M NUTES
SENATE FI NANCE COWM TTEE
April 20, 2007
9:03 a.m

CALL TO ORDER

Co-Chair Bert Stednman convened the neeting at approximately
9:03: 44 AM

PRESENT

Senat or Bert Stedman, Co-Chair

Co- Chair Lyman Hof f man, Co-Chair
Senator Charlie Huggins, Vice-Chair
Senat or Fred Dyson

Senator Kim Elton

Senat or Joe Thomas

Senat or Donny d son

Al so At t endi ng: DAN SPENCER, Director, Di vi si on of
Adm nistrative Services, Departnent of Public Safety; ERC
SWANSCN, Di rector, Di vi si on of Admi nistrative Ser vi ces,
Department of Adm nistration; MKE MAHER, Director, Division of
| nf or mati on and Adm ni strative Servi ces, Depart ment of
Environnmental Conservation; BILL CRIFFITH, Program Manager,
Facility Pr ogr ans, Di vi si on of Wat er, Depart nment of
Envi ronnental Conservation; LARRY D ETRICK, Director, D vision
of Spill Prevention & Response, Departnent of Environnental

Conservation; JERRY BURNETT, Director, Admnistrative Services
Di vi si on, Department of Revenue; BRYAN BUTCHER, Di rector,
Governnental Affairs & Public Relations, Al aska Housing Finance
Cor por ati on, Depart ment of Revenue; LES CAMPBELL, Budget
Director, Budget, Alaska Housing Finance Corporation, Departnent
of Revenue; PETE KELLY, State Relations Director, University of
Al aska

Attending via Tel econference: From Fairbanks: PAT Pl TNEY,
Director of Budget Developnent and Institutional Planning,
Uni versity of Al aska

SUMVARY | NFORMATI ON

SB 53- BUDGET: CAPI TAL, SUPP. & OTHER APPROPS
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The Committee heard capital budget overviews from the Departnent
of Public Safety, Departnent of Admnistration, Departnent of
Environnental Conservation, Departnment of Revenue, and the

Uni versity of Al aska. The bill was held in Conmttee.

#sb53
SENATE BI LL NO. 53
" An Act maki ng appropri ations, i ncl udi ng capi tal
appropri ations, suppl enent al appropri ations, and

appropriations to capitalize funds; and providing for an
effective date.”

This was the third hearing for this bill in the Senate Finance
Commi ttee.

9:05:15 AM

Co- Chair Stedman announced that the Departnent of Public Safety
woul d be the first departnment to discuss their FY 2008 (FY 08)
capital budget requests today. They would be followed by the
Department of Admnistration, the Department of Environnental
Conservation, the Departnment of Revenue, the Departnment of
Transportation and Public Facilities, and the University of
Al aska.

[NOTE: A listing and explanation of each departnment's capital
budget projects were included in the bill's back-up material in
packets |abeled "Project Review Listing FY 2008 Governor
Amended”. Copies are on file.]

Department of Public Safety

$3, 000, 000

APSI N Redesi gn, Year 2 of 3-Year Plan

Ref erence No.: AMD41544

Category: Public Protection

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2007 — 12/31/2008

The Alaska Public Safety Information Network (APSIN)

contains crimnal history information wused by |[|aw
enforcenent agencies across Alaska. APSIN is a critical
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operational tool for all law enforcenent activities in
Al aska, and is a mjor tool used in neeting the
departnment's mssion of protecting the public. This is an
ongoi ng, phased project to nove the APSIN fromthe State of
Al aska legacy mainframe to a Mcrosoft and Intel server
platform and at the sane tinme enhance APSIN s capability.
$1, 000, 000 Federal Receipts (Fed Rcpts)

$2, 000, 000 General Funds (Gen Fund)

Amendnent

Phased- under way

DAN SPENCER, Director, Dyvision of Admnistrative Services,

Department of Public Safety, explained that the first project
identified in the Departnent's capital budget overview packet
was the Alaska Public Safety Information Network (APSIN). APSIN
is an information network utilized by local, State and federa

| aw enforcenent officials. The federal governnent has been the
primary fund source for this system however, the programis now
at a point where nore State General Fund (GF) dollars are
required. He assured the Commttee that the Departnent would
continue to seek federal funds where avail abl e.

M. Spencer explained that upgrades are necessary to bring the
system in conpliance with new federal regulations pertaining to
such things as the national sex-offender registry. This upgrade
woul d al so increase the systenis efficiency and thereby inprove
| aw enforcenent officials' access to information.

M. Spencer identified this as an on-going project. The design
has been conpleted and the project is in the inplenentation
phase.

9:07: 09 AM

Co-Chair Hoffman observed that ASPIN has been undergoing
upgrades for several years. To that point, he asked whether the
project would be conpleted, as initially anticipated, in FY 2009
(FY 09).

M. Spencer rem nded that the funding allocated to this project
by the State during the project's initial year was |less than
requested. That, conmbined with the fact that the FY 2007 federal
appropriation has not vyet been received, night delay the
targeted FY 09 conpletion date. The Departnent would |ikely
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subnmit an additional funding request if the project could not be
finished as initially designed.

9:07: 54 AM

$2, 000, 000

Rural Law Enforcenment Training and Equi pment

Ref erence No.: 38479

Category: Public Protection

Location: Statew de

El ection District: Statew de

Estinmated Project Dates: 07/01/2007 — 09/ 30/2009

The U.S. Departnent of Justice, Ofice of Comunity
Oiented Policing Services, 1is expected to award the
Department of Public Safety $2,000,000 to train |aw
enforcenment personnel in rural locations to increase their
ability to deal wth crisis situations and to purchase
equi pnent for better responses to energencies. These funds
hel p the departnent achieve its mssion to preserve public
peace and protect |life and property in rural villages.

$2, 000, 000 Federal Receipts (Fed Rcpts)

On- goi ng proj ect

M. Spencer noted that this federal grant has been invaluable in
supporting "training and equipnent for a variety of |aw
enforcenment officers including Village Public Safety Oficers
(VPSCs), Village Police Oficers (VPGs)", and Tribal Police
Oficers for the past five years.

Senator Dyson shared a discussion he had with Mjor General
Craig Canpbell who is the Adjutant GCeneral/Comm ssioner of the
Departnment of MIlitary and Veterans Affairs and the previous
director of Departnent of Public Safety regarding the concept of
allowng the National Guard to support VPSGs by cross training
and sharing equi pment. He asked whether any progress has been
made in this regard.

M. Spencer, who was not involved in those conversations, would
report back on the status of that endeavor.

Senator Dyson suggested it mght be helpful for WMjor General
Campbell to wup-date the current Departnent of Public Safety
commi ssi oner, Walt Mbnegan, on those discussions.

9: 09: 56 AM
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$1, 750, 000

Mari ne Fisheries Patrol |nprovenents

Ref erence No.: 35825

Cat egory: Public Protection

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2007 — 09/ 30/2009

The Alaska State Legislature urged the division to seek
additional funds for its patrol efforts in federal waters
of the North Pacific Ocean and Bering Sea. This project is
a result of lengthy negotiations with the National Marine
Fisheries Service. Federally regulated marine fisheries
occur on a year-round basis in the coastal and offshore
waters of the State of Alaska. Both the federal and state
governnents share an interest in ensuring these fisheries
are protected.

$1, 750, 000 Fed Rcpts

On- goi ng program

M. Spencer stated that this program is a continuation of a
joint State and federal fisheries agreenent that has been in
effect for a mninmm of seven years. It entails having Al aska
State Trooper Public Safety Technicians conduct dockside checks
and other activities in areas where federal government officials
are absent. This funding also provides for equipnent and repairs
relating to the joint fisheries effort.

AT EASE 9:11: 07 AM/9:11:20 AM

Senator Elton, noting the difficulty the Departnment has had in
mai ntai ning an adequate |evel of I|aw enforcenent personnel,
asked whether this joint agreenment mght negatively inpact the
Department's ability to performits m ssion.

M. Spencer responded that the Departnent has experienced the
majority of its recruitnent difficulties at the Trooper and VPSO
| evel rather than the category of Departnent enployees providing
this federal enforcenent assistance. This effort does not
detract from the Departnent's rural enforcenent efforts as the
fisheries addressed by this agreenent are "high valued
fisheries" which the State would work regardl ess. Many profess
that the effort actually "enhances |aw enforcenent because it
provides funding to keep people in these areas", and thus,
all ows Troopers to address ot her needs.

SFC- 07 (5) 04/ 20/ 07



9:13: 21 AM

$2, 000, 000

Village Public Safety Oficers for Rural Boot | eggi ng
Preventi on and Enforcenent

Ref erence No.: 39352

Cat egory: Public Protection

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2007 — 09/ 30/2009

This project wll nmaintain and augnent the nunber of
village public safety officers (VPSGs) to engage primarily
in bootlegging prevention and enforcenent activities in
rural Alaskan villages. Additional VPSGs wll help the
departnent achieve its mssion to preserve public peace and
protect life and property in rural villages.

$2, 000, 000 Fed Rcpts

On- goi ng proj ect

M. Spencer shared that this on-going program utilizes federa
funding to increase the nunber of VPSGs to conbat bootl egging
operations in rural areas of the State. However, a neeting with
the federal governnent has been schedul ed because the paraneters
for wutilizing this funding are restrictive and have nmade it
difficult to use. One such restriction is that it cannot
supplant State funding. This and other conditions have |imted
the expenditure of the six mllion federal dollars the State has
received to date.

Senator Dyson deduced therefore, that sone of the previous
fundi ng has not been spent.

M. Spencer affirned.
Senat or Dyson asked to the anount.

M. Spencer expressed that less than one mllion of the tota
six mllion dollars has been spent to date.

Senator Dyson pointed out that the Conmittee has repeatedly
heard testinony regarding the difficulty the Departnent has
experienced in recruiting and training VPSGs. To that point, he
inquired to any changes the Departnment has made to counter that
si tuation.
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M. Spencer advised that the Departnent has increased VPSO
salaries, instituted a retention bonus, and 1is considering
changes to its recruitnment program These changes woul d incl ude
such things as a multi-tiered approach to police certification
This m ght encourage people to becone VPSGs as people, initially
hired as a VPSO, could begin "a career progression path". More
conpr ehensi ve informati on could be provided.

9:17:13 AM

Senator Dyson asked the ~current nunber of unfilled VSPO
positions in the Departnent.

M. Spencer responded that approximately 30 of a total 87
positions were currently vacant.

Senat or Thomas asked whether bootlegging was simlar to drug-
trafficking in that the plane, boat or vehicle used in the
unl awful activity could be confiscated.

M. Spencer affirmed it was.

Co- Chair Hof fman, who had di scussed the changes bei ng consi dered
to the VPSO program w th Conm ssioner Mnegan, voiced his
support of them He also noted that Senator O son was sponsoring
| egislation that would "renew the task force on how to inprove
t he VPSO progrant

Co-Chair Hoffman stated that, regardless of the approach taken

increased dialogue wth regional entities, including non-
profits, nmust occur. The effort to address the bootl eggi ng issue
m ght also consider re-directing these dollars "to other areas
besi des personnel "

9:19:16 AM

$500, 000

Mari ne Fisheries Joint Patrol Helicopter

Ref erence No.: 42913

Cat egory: Public Protection

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2007 — 09/ 30/2009
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The Al aska Departnent of Public Safety (DPS) requests
$500,000 in federal receipt authority for the purchase of
an R44 helicopter with an installed Al aska Land Mbbile
(ALMR) radio system using funds from the National QOceanic
and Atnospheric Adm nistration (NOAA). This helicopter wll
provide support to the mssion of protecting Cook Inlet
beluga whales, Prince WIIliam Sound black cod fisheries
nonitoring, and docunentation of the long Iine halibut
i ndi vidual fishing quota fisheries in districts 3A/3B in
the Gulf of Alaska. This request is separate from the joint
operational request known as the Marine Fisheries Patrol
| mpr ovenent s.

$500, 000 Fed Rcpts

One-Tinme Project

M. Spencer infornmed that this request has been wthdrawn, as
the federal funds would not be forthcom ng.

Senator O son asked whether the Departnent has developed an
alternate plan to fill the void of not having this helicopter
avai l able for the Prince WIIliam Sound fisheri es.

M. Spencer comunicated that the Departnent would continue to
utilize existing resources. The helicopter would have enhanced
t hose efforts.

9:20: 07 AM

$900, 000

Aircraft and Vessel Repair and Maintenance

Ref erence No.: AMD6121

Cat egory: Public Protection

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2007 — 06/30/2008

The Departnment of Public Safety (DPS) annually requests
repair and maintenance funds for department aircraft and
vessel s. These assets are crucial tools used to achieve the
departnent's m ssion.

