ALASKA STATE LEG SLATURE
JO NT ARMED SERVI CES MEETI NG
February 15, 2006
1:37 p.m

VEMBERS PRESENT

Representative John Coghill, Co-Chair
Senator Gary W1 ken, Co-Chair

Senator Charlie Huggi ns

Senat or Fred Dyson

Senator Gary Stevens

Senator Betty Davis

Representative Bob Lynn
Representative Eric Croft
Representative John Harris
Representative Richard Foster

MVEMBERS ABSENT

Senat or Gene Therri aul t
Representative Jay Ranras

OTHER LEGQ SLATORS PRESENT
Senat or Ben Stevens
COVM TTEE CALENDAR

Briefing: Alaska Joint Arnmed Services Conmttee
Briefing: Al aska-Si beria Lend-Lease Program during WA I

PREVI QUS COMM TTEE ACTI ON
None to report
W TNESS REG STER

Li eutenant General Douglas M Fraser

Commander, Al aska Conmand

Al aska National CGuard

PCOSI TI ON STATEMENT:  Del i vered Power Point Briefing on the Al aska
Nat i onal Guard

Bri gadi er General Craig Christensen

Assi stant Adj utant Gener al
Al aska Arny National CGuard

JASC COW TTEE -1- February 15, 2006



PCSI TI ON STATEMENT:  Del i vered Power Point Briefing on the Al aska
Nati onal Cuard

Bri gadi er General Tinothy Scott

Assi stant Adj utant Gener al

Al aska Air National CGuard

POSI TI ON  STATEMENT: Del i vered PowerPoint Briefing on Al aska
National CGuard

Al exander Dol itsky, Chairnman

Al aska- Si beri a Research Center

Fai r banks, Al aska

PCSI TI ON  STATEMENT: Delivered Presentation on the Al aska-
Si beria Lend-Lease Program during WA I

ACTI ON NARRATI VE

CO CHAIR GARY WLKEN called the Joint Arnmed Services Conmittee
nmeeting to order at 1:37:18 PM Present were Representatives
Eric Croft, Bob Lynn, John Harris, Richard Foster, and Co-Chair
John Coghill. Also present were Senators Charlie Huggins, Bettye
Davis, Gary Stevens, Fred Dyson, and Co-Chair Gary W] ken.
Li eut enant Governor Loren Lenman al so attended the briefing.

1:40: 29 PM

LI EUTENANT GOVERNOR LOREN LEMAN wel coned the guest speakers and
spoke in appreciation of the nen and wonen who serve in the
United States Arned Forces.

Briefing: Al aska Joint Arnmed Services Conmittee

1:44:. 04 PM

CO CHAIR GARY W LKEN announced Lieutenant General Douglas M
Fraser, Commander of Al aska Command, Alaskan North Anerican
Aer ospace Defense Command, 11'" Air Force, and Joint Task Force
Al aska. He is the senior nmlitary officer in Al aska, responsible
for the integration of all mlitary activities in the Al aska
theatre of operations.

1:45: 20 PM

LT. GENERAL FRASER expressed his pleasure to be at the neeting
and to deliver the presentation. He introduced his wfe and
several nenbers of his staff.

1: 47: 04 PM
Present ati on Overvi ew
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MIit

ary Structure and Rol es

Transformation Initiatives

Base Real i gnment and C osure

C 17 and F-22

Stryker and Airborne Brigades and Aviation Task Force
MSST and Autonated ldentification System

M ssi |l e Def ense

Ai rspace and Ranges

Joint Training

NORTHERN EDGE

Al aska Land Mbil e Radi o Status
Oper ati on Al askan Road

Depl oynent s

Communi ty Support to Mlitary

Slide 3 — Mlitary Structure

Ar my

USPACOM
PACAF
NORAD
USNORTHCOM

— M5 Jacoby

National Guard — Maj. Gen. Canpbell
Coast Guard — RADM d son

Slide 4 — PACOM Rol es

1: 49:

US Pacific Comuand

Enhance security and stability of the Pacific-Asian region
Sustain readiness to fight, if required

Train forces for joint operations

Support rel evant conbined training activities

23 PM

Slide 5 — NORTHCOM Rol es
US Nort hern Conmmand

Deter, prevent, defeat threats to honeland/ US territories

Respond to chemical, biological, radiological, nuclear and
hi gh-yield explosive events with unique mlitary assets

