HOUSE FI NANCE COW TTEE
January 31, 2003
1: 25 PM

TAPE HFC 03 - 6, Side A
TAPE HFC 03 - 6, Side B
TAPE HFC 03 - 7, Side A

CALL TO ORDER

Co-Chair Harris called the House Finance Conmttee neeting
to order at 1:25 PM

VEMBERS PRESENT

Representative John Harris, Co-Chair
Representative Bill WIlIlianms, Co-Chair
Representative Eric Croft
Representative Ri chard Foster
Representati ve M ke Hawker

Represent ati ve Reggi e Joul e
Representative Carl Mses
Representative Gary Stevens
Representative Bill Stoltze
Representative Ji m Wit aker

VEMBERS ABSENT

Representative Kevin Meyer, Vice-Chair

ALSO PRESENT

Representative Cheryl Heinz; Representative Ralph Sanuels;
Representati ve Harry Cr awf or d; Joel G | bertson,
Comm ssioner, Departnent of Health & Social Services; Bob
Labbe, Deputy Director, Departnent of Health and Soci al
Services; Janet Clarke, Director, D vision of Adm nistrative
Services, Departnment of Health and Social Services; Marc
Antrim Comm ssioner, Departnment of Corrections;

PRESENT VI A TELECONFERENCE

There were no tel econference testifiers.

GENERAL SUBJECT(S) :

Agency Overvi ews: Department of Health and Social Services
Departnent of Corrections

The followi ng overview was taken in |l og note format. Tapes

and handouts wll be on file wth the House Finance

Comm ttee through the 23rd Legislative Session, contact 465-
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2156.

After the 23rd Legislative Session they wll be
avai l abl e through the Legislative Library at 465-3808.

LOG

SPEAKER

DI SCUSSI ON

TAPE HFC 03 - 6
SIDE A

DEPARTMENT OF HEALTH AND SOCI AL SERVI CES

000

JCEL G LBERTSON,
COW SSI ONER
DEPARTMENT OF HEALTH
& SOCI AL SERVI CES

Introduced his staff. He reviewed the
Departnent’s current structure. The
departnment i s undergoing audits regarding
restructuring reconmendat i ons. The
departnment’s goals are to streamline the
adm ni strative process and reduced costs,
hol d service declines to mnimze affect
on clients, maximze federal revenues,
and i nprove costuner service.

2210

M. GIlbertson

The depart nment IS faci ng budget
reductions. The current budget authority
is 1.4 billion dollars: $487 thousand
general fund dollars, and $832 federal
receipts. He noted that there are 2,512
full time positions. bserved that
formula prograns represent the majority
of the departnent’s budget.

2249

M. GIlbertson

Revi ewed costs for facilities: $41
mllion. Mst of these costs are for
|large facilities, such as the Al aska
Psychiatric Institute.

2302

M. Glbertson

Adm ni strative costs are approximately
$11.5 mllion, which includes the Ofice
of the Conmi ssioner and the Division of
Adm ni strative Services.

2340

M. Glbertson

Revi ewed increases in costs for formula
pr ogr ans. In 1993, formula prograns
accounted for 61 percent of over al
costs. They are currently 70 percent,
which is a 142 percent increase. He noted
that grant prograns have increased by 53
percent and program services by 96
percent. Facility and admnistrative
costs have al so increased.

2359

M. Glbertson

Di scussed general goals: Establish fisca
stability for Dwvision of Famly and
Youth Services prograns and reduce
dependence on general fund dollars. The
depart nment is undergoing review of
busi ness processes to elimnate
i nefficiency and r edundanci es and
maxi m ze federal revenues.

2511

M. Glbertson

D scussed federal funding. The CGovernor,
while serving as a Senator, worked to
adjust the federal nedical assistance
percentages that determne the relative
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match rate for Medicare funding (FMAP)
In 1997, this was raised from50 to 59.8
percent, which brought in $30 mllion
addi tional federal dollars every year

2543

M. Gl bertson

bserved that the goal is to continue to
work for adjustnents at the federal
| evel . The  CGovernor has taken the
position that the federal formula is
fl awed.

2645

Co-Chair Harris

Questioned if the FMAP percentage was
recently included in an appropriation
bill.

2655

M. GIlbertson

Expl ai ned that the nost recent adjustnent
was the in the Benefit |I|nprovenent and
Protection Act, of the year 2000. It
woul d sunset on Cctober 2005.

