M NUTES
SENATE FI NANCE COW TTEE
March 17, 2003
9:04 AM

TAPES

SFC-03 # 21, Side A
SFC 03 # 21, Side B
SFC 03 # 22, Side A

CALL TO ORDER

Co-Chair Gary WI ken convened the nmeeting at approxinmately 9:04 AM
PRESENT

Senator Gary W/ ken, Co-Chair
Senat or Lyda Green, Co-Chair
Senat or Robi n Tayl or

Senator Ben Stevens

Senat or Lyman Hof f man
Senat or Donny O son

Al so Attending: KATHRYN DAUGHHETEE, Director, Division of
Adm ni strative Services, Departnent of Law, EDDY JEANS, WManhager,
School Finance and Facilities Section, Education Support Services,
Department of Education and Early Developnent; LINDA PEREZ,
Adm nistrative Director, D vision of Admnistrative Services,
Ofice of the Governor; LAURA G.AISER, Director, Division of
Elections, Ofice of the Lieutenant Governor; JANET CLARKE,
Director, Division of Admnistrative Services, Department of Health
and Social Services; JOHAN BAUCHER, Project Manager, Online
Resources for the Children of Al aska (ORCA) Project, Departnent of
Health and Social Services; CHERYL FRASCA, Director, Ofice of
Managenment and Budget, O fice of the Governor;

Attending via Teleconference: There were no teleconference
parti ci pants.

SUMVARY | NFORMATI ON

SB 100- APPROP: CAPI TAL PRQIECTS

The Commttee heard overviews of the capital requests of the
Department of Education and Early Devel opnent, Departnent of Law,
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O fice of the Governor, and the Departnment of Health and Soci al
Services. The Commttee also heard a general overview from the
O fice of Managenent and Budget. The bill was held in Commttee.

#SB100

SENATE BI LL NO. 100

"An Act nmaking capital appropriations and reappropriations;
capitalizing a fund; mnmaking appropriations under art. |X sec.
17(c), Constitution of the State of Alaska, from the
constitutional budget reserve fund; and providing for an
effective date.”

Departnent of Law

Di nond Courthouse — Recarpet 5'" Fl oor

$44, 000 general fund

Ref erence No.: 37955

Cat egory: Law and Justice

Locati on: Juneau (Juneau/ Downt own/ Dougl as)

El ection District: Juneau/ Downt own/ Dougl as

Estimated Project Dates: 07/01/2003 — 06/ 30/ 2005

One-tinme Project

The 5'" floor of the Dinond Courthouse has not been recarpeted
in many years. Existing carpeting no |onger adheres to the
backing in many areas and bubbles up creating significant
ripples in the carpet surface. Attenpts to cut and reglue the
carpet have failed. The ripples create a safety hazard for
enpl oyees such that the carpet may have to be torn up exposing
bare concrete floors. At this tine, the D nond Courthouse is
not included in the Public Building Fund.

KATHRYN DAUGHHETEE, Director, Division of Adm nistrative Services,
Departnment of Law, overviewed the explanatory statenent. She noted
tenporary repairs are currently nade using duct tape.

Senat or Hof fman asked the last time this building was recar peted.

Ms. Daughhetee answered the building was recarpeted in 1995 at the
time the attorney general’s office was consol i dat ed.

Senator Hoffrman asked the life expectancy of the existing
car peting.

Ms. Daughhetee responded the carpeting should have |asted | onger

and surm sed that installation could be responsible for the undue
wear and tear. She noted carpeting installed at the same tine on
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other floors is wearing better.
Co- Chair WI ken asked the owner of the building.

Ms. Daughhetee replied the State, Departnment of Adm nistration is
t he owner of the Dinond Court house.

Co-Chair Green asked the activities conducted on the fifth fl oor

Ms. Daughhet ee answered "several sections of the attorney general's
office" are located on the fifth floor.

Ol and Gas Royalty Settl enment Reopeners

$1, 000, 000 general fund

Ref erence No.: 31371

Cat egory: Devel opnent

Location: Statew de

El ection District: Statew de

Esti mated Project Dates: 07/01/2003 — 06/ 30/2006

One-tinme Project

This project will partially fund the cost of outside |egal
counsel and outside experts, and the State’s cost of reopener
arbitrations as the State proceeds with the renegotiation and
arbitration of royalty issues.

Ms. Daughhetee read the Detailed Project Justification into the
record as foll ows.

The purpose of this funding request is to enable the State to
effectively resolve ongoing and threatened litigation
i nvol ving Al aska North Slope (ANS) oil and gas royalties owned
the State. Al of the mmjor oil conpanies retain private
counsel will versed in oil and gas issues to prosecute royalty
di sputes against the State. This request is intended to all ow
the Departnent of Law to also retain a small body of select
private counsel to assist in resolving ongoing disputes
regarding oil and gas royalties owed the State.

The maj or producers entered into royalty settlenent agreenents
with the State in the early 1990s. The agreenents provide a
met hodol ogy for valuing ANS oil for royalty purposes and an
arbitration procedure for changi ng val ue nmet hodol ogy called a
reopener.

In the last year Law has successfully resolved a value
reopener against BP and a value and transportation reopener
against Phillips. A value and transportation reopener is
currently pendi ng agai nst Exxon. The State has been attenpting
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to obtain Exxon data necessary to prosecute the reopener to a
concl usion, but as of this date, Exxon has provided no data in
response to State requests. It is anticipated that, as in the
past, Exxon will retain a |large nunber of outside counsel to
litigate this reopener with the State. In the [ast major oi
and gas proceeding with Exxon, it retained several separate
law firnms and also utilized in-house counsel and staff to
litigate against the State. It is necessary that the State
have access to outside counsel in order to adequately dea
with the Exxon reopener, which is scheduled to restart in
March of 2003 on a very short tinme |ine.

In addition, Law anticipates two other reopeners against
vari ous producers focused on transportation costs. The
producers are buying new doubl e-hulled tankers to conply with
federal law (OPA 90). In connection therewith they are seeking
significantly increased transportation deductions. One
di sputed issue is the treatnment of tax benefits such as the
capital construction fund program which allows producers to
obtain vessels with tax deferred dollars. At |east one of the
producers has taken the position that the State is not
entitled to share in the tax benefits. This type of litigation
will require the retention of tax counsel and experts in
vessel financing and ot her issues.

In addition to outside counsel, expert advice and opinions are
essential to match the resources marshal ed by the producers
and to advance the State’s own position before an arbitration
panel and rebut the expert clains made by the producers.

Once the State or a producer gives notice that it 1is
exercising a reopener provision, the schedul es and protocol in
the royalty settlenent agreenents nust be followed. These
schedul es do not follow the State’ s year-to-year annual budget
or appropriation time lines. The Departnent of Law s oil and
gas litigation budget has been reduced over tine. The
Departnent of Law does not currently have sufficient funds to
handl e the needs caused by the reopeners.

Co-Chair Geen asked howthis itemis considered a capital project
rat her than an operating budget item

Ms. Daughhetee explained the funding for this activity would be
required for several years.

Department of Education and Early Devel opnent

M . Edgecunbe Hi gh School Exterior Renovations
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$1, 000, 000 Al aska Student Loan Corporation (ASLC) dividend
Ref erence No.: 35855

Cat egory: Education

Location: Sitka

El ection District: Sitka/ Wangell/Petersburg

Estimated Project Dates: 07/01/2003 — 06/30/2008

One-tinme Project

Renoval and replacenent of asbestos/lead paint siding and
adding insulation to inprove energy efficiency in the Boy's
Dorm Grl’s Dorm and Kitchen Dining Hall. These three
bui |l di ngs are adjacent to one another and it is reconmended
that all exterior renovation work be done at the sane tine to
reduce project costs.

