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ACTI ON NARRATI VE

CHAIR LESIL MQGIRE called the House Judiciary Standing

Commttee neeting to order at 10:12:43 AM Represent ati ves
McGQuire, Anderson, WIson, Coghill, Kott (via teleconference),
and Gara were present at the call to order. Representative
G uenberg arrived as t he meet i ng was I n progr ess.

Representati ves Dahl strom and Lynn were al so in attendance.

OVERVI EW Gangs in Al aska

10: 12: 52 AM

CHAI R McGU RE announced that the only order of business would be
the overview regarding gangs in Al aska. Specifically the
cormittee would hear about the various efforts currently
underway to deal with gang violence, and about the state's role
in addressing this issue.

10: 14: 25 AM

PH LI P TAHTAKRAN, Staff to Adam B. Schiff, Congressman, U.S.
House of Representatives, relayed that as Legislative D rector
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and counsel to Congressman Schiff, who represents a nunber of
communities in the Los Angels area, he has had the opportunity
to examne the issue of gang violence and work on |egislation
that will crack down on crimnal street gangs, which continue to
proliferate in comunities across the country. In the city of
Los Angeles, there are nore than 700 gangs with a conbined
menber ship of over 39,000 individuals, and during the last five
years, there were over 40,000 violent gang-related crines,
including close to 1,500 homcides and over 15,000 felony
assaults; in the last few years the Los Angeles area has
experienced an epidemc of youth violence that is rapidly
spreading fromthe inner cities to the suburbs.

MR. TAHTAKRAN said that [a 2002 national survey] estinmated that
there are over 731,000 gang nenbers in 21,500 gangs in over
2,000 major cities across the United States. Al though concerns
about gangs and gang-related violence were initially isolated to
inner-city urban areas, the concerns today have shifted to
include violent gang activities that have noved into rural and
suburban areas; the increased activity and mgration of violent
Cal i forni a- based gangs have only hei ghtened these concerns about
the spread of gangs. One of the nobst notorious of these gangs
has now surfaced up and down the East Coast of the nation, in
areas such as Long Island, New York, the Washington D.C. area
and even Charlotte, North Caroline.

VR. TAHTAKRAN said that although gang-related «crine has
traditionally been a state and | ocal |aw enforcenent issue, wth
the federal role limted to grant prograns to state and |oca
| aw enforcenent and comrunity-based agencies, as gangs continue

to mgrate geographically, increase in sophistication, and
expand the types the illegal activities they engage in - such as
nmoney |aundering and conplex drug enterprises - Congress has

expressed new interest in the issue. Recogni zi ng that the gang
problemis no longer a local issue but a national one requiring
a national strategy, anti-gang |egislation has been introduced
in both the U S. Senate and the U S. House of Representatives.

MR. TAHTAKRAN nentioned that one such piece of |egislation
i ntroduced by Congressman Schiff - H R 970, the Gang Prevention

and Effective Deterrence Act of 2005 - is a bipartisan bill
intended to increase gang prosecution and prevention efforts by
bringing together federal, state, and local I|aw enforcenent,

providing them wth new tools to conbat gang violence, and
maki ng available new funds to keep kids out of gangs to begin
Wit h. He relayed that this legislation is virtually identica
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to legislation introduced by U S. Senators Feinstein and Hatch
in the | ast Congress that has since been reintroduced.

MR. TAHTAKRAN explained that street gangs are increasingly

focusing on "full service" crimnal enterprises in the
nei ghbor hoods where they reside, showing increasing |evels of
sophi sti cati on, and exhibiting <characteristics comon to
organi zed crimne. Since gangs wll Ilikely continue to expand

their crimnal enterprises in new ways and places throughout the
country, new and creative ways to attack this problem are
required. In 2002, the city of Los Angeles announced that it
woul d begin going after street gangs in the sane way |aw
enforcenment brought down traditional organized crine figures

using the federal racketeering statute, R CO - Racketeer
I nfluenced and Corrupt Oganizations Act, Title IX of the
federal Organized Crinme Control Act of 1970 - to its ful
capacity.

