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ACTI ON NARRATI VE

CHAIR GARY STEVENS called the Senate Special Comittee On
University Oversight neeting to order at 5:08:47 PM Present
were Senator Con Bunde Senator Gary WIken and Chair Gary
Stevens. Senators Ral ph Seekins, Thonmas Wagoner and Kim Elton
arrived during the course of the neeting.

Fi nancing in Sync: Aligning Fiscal Policy with State Objectives

CHAI R GARY STEVENS recogni zed Julie Bell and Dennis Jones.
5:09: 51 PM

JULI E BELL, Education Program Director, National Conference of
State Legislatures (NCSL), comented on the increased interest
i n higher education issues and then introduced Dennis Jones.

CHAI R GARY STEVENS encouraged nenbers to read the literature in
t he packets.

DENNI S JONES, President, National Center for Hi gher Education
Managenment Systens (NCHEMS), explained that the conpany is a
private non-profit organization that does policy work in higher
education at the institution and state levels. He said he would
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gi ve perspective on higher education as it relates to the future
of a state.

MR. JONES began the PowerPoint presentation with a review of the
managenent cycle in a public institution. He used Venn di agrans
to illustrate the separation of state and institution agendas
with respect to planning, resource allocation and assessnent
activities.

5:15: 24 PM

Slide 3: State Policy bjectives

e High rates of high school conpletion of students who have
taken an academically rigorous curriculum M. Jones said
that this is increasingly recognized as an issue for higher
education and K-12.

e High levels of college participation of both recent high
school graduates and adult l|earners. In Alaska there's a
decline in the nunber of adults who are taking college
courses conpared to previous years.

e High rates of college degree conpletion.

e High levels of degree production in the stem fields of
sci ence, technol ogy, engi neeri ng, and mathematics are
becom ng increasingly inportant.

e The relationship of the university to the economc future
of the state.

5:17:17 PM

Slide 4: Educational Attainment and Rank Anbng States - Al aska
2000

MR. JONES stated that 90.5 percent of Alaska citizens in the 25-
64 age bracket have received a high school diplom. However, in
the 18-24 age bracket just 76.9 percent received a high school
di pl oma, which leads to the interesting observation that this is
the first generation where kids are less well educated than
their parents. In general though, Alaska is close to the mddle
relative to the other 49 states in terns of education attainment
of the adult popul ation.
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5:18: 02 PM

Slide 5: Differences in College Attainnent (Associate and
Hi gher) Between Young and O der Adults - Percent of Adults with
Col | ege Degr ees

The slide illustrates that there is a much higher |evel of
post secondary education attainnment in the 45-60 age group than
in the 25-34 age group. That is an issue and it's inportant to
figure out how to educate the population and create jobs to keep
t hat educated popul ace in the state.

5:19: 28 PM

Slide 6: Percent of Population Age 18-24 with No H gh School
D pl oma

About 23.1 percent of Alaskans in the 18-24 age group haven't
finished high school and that's slightly below the national
aver age.

5:19:52 PM

Slide 7: Alaska Civilians Age 25-64 in the W rkforce by
Educati on Attai nment, 2000

MR. JONES observed that if an Alaskan in the 25-64 age bracket
hasn’t finished high school, the chances are 4 in 10 that the
individual isn't in the workforce at all. Mre than likely that
means that the individual is taking from the state rather than
contributing. That use of state resources takes the form of
soci al services, corrections, welfare and the like. Cearly, the
nore education you have, the nore likely it is that you're in
t he workforce

5:20:31 PM
Slide 8. Student Pipeline, 2002-Al aska

This graph shows that of 100 9'" graders about 60 graduate from
high school in four years, 28 go on to college, and about 11
graduate from college in the expected period of tinme. This
nmeasure places Alaska close to the bottom conpared to the other
states. The state ranking the highest in this neasure has about
28 graduating, which isn't all that high on the internationa

scale. The U S. ranks 8th or 9th anong devel oped countries and
is projected to be 17'" by the end of the decade.
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5:21:50 PM

Slide 9: Hgh School Gaduation Rates-Public H gh School
Graduates as a Percent of 9th G aders Four Years Earlier, 2002

In Alaska 66.4 percent of the starting 9th graders graduate four
years later, which is below the 67.2 percent national average.
Responding to a question from Senator Bunde, he said the data
came from 2002 and he understands that Al aska has been show ng
i nprovenent each year

Slide 10: College-Going Rates--First-Time Freshnen Directly Qut
of H gh School as a Percent of Recent H gh School G aduates,
2002

In Alaska 47.4 percent of recent high school graduates go on to
col |l ege anywhere in the U S. directly from high school

5:22:27 PM

Slide 11: First-Tinme Freshmen Net Inports by Institution Type
for Al aska, Fall 2002

The graph indicates Alaska is a net student exporter in every
educational sector. For exanple, nore students go to the Lower
48 to attend public research universities than cone to Al aska
for that purpose.

