HOUSE FI NANCE COWM TTEE
March 01, 2004
9:04 A M

TAPE HFC 04 - 32, Side A
TAPE HFC 04 - 32, Side B
TAPE HFC 04 - 33, Side A

CALL TO ORDER

Co-Chair Harris called the House Finance Conmttee neeting
to order at 9:04 A M

VEMBERS PRESENT

Representative John Harris, Co-Chair
Representative Bill WIlIlianms, Co-Chair
Representative Kevin Meyer, Vice-Chair
Representative Eric Croft

Representati ve Hugh Fate
Representative Ri chard Foster
Representative M ke Hawker

Represent ati ve Reggi e Joul e
Representative Carl Mses
Representative Bill Stoltze

VEMBERS ABSENT

Representative M ke Chenaul t

ALSO PRESENT

Representative Carl Mrgan; Kevin Jardell, Assistant

Comm ssi oner, Departnment of Adm nistration; Eric Swanson,
Director, Division of Adm nistrative Services, Departnent of
Adm ni stration; A C ough, Deputy Conmm ssioner, Departnent
of Community & Econom c Devel opnent; Tom Lawson, Director,
Adm ni strative Services, Departnent of Community and
Econom ¢ Devel opnent; Marc Antrim Comm ssioner, Depart nment
of Corrections: Jerry Burnett, Director, Division of

Adm ni strative Services, Departnent of Corrections; Eddie
Jeans, Manager, School Finance and Facilities Section,
Departnent of Education and Early Devel opnent; Mark Lew s,
Budget Anal yst, Departnent of Education & Early Devel opnent

PRESENT VI A TELECONFERENCE

None
GENERAL SUBJECT(S) :

DEPARTMENT FYO5 BUDGET OVERVI EVWS
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000

Co-Chair Harris

Convened t he House Finance Meeting at
9:04 A M

DEPARTMENT OF ADM NI STRATI ON

Co-Chair Harris

Stated that he would i ke the Governor’s
department anendnents to reflect the
nunbers i ncorporated in the HFC

subconmi ttee reports.

056

MR KEVI N JARDELL,
ASSI STANT
COW SSI ONER
DEPARTMENT OF

ADM NI STRATI ON

He observed that the subconm ttee
proposed a $232.8 fundi ng change from
general funds to interagency receipts in
the Comm ssioner’s Ofice. He maintained
that this would anbunt to an unal |l ocated
cut to the departnent. The reduction
woul d be distributed through their
agencies. The Division of Mtor Vehicles
woul d be reduced by $20, 000.

210

M. Jardell

The Division of Finance has a proposed
$470 thousand reduction in general funds,
which is of great concern to the
departnent. The D vision perforns
essential functions. As a result of the
funding cut, 6 accountants woul d have to
be laid off. They would al so be unable to
do t he Conprehensive Annual Financi al
Report. This could significantly affect
bonding. The report is essential to

mai ntaining credibility.

395

M. Jardell

Spoke to the proposed reduction in the
Di vi si on of Labor Rel ations of $96

t housand, which is a vacant position. He
mai ntai ned that this would reduce the
ability to address problens in FYO5.

0504

M. Jardell

Expl ai ned General Services Purchasing
woul d have a general fund reduction of
$18. 8 thousand, which would require the
departnent to keep a position vacant. He
observed that the position aids the
departnent’s attenpts to reduce costs.

0591

M. Jardell

The Retirenent & Benefits reduction of
$240 thousand will have m ni mum i npact
due to a change of direction and

phi | osophy.

0634

Co-Chair Harris

Questioned travel, asking if there has

House

Fi nance Commi tt ee

2 03/01/04 9: 04 AM




been an effort to work out an arrangenent
with Alaska Airlines to achi eve savings.

0713

M. Jardell

Responded that the state is pursuing cost
savi ngs aggressively.

M. Jardell

The $22 thousand dollar reduction to
group health insurance woul d have a
m ni mal i npact.

0750

M. Jardell

The reduction to | eases woul d be
extrenely detrinmental to the budget. The
department would need to cone back for a
suppl enmental if they are not funded.