MR. TAHTAKRAN noted that the RICO was designed to prosecute
organized crinme, wth mafia-style organizations in mnd, and
that the Gang Prevention and Effective Deterrence Act of 2005
would create a simlar tool, but one tailored specifically to

violent street gangs by crimnalizing violent <crimes in
furtherance or in aid of crimnal street gangs. The nost
lucrative crimnal enterprise for street gangs has been the
retail distribution of illicit narcotics, and the aforenenti oned

| egislation would attack this aspect of the problem by making
murder and other violent crinmes conmtted in connection wth
drug trafficking a federal crine. Street gangs al so engage in a
host of other crimnal endeavors, and the use of firearns is a
maj or feature of gang-related violence, with gang nenbers far
nore likely than other delinquents to carry and use guns; the
aforenmentioned |egislation increases penalties for crimnal use
of firearnms during crimes of violence and drug trafficking.

MR. TAHTAKRAN said that the legislation also allows for the
detention of persons charged with firearm [crinmes] who have been
previously convicted of crines of violence or serious drug
of f enses. These new federal crinmes and tougher sentences are
aimed at deterring violent gang-related crine, and at
encouragi ng greater cooperation between prosecutors and gang
menbers who are facing long jail sentences, such that this
cooperation could lead to the identification, arrest, and
prosecution of other gang nenbers. These are inportant steps
towards successfully tearing down crimnal gang networks, and
they are strongly supported by a host of [|aw enforcenent
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officials who are seeking tougher sentences as a way of stopping
gang-rel at ed vi ol ence.

MR. TAHTAKRAN said that unfortunately, gangs have strong |inks
to the nation's youth; the Federal Bureau of I|nvestigation (FBI)
has reported that 819 juvenile gang-related killings occurred in
2003 - up from 580 several years before - and |aw enforcenent
agencies report that the problemis getting worse. The nation's
youth are being held hostage by gangs; gang involvenent takes a
heavy toll on adolescent social developnment and 1ife-course
experi ences, with the end result often being continued
i nvolvenent in crimnal activity throughout adol escence and into

adul t hood. In order to prosecute an entire gang, it s
sonetimes necessary to prosecute nultiple defendants in the sane
case, including juvenile gang nenbers. The aforenentioned

| egislation proposes a limted reform of the juvenile justice
system (JJS) in order to facilitate federal prosecution of 16-
and 17-year-old gang nenbers who commit serious acts of
vi ol ence.

MR. TAHTAKRAN relayed that the legislation also provides nore
resources to bolster the fight against gangs and attack the
problem at its root; HR 970 authorizes approximtely $650
mllion over the next five years to support federal, state, and
| ocal law enforcenent efforts against violent gangs, including
the funding of witness protection prograns and intervention and
prevention progranms for at-risk youth. Funding for federal
prosecutors and FBI agents is also increased under H R 970 so
t hat coordi nated efforts agai nst violent gangs can be i nproved.

MR, TAHTAKRAN said that Congressman Schiff strongly believes
that tough deterrence and enforcenent neasures nust also be
coupled with crucial prevention provisions, and that "we can pay
now or we can pay later." A small anmount of prevention funding
i nvested now can save a |lot down the road. Consider that when a
juvenile is incarcerated in California, for exanple, it costs
the state $90,000 per year; investing a small amunt on the
front end in tested, research-based prograns that keep kids out
of trouble makes a lot of sense, both in terns of dollars saved
and lives saved. Al t hough Congress has acted on anti-gang
| egislation, there is hope that in the near future further
conprehensive anti-gang |legislation can be agreed upon and
enact ed.

10: 23: 56 AM
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MR. TAHTAKRAN, in response to questions, said that HR 970 is
tailored towards existing prevention prograns, though states may
apply for grants for prograns that have denonstrated results -
t he enphasis on the national level is that such funding be given
to tested, research-based progranms; that he is not famliar with
the specific use of counseling to divert children from gang-
related activities, however the benefits of reaching youth of
m ddl e-school age is strongly supported by evidence; and that
[states] nust rely upon the experts to decide which prograns are
wor ki ng and have denonstrated results.

