HOUSE FI NANCE COWM TTEE
February 04, 2003
1:34 P. M

TAPE HFC 03 - 10, Side A
TAPE HFC 03 - 10, Side B
TAPE HFC 03 - 11, Side A

CALL TO ORDER

Co-Chair Harris called the House Finance Conmttee neeting
to order at 1:34 P. M

VEMBERS PRESENT

Representative John Harris, Co-Chair
Representative Bill WIlIlianms, Co-Chair
Representative Kevin Meyer, Vice-Chair
Representative Eric Croft
Representative Ri chard Foster
Representative M ke Hawker
Representative Carl Mses
Representative Gary Stevens
Representative Bill Stoltze
Representative Ji m Wit aker

VEMBERS ABSENT

Represent ati ve Reggi e Joul e

ALSO PRESENT

Representative Bruce Wyhrauch; Representative Kelly Wlf;
Cheryl Frasca, Director, D vision of Mnagenent & Budget,
Ofice of the Governor; Jeff Jesse, Executive Director,
Al aska Mental Health Trust Authority; Phil Younker, Sr.,
Al aska Mental Health Trust Authority Board Menber; Nelson
Page, Chair-Budget Conmttee, Alaska Mental Health Trust
Aut hority Board Menber ; St ephen Pl anchon, Executive
Director, Al aska Mental health Trust Land O fice, Departnent
of Natural Resources; Dan Fauske, Executive Director, Al aska
Housi ng Fi nance Corporation, Departnent of Revenue; Bryan
But cher, Legi sl ative Liaison, Al aska Housing Finance
Corporation, Departnment of Revenue; Joseph Dubler, Chief
Financial Oficer/Finance Director, Al aska Housing Finance
Cor poration, Departnent of Revenue.

PRESENT VI A TELECONFERENCE

*Listen only
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GENERAL SUBJECT(S) :

HB 75- APPROP: OPERATI NG BUDGET/ LOANS/ FUNDS
HB 76- APPROP: MENTAL HEALTH BUDGET

Agency Overvi ews:
Al aska Mental Health Trust Authority (AVHTA)
Al aska Housi ng Fi nance Corporation (AHFC)

The followi ng overview was taken in |l og note format. Tapes

and

handouts will be

file with the House Finance

Comm ttee through the 23rd Legislative Session, contact 465-
After the 23rd Legislative Session they wll be
avai l abl e through the Legislative Library at 465-3808.

2156.

LOG

SPEAKER

DI SCUSSI ON

TAPE HFC 03 — 10, SIDE A

000

Co-Chair Harris

Convened the House Fi nance Conmittee
neeting at 1:45 P. M

114

Representati ve
Stoltze

Request ed that Representative Kelly Wl f
be seated at the Committee table.

160

Co-Chair Harris

HOUSE BILL NO. 75

"An Act maki ng appropriations for the
operating and | oan program expenses of
state governnent, for certain prograns,
and to capitalize funds; naking
appropriations under art. |IX, sec. 17(c),
Constitution of the State of Al aska, from
the constitutional budget reserve fund,
and providing for an effective date.”
Co-Chair Harris noted that HB 75 was
before the Commttee for review by the

O fice of Managenent and Budget .

222

CHERYL FRASCA,

DI RECTOR, DI VI SI ON
OF MANAGEMENT &
BUDGET, OFFI CE OF
THE GOVERNOR

Expl ai ned and hi ghlighted the handout.
(Copy on File).

e Page 1 - total funds appropriations
by fundi ng source since FY1992 in
the Operating and the Capital
budgets. GCeneral fund spendi ng has
remai ned constant since FY95. The
federal funding has doubled in the
St at e.

» Page 2 — Qutlines the Operating
budget since FY92. The general fund
is approximately 2/ 3 of the current
budget .

