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CALL TO ORDER

Co-Chair Lyda Green convened the neeting at approxinmately 9:01 AM
PRESENT

Senator Lyda Green, Co-Chair

Senator Gary W1 ken, Co-Chair

Senat or Con Bunde, Vice-Chair

Senat or Ben Stevens

Senat or Donny O son

Senat or Robi n Tayl or

Senat or Lyman Hof f man

Representative Bill WIIlianms, Co-Chair
Representative Kevin Meyer, Vice-Chair
Representative M ke Chenaul t
Representati ve M ke Hawker
Representative Eric Croft

Represent ati ve Reggi e Joul e
Representative Richard Foster

Al so Attending: SENATOR GENE THERRI AULT; SENATOR GARY STEVENS;
SENATOR TOM WAGNER; REPRESENTATI VE NANCY DALSTROM REPRESENTATI VE
DAVI D GUTTENBERG REPRESENTATI VE SHARON Cl SSNA;, MARK HAM LTON,
President, University of Al aska.

Attending via Teleconference: There were no teleconference
parti ci pants.

SUMVARY | NFORMATI ON

State of our University
Presentation by President Mark Ham | ton
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MARK HAM LTON, President University of Alaska presented the
foll ow ng speech [ Note: nane spellings are not verified].

Five years ago, | cane before this body and told thema story,
and it wasn't a good story. University facilities were in need
of major repair, we'd lost a third of the student body and the
tuition that they contributed. W had reductions in faculty
and staff, resulting in a |l oss of classes, of services, and of
stature. There was nothing the University could do to increase
its own contribution to the budget. W couldn't even keep up
with inflation in light of flat funding by the State.

| brought you a sinple plan. | said first, we need to build
the talent pool with trained Al askans. W began the Al aska
Scholars Program That program now has nore than 1,100
students from the top ten percent of our high schools’
graduating classes. It's working.

W went to work in workforce devel opnent. Wth your hel p and
our reallocation, we've invested nearly $6 mllion over the
| ast three years in vocation and workforce directed prograns
ai red at keeping Al askans in Al askan jobs.

"1l give you a quote fromM ke Powers, the head of Fairbanks
Menorial Hospital. He said, "This Spring we graduate our first
class of two-year RNs. It's a remarkabl e success story. These
are bright commtted engaged | ocal enployees, all of whom own
houses and are part of the Fairbanks community. W' ve reduced
our vacancy rate by 25 percent. Last holiday season, |ast

Decenber, we had 76 open shifts because we couldn't fill them
with RNs. This season, we had zero. And for that | want to say
|"mproud to be a partner with the University and I"mw lling

to speak on behal f of the Hospital putting up $100,000 for the
next three years to continue to strategically address this
| ack of force."

W' re going to doubl e our production of nurses by 2006, going
from110 to 220. It's nore economcal for the industry and it
results in the enpl oyees being part of the comunity.

Enrollment this year is up 9.6 percent. There is no
denogr aphi ¢ explanation. This is reputation.

Let ne quote from Jennifer Lesh, UA Junior in Conmunications,

a UA schol ar, a UA honor student and our Student Legislative
Affairs Coordi nator. She said, "After being raised in Al aska,
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| like npst Al askan students, left the State in search of a

great adventure. |'ve returned to attend school at the
Uni versity of Al aska- Sout heast in Juneau. | feel that | have a
stronger community here and | know |I'm getting a better

education here then | ever woul d sonewhere el se.” She's right.

Retention rates have increased significantly. Conpared to
three years ago, there are 35 percent nore students enrolled
in the spring senester of their sophonore year, which is where
we take our neasurenent on retention. Thirty-five percent nore
in three years.

Attendance by the top ten percent of high school graduates is
up 350 percent since that discussion we had five years ago.
More are coming. More are staying. It's working.