Support |ead federal agencies | AW National Response Pl an
Provi de i nedi at e enmergency support to civil authorities

Slide 6 — NORAD Rol es
North Anerican Aerospace Defense Conmand
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« Safeguard air soverighnty of North America

e Respond to all air breathing threats

e Train to neet all response options on a no-notice basis
* Miintain infrastructure to support air defense m ssion
« Integrate space and new technol ogi es to support m ssion

Slide 7 - PACAF Rol es
Pacific Air Forces

* Provide m ssion-ready, deployable forces

e Provide secure and efficient air base operations

* Inmprove Alaska' s premer joint training environnment
» Modernize Air Force facilities and support

e Inmprove quality of life

1:51: 31 PM
Slide 8 - Mlitary in Al aska
Long Hi story of Cooperation

e 20,000 Active duty & Coast Cuard
e 5,000 Cvil Service

e 4,000 GQuard & Reserve

e 25,000 Fam |y Menbers

Slide 9 — Mlitary Infrastructure
 Arny — 3 bases
e« Ar Force 7 bases
e Coast Quard — 3 bases
e Radar sites - 18

1: 54: 08 PM
Slide 10 — BRAC
El rendorf Air Force Base

* Relocate installation managenent from Fort Richardson
El mrendorf and establish joint base Elnendorf-R chardson

30 Sept 2011

e Send 18 F-15E from El nendorf AFB to Muntain Hone AFB,

by 30 Sept 2007

e Send 18 F-15C/'D from El nmendorf to Langley AFB, VA by

Sept 2008

e Send 6 F-15C/D from El nendorf to an Air Nat’'l Guard unit

30 Sept 2010

« Receive 176'" Wnd and its aircraft from Kulis ANG by

Sept 2011

to
by

| D

30

15
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« Establish an ANG active duty association in the 176'" Wnd
at Elnmendorf with 12 C 130H aircraft, no later than 15 Sept
2011

Slide 11 — BRAC
Eilson Air Force Base — Send A-10 aircraft to:

e 3 aircraft to backup inventory by 30 Sept 2007
» 3 aircraft to Barksdale, AFB, LA by 30 Sept 2007
e 12 aircraft to Mboody AFB, GA, by 30 Sept 2009

Gal ena Forward Operating Location
e Close no later than 30 Sept 2008
» Transfer alert mssion to Ei el son AFB

Kulis Air National Guard Base
 Close no later than 15 Sept 2011

1:57:22 PM
Slide 12 - BRAC
Fort Geely

* Accept relocation of Cold Regions Test Center

* Myve CRTC headquarters to Fort Geely from Fort Wi nwight
by Sept 2008

Fort Ri chardson

* Realign installation Mnagenent Agency functions to
El mrendorf AFB by Sept 2011

« Mwve Cvilian Personnel Operations Center function to Fort
Huachuca, AZ by Sept 2009

Slide 13 — Joint Interservice Regional Support G oup (JIRCG
Department of Defense program designed to elimnate duplication
of effort within governnment agencies, wthout degrading m ssion
effectiveness. The Alaskan JIRSG board may include other
federal, state, and |ocal governnent agencies

Past JI RSG st udi es incl ude:
* Ft. Richardson Quartermaster Laundry
« 39 Wng Fire and Enmergency Services Joint Mbility Centers
e Proposed Joint Professional MIlitary Education center
* Elnendorf Live Fire Training Facility

Slide 14 - C 17

Supports worl dwi de USTRANSCOM r equi renent s
Transitions to C 17
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e Active Duty and Air Force Reserve associate unit
e 8 C17s replace 16 517" Airlift Squadron C 130s
* Begin arriving third quarter of FYO7

« Manpower: Net gain of 23 positions, AD and Reserve, to
El mendor f
Construction: $150 million

* Mai ntenance Conpl ex

 Survival Equi prment Shop upgrades
 Squadron Operations Hangar upgrades
 Assault Runway