0829

Co-Chair Harris

Asked if all |eases are long-termand if
there are any |l eases currently in
negotiation. M. Jardell replied it is
difficult to renegotiate 10 percent

savi ngs repeatedly. Many | eases have

al ready negoti ated downward decr eases.

0957

Representati ve Croft

Asked the source of the non-general fund
anount in the Division of Goup Health.

0022

MR, ERI C SWANSON,

DI RECTOR, DI VI SI ON
OF ADM NI STRATI VE
SERVI CES, DEPARTMENT
OF ADM NI STRATI ON

Expl ai ned that the fund source woul d be
state benefit systens Receipts such as
SBS, and health insurance. Adm nistrative
costs, such as travel, are paid through
ot her fund sources.

1057

M. Jardell

In response to a question by to
Representative Croft, noted that the
departnent identified areas of efficiency
and cost cutting, which were incorporated
into the Governor’s budget.

1157

Vi ce-Chair Meyer

Asked if there has been a savings from
out sour ci ng pur chasi ng.

1228

M. Jardell

Replied that the departnent has issued
intent to award a contract. He was
unsure if the proposed savings were taken
i nto account.

1307

M. Jardell

Di scussed reductions to | ease
adm ni stration, which hel ps save the
state noney if funded.

1358

Co-Chair Harris

Asked if the proposed cut would elimnate
a position. M. Jardell responded that
the position is vacant.

1429

Co-Chair Harris

Asked if the departnent has negotiated a
| ease for less than its previous anount
in the past six years. M. Jardel
observed that they have successfully
reduced | ease costs through negoti ati on.

1526

Co-Chair Harris

M. Jardell did not think that there was
bargaining strength in a reduced budget
for | eases. Landlords understand the
huge costs of noving offices. Supply and
demand sets the cost.

1655

M. Jardell

Di scussed the public broadcasting
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reduction. He noted that 3-6 radio
stations would have to be shut. There
woul d be a resulting loss in federal
mat ch of $185 t housand. There are
currently 27 stations, the mgjority of
which are in rural Al aska.

1742

Represent at i

ve

Croft

Asked i f sone of the rural stations would
be shut down. M. Jardell anticipated
that the snmaller stations would be those
el i m nat ed.

1819

Represent at i

ve

Joul e

Asked how nuch public radio stations
generate through fundraisers.

1841

M. Jardell

Unabl e to respond, but acknow edged t hat
they do a significant anmount of
f undr ai si ng.

1921

Represent at i

ve

Joul e

Spoke in favor of fundraising efforts of
stati ons.

1940

M. Jardell

D scussed the Satellite structure. The
departnment is not sure if funding can go
hal fway: continue public radio or not.
The result of a $1.18 mIlion reduction
represents the rent to the satellite
transponder. Public TV in 255 conmmunities
woul d be elimnated; distance delivery of
education would go away.

2040

Represent at i
Hawker

ve

Pointed to a huge devel opnent of
commercial infrastructure in rural

Al aska. He questioned if the state is
provi ding sonething that is avail able
commercially.

2127

M. Jardell

Not ed that the departnent has scrutinized
this question. The Governor supports

mai nt ai ni ng these services and did not
feel that services to rural Al aska were
duplicated. The level of funding has
been stagnant for a nunber of years.

2314

Represent at |

ve

Joul e

Asked if the state woul d | ose federal
noney. M. Jardell affirnmed that federa
mat chi ng noney would be lost. Al public
t el evi si on, except Anchorage and
Fai r banks woul d be el i m nat ed.

2418

Represent at |

ve

Croft

Asked who owns the satellite.

M. Swanson

Not ed t hat AT&T Al ascomis the vendor.

Represent at i

ve

Croft

Ascertai ned that UAA di stance delivery
courses and Gavel to Gavel woul d be
affected. He noted that the intent is to
al l ow Al askans to comuni cate with each
other in renpte areas. He nmaintained that
there are no duplicate commerci al

Servi ces.

