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CO CHAIR GARY WLKEN called the Joint Arnmed Services Commttee
neeting to order at 9:08 a.m Representatives Harris,
Dahl strom Lynn, Morgan, Joule, and Heinze and Senators WIken,
Dyson, Gary Stevens, Quess, and Ben Stevens were present at the

call to order. Public menbers in attendance were Lieutenant
Ceneral Tom Case, Mster Chief Frank Love, and Colonel Dean
Onen. Representati ves Stepovich and Coghill and Senator Hoffnman

were also in attendance.

ALASKAN COMVAND S ANNUAL ADDRESS

CO CHAI R W LKEN wel coned everyone to the neeting, the purpose of
which is to receive an update on the mlitary in Al aska. Co-
Chair WIlken introduced Janice N elson, Director, Governnental
and Legislative Affairs, US. Arny; Captain David Ryan, Chief of
Staff for the Coast Guard District 17; WMjor Brenda Canpbell,
Public Affairs Ofice, Al aska Command (ALCOM; Captain Ted
Ceasely (ph), Aide to Lieutenant CGeneral Chandler; Command Chi ef
Master Sergeant Chris Dobbins, the 11th Air Force; Master
Ser geant Rober t Carte, 210t h Rescue Squadr on, Al aska
I nternational Guard; Boatswains Mate First C ass M chael Love,
Cutter Liberty;, and Sergeant Matthew Neville, U S. Arny Al aska
Sol di er of the Year.

COCHAIR WLKEN then introduced Lieutenant General "How e"
Chandl er, who is the senior mlitary officer in Alaska and who
is responsible for the integration of all mlitary activities in

the Al aska theater of operations. Li eut enant GCeneral Chandl er
is the communder of the Alaskan Command, which is the sub-
uni fied command under the Pacific Conmand. Li eut enant GCener al

Chandl er integrates the activities of nore than 21,000 active-
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duty Guard and Reserve nenbers from all services of Al aska. Co-
Chair WIken highlighted that Lieutenant General Chandl er
commands the 11th Air Force and oversees the training and
readiness of tw tactical fighter wngs and Air Force
installations |ocated throughout the state. Furthernore, as the
commander of the Northern Anerican Aerospace Defense Command
(NORAD) Lieutenant General Chandler directs all air operations
in Alaska to ensure defense against all hostile airborne
threats. Mreover, Lieutenant General Chandler is the Commander
of the Joint Task Force of Alaska, and is responsible for all
the planning and execution of all honeland defense operations
within the theater, including security and civil support
actions. Li eutenant General Chandler is in his second year and
has many honors and a | engt hy resune.

LI EUTENANT GENERAL "HOW E" CHANDLER, Conmmander, Al askan Conmand,
thanked the conmttee its support over the past year and for
asking him to conme before the committee again. Li eut enant
General Chandl er enphasized that the conmttee can be very proud
of the nmen and wonen who are serving in the State of Alaska
t oday. For exanple, Sergeant Carte is a rescue specialist who
has flown 30 conmbat mnissions and saved the lives of six people
this last year in support of Operation Northern Watch, Southern
Watch, and Enduring Freedom Li eutenant CGeneral Chandl er
informed the comrmittee that Sergeant Neville has been a nenber
of the U S. Arny since 1999 and plays the saxophone in the 9th
Arny Band. Furthernore, Sergeant Neville is the US. Arny
Al aska (USARAK) and U.S. Arny Pacific 9 Conm ssion Oficer of
the Year for 2003. He then turned attention to Boatswains Mate
First Cass Mchael Love who has executed 56 search and rescue
m ssions while serving aboard the icebreaker Polar Star, and is
now serving aboard the Cutter Liberty.

LI EUTENANT GENERAL CHANDLER turned to his presentation for which
the slides are included in the commttee packet. He began by
reviewing the mlitary structure. He highlighted that the
newest addition to the mlitary structure is US NORTHCOM [U.S.
Nort hern Command], which has extended into Alaska through the
Joint Task Force - Alaska (JTF-Alaska) of which the ALCOM
commander is the conmander. The geographic boundaries of the
theater of operations correspond to the State of Al aska, and
furthernore there are different authorities vested in his

position, based on the four different headquarters. He
explained that the responsibilities change depending upon the
m ssion and who is tasking the forces in the state. M ssi ons

are conducted with ground, aerospace, and naval conponents.
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Number 10. 50

LI EUTENANT GENERAL CHANDLER related that nost of the ALCOM
mssions are directed by the US. Pacific Command (PACOM,
headquartered in Hawaii. The slide entitled "PACOM Roles”
hi ghlights ALCOM s overarching responsibilities in the theater.
He pointed out that other mssions are perfornmed in order to
enhance security and stability throughout the Pacific reason.
As this neeting is occurring, nenbers of the Third Wng are
participating in exercises in both Thailand and India. The
aforenentioned will be beneficial in the upcom ng cooperative
Cope Thunder, which wll be flown on the ranges in Alaska this
summer.  The cooperative Cope Thunder is the prem er air-conbat
exercise in the Pacific and continues to grow and support the
Pacific Rmmlitary relationship.