2:01: 24 PM

Slide 15 — F-22

Provi des unmat ched capability to conduct air operations
* Increased “first-look, first-shot, first-kill” capability
e Worl dw de depl oyabl e

e Capability no other nation possesses
Transition to F-22s

e 2 Active Duty squadrons
e 36 F-22s
e Begin arriving in FY09
Construction: $250-300 nmillion
* Low Observabl e Conposite Repair
e Squadron Operations/ M ntenance Unit nodify/build
* Aircraft Shelters
e Training Facilities

2:03:34 PM
Slide 16 — F-22 & G- 17 Bed down

 Sinulator conpl ex breakdown

Slide 17 — Stryker Brigade
A quick strike capability with greater staying power
* Reduced footprint, dynamic re-supply & anticipatory
| ogi stics
e 100% tactical and operational nobility
e C-130 depl oyabl e
» Conbat capabl e upon arrival
 Superior situational awareness

2:06: 50 PM

Slide 18 — Airborne Brigade
Paci fic Command’s early-entry force
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e Very light, transportable lethality
e Sel f-supporting, plug-and-play design
* Located at Ft. Richardson

Digital technol ogy — provides situational awareness
e Friendly & eneny |ocations continuously plotted and tracked

St andi ng up from scratch
e Currently at 88% strength
* Ready for conmbat Sept 2006

Slide 19 — Aviation Task Force
A diverse avi ation package

e 30 OH 58D KIOMA WARRI ER
e 18 UH 60 Bl ackhawk

e 12 CH 47 Chi nook

e 12 HH 60 MEDEVAC

Modul ar desi gn
 Critical piece in training for GAOT

2:08:43 PM
Slide 20 — Coast Cuard Forces
Maritime Safety and Security Team ( MSST)

e Dive Team — U W Expl osi on Detection
* Underwater ROV

USCGC MUNRO (WHEC 724 Deepwat er)
* Hone changed to Kodi ak
* Enhances SAR, Law Enforcenent, & Mlitary QOps

Automat ed I dentification System
e Provides ID & Tracking of vessels

* Provides ID & info on ships transiting the Geat Crcle
Rout e

e Additional sites will provide enhanced identification

Slide 21 — Mssile Defense
» Eareckson — Early Warning System
e Fort Geely — Mssile Field & Fire Control
» Kodi ak — Target Launches and Test Sil os
» Adak — Early Warning System

2:12: 57 PM
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Slide 22 — Sea Based X-Band Radar
« Sane ship that brought the USS Col e back

Slide 23 — Central Location
« El mendorf AFB

2:15:26 PM
Ai rspace Trai ni ng & Ranges
* A national treasure
* Land, sea, air, and space access
e 62,000 square mles of airspace
e 1.5 mllion-acre ground maneuver area

Slide 25 — Joint Training
e Build on a solid foundation
e Coordinate investnent in our unique ranges and airspace

» Aggressively pursue joint staff processes to enable joint
training at all levels — unit level tasks through Joint
Task Force command
ALCOM vi sion: “Wrld s finest joint training environnment”

Slide 26 — Northern Edge
Even years
Execut e under US Pacific Comrmand

e Existing war plans
e Joint field training
» Personnel recovery operations

Qdd years
Execut e under US Northern Conmmand

 Homel and Def ense

 Disaster Response

* Reserve conponent integration
* TEAM ALASKA i ntegration

2:19: 02 PM
Slide 27 — Al aska Land Mbil e Radio

* FY03-05 - 64 sites

* FY05-07 - 33 sites
W1l support the Arctic Wnter Ganes in March 2006.

2:20: 58 PM

Slide 28 — Operation Al askan Road
| nnovat i ve Readi ness Traini ng project
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e Joint training supporting construction of a 14-mle road on

Annette | sl and

e 12.3 mles in various stages of construction of which 6

mles are currently at grade
» Construction began in 1997 and will end in 2007
» Federal H ghways to conplete in 2009

2:21:51 PM

Slide 29 — Depl oynents

Lt. Gen Fraser updated the commttee on the nunber of
forces personnel depl oyed.

Slide 30 — Depl oynents — 3'9 Wng
Lt. Gen Fraser updated the committee on the nunber of
forces personnel deployed with the 3% Wng

2:24: 08 PM

Slide 31 — Depl oynents UASRAK

Lt. Gen Fraser updated the committee on the nunber of
forces personnel depl oyed with UASRAK

Slide 32 — Deploynments Al aska Air National Guard
Lt. Gen Fraser updated the committee on the nunber of
forces personnel deployed with Al aska Air National Guard.