2736

BOB  LABBE, DEPUTY
DI RECTOR, DEPARTMENT
OF HEALTH AND SOCI AL
SERVI CES

Clarified that the current FMAP rate is
57 percent.

2745

M. Glbertson

Expl ained that a determ nation was nade
at the federal level that the nmeasurenent
to cal cul ate per capita i ncone
contributions was not accurate. Enployer
contributions to f eder al enpl oyee
retirenment plans, which aren’'t realized,
were included. This caused the per capita
incone of the state to rise. Al aska
received the greatest increase in their
per capita rate, which resulted in a 3
percent reduction.

2846

M. Glbertson

Spoke to the Fair Share Program There
was denial of the state of Alaska s Fair
Shar e programni s fi nanci ng operation
between the state and native private
hospitals to maxi m ze federal funds. The
state of Alaska s projected anount was
$55 mllion. These funds were not
realized.

3018

M. Glbertson

Enphasi zed that the departnent feels that
Alaska’s plan is conpliant with federa
regul ati ons and stressed t hat t he
departnment is aggressively pursuing the
fundi ng through the appeal s process.

3112

M . Labbe

Clarified that the hearing is in Mrch
and the decision would be in June. The
state’s position has not changed. He
expl ai ned that the issue seens to be that
the [federal] Admnistration does not
like the decision. They are confident
that the state plan is conpliant and wl|
be upheld at the court level by the 9"
circuit court of appeals.
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3322

M. GIlbertson

The fair share |anguage was designed to
stop practices of i nt ergover nnent al
transfers frompublic facilities.

3348

Co-Chair Harris

Summarized that the state would need $50
plus mllion dollars to nmaintain the
program at the FY03 | evel.

3422

M . Labbe

Explained that the state discontinued
paynents under the program when the
di sapproval was issued. Part of the
paynent remai ns W th t he Tri bal
government and woul d not be recoverable.
The assunption is that the funds would be
received and could be used to reduce a
suppl emental request by 20 — 15 percent.

3657

Co-Chair Harris

Questioned if the departnment supports the
FYO3 budget intent |anguage, which deals
with the reduction of services if
Medi caid funding is not sufficient.

3704

M . Labbe

Noted that the legislature inserted
| anguage that did not hold the departnent
accountable for the fair share funding.
The i nt ent was to hol d to t he
appropri ation. There has been sone
growh. He anticipates sone |level of a
suppl enmental woul d be needed.

3828

Co-Chair Harris

bserved that the House Fi nance Conm ttee
Chair would watch the supplenental to see
that the departnent nmnmanages for the
reducti on.

3850

M. Glbertson

The Governor has directed departnents to
| ook at service delivery. There is a | ack
of access to primary care services in
rural comunities. The departnent wll
work to develop an integrated health
service program wth tribal heal t h
systens, the Denali Comm ssion, Alaska
Mental Health Trust Authority and state
hol der groups to assure that primry
services are being delivered throughout
t he state.

3942

M. Glbertson

Noted that the third goal of the
departnent is to protect children and the
public from the negative affects of
al cohol , subst ance abuse, vi ol ence,
injury, and ill ness.

4041

M. Glbertson

The state will also work with the federa
gover nnment to i nprove Al aska’ s
responsi veness to bio-terrorism attacks.
The state is in phase one of a small pox
vacci nati on schedul e.

4051

M. GIlbertson

Acknow edged budget concerns and the need
to bring financial stability to the
departnent. He observed that there is not

House Fi nance Committee

4 01/31/03 1:25 PM




fi nanci al stability in the Medicaid
program but stressed that the core
mandate of the departnent would be
pr ot ect ed.

4231

M. Gl bertson

Provi ded a general departnent overview of
di vi si ons and operati ons.

4257

M. GIlbertson

Addr essed t he Di vi sion of Publ i c
Assi stance and noted that the Division
provi des assistance to children and
famlies. He noted that the Division
provi des assistance to needy famlies so
that they can care for children in their
own hones.

4421

M. GIlbertson

Revi ewed Chart 3: Adult Public Assistance
(APA) Casel oad Projections. The m ssion
of the Division of Public Assistance is
to encour age and pronot e sel f -
sufficiency. The Di vi sion handl es
eligibility determnations for public
assistance and the Medicaid program
Benefits have grown three-fold since
1990. Aid for disabled individuals has
been the driving force behind the
i ncrease.

