ALASKA STATE LEG SLATURE
SENATE HEALTH, EDUCATI ON AND SOCI AL SERVI CES STANDI NG COWM TTEE
April 19, 2006
1:51 p. m

VEMBERS PRESENT

Senator Fred Dyson, Chair
Senator Gary Wl ken, Vice Chair
Senator Kim Elton

Senat or Donny O son

MEMBERS ABSENT
Senat or Lyda G een
COW TTEE CALENDAR

OVERVI EW The Whol e Vill age Project
HEARD

SENATE CONCURRENT RESCLUTI ON NO. 28
Relating to the innovative application of education technol ogy
tools to provide inproved distance education prograns in the
st at e.

HEARD AND HELD

SENATE BI LL NO 281
"An Act relating to interdistrict operation of public schools
relating to enrollnment of students by school districts and
regi onal educational attendance areas; and relating to charter
school s and correspondence prograns.”

SCHEDULED BUT NOT HEARD

PREVI QUS COW TTEE ACTI ON

Overview. The Wole Village Project
No previous action to record.

BILL: SCR 28
SHORT TI TLE: TECHNOLOGY FOR DI STANCE EDUCATI ON
SPONSOR(s): HEALTH, EDUCATI ON & SCOCI AL SERVI CES

04/ 13/ 06 (S) READ THE FIRST TIME - REFERRALS
04/ 13/ 06 (S) HES
04/ 19/ 06 (S) HES AT 1:30 PM BUTROVI CH 205

SENATE HES COW TTEE -1- April 19, 2006



W TNESS REG STER

Kerry Boyd

Yukon- Koyukuk School District

4762 A d A rport Way

Fai r banks, Al aska 99709-4456

POSI TI ON  STATEMENT: Presented the Wwole Village Project
Overvi ew.

Carl Knudsen

For mer Superi nt endent

Galena City School District

POSI TI ON STATEMENT: Testified in support of SCR 28.

Frank Odasz

Lone Eagle Consulting

2200 Rebi ch Lane

DI lon, Mntana 59725

POSI TI ON STATEMENT: Testified in support to SCR 28.

Eri ¢ Downey, Busi ness Manager

Al aska Manuf acturing Extension Partnership

1577 C Street, Suite 301

Anchor age, AK 99501

PCOSI TI ON STATEMENT: Testified in support of SCR 28.

Dan Etul ain, Sitka Al aska
PCSI TI ON STATEMENT: Testified in support of SCR 28.

Fl etcher Brown, Vice President of Comrunications

DRS Technol ogi es

Techni cal and Managenent Services Corp.

310 K Street Suite 200

Anchor age, AK 99501

Phone: (907) 264-6689

POSI TI ON STATEMENT: Presented information on technol ogy rel ated
to SCR 28.

Carl Rose, Executive Director

1111 West 9th Street

Juneau, Al aska 99801

POSI TI ON STATEMENT: Testified in support of SCR 28.

Wes Kell er, Legislative Aide
Staff to Senator Dyson

Al aska State Capitol

Juneau, AK 99801-1182

SENATE HES COW TTEE - 2- April 19, 2006



PCSI TI ON STATEMENT: Provided information in support of SCR 28.
ACTI ON NARRATI VE

CHAIR FRED DYSON called the Senate Health, Education and Socia
Services Standing Conmttee neeting to order at 1:51:44 PM
Present were Senators Kim Elton, Gary WIlken, and Chair Fred
Dyson. Senator O son arrived as the nmeeting was in progress.

OVERVI EN The Wol e Vill age Project
SCR 28- TECHNOLOGY FOR DI STANCE EDUCATI ON

CHAI R DYSON announced that SCR 28 was up for consideration

1:52: 55 PM

KERRY BOYD, representing the Yukon-Koyukuk School district
(YKSD) and Alyeska Worldw de (AWN, a non-profit fornmed by YKSD
provi ded an overview of the Wwole Village project, the goal of
which is to incorporate safety, health, education, economc
devel opnent, soci al servi ces, cul ture, gover nment , and
ent ert ai nment to Create a conprehensive program using
comuni cation technol ogy to inprove education in rural Al aska.