2517

Represent at i

ve

Fat e

Asked i f nedi cal
af f ect ed.

consul tations woul d be
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2552

M. Jardell

Stated that he would research the
questi on.

2615

Co-Chair Harris

Asked about increased satellite costs,
whi ch increased by $900 t housand bet ween
FYO3 and FYO04.

2652

M. Swanson

Thought that the increase could have been
due to mmi ntenance worKk.

2719

Representati ve
Hawker

bserved that the increase is statutorily
designated receipts. M. Swanson
recall ed that the authorizati on woul d
all ow | ocal communities to fundraise to
pay for maintenance. This anount has not
been conpletely utilized.

2759

Co-Chair Harris

Asked if fundraising efforts were
represented in the statutory designated
recei pts. M. Swanson stated that they
are not a part of their budget.

2850

Representati ve Croft

Asked if this elimnates the entire
general fund appropriation. M. Swanson
agreed that all of the satellite funding
woul d be elim nated.

2951

M. Jardell

Referred to M. Fink’s efforts at
reorgani zi ng and cost savings in the

O fice of Public Advocacy. He observed
that results won’'t be seen until later,
so it is hard to predict the inpact of a
$50 t housand reducti on.

3044

M. Jardell

The reduction would cost 3 attorneys,

whi ch do an average of 960 cases per
year. The Ofice would | ose the
resources for 960 cases. He observed that
the reduction is to an increnent, which
woul d be cut in half. Enphasized that it
is difficult to predict the inpact, but
observed that the agency was under-funded
this year.

3156

Co-Chair Harris

Clarified that the Ofice of Public
Advocacy and the Public Defender Agency
recei ve court appointed cases. They don’t
solicit business.

3225

Co-Chair Harris

Asked t he anmpbunt of the FYO03
suppl enent al .

3258

M. Swanson

Replied $1.1 mllion for OPA and $650
t housand for the Public Defenders Ofice.

3300

M. Jardell

Referred to the $150 thousand general
fund reduction to the Violent Crines
Conpensati on Board. The reduction would
affect 75 victinms, who would not receive
conpensation. They would al so | ose $90

t housand in federal match.

3337

M. Jardell

Clarified that the entire general fund
appropriation for the Violent Crines
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Conpensati on Board woul d be el im nated.
The Board asked for $150 thousand to hol d
them harm ess froma reduction in

col l ections. The Adm ni stration supports
the request, which is the result of
snal | er pernmanent fund di vi dend anounts.

3517

M. Jardell

bserved that the funding change to the
D vision of Mdtor Vehicles will have no
i npact .

3727

M. Swanson

D scussed anmendments to the initial
request. He observed that there is a
request to transfer positions into the
central mail unit fromthe Departnent of
Transportation and Public Facilities and
t he Departnent of Fish and Gane.

3758

Co-Chair Harris

Questioned if there were transfers for

| ease budgets in individual departnents.
M. Swanson stated that the

Adm ni stration decided not to reallocate
the | ease budget. The | ease budget woul d
be centralized in the departnent.

3828

M. Swanson

Observed that there would be a transfer
fromthe departnent of Public Safety of
just under $10 thousand to provide
facility rent for the Violent Crines
Conmpensati on Board, which is now in
DOTPF.

3908

M. Swanson

Noted that the last two anmendnents were
for the Division of R sk Managenent.
There is a $219 thousand increased to
cover a rate increase for the Departnent
of Law.

3941

Representati ve Croft

Clarified that itens 4 and 5 are part of
the state's self-insurance.

3958

M. Swanson

Expl ained that the there was a slight
rate increase for workers’ conpensation
The increase would pay for |egal services
as part of Departnent of Adm nistration’s
ri sk managenent.

4037

M. Swanson

observed that the admnistrative fee paid
to the Departnent of Labor and Workforce
Devel opment was increased for their

wor ker’ s conpensation, the anmount should
have been in the original budget ($141

t housand) .

