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COCHAIR BOB HERRON called the House Community and Regional
Affairs Standing Conmmittee neeting to order at 8:07 am
Representatives Minoz, Herron, Ci ssna, Keller, and Harris were

present at the call to order. Representatives Mllett and
Gardner arrived as the neeting was in progress.
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Presentati on by Deputy Comm ssioner Curtis Thayer, Departnent of
Comerce, Community, & Econonic Devel opnent

8:07:58 AM

CO CHAI R HERRON announced that the only order of business would
be a presentation by the new deputy conm ssioner of Departnent
of Commerce, Community, & Econom c Devel opnment ( DCCED).

8:09:10 AM

CO- CHAIR HERRON related to the cormmittee that Curtis Thayer has
been a | eader in econom c and busi ness devel opnent for nore than
15 years. M. Thayer was born in Anchorage, grew up in Al aska
and graduated from the University of Al aska Fairbanks. He has
extensive experience in energy developnent, including working
for Enstar. M. Thayer has al so spent many years in Washi ngton
D.C., working for the Conmttee on Resources in the U S. House
of Representatives for U S. Congressman Don Young. Co- Chai r
Herron reviewed the various organi zations of which M. Thayer is
a nmenber, including the Resource Developnent Council and the
Al li ance. In conclusion, Co-Chair Herron related that M.
Thayer is a Top 40 Under 40 award w nner.

CO CHAIR HERRON then inquired as to why M. Thayer is interested
inthis job at this particular tine.

8:10: 28 AM

CURTI S THAYER, Deputy Conm ssioner, Department of Conmmerce,
Community, & Economic Developnent, in response to Co-Chair
Herron, pointed out that it's a unique tinme in Al aska, which he
characterized as a crossroads. He further offered that he is
interest in this position at this tinme because the comrerce and
econom ¢ devel opnent piece of DCCED has been missing for several
years. He noted that he had a conversation about that with the
governor's office and then was asked if he would be interested
in taking a role, which seened to be a good chal |l enge.

MR. THAYER t hen paraphrased fromthe following witten statenent
[original punctuation provided]:

Thank you Representative Herron & Mmnoz and the
Community & Regional Affairs Conmttee. It is a
pl easure to be here today to share our vision for
econom ¢ devel opnent in Al aska.
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Governor Parnell and his adm nistration are working to
change the direction of state governnment and to
position Alaska for economic growh. He believes that
the best thing governnent can do is foster economc
devel opnent, is to know when to lend a hand, and know
when to sinply get out of the way.

| share his belief that the best way to acconplish
this is for state governnment to work toward creating
an environnment that 1is conducive to private-sector
investnment and sustainability. The state plays its
nost critical role in laying the econonm c foundations
for such an environnent by:

 Enhancing transportation systens

e Inmproving workforce developnment and training at
all levels

» Developing Al aska's energy and ot her resources

* Renobving barriers that inhibit opportunity and
gr ow h.

In the Ofice of Econom c Devel opnent, we know that
j obs are a fundanental part of the quality of life for
Al aska famlies. We also know that to be successful
in bringing jobs to Al askans, the state nust create
the conditions that nmake economc growh possible. W
do this by reaching out to all stakeholders and
letting the private sector do what it does best.

Wth the assistance of the Legislature, and through
meani ngful public-private partnerships, we can work
toget her toward the conmon goal of a prosperous future
for ourselves, for our children, and for our
grandchi | dren.

As deputy conm ssioner of the Departnent of Conmerce,

Community, & Econom c Devel opnent, | have been tasked
with, anmong other duties, overseeing the Ofice of
Economi ¢ Devel opnent . Wth ny privat e-sector

background and understanding of the business world, |
am commtted to fostering the kind of robust public-
private partnership that wll |ead to growing and
di versi fyi ng our econony.