Slide 33 — Deploynents Alaska Arny National CGuard
Lt. Gen Fraser updated the commttee on the nunber of
forces personnel deployed with Al aska Arny National Guard.

2:25: 13 PM
Slide 34 — In Menori am

USARAK
* USAF
B Co 1-207 AVN, Al aska Army National Guard

Slide 35 — Community Support
 Mlitary and Fam |y Support
* Reports fromlragq

Slide 36 — Summary
Al aska forces are:

* Responsive across a spectrum of m ssion areas
e Building joint training opportunities
* Wirking together as a Total Force

ar ned

ar ned

ar ned

ar ned

ar ned
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2:27:14 PM
SENATOR W LKEN thanked Lt. General Fraser for the briefing and
recogni zed Representative Richard Foster, Senator Fred Dyson,
and Dennis DeWtt, Special Staff Assistant to Governor Frank
Mur kowsKki .

SPEAKER JOHN HARRI S asked Lt. General Fraser his opinion of the
possibility of encroachment with the people who live in areas
close to the flight pattern of El nmendorf AFB.

LT. GENERAL FRASER responded that the flight pattern cones
fairly close to the western shore and there will be a noise
affect for the people who decide to build in the area. An
additional concern is the nunmber of aviation enthusiasts that
live and fly in the Anchorage area and the nunber of airfields
that are supported there.

2:31: 02 PM
SENATOR CHARLI E HUGE NS asked Lt. Ceneral Fraser whether fly bys
woul d be reinstituted.

LT. CENERAL FRASER said it has to be determined on a case-by-
case basi s.

2:35: 03 PM

REPRESENTATI VE JOHN COGHI LL commented that nmany famlies decided
to stay at Fort Wainwight after the deploynent and said there
was not a huge econom c inpact, as was speculated there would
be. He asked whether that was true for all deploynents in
Al aska.

LT. GENERAL FRASER said he did not have a good answer since it
was hard to make that conparison. He offered to research that
and get back to the commttee.

2:36: 37 PM
SENATOR GARY STEVENS said it seemed strange that all of the
expendabl e ranges are around Fairbanks.

LT. GENERAL FRASER said there was one near Anchorage. The
primary ranges they support are “A-Spectruni or active inpact
ranges.

CO-CHAIR WLKEN thanked Lt. General Fraser for his tinme and
effort delivering the update on the Alaska mlitary presence.
Al aska National CGuard

2:39: 54 PM
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SENATOR GARY WLKEN wel coned Bri gadi er CGener al Craig
Christensen. He serves as the fulltime director of the Al aska
Arny National CGuard and also serves as the Adjutant General of
the Al aska Arny National Guard.

BRI GADI ER GENERAL CRAI G CHRI STENSEN i ntroduced his presentation
on the Al aska National GCuard.

Slide 2 — Agenda
« AKARNG i ssues
e AKANG i ssues
e Sunmary
e Questions

Slide 3 — Alaska Arny National Guard M ssion

Organize, man, equip, and train quality wunits to conduct
tactical operations and stability support operations in support
of worldwi de United States Arny requirenments and State of Al aska
enmer gency m ssions.

FEDERAL

* Provide Mssile Defense for North Anerica
e Security and protection

* Long range comruni cati ons

e Rotary and fixed wing aviation support

e Stability support operations

STATE
e Conduct search and rescue m ssions
e Assist in community affairs projects
e Provide disaster relief assistance

* Be responsive to State programs which benefit quality of
life

2:44. 24 PM
Slide 4 — AKARNG Depl oynent s

BRI GADI ER GENERAL CHRI STENSEN reported to the commttee the
current status of deployed troops and their positions around the
wor | d. He advised the <commttee of the intended future
depl oynments. In summer of 2006 a brigade will be sent to Iraq.

2:48: 39 PM

BRI GADI ER GENERAL CHRI STENSEN said the unit that just canme hone
has no obligation to reenlist but several of them are. He said
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Alaska is well capable to respond to any disaster that my
befall the state.