4145

M. Swanson

Expl ai ned that $990 thousand in facility
rent would be transferred fromthe
Department of Public Safety to pay for
the Violent Crines Conpensation Board

| ease space. This was previously housed
in the Department of Public Safety and
has been transferred to Departnent of
Admi ni strati on.
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DEPARTMENT OF COVMUNI TY & ECONOM C
DEVEL OPVENT

4230 | MR AL CLOUGH, Not ed that the subcommttee goals were

DEPUTY COW SSI ONER, | net.

DEPARTMENT OF

COVWUNI TY & ECONOM C

DEVEL OPVENT

4333 | Representative Croft | Asked for nore information regarding the
subconm ttee report.

Representative Fate |Observed that $1.2 million in genera
funds was replaced with business |license
recei pts. The subcommittee al so
recommended the reestablishnent of the
filmoffice.

4440 | M. d ough Di scussed proposed anendnents. He noted
that there are three itens in the Ofice
of Econom c Devel opnent, which center
around the transfer of the trade function
to the Governor’s Ofice. The first item
returns |l ess senior trade staff; the
second transfers nore senior trade staff;
and the third transfers noney out to the
Governor’s Ofice. Pointed out that
there is a $65.3 thousand reduction.

4618 | Representative Croft | Asked the purpose of the transfer. M.

Cl ough replied that the transfer was nade
t hrough executive order.
TAPE HFC 04 - 32, Side B

4616 [ Co-Chair Harris Clarified that funding is being
transferred into the Governor’'s office
and questioned if there is already a
decent size contingency fund.

4504 | M. d ough Coul dn’t respond.

4447 | MR TOM LAWBON, D scussed Regul atory Conmm ssion of Al aska

DI RECTOR, audits and the investigations program

ADM NI STRATI VE whi ch was i nplenented by EO 111. The

SERVI CES, DEPARTMENT | Regul atory Comm ssion of Al aska s public

OF COWUNITY & advocacy function was transferred to the

ECONOM C DEVELOPMENT | Depart nent of Law.

4331 | M. d ough In response to a question by
Representative Joule, stated that there
has been on going dial og regarding the
| ack of revenue sharing and safe
community dol | ars.

4228 | Representative Joule |Questioned if communities are begi nning
to petition the Local Boundary Conmmi ssion
to di ssol ve.

4210 | M. C ough Did not know of any petitions.

4156 | M. Lawson Ref erenced Section #26, Power Cost
Equal i zation. He noted that it would
anendnent the | anguage section. The
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amendnent renoves $3.7 mllion in general
funds. Money woul d be used out of the PCE
Endowrent, which would allow funds to
remain in the PCE Fund for use in FYO05.

4047

Tom Wi ght,
Co- Chair

St af f,
Harri s

Poi nted out that the |anguage was
contai ned on page 7, Line 140.

4026

DEPARTMENT OF CORRECTI ONS

3954

MR. MARC ANTRI' M
COW SSI ONER
DEPARTMENT OF
CORRECTI ONS

Voi ced appreciation for Representative
Hawker and all the work of the
Subcommi tt ee.

3912

MR, JERRY BURNETT,

DI RECTOR, DI VI SI ON
OF ADM NI STRATI VE
SERVI CES, DEPARTMENT
OF CORRECTI ONS

Spoke to the cuts recommended by the
subconm ttee. The FY0O5 CGovernor’s
proposed budget required the departnent
to absorb $2 nmillion in fixed PERS and

| ease costs. He pointed out that the
department had i npl emented sone
efficiencies prior to the subcommttee’s
recommendati on. The subcommttee’s
proposed funding | evel represents a
significant reduction. He spoke to cuts
ininmate gratuities. He acknow edged
that actual gratuities paid have been
bel ow t he aut hori zed anmount. However, the
reduction would be an actual cut of $670.
G atuities are used to pay innmates to
work at facilities, which benefits the
state and the inmates. Stated that it
woul d have a detrinmental effect on innate
behavi or.

3706

Co-Chair Harris

He asked if gratuities were paid by the
contractor.

3641

M. Burnett

Replied that the state pays the
gratuities. The state is attenpting,
t hrough negoti ati on of a new contract,
have the contractor pay inmate
gratuities. The subcomm ttee budget
assunes that gratuities would be paid by
the contractor.

to

3543

Vi ce- Chair Meyer

Asked if that paynment would go toward
heal t h and dental insurance.