4527

M. GIlbertson

Di scussed the Tenporary Assistance to
Needy Fam |ies (TANF) program

4559

Representati ve Croft

Questioned the doubling of the disabled
| ine appropriation in the APA assistance.

4612

JANET CLARKE

DI RECTOR, D VI SI ON
OF ADM NI STRATI VE
SERVI CES, DEPARTMENT
OF HEALTH AND SOCI AL
SERVI CES

Explained that aid to disabled children
is swtched over when they reach the age
of mgjority. Individuals may be 1living
| onger .

4742

M . Labbe

Agreed that there is a rapidly grow ng
seni or popul ation that woul d not neet the
financial requirenents for APA, but the
disability population is tied to the
denographics of aging. There has been
substantial growh in individuals wth
nental ill ness.

4855

M. Glbertson

observed that the TANF reauthorization is
before Congress. All sides are pushing
for a higher work standard. He referred
to Chart 4: TANF Monthly Casel oad. There
is currently a plateau in applications
for food stanps, which is traditionally
associated wth TANF increases.

5142

Representative Croft

Noted that the low is not in the sumrer
nont hs, but in Cctober and Novenber.

5148

M. GIlbertson

Pointed out that the reductions are a
resul t of per manent fund di vi dend
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paynents.

5221

M. Gl bertson

Reviewed welfare reform caseload and
spending, which has declined by 40
percent since 1996. He noted that cash
assi st ance has dr opped in hal f .
Addi ti onal investnments have been nade to
help facilitate the program

5316

Co-Chair Harris

bserved that noney saved in the welfare
to work program has been shifted to
chil dcare assistance and other prograns
and questioned if there had been an
overal |l savings.

5347

M. GIlbertson

Noted that the TANF block grant ($60
mllion per year) contains funding for
childcare and work services. Sone of the
TANF bl ock grant has been used to repl ace
increases of costs associated with the
program and cash assistance paynents. He
expl ai ned that act ual gener al fund
dollars in the program have been reduced.

5427

Ms. d ark

Noted that there was a $50 nmillion dollar
reducti on.

5429

M. Glbertson

Added that sonme of the TANF dollars can
be diverted to other federal block grants
that help pay for frontline social
wor ker s.

5525

Representati ve Joul e

Not ed t hat i ndi vi dual s living in
Anchorage are providing services to rura
areas. He pointed out that the intent is
to provide enploynent for rural residents
and questioned if anything can be done to
encourage |local enploynent. He stressed
the opportunity for departnments to
net wor K.

5726

M. Glbertson

bserved that the Governor has nmde a
comm t ment to I nprovi ng econom ¢
devel opnent and opportunities in rural

Al aska. He observed t hat triba

corporations are handling sone TANF
benefits.

5815

M. Glbertson

There is no 60-nmonth limtation for those
living in Native villages with greater
than 50 percent unenploynent. He stressed
that this should not be a signal to the
state to abandon attenpts to find good
jobs in those comunities. There needs to
be a conmmtnent to job skills. Healthcare
IS one of t he f ast est gr ow ng
professions. Retention is a key issue.
The Division of Public Assistance works
closely with the Departnment of Labor and
Wor kf orce Devel opnent to find jobs.

6044

Representative Croft

Cbserved that $56 mllion dollars were
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saved and questioned how nuch was
rei nvest ed.

TAPE HFC 03 - 6,
Side B

6103

M. GIlbertson

Explained that a nunber of the block
grant funds were reinvested: $5 mllion
in general fund dollars have been
suppl anted by TANF [including sonme Head
Start funds], $7 million for childcare is
adm nistered by the Division of Public
Assi stance and $22 nmillion dollars of the
TANF block grant is diverted for
chil dcare [devel opnment prograni.

6100

Ms. d ark

Clarified that the above $34 mllion has
been rei nvest ed.

6009

Representati ve Croft

Asked what has happened to those that
have cone off of benefits. He questioned
if they had found enpl oynent.

5931

M. Glbertson

Stated that it is too early to know the
results.

5916

Ms. dark

Noted that a “Leaver” study was done,
whi ch contains sone data regardi ng those
t hat have gone off of [TANF] benefits.

5827

Representati ve
Stoltze

Referred to private sector creation of
j obs and questioned if the adm nistration
supports [private sector stinulation of
j obs] prograns such as the one in O egon.