» Page 3 — Indicates the Operating
budget versus the fornula Prograns
since FY92- the general funds and
the other State funds;

House Fi nance Committee

2 02/ 04/ 03 1:34 PM




e Page 4 - Formula growh by fund
source since FY99 through FY03. She
noted that federal funds fuel the
oper ati ng budget.

e Page 5 — Provides a recap of all the
formul a program changes during the
past five years. The biggest
changes are to the Longevity Bonus
Program whi ch has decreased 25%
She |isted other decreases. M.
Frasca pointed out the 99% i ncrease
to the Medicaid program since 1993.

e Page 6 - FY03 total funds operating
budget of $6.5 billion dollars by
program category. The Al funds are

| isted by program category. The

Department of Health and Soci al

Servi ces consunes 23% of the entire

oper ati ng budget.

e Page 7 - FY03 Qperating budget: $5.2
billion all funds (except Pernanent
Fund) by an appropriation
categories. She noted the anount
for Personal services category. The
amount that goes to grants consunes
27% of the budget; personal services
anounts to 27% of the budget by
contracts.

e Page 8 - FY03 Ceneral Fund operating
budget categories: $2.2 billion
general funds only by program
category. She noted that education
consunes 35% of that budget and that
budget is primarily formula driven.
The Governor’s priority is to
mnimze the inpact on the public of
the reductions to services. M.
Frasca noted that was the chall enge
bei ng faced by the new
Adm nistration. As a result the
budget is not currently avail able
and that they are attenpting to have
thﬁ budget avail abl e by February
25",

» Page 9 — Provides the FY02
aut hori zed/fiscal year 2003
aut hori zed fiscal summary. She
noted that there are approxi mately

$40 million dollars of proposed
increases to the fornmula driven
prograns, about $55 million dollars

in increased debt service costs.
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approximately $85 mllion dollars to
repl ace | ost one tinme nonies, $39
mllion fromlost federal funds, $19
mllion dollars to replace non
general fund sources and an increase
request by the University.

1232

Ms. Frasca

Adm tted that those needs and costs need
to be bal anced.

1321

Co-Chair Harris

Asked to have a zero |ine budget, the
State will need to reduce spendi ng by
$159 million dollars. M. Frasca replied
that woul d be the scenario with a flat
budget .

1342

Representati ve
Stoltze

Asked if there had been statutory
recommendati ons at present tine.

1357

Ms. Frasca

Replied that the goal was not to present
a budget that depends upon statutory
changes.

1417

Representati ve
Stoltze

Asked if it was foreseeable that the
Adm ni stration woul d be nmaki ng
recommendations for statutory changes.
Ms. Frasca replied it was probable.

1451

Representati ve

Croft

Ref erenced Page 9, noting that Habitat
was still in the Departnent of Fish and
Ganme, not Departnent of Natural

Resour ces.

1516

Ms. Frasca

Responded that was the FYO3 managenent
pl an approved by the Legislature | ast

session. It has not been rewitten to
reflect the current proposal for FYO04.

1526

Representati ve

Croft

Summari zed that what was bei ng overvi ewed
was the FYO3 budget.

1533

Representati ve

Croft

Ref erenced Page 1 & 2 of the handout. He
noted the general fund and operating
funds and asked if they were inflation-
adj ust ed nunbers.

1616

Ms. Frasca

Replied that they are 'raw nunbers.

1628

Representati ve

Croft

State that those nunbers woul d not keep
up with inflation.

1641

Ms. Frasca

Stated that it would not reflect ®buying
power” .

1650

Representati ve

Croft

Not ed that the nunmbers did not reflect
any increase in the State’'s popul ation.
He thought that nunbers was approxi mately
600.

1704

Ms. Frasca

The chart shows the anmount appropriated
by the Legislature | ast year.

1720

Representati ve

Croft

The graph indicated that the graph shows
nostly federal funds.

1746

Co-Chair Harris

Noted that the bill would be HELD in
Commttee for further consideration.