CHAIR MGU RE renmarked that prevention prograns often face a
| ack of future funding regardl ess of the benefits they provide.

REPRESENTATI VE GRUENBERG rai sed the issue of possibly providing
tax incentives to |aw enforcenent personnel who buy honmes and
then live in neighborhoods with a high incidence of gang-rel ated
activity.

MR. TAHTAKRAN, in response to questions, relayed that he would
provide nenbers wth additional information on the Gang
Resi stance Education and Training Projects Program and that
research regarding early childhood developnment has not been
specifically tailored to find links to gang-related activity.

10: 36: 54 AM

GARDNER  COBB, Captain, Anchorage Police Departnent (APD),
Municipality of Anchorage (MJA), highlighted his past and
current duties with the APD, and made use of a PowerPoint
presentation to illustrate information about the nationw de gang
problem common definitions, a history of [Anchorage's] gang
problem and what it |ooks |ike today, some concerns about the
current responses being undertaken, and sone possible solutions.
Referring to the PowerPoint's illustration of statistics
provided by the FBI's 2005 congressional testinony, he noted
that those statistics have given rise to concerns at the APD
regarding the levels of violence and sophistication of weapons,
and the nunber of rounds being exchanged between different
gr oups.

MR. COBB pointed out that although there is a state definition
of what <constitutes a gang, under that definition a girls'
soccer team could qualify; the difference between a girls’
soccer team and a street gang, he surmsed, is that a street
gang denonstrates a pattern of crimnal activity. The federal
definition of a street gang is very simlar to the state
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definition, but there is no definition - either state or federal
- that defines exactly what a gang nenber is. The APD s Inte
Unit has | ooked at different policies and criteria from around
the country, and has tied these into possible crimnal activity
in order to "validate" gang nenbers or gang associ at es.

MR. COBB explained that the term "gang-related" refers to any
crinme that involves a gang nmenber or gang associate - regardl ess
of whether he/she is a victim a suspect, or a wtness; whereas
the term "gang-notivated" refers to a crime conmmtted for the
benefit of the group. Anchorage, for the nost part, experiences
gang-related crinme, which is engendered by the sanme things that
youth have been fighting over for years; the difference now is
that the participants are not finding sinple resolutions any
nore and are instead sinply resorting to gunfire. He then
i ndi cated that his PowerPoint presentation was illustrating sone
of the different gangs operating nationw de, gangs that | ocal
groups in Anchorage are claimng allegiance to or affiliation
with, and nentioned that many gangs start recruiting new nenbers
at the m ddl e-school level. Sonetines recruitnent is the result
of an ol der gang nenber comng to Al aska and actively seeking
new nenbers, and sonetimes it is the result of local vyouth
getting involved in gangs while in mddle school.

10: 44: 21 AM

PAUL HONEMAN, Lieutenant, Anchorage Police Departnent (APD),
Muni ci pality of Anchorage (MJA), in response to a question,
rel ayed that under state |aw, someone under the age of 16 cannot
be in possession of a firearm unless he/she is with a parent,
and that under federal law, |icensed gun retailers and deal ers
can't sell firearnms to anyone under the age of 21.

MR. COBB said his position is that the APD is not concerned
about law abiding citizens having guns, but is very concerned
about youth and others involved in a gang lifestyle having guns;
the APD feels it would be nice if it had the latitude within the
city limts to ensure that such people can't get anywhere near
guns of any ki nd.

MR. COBB spoke briefly about the types of gangs present in
Anchorage, and gave nenbers tine to read sone of the slides in
hi s Power Point presentation. He said the APD doesn't use the
term "wanabe" because one is either a gang nenber or a gang
associate or one is not. Every city with a population of over
250,000 has a gang problem nost simlar to Anchorage's. He
indicated that "Intel"” is very inportant, allowing the APD to
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know what groups are out there, who nenbers are, and who
| eadership is. The APD s primary mission is suppression, and
al t hough intervention and prevention is an inportant part in the
solution, the APD nust "get these thugs, that have no regard for
human Ilife, off the streets, out of the community, for a
consi derabl e anobunt of tinme so the intervention/prevention part
of it can work," he added.