LI EUTENANT GENERAL CHANDLER turned to U S. Pacific Ar Forces
(PACAF), which is also headquartered in Hawaii and delineates
the authority of the 11th Air Force, which is responsible for
al | Air Force forces in Al aska. Its over ar chi ng
responsibilities are to organize, train, and equip forces for
conbat operations worldw de while enphasizing the Pacific-Asian
t heater. Under the 11th Air Force command, Alaska's Air Force
facilities and resources in Al aska are nanaged as well as taking
care of the famlies [of the Air Force]. He highlighted that
PACAF is shifting gears such that it wll return to the
Aer ospace Expedi ti onary For ce ( AEF) schedul e fol |l ow ng
operations in Enduring Freedom and lIraqi Freedom As part of
the normal AEF schedule, approximately 450 airnmen from Eiel son

Air Force Base, 290 from El nendorf Air Force Base wll deploy
next nmonth in support of operations around the world. An
additional 1,000 airnen from Elnendorf Air Force Base wll be

postured to prepare to depl oy should there be the need.

LI EUTENANT GENERAL CHANDLER, in response to Senator Dyson's
earlier question, noved on to the slide entitled "NORAD Rol es".
The NORAD headquarters are in Colorado Springs, Colorado. He
hi ghlighted that NORAD has been in existence for alnobst 50
years, and has successfully naintained the air sovereignty of
the U.S. and Canada from external threats. Since [the terrorist
attacks of Septenber 11, 2001] NORAD becane responsible for
nonitoring internal air threats that could potentially be in the
state. He informed the commttee that [NORAD] has an E-3
surveillance aircraft as well as F-15 fighters on alert 24 hours
seven days a week. Furthernore, renote radar sites continue to
provide external and internal coverage around the state.
Forwar d-operating |ocations at Galena and King Salnon are still
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mai ntained to respond to Russian mlitary aircraft. Li eut enant
General Chandler related that F-15 aircraft intercepted a flight
of two Russian bonbers that approached Al askan air space | ast
August . The aforenmentioned is the first Russian intercept in
over 10 years and it highlights the training of those performng
the mssion as well as the vigilance that NORAD continues to
mai nt ai n.

SENATOR DYSON asked if the Canadian Air Force has a sector of
responsibility for North American air security.

LI EUTENANT GENERAL CHANDLER replied yes, adding that Canada w |
deploy to sone of the forwarding operations in Canada as well.
Furthernore, there are arrangenents for cross-border operations
in the bilateral agreenent in which Al aska and Canada operate.
In further response to Senator Dyson, Lieutenant General
Chandl er specified that NORAD doesn't include surface ships,
t hose are under NORTHCOM However, he infornmed the conmmttee
that there is a group of people reviewing the Canadian
participation in NORTHCOM and how such woul d be nel ded together.
He suggested that a nore efficient comrand structure would
probably nake sense. This study is part of a study being
conducted by NORAD in the bilateral arrangenent wth the
Canadi ans. He noted that there may be a tinme when it's no
|l onger the North Anerican Air Defense Command, but sinply the
North Anmerican Defense Comrand. Li eutenant General Chandl er
told the conmttee that there are ongoing discussions regarding
how t o best organize to defend the North Anerican continent.

SENATOR DYSON added that the Canadian government is actively
di scussing reevaluating the role of its coast guard and giving
it a law enforcenent and national defense role simlar to that
of the U S. Coast Guard.

REPRESENTATI VE STEPOVI CH rel ated his understandi ng that [Al aska]
is way ahead of the Canadians with regard to what [Al aska] puts
i nt o NORAD.

LI EUTENANT GENERAL CHANDLER inforned the commttee that when he
worked in the Pentagon he was part of the Permanent Joint Board

of Defense, which was established after Wrld War Il in this
bilateral arrangenent between the U S. and Canada. The
Canadi ans have been extrenely good partners. Al t hough the
Canadian mlitary is smaller than that of the US., the

Canadi ans nore than contribute their fair share with regard to
providing forward operating |locations across the northern tier
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and the continuation of the l|ong-range radar sites across the
northern tier of Canada.

REPRESENTATI VE STEPOVI CH said that he was under the inpression
that the Canadians depended upon [Alaska] for a lot their
overal | defense.

LI EUTENANT GENERAL CHANDLER stated that he wouldn't say that.
In fact in the NORAD headquarters there are 30 Canadian officers
that participate. Therefore, he didn't believe that it would be
exactly correct to say that [Alaska] is directly responsible for
the defense of Canada. Furthernore, the extensive capabilities
of the Canadi ans make them an equal partner as far as NORAD is
concer ned.