5820

M. Glbertson

Explained that the D vision of Public
Assi stance has worked w th individuals
who have cone out of the Oregon systemto
develop a workforce first agenda. He
stressed that the intent is to help
clients stay off of cash assi stance.

5700

M. GIlbertson

Pointed out that having a job is very
inmportant to self-esteem and providing a
role nodel. It is very inportant to get
persons to work.

5556

Representati ve
VWi t aker

Noted that the state is beginning to feel
the affects of the 60-nonth [benefit]
limt. He guesti oned if dat a IS
avai |l abl e.

5512

M. GIlbertson

Clarified that data is avail able and that
it would be provided at a | ater date.

5438

Representati ve
VWi t aker

Referred to the cycles of poverty.

5428

M. Glbertson

Noted that there are |links between
parents that are dependent on wel fare and
the likelihood that their children would
require future assistance. He stressed
the inportance of job training prograns.
The state would receive the benefit if
the next generation does not need
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assistance if their parents can be
transitions into the workforce.

5253

Representati ve
Hawker

Questioned how the state of Al aska
conpares to other states in regards to
prograns services and benefits that the
Department of Health and Social Services
provi des.

5146

M. GIlbertson

Pointed out that there are a wide variety
of ways that states admnister federal
bl ock grants and prograns. Medicare and
Wlfare reform are the two |argest.
Tennessee delivers services through a
HMO. Sone states administer all grants
t hrough the Medi caid program Sone states
have been slow to inplenent their Wl fare
to Wirk prograns. Denali Kid Care has
been a trenendous success in Alaska in
terms of enrollnment. Sone of the noney
that has allowed Al aska’s programto grow
so quickly cane from what other states
|l eft on the table. That is being changed
and Al aska may not receive this
redi stribution noney in the future.

4728

Representati ve
Hawker

Summari zed that Al aska has done a good
job of availing itself of f eder al
resour ces prograns.

4632

M. GIlbertson

Mai ntained that, while the state of
Al aska has availed itself to the majority
of programs offered at the federal |evel,
the state has not maxim zed the potenti al
for federal revenues. Alaska has the
hi ghest anount allowable in terns of its
i ncone | evel s for children heal t h
i nsurance program (200 per cent of
poverty, which is the maxi mum all owed at
the federal level). The Medicaid program
in the state of Alaska has inplenented
cost sharing, but there is flexibility to
i npl enent cont ai nment nmeasures within the
Medi caid program for additional savings.
The state still controls its ability to
structure federal prograns.

4529

Representati ve
Hawker

Asked the Commssion to address the
departnment’s vision for shifting the cost
of various progranms to dollars |everaged
fromthe federal system

4506

M. Glbertson

Expl ained that Medicare is an insurance
program and financing system to provide
services where the costs are shared
between the state and federal governnent.
The state of Al aska has | ooked at ways to
draw down of additional federal noney.

4334

M. Glbertson

Concl uded that the federal governnent is
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not paying its fair share for care
delivered in the state of Alaska and
other rural states where the cost of
delivery is greater. The formula is based
on per capita incone, which does not have
a correlation with the cost of delivering
care. There are ways to find conmonality
to assure that services are delivered in
the nost efficient manner and that
federal revenues are naxim zed.

4114 | M. G| bertson

Stressed the need for financial stability
to the Medicaid Program This neans
financial stability in grants and program
services. GCeneral fund dollars support
and supplenental requests needs to be
reduced.

4106 | M. G| bertson

Cont i nued by referring to charts
illustrating growth in eligibility and
costs anong all popul ati ons. These
grow hs are associated w th denographic
changes, regional and economic and sone
are the result of efforts by providers to
maxi m ze paynent rates by signing up
i ndi viduals that are dual eligible. He
di scussed cost and paynment issues wth
the Medicaid program The State has
flexibility in program design, but
federal |aw establishes sonme things. A
new contract will address sone issues, to
deliver the right care to beneficiaries.
| ssues that wll be reviewed in the
com ng year include: the preferred drug
list, (det erm ni ng t he nost cost
effective ones and nmaking sure all are
accessible), transportation costs, abuse
activities, and third party liability.

3654 |M. G| bertson

D scussed Youth Services; DFYS did not
nmeet sone federal standards |ast year and
will bring on a new director to bring
about inprovenents. He explained that
this would require investnent of tinme and
managenent. Once the plan is approved,
federal standards wll have to be net
wi thin two years.

