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CHAI R PEGGY WLSON call ed the House Health, Education and Socia
Services Standing Conmittee neeting to order at 3:03:09 PM
Represent ati ves Faircl ough, Seaton, and Gardner were present at
the call to order.

HB 55- WWAM MEDI CAL SCHOCL

3:05:25 PM

CHAI R WLSON announced that the first order of business would be
HOUSE BILL NO 55 "An Act relating to postsecondary educationa
services and prograns for Al aska residents.”

3:05:41 PM

REPRESENTATI VE M KE KELLY, Al aska State Legislature, sponsor of
HB 55, enphasized that there is a physician crisis in Al aska.
The Al aska Physician Supply Task Force report indicates that the
nati onal physician to patient ratio is 2.4:1,000 while Al aska's
ratio is approximately 2:1,000. The aforenentioned report also
indicates that Alaska is short about 375 physicians. He
highlighted that in response to the nursing shortage, the
university doubled its output of nurses. Since Al aska doesn't
have a nedical center, in order to increase the output of
physi ci ans the best approach is to increase the output with the
Washi ngt on, Wom ng, Al aska, Montana, and |daho (WMM ) program
The WMM program he explained, allows Alaska to utilize its
undergraduate prograns in Alaska and allow conpletion of the
[medical] degree in one of the aforenentioned states. Thi s
| egi slation, he further explained, would increase the anount of
students [allowed in the WMM programi from 10 to a m ni num of
20. Representative Kelly related that in the npbst recent year
there were 78 applicants to the WAMM program

[ HB 55 was hel d over. ]

HB 18- POSTSECONDARY MEDI CAL & OTHER EDUC. PROG

[ Cont ai ns di scussion of HB 55.]
3:09: 38 PM

CHAI R WLSON announced that the next order of business would be
HOUSE BILL NO 18 "An Act anending the functions and powers of
the Al aska Comm ssion on Postsecondary Education; and relating
to the repaynent provisions for nmedi cal education and
post secondary degree program participants.”
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3:09:41 PM

REPRESENTATI VE SEATON noved to adopt CSHB 18, \Version 25-
LSO0131\M M schel, 1/30/07. There being no objection, Version M
was before the commttee.

3:10: 24 PM

REPRESENTATI VE KEVI N MEYER, Al aska State Legislature, as sponsor
of HB 18, explained that the nunber of students allowed to
attend the WMM program hasn't been changed since 1971.
However, the state's popul ation and nedi cal needs have increased
significantly since that tine. He explained that currently
those attending the WMM program pay the in-state tuition at
the University of [Wshington] and the state pays for the out-

of -state portion of the charges. This legislation, HB 18,
proposes forgiving up to 20 percent each year the student
[practices] in Alaska. In other words, if a student returns to

Al aska for five years, the state will forgive the entire out-of-
state portion. The thought is that [after five years], the
physi cian would be established with a clientele that would keep
t hat physician in Al aska. Representative Meyer opined that the

WMM program has been very successful. In fact, one study
shows that alnobst 80 percent of the students who utilize the
WMM  program return to Alaska as physicians. He then

hi ghlighted that the proposal in HB 18 will allow the residency
program to occur outside of Al aska. This program is inportant
and the cost incurred to utilize it is well worth it, he opined.

3:13: 28 PM

M KE PAWOANSKI, Staff to Representative Kevin Myer, Al aska
State Legislature, began by stating that the changes enconpassed
in Version M are neant to bring HB 18 and HB 55 together. He
t hen paraphrased froma witten statenent, which read as foll ows
[original punctuation provided]:

Section 1: Replaced section one of HB 18 with section
1 of HB 55 and inserted clarifying |anguage on line 9
that specifies the program should admt at |east 20
partici pants each year.

Section 2: Repl aced one-third on page 2 line 7 wth
50 percent (new page 2 line 6) to bring the base
obligation a program participant accrues in line with
exi sting statute.
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Repl aced “student” W th “program partici pant”
t hroughout section 2 to better reflect the status of
person under the WAM program since a person serving
their residency is still wunder the program but not
technically a student.

3:15: 29 PM

REPRESENTATI VE SEATON drew attention to Section 1 of Version M
and asked if there are l[imtations on the WAMM sl ots avail abl e.
In other words, are there 20 slots in WMM per year for Al askan
students, he asked.

