M NUTES
SENATE FI NANCE COW TTEE
March 02, 2004
9: 03 AM

TAPES

SFC-04 # 25, Side A
SFC 04 # 25, Side B
SFC 04 # 26, Side A

CALL TO ORDER

Co-Chair Gary WI ken convened the nmeeting at approxinmately 9:03 AM
PRESENT

Senator Lyda Green, Co-Chair
Senator Gary W/ ken, Co-Chair
Senat or Con Bunde, Vice Chair
Senat or Fred Dyson

Senat or Lyman Hof f man
Senat or Ben Stevens

Senat or Con Bunde

Al so Attending: CHERYL FRASCA, Director, Ofice of Managenent and
Budget; N CO BUS, Adm nistrative Services Manager, Division of
Support Services, Department of Natural Resources; BOB LCEFFLER,
Director, Dvision of Mning Land and Water, Departnent of Natural
Resources; ERIC SWANSON, Director, Division of Admnistrative
Servi ces, Departnment of Adm nistration; STAN HERRERA, Director,
Enterprise Technol ogy Servi ces Di vi si on, Depar t ment of
Adm ni stration; TOM LAWSON, Director, Division of Admnistrative
Servi ces, Departnent of Community and Econom c Devel opnent; JERRY
BURNETT, Director, Division of Admnistrative Services, Departnent
of Corrections;

Attending via Tel econference: From an off net site: ROD
COMBELLI CK, Acting Director, D vision of CGeol ogi cal and Geophysi cal
Surveys, Departnent of Natural Resources; JEFF JOHNSON, Boating Law
Adm nistrator, Ofice of Boating Safety, Division of Parks and
Qut door Recreation, Departnment of Natural Resources

SUMVARY | NFORVATI ON

SB 257- APPROP: CAPI TAL PRQIECTS
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The Conmittee heard an overvi ew of the CGovernor's proposal fromthe
O fice of Managenent and Budget and presentations of the requests
by the Department of Natural Resources, the Departnent of
Adm ni strati on, the Departnent of Community and Econom c
Devel opnent, and the Departnent of Corrections. The bill was held
in Conmttee.

#SB257

SENATE BI LL NO. 257
"An Act nmaking capital appropriations and supplenental
appropriations; capitalizing funds; maki ng ot her
appropriations; making appropriations under art. |X sec.
17(c), Constitution of the State of Al aska; and providing for
an effective date.”

This was the first hearing for this bill in the Senate Finance
Conmittee.

Co-Chair WIken announced the Conmttee would begin hearing
overviews of the projects by various departnments as well as an
overview fromthe Ofice of Managenent and Budget.

CHERYL FRASCA, Director, Ofice of Managenent and Budget, testified
that the FY 05 capital budget, as originally proposed by the
Governor was $1.5 billion. After submssion of a nunber of
anmendnents, she listed the revised anmount at $1.6 billion. She
acknow edged this anount is significant, but pointed out that nost
of the funds are federal. She stated that this proposal "took the
opportunity” to leverage State funds rather than issue bonds, of
approximately $50 mllion fromthe Al aska Student Loan Corporation
(ASLC). She rem nded that the enabling |egislation passed from
Commi ttee.

Ms. Frasca furthered that Al aska Housi ng Fi nance Corporation (AHFC)
debt capacity would also be utilized to fund the FY 05 capital
budget: approximately $25 mllion in bonds primarily for water and
sewer projects. She spoke of legislation pending in the Senate
Fi nance Comm ttee, SB279 that woul d enable the issuance of these
bonds.

Ms. Frasca also relayed that the Admi nistration had anticipated
utilizing $40 mllion, categorized as general funds, generated from
the purchase by AHFC of State-owned assets. However, she stated
that upon review, this option was not chosen. She said that
i nstead, original proposal to appropriate $20 mllion AHFC bond
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proceeds would be increased to $40 nillion. She infornmed that
available funding for the initial FY 05 capital budget was
calculated to be short $73 nmillion, and that the decision to not
purchase State-owned assets by AHFC, nakes the budget short another
$20 mllion. She noted this information is based on the Decenber
2003 revenue forecast.

Co-Chair WIlken clarified the anmount of funds for the proposed
capital budget is short $20 mllion general funds.

Ms. Frasca affirnmed.

Ms. Frasca listed transportation as the top priority of the
proposed budget, consisting of about 72 percent or $1.2 billion.
She stated that the original budget proposal contained $115
mllion, which is approximately $286 million higher than the FY 04
appropri ation.

Ms. Frasca pointed out that funding for University of Al aska
capital projects would be the second |argest expenditure at $153
mllion total funds, with the third | argest expenditures of $148

mllion planned for Departnent of Health and Social Services
proj ects.
Ms. Frasca noted that approximately $1 billion contained in the

proposed capital budget is federal highway project funding,
although the US Congress has not approved appropriation of
approxi mately $900 mllion of that arount.

Ms. Frasca stated that several of the proposed projects relate to
Governor Murkowski's infrastructure devel opnent program for rural
Al aska, including industrial road prograns, developnent on the
North Sl ope, and an access road. She noted $12 million is requested
to rebuild bridges along the R chardson H ghway, which is part of a
nati onal security project for the natural gas pipeline project. She
also listed the proposed G avina Island Crossing project and the
Juneau Access road project.

Ms. Frasca directed attention to an anendnent to the proposed
budget related to the nunicipal and unincorporated community
capital matching grant prograns. She explained this anmendnent
"relies” on the "reversal of the sweep” i.e., a conbination of
funds "swept into" the Constitutional Budget Reserve (CBR) fund,
and bal ances in the accounts allocated to several communities. She
noted that much of the unallocated funds were not all ocated because
t he Governor vetoed the appropriation. This amendnent, she i nforned
woul d al | ow appropriation of the avail abl e funds.
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Co-Chair Wlken stated the Conmttee would discuss this matter
further with Departnment of Comunity and Econonic Devel opnent
staff.

Departnent of Natural Resources

Nl CO BUS, Adm nistrative Services Manager, D vision of Support
Servi ces, Departnent of Natural Resources, noted the projects of
this Departnent are listed in priority order.

Nort hern Regi on (Fairbanks) O fice Buil ding Roof

$374, 000 AHFC Bonds

Ref erence No.: 38873

Cat egory: Ceneral Governnent

Location: Fairbanks Areaw de

El ection District: Fairbanks Areaw de

Estimated Project Dates: 07/01/2004 — 06/ 30/ 2005

Phased - Underway Project

This project funds roof replacenent for the Northern Region
Ofice of the DNR which houses five divisions, will protect
structural and equi pnment assets, repair danage caused by an
old and deficient roof, and extend the life of the DNR
Fai rbanks O fice, a DNR-owned building. This project also
enhances energy efficiency and brings the building into closer
conpliance with building codes. Currently, roof |eaks require
st opgap neasures of buckets on floors, and garbage bags tied
to ceiling joists in areas including conference roons, files,
el ectrical equipnent and public offices. This project wll
allow all departnental offices to neet the mssion of
providing services to the public in a warm safe, dry
envi ronnent .