LI EUTENANT GENERAL CHANDLER, 1in response to Representative
St epovi ch, explained that during different tines of the year
Russian aircraft train over the northern Arctic areas.
Sonmetimes those aircraft venture near Alaskan airspace, and
North American Air Defense Command ensures that those aircraft
don't enter Alaska's airspace unescorted. Li eut enant Gener al
Chandl er specified that there isn't a fear that Russians would
i nvade Al aska, but there is an air sovereignty responsibility in
Al aska that is taken seriously.

Nunber 17.43

REPRESENTATI VE HEI NZE asked if the Russian bonmbers [venture into
Al aska's airspace] every year when they get their fuel supply.

LI EUTENANT GENERAL CHANDLER replied no, and reiterated that this
incident of the Russian bonbers entering Al aska' s airspace was
the first tinme in over 10 vyears. He nentioned that it's
sonething that will continue to be watched. He enphasi zed t hat
he was pleased with the system that continues to do the job
expected of it for over 50 years.

LI EUTENANT GENERAL CHANDLER returned to his slide presentation
with a slide entitled, "USNORTHCOM Rol es” and pointed out that
U S Northern Command is headquartered in Colorado Springs,
Col or ado. He explained that USNORTHCOM is [Alaska' s] parent
organi zation for honeland defense and mlitary assistance to
civil authorities. The Departnent of Defense (DoD) has been
provi ding honeland defense and mlitary support to civilian
authorities for many years. In the past the aforenentioned
efforts were acconplished sonewhat independently by several
di fferent commuands. However, since [the terrorist attacks of
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Sept enber 11, 2001] the DoD has changed in order to place all
honel and defense efforts under a single, unified conmand. That
uni fied command, Northern Conmand, has reached full operationa
capability as of COctober 2003, and therefore there is a one-stop
shop for all of the DoD and honeland security contributions to
the nation. The inpact on the creation of the Northern Command
on mlitary forces in Al aska has been transparent as there has
been no change in the nunber of forces or the infrastructure.
However, if Al askan forces are needed, Northern Command can task
Al askan forces directly under JTF-Al aska rather than through

many separate parent comrands. Therefore, [JTF-Alaska] is the
one-stop shop in Alaska for mlitary support to civil
authorities and honeland defense type operations. Just this

past year, General Ralph E. Eberhardt, Comrander, Northern
Command, visited Juneau and Anchorage and is returning next
nonth in order to solidify NORTHCOM roles and interagency

rel ati onshi ps. Li eut enant Gener al Chandl er opi ned that
i nteragency relationships are key in the success or failure in
honel and defense efforts. "W wll succeed or fail based on our
solid relationships between the various federal, state, and

| ocal agencies,” he stated. He enphasized the need to continue
to work together to develop plans and exercise actions together.
A great exanple of the aforenentioned is the relationship
buil ding that has occurred in Juneau with Unified Defense 2004,
which is wapping up this week. Li eut enant GCeneral Chandl er
enphasi zed that the developnent of Northern Command doesn't
provide the mlitary with any new authority nor is any necessary
to conduct wunilateral operations. Northern Command remains in
the framework of the Posse Comtatus Act.

Nunber 20. 46

LI EUTENANT GENERAL CHANDLER turned to Unified Defense 2004.
Unified Defense 2004 involved a series of sinulated terrorist
attacks, including maritine and port security events as well as
aerospace defense activities in Al aska. Therefore, the Northern
Command m ssion and NORAD mssion were brought together to
exercise. Unified Defense is part of a |larger exercise scenario
with participants in Texas, Colorado, Virginia, and Wshi ngton

D. C This exercise scenario is designed to allow |ocal, state,
and federal agencies to work together to inprove the ability to
support honel and defense as well as |ocal disasters.

LI EUTENANT GENERAL CHANDLER noved on to naritime operations.
Wiile the U S. Coast Guard (USCG has becone nore visible since
[the terrorist attacks of Septenber 11, 2001], the honel and
security mssion of the USCG isn't new. He highlighted that
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USCG District 17 nmonitors over 33,000 mles of <coastline

t hroughout the state. In the past 18 nonths, District 17 has
undertaken additional honeland security action, including what
is listed on the slide entitled "Maritine Operations.” The

USCG s expertise in maritine operations and its position as a
menber of the new Departnent of Honmeland Security nmekes it an
integral part of the anti-terrorism task force and honel and
defense team Furthernore, USCG is crucial to the protection of
Val dez and responded as the | ead federal agency on behalf of the
Departnent of Honeland Security during the increased security
|l evel in Valdez this past holiday season. Li eut enant GCener al
Chandl er pointed out that Admral Jim Underwood was the primary
federal official (PFO in charge of the increased security in
Val dez as well as during the Unified Defense exercise.

SENATOR DYSON inforned the commttee that Admral Underwood now
has a maritine rapid response teamfor District 17.

LI EUTENANT GENERAL CHANDLER indicated that the MSST [Maritine
Safety and Security Teans] is the 13th and will be the one that
will standup in Anchorage. He explained that it would bring
about 100 personnel, of which 70 would be active duty personnel
and about 30 reservists. Furthernore, there are small boat and
dog team capabilities that have not been readily accessible in
Al aska.