MR. PAW.OASKI deferred to upcom ng witnesses who will testify as
to the nunber of slots available and the overall inplenentation
of the WAM program

3:16:10 PM

MR. PAW.OWBKI, in response to Representative Gardner, explained
that wunder Version M interest doesn't accrue during the
resi dency program outside of the state. Version M wth the 50
percent, attenpts to bring in line the state subsidy and the
di fference between resident and nonresident tuition. The state
subsidy per WAMM student is in and around $50,000 a year. The
difference between resident and nonresident tuition is about
$25, 000 per year. "In the current program there was always an
implicit subsidy in there and | think the rationale behind that
is if you consider whether or not tuition ever covers the cost
of educating a student, and it doesn't. There's a GF [genera
fund] in the University of Al aska system ... increnent that wl
pay for the corresponding state responsibility for that
student,"” he explained. Since WMM is Alaska's nedical school
the remainder of the obligation is the state's part of paying
for that student. Therefore, the difference is in ternms of
repaynent.

3:18: 02 PM
REPRESENTATI VE GARDNER asked if those students who don't return
to Alaska currently are responsible for the full $50,000 a year

or only half of it.

MR. PAW.OASKI specified that it works out to about half under
the current program and the proposed program
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3:18:39 PM

REPRESENTATI VE  FAI RCLOUGH hi ghlighted that one of the goals is
retention of physicians. She then inquired as to whether there
is a chart illustrating the retention |evel of physicians who
utilize WMM , stay in the Al aska, and practice in Al aska.

MR. PAWOANSKI related that the report should include such a
chart. He offered to locate the chart for Representative
Fai r cl ough.

3:19:43 PM

REPRESENTATI VE FAI RCLOUGH, referring to the report from the
Al aska Physician Supply Task Force, echoed the earlier nentioned
difference between the ratio of physicians to population in
Al aska versus the national average. However, the report
i ndicates that Al aska is above the national average in regard to
the proportion of nurse practitioners and physician assistants
per popul ati on. Therefore, she inquired as to the ratio of
nurse practitioners and physician assistants per 1,000 in
popul ation in Al aska.

MR. PAW.OASKI said he wasn't sure, but suggested that others may
be able to respond.

3:21: 01 PM

REPRESENTATI VE FAI RCLOUGH, referring to the issue of retention
asked if there has been consideration given to shortening the
repaynent fee by noving from a 20 percent over five years to 25
percent over four years.

REPRESENTATI VE MEYER said that he hasn't had any such

di scussi on. He reiterated his belief that the Ilonger a
physician is in the state and has his/her business established,
the nmore likely that physician wll remain in Al aska.

Therefore, it probably doesn't matter much whether the repaynent
occurs over the course of four or five years.

REPRESENTATI VE FAI RCLOUGH noted her appreciation to the sponsors
for being proactive with regard to health care in Alaska, in
which the fastest growing population is over age 65. The
aforenentioned is also inpacting nedical providers in the state.
Representative Fairclough then stated her support of the concept
of this |egislation.
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3:22: 59 PM

REPRESENTATI VE SEATON asked if the language referring to
residing in Alaska nmeans that the individual is eligible for a
permanent fund dividend (PFD). He further asked if an
i ndi vi dual attending school outside of Al aska who has an excused
absence for four years would be eligible for this program

MR PAW.OANBKI deferred to Ms. Barrans.
3:24: 36 PM

DENNI S VALENZENO, Ph.D., Director, Alaska WMM Bionedica
Program University of Alaska - Anchorage (UAA), informed the
committee that he is responsible for the first year programthat
is given at the University of Alaska to the 10 Al askans accepted
into the WMM program the pathway prograns |eading into
nmedi cal education, as well as the collaboration of the education
done in Alaska for the third and fourth year students. Dr .
Val enzeno highlighted that the Al aska WMM program doesn't send
students to the University of Wshington to receive their
nmedi cal education. At this time, students can conplete three of
the four years of nmedical school in state. Dr. Val enzeno said
he highlighted the aforenentioned because he didn't want to
overl ook the educators and physicians in Alaska who are
provi di ng an education. Furthernore, physicians do tend to stay
where they are educated, and thus it's nore likely that those
physicians educated in Alaska wll stay in Al aska. He
attributed the aforenentioned as one of the reasons Al aska
experiences nearly 85 percent return on this investnent in 10
slots as conpared to the national average that's just under 40
percent .