W told you we will build prograns to be responsive to state
needs. Wrking wth industry coalitions in health,
transportation, information technology, process industry,

fisheries and construction, we' ve developed prograns for
industry training. W've expended the ATAP funding for
vocati onal workforce training and prograns identified by the
State Departnent of Labor and Wrkforce Devel opnent as the
hi ghest denmand occupati ons.

Recent|ly Commonweal th North, an Anchorage based private sector
organi zati on, published a report on the University of Al aska
titling their report, "the University of Alaska: A Key to
Al aska's Future, A Tine for Al to Invest.” The report is a
strong statenent on the inportant roll of the University and
how it mght play that in Alaska' s social, economc and
cul tural devel opnent. The Commonweal th North G oup nmade many
reconmendati ons for inproving, enhancing; and you will find
that they are consistent wth what this body has given ne as
directions over the last five years.

In terns of workforce devel opnent, let ne quote from Leo von
Scheben, CEO of USKH Engi neers. He said, "l've gone back to
school to inprove the strategic |ook of the conpany.” (He's
back for a master's degree.) "Qur biggest chall enge has been
in the HR area, organizational developnent and corporate
finance. M participation on the master's program [has]
inspired others to follow ny lead. USKH encourages its
enpl oyees to continue their education, and along with payi ng
for continuing education, we also offer our enployees a
$10, 000 bonus if they conplete their master's degree. Bringing
the University of Alaska into ny firm has been good
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busi ness. "

Now Leo's been involved in that business for nore than 30
years now. |'Il give you soneone who's just started one,
G nger Stock, Wb Weavers. "The University of A aska's benefit
to the business community is multi-faceted. As a UAF grad,
received a fantastic yet affordable education. This has given
me the power to acconplish many things, including the ability
to start a successful technol ogy business and the ability to
hire nore graduates from within the UA system who are
qualified and talented.” The University of Alaska is good
busi ness. It's working.

| told you we'd establish partnership with schools. 1In
col |l aboration with the State school board, we rebuilt the
t eacher education programto require discipline-based degree
for all secondary teachers, including extensive internships.

W' ve expanded opportunities for high school students to take
concurrent courses, tech prep and advanced pl acenent courses
at the University campuses in their conmunity.

"1l give you a quote from Gerald Andrews, Training D rector
of Operating Engineers, "Since inplenentation of the tech prep
partnershi ps between the University and |ocal high schools,
many have benefited. Not only individuals are directly
benefited, we see the State benefit when skilled enployees
fortify their enployers' workforce. This is truly a systemfor
lifelong learning.” He describes new progranms at UAF, at
Tanana Valley College in welding and diesel, at UAA, auto
di esel an apprenticeship, in Mat-Su Borough in auto wel ding,
construction and school -to-apprenti ceshi p prograns.

Doug Ward, Alaska Ship and Dry Dock in Ketchikan, "Qur
partnership with the University of Al aska is essential to the
devel opnent of skilled shipyard workforce in Al aska. WrKking
together, we're developing a workforce structure that neets
our needs and national skill standards."”

| think Carl Hurford from MIA just about suns it up. He said,
"I"ve taught, 1've hired students, and | sent enployees to UA
It's been a val uable partnership.” It's working.

W said we'd establish a solid foundation wthin the
University again with the hiring of faculty because everything
starts with faculty. The hiring of staff, fixing of deferred
mai nt enance, construction of instructional facilities, library
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expansi ons, Brooks Buil ding renovation, Fairbanks Court house,
UAS cl assroom addi ti on, Hutchinson Career Center, University
Center.

And finally, Proposition C thank you for drafting that. That
approval by the voters of Alaska has enabled us to fund
mai nt enance and renovation projects in Bethel, Nome, Kotzebue,
Ket chi kan, Sitka, Palnmer, Kenai, D llingham Kodiak, Honer,
Val dez, Anchorage, Fairbanks and Juneau. It's working.