EDDY JEANS, WManager, School Finance and Facilities Section,
Educati on Support Services, Departnent of Education and Early
Devel opnent testified this project is included in a capital
i mprovenent master plan drafted by an architectural team on behal f
of the Departnent.

Co-Chair Green asked if this project was not included in the bond
package for school construction and renovation that was passed by
voters the previous year.

M. Jeans answered it was not i ncl uded.

Yuut Elitnaurviat People’s Learning Center - Phase 1
Construction

$1, 000, 000 ASLC di vi dend

Ref erence No.: 36594

Category: Education

Locati on: Bet hel

El ection District: Bethel

Estimated Project Dates: 07/01/2003 — 06/30/2008

Phased Proj ect

The Yuut Elitnaurviat People s Learning Center in Bethel is
requesting State support for construction of a vocational
training center to serve the Yukon-Kuskokwi m Delta Region

Phase | construction is estimate to cost $16.3 mllion.
Various funding partners, including the Bureau of Indian
Affairs FY 02 $1.0 mllion and the USDA-Rural Devel opnent $2.0
ml1lion pending.

M. Jeans stated that this request is to allow | everage of federal
funds fromthe federal sources. He inforned that "various partners”
in the region have agreed to assune the operational costs of the
center once it is conpleted.
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Co-Chair WIken noted that although the funding source of this item
is listed as student |loan dividends, it is actually a reduction in
t he amount the Al aska Student Loan Corporation pays to the genera

funds. He then asked the | ocal contribution, and al so requested a
five-year cash flow report on how this facility, once constructed,

woul d be funded. He conpared this facility to a simlar project
| ocated in None and di scussed the previous |egislative session.

Ofice of the Governor

LI NDA PEREZ, Administrative Director, Division of Adm nistrative
Services, Ofice of the Governor, presented the requests.

AccuVote — Paynent 6 of 6

$387, 789 general fund

Ref erence No.: 6712

Cat egory: GCeneral Government

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/1998 — 06/ 30/2004

Phased Proj ect

The Division of Elections purchased the new statew de vote
tabul ati on system AccuVote, with a six-year |ease purchase
pl an. The paynents began in FY 99, wth the final paynent due
in FY 04. This request is for the systems final annual
paynent .

Senator Taylor asked if this system is conpatible with federal
Anericans with Disabilities Act (ADA) requirenents.

LAURA GLAI SER, Director, Division of Elections, Ofice of the
Li eutenant Governor, testified that these units are not ADA
conpliant, and that separate capital request has been submtted to
purchase ADA conpliant units to supplenent the existing nmachines.

Paci fic Coastal Sal non Recovery Fund

$21, 857,000 federal receipts

Ref erence No.: 33647

Cat egory: Devel opnent

Location: Statew de

Election District: Statew de

Esti mated Project Dates: 07/01/2003 — 06/ 30/2008

On- goi ng Proj ect

The federal fiscal year 2003 (FFY03) appropriations
| egi slation contains funding for the Pacific Coastal Sal non
Recovery Fund. A total of $115 million was appropriated for
the states of Alaska, Washington, Owegon and California.

SFC- 03 (6) 03/ 17/ 03



Coordi nation of the fund is through the respective Governor’s
of fices. The Al aska portion of the federal FY 03 appropriation
is $21.857 mllion. The Al aska portion of this funding comes
to the State through a Menorandum of Under st andi ng desi gnati ng
Al aska Departnent of Fish and Gane as the program nmanager.

Co-Chair WI ken noted the Departnent of Fish and Gane woul d give a
conplete presentation on this itemat a |ater neeting.

Senat or Taylor wanted to know why this itemis included in the
O fice of the Governor budget.

Ms. Perez understood the original federal |egislation appropriated
the funds to the governor's offices of each state invol ved.

El ections Reform Under the Federal Help Anerica Vote Act
( HAVA)

$5, 000, 000 federal receipts

Ref erence No.: 38524

Cat egory: Ceneral Governnent

Location: Statew de

El ection District: Statew de

Esti mated Project Dates: 07/01/2003 — 06/ 30/2006

| nprove the adm nistration of elections in accordance with the
Hel p Anerica Vote Act.

Ms. Perez informed that $5 million is the m ninum paynment anount
available to a state under Title 1 of HAVA, and that funds woul d be
avai l abl e through federal fiscal year 2005.

Co-Chair Wl ken asked if this $5 mllion could be used to fund
request itenms 6712 and 34852. He al so asked the requirenents of
Title 3 of HAVA

Ms. G aiser summarized that Title 3 requires five-percent in state
mat ching funds. She stated it was determined to list this item
separately as there is still question as to whether the State woul d
be rei mbursed for the approximately $2 nillion in paynents nmade for
t he AccuVot e purchases.

Co-Chair WIlken asked if it would be possible that the other itens
could be paid with this HAVA fundi ng.

Ms. G aiser was unsure, but noted that if those projects were paid
from general funds and reinbursed these HAVA funds would be
avai |l abl e for other purposes.

Co-Chair WIken ascertained the AccuVote projects neet the HAVA
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qualifications, asked for further review of the matter.

El ectronic Filing of Public Oficial and Legislative Financial
Di scl osure Statenents and Lobbying Activity Reports

$450, 000 general funds

Ref erence No.: 37940

Category: General Governnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2003 — 06/ 30/ 2006

One-tinme Project

Funds wll be wused for consulting services for design,
devel opnent and testing of a web-enabled filing systemfor the
electronic filing of public official and | egislative financial
di scl osure statenments, and | obbying activity reports.

Ms. Perez outlined the request.

Co-Chair Wl ken asked if the Alaska Public Ofices Comm ssions is
transferred to the Division of Elections, as requested by the
Governor, whether these funds would be transferred with the
pr ogram

Ms. Perez affirned.

Early Voting and Accessi bl e Voting Equi pnent

$298, 600 general funds

Ref erence No.: 34852

Category: General Governnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2003 — 06/ 30/2004

One-tinme Project

Purchase additional ballot tabulation units/accessible voting
equi pnrent for disabled voters and “Early Voting”. This request
i ncludes additional ballot tabulation units for overcrowded
precincts and Early Voting. Accessible units are to be made
avai lable in several voting locations for the next election
cycle. The Division of Elections’ goal is to have at |east one
accessi ble voting unit in each optical scan precinct.

Ms. Perez outlined this request.

Anericans with Disabilities Act Conpliance Projects
$500, 000 general funds

Ref erence No.: 6391

Cat egory: Heal t h/ Human Servi ces

Location: Statew de
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Election District: Statew de

Estimated Project Dates: 07/01/2003 — 06/ 30/ 2006

On-goi ng Project

This project continues the renoval of physical barriers to
persons with disabilities within state-owned facilities as
required by Title Il of the Anericans with Disabilities Act,
Publ i ¢ Law 101-336. Fundi ng covers the cost of design, project
adm nistration, and construction. Aside from the |egal
requi renents, renoval of physical barriers will negate the
need for tenporary program nodifications, which are currently
required of the facilities’ occupants. Ofice of Mnagenent
and Budget allocates available funding to the Departnent of
Transportation [and Public Facilities] for State facility ADA
conpl i ance projects based upon DOI's prioritized project |ist.
The requested FY 04 funds wll continue work from the
statewide priority list.