3529

M. Burnett

Expl ai ned that there is a co-paynent fee.

3517

Conmi ssi oner Antrim

Noted that inmates are charged $4 dollars
the first time the inmate sees a
physi cian on a particul ar nedi cal
Subsequent visits are not charged.

i ssue.

3500

Vi ce-Chair Meyer

Questi oned when the co-pay was
i npl emrent ed.

3448

Conmi ssi oner Antrim

The co-pay has not been changed since it
was put in place 3 years ago.

3431

Representati ve
Hawker

Expl ained that gratuities have been
elimnated in out-of-state facilities.
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The actual anpunt authorized and paid to
i nmat es was % the budgeted anmount, which
was further reduced by a factor of .5%

The subcommttee did not touch enpl oyee

sal ary funds.

3255

Representative Croft

Clarified that the intent was to find a
realistic anount for gratuities within
t he system

3241

Representati ve
Hawker

Agreed and noted that the amobunt was an
estimation.

3209

Representative Croft

Asked the purpose of deleting gratuities
fromthe out of state facilities.

3153

M. Burnett

Replied that currently the contractor has
control over how nmuch work the innmates do
and who benefits fromit. The rate
shoul d i nclude the paynent for the
gratuities. Then there would be no extra
incentive to over utilize gratuities.

3102

M. Burnett

Addressed the elimnation of a

superi ntendent position. He enphasized
the need for the position and poi nted out
that it provides the first |evel of
supervi sion. He nmaintained that |evel in
the departnent is currently too thin.

3005

Comm ssi oner Antrim

Poi nted out that the departnent has
elimnated a couple of those positions on
their owmm. The ones currently in place
are in operational positions, which
address supervi sion issues.

2840

Representati ve
Hawker

Stated that the effort was not to
devastate the ability of the front
function. Last year, the Governor
Adm ni strative Order 207, which
stipulated that the position would be
elimnated. He noted that the titles had
been changed. The subcommittee | ooked at
high |l evel adm nistration positions, two
of which are already vacant. The
subcomm ttee | ooked at all the assistant
superi nt endent positions.

!ine
i ssued

2650

M. Burnett

Addressed cuts to probation and parole
regi ons, which would be unall ocated
personal service cuts. The cuts wll
result in higher casel oads for probation
officers. There are increasing nunber of
peopl e under supervision each year. The
personal services costs are running bel ow
the |l evel authorized as a result of
conplex difficulties in hiring staff this
year. Those positions need to be filled.

2518

M. Burnett

Noted that there is a 20 percent
reduction to the training acadeny.
Trai ni ng requirenments have been increased
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during FYO4. He spoke to travel costs.
Highly trained officers are essential and
i nprove officer norale.

2358

Conmi ssi oner Antrim

Referred to the hiring of Steve Smth,
who has the capability of training a swat
t eam and stressed the need for training.

2326

Representati ve
Hawker

Acknow edged the need for training.
bserved that the departnment was given
latitude [for fund shifting] in |ast
year’s budget structure. The

subconm ttee cl eaned up fund shifting. He
stressed that the nunbers attending the
acadeny are projected to decrease and
that there is a need to do nore with

| ess.

2157

M. Burnett

Revi ewed el im nated positions for the
Al aska alternative to incarceration
proj ect established in 2002. There were
ni ne new positions in 2003. There was a
$611 t housand reduction by the

subcomm ttee. Probation officers were
brought on to provide alternatives to
incarceration. Electronic nonitoring
costs $19 per day. Alternative
supervision is cost-effective.

2006

Conmi ssi oner Antrim

The average daily count [for alternative
nonitoring] is 130. Over the course of a
nonth there are up to 1200 peopl e, people
otherwise in jail or conmunity
residential centers.

1841

Representati ve Croft

Questioned the effect of reducing
probation and parole officers.

Comm ssioner Antrimreplied that the
classification process is exhausting,
even for short-term of fenders. They are
charged not to put high-risk offenders
out on the street and enphasized the

| evel of associ ated paperwork.