W told you we'd build progranms of distinction. W now have
"presidents professors” Thomas Moore, envi ronnment  and
mat hemati cs, Gordon Cruise, fisheries and oceanography, Buck
Sharpton in renote sensing. This spring at UAA, we'll have Dr.
Vernon Smith. He's this year's Nobel Prize wnner in
economcs. And as | prom sed you |last year, we've hired Dr.
Craig Doorman as DP research, prior director of Wods Hol e.
Karen Max, Research Biologist at ABR, graduated the UAF in
1996. In discussing the University's research role, we provide
envi ronnental consulting services [to] those who devel op and
manage Al aska's natural resources, including oil and gas

mning, tinber, mlitary, State and federal agencies and
Nat i ve corporations.

A firm was established by two UAF graduates and currently
enploys 26 full tinme professional |evel scientists. Twenty of
t hese scientists have at | east one degree from UAF.

And finally in the area of research, GCl has nade a gift to
the University of bandwdth in the form of access to OC3
connectivity. This gift would retail for about $4.5 mllion a
year.

Finally, | said we would diversify our funding base so that we
were |ess dependent on State funds. Since 1999, private
contributions and schol arships have gone up 77 percent.
Contributions to the foundation, which in the four years prior
to ny talking to you averaged $6 mllion a year, have averaged
in the five years hence, $16 mllion a year. W're | ooking for
| and, State and federal, and we continue to seek opportunities
to pass a bill in those areas. Qur current |land grant now
generates about $2 to $2.5 mllion, all of which and nore is
consuned by the schol ars program

Federal funds are up 100 percent in the last five years.

Tuition revenues up 20 percent. This year, out of $35 million
request, the University can pick up $22 mllion. Ten years

SFC- 03 (5) 03/ 04/ 03



ago, the State paid 60 cents on the dollar of University
needs. Today they pay 40 cents wth the University picking up
60 cents on the dollar. It's working.

So that was the plan and those are the results thus far. Sone
of you should be very proud. Sone of you in this room were
here to listen to that plan: now Senators Bunde and
Therriault, as well as Senators W ken and Green, as well as
Representatives WIlIlians, Foster and Mses. As though you
needed anot her reason at that tinme, oil was $9 a barrel. But
you took a chance. You took a ganble or a bet and you invested
in the University. What you're seeing today is a result of
that foresight and a result of that gutsy call. There are a
dozen opinions on how to inprove our State's econony, but only
60 votes count. And in 1999, a majority of those votes said
let's go forward. You alone are responsible for the remarkabl e
progress of your University.

Let's take a look at the FY 2000 [FY 04] budget. The
University is seeking a nodest general fund increase this
year. It's less than we have requested during ny tenure. Sone
of those reasons have already been covered: the University is
able to generate a l|larger share of its own general fund
support. This year we'll fund nearly 60 percent wth asking
the State for 41. W only ask for what we can effectively
acconplish. As I've told you in the past, if | can't spend it
responsibly, | won't ask for it. Budget request is presented
in tw nmajor categories: there's salary maintenance and fi xed
cost, and there's program enhancenent.

The University will fund 48 percent of the total salary
mai nt enance and fixed cost with non-general fund revenue. That
is conpared with the ability to fund only 20 percent of it in
FY 00. In our salary request, non-general funds support has
grown from 13 percent in [FY] 00 to 35 percent today. The
general fund request for neeting State needs represents only
$3.5 mllion in general funds but it will [everage nearly $13
mllion in additional non-general fund receipts. Funding in
this category, for exanple is $500 toward our doubling of our
nurses. That's matched by $1.1 mllion fromindustry. Fundi ng
for enhanci ng student services, including establishment of a
portal to deliver nbst student services via the Wb. And
expansi on of research capacity, including bionedical prograns
at UAA and resource related research at UAF, all of which wll
generate about $7 million in non-general funds.

