M NUTES
SENATE FI NANCE COWM TTEE
March 03, 2004
9:15 AM

TAPES

SFC-04 # 28, Side A
SFC 04 # 28, Side B
SFC 04 # 29, Side A

CALL TO ORDER

Co-Chair Gary WI ken convened the nmeeting at approxinmately 9:15 AM
PRESENT

Senator Lyda Green, Co-Chair
Senator Gary W/ ken, Co-Chair
Senat or Con Bunde, Vice-Chair
Senat or Fred Dyson

Senator Ben Stevens

Senat or Lyman Hof f man

Senat or Donny d son

Al so Attendi ng: DAVE STANCLI FF, Adm nistrative Regul atory Revi ew
Commttee, Ofice of the Senate President Senator CGene Therriault;
ANDY HEMENWAY, Hearing O ficer, Procurenment & Longevity Bonus,
Departnent of Adm nistration; ER C SWANSON, Adm ni strative Services
Director, Departnent of Admnistration; KAREN REHFELD, Deputy
Comm ssioner, Ofice of the Conm ssioner, Departnment of Education
and Early Devel opnent; DI ANE BARRANS, Executive Director, Al aska
Comm ssi on on Postsecondary Education, Departnent of Education and
Early Devel opnent; SUSAN TAYLOR, Director, Admi nistrative Services
Division, Departnment of Revenue; DAN FAUSKE, CEQ Executive
Director, Alaska Housing Finance Corporation, Departnment of
Revenue; LES CAMPBELL, Budget Director, Alaska Housing Finance
Cor poration, Departnent of Revenue; BRYAN BUTCHER, Legislative
Li ai son, Al aska Housi ng Fi nance Corporation, Departnent of Revenue;
JOHN CRAMER, Director, Admnistrative Services D vision, Departnent
of Mlitary and Veterans Affairs; CRAIG SCHREI BER, Lieutenant,
Construction and Facilities Managenment Oficer, Alaska Arny
Nati onal Guard, Departnent of MIlitary and Veterans Affairs; KEVIN
DUFFY, Director, Admnistrative Services, Departnent of Fish and
Ganme; ED FI SHER, Deputy Comm ssioner, Departnent of Labor and
Wor kforce Devel opnent; JANET CLARKE, Director, D vision of
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Adm ni strative Services, Departnent of Health and Social Services

Attending via Teleconference: There were no teleconference
partici pants.

SUMVARY | NFORVATI ON

SB 203- ADM NI STRATI VE HEARI NGS/ OFFI CE

The Conmittee heard fromthe bill's sponsor and the Departnent of
Adm nistration. The bill reported from Conm ttee.

SB 257- APPROP: CAPI TAL PRQIECTS

The Commttee heard capital budget request overviews from the
Department of Education and Early Devel opnent, the Departnent of
Revenue, the Al aska Housing Fi nance Corporation, the Departnent of
Mlitary and Veterans Affairs, the Departnent of Fish and Gane, the
Departnent of Labor and Wor kforce Devel opnent, and the Depart nent
of Health and Social Services. The bill was held in Commttee.

SB 1-1 NCREASE AMI OF BASE STUDENT ALLOCATI ON
This bill was schedul ed but not heard.
#sb203

CS FOR SENATE BI LL NO. 203(JUD)

"An Act relating to admnistrative hearings, to hearing
officers, and to adm nistrative | aw judges; establishing the
office of admnistrative hearings and relating to that office;
and providing for an effective date."

This was the third hearing for this bill in the Senate Finance
Commi ttee.

Co-Chair WIken stated that this legislation would create an
i ndependent adm ni strative hearing office within the Departnent of
Adm ni stration, which would be supervised by a Chief Admnistrative
Law Judge. Testinony woul d address Comm ttee questions pertaining
to whether the University of Alaska would be included in this
| egi slation as well addressing the cost of producing and adopting
of regul ations. Menbers' packets also contain a letter in support
of this legislation from the National Federation of I|ndependent
Busi nesses (NFIB) dated March 1, 2004 [copy on file]. In addition,
di scussi on woul d be presented regarding the bill's fiscal notes.
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DAVE STANCLI FF, Regul atory Review Commttee, Ofice of the Senate
Presi dent Senator Gene Therriault, Judiciary Conmttee noted that,
as reflected in the nenorandum [copy on file] dated February 27,
2004 to Senate President, Senator Gene Therriault, from Tam Cook,
Director, Division of Legal and Research Services, there is no
Constitutional conflict in regards to applying the standards
i nposed by this legislation to both State and University of Al aska
hearing officers. However, by desire and by an exenption provided
in the State's procurenent code, the University of Al aska is exenpt
fromthe jurisdiction of the proposed central panel. He al so noted
that certain State entities' jurisdictional issues are continuing
negotiations with the bill's sponsor and the Governor Frank
Mur kowski Admi ni stration. The recomendation in regard to these
negotiations is that they be further addressed by the House of
Representatives Judiciary Commttee, as the bill progresses.

ANDY HEMENWAY, Hearing Oficer, Procurenment & Longevity Bonus

Department of Adm nistration, comunicated that efforts are being
undertaken by the sponsor to address jurisdictional issues that
have been presented by the D vision of Insurance and the Departnent
of Revenue.

M. Stancliff also noted, in response to Senator Hoffman's concern
regarding a possible conflict of interest that mght arise were a
full-time hearing officer to also practice law as a private
citizen, that a law book titled "Judicial Canon" [copy not
provi ded] would be distributed that woul d properly define how these
types of issues should be addressed. He noted that this book is the
nati onal nodel in regards to the conduct of adm nistrative hearing
officers, and, as specified in the legislation, this is the |aw
reference that nust be adopted by the Chief Admnistrative Law
Judge. He acknow edged that the sponsor "is very much aware" of
this concern

Senat or Dyson asked for an overview of "the criticisnms or any
opposition” to the bill

M. Stancliff responded that there has been broad based support and
i nput fromnmenbers of every commttee that has conducted a hearing
on this bill. There is no sense of partisanship. A conflict arises
regardi ng how to incorporate the nmechanics of this new nodel and
its jurisdiction with the existing process and the transition to
the new nodel. This transition process is the concern that has nade
sone enpl oyees and divisions "nervous." At this point, the tensions
have been 98- percent allevi ated.

Co-Chair WIlken noted that 15 fiscal notes acconpany this
| egi sl ati on.
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ERIC SWANSON, Adm nistrative Services Director, Departnent of
Adm ni stration, summarized the Departnment's fiscal notes regarding
the incorporation of the new centralized office of adm nistrative
hearings into the Departnent: ten positions would be transferred to
t he Departnment and $500, 000 woul d be required to establish the new
office during the first year with sonme of the funding being
transferred from ot her agencies as interagency fundi ng. However, he
noted that sone agencies funding sources are not transferable.
$50, 000 of new general fund funding would be required the first
year to fund the new Chief Admnistrative Law Judge (CALJ)
position. He noted that, other than the CALJ, the majority of the
hearing officer positions would not be transferred to the office
until on or after January first 2005.

Co-Chair WI ken asked regarding the net total expected expenses.

M. Swanson responded that the net total increase would be $52, 000
in the first year. In addition, the D vision of Insurance would
experience an increase in receipt supported service expenses.
Therefore the net total increase would anmount to approximately
$80, 000 the first year. There would be a reduction in expenses as
ot her funding sources transfer over in January 2005.

Co-Chair Geen noved to report the conmttee substitute from
Commttee with individual recommendati ons and acconpanyi ng fi scal
not es.

There being no objection, CS SB 203 (FIN) was REPORTED from
Committee with $500,600 fiscal note #6, dated March 2, 2004, from
t he Departnent of Adm nistration; negative $113,600 fiscal note #7,
dated March 2, 2004, from the Departnment of Adm nistration; zero
fiscal note #8, dated February 27, 2004, from the Departnent of
Labor and Workforce Devel opnent; negative $5,000 fiscal note #9,
dated February 27, 2004, fromthe Departnent of Public Safety; zero
fiscal note #10, dated February 25, 2004, from the Departnent of
Heal th and Social Services; negative $22,500 fiscal note #11, dated
February 27, 2004, fromthe Ofice of the Governor; indeterm nate
fiscal note #12, dated February 27, 2004, from the Departnent of
Community and Econom c Devel opnent; zero fiscal note #13, dated
March 1, 2004, from the Departnent of Education and Early
Devel opnent; zero fiscal note #14, dated February 24, 2004, from
t he Departnent of Environmental Conservation; $38,300 fiscal note
#15, dated March 1, 2004, 7from the Departnent of Conmunity and
Econom c Devel opnent; zero fiscal note #16, dated February 27,

2004, from the Departnment of Community and Economi c Devel opnent;

indeterm nate fiscal note #17, dated February 12, 2004, fromthe
Department of Law, indeterm nate fiscal note #18, dated March 1
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2004, from the Departnent of Education and Early Devel opnent;
negative $203,600 fiscal note #19, dated March 2, 2004, fromthe
Depart nent of Revenue; and negative $52,400 fiscal note #20, dated
March 2, 2004 fromthe Departnent of Revenue.