Number 23. 39

LI EUTENANT GENERAL CHANDLER returned to his presentation and
drew attention to the slide entitled "USARAK Transformation."
He informed the commttee that the third of six US Arny
Stryker Brigades is standing up in Alaska as the 172nd Stryker
Bri gade Conbat Team The Stryker Brigade helps transform the
US Any into a lighter, leaner, and nore rapidly deployable
force. The 172nd Stryker Brigade will be ready for conbat
depl oynments by WMy 2005. In the neantine, the US. Arny in
Alaska will be in transition and brigade teans will train on
their new equipnment and vehicles. He said he anticipated
approximately 300 Stryker vehicles to arrive in Alaska early in
the spring of 2004. Furthernore, the redesignated task force to
the 501st Airborne assigned to Fort Richardson is another wunit
that will be in transfornmation. The redesignated task force
will have initial conbat capability as that of the Stryker and
the task force is currently deployed and supporting operation
Enduring Freedom i n Afghani stan.
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COCHAIR HARRIS recalled |ast year when there were issues in
Anchorage and Fort Geely with regard to the Stryker brigade and
the areas that may or may not have been avail able for use. He
asked if the aforenmenti oned has been resol ved.

LI EUTENANT CGENERAL CHANDLER answered, "I don't think we're
conpletely out of the woods on either one of those issues.” He
poi nted out that John Brown (ph) has worked very hard with his
installation commanders at both | ocations. The drop zone issue
is being reviewed. He noted that [ anot her ] conpl ete
environnmental assessnent is going to be performed. Li eut enant
General Chandler informed the committee that at sone point,
there would be a drop zone sone place in the north because it's
inperative to the U S. Arny's training. Wth regard to fence
i ssues at Fort Richardson, a great anmount of public comment was

taken by the installation comander. He enphasized the need for
folks to keep in mnd that the US. Arny had always wanted to
segregate that |and. However, that 1isn't to say that it

woul dn't be available for special use events because there is
access capability, as long as the safety of the public can be
ensured. There are many other issues with regard to the fence,
such as the control of the |and. At sone point, barriers wll
need to be placed around the property at Fort Richardson for the
safety of the general public and the ability of the soldiers to
properly train. Li eut enant CGeneral Chandler specified that the
US Amny wll wrk openly with the public to continue to
resol ve the issues.

COCHAIR HARRI S offered to do whatever the [l egislature] can do
to mnimze any difficulties with the public.

LI EUTENANT GENERAL CHANDLER noted his appreciation, adding that
the mlitary wants to be good nei ghbors both inside and outside
of all installations in Al aska.

REPRESENTATI VE LYNN commented that it's essential to preserve
the integrity of the m ssion of Fort Ri chardson.

CO- CHAIR WLKEN highlighted that one of the problens with the
[ Fai r banks] school district has been that many mlitary folks
noved in the summer and the Stryker folks didn't fill those
seats in the school.

LI EUTENANT GENERAL CHANDLER explained that the soldiers should

be arriving to "marry up with the equi pnent” whether the soldier
obtains his or her training locally or elsewhere. He pointed
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out that typically the services attenpt to rotate in order to
pl ace fam lies and have children start school in the sunmer.

Nunmber 28. 06

SENATOR DYSON related his understanding that with the Stryker
Brigade there wuld also be sone seaborne rapid transit
platforns to be able to nove the Strykers. He inquired as to
the status of the aforenentioned.

LI EUTENANT GENERAL CHANDLER answered that the US.  Arny
continues to review ways in which to rapidly transport people
via sealift. He highlighted that the Stryker has the capability
of being deployed in a nunber of ways. The U S. Arny wll
continue to work on the issue. In further response to Senator
Dyson, Lieutenant GCeneral Chandler acknowl edged that there was
supposed to be a visit from a seaborne rapid transit platform
and he anticipated that such a visit would occur at sone point.
He said that at sone point, the soldiers will have to practice
noving the Stryker vehicles to the port and |oading them onto
the ships, and other things that would be required during
deployment in a real world situation. Li eutenant Ceneral
Chandl er said that typically the vessels he has seen have been
30-40 knot [rapid response] vessels, although he expressed the
need to confirmthat.

LI EUTENANT GENERAL CHANDLER infornmed the committee that this
USARAK transformation will increase the nunber of Arny personnel
in Alaska by approximtely 2,400. To make this transformation
possi ble, the range construction issues and the range facility
issues will continue to be addressed.