In the capital budget side, and | know we'll have an
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opportunity to cone back to you regarding the capital, let ne
just briefly touch on this piece. Qur request includes $42
mllion of G- and $108 nillion in receipt authority. Projects
funded through general funds include naintenance, repair

renovation, instructional equipnent and additionally $2
mllion for TVC courthouse, $9 nmillion for Lena Point, $3.4
mllion for Phase Il of the University Center. And we'll cone

back next year with a plan for new science facilities that
receive funding for phase | through the bond proposition. W
understand we're going to need on-going funding to nmaintain
our building infrastructure.

So it's working and it's tine.

[ The year] 2009 is where we've set the University's next
strategic goal. 2009 wll be the 50th anniversary of
st at ehood, the golden anniversary. At the University, we think
it's time for the gold rush. But this tinme, |less rush nore
gol d. Less rush: we've got 2,000 days, that's about as |ong as
it took to execute the Apoll o noon | anding project. It's nore
time than it took to build the pipeline. It's nore tinme than
it took to prosecute Wrld War 11. 2,000 days, plenty of tine.
W think there's nore gold, that that's a fitting metaphor for
the richness of Al aska.

Qur governor has commtted his Admnistration's effort to
devel opnment in all areas: oil and gas and tourism business
and industry, fisheries and mning. Wth that sort of
| eadership, it's incunbent on the University to devel op even
better coordinati on between busi ness, science, and engi neering
schools and the community. The University was charged with
exactly that mssion by the task force directed by this body -
SJR 44 - to look at research and the research agenda in
Al aska. This was a farsighted tasking. It directs the
University to align its research priorities with the needs of
the State. And by this we will continue to discover the gaps
in applied research that will enable us to have the best
chance to nove Al aska toward its gol den future.

That future will be built by building the talent pool, by
establishing a solid foundation, by discovering our
enterprises of distinction and by broadeni ng our fundi ng base.

If that sounds famliar, that's exactly the plan I brought you
five years ago for your University. It will work. But sone
t hi ngs nust change. Dependency on the federal governnent nust
| essen and nust consider sustainability. Dependence on

SFC- 03 (7) 03/ 04/ 03



"earmarks" nust | essen. Need that encouragenent to develop, in
terms of elimnating regulatory hurdles and increasing
financial incentives. And frankly, selfishness nmust decrease.
We citizens nust ask "What are we willing to give up to build
a golden Al aska?" 1'm easy. | have three children, two of
whi ch are graduates of the University and two grandchil dren
here in the State. You can do anything you need to to nake
their future as exciting as the one | felt when | first saw
this great State for the first tinme in 1988.

Now individually, | know you have to nmake your own choi ces,
but as a community, as a State, | wish we'd stop tal king about
the grayi ng workforce and stop tal king about retirenent. Al
of us are needed to go forward to 2009.

Your University's are nmuch nore than training for jobs,

although we do that very well. W take seriously our
responsibility to provide our students with a quality
education that serves as a foundation for all of their
responsibilities as community nenbers and |eaders. As a
rem nder of that, I'"mgoing to end with experts froma poem
about an old king talking to his old crew about one |ast
voyage. You will recognize Alfred Lord Tennison's U ysses.

The lights begin to twinkle fromthe rocks:

The | ong day wanes: the slow noon clinbs: the deep
Moans round with many voi ces.

Come, ny friends,

"Tis not too late to seek a newer worl d.

Tho’ much is taken, nuch abi des; and tho’

We are not now that strength which in old days
Moved earth and heaven; that which we are, we are;
One equal tenper of heroic hearts,

Made weak by tine and fate, but strong in wll

To strive, to seek, to find, and not to yield.

North to the Future.

Senat or Hof f man requested the President's address of the follow ng
| egi slative session contain updates of the status of rural
canpuses, as the President has asserted these canpuses are an
integral part of the University system Senator Hoffman also
requested information on the record of success of rural canpuses,
and whether progress is occurring as rapidly as with the min
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canpuses. He specifically requested the status of retention at
t hese canpuses, stating the goal should establish retention rates
simlar to the main canpuses. He asserted that the University nust
provi de hi gher education and standards for all areas of the State
not just main canpuses. He noted he has requested this information
every year and would like the President's address to include the
topi c of rural canpuses.