5:22:55 PM

Slide 12: Associate Degrees Awarded per 100 H gh Schoo
Graduates Three Years Earlier, 2003

Al aska falls well down the production pipeline at 12.9 students
per 100 conpared to the national average of 22.4 students per
100.

5:23:19 PM

Slide 13: Bachelor's Degrees Awarded per 100 Hi gh School
Graduates Six Years Earlier, 2003.

The slide indicates that Al aska graduates 21.6 students per 100
within six years. The national average is 51.8 per 100.
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Slide 14: States' Ability to Produce G aduates vs. Ability to
Keep and Attract G aduates.

The graph indicates that Alaska is a relatively |ow producer of
"hi gher education capital."” The state inports young people wth
col l ege degrees to nmake up for its |lack of production.

Slide 15: Net Mgration by Degree Level and Age Goup - Al aska

The data indicates that many of Alaska's inports are students
who left the state to get a college education and then returned
with a degree.

5:24: 00 PM

SENATOR W LKEN asked if the data on slide 13 neans that 100
percent of the high school graduates in Rhode |sland have earned
a bachel or's degree six years |ater.

MR. JONES said no. It’s the nunber of degrees awarded divi ded by
the nunmber of high school graduates six years earlier. Rhode
Island is a heavy student inporter. That state produces a |arge
nunber of baccal aureate degrees, but not necessarily to its
residents. He remnded nenbers that this is a nmeasure of how
much educational capital the state produces relative to its
popul ation. In the states of Rhode Island and Massachusetts,
education is nearly an industry.

5:25:32 PM

Slides 16-17: Alaska GOccupations with Hgh Net Inports and
Exports, 1995-2000 - Residents Age 22-29 and 30-64 with Coll ege
Degr ees

The slides indicate that Alaska inports teachers and engineers
in the 22-29 age bracket and it exports |egal personnel in the
30- 64 age bracket.

5:26:15 PM

Slides 18-22: Linking Funding to State Priorities

MR. JONES explained that when NCHEMS works with a state, it
| ooks at about 150 different neasures to develop the public
agenda to effect desired change 10 years down the road. That

m ght nean getting nore kids out of high school or nore
graduates out of the university system or getting nore educated
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peopl e enployed in high-value jobs in the state. The next step
is to decide how to invest in higher education to support the
pursuit of that agenda.

He turned to the chart showing how noney flows to higher
education from state resources and said it's inportant to know
how much noney is directly appropriated to institutions, how
much goes to student financial aid and what the tuition picture
looks like. In nost public institutions noney for education
comes fromjust two sources - the state and the student. Mbst of
the other noney going to the institution has strings attached
and that noney doesn't pay for classes.

Legi sl ators decide how nuch noney goes to higher education and
whet her it flows directly to the institution through
appropriations or directly to the student through student aid.
Once those decisions are nmade, the allocation nechanism is
addressed. M. Jones advised that neaningful fiscal policies for
hi gher education are difficult to fashion and rarely cone
together because a variety of people who have different
objectives are working on different schedules. In many cases
there is no communi cati on between those who set tuition rates,
those who set student financial aid allocations and the state
that sets appropriation |evels.

5:30:32 PM

Slide 24: Criteria for effective policy:

* Reinforce state priorities. Ask whether the allocation is
consistent with the priorities that were put forth.

* Mintain necessary institutional capacity.

* Contributions required are affordable. I t nmust be
affordable to both the state and the student.

* Viewed as being fair. Ask whether sone institutions are
being treated differently or better than others.

 Transparent

e Contain incentives for institutional responsiveness and
entrepreneurship

5:31:46 PM
Slide 25: Criteria from Perspective of Different Stakehol ders

St ate Perspective
* Mintains institutional capacity
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* Pronotes achi evenent of priority outcones
» Affordable

St udent Perspective
o Affordability
* Val ue

I nstitution Perspective
* Adequacy. Is the funding sufficient to sustain the m ssion?