MR, COBB, in response to a question, opined that the majority of
i ntervention/prevention efforts should begin early, particularly
given that he has seen gang recruitnent occurring at the
el enentary school level; by the time nobst kids who' ve been
recruited as gang nenbers reach high school, they are set in
their behavior patterns and only a life changing event can break
t hose patterns.

MR. HONEMAN added that community condemation of gangs is one of
the strongest nessages that can be sent. Currently, gang
menbers who are injured or killed are martyred in the comunity,
and the community nust now send the nessage - via parents,
stronger |laws, |onger sentences, and conmunity groups - that
gangs and gang violence [will no |onger be tolerated].

MR COBB said that there are several reasons people have for
bel onging to a gang, nost not so noble. Referring to statistics
on validated gang nenbers and gang associates outlined in the
Power Poi nt presentation, he noted that the APD currently has
only one Intel analyst but hopes to gain nore. In response to
guestions, he indicated that part of +the reason for the
preval ence of the nore virulent strain of the gang problem is
because a gang lifestyle has becone culturally ingrained, and so
it probably won't be stanped out in his lifetine. However, a
t wo- pronged approach to eradicate the problem will do nmuch to
decrease gang violence and increase control over the problem
The APD s School Resource Oficer (SRO Program has been
instrumental in the APD s response to the gang problem and
ensures that specific instances of gang violence don't spill
over into the schools.

MR COBB relayed that he's been told by prosecutors that it
would be difficult to prosecute recruiters under the existing
statutes pertaining to contributing to the delinquency of a
m nor . Referring to a PowerPoint slide, he said it illustrates
the tinmeline of Anchorage's gang problem noting that the
initial reaction "from the powers that be" was to not
acknowl edge that there was a gang problem and to refuse to use
the term "gang” in relation to the violence that was occurring.
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Regardl ess of this approach, gangs were formng and gang-
vi ol ence was occurring. The APD at one tine forned a gang unit,
and al t hough though it got enveloped in the federal safe streets
program it was effective in tanping down the violence. As a
result, the APD took its eye off the issue for a bit, and this
was a m stake because the | evel of violence rose again.

MR. COBB said that the federal program pretty nuch ended when
[the terrorist attacks of Septenber 11, 2001] occurred, as nost
of the resources for that program got diverted. The APD started
the SRO programin 2003; the Intel Unit began operating in 2004;
and the current canpaign [and nethodologies] against this
probl em began in the spring of 2005. Although gangs will go out
of business due to internal strife or pressure from |aw

enforcenent, they will often just form other groups.
11: 04: 24 AM
MR. COBB showed slides illustrating two particularly violent

gangs in the Anchorage area and a sunmary of the crines they're
responsible for, the different types of gangs in the Anchorage
area, the particular term nology being used, the differences
bet ween predatory gangs and scavenger gangs, and the things that
pronpt nost gang fights. He noted that scavenger gangs - those
gangs nost comon in Anchorage - are nore dangerous than
predatory gangs because their reactions to any given
circunstance are inpulsive and enotional; in general, scavenger
gangs don't have formal |eadership or goals. He relayed that
Anchorage's gang problem cuts across all racial |ines except for
Al askan Natives; showed slides of |ocal gangs and their tattoos,
graffiti, and "colors"; and spoke of some of the difficulties of
dealing with particular gangs such as Asian gangs and white
suprenaci st gangs.

MR. COBB relayed that these days gang nenbers who resort to

using firearns are shooting to kill, and showed nore slides
illustrating local gang nmenbers and evidence of gang activity,
and slides illustrating the APD s efforts to curtail the gang

problem such as the Intel Unit, SROs, and applying for grants.
In response to comrents and questions, he spoke further about
the school safety officer program and SRO program the duties of
those officers and the benefits they bring, and how the SRGs are
currently depl oyed.

[CHAIR MQiire turned the gavel over to Representative
Ander son. ]

HOUSE JUD COW TTEE -9- Oct ober 24, 2006



MR. HONEMAN provi ded additional information on SROCs.