President Ham|lton acknow edged that Senator Hoffnan has asked
t hese questions each year. President Hamlton replied that in FY
03, 13 percent of total enrollnment is Alaska Natives, which
represents alnost a 1,000-student increase since 1999. Wile the
student body as a whole has increased 7.7 percent, he noted the
nunmber of students reporting thenselves as Al aska Natives has
i ncreased 27 percent, alnost four tinmes the total anpbunt. He
furthered that 19 percent of participants in the Al aska Schol ars
programreport thenselves as Al aska Native. He spoke of difficulty
in accounting the retention rate based on ethnicity, although he
understood Al aska Natives "have not faired as well" as the total
student population in retention rates. He stated that retention at
rural canpuses is also difficult to achieve because, "typically”
i ndividuals attend "episodically". He asserted that students would
attest to whether the University "has a good product”, and cited
the 27 percent enrollnment increase in the nunber of Al aska Natives.

SENATOR GARY STEVENS asked how K-12 students are being prepared for
hi gher educati on.

Presi dent Hami|ton spoke of two nmeasurenents, the first being the
statistic that 40 percent of students entering college take a
renmedi al course. He stated this is the sane for University of
Al aska students. However, he noted that Al askan coll ege students
take between one and one half years and two years of renedial
courses. He commented that “a |ot can be done in that tine”. He
posed the question as to whether the University shoul d undertake
the roll of providing extensive renedial education and surm sed
that the policy is to neet the educational needs of Al askans. He
asserted that the averages could "soar" if the University admtted
only qualified students, and that retention and graduation rates
woul d al so increase.

President Ham Iton relayed the instance in the first year of the
Al aska Scholars Program in which eight students from the Bethe
area attended the University, but all failed out after the first
senester. He expressed that rather than accepting their failures,
he offered to |l et these students attend classes at rural canpuses
and retain their scholarships. He reported that three of those
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students obtai ned associ ates degrees in three years. He asserted,
“You can fix it-there’s no doubt” although he qualified it is
difficult and expensive. He admtted that it would be preferable if
hi gh school graduates entered the University prepared for college
| evel courses. However, he remarked, “you have charged ne wth
‘meet them where they are, teach themtil they get what they want.”

Representative WIllians asked if the proposed University budget
i ncludes funds for salary increases that m ght be negotiated as
bargaining unit contracts are renewed.

President Ham lton affirned that a “nodest” increase “in keeping
with the existing collective bargai ning agreenment” is included.

Senat or Bunde supported the open adm ssions policy, as it is “right
for Alaska”. He nentioned $20 million in relation to the high
school qualifying exam nations.

Presi dent Hanmilton stated he would research the matter.

Senat or Bunde commented on students’ concern about the cost of
tuition. He asked the percentage Al aska students are contributing
to the actual cost of their education, and a conparison to other
uni versities.

President Hamlton estimated that University of Alaska tuition
covers 40 percent of instruction, conpared to 60 percent
nationally. He stated that the University of Al aska is increasing
tuition costs, commenting that five years prior tuition was not
i ncreased because “we had nothing to offer.”

Senat or Bunde asked the percentage of Al aska high school graduates
continuing to college conpared to the national average. He also
wanted to know the percentage of Al askans who attend col |l ege obtain
a degree.

President Ham |l ton answered that Al aska, with 40 percent of high
school graduates who attend college, is second only to the State of
Nevada. He noted the high salaries paid in the gam ng industry as
t he reason many Nevada hi gh school graduates do not obtain college
educations. He did not have statistics of the percentage of degrees
earned. He cautioned that any such statistics would be “grossly
skewed” due to the nunber of students attending comunity coll eges
and because the entire University has open adm ssions. He stated
this informati on woul d be beneficial but should not be used for
conpari son agai nst other universities.
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Representative Meyer asked the percentage of alummi contribution
conpared to other coll eges.

