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The impact of the proposed legislation will reduce the cost significantly from the FY2008 Governor's 
Amended budget.  The total projected cost of implementing the Ocean Ranger program per the Ballot 
Initiative #2 is $5,600.0.  HB 164 would reduce the costs to $814.4.  The Governor's Amended budget 
($5,600.0) was based on placing 2 Ocean Rangers on board for 24 hour coverage while the ship was in 
Alaska waters.  The proposed legislation would result in coverage only while the ships are in an Alaskan port. 
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Following are the line item expenditure calculations for the for the proposed legislation:

Personal Services:  The Governor's Amended FY2008 budget included 4 positions.  Under HB 164, DEC needs two positions to 
administer the program:  EPM I program manager (R21), EEII (R23 - head "ocean ranger" based at DEC). This is a reduction of 2 
positions from Governor's Amended budget.  

Governor's Amended budget         $373.5
Reduction in cost due to HB164   ($203.1)
Revised cost                               $ 170.4

Travel:  Line item includes travel for DEC program staff for implementing the program.

Governor's Amended budget         $55.0
Reduction in cost due to HB164   ($47.0)
Revised cost                                 $8.0

Contractual: The contractual cost includes cost of the ORs and other program related costs such as public notices, staff training, 
and legal support.  DEC will fund ORs under contract, rather than attempt to hire them directly as state employees.   Significant 
reductions from the Governor's Amended budget in needs for wireless work stations, cell phones, and other communication needs 
with reduction of ORs.  In addition, there are significant reductions in cost since there will be no contract with cruiselines for 7-day 
passage berths for ORs under proposed HB164.  20K reduction in need for GPS tracking as HB164 assumes USCG will do this 
tracking.  

Seven (7) new ocean rangers (ORs), 2 in Juneau, 2 in Ketchikan, 1 in Southcentral area, and 2 that will travel to other Southeast 
ports of call.  No actual ridership between ports.  The assumption is that the ORs will work for 12 hours maximum per day, whether 
inspecting or in travel status.  (Contract includes : hourly pay, COLA, and benefits.)  Vessel inspections require a minimum of 4 
hours per vessel; no more than 2 vessels/day can be inspected per OR.  

Governor's Amended budget         $4,931.5
Reduction in cost due to HB164   ($4,340.5)
Revised cost                                  $591.0

Supplies:  Some reductions in gear because of reduced number of ORs.  Training and monitoring material needs may also see 
some reductions.  

Governor's Amended budget           $240.0
Reduction in cost due to HB164     ($195.1)
Revised cost                                   $45.0