1814

ALASKA MENTAL HEALTH TRUST AUTHORITY
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( AVHTA)

1832

PH L YOUNKER, SR
ALASKA MENTAL HEALTH
TRUST AUTHORI TY
BOARD MEMBER

HOUSE BILL NO. 76

"An Act maki ng appropriations for the
operating expenses of the state's

i nt egrated conprehensive nental health
program and providing for an effective
date."

M . Younker introduced the nenbers of his
group, Nel son Page, Steve Planchon and
Jeff Jesse.

2001

JEFF JESSE,
EXECUTI VE DI RECTOR,
ALASKA MENTAL HEALTH
TRUST AUTHORI TY

Distributed the handout. (Copy on File).
He spoke to the history of the Al aska
Mental Health Trust Authority (AVHTA).

In the times of territorial Alaska, if a
person had any type of disability, and
could not nake it with the support of
famly and or church and canme to the
attention of the territorial officials,
that person was tried and convicted of
bei ng an “insane person at |arge”. Wen
st at ehood was bei ng di scussed, then the
state woul d then have had to take over
this responsibility. There was no neans
of support at that tine. Wthin a few
years, a three-prong strategy was created
to work out the problem The first was
an initial appropriation of $8 mllion
dollars that built the first w ng of

Al aska Psychiatric Institute (API) and
bought the original Harborview
Additionally, there was sone federal
operating support. The third part was to
allow the State to select acres of |and
to hold a trust to generate incone to pay
for mental health services. The State
did a good job of choosing the |and.

It was well chosen land. As the State
grew, nental health services increased.
Unfortunately, the State then took that
mllion acres and rolled it into their
100 million acre federal entitlenent and
treated it all |ike general state |ands.
Hal f of that |and was renmpved into
federal trust status. Wen the |ocal
governnments were able to select State

| and, they selected nental health trust

| ands. He admitted that was a probl em
It took three years and then in 1982, the
original lawsuit was filed. By 1985, it
went to the Al aska Suprene Court who
ruled that the | and nust be returned.

2428

MR. JESSE

Ref erenced Page 2, which listed the key
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ternms of that Court settl enment.

e Trust authority free to use Trust
resources to act as a catalyst for
change;

e Trust authority funding
recommendati ons considered in a
single appropriation bill;

e Trust authority to aid in
conpr ehensi ve planning for nental
heal t h program

e Mental Health Trust Lands and
associ ated state | ands rel eased for
devel opnent .

2541

Jesse

Claimed that AVHTA is proud of the | and
office. He recapped the beneficiaries:

* People with mental illness

» People with devel opnent al
di sabilities

» People with Al coholisn other
addi cti ons;

* People with Al zheiner’s di sease 7
ot her denenti a.

2613

Jesse

Ref erenced t hose people with traumatic
brain injuries that are al so
beneficiaries of the Trust. The Board
will work with the Alaska Traumatic Brain
| njury Advi sory Board.

2705

Younker

Ref erenced Page 3, Land and Resources.
When the settlenent actually cane, the
Trust received 994,000 acres, managed for
the long-term
He |isted the breakdown of the |ands:

* Fee estate

* Mneral estate

e Coal, Ol & Gas

2842

Younker

Conti nued, highlighting the revenue from
the Trust land office and how t he
operating and capital expenditures versus
the revenue earned. That budget is broken
into two portions, Capital expenditure
and the Operating.

3001

Younker

Ref erenced Page 5, 2002 Al aska Busi ness
Mont hly TOP 49 by $ per enpl oyee
operations. The Trust land office with
just nine enployees, ranks #7 on the
chart. He conpared that to sonme Native
Cor porations that have sone |arge |and
hol di ngs.

3050

Younker

The chart on Page 5 also indicated the
val ue from 1996 versus 2002.
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6 02/ 04/ 03 1:34 PM




3110 | M. Younker The pay out rate changed from 1996 at 3%
to 3.5%in 2002. The Trust is designed to
‘self-inflate’. That is why a little
| ess than 5% is paid out.