Already, we have conpiled a list of nore than 70
potential projects, large and small that can help
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build the foundation for future growmh that will bring
sust ai nabl e jobs and provide a boost to our econony.
Sonme of these are smaller scale projects that involve
t weaki ng an existing program or adding a new el enent
that will help us toward realizing |arger goals.
e Integration and streaniining of
regul atory/permtting processes;

e Fornmalization of a corporate calling program

e Bringing all [economc developnent] EDrelated
| oan and grant prograns under one authority to
help bring attention to them and facilitate their

use;
» Establishment of a small business devel opnent
program

* Expansion of tourismmarketing credit program

* Bringing nore attention to Al aska G own/ Made in
Al aska prograns;

e Hiring a  business out reach speci al i st to
interface with [Al aska Industrial Devel opnent and
Export Authority] AIDEA and the private sector
and hel p governnment work at the speed of business
whenever possi bl e.

These itens are but a few of the ways we're breaking
down silos and |ooking for interagency synergies and

efficiencies. They will help us aggressively reassert
the state's role in <creating a business-friendly
climate conducive to private-sector investnent. The
governor has gotten the ball rolling by proposing $100
mllion per year for the next five years to address
deferred maintenance needs on infrastructure around
the state. In addition to the imediate shot in the

armto the construction industry, these infrastructure
i nprovenents can pave the way toward responsible,
sust ai nabl e devel opnent that has the capacity to raise
real incone and inprove the quality of life for all
Al askans.

Econom ¢ devel opnent is neither a destination, nor a
checklist of activities. It is an ongoing process
requiring constant adjustment and quick responses in
an environnent that is never static. To help us keep
pace, we are in the process of hiring a manager for
the Ofice of Econom c Devel opnent and have several
dynam c candidates willing to take on this position.
The new manager wll be tasked with working nore

HOUSE CRA COWM TTEE - 4- February 9, 2010



closely with AIDEA to pronote, develop and advance
econonmc growh and diversification, especially wth
Al DEA's capacity to provide various neans of financing
and i nvest nment.

Busi ness and conmmunity | eaders can expect to see and
hear nore from AIDEA - particularly the two new
devel opment officers who are tasked with identifying
opportunities and strategizing on financing and
technical resources within and outside of Al DEA W
are excited about the synergies here and the
opportunities they will bring.

In a free market econony, the governnent does not do
t he pl anni ng. Citizens should be able to create
econom ¢ weal th and experience a high quality of life.
But the state can, and shoul d, be an active
participant in the creation of a long-term vision and
econom ¢ franmewor K. To that end we are also excited
to be doing what we can to advance the Al aska Forward
project, a conprehensive econom c devel opnent strategy
for the state being undertaken by the Al aska
Part nershi p for Econom c Devel opnent.

This is inportant as we strive for self-sufficiency
and a significant reduction in inports to Al aska. In
turn, this reduces the |eakage of noney outside of
Alaska. This is a critical piece of the puzzle, since
the state's current econom c nodel allows nore wealth
to | eave the state than remains here.

W have great potential in this state. No one doubts

this. But we nust plan to maxim ze our potential. W
must plan to succeed. And we nust invest in our own
success. But we nmust do it with a guiding principle

in mnd: When Al aska noney is spent, it nust create
opportunity for Al askans.

Al aska had a great and prosperous run for its first 50
years. Despite our current challenges, Gov. Parnell
believes we can make the next 50 years even better.
And with your help, we WLL do better. Because the
challenges we face today breed the opportunity of
t onor r ow.

MR. THAYER then noted that the commttee should have a chart
relating the organization of the departnent and another chart
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that reviews the various aspects of the Division of Economc
Devel opnent .

8:16: 38 AM

CO CHAIR HERRON recalled an earlier conversation with M. Thayer
in which M. Thayer told him that he was approached by the
conmi ssi oner and the governor regarding this position. He then
inquired as to M. Thayer's personal mssion statenent for the
position of deputy comm ssioner of DCCED.

