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OVERVI EW  ALASKA DEPARTMENT OF FISH AND GAME, COMVERCI AL
FI SHERI ES DI VI SI ON BY DI RECTOR DOUG MECUM

TAPES

03-5, SIDE(S) A & B
03-6, SIDE(S) A

CHAIR PAUL SEATON called the neeting of the House Speci al
Commttee on Fisheries to order at 8:02 a.m Present at the
call to order were Representatives Seaton, WIson, Sanuels, and
Qutt enberg. Representatives Hei nze and Berkowitz arrived as the
nmeeting was in progress.

SUMVARY OF | NFORVATI ON

DOUG MECUM Director, D vision of Comrercial Fisheries, Al aska
Depar t ment of Fish & Gane (ADF&G, gave a Power Poi nt
presentation and answered questions from the commttee related
to the basic structure and function of the division.

MR. MECUM stated that the mission of the division is "to manage,
protect, rehabilitate, enhance, and develop the fisheries and
aquatic plant resources in the interest of the econony and
general well-being of the state, consistent with the sustained
yield principle and subject to allocations established through
public regulatory processes.” M. Mecum explained that while
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ADF&G is the state's primary fisheries nmanagenent authority, the
federal National Marine Fisheries Service and the U S. Fish and
Wldlife Service are also involved with Alaska's fisheries
managenent. At the state |level, ADF&G shares managenent duties
with the foll ow ng agencies: the Board of Fisheries, a seven-
menber board that deals primarily with mnagenent plans and
all ocation issues; the Commercial Fisheries Entry Conm ssion,
the agency that distributes and manages |limted entry permts
for certain fisheries; and the Departnent of Public Safety,
Division of Fish & WIdlife Protection, a |aw enforcenent
di vision charged with protecting Al aska s natural resources from
illegal uses.

MR. MECUM outlined the organizational structure of the division

Currently the division enploys approximately 300 full-tinme and
550 seasonal enployees who work in approximately 40 different
area offices in the state. These offices are organized under
four regional offices, with headquarters in Juneau.

MR. MECUM di scussed the actual value of the different fisheries
and provided the followng prelimnary statistics for comerci al
harvest and ex-vessel value for 2002: groundfish is valued at
$553 million, which is 57 percent; salnon is valued at $141
mllion, which is 15 percent; shellfish is valued at $130
mllion, which is 14 percent; halibut is valued at $121 mllion,
which is 13 percent; and herring is valued at $10 m|llion, which
is 1 percent.

MR. MECUM focused nuch of his presentation on the conmerci al
sal non industry in particular, due to the desperate state of the

i ndustry. He explained the different types of harvesting
met hods - seine, drift gillnet, set gillnet, troll, and beach
seine - and the 13 different salnmon harvest districts, or

regions, in the state. He tal ked about the historic catch and
value figures for all salnon species, noting the historic highs
of the late '80s and early '90s and the recent decline to record
| ows. He also spoke to the nmarked increase in Chilean farned
salnon inports into U S. nmarkets and discussed the price-
depressing effect these inports have had on Al aska sal non prices
and permt val ues.

MR. MECUM next discussed the Al aska herring industry, explaining
the different nethods of harvest - drift gillnet, seine, pound,
and kelp - and noting the different historic narket uses and
trends, such as roe, bait, food, and reduction. He al so stated
that the herring fishery in the state was suffering from
decreased prices and decreased stocks, wth sonme regiona
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fisheries not having any commercial harvests in the |ast eight
years.

MR. MECUM continued his presentation with a discussion of the
shel I fish fisheries. The breakdown of the different shellfish
species by ex-vessel value was reported to be: King crab,
valued at $65.3 million, which is 48 percent; snow crab, val ued
at $36.2 nmillion, which is 27 percent; other, valued at $14.1
mllion, which is 11 percent; Dungeness crab, valued at $7.8
mllion, which is 6 percent; shrinp, valued at $2.5 mllion,

which is 2 percent; scallops, valued at $1.6 million, which is 1
percent; sea cucunbers, valued at $2.7 mllion, which is 2
percent; clans, valued at $.04 mllion, which is less than 1
percent; geoducks, valued at $.2 mllion, which is less than 1
percent; and sea urchins, valued at $.9 mllion, which is 1

percent .

MR. MECUM next focused on the groundfish fisheries, stating that

they were by far the nost valuable fishery in the state. The
breakdown of the different groundfish by ex-vessel value was
reported as follows: pol I ock, valued at $328.9 mllion, which

is 50 percent; Pacific cod, valued at $124 nmillion, which is 19
percent; halibut, valued at $111.5 mllion, which is 17 percent;

m scel | aneous groundfish, valued at $56.3 nmillion, which is 9
percent; sablefish, valued at $22.2 nmillion, which is 3 percent;
rockfish, valued at $14.7 mllion, which is 2 percent; and
i ngcod, valued at $.2 million, which is O percent [less than 1
percent].

MR. MECUM briefly discussed the new and energing dive fisheries
in the state, such as geoduck, abalone, sea cucunber, and red
sea urchin. Due to tine constraints, M. Mecum cut his
presentation short, leaving his discussion of mariculture and
aquacul ture for another tine.

ANNOUNCEMENTS

There were no announcenents.

COW TTEE ACTI ON

The comm ttee took no acti on.

ADJ OQURNMVENT

There being no further business before the commttee, the House
Special Commttee on Fisheries neeting was adjourned at 9:55 am
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NOTE: The neeting was recorded and handwitten |log notes were
t aken. A copy of the tape(s) and |log notes may be obtained by
contacting the House Records Ofice at State Capitol, Room 3,
Juneau, Alaska 99801 (rmailing address), (907) 465-2214, and
after adjournnment of the second session of the Twenty-Third
Al aska State Legislature this information may be obtained by
contacting the Legislative Reference Library at (907) 465-3808.

HOUSE FSH COW TTEE -4- February 12, 2003