These funds are for the repair and mai ntenance requirenments
of this departnent's aircraft and vessel fleet. For
exanple, funds are used to rebuild vessel and aircraft
engines nmay require expert vendors to rebuild them Many
ot her conponents of vessels and aircraft nust be maintained
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or replaced routinely to ensure safe operating conditions
and to conmply with various safety regul ati ons.

$900, 000 Gen Fund

On- goi ng proj ect

M. Spencer stated that funds are required to conduct normal or
extraordinary repairs and maintenance on the State's aircraft
and vessels; specifically mandated aircraft nmaintenance or
avionic wupgrades. The Departnment internally allocates funds
between aircraft and vessels; and, while the backup nmateri al
identifies itens that are anticipated to require attention, the
allocations are often reallocated as the year progresses. For
exanple, funds mght be reallocated to repair an engine that
br eaks.

Co-Chair Stednan asked why the FY 09 increnent reflects a
$400, 000 i ncrease over the FY 08 request.

M. Spencer responded that the Departnent considered the FY 08
requested anount to be the "bare mnimum for adequate
mai nt enance” needs. While the anmount required could vary from
one year to another, the cost of repairing vessels and aircraft
i s not decreasing.

M. Spencer provided an exanple of how costs escalate. The
Depart ment had received an approximate $80,000 bid for
mai nt enance work on a Caravan aircraft engine. "As is often the
case on boats and aircraft”, when the work comenced, other
itenms were found to be in need of repair. The job has now
increased to approxi mately $160, 000. The Departnment nust receive
sufficient funding to keep its aircraft and vessels in
conpliance with existing standards.

M. Spencer also noted that the |ikelihood of damage to State's
vessels and aircraft is acerbated by the fact that they are
often required to travel to places others would not.

M. Spencer would not be surprised if the FY 09 request
i ncreased beyond the $1, 300, 000 projection.

Co-Chair Hoffrman noted that this capital budget item typically
requests funding for projects that extend beyond one year. Over
the past three years, the Departnent has been appropriated
approximately four mllion dollars. To that point, he asked the
anmount of funding currently in the account.
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M. Spencer stated that the balance of unencunbered funds for
vessel repair and maintenance is currently $1.3 mnmllion

however, it is anticipated that the entirety of those funds and
the funding being requested for FY 08 would be spent by the end
of the FY 08 fiscal year. For instance, work scheduled on the
Patrol Vessel (P/V) Enforcer would be, at a mninmum $1.4
mllion. Large aircraft projects have al so been schedul ed.

Co- Chair Hoffman asked the Departnent to provide a list of the
Departnent's aircraft and the | ocation they were based.

Co-Chair Stedman also requested the Departnent provide a
"forward |ook" of the expenses that would be required as the
Departnment's aircraft and vessel s age.

M. Spencer acknow edged.

Senator O son suggested that the cost of repair work for vessels
and aircraft be differentiated in the request. He worried that
this $900,000 request for naintenance on both vessels and
aircraft mght be insufficient to adequately conduct annual
mai nt enance work on the entirety of aircraft in the fleet.

9:26: 05 AM
Senator O son stated that the backup material for this request

appeared to lean toward routine maintenance. To that point, he
asked how many aircraft accidents had occurred this past year.

M. Spencer stated that this information would be conpiled and
provided at a later tine.

Senator O son asked whether the cost associated with accidents
was included in this request.

M. Spencer specified that some of the costs attributable to
acci dents woul d be addressed by ri sk managenent.

9:26:43 AM
Senat or Huggi ns echoed Senator O son's concern about the |eve
of funding being requested. "It is mnuscule when you |ook at

the fleet and the high cost of maintenance on boats and
ai rpl anes".
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Senator Huggins inquired to the status of the jet in the
Department's fleet that the State was attenpting to di spose of.

M. Spencer communicated that a contract was recently awarded to
an aircraft broker and marketing efforts are underway.

Senator Huggins feared that the noney being spent to market the
jet mght "erode the value of the aircraft”. A decision
regarding the plane's status should be nade prior to the point
where that occurred.

M. Spencer clarified that the marketing costs to date have not
been excessive. For instance, the cost of the four auctions the
State conducted on EBay anmpbunted to no nore than $320. A 1.49
percent comm ssion would be paid to the broker only if the
ai rpl ane was sold. "That certainly seens reasonable.™

M. Spencer assured the Commttee that retaining the value of
the aircraft is a priority. "It is a valuable aircraft”. The
attenpt to sell the jet on EBay was vastly different than
listing it with a broker.

Senat or Huggi ns asked the operational status of the aircraft.

M. Spencer inforned the Conmttee that the aircraft is not
being operated on a regular basis. Its flying is limted to
keeping the pilots' qualifications current and to neeting engine
and other operational standards. Routine maintenance is being
performed to ensure the plane is readily operational in case of
need.

M. Spencer qualified that the jet, while housed in the
Departnent of Public Safety, has been wutilized by both the
Department of Public Safety and the Departnent of Corrections to
transport people, including the Governor and prisoners. No
recent transports have occurred.

9:29:21 AM

Co-Chair Hoffman, referring to the plane as "the Governor's
jet", asked how nuch the plane's nmintenance costs would be in
FY 08.
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M. Spencer conmmunicated that the routine maintenance expenses
associated with such things as required flight-hour checks would
be fairly mnimal. Added to that, however, would be the $181
charge assessed on each of the two engines per hour of
operation. These funds are held on deposit to provide for engine
repairs or overhauls. These would be the only real expenses
ot her than fuel

9: 30: 49 AM

In response to another question from Co-Chair Hoffman, M.
Spencer calculated that the total annual costs would be |ess
t han $20, 000.

Co- Chair Stednan asked the Departnent to develop a cost anal ysis
of having substituted the jet for the King Ar aircrafts
previously utilized by the Departnent and the cost of
transitioning back to those or other aircraft once the jet was
sold. The conparison should include Iliquidation value and
repl acenent estimates, maintenance, and training costs in
addition to the cost of having pilots standing by when the jet
was not bei ng used.

Senator Elton, noting that the Patrol Vessel (PV) Enforcer was
the newest vessel in the Departnent's fleet, asked for further
information about the $1.4 mllion expense identified in the
request for that vessel.

Co- Chair Stednan asked the Departnment to provide the information
to all Commttee nenbers once it was conpil ed.

M. Spencer agreed. The Departnment had already planned to
di scuss this project in nore depth with the Commttee.

9:33:15 AM

Senator O son asked whether the jet's pilots were Departnent
personnel or contract pilots. He also asked whether the State
paid for their "type-rating".

M. Spencer explained that four of the Departnment's existing
pilots had been <cross-trained, at a cost of approximtely
$97,000, to fly the jet. Two of those are maintaining their jet
ratings. Prior to flying the jet, these four pilots had flown
the King Airs.
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Senator O son asked whether these pilots would continue their
enpl oynent with the State until the jet was sold or whether new
pilots nust be hired and trained.

M. Spencer could not provide an answer to this question.

Co-Chair Stedman asked the Departnent to provide any requested
information to his office.

9:34: 21 AM

$500, 000

Law Enf orcenent Equi prent Repl acenent (AST & AW)

Ref erence No.: AMD37774

Cat egory: Public Protection

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2007 — 06/30/2008

This funding wll purchase new and replacenent |[|aw
enforcenment equi pnment for use by the Al aska State Troopers
and Al aska WIldlife Troopers. The Al aska State Troopers and
Alaska WIldlife Troopers rely wupon capital inprovenent
project funding for equipnment purchases for day-to-day
operations in order to neet the departnent's mssion of
ensuring public safety and enforcing state | aws.

$500, 000 Gen Fund

On- goi ng proj ect

M. Spencer stated that this recurring but "bare m ninmnt
request would provide ammunition, unifornms, bullet-proof vests,
firearns, four-wheelers, snow nmachines, conputer equipnent,
caneras, and other necessary itens to |aw enforcenent personnel
The listing of itens is purposely vague as the list is re-
prioritized as necessary.

Depart nent of Adm nistration

9: 36: 49 AM

$856, 000

M crosoft Directory and Messagi ng Project Phase 2
Ref erence No.: AMM3101

Cat egory: Ceneral Governnent

Location: Statew de
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Election District: Statew de

Estinmated Project Dates: 07/01/2007 — 06/ 30/2012

Li ve Comruni cation Server - Md Tier. Consolidated File and
Print. - Md Tier. Sharepoint Portal - Md Tier. This
amendnent reduces the FY2008 capital project request by
$939, 000 from $1, 795,000 to the anended request of $856, 000
reduci ng the scope of the project.

$856, 000 I nformation Services Fund (Info Svc)

Phased- underway pr oj ect

ERIC SWANSON, Director, Dyvision of Admnistrative Services,
Department of Administration, explained that this request would
allow for the purchase of conputer software and hardware and
consul ting servi ces, as necessary, "to coordi nate and
consolidate file and print servers". This would enhance
Executive Branch agencies' abilities to share docunents, control
internet website content and increase other capacities. This
nmul tiyear project began in FY 06 and is expected to conclude in
FY 09.

AT EASE 9:37:50 AM/ 9:37:56 AM

$4, 400, 000

| nf ormati on Technol ogy Systens Security

Ref erence No.: AMD43102

Cat egory: Ceneral Governnent

Location: Statew de

Election District: Statew de

Estinmated Project Dates: 07/01/2007 — 06/ 30/2012

Security Systens, including wreless security, security
operations center, security awareness training, LAN swtch
repl acenent, and ot hers are needed.

$4, 400, 000 I nfo Svc

On- goi ng proj ect

M. Swanson stated that this project would continue the effort
begun in FY 05 to enhance the security of the State's data and
equi pnent via encryption and other security measures.

9: 38: 59 AM
$2, 500, 000
Public Building Fund Facilities Deferred M ntenance

Ref erence No.: 43095
Category: General Governnent
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Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2007 — 06/ 30/2012

Funding is necessary for continued maintenance of state
owned facilities that make up the group known as Public
Building Fund Facilities. These facilities include the
State Ofice Building, the A aska Ofice Building, the
Communi ty Building, the Douglas Island Building, the Atwood
Building, the Fairbanks Regional Ofice Building, the
Public Safety Building, the Court Plaza Building, and the
Pal mer State O fice Building.

$2, 500, 000 Public Building Fund (Public Bl dg)

On- goi ng proj ect

M. Swanson read the summary of need and the list of facilities
that would be addressed. The noney supporting this annual
request is collected through the Departnent's public building
rent rates. A conplete list of the Departnent's maintenance
needs is included in the request for context purposes.

9:40: 43 AM

Senat or Elton inquired to the process for  prioritizing
mai nt enance projects; specifically the decision to include a
$400, 000 heated sidewal k project at the Atwood Buil ding conpl ex
in the |ist.

M. Swanson admtted that the heated sidewal k project had also
caught his attention. D scussions in that regard have since
ensued. It is unclear at the nonent whether that project wll
remain on the |ist.

M. Swanson stated that the Departnent's facilities' manager in
conjunction with the occupants of a building typically devel op
the prioritization list. The heated sidewal k project was part of
a nearby parking garage construction project at the Atwood
Building. He reiterated that a firm decision on the heated
si dewal k project has yet to be made.

Senat or El ton acknow edged.
Co-Chair Stedman considered Senator Elton's question to have
nerit. He asked the Departnent to provide further information on

the heated sidewal k project and its connectivity with the Atwood
Bui | di ng par ki ng gar age.
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M. Swanson affirned.

Co-Chair Stedman asked for further information about the $13
mllion identified for the Palnmer State Ofice Building to
accommodate future tenant occupancy, as depicted on page 8 of
the Departnent’'s backup material .

9:42:19 AM

M. Swanson clarified that, while this project was included in
the Departnment's conprehensive |list of nmintenance needs, it is
not included in the Ilist of projects for FY 08. Further
informati on on that project would be provided.

Co-Chair Stedman pointed out that oftentinmes renovations to
accommpdate a tenant's needs are addressed as "lease-hold
i mprovenent s"

M. Swanson affirnmed that the specifics of the project would be
provi ded.

9:43: 24 AM

$650, 000

Li cense Pl ates, Tabs and Manual s

Ref erence No.: 43267

Category: General Governnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2007 — 06/ 30/2012

Division of Mtor Vehicles (DW) needs to nmaintain
statewi de stockage levels of license plates and tabs for
their required continued issuance. The division is required
by statute AS 28.10 to issue plates and tabs and cannot run
out. Three different driver manuals nust be available at
all DW offices.