M. Bus outlined this item

Forestry Building Repairs to Correct Fire and Life Safety
Def i ci enci es

$311, 700 AHFC Bonds

Ref erence No.: 38879

Category: Natural Resources

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/ 2006

On- Goi ng Proj ect

This project protects State assets by correcting priority
Building Fire and Life Safety deficiencies identified in the
2002- 03 Forestry Building Conditions Survey, and identifies
the location and extent of hazardous materials in Forestry
bui l dings. Safety systens including detectors and alarns w ||
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be inproved and installed; electrical <circuits wll be

properly grounded and bonded; and energency lighting and
signage will be acquired and installed. These fire and safety
code conpliance inprovenents wll be made in Forestry

structures statew de, where the public visits and where staff
regul arly works. The project ensures cost-effective nmanagenent
of State structures with a replacenent val ue exceedi ng $14M

M. Bus infornmed that these proposed projects were recomended by a
consultant and identified many code viol ati ons and i nvol ved several
bui | di ngs. He expl ained the categorization of the projects based on
the severity of risk

Royalty Ol Settlenent Price Reopeners

$200, 000 Al aska Student Loan Corporation (ASLC) Dividend

Ref erence No.: 31371

Cat egory: Devel opnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/30/2008

On- Goi ng Proj ect

One of the Departnent's missions is to maxi m ze revenues from
oil and gas production. This CIP wll allow the Division to
nonitor and reopen existing royalty settlenent agreenments to
assure that the fornulas contained in those agreenents refl ect
the full value of royalty production. Funds will be used to
retain experts to anal yze and evaluate oil and gas val ues and
tanker, pipeline, field, and processing costs, as well as to
train the Dvision's comercial analysts and auditors in these
matters.

M. Bus told how under the ternms of the |ease contracts, either
party could open negotiations on the terns and conditions. He
stated that the Departnent is currently involved in such actions
with Exxon, and the funds would be utilized to enploy expert
w tnesses and other expenditures for supporting the State's
position. He noted the potential revenue increases of several
mllion dollars fromthese re-openers.

Co-Chair W/I ken pointed out funding for several proposed projects
using ASLC or AHFC dividends for the first year and general funds
in future years.

Co-Chair Geen asked if the Departnent costs of these re-opener
activities is ever reinbursed from the producers though the
negoti ated contracts.

M. Bus answered no, that the producers are on the "other side" and
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would not want the Departnment to have the information sought
t hrough these efforts.

Accel erating and Pronoting Al aska Peninsula Lease Sale and
Expl orati on License

$340, 000 ASLC Di vi dend

Ref erence No.: 38871

Cat egory: Devel opnent

Location: Bristol Bay Borough

Election District: Bristol Bay/Al eutians

Estimated Project Dates: 07/01/2004 — 06/ 30/ 2005
One-Ti me Proj ect

This project wll allow the Dwvision to (1) accelerate
critical path processes in order to neet 2004-2005 Al aska
Peni nsul a Expl oration License and Lease Sale, (2) pronote the
proposed oil and gas |ease sale on the Alaska Peninsula
tentatively scheduled for October 2005, at  industry
gat herings, (3) conduct comrmunity informational neetings and
public hearings, and technical neetings with Bristol Bay
Native Corporation (honoring intent of our Menorandum of
Under standing), and (4) obtain gravity data in order to nodel
t he basin configuration.

M. Bus read the project description into the record.

Ol and Gas Seismc, Well and Lease Data Acquisition

$320, 000 general funds

Ref erence No.: 33977

Cat egory: Devel opnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/2005

On- Goi ng Proj ect

Proper managenent and oversight of oil and gas exploration,
| easi ng and devel opnent activities on State |ands requires
that the Division nmaintain a degree of technical parity with
explorers, |lessees and operators. The Division's m ssion of
responsibility managi ng and encouragi ng devel opnment of the
State's petroleumresources requires that it have funding to
acquire, analyze, preserve, protect and distribute oil and gas
exploration and devel opnent dat a; to maintain the
geoscientific and engineering skills and applications
necessary to do so and to electronically distribute
appropriate technical and lease data to the public to
encourage and accel erate additi onal devel opnent of the State's
petrol eum resources.

M. Bus expressed that in order to properly manage oil and gas
resources and gather site data on State-owned |ands, higher
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technical parity is needed. He stated this funding would be
utilized to purchase seismc, well or |lease data, to strengthen the
State's position in | ease negotiations. He added that these funds
woul d allow be utilized to upgrade software equi pnent to current
t echnol ogy.

Senator B. Stevens conpared this request to the request of the
previous fiscal year, notably the $98, 000 requested both years for
t he purchase of equi pnent. He asked if new equi pnent is purchased
each year

It was established that no representative fromthe Division of Gl
and Gas was available to address this question.

M. Bus indicated the Departnment woul d provide a response.

Senator B. Stevens commented that this request indicates sequenti al
i ncreases at |east until the year 2009, although the request of the
prior year indicated decreased annual requests. However, the backup
data is the sane for both years' requests.

Unified Permtting Process Phase 1

$983, 700 general funds

Ref erence No.: 37782

Cat egory: Devel opnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/ 2006
Phased- New Pr oj ect

This CIP develops an interactive application system for the
Departnent of Natural Resources to guide individuals and
busi nesses to the correct authorization application and gui de
themto supply the correct information for that application.
This general fund conmponent of the unified interactive permt
application would first focus on application types within the
Division of Mning, Land and Water. The federal conponent
focuses on the consistency review process for the Al aska
Coastal Managenent Program Subsequently the base system
created wll extend to other relevant authorization
applications within the Departnment, including Title 41 permts
adm nistered by the Ofice of Habitat Managenent and
Perm tting.

M. Bus noted this requests the |argest amount of general funds. He
informed that currently many devel opers nust deal with multiple
divisions within the Departnent and that this project would
stream ine the process and woul d allow businesses to submt one
permt application. He detailed how this system would guide the
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applicants through the process. He also noted this would conbine
dat abanks wi thin the Departnent.

Co-Chair Wl ken asked if this program would replace an existing
systemand if so, why that systemrequires changing.

M. Bus told of the land admi nistration systeminstalled in 1986.
Al t hough updates have been inplenented to nake the process "nore
friendly", he stated that the outdated system has never been
repl aced.

Co-Chair WIlken asked if this is addressed in the Project
Description/Justification statenment acconpanying this budget
request.

M. Bus replied that the intent is that the State accounting system
woul d be upgraded and that the revenue and billing functions of
this project could be integrated.

Co-Chair WIlken noted that this project is |listed as phased, but
that the Project Description/Justification statenent provides no
i ndication of future funding requests. He suggested that an outline
of proposed future expenditure be included.

M. Bus listed the various prograns this project would affect. He
stated the intent is to conplete as nmuch of the project as possible
with this appropriation, but was unsure whether it would be
conpleted with one appropriation. He relayed this woul d depend upon
the capabilities of private contractors and the ability to utilize
"off the shelf" software. He was uncertain how nmany future
appropriations would be requested nor the anpbunt necessary to
conpl ete the project.

Co-Chair WIlken again asked if the Project Description/
Justification statenent indicates this.

M. Bus answered it does not.

Co-Chair WIlken directed future statenents to include this
i nfornmati on.

Senat or Hof fman asked if any of the funds be expended for personne
costs.

M. Bus replied that the intent is to utilize private contractors

to inmplenent the new system He furthered that Departnent staff
woul d then be educated on the systemto provide future maintenance.
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Senat or Hof f man asked why an outline of the portion of these funds
that woul d be expended for personnel, travel and other costs was
not provi ded.

M. Bus explained that several reviews were underway when this
project was originally drafted, including the inplenentation of an
updat ed coastal managenent program and the acquisition of the
habitat permtting functions. He informed that the original
estimted cost of this project was $2 mllion, and that attenpts
were nmade to determne the nmaximum amount that could be
acconplished with $1 mllion.

Senat or Hof f man requested the breakdown of expenditures of the $2
mllion intended for the conpl eted project.