3523 |M. Gl bertson

Referred to Chart 10 regarding Child
Reports of Har m and Chart 12,
illustrating juvenile justice activities.
He noted that there are facilities
t hroughout the state, including detention
and treatnent facilities, with 490
enpl oyees. Pointed out that there is a
new facility in Kenai, which would be
compl et ed in Mar ch. The Ket chi kan
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facility now fully oper at i ng. He

di scussed the Bethel, Nonme and MLaughlin
Youth Center facilities. Over cr owdi ng
i ssues were discussed as being handled
internally.

3248 |M. G| bertson

Reviewed the Division of Public Health

He observed that the Division has a w de
purview, including epidemcs, studies,
birth defect prevention, etc. There are
686 full time positions. The nost high
profile positions involve the issue of
bio terrorism and the small pox
vacci nation program A confidential state
plan would be shared with the federal
government. He added that the departnent
woul d begin the initial vaccinations of
the response team within the next nonth,
whi ch woul d be r eady to conduct
vaccinations if there is an detected case
of snmall pox any where in the world.

3106 |M. G I bertson

Di scussed the Division of Alcohol and
Drug Abuse. Alaska |leads the nation in
al cohol abuse; 79 per cent of
incarcerations resulted from al cohol
abuse; this also relates to child abuse.
The Governor is |ooking at treatnent
prograns in rural Al aska.

2951 | Co-Chair Harris

Asked about the planned use of revenues
froman increase in the al cohol tax.

2933 |M. Gl bertson

Explained that the Admnistration is
still in the process of developing the
FY04 budget. No deci sion had been nade at
the tine.

2904 | Representati ve Joul e

Referred to tribal entities, which are
attacking social ills through wellness
pr ogr ans.

2821 |[M. G| bertson

Referred to an appropriation of $15
mllion to the Alaska Federation of

Nat i ves, whi ch Senat or St evens
appropriation for al cohol t reat ment
prograns in the state of Al aska. He

acknowl edged t hat substance abuse and the
i npacts of substance abuse are pervasive
t hr oughout many ar eas of state
governnment. The Governor is aware of the
need of native corporations for resources
and is commtted to | ocal communities. He
expressed a desire to have conmmunity
ownership in success of prograns.

2641 |Ms. O ark

Provided an update on the Al aska
Psychi atric Institute facility in
Anchorage. She noted that the facility
would be located on property near the

House Fi nance Committee

10 01/31/03 1:25 PM




McLaughlin Youth Center. The property
was part of the Alaska Mental Health
Tr ust Land Settl enment. The crisis
treatment center nust be vacated in two
years. A solution nmust be found for that
facility.

2332 DEPARTMENT OF CORRECTI ONS

2308 | MARC ANTRI'M |1 ntroduced departnent staff and di scussed
COWM SSI ONER, their duties.
DEPARTMENT OF
CORRECTI ONS,

2002 | Co-Chair Harris Questioned the difference between a
deputy conmm ssi oner and an assi stant.

1943 | Commi ssioner Antrim |Explained that a deputy takes over for
t he conm ssioner in his absence.

1848 | Comm ssioner Antrim |Di scussed t he Deput y Comm ssi oner’ s
O fice, which oversees training, prisoner
transport and prisoner classification.

1652 | Co-Chair Harris Questi oned i f t he Adm ni stration’s
priority would be to house prisoners
close to home or if cost would be a
factor in long-termincarcerations.

1558 | Commi ssioner Antrim |Noted that the Departnent attenpts to
house prisoners as close to hone as
possible while neeting security and
financi al needs.

1509 | Comm ssioner Antrim |Reviewed the Division of Admnistrative
Servi ces, which oversees budget and
finance, data processing, human rights,
procurenent, facilities managenent and
inmate health care.

TAPE HFC 03 - 7,
Side A

28 Comm ssioner Antrim |Discussed the Division of Institutions.
He observed that <costs vary. Larger
facilities are cheaper to house innmates.
New prisoner costs are higher due to
assessnment mandates. Location determ nes
sone of the cost.

157 | Co-Chair Harris Questioned why the Palner facility has
t he | owest cost.

219 | Conmi ssioner Antrim |Explained that it is a large facility
with low security needs. Capital costs
wer e not included.

339 |Co-Chair Harris Questioned the cost of housing inmates in
Ari zona.

354 | Conm ssioner Antrim |The cost to house inmates in Arizona is
approximately $54 a day or $65 with
program costs included. This does not
i nclude travel.

