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CALL TO ORDER

HOUSE FI NANCE COW TTEE
February 12, 2003

2:36 PM

Co-Chair Harris called the House Finance Conmttee neeting
to order at 2:36 PM
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VEMBERS ABSENT

None
ALSO PRESENT

Tom Irw n,

Kevin Jardell,

Adm ni strati

Conmi ssi oner,
Assi st ant

John Harri s,

Co-Chair

WIllians, Co-Chair

Kevin Meyer,
Eric Croft
R chard Foster
M ke Hawker
Reggi e Joul e

Moses

on; Dan
Adm ni strative Services,

GENERAL SUBJECT(S) :

The follow ng overview was taken in log note format.

and handouts will

Comm ttee through the 23rd Legislative Session,

2156. After

t he

be

Gary Stevens
Stoltze
Ji m Whi t aker

Vice-Chair

Departnent of Natural Resources;

Comm ssi oner, Depart nent of

Departnent of Adm nistration;

on

Spencer, Director, Di vi si on of

Tapes

file with the House Finance

cont act 465-

23rd Legislative Session they wll Dbe
avai l abl e through the Legislative Library at 465-3808.

LOG | SPEAKER

DI SCUSSI ON

DEPARTMENT OF NATURAL RESOURCES

000 |TOMIRWN

COW SSI ONER
DEPARTMENT OF
NATURAL RESOURCES

| ntroduced staff.

051 Conmi ssi oner

lrwin

Expressed support for the

Governor’s
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policies. Enphasized the need for a vital
heal t hy resource econony to generate new
weal t h.

249

Conmi ssioner lrwin

The mssion is to devel op, conserve, and
maxi mze the wuse of Alaska’'s natura
resources consistent wth the public
i nterest.

330

Conmi ssioner lrwin

Noted that there are seven divisions in
t he Departnent of Natural Resources.

422

Conmi ssioner lrwin

D scussed the issue of investnent vs.
spending. Net present value wll Dbe
considered in order to set priorities.

513

Conmi ssioner lrwin

Stressed the obligation to do the correct
thing for the State. If we are not
spendi ng noney, we nust be sure that we
are investing in the State.

613

Comm ssioner lrwin

Mai ntai ned that the Departnent would be
run with integrity and honesty. He
stressed t hat t hey wi | oper at ed
professionally with teamwrk.

819

Conmm ssioner lrwin

Complinmented the legislature for it’'s
work on mssions and neasures and
enphasi zed that priorities wth sound
busi ness judgnent allows a nmark to be
set.

935

Conmm ssioner lrwin

Acknow edged the fiscal climate but
enphasi zed the need to “do it right”.

1028

Co-Chair Harris

bserved that part of the politica
debate revolved around park closures. He
guestioned if the intent is to manage the
budget in order to keep all parks open.

1116

Conmi ssioner lrwin

Responded that the parks have been
prioritized. They are al so | ooking at the
use of volunteers. He acknow edged that
80 percent of the visitors are Al askans.
He explained that savings do not occur
from closing random unconnected parks
because regional rangers cannot be
del eted. The Departnent is looking into
t he issue.

1325

Co-Chair Harris

Stated his support for keeping all parks
open regardl ess of what neans are used.

1400

Co-Chair Harris

Referred to the Division of Agriculture
and expressed concern that the Division
woul d become irrelevant if conmbined with
anot her di vi si on.

1507

Conmi ssioner lrwin

Clarified that he had reviewed the audit
and has received opposing opinions. He
noted that he would be in Anchorage to
neet on the issue February 14.

1616

Representati ve
St evens

Comrended the Departnent’s mssions and
neasures. He referred to the transfer of
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ot her divisions to the Departnent.

1720 | Commi ssioner lrwn He stressed that the best of the best
from fish and gane, habitat, law and
ot her areas in DNR have neet on the issue
of making permtting nore efficient. He
qualified his remarks with the fact that
he cares about the environnment. The goal
is for consistency and efficiency.

1910 | Comm ssi oner lrwi n bserved that research is comng in with
the Division of Habitat. Referred to the
Di vi sion of Governnental Coordination and
enphasi zed that it is the start of a |ot
intensive hard work with a lot of good
peopl e.

2030 | Conmi ssioner Irwn The intent is to nake the systemwork for
t he peopl e of Al aska.

2048 | Representati ve Questioned asked if the executive branch

Stoltze is conmmtted to RS 2477.

2122 | Conm ssioner lrwin Stressed that the State has the right to
lands and will work to ensure it.

2203 | Representati ve Expressed support for the conm ssioner.

Wi t aker

2336 | Representative Joule |[Questioned if the voice of the rural
community would be dimnished by the
changes incorporated in the Governor’s
Executive Order.

2442 | Conm ssioner Irwn Assured him that the voices would be
hear d. The Gover nor has had
representatives in the northern region.
The EO transferring the Coastal Zone
Managenent Program was critical for
efficiency. He maintained that t he
transfer brings efficiencies.

2546 | Representative Joule |Referred to the Economc summt in the
North Sl ope Borough and Northwest Arctic
Borough. He enphasized that economc
devel opnent would play a large role.