Ms. Perez outlined this request.

Co-Chair Wlken noted this item has been regularly funded since
1993 and he asked for details on proposed renovations.

Ms. Perez would provide the information to the Commttee.

Co-Chair WIlken also wanted to know the consequences if this item
were not fully funded at the current |evel.

Ms. Perez indicated she would research the nmatter

Departnment of Health and Social Services

JANET CLARKE, Director, Division of Admnistrative Services,
Departnent of Health and Social Services

Child Protection Information System — Phase 3

$1, 884,500 federal receipts

$1, 884,500 G F Match

Ref erence No.: 6816

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2003 — 06/30/2008

State-match required

Phased- underway Proj ect

This project continues efforts for the devel opment of an
information systemto protect the children of Al aska and the
safety of front-line Division of Famly and Youth Services
(DFYS) workers and to increase worker productivity. DFYSis in
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the final devel opnent phase of the Online Resources for the
Child of Alaska system and this request is critical for its
conpletion. Failure to neet all the goals of the planning
docunents, including subm ssion of required adoptions and
foster care data to the Admnistration for Children and
Famlies (ACF), could result in the Departnent having to
return over $4.5 million to the federal governnent.

Ms. C arke noted supplenental information has been conpiled and
avai l abl e for review.

Ms. Clarke told of the contractor, American Managenent System s
success rate in inplanting upgrades in other states with m ni mal
conversion difficulties.

Ms. O arke overviewed the expenditure outline contained in the
detai |l ed backup information and informed that a 50 percent match is
provi ded for funds the State expends for this project.

Ms. Clarke stressed Alaska is one of the |last states to develop a
case- managenent system for famly and youth services. She stated
that because of this, Alaska could learn from other state’s
conversion efforts. She said that sonme states did not provide
adequat e funding for training and conversion of data expenses, and
therefore funds for those activities are included in this request.

Senator Hoffman asked the nunber of positions that could be
el imnated given the systens automation

Ms. Clarke responded that this has not been determ ned as of yet.
She was able to assure that better and tinelier information would
be avail able and detailed the abilities of supervisors to review
casewor ker actions and deci sions.

Co-Chair WI ken asked for further explanation of the warning that
failure to neet goals could result in a |loss of federal funding.

Ms. Clarke told of efforts of the federal government to provide a
"carrot on a stick"™ to provide incentives. She explained that the
50- percent federal funding match is available; however, if the
State fails to continue to make progress in updating its system
funds al ready appropriated woul d have to be repaid.

Co-Chair WIlken asked if the funding nmatch has always been 50
per cent .

Ms. Clarke stated that for a short tine the federal match was 70
percent and Al aska attenpted to take advantage of the higher
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percentage when it was avail abl e.

Co-Chair WIlken referenced travel expenses for ORCA personnel to
attend training. He asked if it would be nore cost effective for
trainers travel to the "students".

JOHN BAUCHER, Project Manager, Online Resources for the Children of
Al aska (ORCA) Project, Departnent of Health and Social Services,
testified that both nethods would be enpl oyed, as well as a web-
based training approach to reduce costs.

Ms. Carke furthered this project would transition child protection
operations from a "paper intensive systenf to an online case
managenent system She stated that other states have asserted that
the cultural change of this process to the workforce could not be
fully appreciated.

Co-Chair WIlken asked if this issue is addressed in the recent
federal review audit of the program

Ms. Clarke affirnmed.

Co-Chair WI ken requested explanation of the 11 project positions
required to "backfill".

M. Baucher spoke of the change from a "nmintenance node to
bui I ding the capabilities to support a systent and therefore skills
such as database admi nistration would be required. He added that
three of the proposed positions are field social workers, one is a
financial specialist another a licensing specialist, and the
remai ning to operate a hel p desk/support system

Ms. O arke continued that sonme project staff would be transferred
"fromthe field" to ensure the systemis devel oped appropriately to
field practice.

Co-Chair WIken asked if these would be tenporary positions.

Ms. Clarke affirned.

Co-Chair WIken asked if the staff proposed for these positions is
know edgeabl e in the new dat abase system

M . Baucher responded the staff would be trained.

Co-Chair WI ken asked for an explanation of the "backfill pernmanent
staff" justification for the tenporary positions.
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Ms. Clarke replied these positions would be necessary to ensure
that "all the regular work continues".

Co-Chair WI ken asked the date the project would be conpl et ed.
M . Baucher answered Septenber 2004.

Co-Chair WIken asked if therefore no budget requests for this item
woul d be made for FY 05.

M. Baucher affirned.

Senator Hoffrman asked for clarification that operational
mai nt enance costs would require four positions.

Ms. Clarke affirnmed that analysis progranmmer and data speciali st
positions woul d be necessary to maintain the system although the
social worker and licensing specialists positions would return to
regul ar duties.

None Youth Detention Facility Construction — Phase 2

$3, 900, 000 general funds

Ref erence No.: 35722

Cat egory: Law and Justice

Location: None

Election District: Bering Straits

Esti mated Project Dates: 07/01/2003 — 06/ 30/2008

Phased- underway Proj ect

Expansi on of the None Youth Facility (NYF) to 12 detention
beds and renovation of the existing structure is needed. NYF
has received trenendous conmunity and regional support as a
conmuni ty detention program Increasing the capacity to twel ve
beds will reduce the placenent of youth outside of the region.
Margi nal original construction and mninml maintenance,
exacerbated by the arctic climte, have left the structure in
need of conpl ete renovati on.

Ms. Carke pointed out this is the final project in the
Department's 1997 Master Plan. She remnded that in FY 01 the
| egi sl ature appropriated funds for planning and design.

Ms. Clarke infornmed that the facility was constructed in 1981 and
has been inpacted by the Arctic weat her conditions and i nadequate
mai nt enance. She referenced a panphlet titled, “NYF Devel opnent
Progrant [copy on file], noting simlar information is prepared for
all communities with a youth facility; as such projects are
sonetimes controversial. She assured no controversy exists with the
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| ocation of the facility in None. She furthered that the architect
firmenployed to plan this renovation project have maxi m zed cost
savi ngs.

Co-Chair WIlken asked the funding source of the FY 01
appropri ation.

Ms. Carke replied that interest earned froma separate account was
appropriated by the legislature for this project.

Senat or Tayl or was incredulous that this building is near coll apse.
He spoke to an inadequate heating unit and asked how poorly the
facility was originally designed or maintained.

Ms. Clarke agreed wth Senator Taylor's observations. She stated
that the facility was closed in the 1980s as a result of budget
reductions, and at that tine adequate consideration of mai ntenance
requirenents in the event of reopening the facility was not given

She furthered that since construction, nore has been | earned about
construction in arctic conditions. She admtted the original
heating unit should have | asted 30 years, although it is currently
22 years ol d.

Ms. Carke stressed this is inmportant facility and inportant to the
juvenile justice system statew de.

Co-Chair WI ken asked about debt financing rather than general fund
financing of this project.

Ms. Clarke replied this was discussed in previous years; however
the amount is less than usually considered for debt financing. She
suggested this project could be conbined with other projects to
reach an acceptabl e anount.