3136 | M. Younker Noted that the systemis that there is a
4-year payout. Currently at 2 years.
Added additional policy to insure

3222 | M. Younker Ref erenced Page 6, Trust FY04 and the
Trust Maj or Acconplishnments. The general
fund nmental health base amounts to
$134.400 million dollars. The al cohol
tax, which was added | ast year, $3.6
mllion dollars was commtted in | ast
year's budget.

3350 | NELSON PAGE, CHAI R- Ref erenced the handout. (Copy on File).
BUDGET COWM TTEE, He highlighted the acconplishnents of the
ALASKA MENTAL HEALTH [first six years.

TRUST AUTHORI TY « Cosure of the Harborview

BOARD MEMBER Devel opmental Center in Valdez. For
years the State had been trying to
find a way to close that center
When cl osi ng down an institution,
there is a period of time with there
are two sets of bills that need to
be paid. The Trust ended up com ng
forward and paying 1/2 of those
bills. The State then spent their
noney on new prograns.

3635 | M. Page Continued listing the acconplishnents:

 API. For years, everyone knew that
APl needed to be replaced. The
Trust hel ped with the change. API
was on Trust |and. The system
i nvol ved what a new APl buil ding
woul d ook |ike and that system
currently is in place.

3820 | M. Page Provi ded anot her exanpl e:

* The Fort Knox Gold mne. The Trust
was able to collect sonme revenue and
at the sanme tine, there was an
opportunity to have permts to nmake
the site a regional mll site. That
created a place for mlling.

3942 | M. Page Ref erenced Handout 1, Page 7, noting that

the Trust works in conjunction with the
Four Advi sory Boards. The four boards

help to create the Mental Heal th Budget
bill to determ ne the needs of the
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beneficiari es.
« Al aska Mental Health Board

e« (Governor’s Council on Disabilities &
Speci al Educati on

 Advisory Board on Al coholism & Drug
Abuse

« Al aska Comm ssi on on Aging

4135

M. Page

Conpr ehensive Integrated Mental Health

Pl an provides for Departnent of Health &
Soci al Services and AVHTA be responsible
for preparation of a plan for an

i nt egrat ed conprehensive nental health
programthat is coordinated with federal
state, regional, local and private
entities involved in mental health

servi ces.

4220

M. Page

Listed the result-based planning areas:
Heal th, safety, econom c security and
living with dignity.

4233

M. Jesse

Stated that the priorities are the result
based pl anni ng concerns that are buil ding
infrastructure and creating workforce
devel opnent .

4340

M. Jesse

Li sted the prior coll aborations.

« APl 2000 - Anchorage Energency
Servi ces

e Assisted Living Rate Increase

e Medicaid Options

 Wnen's Mental Health Unit in
Departnent of Corrections

e Closure of Harborview

e Suicide Prevention Counci

« Al cohol Eval uation

4500

M. Jesse

Noted that the Trust had split a $200

t housand dol | ar study costs to determ ne
the results of al cohol treatnent
progranms. He advised that good results
need to happen fromthose investnents.

4548

M. Jesse

APl / Anchor age Energency System He noted
t hat AVHTA was bei ng pushed into the
‘corner’ to build a larger hospital was
because Anchorage was using APl as a
short-term psychiatric facility. 1In
other parts of the State, they do not do
that. The Trust worked with U S. Senator
Stevens to devel op a hospital for
Anchorage. The first job was to create a
single point of entry. In Anchorage, the
police officers have to access the people
that they pick up.
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TAPE HFC 03 - 10, Side B

4659

M.

Jesse

Added that with the help of the federa
nonies, a single point of entry was
created for detoxing. A 24-hour nursing
coverage was al so provided with the
federal noney. He stressed that there
must be an energency systemw thin
Anchorage to address these concerns and
the federal noney is going away. There
is a scheduled cycle to address this and
over the years those federal dollars have
been replaced with general fund dollars.

4501

M.