3:26:47 PM

DR. VALENZENO, in response to Representative Seaton, pointed out
that with five states and six institutions, a significant anmount
of coordination must occur in order for class size to change
He related that the program can accommopdate 20 students as early

as this fall, but to go beyond 20 students would require sone
"ranp-up" tine. He related his understanding that the
University of Washington and the University of Alaska are
avai l abl e to accommodate [nore than 20 students]. O the 78 who

applied for the WMM programthis year, Dr. Val enzeno estinated
that 30-35 are well-qualified for acceptance.

3:28: 05 PM
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CHAIR WLSON asked if classroons are being built to accommopdate
20 students or will [the education] be done in shifts.

DR. VALENZENO answered that current cl assroons can be
reconfigured to accommobdate 20 students. However, additi onal
study space wuld be needed for the program which the
university is addressing. Beyond 20 students, the physical size
of the classroomand | aboratory is limting.

3:29:12 PM

REPRESENTATI VE FAI RCLOUGH asked if the state has a contract with
the VWAM program She then pointed out that the legislation
before the comrittee utilizes "shall" |anguage. She related her
understanding that the contract wth the University of
Washi ngton School of Medicine to qualify for 20 slots; the
latitude is necessary because other states in the WMM program
are conpeting for the vacant/new slots. She acknow edged t hat
Al aska can't be guaranteed the additional 10 slots, but my
obtain an additional 1-10 slots.

DR.  VALENZENO related his understanding that the current
contract between Al aska and the University of Washington School
of Medicine specifically states that Alaska has 10 slots. He
relayed that representatives from the University of Wshington
School of Medicine have stated that the program can accept 20
students from Al aska. In further response to Representative
Fai rcl ough, he acknow edged that the contract would need to be
anmended, although he nentioned that he didn't have |egal
expertise on the matter.

3:31:18 PM

RCD BETIT, President, Alaska State Hospital and Nursing Hone
Associ ation (ASHNHA), noted that he is also testifying on behalf
of a partnership that was fornmed from two different physician
groups in Providence Hospital in order to highlight some of the
access issues in the state. He rem nded the commttee that this
[ partnership] drew attention to the shortage of physicians in
the state. He further rem nded the conmittee that |ast year's
capital budget appropriations provided funding to start the
infrastructure inprovenents to increase the WAMM program at the
University of Alaska - Anchorage. M. Betit opined that the
task force report is alarmng in terns of the nunber of
physicians that the state is short currently and the projected
nunbers over the next 10 years. The shortage is further
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conmpounded by the fact that current physicians desire nore of a

life than those at the end of their careers. Therefore, it
isn't wunrealistic to believe that 1.5 physicians wll be
required to replace a retiring physician. He noted that every

state is facing this situation today. As the task force report
points out, the state needs to be proactive and aggressive to
attract the necessary nunber of physicians from nmedi cal school s,
especially given the fact that the nunber of students graduating
as physicians isn't keeping pace with the need. M. Betit
opined that WMM is a great programw th an excellent return to
the state for its investnment. The proposal today, he opined, is
a critical step to begin to fill the gap and should nove forward
quickly in order to provide the University of Wshington
assurance as to Al aska's plans. He related that the State of
Wonming is also pursuing additional slots fromthe University of
Washi ngt on. In conclusion, M. Betit urged the conmttee to
pass HB 18 fromconmttee.

3:35: 24 PM
REPRESENTATI VE GARDNER asked whether M. Betit is confident that
the additional slots [at the University of Washington] wll be
avai |l abl e.

MR BETIT related that there has been consi derabl e discussion on
this matter over the last year and a half. Therefore, he said
he was confident those slots would be available if the state
provides the University of Wshington assurance early on that
such is the desire of the State of Al aska.

3:35:49 PM

REPRESENTATI VE SEATON returned attention to Representative
Fairclough's earlier comments regarding the task force report's
assessnment of need. He highlighted the finding that Al aska
should maintain a higher ratio of md-level providers, such as
advanced nurse practitioners and physician assistants. He asked
if the legislation addresses the aforenentioned need.