Federal Health Insurance Portability and Accountability Act
Conmpl i ance — Phase 2

$828, 150 federal receipts

$828, 150 G F match

Ref erence No.: 35721

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

El ection District: Statew de

Esti mated Project Dates: 07/01/2003 — 06/ 30/2008

State Match Required

Phased- underway Proj ect

The Health Insurance Portability and Accountability Act
(HI PAA) was enacted by the federal governnent in 1996.
Deadlines for conpliance wth regulations concerning
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el ectronic transm ssions, privacy and security of patient and
health care information will be set over the next five years.
Substantial nonetary and civil penalties can be inposed as a
result of non-conpliance. The Departnment is conpelled to
i npl enent i n-depth i npact analysis and requirenents
assessments for its health care prograns, operations, conputer
systens and policies and procedures. It is anticipated that
both small and large-scale nodifications to systens,
operations and policies and procedures will be required.

Ms. Clarke rem nded that the |egislature appropriated funds for
this program the previous session. She spoke of the federal
regul ati ons the Departnent must conply with to ensure the privacy
and security of patient information. She indicated the Departnent
pl anned several specific projects to neet the requirenents phased
over five years.

Ms. Cl arke explained the funding requested for FY 04 is to address
patient information contained in data systens outside of the
Medicaid data system She exanpled the "maternal child famly
health arena" as containing confidential information, which the
Depart ment nust secure.

Co-Chair WIlken asked if the entire project would be conpleted at
t he concl usi on of FY 05.

Ms. Clarke answered this is correct, although the Departnent nust
continue to conply with the H PAA requirenents, although capital
fundi ng woul d not be necessary.

Co-Chair WIlken asked if mssions and neasures were drafted to
nodel the success of this investnent.

Ms. Carke replied that specific mssions and neasures had not been
devel oped, as the focus has been conpliance with the federal
mandat e.

Senat or Hof f man asked about additional annual operational costs
after FY 05.

Ms. Clarke predicted there woul d be additional expenses, but that
t hey woul d be absorbed within the regul ar budget appropriation. She
stated that once the systens are in place, different procedures
woul d be necessary but would not require additional funding. She
not ed enpl oyees accessing the secure information would be required
to log off of computers when | eaving their workstations.

Def erred Mai nt enance, Renewal, Repl acenent and Equi pnent
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$800, 000 federal receipts

$600, 000 G F natch

Ref erence No.: 31862

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/ 30/2008

State Match Required

On-goi ng Project

Funds deferred mai ntenance at 37 State-owned buildings with a
repl acenment val ue of $250 million, along with selected | eased
facilities, including urgent imedi ate repair, renovation and
equi pnent needs. Delay in funding wll cause additional
deterioration of the Departnment’s facilities. Urgent repairs
and deferred mai ntenance cannot be del ayed wi t hout adversely
affecting the State’s investnment inits facilities.

Ms. Clarke noted this is an annual request, and admitted the
Departnent woul d prefer additional funds than the anount avail abl e.
She referenced a list of proposed projects included in the backup
docunent ati on

Ms. O arke pointed out that federal funds could not be used for al
of the projects.

Ms. Clarke directed attention to a handout titled "Departnent of
Heal th and Social Services, FY 2004 Deferred Mintenance Capital

Request” [copy on file]. She overviewed the photographs show ng
damaged facilities in need of repair or replacenent.

SFC 03 # 21, Side B 09:51 AM
Senator Tayl or asked about the proposed |ock replacenent at the

None Youth Facility.

Ms. O arke assured that the | ocks would not be installed only to be
denol i shed during renovation of the entire facility.

Senator Taylor asked why the locks are not included in the
renovati on project.

Ms. Clarke stressed the need to secure the facility imediately,
whereas the renovation project would take several years to
conpl et e.

Co-Chair WIlken appreciated that the proposed projects are
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prioritized.

Ms. Clarke explained the prioritization based on fire, life and
saf ety concerns.

Co-Chair Green asked about sonme of the proposed projects to program
facilities and asked if the buildings were State-owned or owned by
non-profit organizations.

Ms. Clarke replied that the Assets Building is State owned. She
informed that the State funded the construction of the facility in
the form of a grant to a non-profit organization, which later
becane insolvent and the building was transferred to State
ownership. She noted that a non-profit organization currently
occupies the building, which the State maintains to protect its
investnment into the facility.

Co-Chair Geen asked the amount of rent paid by the non-profit
or gani zati on.

Senat or Tayl or questi oned apparent duplication of requests, such as
a proposed project for shower replacenent in the None Youth
Facility. He asked if this is in the event the |arger renovation
project is not funded.

Ms. Clarke agreed. She reassured that projects would not be
undertaken only to be denolished. She indicated that sonme proposed
project lists were conplied independently and stated they woul d be
reviewed to elimnate duplications. She qualified that funding for
the major renovation is uncertain and that the snmaller repairs are
necessary.

Senator Taylor requested that the smaller projects be included in
t he maj or renovati on project.

O fice of Managenent and Budget

CHERYL FRASCA, Director, Ofice of Managenent and Budget, O fice of
the Governor, gave an overview of the entire Governor's capita
budget request. She read into the record a handout titled, "FY 04
Proposed Capital Budget Hi ghlights, Senate Finance Commttee
Overview, March 17, 2003" [copy on file], as foll ows.

Tot al Spendi ng: $1.4 billion
General Funds $134 mllion
Federal Funds $1 billion (71%
Ot her State Funds $268 mllion

FY 04 Proposed Conpares to FY 03:
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Total Spendi ng $168 mi |l lion higher

General Funds $25 m |l lion higher
Federal Funds $56 mllion higher
Ot her State Funds $41 mllion higher
Bi ggest Share of Capital Budget Pie: DOT/PF
Total Funds: $825 mllion (59% of capital budget)
Federal Funds $695 million
CGeneral Funds Match $62 mllion
General Funds $25 mllion
Ot her State Funds $43 mllion

Gener al Fund Support  of Mai nt enance, Equi prment , New
Facilities:

Def erred/ mai nt enance projects $22.3 million

Equi pnent repair/replacenent $3.2 mllion

New facilities:
Nonme Youth Facility $3.9 mllion
Ket chi kan Public Safety Bldg $2.5 mllion
Chandal ar Mai ntenance Station $4.4 nmillion

Sel ected Project Highlights
Econom c Devel opnent

SFC- 03

Brooks Range G| and Gas Reservoir Data $50, 000 GF
Acqui sition and analysis of baseline data needed for
i ncreased private sector gas exploration and devel opnent
on State and native corporation |lands in the Brooks Range
foothills.

Ol and Gas Expl oration, Devel opnent
and Permit Streanlining $737,700 FF
I ncrease devel opnent activity from small to noderate
sized firnms by providing extensive public information on
existing wells via the Internet; also streamnine
permtting process to reduce start-up tinme to help | ower
the entry costs for new producers

North Sl ope Tundra Travel Analysis $250, 000 FF
Potential to increase winter work season for production
activities by determning resistance of tundra to
di sturbance due to wintertine cross-country travel; goa
is to provide production activity but also ensure
environmental protection of the tundra surface

| ndustrial Devel opnment

and Comrmunity Access Roads $10 mllion G-
These funds woul d support reconnai ssance engi neering and
prelimnary environnental studies necessary to advocate
access r oads serving comunities and resource
devel opment. Thi s advance engi neering and environnent al
work woul d accel erate these projects, as construction
funding is made avail able. Additional funding is being
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sought fromnmultiple sources including Denali Comm ssion,
federal earmarks, and changes in other federal prograns
that could assist in road devel opnent.