1:56: 59 PM

CARL KNUDSEN, Fornmer Superintendent in Galena School District
(GSD), said that several hundred schools in Al aska are not
nmeeting federal requirenents and face federal takeover. GSD
inplenmented a new training nodel that dramatically inproved
student s’ t est results. Any trai ni ng nodel nmust be
col | aborative, successful, replicable, and sustainable, and the
program devel oped in Galena neets these criteria. He recomended
that rural districts work with teachers and parents to create an
i ndividual learning plan (ILP) for every student, and said that
using web based software created for the purpose, preparing and
adm nistering ILP s is not difficult.

2: 05: 23 PM

FRANK ODASZ, Lone Eagle Consulting, remarked that he founded the
Big Sky Telegraph Project in 1988 to connect rural, one-room
cl assroons, and that in 1997 he did the first internet workshops
for the villages of the Yukon-Koyukuk School District.

2:08: 10 PM
VR. ODASZ related other internet prograns that he has
adm nistered to illustrate the opportunities for entrepreneuri al

devel opnment in rural Alaska using Information and Communi cati ons
Technol ogy (ICT).
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2:14: 14 PM

MR. ODASZ sai d t hat t he devel opi ng Al askan Vill age
Sustainability Action Plan entails: ensuring educational success
for native youth through online k-12 instruction, youth
entrepreneurship and econmerce, culturally appropriate conmunity
learning including multi-generational digital storytelling. He
said that they have spoken wth Junior Achievenent about
partnering with them to add a youth e-commerce and m cro-| oans
conponent to the program

2:16: 33 PM

The Alaska Manufacturing Extension Partnership (AMEP) is
partnering with the Al aska Native Arts Foundation to create
sustai nable village economes through global e-marketing of
Al askan Native Art. M. Odasz will be pronoting new partnerships
wth 23 countries within the next week. The Wole Village
concept focuses on creating a fully integrated comunity-w de
solution to raise student achievenent, which can be used for e-
commerce training and cul tural expression.

2:17:36 PM

ERI C DOMNEY, Business Devel opnent Manager, Al aska Manufacturing
Ext ension Partnership, said that part of AMEP’'sS mission is to
create rural economc devel opnent, nostly through the sale of
native art. Hi s organi zation believes that the Wole Village
project would vastly decrease the cost of training and econom c
devel opnment throughout the state.

2:19:32 PM

He stressed that education is inportant for the cultivation of
entrepreneurial awareness and expertise anong the youth of
Al aska and the worl d.

2:20: 44 PM

DAN ETULAIN, Sitka, said that he dreans of establishing a
cormunity TV station in Anchorage, wth statewi de delivery
through the Internet and satellite broadcast. He said that the
programm ng enphasis would be on interactive education and
entrepreneurship, and that all of the technology that has been
presented in the comrittee could be augnented through TV
br oadcast .

2:22:38 PM

FLETCHER BROW, Vice President of Comrmunications for DRS
Techni cal and Managenent Services Corporation (TAMSCO, said
that all of the concepts presented by previous speakers require
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that applicable and effective information can be delivered to
people in the villages when it is needed. He offered his vision
of pushing relevant and critical information out to villages
instantly and economi cal ly.

2:24.30 PM

MR. BROM provided information about his conpany, which was
founded in 1982 and certified under the 8(a) Busi ness
Devel opnent Program as a mnority business. Today TAMSCO has
over 900 enployees with a wvariety of officers in renote
countries. Most of TAMSCOs work is for the Departnent of
Def ense, providing rapid-deploynent comunications systens for
use worldw de. Since 1993 M. Brown has been working in Native
American and Al askan Native tribal devel opnent. They brought up
comuni cations to 37 villages on the Yukon Delta by satellite,
11 by mcrowave and tied theminto a new satellite hub based in
Bethel. He said that DRS TAMSCO is currently building a state-
of -t he-art tel ephone service using voice Over IP (VOP) to 50
vill ages on the Yukon Delta.

He said that bandwidth alone is not the answer to the
communi cation needs of rural Al aska. There are nore efficient
and cost-effective ways to transmit information, such as
Internet Protocol (IP), which allows multiple users to share
bandwi dth, but when transmtting rich nedia content this
solution falls down.