MR. THAYER expressed hope to have better alignnent and direction
with the Ofice of Economc Developnent (OED) and nove it
f orward. He related his understanding that OED staff hasn't had
guidance from [the departnent heads] or the |legislature
regarding what to do. M. Thayer said that he wants to advance
CED to do sonething neaningful and sonmething that produces a
strong work product. In further response to Co-Chair Herron,
M. Thayer said that OED has good enpl oyees. He infornmed the
conmittee that OED has a budget of $3.3 nillion of which a
little over $300,000 is in general funds. The division was
tasked with the film office and has one enployee for forestry,
one enployee for fisheries, and three enployees for tourism to
make econom c devel opnent in the state work. The aforenentioned
is a huge task, particularly when one considers that fishing is
the state's second largest industry and only one enployee is
dedicated to it in OED However, the film office has two
enpl oyees. M. Thayer poi nted out t hat both of t he
af orenentioned are legislatively driven. The aforenentioned
situation neans that OED has to work with other departnments to
find synergies to pronote econom c devel opnent. He noted that
[the departnent] won't ask for nore funds or enployees because
it wants to determne what it can do with the existing resources
and the best ideas fromits enpl oyees.

8:20: 25 AM

COCHAIR MUNOZ inquired as to the top priorities of the 70
proj ects. She further inquired as to which of the priorities
can be inplenented fairly quickly.

MR. THAYER said that projects that were on the shelf were
assenbl ed. He explained that he wanted to share that list with
the admnistration and the legislature to determne the
priorities. These projects range from billion dollar projects
to small projects. He noted that the departnent has | oan
prograns that have been on the books for years wthout
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| egi sl ative funding. Therefore, there needs to be review of
those |oan progranms to determne if those |oan prograns renain

necessary and if so, to seek funds for those prograns. In
further response to Co-Chair Minoz, M. Thayer said he intends
to conpile a |list of projects to share wth both the
admnistration and the legislature in order to determ ne what
can be acconpli shed. The OED needs a business/action plan for
the next few years as well as tools neasuring whether the

di vision i s succeedi ng.
8:.22:28 AM

REPRESENTATI VE ClI SSNA recal l ed her travels throughout the state
where she has discovered communities trying to perform economc
devel opnment with the available resources. However, these
communities aren't able to obtain the investnent and bonding
that's inperative to provide heat, electricity, and obtain fue

let alone build wealth. She opined that the nore inportant
piece to her is the sustainable aspect [ of econom ¢
devel opnent], which would provide a decent quality of life for
future generations. She noted that she npbst recently heard
Representative Austerman discuss the aforenmentioned, and

therefore she asked if M. Thayer had approached Representative
Aust er man.

MR. THAYER confirned that he has spoken with Representative
Aust er man. In fact, the earlier nmentioned board charts include
a position for a business developnent specialist, which
Representative Austerman identified as an inportant position to
have in OED. M. Thayer informed the conmttee that the
governor's office was approached regarding this need and the
position has been fill ed. There have been other conversations
with the governor's office and the comm ssioner regarding how to
restructure OED. He noted that much of what was in the report
[ provided by Representative Austerman] is being reviewed. He
further noted that the econom c devel opnment nodels used in other
states don't exactly fit Alaska, although pieces of those nodels
can be utilized in Al aska.

8:25:15 AM
CO CHAI R HERRON poi nted out M. Thayer has direct oversight over
four divisions and CED. He then asked if WM. Thayer is

performng triage on OED. He further asked if the other four
di visions need attention at the sane |evel as CED
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MR. THAYER responded that CED needs the nobst work because the
division |acks a manager. The process to fill this mnanager
position is occurring. Wth regard to the other four divisions,
M. Thayer related his belief that three divisions are operating
very well. However, he is working wth the D vision of
Corporations, which takes 14-16 weeks to process corporate
licenses and biannual reports. In order to better pronote
econom ¢ devel opnent, the division is working toward achi eving a
two-week turn around for processing paperworKk. He attributed
the lengthy processing tine to an enployee shortage as well as
an outdated conputer systemthat will be replaced.