The Departnent has identified 5 priority resource roads
t hat woul d  benefit from wearly engineering and
environnmental effort. The four that |ack funding include:
1) the road and bridge to Nuigsut (opens NPR-A [ National
Pet r ol eum Reserve- Al aska] oilfield devel opnent)

2) Foothills road fromDalton Hw to Nuigsut (opens state
oil leases in foothills region of Brooks Range)

3) dacier Creek road near Nonme (opens the Rock Creek
m ne and near by areas)

4) Yukon River port near Holy Cross and road to Poornan
and McG ath (supports Donlin Creek m ne and nmany near by
gold fields)

Community Access Roads: The Departnent has identified
several priority comunity access roads that currently
| ack ot her funding sources, including:

1) Seldovia to Port Gahamw th ferry at Jackel of Bay
2) WIlliansport to Pile Bay (connects Cook Inlet to Lake
I1liama villages)

3) Yukon River Highway (links several villages between
Manl ey Hot Springs and None)

4) Chena Hot Springs to G rcle Hot Springs Road

5) Chigni k Connectors (links Chignik to Chignik Lagoon
and Chigni k Lake vill ages)

6) Naknek to Sout h Naknek bridge and road.

* Navigable Waters Assertions $188, 700 G-
For preparation and filing of applications with BLM
[federal Bureau of Land Managenent] for "Recordable
Disclainers of Interests” that wll clear State title to
certain navigable waters; except to file for severa
hundred rivers within the next year as part of this
project. This is in response to January 2003 US Interior
Department revised regulation to allows filing of these
requests to resolve land title issues with the Federal
gover nnent

* Forest Productivity |Inprovenment in

Sout her n Sout heast Al aska $100, 000 GF
Sustain a long-term tinber supply to value-added
processors in SE Al aska by thinning young, overstocked
st ands

* Nearshore Marine Research Studies $998, 000 FF
Conduct stock assessnent and research as prerequisite to
devel opnent fishery nmanagenent plans for sustainable
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fisheries on previously unexploited or lightly exploited
mari ne resources in order to foster econom c devel opnent
of coastal comunities

 Harbor Construction $8.25 mllion G/ Match
Hai nes Harbor design ($100,000); Wangell Heritage Harbor
construction ($4 mllion); St. Paul Harbor and navigation
i mprovenents ($4.15 mllion)

* Pre-Harvest Geoduck PSP Testing $250, 000 G-
Monitoring, data collection to inprove nmarketability as a
live fishery

* Regional Learning Center (Yuut Elitnaurviat

Peopl e's Learning Center) $1 mllion GF
Phase 1 - vocational education center to serve Yukon-
Kuskokwi m Del t a Regi on

e Capital Matching Gants Program $15 nmllion G-
Gener al Funds supplants AIDEA [Alaska |Industrial
Devel opnent and Export Authority] dividend as fund source

Public Safety and Heal th

e Statewide Illegal Drug and Al cohol use $2 mllion FF
Community policing approach to fight alcohol and drug
abuse in rural areas

e Alaska Land Mobile Radio $680, 000 G-
Conti nue process of converting Federal, State, and | ocal
energency communi cations systens so all jurisdictions

will be able to communicate with each ot her
e Community water/sewer projects $108 mil lion
o Village Safe Water $84 mllion (+14 m above FY 03)

o Minicipal matching grants $24 nmillion

Senator Tayl or asked if $600,000 represents the total amount of
requested capital budget funds for the Alaska Land Mobile Radio
(ALMR) project, or whether additional requests would be found
within the Departnment of Public Safety and other agencies to
purchase equi pnment to interact with the ALMR project.

Ms. Frasca stated the anount indicated in the overview represents
funding requested for the Departnent of MIlitary and Veterans
Affairs. She stated she would research the matter, noting capital
budget requests have been submtted for the Enmergency Medi cal
Services for the Code Bl ue project.

Senator Taylor told of efforts of the previous session on this
project and the Know es Administration's wthdrawal of all ALM
fundi ng requests despite entering into a contract for the project.

Ms. Frasca noted the departnents have additional funding requests

SFC- 03 (19) 03/17/03



not nentioned in her overview.

Co-Chair W1 ken asked if AlIDEA dividend funds for FY 04 woul d be
possi bl e.

Ms. Frasca replied that |egislation wuld be necessary to anmend the
definition of net income on which the dividends are based. She
rel ayed discussions were held with AIDEA before the legislative
session and it was determned that in the "environnment of Enron",
redefinition of the basis in which dividends are paid would be
unadvi sabl e. Enron was the major energy corporation whose officers
are alleged to have falsified accounting procedures to m srepresent
t he anount of debt and earnings of the organization. She stated
the intent is to fund the FY 04 capital budget w thout Al DEA
di vidend funds and offset the loss with general funds.

Co-Chair Wl ken asked if the matter of redefining net inconme for
Al DEA woul d be considered in the future.

Ms. Frasca responded that the expectation is an Al DEA divi dend paid
to the State in FY 05.

Co-Chair W1 ken asked if US Congressman Don Young were successful
in renewi ng TEA-21 funds, whether the appropriation would pass
t hrough the Denali Conm ssi on.

Ms. Frasca explained two funding sources would occur; the TEA-21
funds which would be appropriated through the Departnent of
Transportation and a separate program that would receive
transportation-related funds through the Denali Comm ssion. She
assured the funds appropriated to the Denali Comm ssion woul d not
"take the place of our regular entitlenment”.

Co-Chair WIlken asked if the Village Safe Water projects are
contained in the Departnent of Environnental Conservation budget.

Ms. Frasca affirnmed.

Co-Chair WIlken requested a conplete list of projects proposed
under this item

Ms. Frasca stated the Departnment of Community and Econom c
Devel opment woul d provide the information.

Senator Hoffman recalled that economc devel opnent was the
"cornerstone” of Governor Miurkowski's State of the State Address.
Senator Hoffrman asked when revenue from the proposed econom c
devel opment projects would be generated to the State's general
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fund.

Ms. Frasca responded it is "highly unlikely" revenues would be
realized in the "inmedi ate future", pointing out the tinme required
to develop the projects. She stressed the inportance of beginning
the projects now rather than waiting, remarking "it's worth it in
the long ternt.

Senator Hoffman asked if the investnents proposed in the FY 04
capi tal budget woul d generate revenue within the next five years.

Ms. Frasca replied that private sector "activity" is required. She
offered to discuss with the Departnment of Transportation and Public
Facilities, the partnerships proposed and in place, and the tine
frame for conpletion of the road projects. She stated that
additional funds fromalternate fundi ng sources woul d be necessary
and that construction dates are unknown.

Department of Health and Social Services (cont.)

Pi oneers’ Hones Deferred Mi ntenance, Renewal and Repair

$1, 000, 000 general funds

Ref erence No.: 37934

Cat egory: Housi ng/ Soci al Servi ces

Location: Statew de

El ection District: Statew de

Esti mated Project Dates: 07/01/2003 — 06/ 30/2008

On- goi ng Proj ect

Funding is requested for Fire and Life Safety problens and for
def erred mai ntenance and structural repairs of Pioneers’ Hones
t hroughout the State. Al projects listed in this request are
considered Category 1. Category 1 issues relate to Fire and
Life Safety and other integrity of energency, electrical, and
ot her buil ding systens that w thout resolution place residents
and staff at risk of harm

Ms. Clarke noted these facilities had been mnmanaged by the
Departnment of Administration and that the Departnent of Health and
Social Services is attenpting to assune operating duties and
mai nt enance requirenents.

Ms. Clarke listed design and engineering for structural
nodi fications for the Ketchikan Pioneers Hone as the highest
priority project at a cost of $176,100. She inforned that an
initial engineering survey has been conducted, which identified
structural deficiencies. She stated the proposed project would be
the first phase and that the Departnment would |ater request
addi tional funds for the construction portion. She renarked that
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although the building is deened safe for occupancy, serious
concerns exist that high winds mght conprom se the structural
integrity of the building.