415 |Jerry Burnett, | Qbserved that the Departnent is |ooking

Speci al Assistant, [at including travel in their final
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Depar t nent of
Corrections

figures.

425

Conmi ssi oner Antrim

Conti nued di scussi ons of innmate prograns:
adul t basic education, general education,
youth offender program (spring Creek
Correctional Center), substance abuse,
sex offender treatnent, anger managenent
and vocational and technical training.

556

Conmi ssi oner Antrim

Reviewed the Comrunity Jail Initiative,
which operates 15 local jails under
contract to police departnents and costs
$2, 844,900 dol | ars.

703

Representati ve Ral ph
Sanuel s

Asked t he timeline on audi ts and
determ nations of recidivismrates.

734

Conmi ssi oner Antrim

Clarified that the sex offender program
at Hi ghland Mwuntain is the first
scheduled for audit. He was not able to
provide information on recidivismrates.
He observed that “recidivisnt needs
further definition.

920

Representati ve
Stoltze

Questioned how the decline in dividends
has i npacted the Departnent.

1002

M. Burnett

Observed that it would have an affect,
but was not able to quantify it.

1028

Comm ssi oner Antrim

I n response to a question by
Representati ve Stoltze, Comm ssi oner
Antrim noted that there is a victins’
rights advocate in the Departnent. An
automative notification system allows
people to call in and receive information
regardi ng prisoners.

1109

Representati ve Joul e

Asked which inmate prograns are court
or der ed.

1128

Conmi ssi oner Antrim

Expl ained that substance abuse and sex
rel ated cases general have court ordered
treat nent.

1198

Representati ve Joul e

Questioned if there was a correlation to
recidivism

1224

Conmi ssi oner Antrim

Affirmed that there is a level of
recidivism He could not quantify the
rate. He acknow edged that he has seen
i nmat es that have gone through all of the
subst ance abuse prograns return.

1251

Representati ve Joul e

Stressed the need to utilize traditiona
cultural prograns in conjuncture wth
west ern net hodol ogi es.

1420

Conmm ssi oner Antrim

Acknow edged that 34 percent of the
incarcerated population is Native. He
agreed that what 1is occurring is not
wor ki ng and spoke to the consideration of
including Native entities to work wth
i nmat es.
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1516

Conmi ssi oner Antrim

Di scussed the Division of Comunity
Corrections/Probation and Parole. He
noted that it staffs field probation
officers in nost major cities. Casel oad
is between 70 and 75 inmates. The
casel oad should not exceed 60-65 when
there is a requirenent for 1-2 pre-
sent ence reports per nonth.

1712

Conmi ssi oner Antrim

Revi ewed the casel oad and noted that the
state is at the edge of the standard
requi renents.

1748

Conmi ssi oner Antrim

Referred to the Interstate Conpact
Agreenment, which allows prisoners to be
transferred between states.

1818

Conmi ssi oner Antrim

D scussed budget wunits. The Departnent
was reduced to two budget review units in
or der to provi de flexibility:
Adm ni stration and Qper ati ons and
Communi ty Residential Centers.

1922

Conmi ssi oner Antrim

bserved that there are 3,123 prisoners
in state facilities. They are at 98
percent of capacity at present. There are
622 prisoners i ncarcer at ed at t he
contract facility in Arizona. There are
21 prisoners in other out of state
facilities (due to nedical and other
reasons).

2035

Representati ve Joul e

Asked when the Arizona contract would be
up for renewal. He asked the inpact of a
5 or 10 percent reduction.

2075

Comm ssi oner Antrim

Responded that the out-of-state contract
is up in June 30, 2003.

2122

M. Burnett

Noted that there is an option for a one-
year renewal, wth an additional four-
nonth extension at the end of that
peri od. The state can ent er
renegotiations in the current year or do
an automatic extension up to Cctober
2004.

2149

Comm ssi oner Antrim

Stressed that the Departnent is heavy in
gener al fund spendi ng. It would be
difficult to incorporate a reduction.

2226

Conmi ssi oner Antrim

Spoke to the electronic nonitoring.

2242

Representati ve
St evens

Questioned if the Departnment anticipates
i ncreasing t he use of el ectronic
noni t ori ng.

2305

Conmi ssi oner Antrim

Acknow edged that electronic nonitoring
is cost effective, but noted that it
doesn’t prevent actions by prisoners. He
felt that there was room for expansion,
but stressed that it would have to be
done cautiously. The nonitoring is not
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G S | ocati ng.