MR. COBB, in response to other questions, indicated that sone
gang nenbers that are of school age are still attending school
and spoke about the APD s focus on truancy issues, how truancy
prograns can have a gang-prevention effect, and possible truancy
| egislation, adding that having sufficient resources is a
critical component of successf ul prevention/intervention
progr amns.

[ Representative Anderson returned the gavel to Chair MCQuire.]

11:25:28 AM

CHAIR McGQU RE raised the issue of children being suspended from
school for bad behavior, and how suspension seens to be
rewardi ng students for such behavior by allowng them to stay
home and possibly get into further trouble. She suggested that
students who are suspended ought to be forced to cone into
school to serve their suspension period.

MR. COBB said that although the concept of doing sonething |ike
that is a good one, funding for such a program would be an issue
as would security - the kids who are still in school must be
protected fromthose who' ve been suspended for violent behavior.

REPRESENTATI VE GRUENBERG asked whether SROs could be wused to
deal with the issue of bullying in the schools.

MR. COBB relayed that the APD could do nore on that issue if it
had nore staff, because current staff are already stretched, and
menti oned sone of the things that are already bei ng done.

MR. COBB then showed slides illustrating statistics regarding
the activity of the Special Assignnent Unit between 9/1/05 and
9/30/06 as that activity pertains to state felony charges,

f eder al char ges, m sdeneanor char ges, guns  sei zed, drug
seizures, recovered stolen vehicles, and other significant
i nci dents. He showed a slide illustrating the school issues

that students in California face now as conpared to what they
faced in 1940, and added that the gang problemisn't going to be
easily solved - without a paradigmshift in [Arerica' s] culture,
this problemwon't go away anytine soon.

MR COBB relayed that with the National Integrated Ballistics

I nformati on Network (NIBIN), shell casings from different gang-
rel ated shootings can be tied to one gun. He reiterated that a
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t wo- pronged approach is what is necessary: getting violent gang
menbers out of the comunity, and intervention/prevention. To
effect the forner, the APD uses the federal system a |ot because
gang nenbers are actually taken out of the community for 5, 10,
15, or 20 years, whereas local and state |laws don't actually do
that; also, the sentences applied to gang nenbers at the |ocal
and state level are often insufficient. Furthernore, the |ack
of sufficient resources is a mpjor issue for the crimnal
justice system consider, for exanple, |aw enforcenent hands the
district attorney's office hundreds, sonetinmes thousands, of
felony cases, but the judicial process in Anchorage can only
handl e about 26-31 such cases per year. And although sonme steps
have been taken to address this issue, a lot nore still needs to
be done, he concl uded.

CHAI R MGU RE asked whether it nmakes sense to spend resources on
rehabilitation efforts.

MR COBB indicated that it can, but not for those that commt
violent crinmes and show a pattern of doing so; therefore,

perhaps "a three-strikes |aw' should be considered. In response
to a cormment, he pointed out that being part of a gang is not
against the law, rather, it is the crimnal activity that gang

menbers and gang associates engage in that the APD tries to
focus on.

11:42: 33 AM

MR COBB, in response to a question, offered that there are
probably several reasons why crinmes involving gang nenbers and
gang associ ates are under-prosecuted, and acknow edged that the
APD s system nust be changed because it is no |onger working
sufficiently with regard to the gang probl em

MR. HONEMAN added that the APD nakes about 300 arrests per week
and so the district attorney's office nust perform a sort of

triage when deciding which cases to prosecute, and so it will do
what it can to <clear its calendar sinply out of self
preservati on. In response to a coment, he noted that when a
gang nmenber or gang associate is shot or goes to jail, hel/she is

often seen as a martyr.
MR COBB reiterated that although the APD s nmmjor mission is

suppression, intervention/prevention is just as inportant and
needs the sane | evel of resources.
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REPRESENTATI VE GARA suggested requiring forfeiture of a vehicle
when kids 18 years of age and under have a certain type of
firearm in the vehicle even if they all claim that they don't
own that firearm

MR. COBB indicated the APD woul d consider that option.