$650, 000 Recei pt Supported Services (Rcpt Svcs)

On- goi ng proj ect

M. Swanson rem nded the Commttee that this request is only
submtted when the State's l|icense plate and driver rmanual
inventory is insufficient to neet demand. No request had been
submtted in FY 07. Funding is provided by the Division of Mtor
Vehi cl es (DW) recei pt supported services.
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9:43: 59 AM

$124, 000

Credit Card Conpliance

Ref erence No.: AMD43327

Cat egory: Ceneral Governnent

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2007 — 06/30/2008

The State of Alaska is currently out of conpliance wth
Payment Card Industry (PCl) Data Security Standard
requirenents of Visa, MsterCard, Anerican Express and
Di scoverCard. Failure to correct this wll jeopardize the
state's ability to accept credit card paynents.

$124, 000 Info Svc

One-Tinme Project

M. Swanson stated that this request would allow the Departnent
to purchase conputer hardware and software and, if necessary,
consultant services, to bring the State into conpliance wth
national credit card regulations. Absent these upgrades the
State woul d be unable to accept credit card paynents.

9:44: 36 AM

$350, 000

Alaska Public Ofices Conmmssion Electronic Filing -
Progranm ng and Devel opnent

Ref erence No.: AMD43099

Category: General Governnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2007 — 06/ 30/2009

The Commission is requesting an additional $350,000 to
conplete the project to automate electronic filing and
create an electronic library of disclosure docunents.

$350, 000 Gen Fund

Phased- underway proj ect

M. Swanson stated that this project would allow the Departnent
to conplete a project that would allow entities to file required
financial docunents, canpaign disclosure reports, and |obbying
reports electronically.
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9:45: 22 AM

$150, 000

Di vision of Mdtor Vehicles Disk Storage

Ref erence No.: AMD43098

Category: Public Protection

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2007 — 06/ 30/2008

Funds would provide for the purchase of disk storage space
for digital docunents, including: digital driver |license
phot os, scanned inages of all Division of Mtor Vehicles
(DW) transactions (formerly mcrofilnmed), and docunents
required by the federal Real 1D Act.

$150, 000 Rcpt Svcs

One-Ti me Proj ect

M. Swanson explained that this request wuld allow the
Department to purchase di sk storage space for digital docunents
such as driver's license photos. The recent advent of digita

driver's licenses has dramatically changed the State's digita

data storage needs. The storage space would also allow DW
docunments that were previously stored on microfilmto be stored
digitally. Thi s woul d i ncrease ef ficiency and st orage
capabilities.

Co- Chair Stedman understood that storing driver's |icense photos
digitally would be a benefit to |aw enforcenent officers. They
can access the information faster.

M. Swanson affirnmed. The information on driver's license isS now
in digital format.

Co-Chair Stedman asked when DW began replacing traditional
driver's licenses with digital ones.

M. Swanson specified that digital driver's licenses have been
i ssued for approximately three years.

9:46: 54 AM
Senator Elton asked whether the docunents that would be scanned

woul d i nclude those an individual would provide DW as proof of
identity.
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M. Swanson understood that such docunments would be included in
the list of items that would be scanned. This request would
allow the Departnent to replace the scanners it now has wth
hi gh speed scanners.

In response to a followup question from Senator Elton, M.
Swanson affirmed that a person's identity verification
docunentation would be digitally scanned. A conplete list of the
itenms slated for digital storage could be provided.

Senator Elton would appreciate that information. "This gives the
libertarian part of me heartburn.” He identified this collection
of information as one of the reasons he was concerned about
spending State dollars to conply with the federal Real ID Act.
He appl auded the actions of other states that have "put their
foot down on the Real ID mandates fromthe federal governnent".

M. Swanson responded that he would verify what docunments were
scheduled to be scanned. As he understood it, the bulk of the
storage needs specified in this request would relate to storing
driver's license information and phot os.

Co- Chair Stedman announced he had been unaware of the degree of
docunentation that m ght be included in this effort.

9:49:11 AM

$24, 117, 215

State of Alaska Telecomrmunications System (SATS)/Al aska
Land Mobile Radio (ALMR) Build Qut and Support Projects

Ref erence No.: AMD41808

Cat egory: Public Protection

Location: Statew de

Election District: Statew de

Estinmated Project Dates: 07/01/2007 — 06/ 30/2009

This request continues the Al aska Land Mbile Radio (ALM)
bui | d- out and support of t he State of Al aska
Tel ecommuni cati ons System (SATS) mcrowave network. This
anendnent adds State funding to continue the State's
responsibility for system buil d-out.

$14, 117, 215 Fed Rcpts

$10, 000, 000 Master Lease Line of Credit (LOC)

On- Goi ng Proj ect
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M. Swanson explained that the State's $10, 000,000 Master Lease
Line of Cedit (LOC) funding would purchase and install
equi pnent to enhance the State's telecommunication mcrowave
systenis capabilities. The equipnment would include such things
as handhel d Al aska Mobile Land (AMLR) radios, power |ines, solar
panels, batteries, mcrowave radio equipnment, and equipnent to
support the addition of two new AMLR sites. Upgrades to existing
AMLR software woul d al so be funded.

Senator Dyson asked whether this funding would support AMLR FY
08 operating costs.

M. Swanson responded in the negative.

Senat or Dyson renm nded the Committee they had previously denied
"the funding for the systemas it exists and so, if that was a
policy decision we ought to |ook closely at spending nore noney
on a system that we have chosen to not support wth the
operating budget”. Wile he understood that that decision m ght
"be fixed in the process", he urged for consistency in both the
operating and capital budget approach. The conponents of the
system that are operational are working well "in spite of its
very troubl ed past".

Senator Dyson al so understood that the operations of the system
woul d be supported by its users. This is the early stage of
transitioning that responsibility to the entities "whose traffic
is being carried on the systeni. He suggested that a report on
the transition activity be developed. It should also provide
information on future usage projections.

Co- Chair Hof fman pointed out that the Operating and Mintenance
Costs section of the request affirnms there being no project
devel opnent, ongoing operating or one-tinme startup costs
included in this request.

Co- Chair Hof fman expressed that rather than changing the ongoing
system as "alluded" by Senator Dyson, the Committee sinply
"deni ed an increnent that was requested for maintenance".

Co-Chair Hoffman also announced that discussions wth the
Comm ssi oner have been held to determne how to address those
needs.

9:52: 53 AM
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$17, 000, 000

Tel ephone System Repl acenent and Stabilization Phase 3

Ref erence No.: AMDX43100

Cat egory: Ceneral Governnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2007 — 06/ 30/2009

Tel ephone Repl acenent - Voice Over Internet Protocol (VolP)
$17, 000, 000 Master LOC

Phased - Underway project

M. Swanson advised that this funding would further the effort
to replace the current "Legacy" tel ephone system The systens in
Juneau, Anchorage, and Fairbanks would be addressed in this
phase.

9:53: 33 AM

$41, 000, 000

Statewide Administrative Systens Replacenent Phase 2 -
Fi nanci al s and Procurenent System

Ref erence No.: AMD40081

Cat egory: Ceneral Governnent

Location: Statew de

El ection District: Statew de

Estinmated Project Dates: 07/01/2007 — 06/ 30/2011

The Depart nent of Admnistration 1is responsible for
operating statewide accounting and procurenment systens.
These systens are aging, and need to be repl aced.

$41, 000, 000 Master LOC

Phased- underway proj ect

M. Swanson stated that this funding would support the next

phase of the project. The current accounting system is
antiquated. One of its key problenms is that the format it is
witten in is no longer being taught 1is colleges and

universities. This is making it difficult to find programrers.
Co-Chair Stednman asked why this project had been offered as an

anendnent rather than being included in the Admnistration's
initial capital budget proposal.

SFC 07 (21) 04/ 20/ 07



M. Swanson conmuni cated that the new Adm nistration had wanted
"nore tine to get famliar and make sure this was the direction
they wanted to go" since the project was so expensive.

Co-Chair Hoffman recommended that this project be thoroughly
scrutinized. Even though the project would not require any
general fund support in FY 08, it would require a $15 mllion
general fund increnment annually from FY 2010 through FY 2013,
for a total of $60 mllion.

Co-Chair Hoffrman inquired to the expected |life cycle of the new
system

M. Swanson stated that this information would be provided as he
did not have the infornmation with him

9:56: 27 AM

M. Swanson stated that while this concludes the Departnent's
Capi tal budget requests, there was another item he would like to
di scuss. That being a FY 08 $5.8 million general fund request to
begin the debt retirement of the last three capital projects
just reviewed. The Department worked with the Departnent of
Revenue to develop this estimate. Further wrk would be
conducted to determ ne the appropriate structure and timng of
t he debt that would be incurred for these projects.

AT EASE 9:57:15 AM/ 9:57:29 AM

M. Swanson restated the request. A $5.8 nillion general fund
request was included in the debt retirement conponent of the
bill for FY 08. This is the anmpunt estimated to allow the
Department to begin retiring the debt for the State of Al aska
Tel ecomruni cati ons System (SATS) Al aska Land Mbile Radio (ALMR)
Build Qut and Support Project Reference Nunmber AMD41808; the
Tel ephone System Repl acenent and Stabilization Phase 3 Reference
Nunber  AMD43100; and the Statewide Admnistrative System
Repl acenent Phase 2-Financials and Procurenent System Reference
Nunmber AMD40081.

Co-Chair Hoffman calculated that the total debt for the three

projects would be $68 nillion. He asked for further information
about the debt terns.
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M. Swanson advised that the specifics of this debt retirenent
were currently unavail able. The Departnent was working with the
Departnent of Revenue to determ ne what "the nobst advantageous
approach woul d be".

Co- Chair Stedman asked M. Swanson to provide specifics to the
Comm ttee as the process devel oped.

RECESS 9:59:33 AM/ 1:40:37 PM

Co-Chair Stedman called the neeting back to order.

Depart ment of Environnmental Conservation

M KE MAHER, Director, Division of Information and Adm nistrative
Services, Department of Environnental Conservation introduced
hi msel f. He was available to answer Comm ttee questions.

$80, 536, 755

Wat er and Wastewater Infrastructure Projects

Ref erence No.: 41376

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2007 — 06/30/2013

This project provides funding for grants to conmunities to
pl an, design and construct sanitation (water, sewer and
solid waste) facilities and the associated operating costs
of the Facility construction conponent within the Division
of Water. It contributes to the Division's End Result 2 -
Citizens are Protected from Unsafe Sanitary Practices.
Drinking water and sewer projects constructed with grant
funds protect residents fromunsafe sanitary conditions.

$55, 708, 001 Federal Receipts (Fed Rcpts)

$15, 235,999 General Fund (G F) Match

$ 9,092, 755 General Funds (Gen Fund)

$ 500, 000 Statutory Designated Receipts (Stat Desig)

State Match Required

On- Goi ng Proj ect

1:42: 00 PM
BILL CRIFFITH, Program Manager, Facility Prograns, Division of

Water, Departnment of Environnental Conservation inforned the
Commttee that the mpjority of this funding authority would
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allow the Departnent to receive and expend federal Environmenta
Protection Agency (EPA), federal Departnment of Agriculture
(USDA), The Denali Comm ssion, federal Departnent of Health and
Human Services , and Indian Health Service Program funds. $15.7
mllion of the total $24.8 mllion in State funding was the
required match to the federal funds. The nine mllion dollar
bal ance would address six projects that were "ineligible for
federal assistance due to the size of the comunities”.

M. Giffith clarified that large community projects would be
managed by the Departnent's Muinicipal Mitching Gants and Loan
Program Projects in snmall rural comrunities would be nanaged by
the Departnent’'s Village Safe Water Program

1:43: 30 PM

Co-Chair Stedman asked for a brief overview of each of the
projects included in this master all ocation.

M. Giffith reviewed the individual projects included in the
Water and Wastewater Infrastructure Projects summary, reference
nunber 441376, as foll ows.

$3, 060, 000

Anchor age

Ref erence No.: ANMD 43178

Cat egory: Heal t h/ Human Servi ces

Locati on: Anchorage Areaw de

El ection District: Anchorage Areaw de

Estimated Project Dates: 07/01/2007 — 06/ 30/2012
Anchorage sanitation infrastructure inprovenments
i ncluded in approved state grant.

