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CHAIR JI M HOLM convened the neeting of the House Transportation
Standing Committee at 1:02 p.m Representatives Holm Masek,
St epovi ch, Kohring, Ogg, Kapsner, and Kookesh were present at
the call to order. Also in attendance were Representatives
Kerttul a and Weyhrauch, and Senator Elton.

SUMVARY OF | NFORMATI ON
CHAIR HOLM enphasized that to him it's inperative that when

deci sions are nmade, they are based on the nenoranduns that are
given to staff and the information that is supplied by the
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staff. He then referred to a nenorandum dated January 6, 2004,
which he didn't believe the Al aska Mrine H ghway System (AVHS)
had addressed. The aforenentioned menorandum discussed the
processes AVHS would follow to inprove marine operations. He
requested that the menorandum be addressed.

M KE BARTON, Conm ssioner, Departnent of Transportation & Public
Facilities (DOT&PF), related that the nobst inportant benefit of
relocating AVHS headquarters to Ketchikan is derived from the
co-location of the fleet and shoreside managenent. He expl ai ned
that to nore effectively operate AVHS, the ship systens and
operations nust be better connected with the managers on the
shore. He highlighted that AVHS already has a nunber of AMHS
facilities located in Ketchikan, including the ferry termnal,
three berths, the system warehouse, the port engineer's office,
and a shore nmintenance facility. Furthernore, nuch of the
mai nt enance on the system vessels is perforned at that Al aska
Ship & Dry Dock facility in Ketchikan. Mor eover, Ketchi kan has
a long-established marine industrial base. Comm ssi oner Barton
acknow edged that AWVHS works well, but opined that it could work
better. Also, the arrival of the fast ferry Fairweather is a
sign that AVHS is entering a new phase. Comm ssi oner Barton
acknowl edged that the relocation of AWHS Central Ofice has
meant that some AWVHS enpl oyees have had to nake tough deci sions
and whatever an enployee's decision, the departnent is prepared
to aide them Comm ssioner Barton turned attention to a
briefing from the Departnent of Environnental Conservation
(DEC), which details the cleanup of the mll site from 1997 to
the final record of decision in 2000.

COMM SSI ONER BARTON responded to questions with the follow ng
i nformati on. Comm ssioner Barton specified that the service to
those in Wstern Alaska won't be inpacted by this relocation.
Wth regard to the public input on the wmtter of this
relocation, he said that although the concept has been under
consideration for a nunber of years, there wasn't w despread

public [dissemnation of] information or involvenent. He
addressed the staff that will remain in Juneau and those who
will relocate to Ketchikan, specifying that those positions

being relocated to Ketchikan deal wth the fleet primrily.
Wth regard to any inpact to ticket sales and reservations,
Conmi ssioner Barton said that this relocation would have no
i npact on those functions. He noted that a Myve Inplenentation
Team has been established and is charged with determning the
nost efficient | ocati on for t he foll ow ng functi ons:
reservations; di spat ch; t el econmuni cati ons; and marketing.
Comm ssioner Barton specified that the goal is to not disrupt
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any service to the public and the team has been asked to nmake
reconmendati ons to that end.

TOM BRI GGS, Deputy Conm ssioner/Director, Marine H ghway System
Department of Transportation & Public Facilities, in response to
guestions, noted that the Marine Transportation Advisory Board
was not asked to nmake a recomendation on the AMHS Central
Ofice relocation. 1In regard to how the Incident Command System
relates to AVHS and its ability to comunicate, M. Briggs
expl ai ned what a command center consists of and related that the
US Coast Guard District 17 Marine Safety Oficer has said the
[US Coast Guard] would have no problem working with a conmand
center in Ketchikan. In fact, the US Coast Guard already works
with several other centers throughout the state. Furt her nor e,
the MV Kennicott is the npbst sophisticated incident command
center there is and it's nobile. M. Briggs highlighted that
the US Coast CGuard has an integrated support command in
Ketchikan as well as an extensive presence wth search and
rescue, |aw enforcenent, environnental protection, and aides to
navi gation. The US Coast CGuard al so has three cutters stationed

i n Ketchikan. M. Briggs further highlighted that Ketchikan
al so has the Southeast Alaska Petroleum Resource O ganization
( SEAPRO) . M. Briggs reviewed the Marine Transportation
Advi sory Board, which is charged with inproving service at a
reduced general fund subsidy. M. Briggs answered questions,

i ncl udi ng where mai ntenance and over haul work woul d take pl ace.

VERN JONES, Chief Procurenent Oficer, Division of GCeneral
Services, Departnent of Adm nistration, discussed the |ease and
sone of the aspects of the building in Ketchikan. He clarified
that the Ketchikan Gateway Borough would be the owner of the
buil ding. He noted that DOT&PF staff have surveyed the buil ding
and specified a nunber of deficiencies and problens with the
building that are expected to be repaired prior to occupancy.
The lease will include a requirement that |icensed, qualified,
and independent third parties, both structural and hazardous
materials experts, survey the building and identify any
problens. The independent third party, once any necessary work
is conpleted, wll <certify that the building is safe for
occupancy. The Departnment of Law and the director of the
Division of Risk Mnagenent wthin DOI&F is reviewng the
proposed |l ease in order to ensure that the state's interests are
pr ot ect ed. M. Jones stated that the lease for the building in
Juneau is a binding and ongoing |lease that can't be broken if
only a portion of the space is vacated. However, there is sone
cost reduction in the Ketchikan | ease that would allow the costs
of the building in Juneau to be offset until a new tenant is
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f ound. There was an indication that the |ease of the building
i n Juneau goes through 2014.

Testinony was al so given by the follow ng: Roy Eckert, Mnager,
Ket chi kan Gat eway Borough; Al Johnson, Stop the Myve Conmittee;
and Patrick W ckens.

KURT FREDRI KSSON, Deput y Comm ssi oner, Depar t ment of
Environnental Conservation (DEC), discussed the site and the
hazardous material activities that have occurred at Ward Cove.

ANNOUNCEMENTS

There were no announcenents.
COW TTEE ACTI ON

The comm ttee took no action.
ADJ OQURNMENT

NOTE: The neeting was recorded and handwitten |log notes were
t aken. A copy of the tape(s) and log notes may be obtained by
contacting the House Records Ofice at State Capitol, Room 3,
Juneau, Alaska 99801 (rmailing address), (907) 465-2214, and
after adjournment of the second session of the Twenty-Third
Al aska State Legislature this information nay be obtained by
contacting the Legislative Reference Library at (907) 465-3808.

HOUSE TRA COW TTEE -4- April 2, 2004