#sb257

SENATE BI LL NO. 257
"An Act nmaking capital appropriations and supplenental
appropri ations; capitali zing f unds; maki ng ot her
appropriations; nmaking appropriations under art. [|X sec.
17(c), Constitution of the State of Al aska; and providing for
an effective date.™

This was the second hearing for this bill in the Senate Finance
Commi ttee.

Depart ment of Education and Early Devel opnent

KAREN REHFELD, Deputy Comm ssioner, Ofice of the Conm ssioner,
Department of Education and Early Devel opnment, noted that the
Departnent's three requests pertain to the Al aska Comm ssion on
Post secondary Educati on.

Upgr ade Al aska Conmm ssi on on Postsecondary Education

Due Di |l i gence Autodi al er

$101, 100 P-Sec Rcpt

Ref erence No: 39008

Project Type: Information Systens

Cat egory: Education

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004-06/30/2006

One Tinme Project

ACPE uses an autodi aling systemto place outbound calls, |eave
nmessages, and update | oan servicing records in connection with
perform ng due diligence on delinquent and defaul ted borrower
accounts. This project is to upgrade that systemto 1) nake it
conpatible with Wndows software, 2) ensure conpliance wth
federal regulations governing student |oan collections, and 3)
provide staff with the ability to record nessages and do
programm ng that currently nust be contracted to a software
devel opnment vendor.

DI ANE BARRANS, Executi ve Di rect or, Al aska Conmi ssi on on

Post secondary Education, Departnent of Education and Early
Devel opnent, explained that this project would replace an eight-
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year old "obsolete" auto-dialer conputer system with an updated
version that would reduce the chance of system viruses and ot her
security issues. This request is mssion critical in terns of
functionality.

Al askAdvant age Education Gets You There! Qutreach Center
$103, 318 P-Sec Rcpt

Ref erence No: 39009

Proj ect Type: Renovation and Renodeli ng

Cat egory: Education

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2004-06/30-2005
One-Ti me Proj ect

This project is to establish an Anchorage-based storefront
outreach center, designed to provide information and resources
for: 1. Parents and students about planning for higher
education; 2. Parents and students about paying for higher
education; 3. Parents and students about planning for
econonmi cal ly sound career choices and career advancenent; 4.
Prof essionals, non-profit and faith-based organizations to
assi st themin counseling and encouragi ng students to stay in
school and to pursue higher education; and 5. D splaced adult
workers and working adults about retraining and career
pl anni ng opportunities.

Ms. Barrans explained that this request would provide funding to
renovat e and renodel the Comm ssion's Anchorage early awareness and
outreach canpai gn operation

Co-Chair WIlken, noting that this is a one-year funding request,
asked how forthcom ng years' funding woul d be provided.

Ms. Barrans stated that staff expenses would continue to be funded
by the Comm ssion. The funding would exclusively be utilized to
upgrade the facility and nove it to a high traffic area such as a
mal | .

Co-Chair WI ken understood therefore that this woul d be consi dered
a "start-up" fund.

Senat or Hof f man observed that the goal for the nunber of Al askans
who attend college in the year 2010 is 49-percent. He inquired to
the current rate.

Ms. Barrans responded that it is |ess than 27-percent. The goal is

to establish a 50-percent increase in the nunber of Al askans who
attend col | ege.
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Enhance Hi gher Educati on- Loan  Managenent System wth
| nfocentre

$100, 775 P-Sec Rcpt

Ref erence No: 39276

Project Type: Information Systens

Category: Education

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004-06/30/2006
One-Ti me Proj ect

This project will provide the software to allow ACPE staff to
perform financial and operational queries from HELMS (Hi gher
Educati on Loan Managenent Systen) data via drop down boxes
including the ability to select, sort, and aggregate 119
different data elements from HELMS. HELMS currently does not
have this functionality at the user l|level. This enhancenent

will allow ACPE staff to performtrend analysis on the | oans
currently being serviced and view data by school of
attendance, |oan type, funding source etc. This will increase

deci si on-nmaki ng efficiency and efficacy by providing nore and
better data anal ysis options for our education |oan portfolio
managemnent .

Ms. Barrans stated that this request would enhance the current
student | oan system by inplenenting a query search conponent. This
was not a problem in 1995 when the system was installed as the
usage of the systemwas in its infancy; however, this upgrade woul d
al l ow Comm ssi on nmanagers to query the higher educati on nmanagenent
dat abase, and analyze a |arge anmount of data w thout having to
access other information support resource systens. This would al |l ow
managers to nore thoroughly review how the portfolio is performng
in ternms of such things as student popul ation or the behavi or of
students attending a particular institution.

Co-Chair WI ken asked Ms. Rehfeld for an update regarding an FY 04
capital budget appropriation intended to allow the Departnent to
nonitor costs associated with providing services to severely
di sabl ed students. He understood those costs to be five-tines that
of other students.

Ms. Rehfeld recounted that a $225,000 appropriation was granted
over a two-year period. The State Board of Education would be
nmeeting in March and woul d be adopting a regulation to clarify the
definition of an "intensive student."” Once this definition is
established, a contract would be established with a firmto conduct
a survey of the students in that "intensive category"” in order to
determne whether the State is appropriately funding those
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chil dren.
Co-Chair WI ken asked when the report would be avail abl e.

Ms. Rehfeld responded that the report should be available in
January 2005.

Depart nent of Revenue

SUSAN  TAYLOR, Di rector, Adm ni strative Services Division,
Departnent of Revenue, stated that the Departnent would be
presenting four Information Technology (IT) project requests.

PFD | magi ng Syst em Updat e

$220, 000 PFD Fund

Ref erence No: 38927

Proj ect Type: Information Systens

Cat egory: GCeneral Government

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2004-06/30/2009

Phased- underway Proj ect

The mi ssion of the Permanent Fund Dividend Division is to
distribute the annual Permanent Fund Dividend to eligible
Al askans. Imaging of the nore than two mllion applications
and supporting docunents received each year is pivotal to
maintaining low processing costs and therefore m ssion
critical. The Division's imge system |ike all conplex
conputer systens, requires periodic upgrades in software and
hardware to handl e growt h, obsol escence, to take advantage of
efficiency inprovenents, and to assure adequate disaster
recovery capability. This particular upgrade is urgent. The
current system will reach the end of warranty and vendor
support in Cctober 2004, and simultaneously hit capacity for
storage of i nmages.

Ms. Tayl or explained that the technical support for the current
sof tware woul d be unavail abl e as of Decenber 2004. In addition to
replacing this software, this request would upgrade the digita

docunent i magi ng system Upgrading this systemwould elimnate the
need for three-point-five full tinme operators who manually operate
the i magi ng system These and ot her associ ated enhancenents woul d
assi st the Departnent in achieving its performance neasurenent goa
of paying 100-percent of eligible Permanent Fund applicants by
October. This past year that goal was not realized until Decenber

In addition, these upgrades would reduce, over tine, the cost of
processi ng PFD applications by 25-percent.
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Co-Chair Wl ken noted that the prior funding history depicts an
$80, 000 appropriation in FY 03 and a zero appropriation in FY 04.
Therefore, he asked whether the FY 05 appropriation request is a
conplenment to the FY 03 funding. In addition, he asked whether it
woul d conpl ete the project.

Ms. Tayl or explained that, as a result of nanagenent changes and a
review of the Division's goals, the FY 03 appropriation has not
been expended. The FY 05 request should conpete the project.

Co-Chair WI ken understood therefore, that the FY 05 request could
be consi dered as Phase Two of two.

Ms. Tayl or concurred.

Senat or Hof f man asked t he percentage of Permanent Fund applications
that are being filed online.

Ms. Tayl or could not specify the nunber of online filings, however,
she stated that the Division feels that over tine, this would be
the direction of growth. Online filings would save a trenendous
anount of noney. She acknow edged that sone technical difficulties
this past filing period hindered online filings.