$3, 060, 000 Gen Fund

One-Tinme Project

M. Giffith stated that this project is phase four of the Loop
WAt er Transm ssion Main in Anchorage.

$820, 759

Beaver

Ref erence No.: 43179

Cat egory: Heal t h/ Human Servi ces

Locati on: Beaver

Election District: Interior Villages

Estimated Project Dates: 07/01/2007 — 06/ 30/2012

SFC 07 (24) 04/ 20/ 07



Beaver sanitation and infrastructure inprovenents
i ncluded in approved state and federal grants.
$615, 569 Fed Rcpts

$205, 190 G F Match

State Match Required

One-Tinme Project

M. Giffith advised this would be a house pl unbi ng project.

$7, 595, 244

Ref erence No.: 43180

Bet hel

Cat egory: Heal t h/ Human Servi ces

Locati on: Bet hel

El ection District: Bethel

Estimated Project Dates: 07/01/2007 — 06/ 30/2012
Bet hel sanitation infrastructure inprovenents
i ncluded in approved state and federal grants.
$5, 696, 418 Fed Rcpts

$1, 898,806 G F Match

State Match Required

One-Ti me Proj ect

M. Giffith noted that this project would address the
community's QFC Nunber Two Lift Station and the first phase of a
waste water treatnent facility.

$70, 000

Brevig M ssion

Ref erence No.: 43181

Cat egory: Heal t h/ Human Servi ces

Location: Brevig M ssion

Election District: Bering Straits

Estimated Project Dates: 07/01/2007 — 06/ 30/2012
Summary  of Need: Brevig Mssion sanitation
infrastructure inprovenent planning included in
approved state and federal grants.

$52,500 Fed Rcpts

$17,500 G F Match

State Match Required

One-Ti me Proj ect

M. Giffith stated that this request would further a sanitation
conprehensive plan for the community.
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M. Giffith

$561, 000

Chi gni k Bay

Ref erence No.: 43182

Cat egory: Heal t h/ Human Servi ces

Locati on: Chigni k

Election District: Bristol Bay/Al eutians
Estinmated Project Dates: 07/01/2007 — 06/ 30/2012
Chignik sanitation infrastructure inprovenents
i ncluded in approved state and federal grants.
$420, 750 Fed Rcpts

$140, 250 G F Match

State Match Required

One-Ti me Proj ect

expressed that this request would allow sewer

i nprovenents to be undertaken in the community.

$167, 400

Deeri ng

Ref erence No.: 43183

Cat egory: Heal t h/ Human Servi ces

Location: Deering

El ection District: Arctic

Estinmated Project Dates: 07/01/2007 — 06/ 30/2012

Deering sanitation infrastructure inprovenent
pl anning included in approved state and federal
grants.

$125,550 Fed Rcpts
$ 41,850 G F Match
State Match Required
One-Ti nme Proj ect

M. Giffith stated this funding would allow a piped water
feasibility study to be undert aken.
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$1, 589, 291

Di|'l'i ngham

Ref erence No.: 43184

Cat egory: Heal t h/ Human Servi ces

Location: Dillingham

Election District: Bristol Bay/Al eutians

Estimated Project Dates: 07/01/2007 — 06/ 30/2012
Dillingham sanitation infrastructure inprovenents
i ncluded in approved state and federal grants.

$1, 191, 968 Fed Rcpts

(26) 04/ 20/ 07



M. Giffith

$ 397,323 G F Match
State Match Required
One-Tinme Project

remarked that this funding would allow for the

second phase of a water system i nprovenent project.

M. Giffith
i nprovenents.

$191, 440

Ekwok

Ref erence No.: 43185

Cat egory: Heal t h/ Human Servi ces

Locati on: Ekwok

Election District: Bristol Bay/Al eutians
Estimated Project Dates: 07/01/2007 — 06/ 30/2012
Ekwok sanitation infrastructure i mprovenent s
i ncluded in approved state and federal grants.
$143,580 Fed Rcpts

$ 47,860 G F Match

State Match Required

One-Tinme Project

noted this request would address sewer system

$39, 751

Elim

Ref erence No.: 43186

Cat egory: Heal t h/ Human Servi ces

Location: Elim

Election District: Bering Straits

Estimated Project Dates: 07/01/2007 — 06/ 30/2012

Elim sanitation infrastructure i mpr ovenent
pl anning included in approved state and federal
grants.

$29, 813 Fed Rcpts

$ 9,938 G F Match
State Match Required
One-Ti me Proj ect

M. Giffith specified that this request would provide funding
for a water treatnent study.
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$1, 442, 000
Gal ena
Ref erence No.: 43187
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Cat egory: Heal t h/ Human Servi ces

Location: Gal ena

Election District: Interior Villages

Estinmated Project Dates: 07/01/2007 — 06/ 30/2012
Galena sanitation infrastructure inprovenents
included in approved state and federal grants.

$1, 081, 500 Fed Rcpts

$ 360,500 G F Match

State Match Required

One-Ti me Proj ect

M. Giffith informed that this project would allow for the
third phase of a water system i nprovenent project.

$1, 690, 000

@l kana

Ref erence No.: 43188

Cat egory: Heal t h/ Human Servi ces

Location: Gul kana

Election District: Interior Villages

Estinmated Project Dates: 07/01/2007 — 06/ 30/2012
GQul kana sanitation infrastructure inprovenents
i ncluded in approved state and federal grants.
$1, 267,500 Fed Rcpts

$ 422,500 G F Match

State Match Required

One-Ti me Proj ect

M. Giffith stated that this project would provide a water
source, water treatnent plant, and water storage tank.

1: 48: 26 PM

$1, 310, 160

Homer

Ref erence No.: AMD 43189

Cat egory: Heal t h/ Human Servi ces

Locati on: Honer

Election District: Homer/ Seward

Estinmated Project Dates: 07/01/2007 — 06/ 30/2012
Honer sani tation infrastructure i mprovenents
i ncluded in approved state grant.

$1, 310,160 Gen Fund

One-Ti me Proj ect

SFC- 07 (28) 04/ 20/ 07



M. Giffith expressed that this would be the third phase of a
wat er treatnent plant upgrade project.

$1, 829, 613

Hughes

Ref erence No.: 43190

Cat egory: Heal t h/ Human Servi ces

Locati on: Hughes

Election District: Interior Villages

Estinmated Project Dates: 07/01/2007 — 06/ 30/2012
Hughes sanitation infrastructure inprovenents
i ncluded in approved state and federal grants.
$1, 372,210 Fed Rcpts

$ 457,402 G F Match

State Match Required

One-Ti me Proj ect

M. Giffith specified that this would be the second phase of a
wat er and sewer project.

1:49: 15 PM

$1, 153, 600

Juneau

Ref erence No.: AMD 43191

Cat egory: Heal t h/ Human Servi ces

Location: Juneau Areaw de

Election District: Juneau Areaw de

Estinmated Project Dates: 07/01/2007 — 06/ 30/2012
Juneau sanitation infrastructure inprovenents
i ncluded in approved state grant.

$1, 153, 600 Gen Fund

One-Ti me Proj ect

M. Giffith announced that this funding would allow for a West

Mendenhal
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sewer expansi on.

$648, 945

Kenai

Ref erence No.: 43192

Cat egory: Heal t h/ Human Servi ces

Locati on: Kenai

El ection District: Kenai/ Sol dot na

Estimated Project Dates: 07/01/2007 — 06/ 30/2012
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Kenai sani tation i nfrastructure i mprovenent s
i ncluded in approved state and federal grants.
$486, 709 Fed Rcpts

$162, 236 G F Match

State Match Required

One-Tinme Project

M. Giffith announced that this would allow for the third phase
of a water treatnent plant upgrade.

$7, 243, 593

Kot zebue

Ref erence No.: 43193

Cat egory: Heal t h/ Human Servi ces

Locati on: Kot zebue

Election District: Arctic

Estimated Project Dates: 07/01/2007 — 06/ 30/2012
Kot zebue sanitation infrastructure inprovenents
i ncluded in approved state and federal grants
$5, 432, 695 Fed Rcpts

$1, 810,898 G F Match

State Match Required

One-Ti me Proj ect

M. Giffith specified that this funding would support water and
sewer upgrades.

$81, 000

Ref erence No.: 43194

Cat egory: Heal t h/ Human Servi ces

Location: Mbose Pass

El ection District: Homer/ Seward

Estimated Project Dates: 07/01/2007 — 06/ 30/2012
Mbose Pass sanitation infrastructure inprovenent
pl anning included in approved state and federal
grants.

$60, 750 Fed Rcpts

$20, 250 G F Match

State Match Required

One-Ti me Proj ect

M. Giffith stated that this project would allow a water study
to be conduct ed.

1: 50: 32 PM
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$1, 804, 473

Mountain Vill age

Ref erence No.: 43195

Cat egory: Heal t h/ Human Servi ces

Location: Muntain Village

Election District: Bering Straits

Estimated Project Dates: 07/01/2007 — 06/ 30/2012
Mount ai n Village sanitation infrastructure
i nprovenents included in approved state and
federal grants.

$813, 355 Fed Rcpts

$271, 118 G F Match

State Match Required

One-Ti me Proj ect

M. Giffith comented that this funding would allow a Ilift
station and | agoon to be constructed.

$963, 489

Napaki ak

Ref erence No.: 43196

Cat egory: Heal t h/ Human Servi ces

Locati on: Napaki ak

El ection District: Bethel

Estinmated Project Dates: 07/01/2007 — 06/ 30/2012
Napaki ak sanitation infrastructure inprovenents
i ncluded in approved state and federal grants.
$722,617 Fed Rcpts

$240, 872 G F Match

State Match Required

One-Ti me Proj ect

M. Giffith specified that this funding would provide eight
flush tank and haul units inprovenents.
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$2, 066, 104

Napaski ak

Ref erence No.: 43197

Cat egory: Heal t h/ Human Servi ces

Locati on: Napaski ak

Election District: Bethel

Estinmated Project Dates: 07/01/2007 — 06/ 30/2012
Napaki ak sanitation infrastructure inprovenents
included in approved state and federal grants.
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M. Giffith

$1, 549,578 Fed Rcpts
$ 516,526 G F Match
State Match Required
One-Ti me Proj ect

informed that this project would conplete a water

and sewer project.

1:51: 31 PM

M. Giffith

$1, 089, 740

Nome

Ref erence No.: 43198

Cat egory: Heal t h/ Human Servi ces

Locati on: None

Election District: Bering Straits

Estimated Project Dates: 07/01/2007 — 06/ 30/2012
None sanitation i nfrastructure i mprovenent s
i ncluded in approved state and federal grants.
$817, 305 Fed Rcpts

$272,435 G F Match

State Match Required

One-Ti me Proj ect

remarked that this funding would provide for East

Fifth Avenue water and sewer upgrades.

$2, 067, 210

North Pol e

Ref erence No.: AMD 43199

Cat egory: Heal t h/ Human Servi ces

Location: North Pole

Election District: North Pole

Estimated Project Dates: 07/01/2007 — 06/ 30/2012
North Pole sanitation inprovenents included in
approved state grant.

$2, 067,210 Gen Fund

One-Ti me Proj ect

M. Giffith advised that this funding would begin the first
phase of the Baker/North Star water and sewer project.
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Quzi nki e
Ref erence No.: 43200
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Cat egory: Heal t h/ Human Servi ces

Location: Quzinkie

Election District: Kodiak

Estinmated Project Dates: 07/01/2007 — 06/ 30/2012
Quzinkie sanitation infrastructure inprovenents
included in approved state and federal grants.

$1, 317, 750 Fed Rcpts

$ 439,250 G F Match

State Match Required

One-Ti me Proj ect

M. Giffith identified this as a water treatnment plant project.

$1, 035, 000

Pal mer

Ref erence No.: AMD 43201

Cat egory: Heal t h/ Human Servi ces

Location: Pal ner (Pal nmer)

Election District: Unidentified House District
Estimated Project Dates: 07/01/2007 — 06/ 30/2012
Pal mer sanitation infrastructure inprovenents
i ncluded in approved state grant.

$1, 035, 000 Gen Fund

One-Ti me Proj ect

M. Giffith identified this as being the fifth phase of a water
mai n repl acenent.

$466, 785

Sitka

Ref erence No.: AMD 43202

Cat egory: Heal t h/ Human Servi ces

Location: Sitka

El ection District: Sitka/ Wangell/Petersburg
Estinmated Project Dates: 07/01/2007 — 06/ 30/2012
Sitka sanitation infrastructure i mprovenents
i ncluded in approved state grant.

$466, 785 Gen Fund

One-Tinme Project

M. Giffith advised this project would allow for water system

I nprovenents.

SFC- 07

$1, 809, 936
Sout h Naknek
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Ref erence No.: 43203

Cat egory: Heal t h/ Human Servi ces

Location: South Naknek

Election District: Bristol Bay/Al eutians

Estimated Project Dates: 07/01/2007 — 06/ 30/2012
Sout h Naknek sanitation infrastructure
i nprovenents included in approved state and
federal grants.