Jesse

Spoke to the Al cohol Fund Package.
* Al cohol Tax increased in 2002

* Al aska Legislature commtted one-
hal f of the al cohol tax revenue to
be set aside for al cohol prevention
and treat nment

e $3.6 million dollars for Al cohol
Fund revenue was utilized in the
FYO3 budget for existing services

4314

M.

Jesse

Listed the reform ng mandat ed treat nent
consisting of five conponents of al cohol
fund package:

e Child protection

e Adult Ofenders

« Emergency Services

* Youth/Juvenile Justice
e Capital/lInfrastructure

Representati ve

St evens

Questioned if the Trust had an inventory
of their properties and the present val ue
of those.

4141

STEPHEN PLANCHON
EXECUTI VE DI RECTOR,
ALASKA MENTAL HEALTH
TRUST LAND COFFI CE,
DEPARTMENT OF
NATURAL RESOURCES

Responded that a there was a detailed
inventory of where the parcels are

| ocated. As a result of the settlenent
process, there was an extensive apprai sal
process done for the bulk of the | ands.
As of today, there is not a conplete

i nventory.

4018

Representati ve

St evens

Asked how long it would take to prepare
that information

4000

M.

Pl anchon

Noted that it would not be nuch different
that sonme of the Al aska Native

Cor porati ons who have concluded that it
woul d take a ot of tinme and a | ot of
noney. The settlenent clarified that the
Trust was not to take over the obligation
of the State in respect to fundi ng Mental
Heal th prograns. The Trust does not have
the resources to take over the State’'s
fundi ng requirenents.
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3834

Representati ve
Stoltze

Inquired if the Trust has been expanded
since the inception of including nental
heal t h.

3811

M. Jesse

Expl ained that early on, the Trust went
through the entire State budget and

det erm ned what should be allocated in a
separate appropriation bill. Follow ng
t hat di scussion, the concept of what was
under the Trust has renmi ned consistent.

3747

Representati ve
Stoltze

Ref erenced the history of the Trust.

3725

M. Jesse

Advi sed that the beneficiaries have not
changed, but rather the nethods of
service. He noted that honme health care,
fam |y supports, conmunity based
services, etc. have been added. He
conceded that the program had changed
dramatically.

3635

Co-Chair WIIlianms

Ref erenced a di scussion he had with a
constituent regarding the nethod of
ti mber sales involved through the Trust.

3550

M. Pl anchon

Confirned that a bulk of the tinber sales
had gone to an export market, however, he
noted that small mlls in Al aska have
benefited fromthe sal es.

3433

M. Page

Noted that the initial suit occurred when
the State forgot that the | and was held
in ‘trust’. That had been overl ooked.
The Trust’s Fiduciary responsibility is
to safeguard the beneficiary’s interests.

3330

Representati ve Croft

Fol | owed up on previous comments that the
State would receive less noney if it were
restricted for shipping out raw.

3310

M. Pl anchon

Confirmed that there was a significant
price difference between the foreign and
donmestic markets in tinber. He noted
that sonme of that was based upon vol une.
The donestic market is not able to
accommodate the | arge quantities. The
Forest Service sales included an export
ban. The donestic sales would be a
significant reduction in Trust incone.

At present tine, the tinber revenue for
the Trust represents 50 percent of the
gross incone. The Trust attenpts to
diversify the revenue sources. Tinber is
a faster resource to liquidate. The
tinber resource wll decline in the next
t hree years.

3122

Representative Croft

Asked i f Al coholismwas considered a
nmental illness in 1955.

3015

M. Jesse

Responded that the territorial
authorities applied a ‘blunt instrunent’

House Fi nance Committee

10 02/ 04/ 03 1:34 PM




that people with any kind of nental
disabilities that fell back on the
territorial governnment for their care
wer e consi dered as such.

3004

Representative Croft

Asked if it was expanding the client base
or a nore sophisticated way of talking
about the issues.

2940

M. Jesse

Stressed that the issue of prevention.
In sonme areas, the Trust has better
strategi es than the others.

2928

Representative Croft

Asked about HB 76.