Senat or Hof f man asked whet her these funds would i nprove the online
filing process.

Ms. Taylor was uncertain as to whether this funding would be
utilized in that manner, but assured the Commttee that the online
filing system probl ens are bei ng addressed.

Senat or Hof fman pointed out that the backup material indicates that
625,000 Al askans are custonmers of the online filing system
Therefore, streamining the online filing system should be a
priority. He asked that information be provided in regards to the
efforts being exerted to streanline the online filing, as he is
aware that many people were unable to file in that nmanner due to
"glitches” in the system Those people had to revert to filing
paper docunentation. This resulted in nore work for the applicant
and nore work for the State. Efforts should be nade to mnimze the
process.

Ms. Taylor agreed that online filing is "the wave of the future."”
Specifics in regard to the nunber of online filings and the efforts
that are being undertaken to enhance the process woul d be provided.

Chil d Support Enforcenent Case File Inmaging Project Phase 2
$574, 000
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$378, 840 Fed Rcpts

$195, 160 Rcpt Svcs
Ref erence No: 37886
Project Type: Information Systens
Cat egory: Heal t h/ Human Servi ces
Location: Statew de
Election District: Statew de
Estimat ed Project Dates:07/01/2004-06/ 30-2006
State Match Required, Phased-underway Project
This is phase 2 of a project to provide paperless case files
to be used for child support cases. Al information regarding
cases including support orders fromthe court, correspondence,
forms, applications, etc. are currently in over 50,000 paper
files. Afile center staff of 3 full-tinme enployees is devoted
to delivering them to caseworkers as requested, retrieving,
updating and re-filing. As the nunber of docunents that are
handl ed by CSED grows over the comng years, the ability to

create inmaged files instead of paper files will greatly
increase the efficiency of the caseworkers, accounting and
audit staff. It will also allow file center personnel to be

reall ocated to provide even nore client service.

Ms. Taylor inforned that while the Permanent Fund D vi dend Divi sion
has been conducti ng docunent i magi ng since the year 2000, the Child
Support Division's efforts in this regard are in their infancy. The
conmponents of the system were designed and purchased in Phase One.
This request would inplenent the systemand allow the Departnent to
image all existing case files. This would result in significant
per sonnel and ot her cost savings.

Chil d Support Enforcenent Conputer Repl acenent Project-Phase 5
$210, 000

$138, 600 Fed Rcpts

$ 71,400 Rcpt Svcs
Ref erence No: 37810
Proj ect Type: Equi prment
Cat egory: Heal t h/ Human Servi ces
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2004-06/30-2006
State Match Requi red, On-Goi ng Project
This is a continuation of the conputer and printer replacenent
project initiated in FY2000. The agency objective is to
repl ace personal conputers, printers and servers that have
exceeded their useful life. Wth approxi mately 300 conputers
in use within the division, a five year replacenent plan has
60 conputers in that situation, as well as several servers and
dupl ex printers. By replacing these units, we will be able to
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serve our clients quicker and nore effectively as well as
saving repeated costly repairs to equi pnment that has exceeded
it wuseful life. The end result 1is increased custoner
satisfaction and a better use of state funds.

Ms. Taylor stated that a two-to-one federal/State match woul d fund
this project. The consultants involved in the Departnent's I|IT
pl anni ng process recommended that the request highlight the fact
that the Departnent is on a five-year replacenent schedul e whereas
the State standard is four-years.

Co-Chair W1l ken asked the reason this on-going project does not
reflect any funding projections after FY 05.

Ms. Tayl or responded that the forward fundi ng projections wuld be
provi ded.

Co-Chair WI ken expressed that, at mninmal, funding projections for
FY 06 and FY 07 woul d be hel pful.

Ms. Tayl or acknow edged.

Tax Docunent | magi ng

$120, 000 Gen Fun

Ref erence No: 39278

Project Type: Information Systens

Category: General Governnent

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2004-06/30/2005
One-Ti me Proj ect

A key elenent of the mission of the Tax Division is to
optim ze tax collections. Conpetent and tinely managenent of
t axpayer accounts through efficient and accurate processing of
returns and clains is critical to neeting this objective. The
transfer of physical docunents between offices and work units
is a significant bottl eneck representing a nmaterial
restriction of our ability to achieve our mssion tinely and
at mnimumcost. Imaged files will conplinent our electronic
wor kf Il ow routing for enhanced operational excellence.

Ms. Taylor stated that the Tax Division's mssion is to optimze
tax collection; however this process is hindered by the fact that
tax reviews are conducted in Anchorage while the tax accounting is
conducted in Juneau. |nplenmentation of this tax docunent i nmaging
system would allow, going forward, docunents to be inaged and
t hereby accessible fromeither |ocation without the requirenent to
physically transfer files. Over time, this streamining would
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elimnate 1.25 staff positions.

Al aska Housi ng Fi nance Corporation (AHFC

DAN FAUSKE, CEQ Executive Director, Al aska Housing Finance
Cor poration, Departnent of Revenue, noted that the projects being
presented are detailed in the booklet titled "Alaska Housing
Fi nance Corporation Executive Budget Summary 'Results-Oriented
FY2005 Proposed Draft Capital Budget" [copy on file] dated March
3, 2004.

Honel ess I nformati on Managenent System

$35, 000 Cor porate Receipts

Ref erence No: 39023

Project Type: Transitional

Cat egory: Housi ng/ Soci al Servi ces

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004-06/30/2009
One-Ti me Proj ect

The purpose of this programis to establish a database to
manage and track grant activity for persons using the Honel ess
Service Delivery prograns statew de, excludi ng Anchorage.

LES CAMPBELL, Budget Director, Al aska Housing Fi nance Corporation
Departnent of Revenue, stated that this new project would allow for
t he devel opnent of an interactive database to provide unduplicated
accounting of persons in the Honeless Service Delivery program
t hroughout Al aska, outside of Anchorage as Anchorage has its own
program Approxi mately 30 agencies would be sharing information via
this system This project is federally required.

Housi ng Loan Program Teacher/ Heal th Professionals Housi ng
$4, 000, 000 Cor porate Receipts

Ref erence No: 37918

Project Type: Transitional

Cat egory: Housi ng/ Soci al Servi ces

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004-06/30/2009

The purpose of this programis to increase hone ownership for
| ow-i ncome borrowers by subsidizing interest rates based on
famly inconme and famly size.

M. Canpbell stated that this request woul d suppl enent and expand
this "popul ar” housi ng program

Suppl enent al Housi ng Devel opnent Program
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$4, 300, 000 Cor porate Receipts

Ref erence No: 6323

Proj ect Type: Construction

Cat egory: Housi ng/ Soci al Servi ces

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2004-06/30/2009

The purpose of the programis to supplenent federal housing
funds provided to Regi onal Housing Authorities to ensure safe,
decent, affordabl e housing throughout Al aska.

M. Canmpbell stated that this request woul d suppl ement the existing
federal Housing and Urban Devel opnent (HUD) housi ng devel opnent
prograns and would provide such things as water distribution
systens, sewer hookups, electrical distributions, site devel opnent,
and road construction in 20 urban and rural comunities. The State
match is 20-percent of the total HUD devel opnent costs per unit.
Use of these funds for adm nistrative purposes is prohibited.

Co-Chair WIlken asked that a list of the comunities that would
benefit fromthis funding be provided.

M. Canpbell noted that this funding would assist in addressing the
total $12 million backlog in housing needs.

Co-Chair WI ken asked that, were this funding allocated, a |ist of
the projects that woul d be addressed be provided. Additionally, he
asked whether sone Village Safe Water issues mght be addressed in
this request.

M. Canpbell stated that a list would be devel oped. The Village
Saf e Water issues would be addressed provided they were connected
to a subdivision system bei ng wor ked upon.

Co-Chair WIlken infornmed that a recent Legislative Budget & Audit
report [copy not provided] reflected concern in regards to sone
Village Safe Water program managenent problens. He suggested that
AHFC review that audit in order to prevent simlar issues from
occurring.

Low I ncome Weat heri zati on Program
$4, 329, 000

$1, 800, 000 Federal Receipts

$2, 529, 000 Corporate Receipts
Ref erence No: 6332
Project Type: Renovation and Renodel i ng
Cat egory: Housi ng/ Soci al Servi ces
Location: Statew de
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Election District: Statew de

Estinmated Project Dates: 07/01/2004-06/30/2009

On- Goi ng Proj ect

The purpose of the programis to provide cost effective energy
i nprovenents to honmes of |owinconme famlies.

