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CAPITAL EXPENDITURES   

CHANGE IN REVENUES  (           )

This bill changes statutes and court rules governing confidentiality in child protective proceedings (CINA) 
and some agency documents.  CINA hearings will be presumptively open to the public, unless the court 
orders otherwise, based upon a motion to close it under certain circumstances enumerated in the bill.  
Approximately 1000 CINA cases are opened annually.  OPA provides guardian ad litem representation in 
all CINA cases for the children, and also provides parental representation for the parents where the Public 
Defender Agency has a conflict.  In essence, every CINA case is the equivalent of two cases to OPA if not 
more (in cases where there are more than two parents involved).  Representation for both children and 
parents is provided by staff GALs and attorneys from separate OPA sections, as well as contractors in 
areas of the state where OPA has no staff or where OPA staff have a conflict.  (Analysis continued on 
page two)
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It is anticipated that in a significant portion of OPA's cases the attorney representing either the child or 
parent will move to close the hearing.  Prior to doing this, an investigation must be conducted up front to 
determine if an open hearing would be detrimental to the child's best interests.  In addition, any motion 
practice regarding hearing closure must be served on any member of the public who has requested notice.  
It is further anticipated that disputes over interpretation and implementation of this legislation will occur. 
This increase in workload necessitates an increase in operating costs amounting to one full time attorney 
(a half-time attorney for child advocacy and a half-time attorney for parental advocacy), factoring in a third 
of personal services for a support staff member.  The additional operating costs to address the increased 
workload are based on attorney and support staff hours in Anchorage, where the bulk of these cases are 
handled.  Finally, contractors will bill additional hours for investigation, motion practice, and motion service 
regarding hearing closures.
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