2917

M. Jesse

Commented that HB 76 is the sane
situation as the general fund bill and
that the Trust was in consultation with
the O fice of Managenent and Budget
regardi ng the concern.

2900

Representati ve Croft

Noted that it was the sane funding as
| ast year.

2847

M. Jesse

Acknowl edged that was correct. He
poi nted out two nore aspects of the
Al cohol package.

e Evaluation — he noted that they were
proposing that a significant anount
of the noney would be used for an
ongoi ng, i ndependent eval uation of
t he outcones of the al cohol prograns

e Workforce devel opnent - The State is
not good at taking what is known
nationally of what are the best
practices and putting theminto
pl ay.

2733

M. Jesse

Stated that partnering with the

Uni versity of Al aska could play a key
role in all areas, which could benefit
the State.

2650

M . Younker

Addressed t he success of the Mental
Health Trust. He admtted that the Trust
| ooks forward to working with the
Legi slature and the Adm nistration.
concl uded that the managenent of the
State’s land continues to serve a w de
vari ety of needs throughout Al aska.

He

2453

Representati ve
Hawker

Asked if the Trust had been subjected to
an i ndependent audit.

2427

M. Jesse

Replied that the Trust only participates
in the State audit.

2416

Representative Croft

Asked for further information on the
al cohol assessnents and whi ch prograns
wor K.

ALASKA HOUSI NG FI NANCE CORPORATI ON

2320

DAN FAUSKE
EXECUTI VE DI RECTOR,

Provided the Committee with a handout.
(Copy on File). He noted that the
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ALASKA HOUSI NG

FI NANCE CORPCORATI ON,

m ssion of the Al aska Housi ng Fi nance
Corporation (AHFC) was to provide

DEPARTMENT OF Al askans access to safe, quality,
REVENUE af f or dabl e housi ng.
2227 | M. Fauske Expl ai ned that the: (Page 3)

* Housing industry accounts for 24% of
the gross State product

» Expenditures for housing anobunts to
28% of the average Al askan famly’s
di sposabl e i ncone

2140 | Co-Chair Harris Asked if those nunbers could be divided
bet ween the rural and the urban.

2123 | M. Fauske Replied that those percentages were
st at ewi de.

2111 | M. Fauske Ref erenced Page 4 - Qperations:

e Ofers Hone Loan prograns
enphasi zi ng housing for |ow and
noderate incone and rural residents;

e Adm ni sters statew de housi ng,
energy efficiency and weat heri zati on
progr ans;

e Operates the State's Public Housing;

* Assists in the statew de financing,
devel opment and sale of dwelling
units.

1958 | M. Fauske Page 5 — Special prograns for lowto
noderate incone & rural residents:

e Interest rate reduction for | ow
i nconme borrowers;

* Energy efficiency interest rate
reducti on;

e Rural Housing Assistance | oan fund;

e Milti-famly | oans.

He commented that the low interest rates
are ‘fueling the current robust market.
1855 | Representati ve Inquired if those were residential |oans.
Hawker
1826 | M. Fauske Replied that they were.
Ref erenced Page 6 - Statew de housing,
energy efficiently and weat heri zation
prograns. He explained that this was a
very successful progranms and then |isted
the itens:

e L.I.HT.C Program

* Senior & special needs housing

« Statew de weat herization & energy
pr ogr anms

» Suppl enental housi ng

1702 | M. Fauske Page 7 - the Public Housing D vision. He

noted that there would be a pil ot program
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taking place in Barrow and that it would
be adm ni stered through the federal
government. M. Fauske noted that there
are over 4,000 people on the wait |ist
for that program

1600 | M. Fauske Page 8 - The Financing Prograns. M.
Fauske noted that the Veterans Mrtgage
program was about to sunset. The
prograns incl ude:

» Tax-exenpt first time honebuyer
program
* Veterans nortgage program
» Taxable first tinme homebuyer program
« Taxabl e program
1399 | Representative I nqui red the rough nunber of veteran
St evens | oans that are out within the State.
1339 | JOSEPH DUBLER, CHI EF |Ofered to provide that information. He
FI NANCI AL estimated that there was roughly $300-
OFFI CER/ FI NANCE $400 mllion dollars out.
DI RECTOR, ALASKA
HOUSI NG FI NANCE
CORPORATI ON,
DEPARTMENT OF
REVENUE
1308 | Representative Questioned the anount of the AHFC
Stoltze adverti si ng budget.