$1, 357,452 Fed Rcpts

$ 452,484 G F Match

State Match Required

One-Ti me Proj ect

M. Giffith remarked that this was a sewer upgrade project.

1: 53: 07 PM

$326, 700

Thor ne Bay

Ref erence No.: 43204

Cat egory: Heal t h/ Human Servi ces

Location: Thorne Bay

El ection District: Ketchikan

Estinmated Project Dates: 07/01/2007 — 06/ 30/2012
Thorne Bay sanitation infrastructure inprovenents
i ncluded in approved state and federal grants.
$245, 025 Fed Rcpts

$ 81,675 G F Match

State Match Required

One-Ti me Proj ect

M. Giffith advised that this project would provide for a water
treat nent system upgrade.
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$27, 876, 542

Statewide Village Safe Water Three Year Federal
Fundi ng List Projects

Ref erence No.: 43205

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2007 — 06/ 30/2012
Design and construction for water and sewer
facility projects included on the Village Safe
Water three year federal funding |ist.
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$20, 907, 407 Fed Rcpts
$ 6,969,135 GF Match
State Match Required
Phased- new

M. Giffith stated this project would provide funding for the
projects specified on the federal Village Safe Water |ist.

$10, 500, 000

Statewi de Al aska Native Tribal Health Consortium
(ANTHC) and Denali Conmm ssi on Fundi ng

Ref erence No.: 43206

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2007 — 06/ 30/2012
Federal funding allocated by ANTHC and Denali
Comm ssion for sanitation facility planning,
design and construction projects adm nistered by
t he Departnent of Environnental Conservation.

$10, 000, 000 Fed Rcpts

$ 500,000 Stat Desig

One-Ti me Proj ect

M. Giffith read the i nfornmation.
1: 53: 45 PM

Co-Chair Stedman asked that this project and the previous
project, reference nunber 43205, be further explained.

1: 54: 08 PM

M. Giffith explained that the Statewide Village Safe Water
(VSW Three Year Federal Funding List Projects program is a
federal program that only applies to projects that would take
"three years to conplete and which rank high under VSW scoring
criteria”. The projects on the list are not prioritized in order
to provide "the flexibility that is required in scheduling and
funding for mul ti year proj ects". In effect, any del ay
experienced with one project "would not hold up funding for
different project that is ready to go".

M. Giffith advised that the projects included in the Three
Year list were identified via a federally mandated process.
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Absent this process, no federal funds would be forthcom ng. This
is the third year funds are being requested under this program

Co- Chair Stednan asked where the conplete list of projects could
be vi ewed.

M. Giffith qualified that the conplete list is posted on the
Departnment's website. It is "updated several tinmes a year as
projects are added to it" or conpleted and renoved.

1: 55: 36 PM

Co-Chair Stedman wunderstood therefore that once funding 1is
appropriated, the Departnment would wutilize it to support
projects on a |ist devel oped under a federally mandated process.
He asked why the list of the projects had not been provided with
t he request.

1:56: 13 PM

M. Giffith explained that when a project is first added to the
list, its capital budget funding request that year is limted to
only the project's design work. Once the design work is
conpleted and the project was permtted, "a detailed up-to-date
cost estimate" for its construction is included on the three-
year |ist. Each project on the list is constructed in phases.
Thus the three year list contains a variety of projects in
different stages of construction.

M. Giffith continued. After the design work for an individua
project is conpleted, a grant agreenent for the construction
phase of the project is developed and the noney required for
each phase of the project is subtracted from that year's total
funding. While $20 million has been estimated as the total need
in FY 08, the exact list of projects is difficult to determne
since it is unknown which project's design and permtting would
be in place. The total cost to conpletely construct all the
projects on the three year list would be approximtely $200
mllion.

Co-Chair Stednman asked that a list or "matrix" of projects be
devel oped. This would allow Menbers to better understand the
projects that are "in the hopper" as well as those under
construction.
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1:58: 07 PM

Senator Elton asked for an update on the grant admnistration
di spute between the federal governnent and the Adm nistration
and specifically how that situation mght affect this program

1:58: 21 PM

M. Mher explained the situation. The State has had a
Menor andum of Understanding (MOU) regarding the managenent of
this program with the federal governnent for the past four
years. This MO satisfied the federal governnent's program
criteria and allowed the State "to streamine the progrant
Anot her MOU was devel oped in the last quarter of 2006. The State
t hought the MOU was acceptable and continued to operate under
t hat assunption. However, the federal government "arbitrarily"
decided to change and admnister the grant wunder a federal
regul ation that has different requirenents, "a nunber of which
it appears” do not match up with the Village Safe Water Statutes
as far as us being able to do the progrant.

M. Maher stated that as a result, sone conmmunities mght be
required for the first tinme to provide |ocal match funding.

M. Giffith also pointed out that in sonme cases the federal
change would duplicate certain requirenments. This would add both
cost and tinme delays to conpleting projects funded by the USDA

M. Mher advised that the Departnment has attenpted to neet with
federal governnent officials. A teleconference has now been
schedul ed for next week with Jim Fitzgerald, the chief of staff
to Undersecretary Dore and other federal representatives. The
objective is to garner a one-year reprieve or "to persuade them
to" re-establish the original regulations.

2: 00: 15 PM

Co-Chair Stedman expressed that the Village Safe Water program
is appreciated by the small communities he represents. The State
should be allowed to develop and rank the project list. The
concern is that this disagreenent between the federal governnent
and the State "may hinder the use of the progranf. M. Mher and
M. Giffith's remarks appear to indicate that action to resolve
the issue is being furthered.
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M. Mher assured that efforts to resolve the differences are
occurring. However, the Departnent has only a 50 percent

"confidence level" that the issue will be resolved in favor of
the State. Thus, while the funding has been included in the
Departnment’'s budget, its availability is wuncertain. A letter

submtted to the federal governnent two weeks ago has remnained
unanswer ed. The upcom ng neeting is inportant.

2:01: 51 PM

Senator Elton appreciated the wupdate. The outconme of that
neeting should be comunicated to the Committee co-chairs
i medi ately as work on the budget is proceeding. He also asked
that he be kept advised of the situation as a federal official
had personally assured himthe fundi ng woul d be avail abl e.

M. WMher affirnmed that the outcone of the neeting would be

comuni cat ed. Federal funding of less than one nmillion dollars
would be "inadequate" to properly continue projects in the
program this year. It is also wunderstood that the federal

changes would prohibit federal funds from being utilized to
support personal services; it could only be used for contractua
services. Thus in order to inplenment the program the State
woul d be responsible for funding accounting staff and a limted
nunber of engineers and grant adm nistrators.

2:03: 09 PM

Senat or Elton acknow edged that the federal funding could only
support contract |abor; however, he had been assured by the
federal representative that the funding would be nore than
adequate. He repeated his request that he be notified of the
out come of the forthcom ng neeting.

M. Mher affirned.
2:03: 38 PM

$10, 500, 000

Statewide Alaska Native Tribal Health Consortium
(ANTHC) and Denal i Comm ssi on Fundi ng

Ref erence No.: 43206

Cat egory: Heal t h/ Human Servi ces

Locati on: Statew de

El ection District: Statew de
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Estinmated Project Dates: 07/01/2007 — 06/ 30/2012

Feder al funding allocated by ANTHC and Denali
Comm ssion for sanitation facility planning, design
and construction proj ects adm ni st ered by t he
Depart ment of Environnental Conservati on.

$10, 000, 000 Fed Rcpts

$ 500,000 Stat Desig

One-Ti me Proj ect

M. Giffith stated that this programis funding is primarily
conprised of Indian Health Service noney through the Al aska
Native Tribal Health Consortium wi th additional support fromthe
Denali Comm ssion. The funding is used to support projects in
small rural communities and is admnistered by the Village Safe
Wat er Program

Co- Chair Stedman asked that the list of projects anticipated for
fundi ng under this program be provided.

M. Giffith acknow edged.

This concluded the overview of the individual projects included
in the Water and Wastewater Infrastructure Projects conponent,
Ref erence Nunber 41376.

$500, 000

Envi ronnmental Monitoring and Assessnent of Surface Waters
Ref erence No.: AMD 37756

Cat egory: Natural Resources

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2003 — 06/30/2008

Language anendnent to increase federal receipts in a prior
capital appropriation for continuing EMap projects.

$500, 000 Fed Rcpts

One-Ti me Proj ect

M. Mher identified this as being the third phase of the
project. One mllion dollars had initially been provided in 2002
and additional federal funds had been allocated in Decenber
2006. This project would provide the "baseline information"
necessary to assist "environnental managers inplenment and adopt
managenment strategy to protect Alaska's valuable aquatic
resources"”.
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2:05:31 PM

$5, 000, 000

Conmprehensive G| and Gas Infrastructure R sk Assessnent

Ref erence No.: AMD 43339

Cat egory: Natural Resources

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2007 — 06/ 30/2012

The purpose of this project is to conduct a conprehensive
risk assessnent of Alaska's crude oil production, storage
and transportation system including the Trans Al aska
Pipeline and Valdez Marine Termnal. The system w de risk

assessment wll evaluate the safety, environnental and
oper at i onal risks associ at ed Wi th t he system and
reliability of the existing infrastructure to operate for
anot her generation. The risk assessnent wll also evaluate

the extent, degree and adequacy of governnent oversight and
make recomendations for continued safe and reliable
operation of the system

$2, 500, 000 Gen Fund

$2, 500,000 G| /Haz Fd

One-Ti me Proj ect

LARRY DI ETRI CK, Director, Division of Spill Prevention &
Response, Departnment of Environnental Conservation, informed the
Commttee that +the purpose of this "one-tine engineering-
ori ented" risk assessnent was to identify "safety,
environnmental, and operational risks" to the oil and gas
infrastructure in the State from the termnus at Valdez to the
wel | heads on the North Sl ope. Measures "to mtigate those risks”
woul d be devel oped.

M. Dietrick comunicated that the first step would be to
devel op the assessnent criteria. The second step would be to
contract with "an independent nationally recognized firm to
conduct" the assessment.

M. Dietrick noted that the information gleamed fromthis effort
would be wutilized by the State's recently created Petrol eum
Systens Integrity Ofice.

Co-Chair Stednman deduced that this project would assist in

negating the re-occurrence of an oil spill akin to that which
occurred the previous year.
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M. Dietrick affirmed that the goal of this effort would be to
develop "a baseline for the condition of systeni which would
allow it operate successfully into the future.

2:07: 42 PM

Senator Elton observed that this is the first such assessnent.
Its results would be utilized by both the governnent and the
i ndustry to negate risks. To that point, he wondered why there
was no "industry participation" in the effort; especially as
under the State's recently enacted Petroleum Profits Tax (PPT),
such effort would qualify for a tax credit against their tax
paynent .

2:08: 13 PM

M. Dietrick pointed out that the funding for this project was
purposely "split in consideration of that very concern". $2.5
mllion of the total five mllion dollar expense would be funded
from the G| and Hazardous Substance Rel ease Response Account
"in recognition from a policy perspective that the people that
are paying that surcharge are the people for which the risk
assessnment i s being conducted".

M. Dietrick communicated that the intent was for those entities
to be involved in "the scoping phase"” of the project. There is
no intent for this to be "an investigatory or an enforcenent or
regul atory activity". |Its purpose is to assist the State in
assessing the "real condition of these facilities" as a baseline
nmoving forward. The second phase, which would be the actual risk
assessnment, woul d be independently conduct ed.

2: 09: 09 PM

M. Maher concluded therefore that the producers would be paying
hal f of the cost of the assessnent.

Senator Elton remarked that "it is easy to say that, but this
noney i s avail able for other purposes”.

M. Maher advised there being $50 mllion in the Gl and
Hazar dous Substance Rel ease Response and Prevention Account. The
Prevention account is tapped to support the D vision of Spil

Prevention & Response. The Response account, which is available
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to address mmjor spills, has been utilized several tinmes. The
$2.5 million designated for this project would equate to hal f of
t he bal ance in that account.

Senator Elton opined that the noney paid by the industry into
t he Response account could be used for other purposes than this.
Since the industry would benefit from this activity, "there
ought to be sone buy-in fromthe industry, other than through a
fund that" has been used previously in this manner.

2:10: 40 PM

$250, 000

Cook Inlet Marine Vessel Traffic Ri sk Assessnent

Ref erence No.: AMD 41541

Cat egory: Natural Resources

Location: Cook Inlet

El ection District: Unidentified House District

Estimated Project Dates: 07/01/2008 — 06/ 30/2012

This project provides funding to conduct a detailed vessel
risk assessment for the Cook Inlet area of operation with
regard to vessel traffic and the potential for nmajor
accidents or incidents, with the added potential of a major
oil or hazardous substance release. This project supports
DEC s End Result A by researching further protection for
t he environment .