1652

M. Burnett

The reductions would be in the
classification section, which is where
t hey bel ong.

1605

M. Burnett

D scussed the elimnation of 3
programmers fromthe I nformation

Technol ogy (I T) staff, for a $330

t housand reduction. He pointed out that
the existing staff is needed to rewite
the offender tracking information system
(O11YS).

1503

Representati ve Croft

Questioned if the departnent had | ooked
at replacing the systen? M. Burnett
noted that they had researched the issue
and concl uded that no off the shelf

sof tware woul d work.
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1243

Representati ve Croft

Asked if there isn’'t a single conpany
that wites both jail and prison
software. M. Burnett replied that they
have | ooked at a number of options.
Programmers have custonized it so many
times, which nmakes it nore difficult to
replace. [l n house programers] could do
it over three years for about $750

t housand.

1129

Representative Croft

Asked if the intent is for the funding to
cone fromthe capital budget instead.

1119

Representati ve
Hawker

He noted that there are 14 enpl oyees in
the I'T system w th six anal yst
programers. Additional enployees were
added during the ranp up period. He

mai nt ai ned that the process only requires
the critical enpl oyees.

0930

Representative Croft

Questioned if the program coul d be done
with slightly fewer resources. M.
Burnett replied that the current program
has significant issues. It takes |onger
to book inmates on line. The program
still does not work correctly. On the
parole side, it works well. There is an
inefficient use of staff resources.

0800

Representative Croft

Poi nted out that good informtion about
recidivismis key for the legislature to
make deci si ons about what works in the
crimnal justice system

0723

M. Burnett

Spoke to the reduction of staff in the
Comm ssioner’s office. About half of the
staff would be elimnated. He pointed
out that the elimnated positions have
specific work; the special assistant is
in charge of probation and parole.
Sonmeone nust do that job. The Deputy
Comm ssioner is in charge of all security
operations. The departnent would have to
t ake noney out of other conponents or
have work done sonepl ace el se.

0550

Conmm ssi oner Antrim

Poi nted out that the departnent had
al ready elimnated a nunber of deputy
di rector positions.

0523

Representati ve
Hawker

D scussed the Comm ssioner’s office and
noted that it had increased positions
since FY03. Sone positions in the

Comm ssioner’s Oficer are paid out of
other BRUs. There has been a growh in
t he hi gher executive ranks. He felt that
the resources should be distributed

t hr oughout nanagenent in the departnent.

0406

M. Burnett

Revi ewed t he change from one
appropriation RDU as proposed by the
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departnment to 9 RDUs. In FY04 the
department was structured under 3 BRU s.
Separ at e appropriations reduce
flexibility. He acknow edged that nopney
was noved between conponents within the
sanme appropriation but not docunmented and
identified. He enphasized that nanagenent
flexibility is valuable to the

depart nment .

0112

Co-Chair Harris

Stressed the need for legislative control
over the noney.

0044

Representati ve
Hawker

Not ed that the department was given w de
latitude in |last year’s budget to
restructure, which resulted in a real
budget refl ecting actual expenditures.

TAPE HFC 04 - 33, Side A

0059

Representati ve Joul e

Asked the status of the Kotzebue jail.

0118

Comm ssi oner Antrim

observed that funding for the Kotzebue
jail was renoved. People are being
transported to and from Kot zebue for a
savi ngs of $200 thousand.

0144

M. Burnett

Noted that they estinmate that $367
t housand w Il be spent on prisoner
transport in FYO4. The Kot zebue jail
contract was $580 thousand.

0230

Representati ve Joul e

Spoke to an audit relating to enpl oyees
in the departnment of Corrections. He
observed that locals in rural areas such
as None and Bethel are not applying [for
Departnent of Corrections jobs] because
others with nore seniority are
transferring into these areas to get
their three high years [for retirenment].
He questioned if the departnent is acting
on the recommendati ons.

