnent (EED)

Partnership prograns with the DLW include: apprenticeships,
AVTEC, Hot Jobs, Job Centers, and Research & Analysis. He
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described the type of cooperation that can result in benefits to
students and enployers. Wth EED, projects such as the WrkKeys
assessnment system are actively engaged.

10: 28: 43 AM

MR. VILLA presented slide 14, University of Alaska Private
Sector Partnerships in Wrkforce Training, and el aborated on the
university's relationship wth the Al aska Wrkforce |nvestnent
Board; the Al aska Conm ssion on Postsecondary Education; the
Al aska Process Industries Careers Consortium Putting Al aska's
Resources to W rk; organized labor; Native corporations; and
private businesses and industries. He stressed that every
wor kf orce devel opnment program in the university system has an
i ndustry-based advisory commttee to keep the program up-to-date
on industry standards and enpl oyer/and enpl oyee needs.

10: 32: 16 AM

MR. VILLA noted that his goal for Canpuses and Regional Training
Centers, shown on slide 15, is to focus on the close
rel ati onship between these entities Resources, faculty, and
sonmetimes facilities, are shared with the seven conmunity based
trai ning canpuses located in the Tanana Vall ey, Seward, Bethel
Kot zebue, None, Sitka, and King Sal non. In the present climate
of declining funds, the university <can provide inportant
assistance to regional training centers, as it did recently to
t he KotzTech Learning Center, Chukchi Canpus, in Kotzebue.

10: 33: 56 AM

MR. VILLA explained that slide 16 shows the distribution of
Techni cal Vocational Education Program (TVEP) funding for FY 01
through FY 08 as follows: UAA, 55.3 percent; UAF, 24.7 percent;
UAS, 17.8 percent; and Statewide (SW, 2.2 percent. Slide 18
shows the distribution of TVEP funding for program distributions
for FY 01 through FY 08 as follows: allied health, 17 percent;
information technol ogy, 15.1 percent; transportation, 10.5
percent; nursing, 9.6 percent; early childhood, 8.8 percent; and
process technol ogy, 7 percent.

10: 35: 53 AM

VR. VILLA presented slide 19, Program Performance High
Demand/ H gh Growth Cccupation Degree Production to display the
foll owi ng graduation statistics: allied health and nursing, 407;
appl i ed engi neering, 219; behavioral health, 308; business, 469;
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construction, 46; |IT, 126; natural resources, 229; process
technol ogy, 93; protective services, 77; teacher education, 390;
and transportation, 134. He concluded wth his plan for
revisiting the conrmittee in February.

10: 36: 35 AM

REPRESENTATI VE KELLER expressed his appreciation for the
conprehensive presentation, and he introduced Caleb Hne, a
student in the Alaska C ose-Up program who is his "job shadow'
t oday.

10: 37: 22 AM

CHAI R SEATON noted that there are also university interns who
are working with the legislature this session.

10: 38: 00 AM

ADJ OURNVENT

There being no further business before the conmttee, the House
Standing Committee on Education neeting was adjourned at 10:38
a.m
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