8:27:10 AM

REPRESENTATI VE HARRIS reviewed the history of DCCED, which was
formed by nmerging the Departnment of Comunity & Regional Affairs
and the Departnent of Conmmerce. He recalled that when DCCED
came to fruition there was concern that rural Al aska, both its
social and economic interests, would be forgotten. s that the
case, he asked.

MR. THAYER, drawing from his experience in the short tinme he has
been with the departnent, opined that there is a great enphasis
on the community and regional affairs aspect of the departnent.
The weak |ink has been OED. The regulatory agencies of the
Di vision of Banking & Securities, the Division of Insurance, and
the Division of Investnments have nmanaged to do very well through

the changes of the departnent. However, the economc
devel opnent aspect of the departnment has fallen short. He
pointed out that the general fund dedicates $300,000 for
econom ¢ devel opnent . Therefore, M. Thayer opined that the

community and regional affairs m ssion has been successful.
8:30: 03 AM

REPRESENTATI VE HARRIS inquired as to what DCCED is doing to
facilitate relations with rural Al aska.

MR. THAYER answered that he has focused on the economc
devel opnent aspect of DCCED because M ke Bl ack, Deput y
Comm ssi oner, DCCED, focuses on the comunity and regional
affairs aspect of the departnent.

REPRESENTATI VE HARRI S expressed concern that nost of the natura
resources in Alaska are located in rural Al aska while nost of
the jobs in the state are located in urban Al aska. He opi ned
that it's easy to take for granted those who have to live around
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resource devel opnment, such as mning, tinber, or oil and gas
expl orati on. However, those living in these rural areas have
needs and concerns as well. Therefore, Representative Harris
enphasi zed that he wants to ensure that DCCED doesn't neglect
t hose needs. He surmsed that DCCED will play an inportant role
in the Pebble Mne, which is the |argest display of nonrenewabl e
resource in the state situated by the state's |argest display of
a renewabl e resource. He asked if M. Thayer can ensure that
those living near these resources won't be taken for granted.

MR. THAYER replied yes.
8:33: 04 AM

REPRESENTATI VE ClI SSNA highlighted the out mgration from rura
Al aska and the high cost of energy in rural Al aska. She then
pointed out that often the [upheaval] in rural comunities can
be seen in health issues, such as suicide and viol ence. Si nce
the state obtains its resources from rural Al aska, the state
could learn a great deal from those in rural Al aska who have
been successful in terns of sustainability.

8:35:37 AM

MR. THAYER, in response to Representative Gardner, agreed to
provi de a copy of his notes to the commttee.

8: 36: 38 AM

REPRESENTATI VE M LLETT inquired as to the direction Al aska
Travel Industry Association (ATIA) is heading and whether the
| egi sl ature can hel p.

MR. THAYER related that DCCED is in the process of renew ng
ATI A's grant application. He noted that he has net with Ron
Peck, President & Chief Operating Oficer, ATIA regarding how
ATIA and DCCED can work together. He then infornmed the
committee of the recently forned trade association, Al aska Act,
wth the cruise ships in which the suggestion was nade for
Al aska to participate in Sea Trade, a trade show, in Mam. For
the first time, ASM, Al aska Act, and ATIA are all participating
in a Sea Trade. The aforenentioned is one exanple of the state
projecting a united voice rather than a segmented voi ce.

8:38: 37 AM
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REPRESENTATI VE M LLETT recalled that the state had a healthy
mar keting program in the past, and expressed hope that DCCED
woul d continue conversations regarding how the |egislature can
help with tourism She then turned to the film office and the
tax credits that wll be wutilized in this industry. She
inquired as to how the tax credits will be utilized in Al aska.