0303

Comm ssi oner Antrim

Stated that the departnent agrees with
the points recomended in the audit. The
Legi sl ative Budget and Audit Conmmttee
audit identified Tier 1 enployees getting
their high years. O a workforce of 1500
officers, only 61 enpl oyees took
advantage of [the option to transfer to
rural areas]. He observed that the
departnent started a programin None
involving an area-wi de effort, which

i ncl udes sendi ng mail -outs about
avai l abl e positions. Pre-certification

i nvol ves a background check before a
person can be hired. Locals did not
pursue pre-certification due to the
perception that jobs were unavail able.
The departnent has nmade a commitnent to
Nonme to fix the problem Bethel enploys
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53% Al aska Nati ve.

0603

Representati ve
Hawker

Asked for an update on the out of state
contract.

0637

M. Burnett

Expl ai ned that the FYO5 nunber is a

pl acehol der for out-of-state contracts.
The departnent has received and

consi dered responses to the RFP, which
was sent out in January. At this point,

t he departnent has not received a
response that would lead to a contract.
There is limted conpetition nationw de.
He woul d be surprised if there were price
reducti ons.

DEPARTMENT OF EDUCATI ON

0755

VR, EDDY JEANS
MANAGER, SCHOOL

FI NANCE AND
FACI LI TI ES SECTI ON,
DEPARTMENT OF
EDUCATI ON AND EARLY
DEVEL OPMVENT

Provi ded i nformation regarding the
departnment’s budget proposal. There is
one increnent of $8 mllion in general
funds, which would hold the Foundation
Formula |l evel with FY 04. The depart nent
will need | egislation passed to di sburse
t he noney.

0889

Vi ce- Chair Meyer

Expl ai ned that the funding was placed in
t he Foundati on Formula on the request of
t he departnent.

0923

M. Jeans

Di scussed proposed anendnents. There is a
request for an increase in the

post secondary | ease for $288 thousand.
The second request is for an increase in
m ning & mnerals of $40, which was
elimnated |l ast year. This itemwas $50

t housand in prior years.

1018

M. Jeans

Revi ewed the reduction in pupi
transportation of $876,600 due to fewer
students. The reduction in students neans
that the departnent does not need the
half mllion in a CPl increase or the
$300 t housand additional noney for the
program

1109

Co-Chair Harris

Asked if there would be fewer bus routes

based on the | oss of students.

1200

M. Jeans

Noted that districts are |ooking at
reconfiguring the way they provide pupi
transportation due to the change in the
fundi ng nechani smfor a reinbursabl e
programto a grant program He coul d not
say if fewer students would translate to
f ewer routes.

1295

Co-Chair Harris

Specul ated that the cost of operating a
bus woul d not be reduced because there
are five |l ess students on the bus.

1235

Vi ce-Chair Meyer

Expressed appreciation for the increase
in the foundation fornmula. He pointed to
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the challenges with no child left behind
| egi slation and exit exans. He expressed
the desire to add nore fundi ng for school
districts, which are facing [increased
costs in] PERS and TRS.

1356 | Representative Croft |Noted that the formula was changed in the
| ast year, allowed for costs to only
i ncrease by half of the rate of
inflation. He stressed that inflation is
bei ng under funded. He maintained that
there is a double trap in pupi
transportation.

1421 | M. Jeans Not ed that the departnent started with
t he rei nbursabl e programin the past
year. He thought that pressure by school
districts would eventually lead to the
end of the grant program and
rei nstatenent of a reinbursabl e program
but felt that the rate would be | ess than
100 percent. He noted that sone districts
have | owered their costs. He felt that
t he program was beneficial.

1608 | Representative Croft |Stressed that the need renmains and stated
t hat fundi ng shoul d not be | apsed.

1648 | Representative bserved that there is a tendency to

Hawker overl ook funding for archives and

nmuseuns, which has eroded steadily for
ten years. He stated that he would |ike
to take a closer | ook at these budgets.

1752 | Vi ce-Chair Meyer Stated that the subcommttee did | ook at
t hese progranms and offered to provide
nore information.

1809 | Co-Chair Harris ADJ OURNMENT

The neeting was adjourned at 10:58 A M
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