2:49: 43 PM
Slide 5 — Arny Transformation

BRI GADI ER GENERAL CHRI STENSEN provided the committee of the
history of the Alaska Arny National Guard and the upcom ng
transf ormati ons.

2:52:18 PM

On Sept 1, 2008 the Arny National Guard signed up to be the 23"
bri gade conbat team unit. It will provide noney, resources, and
a future.

2:53: 30 PM

Slide 6 — 207'" Infantry Brigade Conbat Team

BRI GADI ER GENERAL CHRI STENSEN showed a schematic of the team
with Al aska being the |ead.

2:54:51 PM
REPRESENTATI VE RI CHARD FOSTER asked the Brigadier GCeneral how
t hey mai ntai n cohesi veness when the teans are so scattered.

BRI GADI ER GENERAL CHRI STENSEN said the plan is to never take the
entire unit to war. He said the current thought is the Al aska
Armmy National Guard will never be fully depl oyed.

2:57:52 PM
Slide 7 — CSAB to Air Assault

e Reduction of Bl ackhawks
* Repl ace the Sherpas
e Pursue the newest Bl ackhawk

Slide 8 — AKARNG I nitiatives
* Rural Recruiting/IBCT Stationing Brief

« M LCON: Juneau, Bet hel , Nome Readi ness Center, Kodi ak
Ad/ Al't, Bryant heliport to Airfield status

e FCA: Joint Light Cargo Aircraft concept submtted to NGB
* HQin Alaska, responsible for Hawaii and Guam
e Mssion will include both Arny and Air assets

BRI GADI ER GENERAL CHRI STENSEN prom sed to visit all locations to
communi cate to them about the com ng transformation.
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3:01:45 PM

BRI GADI ER GENERAL CHRI STENSEN advi sed Nenana contacted hi m about
the possibility of having a National Guard presence stationed
there. He spoke of a partnership with the University of
Sout heast Al aska at Auke Bay. This partnership resulted in a
beautiful multi-use facility.

3:06: 22 PM
BRI GADI ER GENERAL CHRI STENSEN of fered to answer questi ons.

REPRESENTATI VE FOSTER asked the Brigadier General to speak about
t he Bet hel ROTC

BRI GADI ER GENERAL CHRI STENSEN sai d the Bethel ROTC was the nodel
unit for Al aska. Seventy students joined and they won a national
drill conpetition two years in a row. A programwas installed in
Nonme where close to 90 percent of the juniors and seniors are
i nvol ved.

3:07:46 PM

GENERAL JAKE LESTENKOF asked the Brigadi er General whether there
was a planned personnel reduction in the Air and Arnmy Nationa
Guard in Al aska.

BRI GADI ER GENERAL CHRI STENSEN responded there was no reduction
pl anned for Al aska. He thanked the Legislature for their support
of the Al aska National Guard.

3:11:56 PM

COCHAIR WLKEN welconed Brigadier General Tinothy Scott. A
master navigator wth over 4500 flying hours, he serves as
commander of the 168'"™ Wng at Eiel son AFB

3:13:59 PM

BRI GADI ER GENERAL TI MOTHY SCOIT advised the commttee of the
recent rescue of nine nushers and their dog teans off the Eagle
Summt on the second day of the Yukon Quest. The Alaska Air
Nat i onal Guard perfornmed the rescue.

Slide 10 — AKANG s PACOM Asset s
* 100% HC- 130 tankers
e 24% of C 130 transports
e 43% of HH 60 helicopters
e 32% of KC- 135 tankers

3:16: 27 PM
Slide 11 — AKANG Depl oynents
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FY 05-06

* In total, over 400 Alaska Air Guard nenbers are currently
or have been depl oyed in conbat or conbat support m ssions.

BRI GADI ER CGENERAL SCOIT advised the commttee of the current
troop depl oynent pl ans.

3:20: 07 PM
Slide 12 — AKANG Transformati on
168 ARW — Ei el son AFB

« Add 4 ANG KC- 135R, AF associ ate

174 WG — Kulis ANGB
* Myve to El nmendorf AFB
e Utilize some Joint workspace/facilities
* Retain 8C 130 + 4HC- 130
* Add 4 ANG C- 130 wth AF associ ate manpower
» Convert to 10 CSAR-X helicopters

BRI GADI ER GENERAL SCOIT gave an overview of the intended
transformations in Alaska including changes to Eielson AFB,
Kulis ANGB, Elnendorf AFB. Some problens are that the aircraft
are getting ol d.