* Equity. This asks whether institutions are treated the sane
relative to the different m ssions.

e Stability. Is the funding stable or does it fluctuate
wi del y?

SENATOR BUNDE questioned whether any state sufficiently funds
hi gher educati on.

MR. JONES responded Wom ng m ght be the only one.
5:33: 23 PM

Slide 26: The Two Purposes of State Funding Policy

e Building the core capacity of the institution.

* Pronote capacity wutilization around state priorities -
speci al purpose funding

Slide 27: Finance Policy - The Options

MR JONES said there are a nunber of pieces to the finance
policy. First there's core capacity that's either institution
focused or student focused. Next there's capacity utilization
that focuses on the institution and the student. Until recently
al nrost all higher education was focused on building capacity

Now there's the additional interest that asks whether that
capacity can be focused on the real needs of the state.

5:35:34 PM
Slides 28-30: Funding to Institutions — Core Capacity
MR. JONES advised that there's a lot that goes into deciding how

to set tuition rates and how to fund institutions based on
certain acconplishnents.
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Responding to Senator Bunde's request to expand on that
statenent he explained that there are two or three predom nant
foci. For exanple Cklahoma has a "Brain Gain Initiative" that
seeks to increase the nunber of baccal aureate degrees com ng
from the state institutions. To that end the state pays
institutions for increasing the nunber of degrees from year to
year. Chio encourages its conmunity colleges to work with |oca
industry to do corporate training. In both instances the funds
go to the institutions with no strings attached. Typically the
nmoney is used to make the institution nore conpetitive in that
particul ar area. Yet another nethod is the paynment of capitation
grants.

5:38: 27 PM

Slide 31-32: Funding to Students - Capacity Utilization and
Rel ati onshi ps Bet ween "Need-Based" and "Merit-Based" A d

MR  JONES said that different states conme to different
conclusions with regard to need-based or nerit-based aid, but
it's not uncommon for a state to borrow a good idea from anot her
state. Unfortunately that usually leads to bad policy because
different states have different priorities.

5:39:14 PM

CHAI R GARY STEVENS reflected on his wuniversity experience and
observed that the country has noved from a need-based tradition
to one that's nore nerit-based and that funding sinply isn't
avai l abl e for the need-based student any | onger.

MR. JONES responded he defines college funding in generationa
terms. First it took one parent's paycheck to pay for college
expenses and in the next generation both parents worked to pay
coll ege costs. Now both parents are working to support their
elderly parents and the kids are putting thenselves through
school with personal earnings or loans. That’'s inportant because
the nore a student works, the less likely it is that he or she
will get out of college at all let alone in a neaningful nunber
of years. Although he didn't know particular UA nunbers, in
general it's not uncommon for 50 to 60 percent of a student body
to be working 35 or nore hours a week while carrying a
reasonabl y heavy acadeni c | oad.

How financial aid is packaged is an inportant consideration
because if a student is working full time while going to schoo
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then, alnost by definition, school is getting short shrift, he
sai d.

5:42:26 PM
Slide 33: Concl usions

Cost-Effective Policy Requires:

e Cear Understanding of Priorities. Understand
what the state nost needs from the higher
education system |In states where it's made a
r eal difference the public |eadershinp, t he
university |eadership and the private sector
| eadership have all come to the same concl usion
with regard to priorities.

e Creation/Mintenance of Necessary Capacity. The
asset structure of the wuniversities nust be
mai nt ai ned.

« Alignnent of Policies Concerning How the Money Fl ows:

e Institutional Support

e Tuition and Fees

« State Student Financial Ad

* Institutional St udent Fi nanci al
Ai d

5:44:14 PM

Slides 35: State Tax Capacity and Effort - Alaska Indexed to
U S. Average

MR. JONES reviewed the graph and said that Al aska has had a tax
capacity that's higher than the national average yet the tax
effort has been on a steady decline.

5:44:52 PM

Slide 36: Projected State and Local Budget Surplus (Gap) as a
Percent of Revenues, 2013

He pointed out that three years ago when NCHEMS asked Don Boyd
from the Rockefeller Institute of Governnment to evaluate all 50
states to answer whether or not the current state tax structure
could sustain the current services budget he said the answer was
no in 44 states. This year the answer is no in all 50 states.