Ms. Clarke then told of the main entry door upgrade proposed for
t he Pal mer Pioneers Honme to replace two heavy exterior doors that
coul d not be opened by an infirm person.

Ms. Clarke continued with the Anchorage Pioneers Hone Fire Al arm
System Renovation proposed project at a cost of $597,800. She
stated that during a building survey conducted in 2001 for a
ventilation project, it was discovered that the existing fire alarm
system was obsolete, unreliable and subject to nunerous faulty
alarms. She shared that false alarnms cause problens at the
Anchor age Pioneer Hones, given that a high percentage of residents
beconme "easily confused".

Ms. Clarke described the Juneau Pioneers Honme Fire Alarm and
Enmer gency Lighting System Upgrades. She explained the existing fire
al arm systemis independent and only recogni zes that snmoke or fire
is present in a large group of roons, rather than specifying an
exact location. She furthered that the system |acks adequate
detectors, horns, strobes, etc.

Ms. Clarke listed the final proposed project as $42,000 for the
Anchorage  Pioneers Hone  Wrel ess Enmergency  Call System
Installation. She inforned that the existing systemis obsol ete and
frequently fails to receive enmergency calls.

Co-Chair WIken requested the funding history for this item as
previously appropriated to the Departnent of Adm nistration.

Ms. O arke responded that she would conpile the information.

Co-Chair Wl ken asked if the proposed projects are |isted according
to priority.

Ms. Clarke affirnmed.
Co-Chair WIken asked if the fire alarm and energency |ighting
project in the Juneau Pioneers Hone is to address a code violation
or rather a "conveni ence upgrade.”
Ms. Clarke indicated she woul d research the matter

Safety and Support Equipnment for Public Health Nurses,

Probation Oficers and Soci al Wrkers
$431, 000 federal receipts
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$259,500 G F Match

$140, 500 general funds

Ref erence No.: 32446

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

El ection District: Statew de

Esti mated Project Dates: 07/01/2003 — 06/ 30/2008

State Match Required

On-goi ng Project

Project provides funds for critical equipnment needed by the
Departnent to enhance security, inprove programefficiency and
repl ace agi ng or dysfunctional equipnent for the Departnent’s
statew de operations. O der or unsuitable vehicles have been
identified as the nbst dangerous equi pnent and as a priority
for replacenent. There is an urgent need for this equi pnment so
that Fam |y and Youth Service social workers, Juvenile Justice
detention and probation officers and Public Health nurses can
performtheir duties safely and effectively. Failure to fund
sone equi pnent purchases will nean that they may not be able
to do their job or that they may be placed in danger.

Ms. Carke included vehicle naintenance and security caneras
| ocated in Juvenile Justice facilities as sone of the safety and
support equi pment projects. She added that a nobile clinic van for
public health nurses, recently nade available, would also be
purchased with the requested funds. She stated this would be
| ocated in the Fairbanks area for service to comunities assessabl e
by road to Fairbanks.

Senat or Tayl or asked if the Departnment purchases or |eases the
vehi cl es.

Ms. Clarke replied the vehicles are purchased through the State
equi pnent fl eet.

Senat or Taylor noted the Departnment of Transportation and Public
Facilities perforns all naintenance on these vehicles and charges
back the Departnent of Health and Social Services. He asked the
hourly rate assessed.

Ms. C arke was unsure.

Senator Taylor cited the anmount "several years ago" was $75 per
hour. He suggested that if the vehicles were |eased under a "wet
| ease” agreenent, dealerships would perform nmaintenance at no
charge to the State as well as provide another vehicle for use
during the tinme the State vehicle is being serviced.
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Co-Chair WIlken wunderstood the current admnistration would
research the viability of |easing vehicles.

Enmer gency Medi cal Services Anbul ances and Equi pnent St at ew de
— Match for Code Bl ue Project

$425,000 G F Match

Ref erence No.: 33797

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

El ection District: Statew de

Esti mated Project Dates: 07/01/2003 — 06/ 30/2008

State Match Required

On-goi ng Project

This request will provide funding to match federal dollars and
other funding to purchase anbul ances and other energency
medi cal equi pnent needed in rural Al askan conmuniti es.

Ms. Clarke noted the legislature has funded this project for many
years. She |isted other funding sources utilized to purchase these
vehi cl es, including the US Department of Agriculture, the Rasnussen
Foundati on and the Denali Comm ssi on.

Ms. Carke infornmed that sone of the requested funds could be for
comunities to access the Alaska Land Mbile Radio project. She
indicated a detailed listing of all Code Blue projects could be
made avail able to the Conmittee.

Co-Chair Wlken clarified this request for matching funds would
facilitate over $2 mllion for energency services across the State.

Ms. Clarke affirnmed.

Juneau Public Health Center Heating and Ventil ati on Upgraded —
Phase 2

$142, 066 federal receipts

$647,191 G F Match

Ref erence No.: 32451

Cat egory: Heal t h/ Human Servi ces

Locati on: Juneau (Juneau/ Downt own/ Dougl as)

El ection District: Juneau/ Downt own/ Dougl as

Esti mated Project Dates: 07/01/2003 — 06/ 30/2008

State Match Required

Phased — underway Project

This facility has no ventilation systemand the heating system
is on the verge of failure. The legislature provided funds in
FY 2002 for the design of a new heating and ventilation
system The legislature provided funds in FY 02 for the design
of a new heating and ventilation system A detail ed eval uation
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conduced by Sout heast Energy Consulting found that the heating
and ventilation systemat the Juneau Public Center is out of
conpliance with the 1991 and 1994 Uniform Building Code
requi renents. This request would provide funding to replace
the current heating system and to provide a new ventilation
system

Ms. Clarke informed that the State purchased this facility in 1991
froma private physician at what appeared to be a "very good deal "
at the time, given that the State was | easi ng space. However, she
stated it has since been |learned that sonme upgrades had not been
made.

Ms. Clarke referenced a handout titled, “Departnent of Health and
Social Services, Juneau Public Health Center Heating and
Ventilation System Upgrades” [copy on file], which details the
proj ect.

Ms. Clarke noted this is the third year of this request and she
expressed appreciation for the design funds appropriated in FY 01.
She pointed out that this project could begin imedi ately, once
funds were appropri ated.

Fai rbanks Public Health Center Repair and Back-up Generator
$46, 800 federal receipts

$229, 450 general funds

Ref erence No.: 37687

Cat egory: Heal t h/ Human Servi ces

Location: Fairbanks (Cty of Fairbanks)

Election District: Cty of Fairbanks

Esti mated Project Dates: 07/01/2003 — 06/ 30/2008

State Match Required

One-Ti me Proj ect

This request will provide funding to nmake major repairs and to
buy a reliable back-up generator for the Fairbanks Public
Heal th Center.

Ms. Carke stated this request reflects a collaborative effort with
t he Fairbanks | ocal governnment contributing sonme nmaj or mai ntenance.
She informed that State public health nurses solely occupy the
facility and of the transfer of the facility to State ownership.
She stated the transfer is the result of the l|local government's
determ nation that the functions were not within its core m ssion.
In acquiring the facility, she pointed out "mjor nmaintenance
i ssues" nust be "corrected".

Ms. Clarke furthered that the facility has no backup generator and
she told of vaccines destroyed within mnutes of a power outage due
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to tenperature sensitivities. She enphasized the facility operates
as a regional hub of vaccine storage for the northern portion of
the State.