3:22:12 PM
Slide 13 — AKANG Transformati on BRAC
176 WG (Kulis) ANGB rel ocation

 BRAC estimate $76 mllion; $56 mllion in M LCON

Under funding Kulis relocation will significantly inpact ANG
ability to operate and support PACAF/ PACOM requirenments

* Myving Kulis is dependent on federal funding.

3:24:08 PM
Slide 14 — AKANG Transfornmati on BRAC cont’d
176 WG Aircraft upgrades

» BRAC does not address inproved C 130 capabilities
« BRAC does not address new AFSOC CSAR- X

BRI GADI ER GENERAL SCOIT explained the aircraft wupgrades. He
expressed concern about the length of tine it takes to purchase
replacenent aircraft.

3:26: 08 PM
Slide 15 — Summary
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Al aska’ s National Guard is:
* Ready, Relevant, Accessible
e Transformng as part of the Total Force

He offered to answer questi ons.

3:28:10 PM
LT. GOVERNOR LOREN LEHVAN thanked the Brigadier General Scott
for the presentation.
#
Co- Chair W/I ken announced there woul d be anot her presentation.
Al aska — Siberia Lend-Lease Program during W\ I

3:29: 54 PM

ALEXANDER DOLI TSKY, Chairman and Director of the Al aska-Siberia
Research Center, introduced hinself. He advised the commttee of
the WWI nenorial about to be unveiled in Fairbanks. The I end-
| ease was a remarkable chapter in American history. During WN'I,
8,000 airplanes were delivered to Russia at a very critical
time. The transportation route was very dangerous.

3:32: 05 PM

ALEXANDER DOLI TSKY explained the process of the aircraft
delivery system Fairbanks was a strategic point in the air
transport route. 600 Russians were stationed in the US and they
worked with US forces to defeat Nazi Germany.

3:34:31 PM
ALEXANDER DOLI TSKY di spl ayed several photographs of Russians and
Armer i cans wor ki ng toget her.

3:35:44 PM

ALEXANDER DOLI TSKY di spl ayed several photographs of WASP pil ots.
Fenmale pilots ferried planes from Geat Falls, Mntana to
Fai rbanks and beyond. In the Soviet Union wonen were allowed to
serve in conbat.

3:37: 07 PM
Five years ago M. Dolitsky started creation of the Lend-Lease
Menorial in Fairbanks, which is nearly conpleted. It will be the

| ar gest outdoor artwork in Al aska.

3:38:31 PM

ALEXANDER DOLI TSKY displayed several phot ographs  of t he
scul ptures to be displayed in Fairbanks as well as sonme artwork
of wonen in wartine and the Al aska-Si beria | end-1ease airway. He
rem nded the commttee that war affects everyone.
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MR. DOLI TSKY showed slides of WANI pilots working and Iliving
toget her. He showed photos of the scul ptures being made and al so
of different artwork that will be displayed at the Menorial. He
anticipates there will be many international visitors to the
Menori al .

3:42:29 PM
ALEXANDER DOLI TSKY presented the Al aska-Si beria Lend-Lease Award
to WASP pilot Ellen Canpbell.

3:43:29 PM

ELLEN CAMPBELL, pilot, spoke. She accepted the award on behal f
of the many people who have served the nation. She asked that
peopl e be deeply aware of humanity and to unite over common
di fferences as nuch as possible to uphold the integrity and good
of all. She said eventually we nust conme to the peace table and
expressed hope that peace would cone soon.

3:45: 21 PM
ALEXANDER DOLI TSKY concluded by presenting the nodels of the
scul pture to the 24'™" Al aska State Legislature.

3:46: 44 PM

CO-CHAIR WLKEN infornmed the commttee of the history of the
Armed Services Conmmttee. He renmnded the Generals that they
have the full support of the Legislature. He offered prayers to
the famlies of Al aska's fallen soldiers.

There being no further business to cone before the conmttee
Co-Chair WI ken adjourned the neeting at 3:49: 26 PM
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