MR. BETIT said that to his know edge nothing in the legislation
addresses that. However, he noted that nmintaining a higher
ratio of md-1level providers was sonething that is necessary to
address the shortage discussed by the task force.

3:37:25 PM
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MARI E DARLIN, Coordinator, AARP Capital City Task Force,
directed attention to AARP's letter in support of HB 18, which
should be in the conmttee packet. She opined that WAMM is one
way in which to address the shortage of physicians in Al aska.
Furthernore, [increasing the nunber of slots in the] W\WM
program is one way to address the many AARP nenbers who are
unable to find physicians wlling to accept patients wth
Medi care. She then highlighted that the Al aska Physician Supply
Task Force suggested that there be as many as 30 slots per year
in the WMM program In conclusion, M. Darlin urged the
conm ttee nmenbers to vote in favor of HB 18.

3:40: 04 PM

SUZANNE TRYCK, Di rector, Regi onal Pr ogr ans, University of
Washi ngton School of Medicine, urged the conmttee to pass HB 18
out of conmttee today. She explained that this legislation is
timely because the University of Washington is currently going

through its adm ssions process. Therefore, the sooner the
| egislation is passed, the sooner the University of Washington
can invite nore Alaskans to join classes. In response to Chair

Wlson, M. Tryck confirmed that classes for 2007 begin in
Sept enber and thus students are being admtted into the program
now.

3:41: 08 PM

REPRESENTATI VE FAI RCLOUGH asked if Alaska has to anmend the
current contract with the State of Wshington in order to add
t hese proposed new sl ots.

M5. TRYCK replied yes, adding that the contract is currently
under review. The expectation, she said, is that the contract
will be in place in time to offer the positions to the increased
cl ass size. In further response to Representative Fairclough,
Ms. Tryck related the preference for the |anguage of the
| egislation to provide latitude [with regard to the nunber of
slots]. However, she inforned the commttee that the University
of Washington has already commtted to the extra 10 slots.

3:42:45 PM

REPRESENTATI VE SEATON asked for clarity with regard to which
conmi ssioner the |anguage in Section 1 of Version Mrefers.

M5. TRYCK related her wunderstanding that it refers to the
conmmi ssi oner of the Conmm ssion on Postsecondary Educati on.
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3:43: 32 PM

JOEL QG LBERTSON, Regional Director, Providence Health System
Al aska, reiterated the inportance of the passage of HB 18. M.
G |l bertson then related his personal belief that the physician
shortage in Alaska is one of the largest public health risks at
this tine. Across the state, including Anchorage, |arge
portions of individuals aren't receiving tinely access to care,
continuity in care, and strong services to support chronic
di sease nmanagenent. The aforenentioned results in |loss of care
for individuals and creates an inefficient health care system
The WAMM program provides additional man power to provide a
myriad of health care services. As has been nentioned, al nost
85 percent of the [Al aska] WMM participants practice in the

st at e. He noted that elenments of HB 18 ensure that such wll
continue in the future while opening the door to see nore
Medi care insured patients. In conclusion, M. Glbertson urged

passage of HB 18.
3:46: 26 PM

KAREN PERDUE, Associate Vice President, University of Al aska,
remarked that being involved in the nursing expansion and the
Physi ci ans Supply Task Force has been a great experience. The
University of Alaska supports the expansion enbodied in HB 18
She confirmed that the University of Al aska has worked with the
University of Washington to ensure that the additional 10 slots
will be available. She nentioned that students wouldn't be
admtted in the first year of the program if the university
didn't believe the additional slots would be available |ater at
the University of Washington. Ms. Perdue then highlighted that
the fiscal note for the university's cost of the first year of
the program isn't in the commttee packet. The University of
Al aska anticipates that its costs for the first year of 10
addi tional students would be $280,000. The aforenenti oned would
be a one-tinme cost and doesn't accunulate as does the University
of Washington costs do. The fiscal note also includes a request
for additional capi tal nmoney to conplete and equip the
cl assroom Ms. Perdue related the university's strong support
of HB 18.

3:48:40 PM

CHAIR WLSON asked if the classroomw ||l only be utilized by the
medi cal students.
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M5. PERDUE said she doubted that the classroom would be
available to others since the nedical students really utilize
the room t hroughout the day.