Ol and Gas Reservoir Potential for Gas in the Brooks Range
Foothills Phase 2

$190, 000 general funds

Ref erence No.: 37736

Cat egory: Devel opnent

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/ 2005

Phased- Underway Proj ect

This project seeks to catalyze private-sector gas exploration
and production in the Brooks Range foothills by providing
critical data for several prospective reservoir intervals. The
Brooks Range foothills belt may contain over 30 trilling cubic
feet of gas, however, potential gas reservoirs in the region
are poorly understood and pose significant exploration and
production challenges. Low perneabilities in potential
reservoirs encountered in sonme North Slope wells raise
i nportant questions on gas deliverability. Critical data needs
i nclude a subsurface stratigraphic franework tied to surface
exposures and reservoir quality information. Det ai | ed
geological information will be a key to developing this
resour ce.

M. Bus read the summary statenent into the record.

Co-Chair WIlken remnded that this project was fully funded the
previ ous year at $50,000 and was listed as a one-tine project. He
asked why the designation has changed to a phased-underway proj ect
and what the expectations of funding are for future years.

M. Bus responded that the designation of one-time project was an

error, and that the intent has always been that this would be an
on-goi ng project costing a total $250,000. He furthered that the
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original request for FY 04 was $250, 000, but the Governor reduced
t he request to $50, 000.

ROD COMBELLICK, Acting Director, Division of Geological and
Ceophysi cal Surveys, Departnent of Natural Resources, testified via
tel econference froman offnet site that the intent is this project
woul d be conpleted with this appropriation.

Co-Chair WIlken clarified the phases of the project are FY 04 and
FY 05.

M. Conbellick affirmed.

G| and Gas Leasing and Accounting Systens |Integration Phase 2
$100, 000 general funds

Ref erence No.: 37969

Category: Natural Resources

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2003 — 06/ 30/ 2006

Phased- Underway Proj ect

Phase 2 of this project is requested to neet a critical need
to redesign and expand the existing Gl and Gas Royalty
Accounting System (OGRA) capabilities. The Division of Gl and
Gas Managenent and Conmerci al Anal ysts have a need to extract
royalty accounting and | ease data. This FY 05 capital project
will conplete the redesign of the existing Accounting and
Lease Systens to elimnate duplications between the two
systens and to enhance reporting and audit capabilities. A
Sept enber 2002 conpl eted external review verified the interna

assessnent by the Departnent that the database needs to be
redesigned in order to neet current and expected needs of the
State, and maxi m ze revenue generation and val uati on.

M. Bus infornmed that the review was conpl eted and a contract woul d
be rewarded as part of the first phase of this project.

Recorder's O fice Film Conversion Phase 2 (Conpl etion)

$250, 000 Recei pt Services

Ref erence No.: 37732

Category: General Governnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/ 2005

Phased- Underway Proj ect

One of the primary statutory functions of the Recorder's/UCC
conponent is to provide its custoners with easy access to the
per manent public records. This project supports this statutory
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function in two ways: (1) it enables the conponent to conplete
the project started in FY 04 to digitize docunent inages from
existing filmrecords for the past ten years statew de; and
(2) it enhances the minfrane based indexing system by
providing a direct link to the docunent inmages, thereby
repl aci ng the cunbersonme and time-consum ng mcrofiche process
currently used for custoner research and retrieval of these
ol der records.

M. Bus pointed out this project has bee fully funded fromreceipts
generated fromthe Recorder's Ofice. He remnded that beginning in
the year 2001 new recordi ngs were done el ectronically, and industry
has requested that recordings up to ten years prior be converted to
el ectronic format. He stated this undertaking would elimnate the
need to nmanually review mcrofiche files in the Recorder's Ofices.

Senat or Bunde asked about previous reluctance of service providers
to participate in this project due to the pricing of bulk film and
asked how this project would change the pricing.

M. Bus responded that the filmng process is antiquated and that
i nformation could be processed on conpact discs inexpensively and
qui ckly. He also relayed that the Departnment solicited i nput from
busi nesses to test the new systemtold of atitle conpany | ocated
i n Ketchi kan, which contributed funding to |ower the pricing.

Senator Bunde asked the actual <cost to purchase database
i nformati on.

M. Bus was unsure.

No representative from the Recorder's Ofice was present to
respond.

Co-Chair WIken requested a follow up.

Senator B. Stevens pointed out this request is identical to a
request of the previous year except the anmount was $380, 000.

M. Bus agreed this is the sane project, but inforned that only
one-third of the necessary funding was appropriated in FY 04.

Renot e Recreational Cabins Survey and Appraisals
$550, 000 State Land Funds

Ref erence No.: 38480

Cat egory: Natural Resources

Location: Statew de

El ection District: Statew de
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Estimated Project Dates: 07/01/2004 — 06/30/2009

On- Goi ng Proj ect

This CIP authorizes DNR to apprai se and contract for surveys
of Renbte Recreational Cabin properties. This program
contributes to the devel opnent of Alaska's |and through the
transfer of land into private ownership. This CI P authorizes
DNR to spend noney already being collected from applicants.

Renpbte Recreational Cabins is a stake-it-yourself program

After applicants stake their parcels, DNR issues a | ease and
collects | essee's noney to pay for surveys and appraisals.

Departnent of Natural Resources contracts with one survey firm
and one appraiser to survey/appraise nultiple parcels, thereby
ensuring that surveys are coordinated, conpleted, and done
efficiently. An estimated 125 parcels will be staked in FY 05.

M. Bus overviewed this request.

Senat or Hof fman asked the | ength of the | eases.

M. Bus answered three years.

Senat or Hof f man asked whether the | eases are renewabl e.

BOB LCEFFLER, Director, Division of Mning Land and Witer,
Departnent of Natural Resources, explained the three year process
devel oped with former Senator Torgerson, with surveys conducted in
the first year, appraisal conducted in the second year and the | and
purchased in the third year. He qualified that statute provides an
option for |lease renewal, but remarked that it is expected the
sites woul d be purchased rather than | eases renewed.

Senat or Hof f man asked if the appraisals are conducted by the State
or contracted to another party.

M. Loeffler replied that the State contracts or conducts itself, a
"key parcel appraisal” to give potential buyers an idea of the
general prices. For sone parcels, he stated the Departnent applies
factors to determine a final appraisal and others are contracted
out. He stressed that all surveys are contracted to a private

party.

Senat or Hof f man asked t he nunber of acres parceled out to date.
M. Loeffler qualified the program was inplenented in the year
2001, and therefore the first parcels would be | eased this year. He
|isted the average parcel size at 14 acres.

Land Di sposal s (New Subdi vi si ons; Kobe North and Fish Ceek Ag
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Sal es)

$1, 975,000 State Land Fund

Ref erence No.: 38886

Cat egory: Devel opnent

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/ 2006
One-Ti me Proj ect

This project would authorize the Departnent of Natural
Resources to proposed, design, develop, survey, and, if
requi red by municipal platting authorities, build roads for
new subdivisions and agricultural sales. This CIP would
aut hori ze DNR to spend noney from previous | and sal es that has
been deposited in the LD F. Lands would be offered to the
public by auction. If this project and the operating budget
increment are fully funded, DNR intends to offer at |east 100
new parcels for sale in FY 05, 200 in FY 06 and 300 in FY 07.
The land sale program continues to the devel opnent of state
| and by giving Al askans an opportunity to purchase |and, while
creating an incone base for the State.

M. Bus remarked that this project is self-funded. He expl ai ned
that revenue fromland sales is reinvested.

Co-Chair WIken asked if the revenue is generated from the
operating fund then deposited into the State | and fund.

M. Loeffler replied, "the noney conmes out of the |and disposa
i ncone fund then flows back, and then the revenues and profits go
back in the | and disposal incone fund."