M. Canpbell stated that this project would increase recipients’
energy efficiency by inproving furnaces, chimey, and wood stove
performances, electrical systens, and egress w ndows.

Senior Citizen's Housing Devel opnment Fund ( SCHDF)

$2, 000, 000 Cor porate Receipts

Ref erence No: 6334

Project Type: Transitional

Cat egory: Housi ng/ Soci al Servi ces

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004-06/30/2009

The purpose of the program is to provide funds for the
devel opnment of senior citizen housing.

M. Canpbell stated that this project would provide funds to
muni ci palities and public and private non-profit organizations for
devel opi ng senior housing. Uses could include site preparation

materials, construction or the re-habilitation of existing senior
housi ng.

HUD Federal HOVE Grant Program
$3, 925, 000

$ 750,000 Corporate Receipts

$3, 175, 000 Federal Receipts
Ref erence No: 6347
Proj ect Type: Renewal and Repl acenent
Cat egory: Housi ng/ Soci al Servi ces
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2004-06/30/2009
The purpose of this program is to expand the supply of
affordabl e, | ow and noderate-i ncone housing and to strengthen
the ability of the State to design and inplenent strategies to
achi eve an adequate supply of safe, energy-efficient, and
af f or dabl e housi ng.

M. Canpbell stated that this request requires corporate nmatching
funds for the federal funds that would be dedicated to expandi ng
the supply of affordable | ow and noderate incone housing through
the Hone Investnent Partnership Program Another goal of the
program woul d be to strengthen the State's ability to achieve an
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adequate supply of safe and efficient affordable housing.

M. Fauske stated that, while the federal programhas provided this
| evel of funding for several years to small states such as Al aska,
Del aware and Hawaii, efforts are being undertaken, at the federal
| evel, to increase the funding to five mllion dollars, primarily
to counter inflation.

Senator O son asked how the federal increase to five mllion
dollars woul d affect the corporate match

M. Canpbell replied that the program does require a 25-percent
corporate match

Senat or Hof f man asked regarding the application process involved in
accessing these funds.

M. Canmpbell stated that nunicipalities, private partnerships, and
non-profit organi zations could apply for these grants.

Senat or Hof f man asked what is considered to be the range to qualify
for low to nmedi uminconme housi ng.

M. Canpbell stated that qualifications are based on the federa
HUD nmedi um i ncone paraneters. This information would be provided.

M . Fauske expressed that this would vary for each region in the
State.

HUD Capital Fund Program (fornerly CGP)

$500, 000 Federal Receipts

Ref erence No: 6342

Proj ect Type: Renewal and Repl acenent

Cat egory: Housi ng/ Soci al Servi ces

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004-06/30/2009

The purpose of this program is to provide nanagenent
i nprovenents to the Public Housing program

M. Canpbell stated that these federal funds would be used to
renovat e public housing devel opnents in the State. Adm nistrative
expenses, tenant education projects, drug elimnation, safety
projects, and nanagenent inprovenents could also be funded. The
total federal grant would be $3.5 mllion; however, the funds are
split in order to provide nanagenent inprovenment funding. That
portion is reflected el sewhere in the capital budget.
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Federal and O her Conpetitive Gants
$4, 000, 000

$1, 000, 000 Cor porate Receipts

$3, 000, 000 Federal Receipts
Ref erence No: 6348
Project Type: Health and Safety
Cat egory: Housi ng/ Soci al Servi ces
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2004-06/30/2009
The purpose of this programis to allow AHFC to apply for HUD
ot her federal agency, and private foundation grants that
target the housing needs, and supportive services, of
| ow0i ncome and speci al needs groups; such as senior citizens,
the nentally, physically, or developnentally disabled or the

honel ess. AHFC will also apply for energy related grants as
they relate to housing. Wen required, AHFC will provide the
needed matching funds. Sone of the funds received will be

passed through to | ocal non-profit sub-grantee organi zations
t hat deliver housing and/ or services.

M. Canpbell read the project purpose.

Competitive Grants for Public Housing
$1, 000, 000

$250, 000 Cor porate Receipts

$750, 000 Federal Receipts
Ref erence No: 6350
Proj ect Type: Health and Safety
Cat egory: Housi ng/ Soci al Servi ces
Location: Statew de
El ection District: Statew de
Estimated Project Dates: 07/01/2004-06/30/2009
The purpose of this programis to allow AHFC to apply for HUD,
other federal agency, and private foundation grants that
target the housing needs of |owincome and special needs
groups; such as senior citizens, the nentally ill, disabled,
or the honel ess who are eligible for public and/or assisted
housi ng. AHFC wi Il al so apply for grants to prevent crime and
substance abuse in public housing and assi st public housing
famlies attain econom c self-sufficiency. Wien required, AHFC
wi |l provide the needed natch.

M. Canpbell read the project purpose.
Energy Efficiency Mnitoring Research

$500, 000 Cor porate Receipts
Ref erence No: 6351
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Proj ect Type: Health and Safety

Cat egory: Housi ng/ Soci al Servi ces

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2004-06/30/2009

The purpose of this project is to conduct research, analysis,
i nformati on di ssem nation and interchange anong nenbers of the
i ndustry, as well as, between the industry and the public.

M. Canpbell stated that this request would provide grants to the
Cold dimte Housing Research Center.

State Energy Program (SEP) Special Projects
$533, 500
$ 50,000 Corporate Receipts
$483, 500 Federal Receipts
Ref erence No: 32526
Project Type: Health and Safety
Cat egory: Housi ng/ Soci al Servi ces
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2004-06/30/2009
The purpose of this program is to allow the State to
participate in special project grants offered by the Federal
Departnent of Energy to pronpbte energy related technol ogies
and research.

M. Canpbell noted that the energy related technologies of this
federal /corporate match program include such things as building
technol ogi es, codes and standards, w nd and power technol ogy,
renewabl e energy for renote areas and transportati on technol ogy.

Honel ess Assi stance Program Mental Health Bil
$750, 000
$250, 000 Cor porate Receipts
$500, 000 Mental Health Trust Fund Receipts
Ref erence No: 6359
Project Type: Transitional
Cat egory: Housi ng/ Soci al Servi ces
Location: Statew de
Election District: Statew de
Estinmated Project Dates: 07/01/2004-06/30/2009
The purpose of this program is to support prograns that
prevent honel essness by providing assistance to famlies in
i mm nent danger of becomng honeless, or those who are
currently honel ess.

M. Canpbell stated that this Mental Health Bill would provide
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grants to communities and agencies that devel op prograns to address
honel ess issues. The programis funded via an AHFC/ Mental Heath
Trust match. The list of applicants and recipients is listed in the
bookl et on page 3-26. This FY 05 $750,000 request would fund the
requests for the first ten applicants and a portion of the el eventh
entity's request. The remai ning applicants' requests would be un-
funded. The total grant requests of the qualified applicants
amounts to $2, 240, 516.

Beneficiary and Speci al Needs Housing, Mental Health Bil

$1, 200, 000 Cor por ate Receipts

Ref erence No: 6360

Proj ect Type: Health and Safety

Cat egory: Housi ng/ Soci al Servi ces

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004-06/30/2009

The purpose of this programis to provide funds for Al askan
non-profit service providers and housing developers to
i ncrease housing opportunities to Alaska Mental Health Trust
beneficiaries and ot her special needs popul ati ons throughout
Al aska.

M. Canpbell read the project summary and stated that these funds
could either be used for housing developnent or residential
accessibility nodifications.

M. Fauske, referencing the Housing Loan Program Teacher/Health
Pr of essi onal s Housi ng Program Reference No: 37918, shared that as
the result of FY 04 funding, the Corporation would be constructing
22 condom ni uns in Kotzebue "that would be for sale to teachers.”
This program would also benefit AHFC by providing it the
opportunity to get into the hones for sale nmarket. He al so noted
that a simlar project is underway for the community of Savoonga.
This project received attention when the national Secretary of
Education toured the State |ast year.

SFC 04 # 28, Side B 10: 03 AM¢

M. Fauske continued that insufficient funds were available to
address two other such projects, however, additional funding is
bei ng sought on the federal |evel for those projects. Therefore, he
anticipated that the programwoul d continue to growas it is a good
grant program through which to solve education housing needs,
particularly in Rural areas of the State.
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M . Fauske al so acknow edged the successful outcone of a bill that
Co-Chair WIken sponsored through which AHFC has been able to
provi de, beginning in August 2003, 48 |oans to K-12 teachers and 21
| oans to nurses. He assuned that the success of the program could
result in it being expanded. This program would continue to be
inmportant in the efforts to recruit and retain teachers and nurses
i n Al aska.