3:48: 48 PM

REPRESENTATI VE FAI RCLOUGH requested information regarding the
adm ni strative cost of the program

M5. PERDUE sai d she woul d provide such information.
3:49:26 PM

REPRESENTATI VE SEATON noted that the commttee was provided a
sutmmary of the projected costs in revenue in relation to
doubling the size of the classroom

M5. PERDUE explained that the sunmary specifies the capital
cost, of which $475,000 was appropriated |ast year. Ther ef or e,
the fiscal note wll reflect that going forward. She further
explained that the operating costs would be $280,000 as
speci fied on the projected revenue side.

3:50: 24 PM

M KE FORD, Al aska Native Health Board, noted his agreenent with
earlier testinony that Al aska has a very serious health problem
The Al aska Native Health Board, he related, views HB 18 as a
step in the right direction. In fact, one of the priorities of
the Alaska Native Health Board is to develop a sustainable
wor kf orce of health care professionals who will come to Al aska
and stay in Alaska. He, too, urged the commttee to pass HB 18.

3:51:44 PM

CHAIR WLSON, upon determining no one else wished to testify,
announced that public testinony was cl osed.

3:51: 59 PM

REPRESENTATI VE GARDNER rel at ed her understanding that HB 18 says
that students repay the full amount that the state has paid.
However, the sponsor statenent for HB 18 says, "House Bill 18
renoves the limt on the nunber of students currently set in
statute, decreases the anmount a person is required to pay back
if they don't return to Al aska " Therefore, she asked if
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the legislation increases the anmount a student has to pay if
he/ she doesn't return to Al aska.

3:53:24 PM

D ANE BARRANS, Executive Director, Al aska Commi ssion on
Post secondary Education (ACPE), Departnment of Education and
Early Devel opnent, clarified that there is a change in ternms of
the principal of the loan, although the dollar anmount hasn't

changed. She related her understanding that the objective of
the task force was to make it concrete wth regard to how the
principal obligation was determ ned. Therefore, rather than

have the |anguage of the differential between the resident and
the nonresident tuition, a percentage approximting the sanme
anount of noney was utilized. Currently, an individua

graduating from the WMM program this year wll have a
princi pal obligation of $76,000 on which interest would accrue.

If that graduate failed to return to the state, the graduate
woul d pay the principal plus the interest. However, Version M
takes 50 percent of the state support fee and makes that the
obligation, which anmounts to about $75,000. Wth respect to the

interest, there's a slight difference. She expl ained that
currently interest accrues at the end of the graduate nedica
education program but is deferred until repaynent. Repaynent
is postponed until the conpletion of any residency program or

period of service to public health, Indian health services, or
the mlitary. This |egislation changes the aforenentioned such
that the interest doesn't begin to accrue until the [conpletion
of any residency program or period of service to public health,

I ndi an health services, or the mlitary]. She opined that the
reasoni ng behind the change in interest accrual is because there
isn't an opportunity for all 20 students wthin Alaska's

resi dency program
3:56: 04 PM

REPRESENTATI VE SEATON referred to the change on page 1, |ine 6,
from "may" to "shall" and posed a situation in which the ACPE
doesn't receive enough funds from the legislature to cover 20
st udent s. He asked if the ACPE is concerned with such a
situation and whether it would place it in violation of the |aw

M5. BARRANS replied no because the current contract addresses
the situation in which the legislature doesn't sufficiently fund
the contract. In such a situation, the [nunber of students]
woul d be relevant to the funding |evel. However, it does place
the University of Wshington School of Medicine in an awkward
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position because it will have a certain nunber of students and
annual fundi ng.

3:57:45 PM
The commttee took an at-ease from3:57 p.m to 4:00 p.m.
4:00: 30 PM

M5. BARRANS said that as a fiscal agent for the state, she would
ensure that there is a provision in the contract that
contenplates a day in which the legislature wouldn't be able to
fund the program Therefore, everyone entering into the
contract woul d understand what would occur in such a situation

Ms. Barrans clarified that this is an obligation of the State of
Al aska not the Al aska Student Loan Corporation.

4:01: 07 PM

M5. BARRANS, in response to Representative Seaton, stated that
the PFD residency requirenents wouldn't suffice. The ACPE has
specifically defined a resident for the purposes of eligibility
for this program as soneone who has physically resided in the
state for two years prior to admttance into the program or
that the absence from the state be solely due to the full-tine
educational pursuit of the individual or his/her spouse and that
the two years preceding the absence, the individual was
physically present in the state.