2647 | Conm ssioner Irwn Related that it is inmportant that he be
part of the comruni cati on.

2733 | Conmi ssioner Irwn Spoke in support of pursuing mning
proj ects.

2807 | Co-Chair Harris Enphasi zed the inportance of projects
that put rural Alaskans to work. He
referred to the Division of Forestry, any
idea what the Division wuld do to
enhance forest products.

2843 | Conmi ssioner lrwin Acknowl edged that jobs have been lost in

the forest industry. He stated that he
would focus on longer contracts (10
years) to allow return on capital
i nvest nents. Spoke to t he Tongass
Nat i onal Forest.
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DEPARTMENT OF ADM NI STRATI ON

3126 | KEVI N JARDELL
ASS| STANT
COW SSI ONER
DEPARTMENT OF
ADM NI STRATI ON

I ntroduced Departnent staff. He observed
that the Departnment of Administration is
a collection point for agencies that have
no ot her pl ace.

3306 | M. Jardel

Noted that the Departnent provi des
services to other state agencies and the
public and serves as the adm nistrative
armfor a nunber of different conm ssions
and offi ces.

3407 | M. Jardel

Noted that there are 1,400 full-tine
enpl oyees and the FY 03 budget was over
$300 mllion, with 20 separate funding
sources, have of which is general fund.
He discussed the eclectic role of the
Depart nent .

3439 | DAN SPENCER

DI RECTOR, DI VI SI ON
OF ADM NI STRATI VE
SERVI CES, DEPARTMENT
OF ADM NI STRATI ON

Revi ewed functions of the Departnent. He
observed that the mjority of non-
permanent staff is in the pioneer hones.
He added that the Division of Mdtor
Vehicles has offices all over the State.

3705 | M. Spencer

bserved that there are a nunber of
entities under the Departnent, which
provi de direct public services. There are
also services that apply to state
agenci es, but also provided public
services such as t he I nf ormati on
Technology group and the D vision of
Retirenent and Benefits.

3833 | M. Spencer

observed that the Departnent also runs
the state of Alaska' s finances and | abor
rel ations and provi des centralized
recruitnent.

3904 | M. Spencer

Di scussed t he Di vi si on of Ri sk
Managenent .

3941 | Co-Chair WIIlians

Asked what has occurred on the w de area
network and the increase in charges to
state agenci es.

4039 | M. Spencer

Explained that the 1issue involves a
partnership with ACS. Alaska is the first

state to t ake al | of its
tel econmuni cation needs to a private
vendor . There IS a one-year
i npl enent ati on peri od. It i's a
conplicated operation, which involves
bringing multiple vendor billings under
one roof.

4154 | Co-Chair Harris

Referred to the information technol ogy
system He questioned if a | ease woul d be
of fered for a new proposal.

4348 | M. Spencer

Expl ai ned t hat $600 t housand was

House Fi nance Committee

4 02/ 12/ 03 2:36 PM




appropriated in the previous year for an
evaluation and needs assessnent for
repl acenent options for payroll system
The Departnment expects an eval uation of
t he various options and policy choices by
July 1, 2003.

4439 | Representative Referred to rising health care costs.
Stoltze

4520 | M. Spencer Noted that health care costs are part of
t he contract negotiations.

4621 | Representative Referred to the privatization of the

Stoltze Division of Mtor Vehicles (DW) and
guestioned if nore would be done.

4648 | M. Jardell Not ed that the Conm ssioner has directed
staff to identify efficiencies.

TAPE HFC 03 - 18,
Side B

4652 | M. Jardell Conti nued discussions on efficiency in
t he DW.

4633 | Representati ve Noted that the State owns a nunber of

Stoltze buil dings and questioned if there were
sufficient space to rel ocate t he
| egi sl ature

4620 | M. Jardel | Coul d not answer the question.

4607 | Representative Joule |Cbserved that there is a DW office in
Kot zebue and questioned if there are
contract offices in other rural areas.

4537 | M. Spencer Responded t hat t here are ot her
organi zations that <contract wth the
St at e, but could not answer W th
speci fics.

4527 | Representative Joule | Cbserved that cuts are being proposed and
guesti oned if t hey have di scussed
reductions to public broadcasting.

4404 | M. Jardell Responded that the instructions are to
eval uate progranms. Everything is being
| ooked at. The inportance of broadcasting
to rural Alaska wll be considered.
Not hing is conpletely off the table.

4318 | Representative Joule |Pointed out that cuts have already
occurred. Stressed that Al askans pay a
| arge portion of their way in regards to
publi c broadcasti ng.

4231 | Representati ve Referred to the health of the retirenent

St evens system

4121 | M. Spencer Acknow edged that enployer contributions
have increased. There is a nornmal
adj ustnent based on the actuarial. The
goal is to have the prograns funded 100
percent .

4029 | Representative Noted that the situation is partially out

St evens

of the state of Alaska’ s control due to
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the health of the stock market.

ADJ OURNVENT The neeting was adjourned at 3:35 PM
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