$250, 000 Gen Fund

One-Tinme Project

M. Dietrick read the information and noted that some incidents
have been experienced in Cook Inlet. There are also on-going
issues with ice in the wintertime. Developing risk prevention
nmeasures is inportant, both in terns of allowing for the safe
delivery of crude and other refined products as well as to
"protect the environnent from the risk associated wth
navi gati ng through broken ice".

2:11: 44 PM
Senator Elton asked whether a simlar risk assessnent would be
conducted on the Aleutian route as that area experiences simlar

problens. It also has nore vessel traffic.

M. Dietrick divulged that $250,000 had previously been approved
to support conducting a risk assessnent in that area. A vesse
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traffic study has been conpl eted, and the bal ance of those funds
woul d be utilized to allow the Marine Board, in conjunction with
the United States Coast CGuard, to develop a risk assessnent
strat egy.

2:12: 55 PM

Depart nent of Revenue

JERRY BURNETT, Director, Admnistrative Services D vision,
Department of Revenue noted that four of +the 22 projects
depicted as Departnent of Revenue capital budget requests are
for the Departnment of Revenue. The bal ance belongs to the Al aska
Housi ng Fi nance Corporation (AHFC), which is housed wthin the
Department of Revenue. Those requests would be presented by
AHFC,

$204, 000

Chil d Support Services Conputer Replacenent Project
- Phase 3

Ref erence No.: 42945

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2007 — 06/ 30/2012

This is Phase 3 of a second five-year replacenent cycle of

t he conputer and printer replacenent project.

$134, 640 Fed Rcpts

$ 69, 360 Rcpt Svcs

State Match Required

Phased- under way

M. Burnett reviewed the request.
2:14: 23 PM

$117, 000

Per manent Fund Di vi dend Conputer Repl acenent Project
- Phase 3

Ref erence No.: 42933

Cat egory: Permanent Fund Di vi dends

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2007 — 06/ 30/2012
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This request funds the third year of the PFD repl acenent
project for desktop conputers, printers, servers, and other
of fice support equi pnent. The replacenent cycle is based on
the warranty and expected useful |ife of each type of
equi pnent. Replacing worn out and obsolete mssion critical
equi pnent on a planned life-cycle basis facilities maxinmum
enpl oyee productivity on a day-to-day basis, and enables
the success of cost saving and programmatic goals related
to PFD Performance Managenent targets to increase staff
ef ficiency and ef fecti veness; el i mnate process
bottl enecks; reduce operations costs; reduce fraud; pronote
custoner service and respect; and prepare for the future.
$117,000 PFD Fund

Phased - underway project

M. Burnett explained the project.

Senator Elton inquired as to why these tw projects were
included in the capital budget rather than the operating budget.

M. Burnett explained that these projects have been included in
the capital budget for the past three years. This ensured that
the funding would be wused exclusively to replace conputer
systens as their |ife cycle progressed as opposed to being
addressed when operating noney in the Division canme available
Since these two divisions as "production-oriented divisions"
whi ch require current dependabl e operating systens, the decision
was made to include then in the capital budget.

2:15: 56 PM

$435, 000

Department Database I1maging System and Infrastructure
Upgrade with Di saster Recovery

Ref erence No.: AMD42936

Cat egory: Ceneral Governnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2007 — 06/ 30/2012

This project wll allow for the replacenent of the
Departnment’'s shared Mcrosoft SQ. Database |Inmaging system
The system being replaced wll be noved to our Anchorage

facility and used as a disaster recovery site. In addition,
uninterruptible power supplies and tape backup enclosures
in both Anchorage and Juneau will be replaced. This system
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supports the Departnment's mission to collect, distribute
and invest funds and other assets for public purposes. It
aids the Departnent's delivery goals in the collection of
t axes, managenent of investnents, regulation of charitable
gam ng, admnistration of the Permanent Fund Dividend
Program and managenment of Mental Health Trust assets.
$217,500 Gen Fund

$217,500 PFD Fund

One-Tinme Project

M. Burnett reviewed the project. The intent is to provide a
strong reliable systemw th disaster-recovery capabilities.

2:16: 51 PM

$425, 000

Per manent Fund D vi dend Paynent System Repl acenent

Ref erence No.: AMD42932

Cat egory: Permanent Fund Di vi dends

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2007 — 06/ 30/2012

This project will design and build a new PFD paynment system
to replace the original system which was devel oped in 1982.
Conputer hardware and software have evolved significantly
since 1982 and demands on the paynent system of changi ng
laws and a growi ng population can no |onger be handl ed by
the old system The system requires inordinate staff
resources to maintain and is at risk of failure. The new
system will be reliable, efficient, and wll have the
flexibility to handl e program changes into the future.

$425, 000 PFD Fund

One-Ti me Proj ect

M. Burnett explained that this funding would allow for the
repl acenent of a conputer system that was originally devel oped
in 1982. Wiile it has been continually upgraded, the operating
system is now obsolete and programmers famliar with it are
increasingly difficult to find. This replacenent project is
required to ensure that the Permanent Fund Dividend (PFD)
conput er systemis functioning properly.

Senat or Dyson assuned that the new system would be able to
adequately store records and have enhanced back-up capacity.
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M. Burnett stated that the previous item Departnent Database
lmaging System and Infrastructure Upgrade wth Disaster
Recovery, reference nunber AMD42936, addressed that concern.

2:18: 42 PM

Senator Thomas asked whether State departnents coordinate their
conput er needs.

M. Burnett infornmed that each departnment annually assesses and
develops a list of its computer needs. Those lists are then
reviewed by the Enterprise Technology Services (ETS) division
within the Departnment of Admnistration. The list is also
reviewed by the Director of the Ofice of managenent and budget.
A definite process is in place.

Al aska Housi ng Fi nance Corporation

2:19: 48 PM

BRYAN BUTCHER, Di rector, Gover nnent al Affairs & Publ i c
Rel ations, Al aska Housing Finance Corporation, Department of
Revenue i ntroduced hi nsel f.

2:20: 10 PM

$6, 800, 000

Ref erence No.: AMD37918

AHFC Housi ng Loan Program Teacher/Health and Public Safety
Pr of essi onal Housi ng

Cat egory: Housi ng/ Soci al Servi ces

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2007 — 06/ 30/2012

Corporate (AHFC) funds to supplenent the Corporation's
popul ar housing prograns, through gap funding. These funds

will allow AHFC to continue current prograns and expand
busi ness opportunities with new prograns such as Teacher
Housi ng Progran(s), Heal t h Pr of essi onal s Housi ng

Program(s), and Public Safety Housing Prograns(s).

$6, 800, 000 Al aska Housi ng Fi nance Corporate Receipts
(AHFC Di v)

On- Goi ng Proj ect
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LES CAMPBELL, Budget Di rector, Al aska Housi ng Fi nance
Cor poration, Departnment of Revenue, explained that this program
"I's designed to retain desirable professionals in high cost

areas" throughout the State. The objectives of this program are
to increase home ownership; increase housing for teachers,

health professionals, and public safety enployees; "increase the
affordability of housing purchases for |low to noderate incone
famlies; lower interest rate on AHFC nortgage progranms to
attract | oan volune and generate net incone"; and participation
in a statew de housing conference".

2:21:11 PM

$6, 000, 000

AHFC Suppl enent al Housi ng Devel opnent Program

Ref erence No.: 6323

Cat egory: Housi ng/ Soci al Servi ces

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2007 — 06/ 30/2012

Suppl emrent al Housi ng Devel opnent Program utilizes Corporate
(AHFC) funds to supplenent Federal (HUD) funds to construct
decent, safe, and sanitary housing through regional housing
authorities established under AS 18.55.996. Funds are used
to cover housing developnent costs related to water
di stribution, sewer hookups, el ectrical di stribution
syst ens, r oad construction to pr oj ect site, site
devel opnent, and energy efficiency inprovenents. State |aws
[imt the use of these funds to 20% of the HUD s total
devel opment cost per unit. These funds are also prohibited
from being used for admnistrative or other costs of the
housi ng authority.

$6, 000, 000 AHFC Di v

On- Goi ng Proj ect

M. Canpbell reviewed the objectives of the program It would:
all ow construction of affordable housing in up to 20 urban and
rural communities; provide on-site water and sewer facilities;
provide clients with new safe, energy efficient, confortable
housing, build roads to project sites, provide electrical
distribution systens, and include energy-efficient desi gn
features in hones.
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Co-Chair Stedman asked, in consideration of tinme, that M.

Campbell briefly describe routine requests. This would allow
nmore tinme to discuss unusual or conplex requests.
2:22:02 PM
$7, 800, 000
AHFC Low | ncone Weat heri zati on
Ref erence No.: 6332
Cat egory: Housi ng/ Soci al Servi ces
Location: Statew de
El ection District: Statew de
Estinmated Project Dates: 07/01/2007 — 06/ 30/2012
Federal U S. Departnent of Energy (DOE) and corporate
(AHFC) funds to assist lowand noderate-inconme famlies
attain decent, safe and affordable housing through the
weat herization and rehabilitation of existing hones.
Weat heri zation provides for fire safety through furnace and
el ectrical repairs, educati on, chimmey and woodstove
repairs, and egress wndows (installed during bedroom
wi ndow repl acenents).
$6, 000, 000 AHFC Di v
$1, 800, 000 Fed Rcpts
On- Goi ng Proj ect
M. Canpbell stated this program would assist |ow incone
famlies throughout the State make cost effective energy

i nprovenents to their hones.

30 PM

2:22:

$5, 777, 600

AHFC Senior Citizens Housi ng Devel opnent Program

Ref erence No.: 6334

Cat egory: Housi ng/ Soci al Servi ces

Location: Statew de

El ection District: Statew de

Estinmated Project Dates: 07/01/2007 — 06/ 30/2012

Corporate (AHFC) funds to grant to nunicipalities and
public or private non-profit corporations, in conjunction
wi th other agencies, for the devel opnment of senior citizen
housi ng. Funds can be used for purchase of building sites,
site preparation, mat eri al s, construction, and
rehabilitation of existing honmes. Oganizations qualified
to apply include nunicipalities and public or private non-
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devel

2

22

profit corporations. Additional conponents include smaller
grants (up to $25,000) for nonprofit senior organizations
to pay for preparation of plans and project feasibility
studies, appraisals, site preparation, and other pre-
devel opnment activities.

$5, 777,600 AFHC Di v

On- Goi ng Program

Campbel | specified that this funding would support the
opnment of senior citizen housing.

: 56 PM

$4, 125, 000

AHFC Housi ng and Urban Devel opnent Federal HOME G ant

Ref erence No.: 6347

Cat egory: Housi ng/ Soci al Servi ces

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2007 — 06/ 30/2012

Federal (HUD) and Corporate matching (AHFC) funds for the
HOVE |nvestnment Partnership Program The purpose of the
HOVE program is to expand the supply of affordable, |ow
and noderate-inconme housing and to strengthen the ability
of the state to design and inplenent strategies to achieve
an adequate supply of saf e, energy-efficient, and
af f ordabl e housing. The Muinicipality of Anchorage has their
own separ ate HOVE program

$ 750,000 AHFC Di v

$3, 375, 000 Fed Rcpts

State Match Required

On- Goi ng Proj ect

M. Canpbell briefly overviewed the request.

2:23: 30 PM

$3, 500, 000

AHFC Housi ng and Urban Devel opnent Capital Fund
Ref erence No.: 6342

Cat egory: Housi ng/ Soci al Servi ces

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2007 — 06/ 30/2012

SFC- 07 (49) 04/ 20/ 07



Feder al ( HUD) gr ant t hat provi des Publ i c Housi ng
Authorities wth funds each year to help renovate and
nmoderni ze public housing units. These funds provide for
work itenms outside the FY200a4 bond package such as:
adm ni strative expenses, tenant education projects, drug
elimnation/safety projects, and managenent i nprovenents.

$3, 500, 000 Fed Rcpts

On- Goi ng Proj ect

M. Canmpbell shared that this program would nodernize public
housi ng units.

2:23:50 PM

$4, 000, 000

AHFC Federal and Other Conpetitive Gants

Ref erence No.: 6348

Cat egory: Housi ng/ Soci al Services

Location: Statew de

Election District: Statew de

Estinmated Project Dates: 07/01/2007 — 06/ 30/2012

Federal (HUD) corporate match (AHFC) grant funds. AHFC w ||
apply for grants that target the housing needs of |ow
i ncome and special needs groups; such as senior citizens,
the mentally ill, disabled or the honeless. AHFC will also
apply for energy related grants as they relate to housing.
When required, AHFC will provide the needed matchi ng funds.
Some of the funds received wll be passed through to |oca
non-profit sub-grantee organizations who deliver housing
and/ or servi ces.