MR. THAYER related that the film office has been successful in
getting conpanies interested in Al aska and prequalifying them
However, the film office needs to focus on getting people to

actually purchase those credits. There is $15-$16 nillion in
potential film credits yet there was less than $100,000 out in
the nmarket. Therefore, the film office is working on its
marketing plan for selling film credits in Al aska. The film

office is wutilizing the program Reel Scout, which can be
utilized to identify filmlocations. M. Thayer opined that the
film office is looking very good, although sonme work needs to
conti nue.

8:41: 29 AM

REPRESENTATIVE M LLETT related that when she spoke wth
producers at CSG they didn't know Alaska had tax credits.
Therefore, she inquired as to how the filmoffice is getting the
message out to the industry that Al aska has tax credits.

MR THAYER reminded the committee that of the $3.3 nillion
overal | budget for econom c devel opment, the filmoffice is only
one recipient. Therefore, it's a matter of priorities. The
film office is participating in a neeting in Los Angeles,
California, during which it will have a booth to help market the
tax credits. He suggested that perhaps the [departnent] could
work with ATIA and ASM to wutilize synergies between the
organi zations to market Al aska.

8:43: 23 AM

REPRESENTATIVE HARRIS asked if M. Thayer has convinced the
governor to attend the cruise ship conference in Mam, Florida.

MR. THAYER rel ated that conversations have been held regarding
what the governor and the state can do in pronoting tourismin
Al aska.

8:44:15 AM
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REPRESENTATI VE HARRI S recal l ed that some |egislators visited the
Al aska Aerospace Launch facility in Kodiak. Kodiak, he rel ated,
is concerned about the economc viability of that project due to
the possible loss of mlitary contracts. He asked if DCCED is
working with the aforenentioned facility, the federal
government, and others to reinstate those contracts.

MR. THAYER answered yes and no. He inforned the commttee that
the comm ssioner has a position on the board, but noted that he,
himsel f, hadn't yet net with the Al aska Aerospace Devel opnent
Cor por ati on.

8:46:18 AM

CO CHAI R HERRON requested that M. Thayer discuss the Ofice of
| nt ernati onal Trade.

MR. THAYER related that the Ofice of International Trade was
brought up by Representative Austerman and is in discussion with

t he governor. At one point, the Ofice of International Trade
was in wthin the Departnment of Commerce and |ater noved to the
Ofice of the GCovernor. He noted that he has nmet wth the
O fice of International Trade because it has to be brought in on
anything wth international aspects. Therefore, there are
ongoi ng conversations regarding the role of the Ofice of
I nternational Trade and where it will be | ocated.

8.:47. 03 AM

REPRESENTATI VE ClI SSNA recal led that Al aska lost its independent
travel er when the state outsourced its marketing, although the
state gained [nore tourists] via cruise ships. She i ndicated
the need to develop travel within the state over the state's
vari ous nodes of transportation in order to capture both cruise
ship tourists and i ndependent tourists.

MR. THAYER pointed out that the aforenentioned is part of the
action itens for the tourism staff wthin OED. He suggested
review ng where and how nuch the various tourism entities, such
as the Alaska Railroad Corporation and the Al aska Marine H ghway
System are spending on narketing in order to review possible
synergies with the state's marketing doll ars.

8:49: 46 AM
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REPRESENTATI VE Cl SSNA nment i oned t hat t here are huge
possibilities with regard to eco tourism and historical tourism
in Al aska.

8:50: 06 AM

COCHAIR HERRON surmsed that M. Thayer wll be making
significant suggestions to the governor and the |egislature,
which will cause changes in regulations. Therefore, he inquired
as to how he views the departnent's changes and strategies and
the responsibilities within the regulation review process. He

specifically inquired as to how M. Thayer foresaw the things he
wants to do that don't require a statutory change.

MR. THAYER said the aforenentioned is part of the review
process. At this point, he stated that he's trying to determ ne
where the various parts of state governnent rest and what is
necessary to make changes. Det erm ning what changes require
regulatory or statutory changes is part of the evaluation
process, which, upon conpletion, wll be brought before the
| egi sl ature. He noted that although nothing will occur between
now and the end of session, the hope is to have further
di scussions this sumrer and fall regarding how to align things.