President Hamlton replied that alummi contributions are greatly
i nprovi ng but are “not fabulous as yet”. He qualified that within
the last 18 nonths, the University hired devel opnent officers
utilizing a grant from the Rasnussen foundation although before
this, the University had no formal nethod for soliciting
contributions. He informed that when he began serving as the
University president, the University Foundation received
approximately $6 mllion annually in contributions, and in the five
years since, has received $16 mllion. He pointed out the majority
of these funds were from public institutions. He conpared the
nati onal average of 12 percent of college alumi contributions to
four percent for University of Al aska al umi.

Co-Chair Geen told of efforts in the Mat-Su to establish a program
to provide needed nursing training and that two institutions in the
area are | ooking outside of the State for assistance. She preferred
an expansion at the local University canpus to incorporate such a
pr ogram

Co-Chair Geen then spoke of a “drive afoot” in sone election
districts to inprove vocational technical prograns at the high
school and college levels. She opined this is successful at sone
University canpuses and asked if the w tness envisions expanding
the program statewide. If so, she wanted to know if the prograns
shoul d receive partial funding fromthe | ocal canpuses.

President Ham lton rem nded that the Legislature is “the [imting
factor.” He explained that the nunber of industries that want the
University to be involved in providing workforce training far
exceeds the University' s capacity to do so. He detailed the process
in determning the highest demands utilizing Departnent of Labor
and Workforce Devel opnment statistics coupled with industries’
willingness to contribute. He al so pointed out the cost to educate
a nurse is three and one-half tines the anount required to graduate
an ant hropol ogist. He stressed the inportance to health care to
provide trained nurses but qualified that the use of funds for this
pur pose disproportionately elimnates funding for other prograns.
He noted that community contribution has nmade the nursing training
nore possi bl e and he supported continued efforts.

Senat or Tayl or asserted that several comunities provide financial
support for the rural canpuses located in the area. He listed
Ket chi kan, Sitka and Kodi ak as providing over 30 percent of the
operating expenses of the |ocal canpuses. He asked the percentage

SFC- 03 (11) 03/ 04/ 03



contributed by the conmunities of Juneau, Anchorage and Fai r banks
for the respective canpuses in these towns.

President Hamlton answered the three communities currently
contribute no funds for this purpose.

Senat or Tayl or suggested a portion of the requested budget increase
could be provided fromthese comunities.

Presi dent Ham | ton understood the prem se and i nfornmed that he has
studied the matter of consolidating the four-year university system
with the community college prograns. He commented that this
consolidation is a financially “w se decision”. However, he opined
that a consequence was the loss of “community” in the comunity
canmpuses, which is partially reflected in the higher tuition costs
for community college courses. He qualified that tuition is | ower
than the national average, but higher at the rural canpuses than at
the three main canpuses. He inforned that tuition costs at rura

canpuses are not even hi gher because of comunity contributions.

Senat or Bunde noted that the per-student expense at sone rural
canpuses is $50,000, while the cost at the University of Al aska-
Anchorage is approxi mately $15, 000 per student. He expressed that
greater community support should be provided.

President Ham lton agreed that sonme canpuses do incur higher
expenses. However, he stressed that all comunity canpuses except
Uni versity of Al aska- Fai rbanks, Anchorage and Juneau, receive one-
eighth of the University budget, conprise one-quarter of student
credit hours and one-third of the University's “head count”. He
furthered these rural canmpuses provide 100 percent of the
post secondary educational opportunities. He remarked that the rural
canpuses are “a wonderful investnent” and asserted that no benefit
woul d result fromidentifying canpuses with the hi ghest per student
expense.