5:45:48 PM
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Slide 37: Projected Ration of Spending for Hi gher Education to
Spending for all O her Progranms, 2013

MR. JONES said that the information on this graph is intended to
illustrate that the demand for state governnent prograns such as
K-12, corrections, welfare and Medicaid are increasing faster
t han hi gher educati on.

5:46: 43 PM

Slides 38 and 39: State Hi gher Education Priority - Higher
Educati on Appropriations as a Percent of Tax Revenues, 2002-03;
and Total Educational Revenues (State and Local and Tuition) Per
FTE Student, 2003-04

As a percent of tax revenues Alaska has historically put nore
nmoney into higher education than nost states, but it falls bel ow
nost states in terns of funding per student. Considering cost of
living differentials, he said, this is an issue.

Slide 40: Share of Institutional Funding for H gher Education
Provided Through State Appropriations (Public Institutions),
2003- 04

The graph illustrates that in Alaska the state pays three
fourths of the funding for higher education and the student pays
t he other quarter.

5:47:51 PM
Slide 41: Measuring Up 2004 Affordability

MR. JONES said that for undergraduate studi es Al askans borrow at
a slightly higher rate than a decade ago.

Slide 42: State and Local Support for Higher Education -
Proportions Allocated Directly to Institutions, 2003-04

MR. JONES noted that until year before last Alaska didn't even
have a need-based student financial aid program There's one
now, but it's very small in conparison to the other states.

5:48: 22 PM

Slide 43: Net College Costs as a Percent of Inconme - Al aska 4-
Year Public
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The graph shows that with nore noney the price of higher
educati on becones nore stable. He rem nded nmenbers that this is
net so it's the cost of going to college mnus grant aid. In
al nrost every state the top three quintiles of the population
aren't paying a greater percentage for higher education.

5:49: 39 PM
Slide 44: A Picture of State H gher Education Fundi ng

The states that have relatively |ow appropriations per student
are relying on tuition to an increasing extent.

CHAIR GARY STEVENS remarked need-based versus nerit-based
financial aid is a very inportant issue.

SENATOR CON BUNDE reflected on his years as a professor and
cormented that the students who were working and paying their
own way through school denmanded the nbst accountability.

MR. JONES responded working between 15 and 18 hours a week while
attending school actually inproves graduation rates. Those
students seem to appreciate the educational experience nore and
they learn better as well. The result is different when they
work nore than 30 hours a week, but students do have to work
nore these days to pay the cost of education. Costs have gone up
dramatically and m ni num wage hasn't kept pace.

SENATOR BUNDE commented on the potential for reduci ng
scholarship requirenents and the relationship to need-based
financi al aid.

MR.  JONES responded picking the right «curriculum is nore
inmportant than getting a good grade. He suggested that nenbers
review the 21st Century Scholars Program in Indiana that 1is
aimed at |ower-incone students. Starting in 7th grade, students
are encouraged to take the right high school nmath and science
courses. Substantial evidence indicates that it's better to take
Calculus in high school and get a C than to take an easy math
course and get an A Increasingly that's the gateway for being
eligible for schol arshi ps.

SENATOR RALPH SEEKINS asked about conparative data for |oan
progranms in other states.

MR. JONES advised that nost |oans prograns are federal and the
nunbers are beginning to |ose any neaning because high-incone
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parents are borrowing noney for education at a low rate and
investing it at a higher rate. Once the student finishes schoo
the parents pay off the | oan.

SENATOR SEEKINS said the good Alaska student |oan program
doesn't differentiate between high or low famly incone so it
narrows sone of the disparity in terns of how nmuch of a famly's
di sposabl e incone it takes to pay for higher education.

MR. JONES responded the reality is that poor kids use a |arger
portion of their annual income to pay for school than rich kids
and the question is whether it's good public policy to narrow
t hat di screpancy or not.

CHAI R GARY STEVENS conmented there are fewer mnority students
going to college now and that's probably a function of the rise
in costs.

SENATOR THOVAS WAGONER asked how nmany Al aska Scholars have
graduated from the UA system and how many have stayed in Al aska
after graduation.