11:48: 31 AM

MR. HONEMAN relayed that the APD would be providing the
| egislature with |egislation recomendations. For exanple, he
noted, [HB 184] recently changed state |aw regarding carrying
conceal ed weapons such that the MOA's [stricter] nmunicipal |aw
was invalidated by state statute; if a particular area of the
state has a nore serious problem regarding gang violence
involving firearns, it ought to be able to craft its local |aws
so that it can deal with that nore serious problem

MR COBB reiterated that the district attorney's office needs
nmore funding, and opined that the vast mpjority of kids wll
benefit by intervention/prevention/rehabilitation prograns, but
not those kids who are already killing people; one of the
problems with the federal system is that it doesn't deal wth
juvenil e gang nenbers/associates. Conmunity efforts with regard
to effective intervention/prevention need to be supported
because that conponent is just as inmportant as the suppression
conponent . The statutory definition of what constitutes a gang
al so ought to be updated, because hopefully soon there will be
some real consequences for being a gang nenber, and when that
happens | aw enforcenment across the state will need a definition
that all can use and understand. He al so suggested retooling
some of the current laws, and instituting new |aws such as the
af orenenti oned "three strikes" concept and a RICOtype statute.

REPRESENTATI VE CGRUENBERG suggested mnmmking certain activity in
certain areas result in heightened penalties, and having certain
areas be subject to hei ghtened enforcenent efforts.

MR. COBB indicated that that concept will be considered further
al ong with ot her suggestions.

MR. HONEMAN poi nted out, though, that the |law should be enforced
equally across the state and that all people are entitled to the
same protection under the | aw

MR COBB also pointed out that gang-related violence is not
confined to certain areas.
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MR. HONEMAN referred to a panphlet produced by the National
Crime Prevention Council (NCPC) that has relevant information
about what steps comunities and parents can take regarding
gangs.

REPRESENTATI VE  GRUENBERG nentioned that a few of hi s
constituents have been victins of gang-rel ated vi ol ence.

MR. COBB concluded by referring to the aforenenti oned nati onw de
statistics and said of Anchorage, "People shouldn't be afraid to
send their kids to school or go out in the street, but if we
don't get a handle on this it's clear where we're heading."

CHAIR MGJRE said it 1is inportant to recognize that the
concerns and fear regarding gang-related violence is spread
t hroughout Anchorage, and remarked on the inportance of formng
partnerships to conbat this problem

12: 10: 49 PM

DEAN R. WLLI AM5, Menber, Community Youth Viol ence Gang Response
Team ("the Tean'), after relaying that he also works as a
Juvenile Justice Superintendent at MLaughlin Youth Center,
expl ai ned that the Team was created in 2005 by Myor Begich and
tasked with giving him reconmendations regarding Anchorage's
yout h gang probl em The Team issued a report in June of 2006,
avai l able in nenbers' packets, outlining what it felt would be a
good start toward the suppression and intervention/prevention
pieces of a solution. After that report was issued, the
Ameri can Prosecutors Resear ch Institute (APRI) expressed
interest in assisting Anchorage, and he and several others
attended an APRI-sponsored conference that dealt with the issue
of how cities and comunities are addressing certain issues,
gang-related violence anong them through innovative and
communi ty- based approaches.

MR. WLLIAVS observed that currently in Anchorage there is a
strong col |l aboration anong the | ead agenci es regardi ng what nust
be done to address this problem from both the suppression side
and the intervention/prevention side. He expl ained that one of
the Teamls recomendations is to establish an interagency
coordinating network on youth-violence issues that would work
across jurisdictions to oversee efforts nade by all the agencies
and organi zations invol ved. Al though there are a lot of great
i deas on how to conbat gang-related violence in Anchorage, there
currently isn't any way to nonitor or coordinate efforts, and so
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establishing a steering commttee wll help Anchorage get a
handle on all the efforts being nade. And although there may be
sonme cost associated with establishing a steering commttee, if
it is not done, then Anchorage could face getting very few
results for a |ot of noney.

12:17:30 PM

MR. WLLIAMS noted that the Team recogni zed that truancy is an
issue, and he concurred with Chair MGQuire's points regarding
students who are suspended from school and a possible school
suspensi on program Kids getting into trouble while they are
suspended or while they are truant is not a school problem
however; rather, it is a community problem and progranms to dea
wi th such issues would really benefit froma steering commttee.