Nunber 29.53

LI EUTENANT GENERAL CHANDLER continued with the slide entitled
"M ssile Defense." Qoviously, ballistic mssiles are of great
concern to national security and Alaska is on the |eading edge
of defending the nation against this threat. Mssile activities

are in high gear at Fort Geely where interceptor silos
supporting buildings have been conpleted and mssile defense
systens are being installed. He noted that Governor Mirkowski

attended the ribbon cutting standup of the Alaska Mssile
Def ense Battalion, Al aska National Guard, at Fort Geely in
January. Li eutenant General Chandler related that the COBRA
DANE Radar is conplete in terns of nodifications. Furt her nore,

the command and control systens are being installed in new
facilities at Eareckson Air Station. He infornmed the conmttee
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that several missile defense-related test | aunches are schedul ed

for Kodi ak. Al t hough one was scheduled for March, it's been
pushed back to an unknown date. However, there should be a
| aunch out of Kodiak by this sumrer. Li eutenant General
Chandl er said that mssile defense will provide the nation with
an initial defensive capability before the end of the year. By
the end of 2005 this capability wll be enhanced with 10

additional interceptors at Fort Geely and the Sea-Based X-Band
Radar fromits homeport at Adak.

LI EUTENANT GENERAL CHANDLER turned to the C 17 in Al aska. He
pointed out that sone of the benefits to bringing the CG17 to
Al aska include a greater payload and newer and nore reliable
equi pnent that can nore easily support locations in the Aleutian
Chai n and throughout the Pacific theater. Furthernore, the G 17
provides a great ability to deploy forces from Al aska. Bot h
active duty and reserve personnel will fly the C17s. He noted
that the U S. Ar Force has had great success with a mx of
active duty and reserve personnel. Currently, training
opportunities are being studied in Alaska and are working wth
the US Arny with regard to a potential assault |anding strip
at Allen Arny Airfield as that airfield is inproved for mssile
def ense.

LI EUTENANT CGENERAL CHANDLER noved on to the nanagenent of

ai rspace training and ranges. Retaining the ability to use
ranges on the ground and in the air in Alaska is critical to the
future utility of the forces and the bases in the state. The

w de-open spaces in Alaska allow crucial |arge-scale training to
be conducted, and nowhere in the Lower 48 can conparable
training opportunities be found. Li eutenant GCeneral Chandl er
opined that Alaska's ranges constitute a national treasure.
Furthernore, he believes that the inportance of the Pacific

Al aska Range Conplex or Park will only continue to grow, and
therefore [the mlitary] continues to invest in range
i mprovenents. In fact, there is a plan that would conmit $178

mllion in range inprovenents through 2010 to the Pacific Range
Conpl ex. He pointed out that work with the Alaska Railroad is

al so occurring to extend the line near the range which would
allow joint exercises with U S. Arny personnel on the ground as
well as aircraft overhead. He noted the potential for forces

from the Lower 48 being transported via rail from the port to
the ranges to the North, and therefore allow joint exercises.
Li eutenant General Chandler stated that this is an exanple of
how the Al aska Command conmmander could help coordinate training
opportunities in the state. He thanked the |egislature and the
citizens of Al aska for const ant support for training
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requirenents. Furthernore, the cooperation between Al aska
civilians and the mlitary has been a great success. He pointed
out that with the legislature's and Al askan civilians' support,
there are plans to place radar on hill 3265, which would provide
greater radar coverage for the Federal Aviation Association
(FAA) and civilian traffic, inproved aircraft deconfliction, as
wel |l as coverage over the mssile field at Fort G eeley. The
af orenentioned is another exanple of how the Al aska Conmand
commander can coordinate mlitary activities in the state to
maxi m ze those capabilities.

Nunber 34.22

REPRESENTATI VE STEPOVICH inquired as to how the mlitary is
handl i ng hunters' cabi ns.

LI EUTENANT GENERAL CHANDLER expl ained that the land is w thdrawn
for use by the mlitary fromthe Bureau of Land Managenent. The
mlitary then beconmes responsible for the wuse, <care, and
environmental stewardship of that |and. The concern is one of
safety. For exanple, if soneone is on the range at an
i nappropriate tinme, there is the chance of hurting someone. The
US Any has been successful wth renoving sone of the
[ hunters' cabins] from the range in order to ensure the safety
of the civilian populous. In further response to Representative
St epovich, Lieutenant General Chandler indicated that folks
[with hunters' cabins] should ve been notified, but specified
that the U S. Arny and the range managenent fol ks at ALCOM woul d
be the best place to start.

CO CHAIR WLKEN recalled the figure of $170 million in the range
conpl ex through 2010. He asked if the aforenentioned figure
referred to electronics as well as hard assets.

LI EUTENANT GENERAL CHANDLER expl ai ned that the focus is to lay a
backbone of fiber, a backbone of power in order to be able to

take advantage of sone of the newer energing technol ogies. In
fact, there is review of skipping a generation of technology on
the range in order to take advantage of new technol ogy. Thi s

new technol ogy, in sonme cases, provides nore realismand is nore
environnmentally friendly. He nentioned that there has been very
good help from the congressional delegation with regard to the
ranges. Li eutenant General Chandler infornmed the conmttee that

the next level [of technology and training] will conbine live
flying and sinmulation. Therefore, there are huge opportunities
with regard to training on the Pacific Range. As new weapon

systens are brought on, it's sonetines difficult to explain that
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the US Ar Force and the U S Arny has gotten smaller while
the training range requirenents continue to grow. The
aforenentioned is related to the capabilities of the weapon
syst ens.