MARK HAM LTON, President of the University of Al aska, responded
97 percent of the students who received that scholarship have
remained in Alaska and about 80 percent are enployed in the
state. Furthernore, about 40 percent graduate within six years.
He added that a surprising nunber of Al aska Scholars attend the
UA system but have elected to give up the scholarship to go to
work while attending school. One-third of the students who
initially received the scholarship are still enrolled, but
t hey' ve exceeded the financial Iimts of the scholarship. Sone
are graduate students while others are sinply taking |onger to
conplete a degree. There's no question, he said, that it's a
remar kabl e programin terns of keeping students in Al aska.

6: 05: 10 PM

SENATOR THOVAS WAGONER asked how many Al aska Schol ars | eave the
state to pursue a degree that's not offered here.

PRESI DENT HAM LTON responded it couldn't be many if 97 percent
are still in the state.

SENATOR THOVAS WAGONER continued to say he'd |like that

information to find out what kinds of progranms students m ght be
| ooki ng for when they transfer to other states.
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PRESI DENT HAM LTON responded professions such as law and
nmedi ci ne cone to mnd.

6: 06: 52 PM

VENDY REDMAN, Vice President of University Relations for the
University of Alaska, stated that the program has been in
exi stence for just six years and the typical UA student wll
take longer than six years to graduate. That includes Al aska
Schol ars.

6: 07:38 PM

SENATOR KIM ELTON remarked he was intrigued to hear that
curriculum is nore inportant than grade point in predicting
success. If that's the case he asked whether the Al aska Schol ars
Program shouldn't be predicated on the exit exam rather than
GPA.

MR. JONES responded he wouldn't place all the enphasis on an
exit exam because in nobst states the exit exam has no connection
to success in the workplace or being prepared for college. He

related that community colleges in Hawaii test high school
graduates for course placenent and 89 percent who did well in
hi gh  school place into renedial math. That indicates a

comuni cation failure between high schools and col | eges.

He advi sed nenbers that the American College Testing Program has
recently concluded that the skill level for being prepared for
work is the sane as the skill Ievel for being prepared for
coll ege so high schools can no longer offer different prograns
for student who are college bound or are going to enter the
vocat i ons.

SENATOR ELTON asked about other neasures such as SAT scores if
it's what a student has learned and how it's applied that's nore
i nportant than grade point.

MR JONES replied the inportant point is application of
knowl edge. He described Pl SA, the international st udent
assessnment for math, and said on that test the student who is
the best in the U S ranks 25th in the world, which points to a
stark difference in expectations.

SENATOR WAGONER commented the U S system continues to

i ncorporate new systens for teaching math and that m ght be the
reason it is lagging behind other countries.
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MR. JONES suggested that other countries narrow the scope and
teach in greater depth and also organize the curricula so there
is no repetition fromyear to year.

SENATOR BUNDE remarked other countries serve a narrower base of
st udents.

MR, JONES said not necessarily. On the whole the US. is the
best - educated country but in the 25-34 age bracket a nunber of
devel oped countries are graduating a higher proportion of
students with baccal aureate degrees than in the U S Norway is
the leading country in the world and the US. is about 87
percent of Norway. For associate degrees and higher then Canada
is the best in the world and the U S. is 77 percent of Canada.
That, he said, is a nmeasure of how many students graduated from
college with a degree. He reiterated that for baccal aureate
degrees the U S. ranks eighth and by the end of the decade it
will be 17th.

SENATOR BUNDE nentioned the old state-subsidized |owinterest
student | oan program that created a backlog of bad |oans for the
state. He asked if UA now advises students to take federal | oans
and state |loans as a |ast alternative.

6:18:34 PM

Dl ANE BARRANS, Executive Director, Al aska Commi ssion on
Post secondary Education, said that's correct. As a federa
| ender they are able to discount federal |oans below the
suppl enmental loan rate so that's the aid package that's offered.
That goes along with the small need-based grant program that was
new | ast fall.

Arguably, investing in higher education is the best investnent
that you can nmake in yourself, but as was nentioned earlier, the
people in the lowest income quintiles are very debt averse and
aren't as likely to wunderstand that econom c argunent. Wen
there isn't an adult nodel in the household who is enphasizing
the inmportance of a college education, the student is nore
likely to opt out of postsecondary education early and take a
|l ess rigorous academc course of study in mddle and high
school

MR JONES suggested that the |Indiana support system is
particularly good and has made a difference in that state.
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SENATOR BUNDE asked about the average debt for college graduates
and whether it's broken down by incone |evel.