2:28: 21 PM
MR. BROW said that buying nore bandwidth is not the answer
because it is not affordable or efficient, and because it cannot

deliver truly interactive and rich nultinedia. The sol ution
lies in using bandwi dth-efficient tools to inprove functionality
t hr ough: mul ti -casting, col | aborati on servers, term na

services, digital video broadcasts, and the wuse of content
management systens.

2:31: 53 PM

He said that these systens are not wdely used in Alaska at
present, but his conpany is developing the infrastructure for
them in rural Alaska now. He referenced a slide on virtua
content nmanagenent systenms and cited exanples of content
managenent systens currently in use.

2:35:03 PM
M. Brown cited sone areas where these systens can be applied
i ncl udi ng educat i on for at-risk yout h, rural econoni ¢

devel opnent, and the preservation of native culture.
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2:37:16 PM
CHAI R DYSON asked Carl Rose to address the committee before
opening the floor to questions.

CARL ROSE, Executive Director, Association of Alaska School
Boards (AASB), referenced two docunments that he had provided to
the commttee, a schematic, and two pages of bulleted comments.
He prefaced his comments by referring to Thomas Friednman’s book
“The Wrld is Flat”, and its discussion of the convergence of
t echnol ogy and events that has affected everything in our world,
i ncl udi ng educati on.

2:39:47 PM
He said he is concerned that we are spending all of our nobney on
education as it is today, and that our current nodel wll not

prepare students for the digital future. He proposed a digita
consortium to help Alaska with an investnment to put digital
technol ogy in our schools.

2:42:57 PM

MR. ROSE said that his organization is |ooking for funding of
one third, or $5 mllion each, from federal, state, and |oca
gover nment . He said that the current nmeans of acquisition is
not well coordinated and that the school districts are
attenpting to consolidate the acquisition process in partnership
wi th Appl e Conputer.

2:44: 17 PM
He referenced the bulleted docunment and said that it shows why,
how, and when the program wll be inplenented. He enphasi zed

the challenges and the threats we face due to gl obalization, and
the need to prepare our children for a gl obal econony.

CHAI R DYSON asked the witness to explain how this network wll
affect K-12 educati on.

MR. ROSE said that it would be a pilot program to give Al askan
students the opportunity to use technol ogy for | earning.

CHAI R DYSON asked if this technology would help a student who
has a specific learning problem to access a teacher who
specializes in the area needed?

M. Rose said yes, that is true across the curricul um

2:46: 36 PM
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CHAI R DYSON asked how this program would help provide choices
for the parents of children in failing schools in the state.

MR. ROSE said that he believes the programwll help with that,
but that Chair Dyson is beyond where he is now wth the program
He is looking at pilots to create |levels of success so that they
can address other issues at a later date. The magnitude of the
problemis so great that it cannot be dealt with all at once.

CHAI R DYSON asked Wes Keller how this kind of program could help
to address sone of the other requirements of No Child Left
Behind (NCLB), and the mandate of Alaska’s educational
st andar ds?

2:49: 22 PM

MR. KELLER said that Adequate Yearly Progress (AYP), and NCLB,
have called to our attention the fact that 203 Al askan schools
are failing in one area or another. Anmong the consequences for
not neeting the standards are parental choice, and suppl enenta
education services. He referenced a power-point presentation to
better answer the question.

SENATOR WLKEN asked M. Rose to clarify the relationship
between the two presentations brought before the conmttee
today. If his school district decided to participate in the
digital initiative, would they nake the decision regarding the
vendors and the systens?

MR. ROSE said that the AASB, as a non-profit private entity, has
taken full accountability for the noney they are pursuing. AASB
and the Wwole Village project are not the sane entity; and if a
| ocal school district were to inplenent a digital program | ocal
control would determne the vendor, the curriculum and the
sof t war e.

SENATOR WLKEN said that his understanding is that the school
district would choose the tools to use to inplenment the AASB
initiative, one of which m ght be the Wwole Vill age.

2:50: 52 PM
MR ROSE said yes. He said that AASB is in partnership wth
Appl e, which w il provide the hardware, sof t war e, t he

peripherals, the professional developnment to operate those
systens effectively and the technical support. Oher vendors
will offer professional devel opnent for teaching and | earning.