Senator O son referenced the health care delivery system and the
nursi ng shortage that exists statew de and nationwi de. He expressed
concern that the Native health corporation in his district
attenpted to establish a nursing training programbut was unable to
secure a conmtnent fromthe University of Al aska for assistance
before the year 2007. As a result, he infornmed that the corporation
contracted with an educational institution in the State of Uah to
address the shortfall in the nmeantinme. He asked the nechani sns
undertaken by the University of A aska to prevent the need for out-
of -state procurenent.
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President Ham Iton comrented that the nursing issue utilizes as
much of his tinme and attention as any other issue in the State. He
stressed that the University is acting as quickly as possible in
offering nursing training prograns in communities outside of
Anchorage. He enphasized the Iimted nunber of qualified
instructors and available certified clinical experiences. He
expl ained that all students nust undertake their clinical training
in Anchorage, as this is the only city in Alaska with the ability
to provi de these experiences.

SFC 03 # 14, Side B 09:48 AM

Presi dent Ham | ton expounded that a summrer nursing training program
was instituted at the University of Al aska-Anchorage for the first
time because of conpetition for the clinical experiences. He
asserted that this problemcould not be solved wi th noney al one, or
he woul d have requested additional funding for this purpose. He
understood the legislators’ frustration.

Co-Chair Wl ken recalled one of the five “verticals” the w tness
posed to the Commttee in his first presentation five years prior
was intent to produce nore teachers for Alaska' s K-12 school
system Co-Chair W/l ken remarked that this need is apparent daily.
He referenced other commttee hearings regardi ng appointees to the
Uni versity of Al aska Board of Regents, noting Cynthia Henry is one
appointee. He informed that Ms. Henry “brings to the Regents a
breath of experience and knowl edge in regard to K-12 that has
probably never been on the Regents before. She’s a teacher; she’s
an involved parent; six years elected to the school board; is now
on the [Fairbanks North Star] Borough assenbly, and now will be a
Regent.” He related that he requested Ms. Henry to serve as “the K-
12 liaison” with the Regents to assist the University to “fill this
critical need that’s going to becone nore and nore evident as nore
and nore accountability is heaped upon the K-12 community.” He
requested President Hamilton utilize M. Henry' s expertise to
i nprove the nunber and quality of K-12 teachers graduating fromthe
University of Al aska.

Presi dent Hanmi | ton assured he woul d.

Senat or Bunde furthered the shortage of qualified teachers and
nurses should be focused upon. He requested a conparison of
academ c¢ schol arships to athletic schol arshi ps and the graduati on
rates of both. He indicated that a mpjority of nenbers of the
Uni versity hockey teans are from Canada.
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Presi dent Ham | ton answered he would provide this information. He
commented, “I think you' re going to be surprised. .lf there’'s going
to be an insinuation in that sonehow t he hockey team or Canadi ans
are dunb, | think that you' |l discover ...[the] grade point average
on our teans are nmuch higher than the student body.” He qualified
that he woul d expect students receiving academ ¢ schol arships to
graduate at a higher rate, and pointed out this is the case, as the
graduation rate of this group is 70 percent. He enphasized,
“Excel l ent prograns reach that kind of |level.” He spoke of Al aska
Native students participating in a science and engi neering program
at the University of Al aska-Anchorage “retain at 70-sone percent.”

Senator Bunde clarified that he did not infer that athletes are
unintelligent, but rather his point pertained to athletes who “pl ay
out their eligibility” then withdraw fromthe University.

President Ham lton agreed, “That’s probably so.”

Senator G Stevens stressed the inportance of consistency across
the University system He asked if simlar graduation requirenents
apply to each canpus.

President Ham lton spoke to a “long lasting urban |egend” that
credits are not transferabl e between University of Al aska camnpuses.
He corrected, “Any credit earned in the University of Al aska system
is transferable to any other unit of the University of Al aska
system” He enphasi zed that requirenents for each degree program
differ and that sone courses do not neet the requirenment for
certain degrees. He gave exanples of “English for engineers” and
“math for poets” that would not apply to other degree prograns,
al t hough the credits woul d be transferable.