CO- CHAIR HERRON expressed concern that with regulation review,
the cart often precedes the horse

8:51: 53 AM

REPRESENTATI VE KELLER encouraged M. Thayer to view the
regul ation review process as a tool. He then returned to the
di scussion regarding the Ofice of International Devel opnment and
asked if the departnent sends a representative to the Pacific
Nort hWest Econom ¢ (PNVWER) neetings. |If not, he suggested doing
so because it would be a val uable rel ati onshi p.

MR. THAYER noted that CED has worked with PNWAER, especially
regarding the Aynpics and related activities.

8:53:34 AM

CO CHAIR HERRON inquired as to how M. Thayer would see DCCED
staff for which he is responsible being deployed in the state.

MR THAYER infornmed the commttee that the director of the

Division of Banking & Securities is now in Anchorage, although
the position was once based in Juneau. The Division of
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Corporations is based in Juneau and of the division's 82
enpl oyees 60 enployees are based in Juneau. The staff of the
Division of Insurance is split between Juneau & Anchorage. Al |
but four staff of the Division of Investments is located in
Juneau. The staff of OED is located in the follow ng four areas
of the state: five in Juneau, five in Anchorage, two in
Fai rbanks, and a person in Tok. He said that he will continue
to review the deploynent patterns of the departnment and whet her
staff is deployed in the best |ocation.

8:55:19 AM

CO- CHAIR HERRON inquired as to what the staff |evel should be
gi ven the chal |l enges the departnent faces.

MR. THAYER responded that at this point the staffing levels are
adequate, but the analysis wll continue to determ ne whether a
shift in staff levels is necessary. He noted that the [ CED]
received approval to hire a business outreach individual for
which it's in the process of review ng. He then rem nded the
committee that OED s nmanager position is open. Beyond t hat,
there is normal staff turnover in the other divisions.

8:56: 06 AM

CO- CHAIR MUNQZ expressed concern that the $50 head tax has been
devastating to small businesses across the board. Ther ef or e,
she encouraged the admnistration to continue to work with the
i ndustry to reach a conprom se that could be brought forward to
the | egislature.

8:57:10 AM

CO CHAIR HERRON asked if M. Thayer believes the support the
Al aska Regional Devel opnent Organizations (ARDORs) receive is
adequat e.

MR, THAYER said that he wll be neeting with the ARDORs
tomorrow, after which he will likely have a better answer. At
this point, M. Thayer opined that what the ARDORs provide is
very inportant, but he didn't want to say nuch nore until he has
met with them

8:58: 25 AM
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CO CHAI R HERRON nentioned that private sector evaluation of its
enpl oyees is hel pful. He then inquired as to M. Thayer's view
of performance audits in which enployees audit their bosses.

MR. THAYER answered that in the private sector he has
participated in performance audits, which he agreed was hel pful.
Such performance audits are helpful for the supervisor to |earn
where he/she can inprove. However, performance audits may
result in a supervisor being held accountable for sonething that
t he supervisor is enforcing per directives from his/her boss.

9:00: 02 AM

CO CHAIR HERRON asked if any of the nodels reviewed from other
states in the Decenber neeting peaked his interest.

MR. THAYER informed the <conmttee that Alaska's financia
di scl osure requirenents would likely result in those best suited
for the positions [not to apply]. He further inforned the
conmttee that the Alaska Forward Initiative has received
$500,000 from the Denali Conmission and the governor has
$100, 000 set aside to advance the initiative's work in the next
fiscal year. The Al aska Forward Initiative is seeking to put
together an overall teanficounsel to help guide industry cluster
groups. He related his desire for the Alaska Forward Initiative
to nove forward on the aforementioned rather that the departnent
duplicating the efforts of the Al aska Forward Initiative.

9:01: 33 AM

CO- CHAIR HERRON related his understanding that a draft project
woul d be delivered to M. Thayer at the end of the nonth.