Co-Chair W/I ken asked the percentage of these 69 people who were
new to the State.

BRYAN BUTCHER, Legislative Liaison, Alaska Housing Finance
Corporation, Departnent of Revenue, recalled that the recipients
were a mx of residents and newconers. The interest in the program
is growng and word of the program is being advanced by nedica
facilities.

Co-Chair WI ken appreciated the fact that the nedical field is
advertising the program

Senat or Hof f man asked about the DHSS- Resi dential Housing Prograns,
Mental Health Bill, reference nunber 37901, |ocated in the bookl et
on page 3-31

DHSS- Resi denti al Housi ng Prograns, Mental Health Bill

$250, 000 Corporate Receipts

Ref erence No: 37901

Project Type: Transitional

Cat egory: Housi ng/ Soci al Servi ces

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004-06/30/2009

The purpose of this programis to provide funding to devel op
speci al needs housi ng that cannot be funded under AHFC, due to
statutory Ilimtations. The funding can be used for
acqui sition, rehabilitation, new construction, and
accessibility nodification projects.

M. Canpbell stated that this project is included in the bookl et
because while it would be funded by the Corporation; it, in
actuality, is a Departnent of Health and Social Services program
and woul d be explained during their capital budget presentation.

Departnment of Mlitary and Veterans Affairs

Bet hel Readi ness Center New Construction
$11, 250, 000
$8, 062, 500 Fed Rcpts
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$2, 187,500 G F Match

$1, 000, 000 Gen Fund
Ref erence No: 34848
Project Type: Construction
Category: Public Protection
Locati on: Bet hel
El ection District: Bethel
Estimated Project Dates: 07/01/2004-06/30-2009
State Match Required, Phased-underway Project
The Bethel National GQuard Readi ness Center is currently in the
desi gn phase to replace the existing undersized and out dated
facility. Construction of a new facility is necessary to neet
the m ninum requirenents established by the National CGuard
Bureau. The Federal CGovernment requires 25% mat chi ng funds for
construction and 100% state funding for building site work.

JOHN CRAMER, Director, Admnistrative Services D vision, Departnent
of Mlitary and Veterans Affairs, read the summary of need.

Arnmy Guard Deferred Maintenance, Renewal & Repl acenent
$1, 287, 000

$400, 000 AHFC Bonds

$887, 000 Fed Rcpts
Ref erence No: 38963
Proj ect Type: Deferred Mintenance
Cat egory: Public Protection
Location: Statew de
El ection District: Statew de
Estimated Project Dates: 07/01/2004-06/30/2009
State Match Required, On-Going Project
Wth 237 buildings at 96 various |ocations and an average age
of the buildings at approximately 30 years old, deferred
mai nt enance and renewal and replacenent are a high priority.
Preventabl e nmmintenance is perforned on a schedule, yet
bui l di ng conponents have a |limted life thus renewal and
replacenent is required. Priority projects for deferred
mai nt enance contain a mx of federal funding ratios which
require a 38% general fund match. The deferred maintenance
goal is to achieve an annual 5% reduction in backl ogged
proj ects.

M. Craner read the sunmary of need.
Co-Chair WI ken asked whether this "is a hard match."”
M. Craner affirmed that it is.

Anchorage Arnory Expansion
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$250, 000 Fed Rcpts

Ref erence No: 39011

Proj ect Type: Construction

Cat egory: Public Protection

Locati on: Anchorage Areaw de

El ection District: Anchorage Areaw de

Estimated Project Dates: 07/01/2004-06/30-2009
One-Ti me Proj ect

This project is for the first floor roof denmolition and the
construction of a 1,790 square foot second floor addition to
the Anchorage National Guard Arnory. The departnent is
pursui ng federal reinbursenent from the U S. Departnent of
Justice, Federal Enmergency Managenent Agency and the Nationa
Guard Bureau.

M. Craner read the sunmary of need.

St or age Bui | di ngs

$1, 500, 000 Fed Rcpts

Ref erence No: 38956

Proj ect Type: Construction

Cat egory: Public Protection

Locati on: Anchorage Areaw de

El ection District: Anchorage Areaw de

Estimated Project Dates: 07/01/2004-06/30-2009
One-Ti me Proj ect

Federal authority for National Guard Bureau approved storage
bui | di ngs. 100% Federal Funds are provided by National Guard
Bureau for this construction project.

M. Craner read the summary of need. This project would allow for
the construction of five 4,000 square foot, unheated, pre-
engi neered netal buildings at Fort R chardson.

Federal Scout Readi ness Centers Energy Projects
$150, 000 Fed Rcpts

Ref erence No: 32560

Project Type: Construction

Category: Public Protection

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2003-06/30/2008
On- Goi ng Proj ect

This is for Federal Authority only. 100% Federal Funds are
provi ded by the National Guard Bureau.

M. Craner read the summary of need. He noted that this energy
project would serve to | ower operating expenses relating to heating
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and electrical requirenents in facilities.

Federal Scout Readi ness Centers and Storage Facilities

$1, 700, 000 Fed Rcpts

Ref erence No: 6913

Project Type: Construction

Category: Public Protection

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004-06/30/2009

On- Goi ng Proj ect

This request is for Federal Authority Only. These projects are
100% Federal | y Funded provided by the National Guard Bureau.
Provides for the construction of 2 Federal Scout Readi ness
Centers and 3 storage facilities |ocated throughout rura
Al aska. The facilities are included in the Long Range
Construction Plan provided to the National Guard Bureau.

M. Cranmer read the summary of need.

Co-Chair W1 ken observed that this request, conmbined with the $3.4
mllion remaining fromthe FY 03 and FY 04 appropriations, would
amount to $5.1 million. Therefore, he asked where and when these
facilities would be constructed.

CRAI G SCHREI BER, Lieutenant, Construction and Facilities Managenent
Oficer, Alaska Arny National Guard, Departnment of MIlitary and
Veterans Affairs, stated that the exact sites have not been
finalized. Determning factors in this decision would include
facility age, location, stationing plans, and nunber of personnel.

Co-Chair WI ken asked therefore whether the intent is to accumul ate
funding until the overall plan is finalized.

Li eutenant Schrei ber stated that the objective is to nove away from
constructing Readi ness Centers and to construct storage facilities
to protect snow machi nes and ot her equi pnment from the weather as
wel | as from such things as vandalism

Senat or Dyson asked whet her these projects would be constructed by
mlitary personnel or would be put out to bid.

Li eut enant Schrei ber responded that the projects are being bid out.
Al aska National Guard Counterdrug Support Program
$80, 000 Fed Rcpts

Ref erence No: 31915
Project Type: Health and Safety

SFC- 04 (22) 03/ 03/ 04



Category: Public Protection

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004-06/30-2009

On- Goi ng Proj ect

This program participates in the US Dept. of Justice
Forfeiture Program This federal programis primary purpose is
to deter crine by depriving crimnals of profits and proceeds
fromtheir illegal activities.

M. Craner read the project summary and stated that the funding
source results fromthe sale of crimnals' forfeited itens.

Co-Chair WI ken noted that while both the Departnent of Mlitary
and Veterans Affairs and the Departnent of Transportation and
Public Facilities highly |l everage federal dollars for projects, the
federal funding of Departnent of MIlitary and Veterans Affairs
projects "trunp" the Departnent of Transportation and Public
Facilities.

Departnent of Fish and Gane

KEVI N DUFFY, Director, Adm nistrative Services, Departnment of Fish
and Gane, noted that while the total funding for the nine projects
bei ng presented today is $6.9 nillion, only $150,000 of that anount
is general fund requests. The bal ance consists of bonds and federal
funds.

Def erred Mai ntenance Facilities

$400, 000 AHFC Bonds

Ref erence No: 30128

Project Type: Deferred Mintenance

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004-06/30/2009
On- Goi ng Proj ect

This project wll provide for repair, nmaintenance and
renovation of departnent facilities statew de.

M. Duffy stated that this is an annual request to address the
"nost pressing” of the Departnment's four mllion dollar backlog of
def erred mai nt enance needs.

Co-Chair WIlken noted that the list is in al phabetical rather than
priority order.

M. Duffy affirmed.
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Vessel and Aircraft Repair and Mintenance

$150, 000 Gen Fun

Ref erence No: AMD 30129

Proj ect Type: Renovation and Renodeli ng

Cat egory: Natural Resources

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2004-06/30/2009

On- Goi ng Project, Amendnent

This project will provide funding to maintain the departnent's
research vessels and aircraft, which are used to support
fishery nmonitoring efforts and stock assessnent prograns.
Mai nt enance work to be done includes replacing the gensets,
sandbl ast and paint, overhaul engines, general yard work and
i nspection, and replacing fishing gear and aircraft manual s.