1255 | M. Fauske Replied that AHFC works with public
awareness. On the veteran's side, there
are public service announcenents and no
voting restrictions have been viol at ed.
He rem nded nenbers that AHFC is in a
conpetitive market and they want
awareness ‘out there’ particularly
regardi ng the taxable prograns. He
reiterated that it is a conpetitive
mar ket and that AHFC is ‘up against’ the
commerci al nmarket.

1155 | Representati ve Adm tted that he was overly suspi cious.

Stoltze

1140 | M. Fauske Conti nued hi ghlighting Page 8.

1118 | M. Fauske Qutlined Page 9 — the | ong-term debt
i ssuance process that enphasizes the
subj ective nature of the rating agencies
revi ew of capital adequacy.

1050 | M. Fauske Ref erenced Page 10 — reiterated the
rating criteria and requirenents sel ected
excerpts enphasi zing the subjective
nature of the rating agency’s' review of
capi tal adequacy. AHFC is currently
rated as an AA-. He hoped to receive an
AAA rating. That woul d have an inpact on
the cost of capital to the State.
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Currently, Al aska has a positive inmge
and that frees up the operating system
and lowers the capital to investors. The
criteria is inportant will becone nore

i mportant in discussions within the
Capi t ol budget.

906

M . Fauske

Page 11 — Highlights the transfers to or
on behalf of the State General Fund from
1986- 2002 percentages in the amount of
$1, 219, 040.

830

M . Fauske

Page 12 - Summary of AHFC equity, net
i ncome, State appropriations and
transfers to the State.

744

Representative Croft

Not ed the difference between direct cash
transfers and dividends. He asked the
di stinction between those two.

715

M . Dubl er

Replied that in 1990, AHFC began a
di vi dend program which included a cash
transfer for the dividend program

638

Representati ve Croft

Asked if it was Y2direct cash and %
taki ng over projects. M. Dubler replied
that was correct.

630

M . Fauske

Conti nued, referencing Page 12, the
summary of AHFC equity, net incone, State
appropriations and transfers to the

St at e.

608

M . Fauske

The rating agencies focus onto these
anounts. He stated that it is inportant
to be careful with these plans. The

pl ans nust outline what is foreseeable
wWith the future transfers within the
State. M. Fauske noted that he would
work with the Commttee in order to
formul ate that plan.

422

M . Fauske

Page 13 - Sunmary of financi al
information. From a business
perspective, AFHC is satisfied with the
corporation’s market share, however, he
poi nted out the drop in the investnent

i ncone. The original base was based on
6% as an interest rate. Currently, that
rate is at 1.2% That percentage falls
inline with interest rates throughout
the country. AHFC does not now i nvest in
equities; all noney |oaned is short-term

226

M . Fauske

Di scussed that these are trusted noney
and they have no equity.

207

Representati ve
Hawker

Asked the portion of the portfolio that
is on a fixed rate basis versus the
vari abl e rate base.

142

M . Dubl er

Replied that everything at this tinme, is
on the fixed rate | oan schene.
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127 | Representative Asked the average maturity rate on the
Hawker portfolio.

113 | M. Fauske Replied that the average |loan in Al aska
i S seven years.

54 M. Fauske Ref erenced Page 14, the Short-Term
| nvest nent rates.
TAPE HFC 03 - 11, Side A

020 | M. Fauske Conti nued, noting that the business of
AHFC is currently doing well.

038 | ADJOURNVENT The neeting was adjourned at 3:15 P. M
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