4:02:21 PM

REPRESENTATI VE GARDNER i nquired as to the repaynent requirenents
for a graduate who doesn't return to the state to practice.

M5. BARRANS explained that the only change would be in a
situation in which an individual who attended a residency
program outside of Alaska and served some period of service
obligation to another entity; that individual would potentially
have a nunber of years of interest-free status on the principa
of the [ oan. Ms. Barrans characterized whether the |egislature
would want to have the interest added to the debt of the
individual in the aforenentioned situation and require such an
individual to repay the entire debt as a policy call. The
current interest on such a |loan anmounts to 8.25 percent. MVs.
Barrans noted that currently the debt is interest free during
the four years of the program and the repaynent is over the
course of 15 years.
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4:04:36 PM

REPRESENTATI VE GARDNER referred to page 2, line 5 which relates
that a student of the program who doesn't return to Al aska and
isn"t in any of the other exclusionary progranms is required to
repay 50 percent of what the state has paid.

MS. BARRANS replied yes.
4:05:13 PM

REPRESENTATI VE GARDNER inquired as to why the state wouldn't
require a student in such a situation to repay the full anount.

M5. BARRANS relayed that the discussion around the original
| egislation were that students wouldn't take advantage of a
program with a punitive debt if an individual didn't return to
Al aska. While soneone entering the programmay intend to return
to Alaska, there nay be another outconme due to various life
changes, she noted.

M5. TRYCK expl ai ned that because the noney is located in ACPE,
it's viewed as a subsidy of students of nedical education.
However, it's structurally the sane as the public funds for the
University of Al aska. One way to view whether the student
shoul d repay 100 percent is to question whether every student in
the University of Alaska pays the full cost of education. MVs.
Tryck pointed out that when students attend private nedical
schools, they do pay a high tuition rate. Still, students in
private nedical schools don't pay 100 percent of the actual
cost .

4.:07:51 PM

M5. BARRANS referred to the |anguage on page 2, lines 18-22
whi ch she characterized as "a grey area" that is difficult to
program into a system code. She related that deleting the

| anguage woul d be preferable.

4:09: 58 PM
REPRESENTATI VE SEATON asked if the [language on page 2, lines
18-22] addresses a situation in which an individual is a

per petual student and isn't making progress toward graduation.

HOUSE HES COWM TTEE - 16- January 30, 2007



M5. BARRANS said that in the over 20 years she has been with the
program that hasn't happened. In situations in which a student
has to sit out one year, the status of the account is suspended
until a resolution occurs.

M5. TRYCK noted that WMM does have a neans for termnating
st udent s. However, there are Alaskans who go into a fifth year
and the program provides allowances for that. In further
response to Representative Seaton, Ms. Tryck said that
elimnation of the provision wouldn't encourage students to
becone derelict with their education.

4:12:16 PM

TIM KELLY, Lobbyist for the Al aska State Medical Association
(ASMA), relayed that HB 18 is inportant |egislation, which he
characterized as a top priority this l|egislative session. He
further relayed that ASMA is supportive of Version M

4:13: 34 PM

CHAIR W LSON, upon determining no one else wished to testify,
cl osed public testinony.

4:13: 58 PM

REPRESENTATI VE GARDNER noved that the commttee adopt Amendnent
1, as follows:

Page 2, lines 18-22;

Delete "If the comm ssion finds that the program
partici pant has withdrawn from the nedical education
residency, or fellowship program or that the program
participant is otherwise failing to make adequate
progress toward conpletion of the program t he
comm ssion may start the accrual of interest after
notifying the program partici pant.”

There being no objection, Arendnent 1 was adopt ed.
4:14. 47 PM

REPRESENTATI VE SEATON noved to report CSHB 18, Version 25-
LS0131\M M schel, 1/30/07, [as anended] out of committee wth
i ndi vidual recomrendations and the acconpanying fiscal notes.
There being no objection, CSHB 18(HES) was reported from the
House Heal th, Education and Social Services Standing Comm ttee.
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Overvi ew. Mentoring Project for Teachers and Principals -
Depart ment of Education and Early Devel opnent

CHAI R WLSON announced that the final order of business would be
the overview of the nentoring project for teachers and
princi pal s.