Nunmber 38. 10

REPRESENTATI VE HEI NZE asked if there is any plan for fiber optic
comuni cati on between G eely and Kodi ak.

LI EUTENANT GENERAL CHANDLER replied no, but offered to double-
check that.

COCHAIR HARRIS related his understanding that the best defense
agai nst the Base Realignnent and O osure (BRAC) process is the
anount of |land and air space available for training in Al aska.

LI EUTENANT GENERAL CHANDLER opined that in training, no matter
which branch of the mlitary, there are three things that
matter. First, the base needs to have all of the necessary
capabilities from which to operate. Therefore, the base would
be free of encroachnent and allow flying day or night. Second
there needs to be the ability to transition between a range
conpl ex. Third, the range conplex should allow realistic
training. The above three things provide the ability to devel op
conbat capability, which would be inportant to a mlitary
facility.

COCHAIR HARRIS surmsed that if Alaska has to defend the
continuance of bases in Alaska, Al aska should enphasize [the
anount of |and and air space available for training].

LI EUTENANT GENERAL CHANDLER agreed. He infornmed the commttee
that the BRAC process is at a point in which mlitary comanders
can provide information wth regard to the m ssion needs. He
reiterated that the mlitary would continue to be open and work
with the community as has been the case in the past.

COCHAIR HARRIS comented that the legislature will have to
continue to BRAC proof Al aska's bases if possible.

Nunmber 41.21

SENATOR DYSON recalled that during World War |1 and the Cold War

many mlitary stationed in Al aska probably didn't have the type
of stewardship that Al askans do. He inforned the commttee that
he has picked up thousands of pieces of unexploded nunitions and
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druns of dangerous chem cals at Fort Winwight. However, he
acknow edged the huge efforts to cleanup over the |ast 45 years.
Therefore, he sensed that the mlitary is now doing a far better
job of tracking materials and ensuring that things are cleaned
up. He asked if that perception would be correct.

LI EUTENANT GENERAL CHANDLER replied yes, adding his belief that
folks are a lot snarter. He remarked that he knows of no other
organi zation that works any harder with regard to environnenta
st ewar dshi p or cl eani ng up.

Nunber 44.03

LI EUTENANT GENERAL CHANDLER continued with his presentation by
turning to the slide entitled "Al aska Land Mbile Radi 0" (ALMR).
He explained that the goal of the ALMR is to secure inoperable
comuni cations that can be shared by all federal, state, and

| ocal agencies during daily operations and energencies. The
plan will grow to cover 90 percent of the state's popul ations
and will entail deployed systens that will increase coverage to

renote areas not in the main system Last year, 14 sites were
built up and two master controllers around Fairbanks, Anchorage,
Juneau, and Val dez. This year the project is expanding to
include 37 sites at key locations across the state. There has
been a wunprecedented partnership and cooperation between the
mlitary and the state in this area. The inoperability has been
successfully denonstrated in exercises under r eal wor | d
scenarios. The land nobile radio was first used during Northern
Edge 2003 for a honel and security exercise in Valdez and then in
a real situation in Valdez during the holiday season threat to

the Port of Valdez. The land nobile radio was also used in
Juneau during Unified Defense. He reiterated that the system
will continue to grow and enphasized that 1it's not an
I nexpensi ve system In fact, the DoD rough order of nagnitude
cost for infrastructure is approximately $51 million. The
overall system will cost in the vicinity of $90 mllion. The

DoD has obligated about half of the $51 million to the build out
of the system If the pace is kept, in fiscal year 2006-2007
assum ng state and federal funding continues, the system should
be conpl et ed.

REPRESENTATI VE HEI NZE inquired as to whether Lieutenant Cenera
Chandl er was referring to Alaska DoD, Honeland Security, or a
m xt ure

LI EUTENANT CGENERAL CHANDLER explained that the ALMR nelds
toget her a nunber of systens that have never been able to talk
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to each other. It allows sone of the agencies to nobve into

newer equi prent. Furthernmore, it allows [the mlitary] to nove
out of the frequency spectrum that needs to be vacated.
Moreover, it allows secure ... [tape changes side]

TAPE 04-1, SIDE B

LI EUTENANT GENERAL CHANDLER conti nued, "o comuni cat i ons
bet ween any agency that wants to buy the subscriber equipnent to
get onto this backbone that's being built by the federal and
state governnments."” Therefore, everyone can take advantage of
the [l and nobile radio].