$1, 000, 000 AHFC Di v

$3, 000, 000 Fed Rcpts

State Match Required

On- Goi ng Program

M. Canpbell stated that this program would allow AHFC to apply
for federal and private foundation grants to address housing
needs of identified people.

2:24: 32 PM
$1, 000, 000
AHFC Conpetitive Grants for Public Housing

Ref erence No.: 6350
Cat egory: Housi ng/ Soci al Servi ces
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Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2007 — 06/ 30/2012

Federal (HUD) and Corporate match (AHFC) grant funds. AHFC
will apply for HUD grants that target the housing needs of
| ow-i ncome and speci al needs groups; such as senior
citizens, the nentally ill, disabled, or the honel ess. AHFC
will also apply for grants to prevent crime and substance
abuse in public housing and assist public housing famlies
attain economc self-sufficiency. Wien required, AHFC w ||
provi de the needed match.

$250, 000 AHFC Di v

$750, 000 Fed Rcpts

State Match Required

On- Goi ng Program

M. Canpbell stated that, Iike the previous request, this
program would allow AHFC to apply for various grants, specific
to supporting AHFC public housing residents.

2:24:57 PM

$1, 000, 000

AHFC Energy Efficiency Monitoring Research

Ref erence No.: 6351

Cat egory: Housi ng/ Soci al Services

Location: Statew de

Election District: Statew de

Estinmated Project Dates: 07/01/2007 — 06/ 30/2012

Corporate (AHFC) funds for a designated grant to Cold
Climate Housing Research Center to conduct research

analysis, and information dissem nation and interchange
anong nenbers of the industry, and between the industry and
the public. Data gathering and analysis is being
continually related to energy efficiency technology for
honmes constructed in northern building and market
condi ti ons.

$1, 000, 000 AHFC Di v

On- Goi ng Program

M. Canpbell briefly reviewed the request.
2:25:23 PM

$390, 000
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AHFC St ate Energy Program Special Projects

Ref erence No.: 32526

Cat egory: Housi ng/ Soci al Servi ces

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2007 — 06/ 30/2012

Federal (DOE) and corporate match funds for State Energy

Program ( SEP) speci al proj ects such as: bui | di ng
t echnol ogi es, codes and st andar ds, W nd, power
t echnol ogi es, renewable energy for renpbte areas, or

transportation technol ogi es.
$ 30,000 AHFC Di v

$360, 000 Fed Rcpts

State Match Required

On- Goi ng Program

M. Canpbell infornmed that this funding request would allow the
State "to participate in projects nade available by the federal
Department of Energy related to technol ogi es and research”.

2:25:49 PM

$2, 000, 000

AHFC St at ewi de Project | nprovenents

Ref erence No.: 40068

Cat egory: Housi ng/ Soci al Services

Location: Statew de

Election District: Statew de

Estinmated Project Dates: 07/01/2007 — 06/ 30/2012

This project wutilizes Corporate (AHFC) funds to provide
repairs, deferred nmaintenance, and inprovenents to AHFC
owned properties throughout the State. This project wll
allow AHFC to keep pace with the deterioration of existing
conponents of the rental properties such as roofs,

si dewal ks, and commobn areas. It wll enhance operations,
allow quick response to ordinance and code changes, and
address conpliance issues raised recently in HUD s

accessibility audit.
$2, 000, 000 AHFC Di v
Phased- Under way Program

M. Canpbell stated that this request would provide funding to
address "known and unknown conditions in AHFC housi ng stock".
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Senator Elton pointed out that this is another request that
included heated sidewal ks. He asked that AHFC  provi de
information as to how the agency priorities its projects.

Co-Chair Stedman instructed AHFC to provide that information to
his office for distribution.

2:26: 27 PM

$250, 000

AHFC Facility Managenment Monitoring Project

Ref erence No.: 41532

Cat egory: Housi ng/ Soci al Servi ces

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2007 — 06/ 30/2012

Corporate (AHFC) funds to develop a tracking database that

will provide easy access to the records regarding the
histories of individual properties that wll include:
construction, maintenance, renovations, etc. of all rental
unites owned and operated by the Corporation. It wll

refl ect what work has been done, what work is planned for
the unit, what work is in progress, what itens are being
repl aced, and the related docunents to those activities.
$250, 000 AHFC Di v

Phased- Under way Program

M. Canpbell noted this would be phase two of a project begun
| ast year. In addition to addressing mai ntenance needs of AHFC s
properties, this project allows AHFC to devel op a database that
would be used to project future renovation and naintenance
projects. This wuld increase the efficiency involved in
managi ng t he operati ons.

2:26:59 PM

$10, 000, 000

AHFC Denal i Conmm ssion Projects

Ref erence No.: 41531

Cat egory: Housi ng/ Soci al Services

Location: Statew de

Election District: Statew de

Estinmated Project Dates: 07/01/2007 — 06/ 30/2011

The Denali Conmission Projects utilize Federal funds to
adm nister the Comm ssion's housing prograns. These funds
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will allow AHFC to administer current progranms designated
for rural areas of Al aska. The Denali Comm ssion's goal is
to provide decent, affordable housing for seniors and
teachers in rural Alaska. Lack of housing has forced
seniors to relocate to other communities where appropriate
housing with necessary support is available. Lack of decent
rural housing for teachers has been <cited by school
adm ni strators as one of the factors that contribute to the
inability to attract and maintain a stable teaching corps.
The Unites States Congress has responded to this issue by
setting aside funding.

$10, 000, 000 Fed Rcpts

On- Goi ng Program

M. Canpbell stated that this funding would allow AHFC to
"adm ni ster t he Denal i Comm ssion's housi ng prograns”,
specifically those in rural Al aska.

2:27: 21 PM

$1, 500, 000

AHFC Honel ess Assi st ance Program

Ref erence No.: 6359

Cat egory: Housi ng/ Soci al Servi ces

Location: Statew de

El ection District: Statew de

Estinmated Project Dates: 07/01/2007 — 06/ 30/2012

Honel ess Assi stance Program utilizes Corporate (AHFC) funds
for grants to local comunities/agencies to help devel op
prograns to address honel essness by providing assistance to
famlies in inmmnent danger of becom ng honel ess, or those
who are currently honel ess. Corporate funds will be matched
by Mental Health Trust Authority funds. Both funds wll be
conbi ned and adm ni stered as one program by AHFC

$1, 000, 000 AHFC Di v

$ 500,000 Mental Health Trust Authority Recei pts( VHTAAR)
On- Goi ng Program

Mental Health Bill

M. Canpbell read the project description.
2:27:59 PM

$1, 750, 000
AHFC Beneficiary and Speci al Needs Housi ng
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Ref erence No.: 6360

Cat egory: Housi ng/ Soci al Servi ces

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2007 — 06/ 30/2012

Corporate (AHFC) funds for a continuing program to serve
popul ations wth special housi ng needs. The program
provides funds to Al askan non-profit service providers to
i ncrease housing opportunities to Alaska Mental Health
Trust beneficiaries and other special needs populations
t hroughout the State. These funds may be used for housing
devel opnent and/or residential accessibility nodifications.
$1, 750, 000 AHFC Di v

On- Goi ng Program

Mental Health Bill

M. Campbell read the project description.
2:28:28 PM

$200, 000

AHFC Energency Assistance Gants for Mental Health Trust
Beneficiaries

Ref erence No.: AMD43318

Cat egory: Housi ng/ Soci al Services

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2007 — 06/ 30/2012

This project supports Mental Health Trust beneficiaries in
mai nt ai ni ng honmeownership or long termrental stability by
providing gap or short term assistance. Assistance may be
provided for an event such as structural repair or
mechani cal breakdown, or an event that nmay threaten the
ability of the beneficiary to nmake nortgage, rent or
utility paynents. Funding is intended to supplenent not
suppl ant existing resources for home  nodifications,
weat heri zation or rehabilitation prograns.

$200, 000 MHTAAR

One-Tinme Project

Anmendnent

Mental Health Bill

M. Canpbell read the project description and specified that
while this is a new programin capital budget, it is an existing
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program that AHFC has previously managed under a Reinbursable
Services Agreenent (RSA) with the Mental Health Trust Authority.

2:29: 07 PM

$2, 336, 000

AHFC Loussac Manor Renovati on and Repl acenent

Ref erence No.: 43076

Cat egory: Housi ng/ Soci al Servi ces

Location: Anchorage (Downtown/ Rogers Par k)

El ection District: Downtown/ Rogers Park

Estinmated Project Dates: 07/01/2007 — 06/ 30/2012

Corporate (AHFC) funds to begin the first phase of
renovation which will include the replacenent of the water
and sewer infrastructure of the entire project. Roads and
si dewal ks would be replaced only if disturbed. Subsequent
funding requests wuld be to replace housing wunits;
however, this request <could be considered stand-alone
because the site work would be conpleted as a single
proj ect .

$2, 336, 000 AHFC Di v

Phased- New

M. Canpbell read the project description. This first of four
phases woul d address the utility infrastructure of the project.
He noted that each of the four phases could be stand-al one
proj ects.

2:29:46 PM

$30, 000, 000

AHFC Mat-Su Prison

Ref erence No.: 43079

Category: Public Protection

Location: Mat-Su Areaw de

El ection District: Matsu Areaw de

Estinmated Project Dates: 07/01/2007 — 06/ 30/2012

AHFC has entered into an agreenent with the Departnent of
Corrections and the Mat-Su Borough to build a prison in the
Mat anuska- Susitna Valley. As part of the agreenent with the
Mat - Su Borough, AHFC will be required to pay for certain
itens that the Mat-Su Borough will then reinburse to AHFC
This wll cover consultant contracts, AHFC salaries,
associ ated advertising and other admnistrative equipnent
and support for the prison project.
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$30, 000, 000 Stat Desig
One-Ti me Proj ect

M. Canpbell stated that this project would allow AHFC to nanage
the oversight and construction coordination of the prison
scheduled to be constructed in the WMatanuska-Susitna (Mat- Su)
val | ey.

Co-Chair Hoffman directed attention back to the AHFC State
Ener gy Program Speci al Projects, Reference No. 32526 on page 26.

2:30:25 PM

Co- Chair Hof frman suggested that the |evel of funding requested
for this program was insufficient in light of the high cost of
energy, specifically the costs experienced in rural areas of the
State. In addition to inquiring whether this issue was being
addressed via other progranms, he asked for specifics as to what
this funding m ght acconpli sh.

M. Canpbell replied that in the past, this funding was utilized
to support projects throughout the State. This funding would
all ow AHFC to conpete for grants on a nati onw de basis

2:31: 31 PM

Co- Chair Hoffman asked for information regarding the |evel and
type of grants the State was awarded in the past.

M. Canpbell specified that former grants have included the
rural directed Build Anmerica grant and grants that fund
alternate energy projects such as windmlls. An exact list would
be provi ded.

2:32:10 PM

Senat or Thomas inquired whether this AHFC State Energy Program
Special Projects program coordinates with other energy prograns
such as the AHFC Energy Efficiency Mnitoring Research project,
Ref erence No. 6351, depicted on page 24.

\V/ g Canpbel | affirmed that energy related projects are
coor di nat ed.

2: 33: 09 PM
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Senator Dyson questioned the accuracy of the claim that "Al aska
census data shows that the |argest population growhs have
occurred in rural Al aska" as reflected in the Program
Description |language on the second page (page 9 of the
Departnment's handout) of the AHFC  Suppl enent al Housi ng
Devel opnent Program request, reference nunber 6323, which began
of page 8. O her areas in central Alaska also make this claim

M. Canpbell determined it nust be true as otherwise it would
not have been included. Further information would be provided.

Senat or Dyson considered this contrary to common opi ni on.

M. Canpbell stated that supporting docunentation would be
provi ded.

Senat or Dyson thought that some of the activities included in
the AHFC Housing and U ban Devel opnment Capital Fund Program
Reference No. 6342, page 18, mght extent beyond the Housing
Aut hority's "venue". Sonme of the progranms in question included
"teaching residential self-sufficiency and life skills training.

2:35:45 PM

M. Butcher specified that such prograns are required by the
federal HUD public housing program Mre information would be
forthcom ng.

Senator Dyson asked whether existing AHFC staff could conduct
such training or whether contract personnel would be required.

M. Butcher noted that nost of the work would be contracted out,
depending on the conplexity of the situation. To that point,
however, he noted that AHFC has an established resident self-
sufficiency program Its goal is to help tenants to becone self-
sufficient and purchase their own hone.