2:52: 46 PM
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CHAI R DYSON asked how the technology would solve half a dozen,
significant problens that face the state today.

MR. KELLER said that the nedian cost of education in Al aska,
just published in SCR 28, is $16,655 per student, which is the
highest in the nation due to the extrene cost of our rural
educat i on.

He said that the National Assessnent of Educational Progress
(NAEP), published in fall of 2005, shows that roughly 70 percent
of the nation’s children are not proficient.

2:54: 36 PM

MR. KELLER presented a slide of the AYP status of Al askan
School s and noted that the number of Al askan schools at Level 5
is increasing. The inplications of each level are: Level 1
Alert — the school nust seek technical assistance from the
school district or the Departnment of Education and Early
Devel opnent (EED); Level 2 Inprovenent — the school nust provide
choice or Suppl enental Education Services (SES); Level 3
| mprovenent — the school nust provide choice and SES, as well as
an inprovenment plan; Level 4 Corrective Action — the school nust
of fer choice and SES, and make one of six changes ranging from
replacing staff to restructuring; Level 5 Restructuring — the
school nust offer choice and SES, and take additional steps
ranging from replacing staff to restructuring. At Level 5 the
district must nake a plan to prepare for alternative governance.

He stressed that all of the requirenents stated at each |eve
coul d be addressed using applied educational technol ogy.

2:58: 20 PM

MR. KELLER presented a slide show ng how technology could be
i nplenmented to assist failing schools to neet the requirenents
that are placed upon them For exanple, technology would nake
it possible for children in diverse |ocations to receive
tutoring froma gifted teacher, allow teachers to work together,
and assist districts with the devel opnent of ILP s through the
conpi l ation of student records.

3:02: 33 PM

He addressed sone of the criticisns of the program and
referenced a slide showing the nunber of schools with smal
student popul ations, noting that these are our nbst expensive
school s. He said that technology could be used to reduce the
cost of education in these schools.
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3:06:18 PM

MR. ROSE said that technology is not the “silver bullet”, it
must be introduced and perfected, and we nust have system w de
proficiency to see the benefits of technol ogy.

SENATOR ELTON remarked that while we are looking for *“silver
bull ets”, schools are getting rid of ancillary progranms and are
teaching to the NCLB tests. He said that we seem to be
Bal kani zi ng our funding sources, that it mght be best to add
all of the noney available for specific program funding to the
Base Student Allocation (BSA), and give the districts the
opportunity to participate in M. Rose’'s program for exanple.
He said that when he | ooks at the Wwole Village project and it’s
m ssion, he realizes that many schools are renoving those types
of programs and teaching to the test.

3:10: 22 PM

MR. KNUDSEN said that he supports what M. Rose is trying to do,
but would like to delineate the two projects. He said the AASB
project is commendable and necessary, because there will be no
significant changes in the systemif the current funding and way
of operating remain the same. He said M. Rose’'s project seeks
to denonstrate that specific funding for educational technol ogy
can make a difference.

He said that the Wwole Village is concerned about the current
trend to teach to the NCLB tests to the exclusion of all else

The approach he is proposing, and what worked in Galena, is to
train teachers to integrate the state standards into their
|esson plans so that they are teaching to the standards
represented on the test, thereby inproving student achievenent.
“W have to get away from the concept that the curriculumis the
t ext book. ”

3:14: 22 PM

SENATOR ELTON said that the Wwole Village project seens to
include a lot of programs that are being renoved in other
districts, such as art and extra curricular activities. He said
that he agrees that those things are inportant; but he still
thinks that the best thing to do may be to add to the BSA and
et districts decide how to use those funds.

3:16: 06 PM

MR. KNUDSON replied that over the past four years we have added
34 percent to educational funding, but it wasn't enough. In his
experience, increasing the BSA will not help unless we change
the way the noney is being used.
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3:17:16 PM

CHAI R DYSON said that his understanding of the tools that these
progranms are proposing to use is that they will free teachers
and students fromthe restrictions of geographical |ocation, and
reduce the admnistrative duties that detract from teaching, so
that children can enjoy | earning.

3:20: 23 PM
CHAI R DYSON adj ourned the neeting at 3:21:15 PM
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