M. Duffy noted that this request is the Departnent's share of a
col | aborative effort between departnents to best deploy and utilize
vessel s and aircrafts. This woul d address approxi mately ten-percent
of the mai ntenance needs for |arge research vessels.

Sout heast Regi on Vessel Facility

$800, 000 ASLC Bonds

Ref erence No: 30418

Project Type: Construction

Cat egory: Devel opnent

Location: Juneau (Juneau/ Downt own/ Dougl as)

El ection District: Juneau/ Downt own/ Dougl as

Estimated Project Dates: 07/01/2004-06/30-2009

Phased- new Proj ect

This CIP request will replace the Southeast Region Fish and
Ganme vessel shop which is currently located in the Subport
building in Juneau. The Subport building was built on |and
that was included in the Mental Health Trust settlenent.

M. Duffy noted that the Departnent has received an eviction notice
for the current facility, which is located on Mental Health Trust
| and. The site nust be vacated by June 2005. This fundi ng request
woul d be conbined with $800,000 from the federal Pacific Coastal
Sal nron Recovery funds to fund the construction of a vessel facility
in the sane area that would be collaboratively shared with the
Nat i onal Cceani ¢ and At nospheric Adm ni stration (NGAA).

Senator O son asked the reason the Trust desires the |and to be
vacat ed.

M. Duffy responded that the Trust is seeking to develop and
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utilize this waterfront land for other purposes. He noted that a
nunber of State agencies currently utilize the Subport building and
woul d be required to devel op alternate plans.

Senator O son surm sed therefore that other State agencies m ght
be requesting re-location funding.

M. Duffy voiced being unsure of other departnents' needs. However,
the current operation conducted by Departnent of Fish and Gane nust
be re-located to a waterfront | ocation

Senat or O son asked the percentage of vessel nmintenance that is
conducted by the private sector.

M. Duffy responded that the entirety of the najor naintenance
repair is conducted by the private sector. Mnor things such as
smal | wel ding and woodworking repairs and canp devel opnent are
conducted at this | ocation.

DI DSON Sonar Equi pnent Purchase

$300, 000 AHFC Bonds

Ref erence No: 39293

Proj ect Type: Equi pnent

Cat egory: Natural Resources

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004-06/30/2009

Phased- new Proj ect

The DIDSON (Dual Frequency ldentification Sonar) is newy
devel oped inaging sonar that has denonstrated itself to be
easy to use, the data easy to interpret, and the results
highly accurate. It is a systemthat provides accurate passage
estimates with mnimal required training and supervision. At
this tinme, the departnent has settled on the use of Dl DSON
sonar built by the Applied Physics lab at the University of
Washi ngton and has identified twelve sites for installation.
Thi s request seeks funding to purchase three DI DSON units.

M. Duffy noted that the sonar currently being utilized is becom ng
obsol et e.

Senat or O son asked whether this sonar woul d be nore reliable than
previ ous ones as the Yukon River fishery count inaccuracies have
had a negative affect on the fishing industry in the Bethel area.

M. Duffy stated that this systemwoul d i nprove the accuracy of the
fish count.
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Sport Fish and Recreational Boating and Non-Boati ng
$2, 000, 000

$1, 500, 000 Fed Rcpts

$ 500, 000 Fi sh/ Gane
Ref erence No: 30432
Project Type: Construction
Cat egory: Devel opnent
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2004-06/30/2009
State Match Requi red, On-Goi ng Project
This project will provide funds to the Division of Sport Fish
to construct boating and sport fishing access facilities
t hroughout the state. The Sport Fish Restoration (STR) program
requires that 15%of the federal funds available to Sport Fish
be used for recreational boating access devel opnent. SFR funds
may al so be used to devel op access facilities for non-boating
angl ers.

M. Duffy noted that this annual request would provide the funds
required by the federal aid programthat specifies that 15-percent
of the funding anobunt be set aside for boating or angler access
projects such as boat |aunch facilities or pedestrian anenities for
stream fi shi ng.

Interior Habitat Enhancenent for Wldlife
$80, 000

$60, 000 Fed Rcpts

$20, 000 Fi sh/ Gane
Ref erence No: 39001
Proj ect Type: Renewal and Repl acenent
Cat egory: Natural Resources
Locati on: Fairbanks Areaw de
El ection District: Fairbanks Areaw de
Estimated Project Dates: 07/01/2004-06/30/2009
State Match Required
| mprove habitat quality for wldlife through the use of
prescribed fires, felling of mature aspen and birch groves,
and thinning of trees in mature forest to pronote re-
veget ati on. Past woodland fire suppression efforts, current
fire protection needs near val uable properties, and relatively
nodest tinber harvests have resulted in reduced anmounts and
distribution of early to md-growh forest which are essenti al
conponents of diverse productive wildlife habitats. This CP
wi Il continue habitat enhancenent work begun under the 1996
Denonstrati on Project/Post-Loggi ng Revegetation and Wldlife
Enhancenent Cl P.
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M. Duffy explained that this funding, which is a 75/25-
federal /State match, would provide for controlled burns in the
Interior. These burns enhance wildlife habitat. A list of the
projects is provided in the request backup material.

Equi prrent for Regional WIdlife Conservati on Managenent
$200, 000

$105, 000 Fed Rcpts

$ 95,000 Fish/ Gane
Ref erence No: 38984
Proj ect Type: Equi pnent
Cat egory: Natural Resources
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2004-06/30/2009
Wl dlife Conservation has field biologists in 23 |ocations
statewide performng field research and managenent of wildlife
speci es. They have a continuing need for reliable, efficient
and safe equipnent. Unreliable equipnment jeopardizes the
ability of staff to survey wildlife popul ations, manage hunts,
and serve the public. Equipnent that becones unsafe puts field
staff at risk of personal injury. Periodic equipnent
replacenent to be purchased include: snow nachines, all-
terrain vehicles, skiffs and nmotors, aircraft engines, storage
sheds, and network conputer servers.

M. Duffy stated that this request, which is conducted on an every
ot her year basis, would fund equi prrent replacenent for such things
as all terrain vehicles, snow machines, and aircraft surveying
equi pnent .

Co-Chair WI ken asked whether this is a required match.
M. Duffy affirmed that it is.

Birch Lake Qutlet Weir and Land Purchase
$75, 000
$56, 250 Fed Rcpts
$18, 750 Fi sh/ Gane
Ref erence No: 39028
Proj ect Type: Construction
Cat egory: Natural Resources
Locati on: Fairbanks Areaw de
El ection District: Fairbanks Areaw de
Estimated Project Dates: 07/01/2004-06/30/2005
State Match Required, One-Tine Project
The Birch Lake weir, in its current |ocation since 1950s,
exists on land that has an Interagency Land Managenent
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Agreenent that was made between the Departnent of Fish and
Gane and the Departnment of Natural Resources. This land is now
part of the Mental Health Lands Trust and as such will require
t he purchase of the property once the agreenent expires. The
agreenent is due to expire on July 1, 2005. To enable
continued mai ntenance of the Birch Lake weir and the fishery
associated at Birch Lake, the departnment is requesting to
purchase the I and on which the weir is |ocated.

M. Duffy noted that a 75/ 25-percent federal/State match woul d fund
this project. The Birch Lake Weir has been | ocated on this Mntal
Heath Trust land site since the 1950s. This funding would allow the
State to purchase the small site and maintain the weir. Anglers in
the region heavily utilize the site.

Division of Sport Fish Access Inprovenent and Conservation
Program

$2, 928, 447 Fed Rcpts

Ref erence No: 38985

Project Type: Construction

Category: Natural Resources

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004-06/30/2009

State Match Required, Phased-underway Project

Thi s program works cooperatively with private | andowners to
devel op conservation strategies to protect key fish and
wildlife habitats, including habitats for species of special
concern or species listed under the Endangered Species Act.
Wrking with willing sellers, this voluntary non-regul atory
program enphasizes conservation easenents and fee title
acquisition to achieve long-term habitat protection or
popul ation goals. Additional benefits 1include increased
econom ¢ opportunities for participating | andowers, |ocal and
regi onal communities; broader public access; and nai ntenance
of traditional uses of protected |ands.