2:37: 17 PM

Co-Chair Hoffman asked regarding the AHFC WMat-Su Prison

Ref erence No. 43079 on page 40. The Mat-Su Prison project is a
conmponent of a previously enacted bill designed to increase the
nunber of correctional beds in the State. The Bet hel
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Correctional Facility was identified as the nunber one project
during the time that bill was being devel oped.

Co- Chair Hof fman, rather than questioning the need for the Mat-
Su Prison, asked that the process behind that project be
expl ai ned.

2:38: 08 PM

M. Butcher explained that when the previous admnistration
di scussed the plans for this prison with the Mat-Su Borough,
AHFC was asked to be the construction nanager on the project.
Initially, the plan called for the Mt-Su Borough to pay AHFC,
and then AHFC, as construction rmanager, would pay the
contractors. AHFC asked the Borough to consider paying the
contractors directly. The Borough recently agreed to that
request, and as a result, this request would be revised to
reflect approximately two mllion dollars rather than the $30
mllion request shown.

M. Butcher stated that this noney, which would be entirely
funded by the Borough rather than by AHFC or State general
funds, would be utilized to pay AHFC s project consultant.

M. Butcher stated that, while the focus has not changed, the
project is being reviewed by the new Governor Sarah Palin
Adm ni stration, specifically the new Departnent of Corrections'
comm ssioner. As a result, the process has been sl owed.

2:39: 34 PM

Co-Chair Hoffrman asked whether the City of Bethel could
anticipate AHFC participating in a prison project there in the
sane fashion taken with the Mat-Su Prison.

2:40: 02 PM

M. Butcher stated that AHFC "woul d be happy" to participate if
that project was furthered by the Departnent of Corrections.
AHFC s role in the Mat-Su prison project was requested by former
Governor Frank Mirkowski who felt their nmanaging the project
woul d ensure it would be run properly and kept on budget. AHFC
woul d be happy to participate with any such project advanced by
Department of Corrections.
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2:40: 37 PM

Senator Dyson urged "the confines" of SB 65 be adhered to.
Expanding the provisions of that bill should not be done
[ightly. He was worried that some  of the necessary
infrastructure in the Mat-Su prison mght be curtailed due to
increasing costs of the project. The Conmttee should be nmade
awar e of such deci sions.

Senator Dyson also questioned how |anguage in SB 65 would
accommodat e the increasing cost of housing inmates in the State;
in other words was there a cost spread allowance or "delta";
specifically as conpared to what the State is paying to house
inmates out of State. Wiile he supported "getting the guys
home", cost consideration and adhering to the authorization
all owed by SB 65 is inportant.

M. Butcher responded that the Departnment of Corrections could
provide information pertaining to costs associated wth
operating a prison. AHFC would not support advancing a project
“"that didn't fit within the paraneters of SB 65".
Co- Chai r Hof f man echoed Senat or Dyson's concern.

AT EASE 2:43:19 PM/ 2:44:45 PM

Uni versity of Al aska

2:45:21 PM

PETE KELLY, State Relations Director, University of Al aska,
informed the Commttee that the State's primary FY 2008 capital
budget objective was to address the deferred and nmgjor
mai nt enance needs being requested in the University's FY 08
capi tal budget overview.

M. Kelly noted that the University has utilized the term "R&R'
to refer to these needs. He noted that the enphasis being placed
on R&R is also reflected in University's annual "Red Book"
report [copy on file].

M. Kelly expressed that since the year 2000, the University's

average R&R funding to support its 600 mllion square feet of
facilities in 300 buildings with an estimte value of $1.5
billion, has been approximately $12 mllion dollars annually.
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The "best practices” recommendation for R&R on such facilities
is $40 to $50 million a year. The level of R&R funding that has
been provided for the past several vyears has resulted in a
"significant backlog" of deferred maintenance needs estimted to
be in the range of $500 mllion.

M. Kelly addressed a common m sconception. Wen people hear
about the University's deferred nmaintenance needs, t he
University "is often accused of not doing the regular
mai nt enance” that is included in the University's Operating
budget. In fact, the University spends approximately $20 to $23
mllion of operating budget funds each vyear for routine
mai nt enance and repair. An additional $20 nmillion is spent each
year to operate the facilities.

M. Kelly specified that the R&R referred to in this legislation
is that provided via capital budget appropriations. The R&R
projects included in the FY 2008 capital budget request have not
been addressed on a regul ar basis for the past decade.

2:48:49 PM

$15, 000, 000

Syst emwi de Proj ect Receipt Authority

Ref erence No.: 43218

Cat egory: University

Location: Statew de

Election District: Statew de

Estinmated Project Dates: 07/01/2007 — 06/ 30/2012

This request is an estimation of potential federal receipt
authority needed for FY08-FY13 projects at the min and
community canpuses. Prior small project federal receipt
authority was used for Title IIl inprovenents to rural
canpuses including Bristol Bay and Chukchi (2005), the
Allied Health Center at TVCC (2004) and the Center for
Nanosensor Technology at UAF (2003). In the last tw years
there have been twelve different projects wth three
different federal agencies that utilized UA s previous
smal | project receipt authority approved in 2005.

$15, 000, 000 Fed Rcpts

One-Ti me Proj ect

M. Kelly indicated that Pat Pitney, Director of Budget

Devel opnment and Institutional Planning, University of Alaska to
woul d present the University's FY 2008 capital project requests.
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2:49: 28 PM

PAT PITNEY, Director of Budget Developnent and Institutional
Pl anning, University of Alaska, testified via teleconference
from Fai rbanks and explained that this receipt authority would
allow the University "to take advantage of conpetitive grants
that are awarded". The funds would be wused to renovate
| aboratories or nmake mmj or equi pnment purchases for cl assroons.

Ms. Pitney shared that a two mllion dollar clean-room |ab was
one of the past projects funded by this federal receipt
authority. A typical Title Il1ll grant to a conmunity canpus
could range from $400,000 to $1.3 mllion. Requesting this |arge
authority as a single project would allow the University to
access the funds in a tinmely manner as opposed to having to
address each grant individually.

2:51: 28 PM

$150, 000

UAF Patty Sports Conpl ex Weight Training Facility Planning
Ref erence No.: 43220

Cat egory: University

Location: Fairbanks (Denali/University)

El ection District: Denali/University

Estinmated Project Dates: 07/01/2007 — 06/ 30/2012

As UAF's Division 1 and 2 sports prograns grow, the
facilities wused by the players nust be wupgraded and
expanded to continue to attract top notch athletes. A new
weight training facility wll be used by all NCAA
sanctioned sports at UAF and further UAF s conpetitive edge
and athlete recruitnment. This funding authority is for
building a facility initially estimted at $9M

$150, 000 Univ Rcpt

Phased- New

Ms. Pitney stated that this funding would allow the initial
pl anni ng phase of this weight-training facility project to be
undertaken. The fundi ng woul d consist of athletic receipts.

2:51: 56 PM

$14, 000, 000
UAA East Canpus Parking Structure and Loop Road
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Ref erence No.: AMD43221

Cat egory: University

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2007 — 06/ 30/2012

This anmendnent increases the project funding from initial
$9, 000,000 to $14,000,000 in University Receipts. This
project is to construct a parking garage in association
with the UAA Integrated Science Facility. It is being
designed for 450-600 <car capacity. A portion of the
I ntegrated Science project funding will be dedicated to
this project. This request is for the renmmining receipt
authority needed to account for additional project funding
t hrough user fees, parking fees, and debt service.

$14, 000, 000 Univ Rcpt

One-Ti me Proj ect

Ms. Pitney reviewed the project. This project would provide the
primary parking area for the Integrated Science Facility. The
University Receipts identified as the fund source would consi st
of a university bond that would be paid for by parking receipts.

2:52:31 PM

$8, 000, 000

Mai nt ai ni ng Exi sting Facilities and Equi prment

Ref erence No.: AMD43164

Category: University

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2007 — 06/ 30/2012

This request of $8M represents a portion of the $43.7
mllion mninmm annual R&R investnent necessary to maintain
UA's existing facilities and -equipnent. The attached
projects are based on highest MAU facility and equipnment
R&R priorities. Projects fromthis list will be executed as
fundi ng al |l ows.

$8, 000, 000 Gen Fund

On- Goi ng Program

Ms. Pitney identified this project as the University's top
capital budget priority. The funding being requested is a
portion of the total $43.7 mllion in general funds being
requested for maintaining existing facilities and equipnent.
This would conpletely fund the first project on the University's
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R&R priority list. It would fund half of the second project's
cost .

2:53:17 PM

$550, 000

Smal | Busi ness Devel opnent Center

Ref erence No.: AMD41504

Category: University

Location: Anchorage Areaw de

Election District: Anchorage Areaw de

Estinmated Project Dates: 07/01/2007 — 06/ 30/2012

The Al aska Snall Business Devel opnment Center (ASBDC) is a
statewi de business assistance program The service it
offers to small businesses are not duplicated or provided
by any other counseling. Through professional counseling,

smal | businesses are assisted in solving problens
concer ni ng oper at i ons, manuf act uri ng, engi neering
t echnol ogy exchange, accounti ng, busi ness strategy
devel opnent and ot her productivity and managenent
i mprovenent . The i ndi vi dual busi ness counsel i ng is

suppl enented with quality business training designated to
improve the skills and know edge of exi sting and
prospective small business owners/ managers.

$550, 000 Gen Fund

On- Goi ng Program

Ms. Pitney characterized the inclusion of the Al aska Snall

Busi ness Devel opnent Center (ASBDC) in the capital budget "as a
bit of an anomaly"; however, ASBDC has been conpletely funded in
this manner since it was initially housed in the University.

This represents "the entire base funding” of the ASBDC program
and serves as the match to the $1.5 million in program federa

fundi ng support.

Ms. Pitney noted that "any increases to functions" of the SDBDC
woul d be addressed through the operating budget.

2:54:11 PM

$6, 800, 000

School of Fisheries and Ccean Sciences Facility - Juneau-
Lena Poi nt

Ref erence No.: AMD40031

Category: University
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Locati on: Juneau Areaw de

El ection District: Juneau Areaw de

Estimated Project Dates: 07/01/2007 — 06/ 30/2012

This anendnent revises the request from $3.8 mllion to
$6.8 mllion for the School of Fisheries and Ccean Sciences
(SFQS) facility being constructed on Lena Point.

$6, 800, 000 Uni v Rcpt

Phased- Underway Program

Ms. Pitney stated that funding for this project was originally
requested in 1999; "the final general fund" support was provided
last year. During the design phase of the project, the
construction market in the Gty and Borough of Juneau "sky-
rocketed". Efforts were undertaken to keep the project on track
in order to not interfere with other general fund capital
proj ect requests.

Ms. Pitney reviewed the process for addressing the increased
costs of constructing the facility. This would include research
revenue rai sed by the School of Fisheries and Ocean Sciences.

$475, 000

UAA WMM - Lab Upgrade/ Renovation and Additional Space
Needs

Ref erence No.: AMD43177

Cat egory: University

Location: Anchorage Areaw de

El ection District: Anchorage Areaw de

Estinmated Project Dates: 07/01/2007 — 06/ 30/2012

Fundi ng necessary to accommodate the planned WMM program
expansion. Funding will build out, renovate, furnish and
equip approximately 3,000 gsf of addi ti onal space,
including study space, office space for new faculty and
expansi on/ upgrade of | aboratory space.

$475, 000 Gen Fund

Phased- Underway Program

Ms. Pitney remnded the Committee that this classroom and
| aboratory upgrade and expansion is partly required as a result
of the Legislature's recent action to double the nunber of
students the state could annually enroll in the University of
Washi ngton, Womng, Alaska and Idaho Bionedical exchange
program (WMM ) from ten to 20 students. This funding would
conplete the second phase of this effort. The planning and
desi gn stage was conducted the previous year.
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This concluded the University's overview of its capital budget
requests.

2:56: 42 PM

Senator Dyson voiced surprise at the level of R&R funding
required by the University as referenced in the Maintaining
Existing Facilities and Equipnment request, reference nunber
AVDA3164; particularly the $46 nmllion specified as the anmount
anticipated to be requested in FY 2009. He was concerned to the
| evel of backl ogged R&R projects identified by the University.

AT EASE 2:58:20 PM/ 2:59:08 PM

Co- Chair Stedman announced that the Departnent of Transportation
and Public Facilities would present its capital budget overview
during the follow ng norning' s schedul ed Conmittee hearing.
Co-Chair Stedman ordered the bill HELD in Conm ttee.

#

ADJ OURNIVENT

Co- Chair Bert Stednman adjourned the neeting at 3:00: 00 PM
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