Co-Chair WIlken asked whether the Golden Valley Electric
Associ ati on (G/eA) has been contacted on this matter. He indicated
the GVEA would be installing a backup battery system and
anticipated a decrease in the nunmber of power outages in the
Fai r banks ar ea.

Residential Child Care Grantee Capital Needs

$30, 587 federal receipts

$30, 587 G F Match

$169, 413 general funds

Ref erence No.: 33815

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

El ection District: Statew de

Esti mated Project Dates: 07/01/2003 — 06/ 30/2008

State Match Required

One-Ti me Proj ect

Provides for capital funds to Residential Child Care grantees
in FY 04 and beyond for deferred mai ntenance, ADA upgrades,
renodel i ng and equi pnent needs for in-state residential youth
care facilities. The Department of Health and Soci al Services
is also pursuing funding fromprivate foundations, including
t he Rasnussen Foundati on.

Ms. Clarke spoke to the State's responsibility for ensuring that
children, who are in State custody, are housed in safe "grantee"
facilities.

Co-Chair Wl ken exanpled Kids Are People, Inc., one of the grantees
and the proposed $59, 000 def erred nai ntenance project and asked if
the State would fund this project at a non-State owned or operated
facility because the children house there are wards of the State.

Ms. Clarke affirmed nost of the grantees have a mjority of
residents who are in State custody. She qualified that the
facilities al so house sone children who are not in State custody.

Ms. Clarke assured a process would be undertaken to prioritize the
requests, noting the list included in the backup material is a
"wWsh list" of all requests submtted by grantees.

Co-Chair WIlken requested clarification of the three funding

sources. He asked if the general fund match appropriation, taken
from the general funds is to indicate the federal matching fund
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requi renent i s net.
Ms. O arke affirned.

Senat or Tayl or pointed out these are not State-owned facilities and
that the State has contracted with organi zati ons to house chil dren
in State custody.

Ms. Clarke agreed the facilities are owned and operated by non-
profit organizations, known as grantees. She stressed that the
State has sone responsibility in maintaining the viability of the
grantees because if they did not exist, the State woul d be required
to provide housing directly.

Senat or Tayl or questioned the State providing funds to i nprove and
rebuild privately owned structures.

Ms. O arke enphasized that the State is not rebuilding any
facilities rather the funds would be utilized to undertake repairs
and make sone i nprovenents. She remi nded that the |egislature has
awarded grants to non-profit organizations that provide State
services in the past.

Senat or Tayl or referenced one request and questioned the "pressing
need" to replace three canoes and sea kayaks for a facility |ocated
i n Juneau.

Ms. Clarke reiterated the Departnment would prioritize the requests.

The remaining itenms are included in HB 76 and relate to nenta
heal t h i ssues.

MH [Mental Health] Treatnent Based Special Needs Housing
Program

$250, 000 Al aska Housi ng Fi nanci ng Corporation (AHFC) divi dend
$150, 000 Mental Health Trust Authority Authorized Receipts
( MHTAAR)

Ref erence No.: 37901

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2003 — 06/30/2008
One-Ti me Proj ect

Mental Health Bill

Thi s program provi des funding to devel op special needs Trust
beneficiary housing that is treatnment based, and thus cannot
be funded under AHFC because of statutory limtations.
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Ms. Clarke indicated the other special needs housing itens are
i ncluded in the Al aska Housi ng Finance Corporation (AHFC) budget.

Ms. Clarke stated this program is intended to allow Trust
beneficiaries to stay in hone-like atnospheres rather than be
institutionalized.

Co-Chair W/ ken characterized the AHFC dividend as general funds
since the dividend is annually deposited into the general fund for
appropri ation.

Ms. O arke affirnmed.

Co-Chair W1 ken asked for identification of any MITAAR funded
capital projects that would require future State funding for
operation or mai ntenance expenses.

IVH Def erred Mai ntenance and Accessibility I nprovenents

$333, 300 MHTAAR

Ref erence No.: 33670

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2003 — 06/30/2008

On-goi ng Project

Mental Health Bill

Thi s program nmakes capital funds available on a conpetitive
basis to Mental Health Trust service provider agencies for
deferred nmaintenance and accessibility inprovenents for
programfacilities.

Ms. O arke pointed out that although matching general funds are
typically wutilized to partially fund this program none are
included in the FY 04 CGovernor's reconmendati on.

Ms. Clarke explained these projects address nmintenance needs of
mental health treatnment facilities and are utilized for a variety
of purposes, including ADA conpliance and upgrades. She noted al
nmental health beneficiaries are eligible to receive fundi ng under
this program She pointed out that an extensive prioritization
process is undertaken by the Departnent to identify the npst
critical needs.

Co-Chair WIl ken asked for a definition of G-/\MH as listed as a
fundi ng source on sone of the itens.

Ms. Clarke explained this is designation of general funds that are
utilized for nental health-related expenditures and are included in
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the Mental Health appropriation. She stated that the MHTAAR funds
are those funds adm ni stered by the Mental Health Trust Authority
and proposed for certain projects, subject to legislative
aut hori zation through the nental health appropriation |egislation.
She enphasi zed that every itemincluded in this |egislation have
been revi ewed and endorsed by the Trust Authority. She noted that
t he MHTA assuned a certain anmount of GF/ MH funds woul d be avail abl e
to suppl enent the MHTAAR funds proposed for the projects; however,
the CGovernor has chosen to recommend against the general fund
appropri ations.

Senator B. Stevens pointed out several projects would not require a
general fund appropriation for FY 04, but indicate future general
fund requirements of approximately $1.5 nmillion. He asked if
approval of these projects would "bind" future legislatures to fund
the projects.

Ms. Clarke answered it would not, as the |egislature would nake
fundi ng deci sions annually. She asserted that the Trust Authority
has "worked well" with the legislature to provide MHTAAR funds to
mat ch general funds in past projects and would continue to do so.

Senator B. Stevens clarified that the |egislature would not be
charged wi th under funding or undercutting the projects if funding
were not appropriated the foll ow ng year.

Ms. Clarke replied that the projects are undertaken individually,
based on the anpbunt of funds available. She detailed the request
for proposal (rfp) process to determ ne which projects would be
addr essed.

Senat or Tayl or asked if the MHTAAR funds are recei pts generated by
the Trust fromits |and and resource base.

Ms. Clarke affirnmed.

IVH Essenti al Program Equi pnrent Grants to Service Providers
$250, 000 MHTAAR

Ref erence No.: 33672

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

El ection District: Statew de

Esti mated Project Dates: 07/01/2003 — 06/ 30/2008

On- goi ng Proj ect

Mental Health Bill

The request will provide capital equi prment grants through the
conpetitive request for proposal process for agencies
provi ding services, activities and prograns for Mental Health
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Trust beneficiaries.

Ms. Clarke indicated the sane rfp prioritization process is applied
to projects funded through this item She listed therapeutic
equi pnent, general office equi pnent, and tel epsychiatry equi pnent,
as exanpl es.

WMH Adult Day Facility Mdifications

$125, 000 MHTAAR

Ref erence No.: 37929

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2004 — 06/30/2008

Phased Proj ect

Mental Health Bill

The Adult Day Facility Denmentia Design project in FY 02 funded
a contract for a design architect to analyze each of the 12
Adult Day prograns to better accommodate the health and safety
needs of persons with denentia. Reconmendati ons were devel oped
uni que to each program and t he subsequent Adult Day Facilities
Modi fications project was continued with reduced funding in FY
03. This funding request wll assist in conpleting the
required nodifications.