4:16: 07 PM

BARBARA THOMPSON, Deputy Commi ssioner, Department of Education
and Early Developnent, rem nded the commttee that about four
years ago Comm ssioner Sanpson and University President Ham |ton
di scussed the need for teacher nentoring in Al aska. The
uni versity, the departnent, and school districts created a plan
and a formal nenorandum of understanding with the university was
created. The Al aska Statew de Mentoring Project is based on the
new teacher nentor nodel out of the University of California at
Santa Cruz. This nmentoring nodel isn't a buddy system but
rather has full-tinme nentors work with begi nning teachers across
t he state.

4:18:42 PM

M5. THOWPSON rel ayed that the nentoring teachers are either from
the classroom on loan from a school district for two years or
they are recently retired educators. Ms. Thonpson recalled the
guestion |ast year regarding why the good teachers were being
taken out of the classroom which resulted in the suggestion to
take a harder |ook at recently retired teachers. The suggestion
was followed, and therefore of the 27 nmentors this year
approximately one-third are recently retired teachers. She then
highlighted that this is the third year of inplenentation. The
first two years were funded by federal ear marked grants. Since
the project was successful, funding was requested and received
| ast year from the |egislature. There will be a request for
funding in the fiscal year (FY) 2008 budget, she stated.

4:20:15 PM

CHAIR WLSON inquired as to how critical is the retention of
t eachers.

M5. THOWSON said that there is <currently a shortage of

teachers, particularly in the areas of special education, math,
and science. She called attention to page 2 of the January 2007
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docunment entitled, "Alaska Statewide Mentor Project” and the
chart illustrating the teacher turnover rate after five years.
Al though the graph is based on national data, the sane scenario
is occurring in Alaska. After five years, 46 percent of new
teachers nationwi de quit. However, those involved with this new
teacher nentoring style have a nuch better success rate as
reflected in the 94 percent [who attended this nentoring
program nationw de who are still teaching.

4:21:49 PM

M5. THOVPSON continued her presentation. She related that there
have al ways been only two goals for the Al aska Statew de Mentor
Project, as follows: to increase teacher retention and to
i ncrease student achievenent. There has been progress in the
retention rate as it has increased from 68 percent to 78 percent
over the last two years. The expectation, she said, is for the
retention rate to continue to clinb higher as the program is
refined.

4:22:31 PM

VB. THOMPSON, in response to Representative Fairclough,
confirmed that nmany different nentoring nodels were reviewed.
The new teacher center nodel, unlike others at the tine, had 15
years of research behind it.

4:23: 04 PM

M5. THOWPSON returned to her presentation and pointed out the
map in the conmttee packet. The map illustrates that the
programis addressing the needs in all areas of the state, urban
and rural. Should the program be expanded, nore beginning
teachers in the urban areas could be served, she renarked. Ms.
Thonpson pointed out that this project began three years ago
with 31 districts wanting to participate. O those 31
districts, alnost all of their needs were served 100 percent,
save the Anchorage School District and other large districts.
The program currently has 41 districts participating in the
pr ogram Ms. Thonpson acknowl edged that there are other nodels
of mentoring being utilized in the state, but those are
different nodels than this project.

4:24: 56 PM

M5. THOWPSON relayed that after wusing this nodel for three
years, the departnent has discovered the need to expand the
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princi pal coachi ng. She related that that there are currently
nine part-time coaches who are assisting nore than 60 principals

across the state. In order to realize greater effectiveness in
teaching and student achievenent, nore principals need to be
i ncl uded. She then referred to a handout in the conmttee

packet that addresses principal coaching, which is being refined
SO as to be systematic with a conbination of site visits wth

group training. The coaches work wth six to eight new
principals and will nake about two trips to the sites per year
to the principal's school. All of the principals in the
coaching program are brought into Anchorage four tines a year
for systematic and specific training. These training sessions
for principals have been very successful, she opined. In

conclusion, M. Thonpson related that the departnment is happy
with the success of the program and therefore would |ike to see
continued legislative support for the Al aska Statew de Mentor
Proj ect.

4:28:30 PM

CHAIR WLSON related her understanding that a new teacher in a
renote area can be in contact with his/her nentor every day by
e-mail .