Co-Chair WIken asked the source of funds in the |and disposa
i nconme fund.

M. Loeffler replied these funds as the revenues fromland sal es.
He characterized this as working capital, which is used to achieve
t he hi ghest |evel of return.

M. Bus furthered that statute inposes a limt on the bal ance of
this fund at $5 nmillion. Any additional revenue, he stated, is
deposited into the State general fund.

Co-Chair WIken asked if the programis working as envi si oned.

M. Loeffler answered it is.

State Park Enmergency Repairs
$300, 000 Recei pt Services
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Ref erence No.: 6843

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/ 2005

On- Goi ng Proj ect

The project will pronote the Departnent's m ssion of providing
outdoor recreational opportunities by funding energency
repairs to park units to protect visitor health and safety by
providing safe, clean, and well-maintained units. Projects
w Il upgrade or replace basic facilities at parks including
ranger stations, outhouses, drinking water systens, trails,
and canping sites so that these itens will not be added to the
exi sting deferred mai ntenance backl og.

M. Bus stated these projects would be funded from revenues
collected from park user fees, and would address any energency
within the State's 121 park units.

Ai rborne Ceol ogi cal and Geophysical Mneral |Inventory

$200, 000 general fund

Ref erence No.: 6852

Cat egory: Devel opnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/ 2006

On- Goi ng Proj ect

The Ai rborne CGeophysi cal / Geol ogi cal M neral Inventory project
seeks to catalyze  private-sector m ner al devel opnent
investnment. Alaska State lands that: 1) have major economc
potential; 2) can be developed in the short termto provide
high quality jobs for Alaska; and 3) w Il provide econonic
diversification to help offset the |oss of Prudhoe Bay oil
revenue. M neral resources conprise a major part Al aska's
econom ¢ assets, yet the location and magnitude of these
resources are |argely unknown. Know edge of the State's
m neral resources is a key to orderly devel opnent of the State
and mai nt enance of a stable econony.

M. Bus stated this is "repeat project”. He noted this request is
"nodest" conpared to previous appropriations.

Co-Chair W/l ken recalled that the funding was not appropriated for
this project the previous year to allow the programto "catch up
wthitself".

M. Bus affirnmed that the | ast appropriation was made in FY 03.
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Co-Chair WIken commented this has been a successful programin the
interior and southeast regions of the State.

Al aska Cadastral Project

$400, 000 Federal Receipts

Ref erence No.: 37768

Category: Natural Resources

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/ 2006

Phased Proj ect

The goal of this project is to create an integrated systemfor
sharing | and parcel information between federal, state, |ocal,
and Native organi zations. The Al aska Cadastral Project wll
enabl e anyone to access current rights, interests and boundary
information involving real property. The project builds
partnerships for the collection, nmanagenent, standardi zation

and sharing of Alaska's |land parcel information to inprove
busi ness processes and support decision nmaking. The project
of fers several strategic areas for inproving the services of
State and |ocal governnment by inproving the quality and
accessibility of essential business information related to
real property. See the project web site http:cadastral.info

M. Bus outlined this request.

National Historic Preservation Fund Federal G ant Program
$950, 000 Federal Receipts

Ref erence No.: 6865

Cat egory: Natural Resources

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2004 — 09/ 30/ 2006

State Match Required

On- Goi ng Proj ect

The National Hi storic Preservation Fund (NHPF) is a federal
mat ching grant project wth a 60% federal and 40% State mat ch
It provides the State a basic historic preservation program
i ncludi ng planning, survey, inventory, project review and
public education. Cooperative agreenents with federal agencies
and grants fromfederal prograns, which do not require natch,
fund cultural resource managenent projects. The historic
preservation programcontributes to the Departnent's m ssion
t hrough the devel opnent, conservation and use of Alaska's
heritage properties which is consistence with the public
interest and the Al aska Historic Preservation Act.

M. Bus remarked that this project has been highly successful.
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Co-Chair Wl ken asked if the funding to provide the necessary 40
percent match is included in the proposed FY 05 operating budget.

M. Bus answered it is.

Al aska M nerals Information At R sk Program M ning and Lands
Records Integration Conpletion

$500, 000 Federal Receipts

Ref erence No.: 34095

Cat egory: Devel opnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/ 2006

Phased Proj ect

Thi s project seeks to expand opportunities for exploration and
devel opment of m neral resources in Alaska. It will develop a
new public interface to a wde range of multi-agency
information on mneral resources and mning properties via the
Internet. Agency business practices are being nodified to
assure that tinely updates are rapidly incorporated into the
system

M. Bus read the summary into the record.

State Park Deferred Mintenance

$50, 000 Recei pt Services

Ref erence No.: 38878

Category: Natural Resources

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/ 2006

On- Goi ng Proj ect

State Parks has identified over $42 mllion in deferred
mai nt enance needs. This project will pronote the Departnent's
m ssion of providing outdoor recreational opportunities by
fundi ng deferred nmai ntenance repairs to park units to protect
visitor health and safety by providing safe, clean, and well
mai ntai ned units. Projects wll upgrade or replace basic
facilities at parks including ranger stations, outhouses,
drinking water systenms, trails and canping.

M. Bus stated this funding would be utilized to address the nost
critical deferred nai ntenance needs.

Co-Chair WI ken asked how this request differs from #6843, State
Par k Energency Repairs.
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M. Bus replied the first item addresses the critical projects.
Co-Chair Wlken clarified both would be supported with user fees.
M. Bus affirned.

Senator B. Stevens referenced the Project Description/Justification
statenent claimthat repairs of the identified projects could no
| onger be made using only duct tape and bailing wre. He commented
that such repairs are indicative of Al askan ingenuity.

Al aska M neral, Energy and Geohazards Inventory Federally
Funded Projects

$2, 410, 000 Federal Receipts

Ref erence No.: 38144

Cat egory: Devel opnent

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/2007

On- Goi ng Proj ect

The Alaska, Mneral, Energy, and GCeohazards Inventory
federally funded project conprises a group of geol ogical data
generation, organi zation, and public data delivery tasks that
are directly tied to geological inventory nandates in AS
41.08, the legislatively designated outcone neasures for DGGS.
This project provides receipts authority for commtted Federa

funds specifically directed towards maki ng Al aska geol ogi cal

information nore widely avail able and nore easily accessible.

M. Bus referenced the Project Description/Justification |isting of
t he proposed projects.

Senat or Bunde understood that matching funds are not required to
receive federal funding for all the proposed projects. He asked if
for those projects requiring matching funds, whether in-kind
services coul d be substituted.

M. Bus replied that in-kind services could be utilized and
performed by the Departnment, other State agencies, and other
or gani zati ons.

Senat or Bunde pointed out that the previous request, #38878; users
of the State parks woul d pay the cost of the project through fees.
He asked if those parties that would undertake mning activities
pay the costs of this project.

M. Bus countered that many projects are "ained at industries" that
do not have the resources to undertake these projects. He also
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poi nted out that because these are prospective projects,
users are not yet known.

t he actua

Senat or Bunde characterized this project as an on-goi ng subsi dy.

SFC 04 # 25, Side B 09:50 AM

Federal and Local Governnent Funded Forest Resource and Fire

Program Proj ects
$3, 800, 000
$2, 800, 000 Federal Receipts

$1, 000, 000 Statutory Designated Program Receipts (SDPR)

Ref erence No.: AMD37769

Cat egory: Natural Resources

Locati on: Statew de

El ection District: Statew de

Esti mated Project Dates: 07/01/2003 — 06/ 30/ 2006
On- Goi ng Proj ect

This project provides receipt authority for federal

government funds including federal Nationa

and | ocal

Fire Plan

allocations to Alaska. Funding provides specific support
including the ability of the State and |ocal governnent to
educate, mtigate, prepare for and respond to threats of

wildland fire. This authority will allow State direction to
cooperative forestry projects in which State, federal and
| ocal governnents have nutual interest to participate.
Projects also include forest health initiatives, insect and
di sease exam nation, internships, and comunity and urban

forest inventories; and, |ocal governnent funding for hazard

fuels reductions, fuels treatnent, and forest
proj ects.