Ms. Clarke this was funded in past through the Departnent of
Adm ni stration. She stated that funding woul d be awarded t hrough a
conpetitive process limted to the 12 facilities. She noted the
anount of this request is "considerably l|ess than what was
envisioned originally,”™ as the Trust had recommended nmatching
general funds.

MH Integrating Cultural Resources into ADRD Prograns and
Envi ronnent s

$87, 500 MHTAAR

Ref erence No.: 37908

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2003 — 06/30/2008

On-goi ng Project

Mental Health Bill

The goal of this research project is to advance the
understanding of culture and the ways it can be used for
pl anni ng enhanced prograns and environnments for persons with
Al zheinmer’s Disease or Related Disorders (ADRD). This is a
followup to the FY 02 Adult Day Denentia Design and FY 03
Adult Day Modifications projects previously supported by the
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Trust.

Ms. Clarke stated this project is intended to ensure the ADRD
prograns are operated utilizing "culturally rel evant approaches".

SFC 03 # 22, Side A 10:39 AM

Ms. O arke offered experts on this project to answer any questions.

Senator Taylor asked if this project would study the inpact of
Norwegi an culture in the treatnment of ADRD patients in Petersburg.

Ms. C arke understood this project relates to the communities of
Kodiak and Bethel. She qualified the Departnment has recently
assuned responsibility for this project and has |Iimted know edge
of the matter.

Senat or Tayl or requested additional information.

WMH Vehicle and Housing Mdifications for Famlies or
I ndi vi dual s

$300, 000 MHTAAR

Ref erence No.: 33671

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

El ection District: Statew de

Esti mated Project Dates: 07/01/2003 — 06/ 30/2008

On- goi ng Proj ect

Mental Health Bill

Thi s project provides housing and vehicle nodification funds
for people wth special needs. Vehicle nodification funds are
for individuals with devel opnental disabilities or special
needs for their famlies for nodifications to nmake their
vehi cl es accessi bl e.

Ms. Clarke stated funding for these projects would allow persons
wWth disabilities to remain in their honmes and could potentially
reduce State expenses in providing special housing. She Ilisted
ranps, doorway w dening and kitchen and bat hroom nodifications as
exanpl es of projects undertaken by this program

Ms. Clarke noted vehicle nodification would be utilized in those
comuni ties where no adequate public transportation is avail abl e.
She suggested nodifications could be | ess expensive than purchasing
new vehi cl es.
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Senator O son asked if the vehicle nodification programapplies to
privately owned vehicles or vehicles utilized by service providers.

Ms. d arke was unsure and understood the funds could be utilized
for both privately owned and programutilized vehicl es.

Senator O son asked if funds are provided to individuals based on
financi al need.

Ms. Clarke replied the individuals must have a disability to
qualify and that the Departnent would review each situation to
determ ne the need for nodified housing or vehicles.

Senat or O son pointed out that some individuals with disabilities
are financially able to cover these expenses.

Ms. Clarke stated she would research the matter.

IVH Saf e Harbor Addition

$300, 000 MHTAAR

Ref erence No.: 37893

Cat egory: Heal t h/ Human Servi ces

Locati on: Anchorage (Downtown/ Rogers ParKk)

El ection District: Downtown/ Rogers Park

Esti mated Project Dates: 07/01/2003 — 06/ 30/2008
One-Ti me Proj ect

Mental Health Bill

This project would expand the capacity of prograns |ike the
Safe Harbor Inn, a non-profit notel in Anchorage that
successfully provides safe, affordable |odging for honel ess
famlies and persons with nmental and physical disabilities as
a transition to permanent housing.

Ms. Clarke stated the Safe Harbor Inn has been successful in
providing transitions to permanent housing. She informed the
facility operates at full capacity and the Departnent intends to
expand the service to provide additional transitional housing.

MH Repair and Repl acenment of Vill age-Based Counselors’ Ofices
$75, 000 VMHTAAR

Ref erence No.: 37894

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2003 — 06/30/2008
One-Ti me Proj ect

Mental Health Bill

O fices for rural nental health/substance counselors are in
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depl orabl e and non-therapeutic condition. This project would
augment i nadequate capital funding avail abl e from DHSS t hr ough
their rural facilities needs assessnent process.

Ms. Cl arke overviewed this request.

VH Repl acenent of Rural Conmmunity Mental Health Centers
$250, 000 MHTAAR

Ref erence No.: 37895

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

El ection District: Statew de

Esti mated Project Dates: 07/01/2003 — 06/ 30/2008
One-Ti me Proj ect

Mental Health Bill

Local community nental health center (CVHC) facilities in
rural Alaska are often physically substandard and
therapeutically inappropriate. This project wll provide
mat chi ng funds for replacenent of local CVHC facilities with
priority accorded to proposals with fundi ng partnershi ps.

Ms. Clarke stated this item woul d address structural integrity of
the local facilities. She qualified the anount requested woul d not
all ow for construction of new facilities.

Ms. Clarke understood the Trust Authority envisioned receiving
general funds for this item

Co-Chair WIlken requested a list of the highest priority facilities
and identified repairs needed.

IMH Consumer Designated and Managed Projects

$131, 300 MHTAAR

Ref erence No.: 34042

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2003 — 06/30/2008
One-Ti me Proj ect

Mental Health Bill

Provides capital funds to assist nental health consuners in
setting up consuner run prograns. Qualified proposals would
secure ot her funding.

Ms. Clarke informed that historically these funds have been

all ocated to non-profit organi zations that are "consumer run and
organi zed". She stated the program has been successful.
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MH Mcro Enterprise Funds

$75, 000 VHTAAR

Ref erence No.: 34043

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

El ection District: Statew de

Esti mated Project Dates: 07/01/2003 — 06/ 30/2008
One-Ti me Proj ect

Mental Health Bill

Provides funds to purchase start-up equi pment and worKking
capital for beneficiaries who want to be self-enployed; for
service providers to establish small businesses to enploy
beneficiaries; and for private enterprises interested in
expanding their busi nesses in exchange for hiring
beneficiari es.

Ms. Clarke noted this item reflects a recommendation of the
Governor's Council on Disabilities and Special Education. She
furthered that the nmgjority of the businesses targeted in this
programare snmall with start-up costs of |less than $10,000 and are
"sel dom' eligible for nost grant and | oan prograns. She stated this
woul d provide incentive to hire beneficiaries.

IVH Provi der Resource Sharing and Coordi nation

$150, 000 MHTAAR

Ref erence No.: 34039

Cat egory: Heal t h/ Human Servi ces

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2003 — 06/30/2008

On-goi ng Project

Mental Health Bill

Funds will be used to pilot recommendations at the |ocal or
regi onal provider |evel and provide resources to nmake changes
at the State level (i.e. regulatory changes).

Ms. Clarke stated this project is intended to pronote efficiencies
and reduce overhead expenditures of non-profit service providers.

Senat or Tayl or spoke of the high cost of liability insurance for
non-profit providers and expressed intent that nore funds be
utilized for providing services rather than for insurance expenses.
He indicated the State is self insured and nentioned that indemity
coul d be extended to the organizations and that organizations could
contribute to this expense.

Ms. Clarke stated she would research the matter.

SFC- 03 (34) 03/17/03



Senator O son requested additional information denonstrating the
success rate of the Mcro Enterprises Fund program Reference No.
34043.

#
ADJ CQURNIVENT

Co-Chair Gary WI ken adjourned the neeting at 10:53 AM
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