2515

Representati ve
Sanuel s

Questioned how success was defi ned.

2527

Conmi ssi oner Antrim

Clarified that recidivismrates have not
been determ ned, but that the technol ogy
is successful in nonitoring the innmates
and the inmates successfully conplete
their requirenents.

2631

Representative Joul e

Questioned if there has been an expansi on
of roles for village public safety
officers. He observed that there are no
contract jails in villages. He observed
the difficulty of allowing prisoners to
travel to participate in famly funerals.

2735

Conmi ssi oner Antrim

Stated that the issue is: To what degree
is the Departnent able to get the
prisoner back to their honmetown to
participate in famly funeral services.
It i's difficult to arrange
transportation, even in a larger town.
Prisoners may require a high level of
cust ody, which requires escorts. There is
a gquestion as to who is responsible for
paynent of the escort and travel.

2847

Representati ve Joul e

Noted that the famly often offers to pay
the transportation and escort costs. A
larger issue is that village jails are
not state contract facilities.

3100

Comm ssi oner Antrim

Revi ewed the Departnent’s staffing | evel.
There are 1484 authorized positions.
There are 143 vacanci es.

3207

Comm ssi oner Antrim

Di scussed the Departnent’s |arger role as
a social service provider. The Departnent
is going to engage in nedical cost
cont ai nnent .

3329

Comm ssi oner Antrim

Looked at population nanagenent. The
Departnent has decided not to install
tenporary housing, as the increase in
pri soner popul ati on has not nanif est ed.

3421

Representati ve
Stoltze

Spoke in support of the use of tenporary
housi ng.

3429

Conmi ssi oner Antrim

Stressed the need to engage in staff
recruitnment. Over the l|ast eight years
the Native Al askan staff has dropped from
6 to 4 percent. The nunber of female
staff has decreased, to a point which
nakes it difficult to operate.

3609

Conmi ssi oner Antrim

Spoke to workforce enploynent nonies for
trai ni ng.

3626

Conmi ssi oner Antrim

bserved that the Departnent woul d
conti nue to wor k on m SSi ons and
nmeasur es.
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3700

Conmi ssi oner Antrim

Approxi mately 300 prisoners are nentally
ill. He questioned if the Departnent of
Corrections is the best place to house
t hese individuals.

3742

Conmi ssi oner Antrim

Pointed out that there are few sleep off
centers. The Departnent of Corrections
was intended to be the last resort but
has becone the first resort.

3818

Conmi ssi oner Antrim

Anchorage and Juneau are the only
comunities t hat routinely char ge
arrested persons with violations of city
ordi nances. Mst cities and towns arrest
persons for violations of state charges,
| eaving the Departnent and State to
assune all the costs.

3956

M. Burnett

Clarified that Anchorage and Juneau do
rei mburse the state.

4019

Representati ve
Stoltze

Questioned if the Departnent receives
Al aska Mental Health Trust Authority
f unds.

4031

M. Burnett

The Departnent receives a little over $4
mllion in general fund nental health
dol | ars.

4049

Comm ssi oner Antrim

The Departnent is anticipating a need for
an additional $1.2 mllion stemming from
a vehicle accident out of Seward for
direct health care costs and the |ost of
the transportati on van.

4116

Comm ssi oner Antrim

Added that the Departnment is trying to
wor k on charge back costs associated with
| TG costs. There are a |arge nunber of
openings for probation officer and
correctional officers, which transfers to
a high level of overtine.

4149

Representati ve
Hawker

Referred to the cost schedule on page 2.
He asked for the calculated support of
the nunbers. He noted that there are over
600 prisoners housed in the Arizona
facility and questioned if out si de
housing is an acceptable as a cost
reducti on sol ution.

4248

Conmi ssi oner Antrim

Replied that it is a logistical problem
There are costs associ at ed with
transport. He discussed other problens
and noted that doctors are being shared
with other wunits. There is a policy
guestion of whether Alaskan <citizens
shoul d be in Al aska.

4501

Representati ve
Hawker

Questioned if the inmate population is at
risk in Arizona.

4520

Conmi ssi oner Antrim

Did not think that prisoners in Arizona
were at risk and noted that grievances
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are nonitored.

ADJ OURNVENT

The neeting was adjourned at 3:54 PM
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