M5. THOWPSON explained that the teacher nentors nmake a site
visit at least once a nonth and there is daily contact via phone
or e-mail for the entire year. Al so, the nentors receive four
trainings annually in order to remain up to date with regard to
the practices and information necessary to help teachers be nore
effective.

4:29:39 PM

REPRESENTATI VE SEATON recalled an education conference a couple
of years ago which reviewed scores and classroom inprovenent
The factor that made the nost difference was teacher training.
Therefore, he expressed his pleasure that Al aska has instituted
a formal training program

CHAIR WLSON provided a personal story of a new teacher in a
rural village who said that without the help of the nentor, he
woul dn't have been able to continue teaching.

M5. THOWPSON highlighted the relationship this project has built
with the University of Alaska and its inpact on the teacher and
adm ni strator preparation/training prograns. She expressed the
need to be sure that the teacher preparation prograns are doing
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as nmuch as they can to prepare teachers in a manner that's nost
hel pful while providing support for those new teachers.

4:33: 00 PM

REPRESENTATI VE GARDNER asked if the governor's budget includes
funding for this program

M5. THOWPSON replied yes, and specified that the FY 08 reflects
a status quo budget for this program The aforenentioned would
allow 30 teacher nentors to serve about 350 beginning teachers.
However, she inforned the comrittee that the programis going to
have to reduce the nunber of beginning teachers a nentor serves
because the nmentors find it difficult to serve the 15-17
begi nni ng teachers they currently do. The recommended ratio is
1 nmentor for 12 beginning teachers. Therefore, an additiona
five mentors would allow the program to serve the 400 begi nning
teachers [at the recomended ratio]. In response to
Representative  Seaton, MVs. Thonmpson confirned that t he
appropriation in the FY 08 budget does include the adm nistrator
coachi ng. In response to Chair WIson, M. Thonpson specified
that the FY 08 budget specifies for the program $4.5 million in
the departnment's budget and the University of Alaska wll
provi de another $500,000 bringing the total budget for the
program to $5 million. She offered to provide the conmttee
with specific nunbers as to how nuch nore funding is necessary
to serve the 400 begi nning teachers.

4:35:55 PM

MO MCBRIDE infornmed the conmttee that she is currently a
graduate student at Boston University doing distance education
through the rural progranms on |line. In fact, one of the
prograns she is currently taking involves coaching and
ment ori ng. She further informed the committee that she retired
from the Sitka School District after 21 years as a related
service provider. After talking with nany of her contacts, M.
McBride related that she has heard from those in the nmentoring
program that the programis nore job coaching versus nentoring,
which is self-directed. A nentoring program doesn't have such
defined lines, but rather has an interpersonal quality and is
not as goal directed. She reiterated that this programis nore
of coaching and success in the job than true nentoring.

4:40: 03 PM
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M5. THOWPSON explained that although the program refers to

adm ni strator coaching, it's considered nentoring. The program
has systematic delivery nethods in order to have accountability
and |ike conparisons. Ms. Thonpson nentioned that there are

occasions when the beginning teacher is not suited to be a
teacher and the nentor does work with the teacher to help that
teacher determine [a career for which] he/she mght best be
sui t ed. The nodel being used isn't sinply a buddy; there are
goals to help the teacher becone effective and learn how to
instruct and stay in the profession.

4:41: 42 PM

REPRESENTATI VE SEATON asked if there is any data with regard to
the satisfaction of the mentors or coaches.

M5. THOWPSON directed attention to the pie chart on the |ast
page of the docunent entitled, "Alaska Statewi de Mentor
Project.” The pie chart reflects what beginning teachers felt
about their nentoring last year. She then informed the
committee that every year the nentors are surveyed in reference
to their thoughts on their nentoring experience. In further
response to Representative Seaton, M. Thonpson confirmed that
mentors provide feedback and one of the issues has been the high
mentor to beginning teacher ratio. She reiterated that the very
successful nodel from the New Teacher Center recomends 10-12

begi nning teachers to a nentor. Addi ti onal [new beginning
teachers] have been [divided anongst the nentors] in order to
serve nore beginning teachers in the state. However, at this
point the program has reached its limt wth regard to the

nunber of new beginning teachers that can be assigned to
nment or s.

4:44: 40 PM
ADJ QURNVENT
There being no further business before the commttee, the House

Heal th, Education, and Social Services Conmttee neeting was
adj ourned at 4:44:49 PM
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