COCHAIR WLKEN pointed out that Brigadier General Craig
Canpbel | has worked hard on the ALMR

Nunmber 46. 10

BRI GADI ER GENERAL CRAI G E. CAVPBELL, Adj ut ant

Gener al / Comm ssi oner, Departnment of MIlitary & Veterans' Affairs
(DWA), agreed that the ALMR is a large and expensive system
that will provide total interoperability across the state. He
poi nted out that ALMR is being managed by the state through the
Department of Administration, and there is a full-time project

manager who works with all the agencies to ensure successful

i npl enent ati on of ALMR He hi ghl i ght ed t hat t he
interoperability at the local level is being reviewed, and such
would require [the local level] to provide some conplinentary
resources with ALMR Therefore, he predicted that between the
federal and state resources, one will be pleased with energency
comuni cations in the short and long term

LI EUTENANT GENERAL CHANDLER continued with his presentation and
turned attention to the slide entitled, "NORTHERN EDCE. " He
remnded the conmttee that in the past the Northern Edge
exercise has exercised the mjor theater war plan annually.

However, wth the standup of the Northern Command and the
necessity for that command to exercise, PACOM and NORCOM
| eader shi ps agreed to the concept of exercising a nmajor theater

war plan in even years and provide a venue in odd years to

exercise homeland security. Li eutenant  General Chandl er
explained that in even years ALCOMs role in PACOM s nission
will be mintained and will formally tie Northern Edge to
exi sting war plans. This year Northern Edge will be held June

7-16th and a Navy carrier strike group with approximately nine
ships and organic air wing wll deploy to Al aska. Over 9,000
personnel and approximately 170 aircraft from the Navy, Marines,
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Air Force, and Arny are scheduled to participate. He noted that

air operations will be conducted over the Gulf of Alaska and the
Interior ranges. Through the Alaska Civil Mlitary Aviation
Council, there wll be advance coordination with the civilian

avi ati on communi cati on and state and | ocal | eadership.

LI EUTENANT GENERAL CHANDLER expl ained that in odd years Northern
Edge would align with the Northern Comand and provide a
training environnent to validate real world training concepts
and practices. Furthernore, it provides an opportunity to
coordi nate nunerous honeland security, honeland defense, and
mlitary assistance to civil authority type activities currently
being planned in many different agencies throughout the state

In response to Co-Chair WIken, Lieutenant General Chandler
specified that the carrier Stenos (ph) wll cone. Li eut enant
General Chandler said that he was pleased with the participation
in Northern Edge this year, which he partly attributed to the
al ternating year concept.

Nunber 42.28

LI EUTENANT GENERAL CHANDLER continued with the slide entitled
"Arctic SAREX" in which he participated this past fall in
Russi a. This exercise provided an invaluable opportunity to
buil d rel ationshi ps, exchange search and rescue information over
the past 11 years between Canada, Russia, and the United States.
This year the U S. wll host the exercise at Eielson Air Force
Base. Lieutenant General Chandler characterized this as a great
opportunity to coordinate and conduct an international exercise.
The total force of the 210th Rescue Squadron will be utilized.

REPRESENTATI VE STEPOVICH inquired as to the nunber of people
coming in from Russia and Canada for this exercise.

LI EUTENANT GENERAL CHANDLER estinmated that 200 people, naxinmm
al t hough he noted his reluctance to specify a nunber because the
internedi ate and final planning conferences haven't been done.

REPRESENTATI VE STEPOVI CH asked if those mlitary personnel would
go into town in Fairbanks.

LI EUTENANT GENERAL CHANDLER said that he anticipated sonme socia

events that would allow such. He then returned to his
presentation and the slide entitled "Community Coordination.”
He inforned the commttee that ALCOM is working closely wth
| ocal communities on several issues, such as the Knik Arm
Bri dge. Furthernore, over a year's worth of work has been put
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into executing a lease to allow the Port of Anchorage access to
a strip of mlitary land that would allow the port's planned
expansi on. Both mlitary and port officials are striving to
ensure that future devel opnent around El nendorf Air Force Base
doesn't conprise flight safety operations, quality of life, or
threaten future viability of the land around the port. At this
poi nt, Lieutenant General Chandler said he is pleased with both
projects, although the initial plans are awaited. He then
informed the conmttee that transferring on-base schools from
the Departnent of Education and Early Developnent to |ocal
school districts has been ongoing since 1985. The mlitary has
tracked the progress of denolishing, replacing, or turning over
23 schools on 7 installations to local nunicipalities. Thi s
past year has been extrenely successful and only three schools
remain to be transferred. Those three schools are expected to
be transferred before the end of the year. Li eut enant Gener al
Chandl er pointed out that the railroad re-alignnment near the
northern ranges wll allow enhanced joint training on the
ranges. A proposed rail extension and bridge across the Tanana
River will inprove range access and enhance the ability to use
the Pacific Al aska Range Conplex, both on the ground and in the
air.

Number 39. 11

COCHAIR HARRI S asked whether the proposed gas line out the
Al aska Hi ghway and the proposed railroad parallel to that would
benefit the mlitary in Al aska.

LI EUTENANT GENERAL CHANDLER replied that the Arnmy is excited
about it because it allows access to training ranges that have
been difficult to get to in the past. Furthernore, it opens the
way to bring in units fromthe Lower 48 up to the Al aska ranges
to train. Once forces are on the ground, it allows the overlay
of the air battle and thus superb joint training can occur.
Additionally, there my be the opportunity to take threat
simulators and nove them around the range via rail cars.
Therefore, Lieutenant General Chandler said that [the mlitary]
isonly limted by its inmagination.