M5. BARRANS responded she didn't have that infornmation.

CHAIR GARY STEVENS expressed dismay that this generation is
likely to be I ess well educated that the previous generation.

MR. JONES responded if you were to look at a graph show ng the
nunber of baccal aureate degrees in proportion to the popul ation,
the line would be flat for a 30-year period. Al though sone
states have nade progress, nmany in the Wst have regressed.

6: 23: 40 PM

M5. REDMAN reported that the nunber of jobs that require a
baccal aureate degree hasn’'t changed much in the last twenty
years but what has changed is the nunber of jobs that require
post secondary education. As M. Jones said, about 60 percent of
the people that don't have a high school diploma aren’'t in the
wor kforce at all, but 89 percent of the people who have received
sone postsecondary education or training are in the workforce

Peopl e that have a high school education or less won't be able
to function in the world of work any | onger, she said.

CHAI R GARY STEVENS said it'd be interesting to know how Al aska
conpares to the rest of the US. in terns of nunber of degrees
and j obs avail abl e.

M5. REDMAN responded the Department of Labor statistics [|ook
very simlar to the national nunbers.

MR. JONES nentioned that the states that have done the best in
terms of getting students through the education pipeline have a
need- based student financial aid program and a |ow priced public
educati on conponent such as a community college system Al aska,
he said, does not have a lowcost portal and that may be a
factor in the decrease in the nunber of adult students in the UA
syst em

6: 26: 52 PM
MARK HAM LTON, President of the University of Al aska, responded
the following data points are related: Alaska 1ost 30,000

citizens between the ages of 18 and 25 during the economc
downturn in the 1990s and the adult student popul ation at UA has
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declined since 2001. There's a waste in the denographic; people
fled the state so they aren't in Alaska to be adult | earners.

PAT PI TNEY, Associate Vice President of Planning and Budget for
the University of Alaska, added that although the decline is
real, UA is still predomnantly serving the part-tinme working
adult | earner popul ation.

SENATOR SEEKI NS commented that his business enploys about 115
people and none of the positions requires a baccal aureate
degree, but many of the enployees have benefited from sone sort
of postsecondary educati on.

MR. JONES reiterated the point that the nore education a person
has, the nore likely it is that he or she wll be in the
wor kf orce. Furthernore, nore education typically brings a |arger
sal ary.

SENATOR BUNDE noted that the oil industry has indicated that it
needs a l|large nunber of technicians conpared to the nunber of
engi neers it enpl oys.

MR. JONES stated that the higher the |evel of education the nore
likely it is that the person will nove out of state or out of
country. Associate degree winners aren't as likely to cross
state lines so if a state has the need and isn't educating in-
state then it probably isn't getting those positions filled.

6:33: 51 PM

SENATOR BUNDE asked whether the current UA loan program is
nmerit-based.

M5. BARRANS said no, but the student nust maintain a certain
grade point average to be academ cally eligible.

SENATOR BUNDE asked for information on the new grant program

M5. BARRANS explained that the fundanental criterion is a
denonstrated need, but larger grants are available for study
prograns in the education, nursing, and protective public
services fields as well as for students who scored in the top 20
percent on the SAT or ACT tests.

SENATOR BUNDE asked the average grant anount.
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M5. BARRANS responded the basic need-based grant is $1,000 per
year and $2,000 per year is available for those students in one
of the priority prograns. Gants are capped at $8,000 per
i ndi vi dual .

CHAI R GARY STEVENS asked who made the decision to grant priority
status to teachers, nurses and public service studies.

M5. BARRANS replied she would provide that information, but she
t hought the comm ssion received direction regarding the types of
progranms that are given priority.

CHAI R GARY STEVENS stated agreenent with the concept, but that
the Legislature mght want to participate in the discussion
about which fields of study mght be nobst beneficial to the
state.

6:37: 01 PM

MR. JONES concluded his coments with a wrd of caution.
Al though many conversations about the relationship between
hi gher education and the state revolve around the question of
how to acconplish the goal, the state would be well advised to
first engage in conversations related to what it needs. That’'s a
big turn around and difficult for educators and legislators to
do, but the state and the institutions will be better off if the
means conversation isn't allowed to get ahead of the ends
conversation

There being no further business to cone before the conmttee
Chair Gary Stevens adjourned the neeting at 6:39: 30 PM
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