Senator G Stevens countered that in 1975 a Speech 111 course taken
at the Kodiak Community College was not transferable to the
Uni versity of Al aska-Fairbanks. He stressed that if the University
systemis “one university” the course should transfer regardl ess of
t he degree program

President Hamlton assured that such a course is currently
transferabl e.

REPRESENTATI VE SHARON Cl SSNA expressed a need for advanced degrees
at the Anchorage canpus in the health care field.

President Hamlton told of efforts to offer joint doctorate degrees
in conjunction with the University of Al aska-Fairbanks. However he
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expressed that the Anchorage canpus woul d not becone a PhD granting
institution, as the Fairbanks canpus is adequate for a state with a
popul ati on of 600, 000. He remarked that the demand for doctorate
degrees is mnimal in conparison to the demand for other prograns
in the curriculum

Senat or Tayl or pointed out the listing of new capital projects
i ncl udes $9, 585,000 scheduled for a fisheries and ocean science
facility in Juneau. He asserted that he has been | obbying for such
facility to be constructed in Sitka or Ketchikan and that both
comunities would contribute over 30 percent of the operating
expenses. He chal l enged that before the capital funds for a Juneau
facility are appropriated, the Gty and Borough of Juneau shoul d
contribute. He recomended this project should be open to bidding
by all three comunities.

Co-Chair W/ ken referenced the aforenentioned handout, noting the
Legi sl ature has increased the general fund appropriation to the
University by $55 million, or 24.5 percent, since FY 99. He
furthered that President Ham lton has utilized that $55 mllion and
to leverage $193 nmillion from other sources as prom sed. Co-Chair
Wl ken asserted, “That’'s econom c devel opnent” and he thanked
Presi dent Ham |ton.

Senat or Hof fman referenced 17 goals listed in the handout, and
poi nted out that none directly relate to rural canpuses nor provide
accountability of efforts to support the rural canpuses. He
expressed his primary interest in graduating students who attend
rural campuses. He al so wanted accounting of the nunber of Al aska
Nati ve students who attend the urban canpuses and graduate conpared
to non-Native students. He acknow edged that the statistics
provi ded by the University are favorable; however in speaking with
Native students he has surm sed that rural students are “being |eft
behind.” He asserted this nmuch change and it nust be ensured that
all Al askans are benefiting fromthe expansion of the University
system

Representative Croft reaffirmed Co-Chair WIlken's coments and
opined, “It’s an inpressive record and | hope we can keep the
nomentum going.” He expressed concern over the difficulty in
provi ding funding increases in addition to anounts proposed in the
governor’s budget request. He asked the commtnent President
Ham | t on has received from Governor Frank Miurkowski with regard to
funding for the University.

President Hamlton referenced the Governor’s canpai gn commtnent to
i ncreased funding for the University of Alaska a mnimm of five
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percent over his four-year term of office. President Hamlton
informed this commtnment was a result of a discussion whereby
candi date Murkowski asked the absolute mninmum anmount the
University would require to “nove forward”. President Ham |ton
rel ayed his response was one-percent above the higher education
price index, which calculates to approximately five percent
annual | y.

Representative Croft asked if this increase is reflected in the
University’s proposed budget detailed in the handout.

President Ham|ton answered is it not, as this budget was prepared
bef ore a new governor was el ected. He remarked, “I nade the budget
based on the needs of the State and how nuch we could pay and how
much we coul d successfully execute.” He furthered that the budget
“represents a reality, not a nunber”.

Representative Croft pointed out the proposed budget contains a six
to seven percent increase.

President Ham |ton asserted, “The nomentumkiller is to not to give
the University sone sort of real growth nunbers.” He rem nded that
no funding increases were provided for ten years and consequences
resul t ed.

Co-Chair Green commented that as finance commttee nenbers “we nust
vi ew everything across the table and across the board and try to do
the right thing for all parties in turn.”

ADJ QURNIVENT

Co-Chair Lyda G een adjourned the neeting at 10: 07 AM
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