M. Duffy stated that this program would allow the Departnent to
purchase small tracts of land to protect wildlife habitat. The
criteria devel oped for these | and purchases include the requirenent
that there nust be a private match and that no State funds be
utilized. The four projects that are included in this request
i ncl ude Phase Two of a process to purchase a site near Qustavus as
well as a site to protect critical habitat for endangered species.
Acqui sition of land would serve to protect endangered species as
well as to provide opportunities for hunters and fi shernen.

Senat or Bunde understood that one concern is that recreational
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users mght be disturbing such things as nesting sites. Therefore,
he asked whether the issue of who owns the | and has any bearing on
this issue.

M. Duffy stated that | and ownershi p does not "necessarily dictate
| and usage." This issue should be further nonitored. The desire is
that the Departnent, though gui dance and an educational process,
could inform users that proper consideration and protection of
habi tat woul d "perpetuate the species that live there."

Senat or Bunde opined that sinply acquiring |land woul d not serve to
protect a species.

M. Duffy acknow edged. He pointed out that these federal funds are
avail able solely to purchase land for habitat. It is "a difficult
i ssue” and the Departnment is taking "steps forward" to protect
critical habitat areas. He acknow edged that such things as four-
wheel ers do harmcritical habitat.

Senat or Bunde suggested therefore that in addition to funds with
which to purchase these lands, the Departnent should further
al l ocate funds for education and enforcenent.

M. Duffy noted that the Departnment does conduct educational
prograns including educating hunters that steel shot is preferred
to |l ead shot, which is harnful to the food chain.

Co-Chair W1 ken asked whether any of the four projects that are
identified in this request involve the purchase of private |and
hol di ngs.

M. Duffy specified that while three of the four projects involve
private land holdings, the sellers nust be willing to voluntary
sel |.

Co-Chair WI ken asked the specifics of the three projects.

M. Duffy stated that the Departnent could provide the specifics,
including the location of critical habitat areas. Wether a private
| andowner would be willing to sell their Iand woul d be one of the
determ ni ng parcel size factors.

Senat or Bunde asked whet her purchasing these parcels would serve to
renove the |and fromany property tax roll.

M. Duffy replied that he was unsure.

Co-Chair WIlken stated that his staff would follow up in this
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regard.

Co-Chair Wl ken inquired regardi ng the handout titled "HR 108-401
To acconpany H R 2673, Pacific Coastal Sal non Recovery" (copy on
file) that the Departnent has distributed.

M. Duffy stated that the Departnent had distributed that handout
to acconpany an anendnent, AMD 33647, that is included in the
Gover nors Amended Budget material .

AMD: Pacific Coastal Sal non Recovery Fund

$20, 868, 000

Ref erence No: AMD 33647

Project Type: Pl anning

Category: Natural Resources

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004-06/30/2008

On- Goi ng Project, Anendnent

Federal fiscal year 2004 (FFYOQ4) appropriations |egislation
contains funding for the Pacific Coastal Sal non Recovery Fund
(PCSRF). Coordination of individual state funding is through
the respective Governor's offices. The Al aska portion of the
FFYO4 appropriation is $20.9 mllion. Funding cones to the
state through a Menorandum of Understanding with the U'S
Depart ment of Comrerce designating Al aska Departnment of Fish
and Gane as the program manager.

M. Duffy stated that this amended request would | ower the anount
as presented in the original CGovernor's Budget request. $26 mllion
was originally specified as Alaska's share of the total of $90
mllion federal funding that is shared between Al aska, Oregon

Washi ngton, Idaho, California, and the Northwest Tribes. The noney
is transmtted to the Governor's office and then to the Departnent
for earmarked projects as specified in the backup material.

Depart ment of Labor and Wor kf orce Devel opnent

ED FI SHER, Deputy Conm ssioner, Departnment of Labor and Workforce
Devel opnent noted that the four capital projects being presented
total $2,234, 000.

AVTEC Def erred Mai ntenance

$1, 500, 000 AHFC Bonds

Ref erence No: 38979

Project Type: Deferred Mintenance
Cat egory: Education

Location: Seward
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El ection District: Honer/ Seward

Estinmated Project Dates: 07/01/2004-06/30/2010

On- Goi ng Proj ect

AVTEC |ife and safety deferred nmai ntenance projects. Safe and
healthy facilities are key to AVIEC s ability to train
Al askan's for Al askan jobs.

M. Fisher stated that this request would address life and safety
mai nt enance and replacenent issues relating to such things as
mechani cal system and re-roofing repairs at the 13-buil ding Al aska
Vocati onal and Techni cal Education Center in Seward.

Vocational Rehabilitation Business Enterprise ProgramFacility
Devel opnent and Equi pnent Repl acenent

$500, 000 Sral | Bus

Ref erence No: 39067

Proj ect Type: Renewal and Repl acenent

Cat egory: Ceneral Governnent

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2004-06/30/2007

On- Goi ng Proj ect

The Business Enterprise Program (AS 23.15.100) provided
enpl oynment opportunities for blind individuals through the
establ i shment and operation of vending facilities on federal
and state properties. This appropriation from the BEP
Revolving Fund will pay for construction of a new vendi ng
facility at the Atwood Building in Anchorage (300.0) and
vending facility equi pnment replacenent in the Juneau Federal
Bui | ding, Anchorage University Plaza, and Anchorage Court
House (200.0).

M. Fisher noted that this request would be funded via the Randol ph
Sheppard Act Business Enterprise Program that assists blind
individuals in becomng self-sufficient by teaching them how to
operate vendi ng businesses in governnent buildings such as the
Atwood Buil ding in Anchorage and the Juneau Federal Buil ding.

Wage and Hour Internet Application for Certified Payrol

$134, 000 Gen Fund

Ref erence No: 39275

Project Type: Information Systens

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004-06/30/2005
One-Ti me Proj ect

Chapter 111, SLA2003 (CSHB 155), requires the Departnent to
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have a secure on-line system available for filing certified
payrolls by 7/1/2004, however no funding was provided in the
FY 04 budget. This project will fund the programm ng necessary
to create the systemto enable contractors to file certified
payrolls online via a secure connection.

M. Fisher informed that the project is the result of legislation
that was enacted but not funded in the year 2004. The request woul d
allow the inplenentation of online filings of certified payrolls by
provi ding the funding required for a secure on-line system

Electronic Data |Interchange Expansion to the Wrkers'

Conpensati on Conput er System Phase 3

$100, 000 Wkrs Safe

Ref erence No: 39162

Project Type: Information Systens

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004-06/30/2006

Phased- underway Proj ect

This project will enable the Wrkers' Conpensation programto
produce statutorily required reports and allow electronic
filing of First Report of Injury (FRO) information. New
progranm ng will provide insurance conpani es and enpl oyers the
opportunity to submt required information directly into the
wor ker s’ conpensation information handling system via
El ectronic Date Interchange (EDI).

M. Fisher stated that this project would be the third phase of a
mul ti - phase software project, which would all ow enpl oyers and the
i nsurance industry to submt electronic filing of First Report of
Injury (FRA).

Departnent of Health and Social Services

DELETE: State Veterans' Honme Conver sion- Pal mer

$0

Ref erence No: AMD 38868

Project Type: Health and Safety

Cat egory: Heal t h/ Human Servi ces

Location: Palner (G eater Pal ner)

Election District: Geater Pal nmer

Estimat ed Project Dates:07/01/2004-06/ 30/ 2009
State Match Required, One-Tine Project, Amendnent
This project has been noved to the FY2004 suppl enental
appropriation bill
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JANET CLARKE, Director, Dvision of Admnistrative Services,
Departnent of Health and Social Services, stated that this anended
request would allow this project to be renoved fromthe Governor's
FY 05 Capital Budget Request and be presented instead via the FY 04
Suppl enent al Budget request.

Depart nent of Health and Soci al Servi ces: Deferred
Mai nt enance, Renovation, Repair and Equi prment
$709, 280

$644, 800 AHFC Bonds

$ 64,480 Fed Rcpts
Ref erence No: 31862
Proj ect Type: Deferred Mintenance
Cat egory: Heal t h/ Human Servi ces
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2004-06/30/2009
State Match Required, On-Goi ng Project
This request is for deferred maintenance projects for 34
health centers, youth facilities and behavioral health
facilities statewide with a conbi ned repl acenent val ue of $163
mllion. Funds would be used for inmmediate and critical
renewal , repair, replacenent and equi pnment needs in state-
owned facilities along with selected |eased facilities. This
request does not include the deferred maintenance needs for
the Pioneers' Hones or the Alaska Psychiatric Institutes
(API'). In order for staff to provide services for Al askans,
the facilities need to be secure, nmintained, and safe.