M. Bus outlined this request.

Cooperative Forestry and Fire Pass-Through Feder al

$800, 000 Federal Receipts

Ref erence No.: 6883

Cat egory: Devel opnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/ 2006
On- Goi ng Proj ect

st ewar dshi p

G ants

The Division of Forestry utilizes federal funds for pass-
through grants to achieve inproved |ocal capabilities for

wildland fire suppression; enhanced | ocal
environnmental conditions wtree planting and
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forestry; increased productivity fromnon-industrial private
forest |and hol dings. Federal fund pass-through grants enhance
| ocal comunities' and | ocal governnents' self-sufficiency and
self-reliance.

M. Bus rem nded that this project is repeated every year.

Senator B. Stevens referenced #AMD37769, Federal and Local
Gover nnment Funded Forest Resource and Fire Program Projects, and
asked if this project had been undertaken in past years.

M. Bus responded that the Kenai Peninsula Borough collects the
statutory designated programrecei pts, as a federal grant, for this
project and the Departnent has anticipated the funds would be
needed for FY 05 and FY 06.

Abandoned M ne Lands Recl amati on Federal Program

$1, 500, 000 Federal Receipts

Ref erence No.: 6855

Cat egory: Public Protections

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/2007

On- Goi ng Proj ect

The Legi sl ature enacted the Al aska Surface Coal Mning Contro
and Reclamation Act in 1983 (AS 27.21). One of the nmain
purposes of the Act was to pronote the reclanation of areas
m ned and | eft w thout adequate reclanation before enactnent
of the federal Surface M ning Control and Reclamation Act of
1977. These m ned areas endanger public health and safety,
substantially degrade the environnent and prevent the
beneficial use of or cause damage to | and and water resources.
This programw ||l enploy up to 50 Al askans in private sector
jobs as part of the reclamation efforts. As a result of the
reclamation effort, State lands that are currently not usable
will be nmade avail abl e for devel opnent and use by Al askans.

M. Bus inforned that each year sites are selected and contracted
out for reclamation.

Senator Bunde asked the locations of sites identified for
recl amati on.

M. Bus stated he woul d provide the information.

Senat or Bunde asked if this project would extend to reclamati on of
| ands on the North Sl ope danaged fromoil exploration activities.
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M. Bus replied that this program pertains primarily to surface
mning activities.

Co-Chair WI ken asked whether privately operated m nes have access
to these funds.

M. Bus responded that the businesses are levied the federal
Abandoned M ned Land fee and that the federal government mnakes
determ nations of eligible recipients of the funds.

Senat or Bunde observed that efforts are nade in sone instances to
preserve historical mning sites.

Land and Water Conservation Fund Federal Grants

$1, 250, 000 Federal Receipts

Ref erence No.: 32552

Cat egory: Devel opnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/2007

On- Goi ng Proj ect

LWCF is a 50/50 matchi ng grant programthat provides funding
for the developnent of outdoor recreation areas and
facilities. More than any other state in the union, Al askans
recreate outdoors. LWCF is consistent with DNR's mssion in
that, in terns of outdoor recreation, it devel ops, conserves
and maxi m zes Al aska's natural (outdoor recreation) resources
consistent with the public interest.

New or rehabilitated LWCF projects increase the nunber of park
visits, furthering a desired end result. Privatizing the
managenent of a LWCF assisted site is consistent with LWCF
policy, addressing a second desired end result. LWCF program
staff is responsible for nonitoring conpliance wth LWCF
regul ati on and policy.

M. Bus told how local communities could apply for the
establ i shnent of parks within their boundaries. He explained that a
board reviews proposals for approval.

Co-Chair WI ken asked the source of the necessary matchi ng funds.

M. Bus replied that organi zations, such as soccer clubs and ot her
| ocal groups, provide these funds.

Co-Chair WIlken asked if distribution of these grants would be

prorated if the legislature did not appropriate the entire anount
of mat ching funds required.
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M. Bus clarified that the State does not provide the matching
funds, but rather acts as a pass-though entity to appropriated the
federal funds to |local conmmunities that contribute the required
mat ch.

Senat or Hof f man asked the historical average of the requests for
t hese prograns.

M. Bus replied that the success rate to participate is high and
dependant upon the proposal and ability to provide the necessary
mat chi ng funds.

Al aska Boating Safety Program

$600, 000 Federal Receipts

Ref erence No.: 32553

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/2007

State Match Required

On- Goi ng Proj ect

Under [AS] 41.21.010 and 41.21.020 the Departnent is, anong
other things, responsible for fostering the growh and
devel opnment of recreational opportunities for the health,
wel fare, education and enjoynent of the public, providing
consulting services to develop recreational activities and
prograns, providing prograns and clearinghouse services on
park and recreation matters, and other duties as prescribed by
| aw. The program contributes to this mssion (and the
additional responsibilities prescribed by | aw under AS 05. 25)
by working to reduce recreational boating facilities and
accidents, and pronoting safe, enjoyable recreational boating
in Alaska, primarily through boater education

M. Bus inforned this programis intended to reduce fatality rates.
Co-Chair WI ken asked how the State matching funds are generated.
M. Bus was unsure.

JEFF JOHNSQN, Boating Law Adm nistrator, Ofice of Boating Safety,
Division of Parks and Qutdoor Recreation, Departnent of Natura
Resources, testified via teleconference from an unspecified
| ocation, that State matching funds are required to receive the
U S Coast Guard funds, and have been garnered from various
sour ces.

Senat or Bunde recalled recent legislation relating to collection of
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boat registration fees and asked if these funds would be used for
the State match

M. Johnson replied that the Division of Mtor Vehicles collects
over $400,000 in boat registration fees, of which $380,000 is
utilized for the registration expenses and the renmainder 1is
deposited into the general fund.

Senator Bunde asked if any of the revenue collected from boat
registration fees could be utilized for the State match required
for this project.

M. Johnson answered it coul d.

Snownobi | e Trail Devel opnment and Program G ants

$200, 000 Recei pts Services

Ref erence No.: 33690

Cat egory: Transportation

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/2007

On- Goi ng Proj ect

Snowmobiling is one of Al aska's fastest grow ng outdoor
recreation activities. Funds are needed to develop and
maintain trails and trailheads to provide for safe riding
opportunities and to educate riders about safety concerns.
Funds for this programare provided by snowrobil e registration
fees paid by Al askans. Funds are distributed in the form of
matching grants for trail and trailhead devel opnent and
mai nt enance, safety education, and trail identification.

M. Bus outlined this item

Co-Chair WIlken requested a list of recipients of these funds the
previous year. He noted the "Project Support” list included in the
Pr oj ect Description/Justification statenent and asked the
percentages of distribution to the listed parties. He remarked that
users want assurance that snow machine activities receive the
benefits of the $25 user fees.

Nat i onal Recreational Trails Federal Program
$695, 000 Federal Receipts

Ref erence No.: 6854

Cat egory: Transportation

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/2007
On- Goi ng Proj ect
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Al askans rely on trails for recreation, subsistence, and
travel between communities. These trails need maintenance to
ensure safe passage and to ensure that they remain open and
avai l able for use. Funds are distributed by 80-20 matching
grants for recreational trail and trail head devel opnent and
mai nt enance, and for education prograns relating to trai
safety and environnental protection. Gants are awarded to
or gani zati ons, agencies and | ocal governnents.