MR. WLLIAMS relayed that another main issue the Teamis working
on pertains to very serious offenses conmtted by juveniles that
fall under the automatic waiver |aw The problem is that
current law allows 14- and 15-year olds who conmt very serious
felony crimes to either go through the juvenile justice system -
and then not be tracked or supervised once they reach the age of
18 - or through the adult justice system via automatic waiver;
this dual-sentencing law has led to cases where simlarly-
situated defendants are being treated conpletely different.
Furthernore, defense attorneys are doing everything they can to
prevent the automatic waiver from being applied. He indicated
that the Teamw || be addressing this issue further.

CHAIR MGU RE expressed interest in hearing the Teamls final
recommendati ons regarding the current dual sentencing | aw.

MR. WLLIAMS, in response to coments, relayed that one of the
Teaml s main recommendations is to ensure that there is a plan in
place to deal with kids who are suspended from school for
m sbehaving; currently all such kids are treated the sane by the
school system and there isn't yet a good comunity system in
place to deal with those kids that could be hel ped sonehow. He
mentioned that research indicates that |ow attachnent to schoo
and a propensity to drop out increases a child' s inclination to

participate in gang activity and other delinquent activity. In
response to further comments, he nentioned that a key point -
and one the steering committee will be working on - is to have

an agreenent anong all agencies regarding how to get kids into
i ntervention/prevention prograns, because at this point there is
no oversight of the various program options out there, nor is
there a good triage or filtering nethodol ogy in place.
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CHAIR MGU RE suggested that peer nediation prograns also be
consi der ed.

12:42: 44 PM

MAO TOsSI, Founder, Poly Pride Cub, relayed that sone of the
Anchorage gang problem was starting right around tinme he was
going to high school and had it not been for his involvenent in
sports he too m ght have becone part of that problem several of
his friends at the tine did becone involved in gang activity and
some of themare still in jail. He is nowraising a famly, has
founded the Poly Pride Club - which exists in two [high school s]
and nunbers about 100 nenbers - and he is seeking every resource
possible to help the kids in his clubs take pride in who they
are and be successful, both in school and out of school.
Unfortunately, nost of the kids are high risk wth regard to
gang invol venent, and financing is a |large issue.

MR. TOSI relayed that he doesn't have as nuch tine as he'd |ike
to devote to the kids, nor do the clubs have a specific roomto
nmeet in. Club nenbers, the majority of which are Polynesian,
engage in sonme cottage industry to help raise funds, and as a
former NFL professional, he acts as a role nodel and assists the
kids by tutoring themor training with them and the first hour
of the clubs’ gat heri ngs is devoted to study hal | .
Unfortunately, a lot of kids find it nore interesting to be out
on the street |looking for trouble than to be stuck in a
cl assroom and so he nust find ways of gaining their interest;
he surm sed that he'd have nore kids in his clubs but for a |ack
of funds that could be used to expand the clubs' activities.

MR. TOSI relayed that it is inperative to raise the kids'
expectations of what they are capable of and build their
confidence and business skills. One of the things he's done is
gotten the kids to start playing chess, which has gotten themto
start thinking things through and pl anning ahead. He noted that
younger siblings are influenced by what their ol der brothers and
sisters are doing, and one of the points he has nmade with the
kids in his clubs is that they nust be tolerant of people
regardl ess of their race, because in order to be successful in
life, one nust be able to see past such differences.

MR, TOSI pointed out that kids today are quicker to junp
directly from arguing to shooting than when he was in high
school, and remarked that suspensions are resulting in Kkids
getting into a cycle of trouble and violence because they're
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just hanging out on the street instead of being soneplace where
t hey can engage in sone constructive activities.

[ Throughout this final presentation, M. Tosi and |egislators
briefly discussed possible ways for him to raise funds and/or
incorporate his club as a non profit organization.]

ADJ OURNMENT

There being no further business before the commttee, the House
Judiciary Standing Conmittee neeting was adjourned at 1:08 p. m
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