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CHAIR GARY STEVENS called the Senate Special Comittee On
University Oversight neeting to order at 5:07:22 PM Present
were Senators Ral ph Seekins, Thomas Wgoner, Kim Elton, and
Chair Gary Stevens.

N University of Al aska Presentation

CHAIR GARY STEVENS announced the commttee would hear from
Presi dent Mark Ham | t on.

5:08:26 PM

MARK HAM LTON, President of the University of Al aska, said he
woul d address issues that were raised during previous briefings.
He reviewed the “Criteria for Effective Policy” slide that David
Jones presented at a previous neeting and said that the State of
Al aska has reason to be proud. The |legislature established
performance neasures in 2000 and the university has been very
successful in neeting those goals and showi ng progress across
t he board.

In the last eight years the policy guidance the university has

received could be sumed up as, "jobs, jobs, jobs, neet the
wor kf orce needs." The wuniversity has done that for teachers,
nurses, allied health, engineers, and the oil and gas |line
wor kforce. There has also been direction to seek research
efforts related to Alaska including fisheries, heal t h,

transportation, and economni cs.

Anot her clear policy consideration is that the university needs
to discover ways to find external resources. That has been one
of the greatest achievenents over the long-term he said. In
1986 the university received $167 nmillion fromthe general fund.
Thirteen years later the |egislature gave the university noney
and brought the budget back to just short of $167 million so in
nom nal dollars the university went nowhere in 13 years.

Wen the full budget request for this year is reduced to
constant 1986 dollars it anpbunts to $167 mllion neaning that
the university hasn't had an increase in purchasing power in 21
years. During that sane period non-general funds have increased
from$85 mllion in 1986 to a projected $450 mllion this year.

PRESI DENT HAM LTON said the university has a mxed report card

with regard to the issue of maintaining necessary institutiona
capacity. In the last eight years the university has received
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funding that is $7.2 mllion short of the fixed costs over that
period. The full fixed costs have been funded in three of the
| ast seven years and in all but two years the legislature has
funded the payroll. In ternms of the general fund, the university
has net the neasure mnimally but the capital side has been |ess
successful. He related that branch canpuses have received a 35
percent increase in general funds in the last eight years while
the university has received a 29 percent base increase.

The next issue is whether or not contributions are affordable to
the state and the students. The legislature nmakes the
determination for the state, but he is very concerned about
affordability to students. Tuition has been raised 10 percent
per year for the last four years. That has caused pain even
though the University of Alaska has one of the |owest state
tuition rates of any university in the country.

St udent s are encour aged to apply for nat i onal gr ant
opportunities, but there is a problem in Al aska. For every
dollar that a famly earns above the neans test, which is about
$18, 000, the opportunity for PELL grants decrease. On the other
hand there has been sone success in the workforce prograns where
enpl oyers offer aid or reinbursenent to students. Wse enployers
have chosen to invest in such prograns, he said.

PRESI DENT HAM LTON nmoved to the issue of fairness. From his
perspective that is whether or not an adequate anobunt of noney
is dispersed to the various branches. Al the canpuses would all
say they don't get enough noney but disbursenments are equitable.

Wth regard to the issue of transparency he said the university
is a national exanple. There is transparency in the budget, the
progranms, the budget distribution, and the initiative process.
He related that for the first three years after the initiative
process began he took every dinme of initiative funding and put
the progranms on the Internet specifically for the purpose of
t ransparency. He nment i oned t he ad hoc comm ttee on
accountability and sustainability and enphasized that attention
to detail is inportant.

PRESI DENT HAM LTON hi ghlighted training and vocational education
program (TVEC) funds to address the issue of incentives for

institutional responsiveness and entrepreneurship. It is a
speci al funding stream that conmes from unenpl oynent insurance to
fund training in the state. Internally, the wuniversity has

instituted performance based budgeting and it has nade a
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di fference. The conmunity branches are now setting up their own
measur es upon whi ch performance will be base.

5:34:35 PM

PRESI DENT HAM LTON discussed the categories from the sheet
| abel ed "Measuring Up: G aded Categories.”

Student Preparation for Training Beyond H gh School: The
university is beginning to get involved in the high schools and
there is need to do nore of that. He related that sone of the
nost productive university progranms have begun by going to high
school s and mapping academ c guidelines for students who show
promse. A different approach is to get individuals from the
workforce to visit high schools to help spell out what a job
entails. He nentioned that the Fairbanks Chanber of Comerce
started such a program The teacher-nentoring program was
started with a federal grant and the notion is to get young
teachers up to speed nore quickly. He said that program wll
bear enornous fruit in years to cone.

Participation - The OQpportunity to Enroll in Education and
Training Beyond H gh School: This is inportant because the
nunber of jobs in the country that require post secondary
education at the certificate or associate level is overwhel m ng.
For instance, students don't work construction to pay for
college any nore; they go to college to gain the skills to go
into the construction trade. However, a real problem wth
participation is that Alaska has the Ilowest high schoo
graduation rates in the country. The university is involved in
significant renediation prograns and it nust continue to do that
until the front-end problemis fixed.