M. Bus stated this is a recurring project.

Forest Legacy Federal Gant Programin Wod-Ti kchik State Park
$4, 500, 000 Federal Receipts

Ref erence No.: 34881

Category: Natural Resources

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/ 2006

On- Goi ng Proj ect

The Forest Legacy Program provides federal funding for
acquisition of high-value private forestland that is
threatened with conversion to non-forest use. Legislative
intent targets private in-holdings adjacent to, or wthin
exi sting conservation units (parks, refuges, etc.) that are
primarily wused for fish and wldlife habitat, outdoor
recreation and traditional access that would be disrupted,
destroyed, or degraded if the private property were to be
converted to non-forest use. This allows the conservation unit
manager, such as State Parks, to conserve the | and for outdoor
recreation opportunities and mexim ze the use of critical
areas for all nenbers of the public.

M. Bus informed that a Native corporation owns the |and proposed
for acquisition and is willing to sell the land for conservation
pur poses.

Co-Chair Wlken clarified that at a cost of $4.5 mllion in federa
funds 1, 153 acres of |and would be renpbved fromthe tax base.

Coastal Wetlands Grant - Nushagak Bay Watershed Conservati on
Phase 1

$1, 000, 000 Federal Receipts

Ref erence No.: 39042

Cat egory: Natural Resources

Location: Al eknagi k

Election District: Bristol Bay/Al eutians

Estimated Project Dates: 07/01/2004 — 06/ 30/ 2005
One-Ti me Proj ect
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In Phase | of this project (the FY 05 request), the Al aska
Di vi sion of Parks and Qutdoor Recreation will acquire, either
by perpetual conservation easenent or fee sinple, 7,000 acres
of wetland in-holdings wthin Wod-Tikchik State Park,
including the four-mle long Agulowak R ver, associated
upl ands and approximately 12 mles of freshwater shorelines
wi thin the Nushagak Bay Watershed. The principal objective of
this project is to protect a mgjor anadronous fish system and
perpetuate the fish, wldlife, habitat and public benefits
t hey support within and outside the Park.

M. Bus outlined this project.

Co-Chair WIlken clarified the total cost of this project would be
$3 mllion and that a total of 7,000 acres would be purchased.

M. Bus affirned.

Co-Chair Green pointed out this funding would pay the purchase
cost, but no mai ntenance expenses.

USGS Streangagi ng Cooperative Program

$230, 000 SDPR

Ref erence No.: 37762

Cat egory: Devel opnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/ 2006

On- Goi ng Proj ect

DNR will accept funds from the private sector, |ocal
governnment and other state agencies, and pass those funds
through to USGS as part of its stream gaging coop program
I ndustry, State and | ocal governnent often asks, and pays for,
the USGS to install and operate a stream gage. The information
is necessary for resource developnment and for permtting
projects such as mning, hydroelectric, or public water supply
which fits into DNR s overall mssion. If the private sector
pays the USGS directly, USGS can't provide matching funds. But
if the funding is passed through a State agency, the funds can
be matched at 100% by the federal governnent.

M. Bus read the summary statement into the record.

Mental Health Trust Land Devel opnent

$650, 000 Mental Health Trust Authority Authorized Receipts
( MHTAAR)

Ref erence No.: 6853

Cat egory: Devel opnent
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Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/2007

On- Goi ng Proj ect

The Trust Land Ofice (TLO wll contract for services to
supplant its core operations. Typically the services are
related to nonrecurring projects such as the admnistration of
a large tinber sale, the evaluation of a particularly conpl ex
transaction, developnent of an asset managenent plan for
certain trust lands or resources or significant inprovenents
to the TLO s informati on managenent system The TLO supported
by funds derived from Trust Incone, nmanages and devel ops
Al aska Mental Health Trust |ands on behalf of the Al aska
Mental Health Trust Authority. Qur mssion is to protect and
enhance values of and maxim ze revenues from Al aska Mental
Heal th Trust Land.

M. Bus outlined this request.

Agriculture Industry Federally Funded Project Opportunities
$750, 000 Federal Receipts

Ref erence No.: 39269

Cat egory: Devel opnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/2007
One-Ti me Proj ect

This project will incorporate several feasibility studies for
various segnents of agriculture production and contribute to
the Departnent's mission by creating opportunities to benefit
the agriculture industry. This will result in increased sales
statewi de and provi de export possibilities.

M. Bus gave exanples of reindeer and ethanol as agriculture
products these funds would be utilized to pronote.

Co-Chair WIlken clarified this is intended to be a one tine
proj ect.

M. Bus replied this is the intent to date.

Senat or Bunde questioned the feasibility of encouraging the
devel opment of ethanol that would require continued subsidies, as
this product has never "paid for itself". He also opined that once
et hanol was developed, it not be marketed due to high shipping
costs.

M. Bus explained this project would provide for feasibility
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studies to determ ne whether certain agricultural ventures would be
viabl e in Al aska.

Co-Chair Wlken infornmed that this issue arose because the Director
of the Division of Agriculture was directed to identify new ways to
develop agriculture in the State.

Plant Material Center Shop and Storage Shed Planning and
Desi gn

$375, 000 Federal Receipts

Ref erence No.: 39270

Cat egory: Natural Resources

Location: Palnmer (G eater Pal ner)

El ection District: Geater Pal ner

Estimated Project Dates: 07/01/2004 — 06/ 30/ 2005
One-Ti me Proj ect

The Al aska Plant Materials Center (PMC) is in dire need of a
repl acenment repair shop and equi pnent shed. The buil di ng bei ng
used for nost of these functions is well over 60 years old.
The Alaska Plant Materials Center supports nany federal
projects in the State. The equi pnent used on federal prograns
needs protection fromthe weather and is in need of constant
repair, requiring shop space. A new facility wll provide
space for both storage and repair. This project funded by the
USDA Nat ural Resource Conservation Service funds planning and
design for a new building, not the actual construction.
Federal funding for constructed may be pursued after the
results of the planning and design are conpl et ed.

M. Bus informed that federal OCccupational Safety and Health
Adm ni stration (OSHA) inspections found many safety issues.

Co-Chair WI ken asked the estimted cost of a new buil di ng.

M. Bus answered the anount would likely be a couple mllion
dol | ars.

Co-Chair WIlken requested maps of the affected areas of |and
subj ect to conservation purchase in #34881, Forest Legacy Federal
Grant Program in Wod-Tikchik State Park, and #39042, Coast al
Wet | ands Grant - Nushagak Bay Watershed Conservation Phase 1.

M. Bus indicated he would provide this information.
Senat or Hof fman asked if the Departnent's proposed budget includes

any capital projects intended to deliver natural gas resources to
mar ket .
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M. Bus answered there are no such capital projects included in
this budget request. He noted that the Departnent is defining the
requi renents and woul d submt project proposals in the future.

Departnent of Adm nistration

ERIC SWANSON, Director, Division of Admnistrative Services,
Department of Adm nistration, noted the Departnent has submtted
funding requests for eight projects totaling $6.9 mllion, of which
$250, 000 i s general funds.

Labor Contract Negotiations and Arbitration Costs

$500, 000 ASLC Di vi dends

Ref erence No.: 39014

Category: General Governnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/ 2006

Phased- Underway Proj ect

Funding is necessary for continued negotiation with nost or

all bargaining representatives and anticipated interest
arbitration with ASEA and potentially other units requiring
significant travel, expert wtnesses, wage and benefit

anal ysis, and other expenses not normally incurred in the
Division's routine operations.

