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CHAIR RALPH SAMUJELS called the Legislative Budget and Audit
Commttee neeting to order at 8:34:47 AM Represent ati ves
Doogan, Chenault, Hawker, Meyer, Sanuels, and Senators G een and
Huggi ns were present at the call to order.

APPROVAL OF M NUTES
8:35:22 AM

CHAI R SAMJELS announced that the first order of business would
be approval of the m nutes.

REPRESENTATI VE CHENAULT nade a notion to approve the mnutes of
the March 17, 2008, neeting of the Legislative Budget and Audit
Comm ttee. There being no objection, it was so ordered.

EXECUTI VE SESSI ON
8:35:47 AM

REPRESENTATI VE HAWKER made a notion to nove to executive session
for the purpose of discussing confidential audit reports under
AS 24.20.301. There being no objection, the comrttee went into
executive session at 8:36: 03 AM

CHAI R SAMUELS brought the commttee back to order at 9:37 a.m
Representati ves Doogan, Chenault, Hawker, Meyer, Sanuels, and
Senators Green and Huggins were in attendance.

CONSI DERATI ON OF FI NAL AUDI TS

9:37:22 AM

CHAl R SAMJELS announced that the final order of business would
be Consideration of Final Audits.

REPRESENTATI VE CHENAULT nade a notion to release the follow ng
final audit reports to the public:

« State of Alaska Single Audit for fiscal year ended
June 30, 2007 (02-40008-08)

e Departnent of Admnistration, Al aska Data Enterprise
Reporting System (02-10005-08)

There being no objection, the audits will be released to the
publi c.
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CONSI DERATI ON OF PRELI M NARY AUDI TS
9:37:59 AM

REPRESENTATI VE CHENAULT nmade a notion for the followng
prelimnary audits to be released to the appropriate agencies
for response:

» Departnent of Natural Resources, Mtanuska Maid

* Departnent of Environnental Conservation, D vision of
Spill Prevention and Response

CHAI R SAMJELS clarified the notion to note that the prelimnary
audit for Matanuska Maid will also be released to the Departnent
of Conmerce, Comunity, & Econom c Devel opnent for response

There being no objection, the notion passed, and the prelimnary
audits were released to the appropriate agencies for response.

UPDATE ON AHFC S COMPUTER SYSTEM | MPLEMENTATI ON
9:38: 30 AM

CHAI R SAMJELS announced that the final order of business would
be an update on the Al aska Housing Finance Corporation’s (AHFC)
Conmput er System | npl enent ati on.

9:39:18 AM

PAT DAVIDSON, Legislative Auditor, Division of Legislative
Audit, Alaska State Legislature, explained that |ast year AHFC
inplemented a new financial and nortgage information system
termed M TAS. The division conducted an informal review,

identified sone areas of risk, and recommended to the executive
director, AHFC, that AHFC s internal auditors increase their
i nvol venent during the inplenmentation phase of the MTAS
pr ogram Committee nenbers have a copy of the interna

auditor’s report issued by AHFC s internal auditors that shows
AHFC is working towards resolution of the weaknesses identifi ed.

The expected costs through FYO8 are $3.1 million. AHFC has
reorgani zed the project team and redefi ned rules and
responsibilities of individuals assisting in the inplenmentation

of the M TAS nortgage nodul es. A revised inplenentation plan
has been devel oped which includes project mlestones that should
hel p neasure actual progress. Deskt op procedures have been
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devel oped for sone of the processes. The risk associated with

M TAS contractor’s access to add, change, and delete
files/tables in both test environnent and live environnent still
exists and continues to be nonitored. M TAS has not provided

AHFC with docunentation as to what changes have been nmade to
their applications. This relates to protocols and conmuni cation
between the MTAS contractor and AHFC in ternms of formally
docunenting advance notices of changes to the system The
Division of Legislative Audit had concerns that MTAS was at
risk of being conprom sed due to |ogical data access weakness.
AHFC believes that the MTAS Goup is a valued business partner
and should have “24-7" access. The division perceives this as a
risk that needs to continue to be nonitored. Ms. Davidson said
she anticipates that another report will be issued sonetine in
May 2008.

9:42: 07 AM

M5. DAVIDSON, in response to Chair Sanuels, answered that she is
satisfied with the progress made thus far.

9:42: 38 AM
ADJ OURNNMENT
There being no further business before the conmttee, the

Legi sl ative Budget and Audit Committee neeting was adjourned at
9:42 a.m
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