Affordability: was covered previously, he said.

Conpl etion: PRESI DENT HAM LTON said we aren’t doing very well in
this category. One consideration is that nore Al aska students
work than students in other parts of the country. He noted that
many students have given up the Al aska Schol ars Program because
mai ntaining 12 credit hours while working is too difficult. It's
a difficult bal ance because working up to 20 hours a week tends
to help a student's grades but working 30 hours has a huge
i mpact and working 40 hours is difficult to pull off.

He related that students are working because there isn't nuch

needs-based aid available and federal grants are difficult to
qualify for. To get an idea of what it wll cost to go to
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college he said just double the tuition payment. Even if you
don't live in the dorm and deal with a nmeal plan students are
faced with buying ridiculously expensive textbooks. He noted
that library costs rise nore than health costs each year.

Benefit of a H ghly Educated Population: He enphasized that
producing workers in the state is exactly what the state
university needs to do. For the last seven years the university
has been working to replace the retiring workforce on the North
Slope with Alaskans and is preparing to neet the needs for the
gas pipeline. For instance, the university is noving forward to
doubl e the nunber of engineers by 2010. The university made the
same prom se to double the nunber of nurses by 2006. That goal

wll be nmet even though the state has not supported it President
Ham [ton said. The cost is going on the Denali Conmm ssion,
Rasnmussen  Foundati on, f eder al grants and contracts, BP

ConocoPhi I I'i ps, Conpaq, TVEC funds, and the hospital workers.

We're noving forward and asking the legislature to fill us back
in, he said. W can do anything at the university, we just can't
do anything nmuch wi thout funding.

SENATOR SEEKI NS nentioned the number of foreign students in the
masters degree engineering program and asked if the university
was recruiting in India.

PRESI DENT HAM LTON responded that is an anonaly resulting from
sister city affiliation. The other factor is that U S. students
aren't entering the engineering field.

CHAI R GARY STEVENS asked if those students would return to India
with their degrees.

PRESI DENT HAM LTON said it would probably be a mxed bag
favoring | ndia.

VENDY REDMAN, Vice President of University Relations, University
of Al aska, said that would change as India and China continue to
i nvest in higher education.

SENATOR SEEKI NS questioned why U. S. students aren't entering the
field of engineering.

M5. REDMAN responded it is an intense program and Al aska
students don't arrive at the university prepared to enter the
engi neering program The Al aska Native Engineering and Science
Program (ANESP) has been successful at taking rural students
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into engineering in Fairbanks and Anchorage but it starts in
m ddl e school. Potential students are identified and then they
are followed and helped along the way until they to get to the
uni versity | evel

CHAIR GARY STEVENS said he wunderstands Senator  Seekins
vi ewpoint, but the United States has always been a beacon for
universities around the world so Alaska has reason to be proud
that foreign students want to cone here.

PRESI DENT HAM LTON said 100 percent of the graduate engineers
have been hired since he joined the university.

M5. REDMAN discussed the advertising program that attracted
nurses to the program and said the same thing would have to
happen with engineering. Students that want to becone engineers
will have to take a different academ c path in high school. To
that end, the Alaska Engineering Society has been advertising
and devel oping internship prograns to go into school s.

SENATOR SEEKINS said he would like the dollars that go into the
uni versity systemto benefit the people of Al aska.

SENATOR WAGONER asked about the percentage of foreign students
in the engineering program

PRESI DENT HAM LTON responded it would be fairly small, but the
program is very undersubscribed so bringing in additional
students is in the universities' interest.

SENATOR ELTON asked if the university is getting ARCO nerger
noney and if so are they involved in the engineering program

PRESI DENT HAM LTON replied yes to both questions. About $1
mllion has gone to the ANSEP program and those funds have been
very inportant.

PRESI DENT HAM LTON referenced a 1990-2005 denographic indicating
that in the last 15 years Alaska has |ost 30,000 people. Al
those people gave up their Permanent Fund dividend to go
somewhere else that has a future. He enphasized that young
people aren't going to stay here for $1,500 a year.

CHAI R GARY STEVENS expressed personal concern about the |oss of

adult students and said he'd like to spend nore tinme discussing
t hat i ssue.
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PRESI DENT HAM LTON concl uded his remarks and urged the comittee
to continue to neet. Transparency and accountability are not a
t hreat because the university is here to do what the |egislature
directs.

CHAI R GARY STEVENS said he'd like to revisit the issues at sone
poi nt .

SENATOR W LKEN discussed the governor's proposal to increase
f undi ng.

M5. REDVMAN nentioned that community canpus directors net and
devel oped working groups and strategies that w Il be helpful
over the course of the next year. She expressed the hope that
there would be an opportunity to discuss that in depth over the
course of the sunmer.

There being no further business to conme before the conmmttee
Chair Gary Stevens adjourned the neeting at 6:26:21 PM
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