M. Swanson reported that the State is currently negotiating
enpl oyment contracts with all 12 bargaining units. He stated this
funding would be utilized to continue the process.

Senat or Bunde questioned the inclusion of this itemin the capital
budget, characterizing the expense as operating.

M. Swanson replied this would be a special appropriation that is
"project nature" and not a regular conponent of the operating
budget. He noted the $150, 000 appropriation in the FY 04 operating
budget .

Li cense Pl ates, Tabs, and Manual s

$385, 000 Recei pt Services

Ref erence No.: 38867

Cat egory: Ceneral Governnent

Location: Statew de

Election District: Statew de

Esti mated Project Dates: 07/01/2004 — 06/ 30/ 2006

On- Goi ng Proj ect

Funding wll provide for the purchase of l|icense plates and
tabs to nmaintain statew de stockage | evels necessary for their
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required continued issuance. The Division is required by
statute (AS 28.10) to issue plates and tabs and cannot run
out. The funding also provides for the purchase of the four
different driver nmanuals and | aw books that nust be avail abl e
at all DW offices.

M. Swanson noted this is an annual request.

Mai nt enance Projects for Facilities Qutside the Public
Bui | di ng Fund

$250, 000 general funds

Ref erence No.: 39034

Category: General Governnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/ 2006

On- Goi ng Proj ect

Funding is necessary for maintenance projects in facilities
out side the public building fund.

M. Swanson informed that the Departnent of Adm nistration provides
mai nt enance for six buildings located in Juneau: the Governors
Mansion, the third floor of the Capitol Building, D anond
Cour t house, Archives and Records Center, the Al aska State Miuseum
and the Subport building. He stated this funding request would be
utilized for exterior repairs to the D nond Courthouse.

Juneau Subport Renedi ation Survey

$30, 000 ASLC Di vi dends

Ref erence No.: 39036

Category: General Governnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/ 2005
One-Ti me Proj ect

Funds are necessary to determ ne the project scope and plan
for remediation of the Juneau Subport Building, which is
| ocated on land owned by the Alaska Mental Health Trust
Aut hority (AWVMHTA). The ANMHTA has advised the Departnent of
Adm nistration that it will not renew the | and | ease beyond FY
05.

M. Swanson pointed out the lease for this facility expires at the
end of the upcom ng fiscal year, at which time the building would
be denolished. The State, he reported, is responsible for
addressing asbestos or soil contam nations found during the
denolition. He remarked that the building is "Wrld War |11 vintage"
and therefore the extent of contam nants is unknown.
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Al aska Land Mobil e Radio

$400, 000 ASLC Di vi dend

Ref erence No.: 39024

Cat egory: Devel opnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/ 2005

Phased- Underway Proj ect

Funding will be used to continue the process of converting
Federal, State, and | ocal energency communi cations systens to
technology that will provide for interoperability (the ability
of different agencies with different comunications systens to
comuni cate across jurisdictions and with each other).

M. Swanson qualified this expense is nore accurately an operating
budget item however, the project is not expected to continue in
perpetuity. He stated the conpletion date is estimated to be during
2007, at which tinme this funding would no | onger be needed.

Senat or Dyson asked whether this funding would be utilized to
construct repeater stations, or to purchase radios.

M. Swanson replied that nost of this funding would be allocated to
the salaries of staff working on this project. He explained that
ot her funding sources, including federal funds, are utilized for
pur chasi ng the equi pnent.

Senat or Dyson assuned much of the costs of maintaining the sites,
and the individual radios would be borne as a honel and security
expense.

M. Swanson stated that the project director would be better
infornmed on this matter is unavail abl e.

Co-Chair WI ken asked the total estimted cost of the entire A aska
Land Mobil e Radi o system

M. Swanson deferred to the unavail able staff.

Co-Chair WI ken characterized this project as a "noving target for
several years". He offered to invite Jack Phelps to give a
presentation on this project to the Commttee.

STAN HERRERA, Director, Enterprise Technol ogy Services Division

Departnent of Adm nistration, testified that several cost estinates
have been nmade and that he woul d provide the nbst current estinate.
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Co-Chair WIlken commented that this request is only a portion of
the $20 million to $30 mllion cost of the project.

M. Herrera replied this is likely true.

Enterpri se Technol ogy Servi ces Equi pment Repl acenment Fund
$1, 814,000 Information Services funds

Ref erence No.: 39286

Cat egory: Devel opnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/ 2005

On- Goi ng Proj ect

The purpose of this project is to purchase/lease the top
priority equi pment and services that wll neet current and
expected custonmer demand, within the anount coll ected through
ETS chargeback rates for depreciation. These expenditures wl|
maxi m ze federal participation in this internal service fund.

M. Swanson noted this is an annual request to replace and refresh
conput er equi pnment. He referenced the |ist of intended purchases
included in the Project Description/Justification statenent.

Co-Chair WIlken asked if the funding source is from charges
assessed to other State agencies for information technol ogy
servi ces.

M . Swanson affirned.

Public Building Facilities Projects

$3, 000, 000 Public Building funds

Ref erence No.: 39025

Category: General Governnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/30/2005

Fundi ng i s necessary for continued nai ntenance of State-owned
facilities that make up the group known as Public Building
Fund facilities. These facilities include the State Ofice
Buil ding, the Alaska Ofice Building, the Community Buil ding,
the Douglas Island Building, the Atwood Building, the
Fai rbanks Regional Ofice Building, the Court Plaza Buil ding,
and the D nond Court House.

M. Swanson noted the funds are collected from State agencies
occupying the said facilities.

Central Mail Service Equi pnment

SFC- 04 (30) 03/ 02/ 04



$550, 000 I nter-Agency (I/A) Receipts

Ref erence No.: 39035

Category: General Governnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/ 2005

Funding is necessary for replacenent of mail inserting and
sorting equi prent.

M. Swanson stated the intent is to accunulate funds to repl ace
equi pnent as it becones obsol ete.

Departnent of Community and Econom ¢ Devel opnent

TOM LAWSON, Director, Division of Admnistrative Services,
Departnment of Conmunity and Economi c Devel opnent, testified to the
seven projects the Departnent was requesting funding to undert ake.

Re- Engi neeri ng | nsurance Busi ness Processes

$525, 000 Recei pt Services funds

Ref erence No.: 39280

Cat egory: GCeneral Governnent

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/2007
One-Ti me Proj ect

This project will automate and nodernize the D vision of
I nsurance's various on-line systens. The purpose is to
redesi gn the busi ness processes currently in place to assure
conpetitive, viable, ethical and |l awful insurance is avail able
to Al askans.

M. Lawson infornmed this project would be funded with revenues
collected by the Division of Insurance. The result, he stated,
woul d be a "web based environnent" that would allow all Division
offices to interface.

Communi ty Devel opnent Grants
$9, 375, 000
$9, 200, 000 Federal Receipts
157,100 ASLC Divi dend
17,900 AHFC Di vi dend
Ref erence No.: 38943
Cat egory: Housi ng/ Soci al Servi ces
Location: Statew de
El ection District: Statew de
Estimated Project Dates: 07/01/2004 — 06/30/2009
State Match Required
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On- Goi ng Proj ect

Mul tiple federally-funded prograns, enabling DCED to provide
grants to communities and non-profit organizations for
comunity devel opnent.

M . Lawson gave exanpl es of the various projects, including flood
pl ai n and erosi on managenent program econom ¢ devel opnent, nulti-
use facilities, and nappi ng.

Co-Chair WIlken asked if the source of the $9.2 mllion federa
funds was entirely from the Federal Enmergency Managenent Agency
(FEMA) .