Ms. Clarke shared that this request would address deferred
mai nt enance needs for facilities other than the Pioneers Hone. A
handout titled "Department of Health and Social Services FY 05
Def erred Mai ntenance Capital Request"” [copy on file] was provided
that contains descriptions and pictures of the projects. An
overview of the projects in the booklet was provided. The backup
material also depicts the projects in priority order

Pi oneers' Hones Deferred Mintenance, Renovation, Repair and
Equi prment

$750, 000 AHFC Bonds

Ref erence No: 37934

Project Type: Deferred Mintenance

Cat egory: Housi ng/ Soci al Servi ces

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004-06/30/2009

On- Goi ng Proj ect

This request is for deferred maintenance projects for
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Pi oneers' Hones statew de, including imediate and critical
renewal, repair, replacement and equipnent needs. The
Department is responsible for operating and maintaining the
six Pioneers' Hone throughout the State. Locations include
Ket chi kan, Sitka, Juneau, Anchorage, Pal ner, and Fairbanks.
The hones all operate on a 24-hour basis and have a conbi ned
repl acenent val ue of $128.7 mllion.

Ms. Clarke stated that this request woul d address mai nt enance needs
for the Pioneers Hones. This is the first year in which the
Departnent is responsible for these facilities and an extensive
audit of the properties was conducted. The top priority project is
the fire alarm system repl acenent at the Fairbanks Pioneer Hone.
While a priority list has been provided, it should be noted that
the order m ght change were an energency situation to occur.

Co-Chair WIken noted that the prior year funding included $450, 000
in receipt supported services; however, the FY 05 funding, inits
entirety, is AHFC Bonds.

Ms. Clarke affirmnmed.

Senat or Hof fman observed that the projects on the list are not
fully funded.

Ms. Clarke explained that were funds insufficient to fully address
the next project on the list, the Departnment would skip to the next
| esser expensive project.

Conpr ehensi ve O ient Database
$500, 000
$350, 000 Fed Rcpts
$150, 000 G F Match
Ref erence No: 39149
Proj ect Type: Information Systens
Cat egory: Heal t h/ Human Servi ces
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2004-06/30/2009
State Match Required, One-Tine Project
Devel op a conprehensive client database of all clients that
receive services fromthe Departnment. This will be used by al
Service Delivery applications to insure the accurate
identification of clients.

Ms. Clarke shared that this project is cormmonly referred to as the

"Master Cient Index Project.” Wen Departnent of Health and Soci al
Servi ces Comm ssioner Joel G lbertson requested an unduplicated
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client list, one could not be devel oped as i ndependent rather than
|l i nki ng databases are currently in use by various division
prograns. This prohibits the sharing of <client information.
Therefore, this request would allow the Departnment to develop a
master client denographic listing while continuing to allow the
vari ous progr ans to i ndependency det erm ne eligibility
requi renents.

McLaughlin Youth Center-Cottage Master Pl an
$100, 000 ASLC Bonds

Ref erence No: 38895

Project Type: Pl anning

Cat egory: Heal t h/ Human Servi ces

Location: Anchorage (University/ A rport Heights)
El ection District: University/Arport Heights
Estimated Project Dates: 07/01/2004-07/01/2009
Phased- new Proj ect

This request will fund the planning and sonme design work for
the renovation or replacenent of four of MLaughlin Youth
Center's five treatnent cottages. The cottages are

approximately 30 vyears old and either need a conplete
renovati on or replacenent.

Ms. Carke stated that this request would allow for the devel opnent
of a master plan through which the Departnent could determ ne how
to address the needs of these detention treatnent cottages

Federal Health Insurance Portability and Accountability Act
Conpl i ance - Phase 2
$592, 000

$296, 000 Fed Rcpts

$296, 000 G F Match
Ref erence No: 35721
Project Type: Transitional
Cat egory: Heal t h/ Human Servi ces
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2004-06/30/2009
State Match Required, Phased-underway Project
The HI PAA project is essential to provide a superior |evel of
confidentiality and security of individual's private health
care information. The Health Insurance Portability and
Accountability Act (H PAA) was enacted by the Federal
governnent in 1996. Deadlines for conpliance with regul ations
concerning electronic transm ssion, privacy and security of
patient and health care information will be set over the next
several years. Substantial nonetary and civil penalties can be
inmposed as a result of non-conpliance. The Departnent is
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conpelled to inplenent i n-depth i npact analysis and
requi renents assessnents for its health care prograns,
operations, conputer systens and policies and procedures.

Ms. Clarke stated that this is the final year of a three-year
project through which the Departnment nmust align with Federal Health
| nsurance Portability and Accountability Act Conpliance guidelines.
She referred the Cormittee to page 19 of the back-up material
whi ch depicts the remaining privacy and security conponents that
nmust be addressed in the Departnent's data processing system

Child Protection Informati on System - Phase 3
$480, 600

$240, 300 Fed Rcpts

$240, 300 G F Match
Ref erence No: 6816
Proj ect Type: Information Systens
Cat egory: Heal t h/ Human Servi ces
Location: Statew de
El ection District: Statew de
Estimated Project Dates: 07/01/2004-06/30/2009
State Match Required, Phased-underway Project
This project continues efforts for the devel opment of an
information systemto protect the children of Al aska and the
safety of front-line Ofice of Children's Services (OCS)
workers and to increase worker productivity. OCS is in the
final devel opnent phase of the Online Resources for the
Children of Al aska system and this request is critical for
its conpletion. Failure to neet all the goals of the planning
docunents, including subm ssion of required adoptions and
foster care data to the Admnistration for Children and
Famlies (ACF), could result in the Departnent having to
return over $4.5 million to the Federal governnent.

Ms. Clarke stated that this is the final phase of a three-phase
project regarding upgrades to the child protection information
system The systemitself would be functional this year; however,
ot her conponents such as enhanced social worker training and
correspondi ng conputer fieldwork conpatibility woul d be addressed.

Co-Chair WIken voiced optimsm that the project would work as
designed as a trenendous anmount of noney has been spent in this
regard.

Senat or Bunde opined that the word "final" is difficult to accept
when stated by this Departnent.

Safety and Support Equipnment for Public Health Nurses,
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Probation Oficers and Social Wrkers
$480, 200

$130, 200 Fed Rcpts

$304, 542 G F Match

$ 45, 458 Gen Fund
Ref erence No: 32446
Proj ect Type: Equi pnent
Cat egory: Heal t h/ Human Servi ces
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2004-06/30/2009
State Match Required, On-Going Project
Proj ect provides funds for critical equipnent needed by the
Departnent to enhance security, inprove program efficiency and
repl ace agi ng or dysfunctional equipnment for the Departnent's
statewi de operations. O der or unsuitable vehicles have been
identified as the nbst dangerous equi pnent and operations.
There is an urgent need for this equipnment so that Ofice of
Children's Service social workers, Juvenile Justice detention
and probation officers, front |line Public Assistance workers
and Public Health nurses can performtheir duties safety and
effectively. Failure to fund sone equi pnent purchases wl|
result in workers being unable to perform their jobs or
pl aci ng them i n danger.

SFC 04 # 29, Side A 10:51 AM

Ms. Clarke stated that this project would allow the Departnent to
address a variety of itens including safety equi pnent for juvenile
of ficers and sone one-tine appropriations for vehicles in the State
equi pnrent fleet. An itemzed listing is included in the back-up
mat eri al .

Senat or Dyson asked what is included in the safety equipnent
category; specifically whether it would include safety caneras.

Ms. Clarke affirnmed that it would include safety caneras.

Senat or Dyson asked whether the Departnent of Transportation and
Public Facilities or the Departnent of Health and Soci al Services
woul d own t he vehi cl es.

Ms. O arke responded that the Departnent has recently conducted a

vehicl e anal ysis. Mdst of the Departnment's vehicles are part of the
fl eet owned by Departnent of Transportation and Public Facilities.
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Senat or Dyson requested that a vehicle replacenent and mai nt enance
pl an be devel oped in the future.

Ms. Clarke stated that the aforenentioned report contains such
things as staff to vehicle ratios, l|ife cycles, and age of
vehicles. This information could be provided.

Senat or Dyson asked that he receive a copy of the reports.

Co-Chair WIlken stated that the Department's renaining requests
woul d be presented during the March 4, 2004 Committee neeting.

The legislation was HELD in Comm ttee.

#
ADJ CURNIVENT

Co-Chair Gary WI ken adjourned the neeting at 10:53 AM
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