MR. THAYER specified that he hasn't seen the draft project yet.
9:01: 58 AM

CO CHAI R HERRON asked if the Al DEA needs new powers or tools to
support econom c devel opnent.

MR. THAYER deferred to Ted Leonard, Executive Director, AlDEA
regarding the review and reorganization process AlIDEA has
undert aken.

9:02: 49 AM
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CO CHAI R HERRON commrented that Governor Parnell is running for
re-election and his <chances for election are excellent.
Therefore, he questioned how M. Thayer saw hinself being able
to help the governor in the short-termas well as the long-term

MR. THAYER said he hasn't had those conversations. He added
that econom c developnment is not a partisan issue and thus it
shouldn't matter who is governor or not governor because the
goal is to nove Al aska forward. He said that noving Al aska
forward is his m ssion.

9:03:21 AM

CO CHAIR HERRON inquired as to the state's largest challenges in
ternms of econom c devel opnent.

MR. THAYER identified the state's |largest challenges as the cost
and availability of energy. At the very least, stable energy
prices are necessary for the state's entire econony, he opined.

9:04: 23 AM

REPRESENTATIVE CISSNA inquired as to M. Thayer's view on the
devel opnent of renewabl e energy sources.

MR. THAYER answered that where renewable energy can be
devel oped, it should be devel oped. Kodi ak is a good exanple as
it has noved toward renewabl e energy. Renewabl e energy options
as well as a gasline need to be reviewed. He related to the
commttee that the second week he was in this position, a third
party canme forward to construct gas storage tankage in the new
port in Anchorage that would serve the airport, the mlitary
base, and be a staging base for fuel being sent to rural Al aska.
These opportunities have to be reviewed and fostered until it
reaches a point at which private industry can take it over.

9:05:52 AM

REPRESENTATI VE Cl SSNA acknow edged that Al aska has reviewed what
ot hers have done in various industries, which can be useful in

i ndustries such as with the oil and gas industry. However, in
areas/industries in which Alaska is in the frontier, such as
renewabl e energy, looking to others may not nmake sense. For

renewabl e energy, Anchorage could becone a staging area for oil
and gas to be delivered to rural Alaska to naintain rural
Al aska's dependence on oil and gas. O, [the state] could help
rural Al aska develop the resources in the area such that the
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rural areas could becone independent as well as wealthy, which
hel ps the rest of the state as well. The aforenmentioned isn't
the direction the state has taken in the past, rather Al aska has
| ooked to outside entrepreneurs to develop the state's resources
and take them out of the state. Representative Cissna
enphasi zed the need to consider Alaska first in all the economc
devel opnment choi ces before the state.

MR. THAYER noted that M. Haagenson, Al aska Energy Association
(AEA), should have a report forthcomng regarding renewable
energy resources and the transition from traditional fuels to
renewabl e ener gy.

9: 08: 08 AM

CO CHAI R MUNQZ announced that she and Co-Chair Herron would Iike
to continue this dialogue with M. Thayer. She requested that
M. Thayer notify her and Co- Chai r Her ron regar di ng
opportunities in which the commttee could help with the list of
priorities.

MR. THAYER expressed hope that the list of 70 projects will grow
upon review of the possibilities and priorities. He agreed to
share the list with the commttee.

9:09:01 AM

REPRESENTATI VE KELLER echoed Co-Chair Minoz's sentinments wth
regard to encouraging M. Thayer to develop a relationship with
all the commttee nmenbers.

9:09: 37 AM

MR. THAYER t hanked the commttee for its engagenent and offered
to share information wth it. In conclusion, M. Thayer
remnded the conmmttee that economc developnment is a |ong
journey not a destination and it requires [the departnent,
| egi sl ature, and governor] working together.

9:11: 02 AM
ADJ QURNVENT
There being no further business before the conmttee, the House

Community and Regional Affairs Standing Commttee neeting was
adjourned at 9:11 a.m
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