M. Lawson replied that $300,000 is FEVA funds and $300,000 is from
the US Departnent of Agriculture, of which both sources require
State matching funds. He pointed out that an additional $8.6
mllion appropriation of federal Denali Comm ssion funding would
not require State Matching funds.

Community Bl ock Grants

$6, 000, 000 Federal Receipts

Ref erence No.: 38946

Cat egory: Housi ng/ Soci al Servi ces

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/30/2009

On- Goi ng Proj ect

Mul tiple federally funded prograns, enabling DCED to provide
grants to communities and non-profits that provide services
and/ or benefit the low to noderate-income individuals.

M. Lawson stated this project provides funds for use serving | ow
incone residents and includes community services block grants,
grants for food prograns, and energency shelter block grants. He
listed two maj or sources of this federal funding: the US Depart nment
of Health and Social Services and Housing and Urban Devel opnent
( HUD) .

Language Section: Electrical Emergencies

$330,000 Rural Electric fund

Ref erence No.: 32590

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2004 — 06/30/2009

To provide technical support when an electric utility has | ost
the ability to generate or transmt power to its custoners and
the conditionis a threat to life, health, and/or property in

SFC- 04 (32) 03/ 02/ 04



the rural community.
M. Lawson outlined this item

Language Section: NPR-A Inpact G ant Program

$3, 190, 170 NPR Fund

Ref erence No.: AMD38948

Cat egory: Devel opnent

Locati on: Barrow

Election District: Arctic

Estimated Project Dates: 07/01/2004 — 06/ 30/2009

On- Goi ng Proj ect

Thi s amendnent changes the fund source from Federal to NPR
[ Nati onal Petrol eum Reserve]. Gants to conmmunities for public
facilities and services. Priority 1is given to those
comunities directly or severely inpacted by the | eases and
devel opnent of oil and gas within the National Petroleum
Reserve.

M. Lawson pointed out that this itemis included in the | anguage
section of the CGovernor's version of the FY 05 operating budget
| egi sl ation. He characterized the fund source change as technical.

M. Lawson inforned that this fall applications for projects
totaling over $7.5 mllion were subnitted and that ten projects
were chosen, at a cost of $3,030, 000.

Co-Chair WIlken referenced a report [copy not provided] detailing
this program

Co-Chair Wl ken remarked that this continues the problemwth a
funding source that is contrary to the Al aska Constitution. He
reported that efforts were undertaken during the previous
| egislative interimto address this issue.

Federal Energy Projects
$35, 750, 000
$35, 000, 000 Federal Receipts
500, 000 I/ A Receipts
250, 000 ASLC Bonds
Ref erence No.: 38950
Cat egory: Heal t h/ Human Servi ces
Location: Statew de
El ection District: Statew de
Estimated Project Dates: 07/01/2004 — 06/30/2009
State Match Required
2% M ni mum State Match Required
On- Goi ng Proj ect
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Multiple federally funded energy prograns of Bulk Fuel
Upgr ades, Rural Power Systens Upgrades, Alternative Energy and
Energy Efficiency projects.

M. Lawson overviewed this item He pointed out that the majority
of funding for these projects would be appropriated though the
Denal i Comm ssion and referenced the Project Description/
Justification statenent outlining this.

Morris Thonmpson Cultural and Visitors Center

$250, 000 ASLC Di vi dend

Ref erence No.: 39289

Cat egory: Devel opnent

Location: Fairbanks Areaw de

Election District: Fairbanks Areaw de

Estimated Project Dates: 07/01/2004 — 06/30/2009
One-Ti me Proj ect

Grant to provide funding for the Mdrris Thonpson Cul tural and
Visitors Center.

M. Lawson stated this request would provide funding to continue
t he devel opnent of the Center. He listed the total cost of this
mul ti pl e phased project at $23 mllion.

Co-Chair Wl ken relayed that he attended a presentation given by
t he Doyon Native Corporation, which provided a $500, 000 donation to
begin the fundraising efforts for this project.

M. Lawson next addressed two itens included in an amendnent to the
Governor's proposed FY 05 capital budget relating to Minici pal
Capital Grants and Unincorporated Matching Gants. He expl ai ned
that these itens pertain to balances held on behalf of
muni ci palities and uni ncorporated comunities for certain projects.
He stated that these funds "got caught up on the CBR sweep" and
were not retained fromthe previous fiscal year. This amendnent, he
explained, would reinstate these funds and would allow the
communi ties one year to access and expend them He pointed out that
if the funds were not expended within the one-year tine period,
they would | apse into the State general fund. He further noted that
bal ances | ess than $1,000 would not be reinstated. He qualified
this provision is dependant upon passage of SB 283.

Co-Chair Wlken clarified the $4 mllion is intended for those
comunities that "saved noney"” from prior appropriations, which
were elimnated with the CBR sweep. He asked whet her this anmendnent
woul d require additional funds.

M. Lawson answered it woul d not.
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Department of Corrections

Def erred Mai nt enance, Repair, and Renovati ons
$2, 100, 000 ASLC Bonds

Ref erence No.: 36788

Category: Public Protection

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/30/2009
On- Goi ng Proj ect

JERRY BURNETT, Director, Dy vision of Admnistrative Services,
Departnment of Corrections, testified that the Departnent naintains
approxi mately 133 building statewi de, all of which are 20 years old
or older. He stated this request would allow the Departnent to
address the nost essential and critical needs.

Co-Chair WIlken referenced the |list of proposed projects in the
Project Description/Justification statenment and asked whet her the
projects were listed in priority order.

M. Burnett answered they are not.

Senator Dyson informed that he visited the prison facility in
Sutton five years prior and learned that staff was attenpting to
repl ace defective equi pnment but were unable to convince nanagenent
purchase the new equi pnent. He also stated that nore funds are
annually spent to keep the existing building alarm system
operational than would be required to purchase a new system He
asked the witness the estinmated replacenent cost of such a system
and asked if the legislature "makes it nmore difficult” to justify
capital purchases than request funding to continually repair
obsol et e equi pnent .

M. Burnett replied he could provide the Departnent's priority
schedul e for equi pnment replacenent. He comented that repairs nmade
with bailing wire and duct tape is sonetinmes appropriate. He
understood that the specific equipnment Senator Dyson referenced
were operational, but qualified that some buil dings were past their
useful |ives.

Senator Dyson renmarked that prudent nmanagenent plans include a
rational equi pment replacenent plan. He encouraged the Departnent
to establish such a replacenent plan.

M. Burnett informed that the Governor's Chief of Staff established
a "lean efficiency teant to reviewthe State's equi pnment fleet and
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t he managenent of that fleet.
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M. Burnett continued that one function of this teamis to review
equi pnent |ifecycle and determ ne whether it is cost effective to
mai ntain certain equi pnent beyond that |ifecycle.

Co-Chair W1 ken appreci ated Senator Dyson's suggestions.

Senat or Hof fman asked if the Murkowski Adm nistration intended to
address overcrowding of jails. He asked the priority of this.

M. Burnett responded that bills relating to the alleviation of
overcrowdi ng where introduced in both bodies of the |legislature. He
reported that the Adm nistration deened the natter as "an issue",
al t hough he coul d not speak to the priority order in conparison to
ot her matters.

Senat or Hof fman asked if the Admi nistration deens overcrowding is
therefore no | onger a problem

M. Burnett answered that he "woul d not say that".

Co-Chair Wl ken ordered the bill HELD in Comm tt ee.
#

ADJ CQURNIVENT

Co-Chair Gary WI ken adjourned the neeting at 10:40 AM
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