REPRESENTATI VE STEPOVICH commented that it really clogs the
hi ghway when military training occurs.

LI EUTENANT GENERAL CHANDLER agreed. He then turned to the slide
entitled "Cvil Ar Patrol,” which is a summary of GCuvil Ar
Patrol (CAP) activity in Alaska over this past year. As the
slide specifies, the CAP participated in 203 search mssions

JO NT ASC COW TTEE -17- February 25, 2004



around the state, saved 32 lives, and provided 29 assists.
Li eutenant General Chandler noved on to the "Base Realignnent
and C osure" slide. Although the final decisions won't be nmade
until the fall of 2005, the DoD is already gathering data and

information from across the services. At a mninmm BRAC 2005
must elimnate excess physical capacity, which diverts scarce
resources from defense capability. One of the underlying

responsibilities of the mlitary is to be good stewards of
precious tax dollars, he said. He specified that the BRAC 2005
process wi || transform the mlitary by rationalizing
infrastructure with the defense strategy. "The bottom Iline
being: optimzing our mlitary readi ness,"” he said.

LI EUTENANT GENERAL CHANDLER noved on to the slide entitled
"Al aska National Guard." He enphasized that the mlitary relies
heavily on the Guard and the Reserve. The Al aska National CGuard
has conpleted its transition to the Air National Guard, and have
hired the new Air National Guard conmander. Air National Guard
personnel are being transitioned to operate the radar at d ear

Station. Once conpleted, operational and security aspects of
the mssile defense systemin Alaska will be transferred to the
Al aska Arny National (Guard. Li eutenant General Chandl er

hi ghlighted the fact that he and Brigadier CGeneral Canpbell work
t oget her every day.

Nunmber 35.50

SENATOR DYSON turned to the changing role of the Air Force, and
opined that the capacity for md-air refueling nust be a |arge
conponent of the Air Force.

LI EUTENANT GENERAL CHANDLER agreed, adding that the air-
refueling wing at Eielson Air Force Base anmounts to one-third of
the refueling assets in the Pacific theater. He agreed wth
Senator Dyson that it's a worldw de asset that has been depl oyed
around the world.

SENATOR DYSON related his assunption that all the fuel used [by
the refueling wing] is produced in Al aska.

LI EUTENANT GENERAL CHANDLER indicated that the fuel comes from
the Northstar Petroleumunit. He agreed with Senator Dyson that
[the refueling wing] is a major resource, but he added that it
enphasi zes that the ALCOM commands nothing and is rather a
coor di nat or. It's very inportant to <coordinate mlitary
activities in the state with things such as petrol eum production
and how it's protected.
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SENATOR DYSON i nquired as to how much aviation fuel is used in a
year.

ADJUTANT GENERAL CAMPBELL replied that he didn't know, but
confirmed that the heavy load [fuel] does conme from the North
Pole refinery. The aviation fuel is stored at Eielson Air Force
Base and is part of [the base's] total fuel load. He offered to
get back to Senator Dyson with regard to the specific anmount.

Number 33. 20

SENATOR DYSON related his belief that there is wvirtually no
place in the US. where mlitary personnel feel as welconme as
they do in Alaska. He asked if the aforenentioned is true.

LI EUTENANT GENERAL CHANDLER replied yes, adding that it's borne
out in the retention and extension figures and the nunber of
mlitary personnel who retire in this state. In fact, one out
of five Alaskans has sone direct connection to the military.
Li eutenant General Chandler said that he and Adjutant GCeneral
Campbel | are fortunate to be in an environnment such as Al aska.

SENATOR GARY STEVENS characterized the cooperation between the
mlitary services as an enornously inportant issue. He recalled
that some historians say that wunnecessary deaths occurred in
Al aska during World War Il because of inter-service rivalry. He
asked if that will happen again in wartine.

LI EUTENANT GENERAL CHANDLER commented that there were sone good
| essons |l earned from Wrld War Il and ALCOM stood up to try to
solve sone of the problens. Li eutenant General Chandl er
infornmed the conmttee that the U S. Secretary of Defense places
a high value in joint [efforts] and although benefits were
reaped in the first Desert Storm they weren't reaped to the
extent experienced in lraqi Freedom He suggested that Iraqi
Freedom was the first true joint operation in which joint fires
were brought to bear without some of the issues that have arisen
in the past. On a personal note, Lieutenant General Chandler
related that he and John Brown were national war college
cl assmates and there probably isn't any probl em between the Arny
and the Air Force in Alaska that can't be sol ved. However, he
acknow edged that there wll always be friction because there
are always resource allocation problens between the services.
How the aforenentioned is handled at the general officer |eve
per meat es t hroughout the organization, he said.

JO NT ASC COW TTEE -19- February 25, 2004



CO CHAIR WLKEN, returning to the question of fuel, informed the
commttee that there is an 8-inch pipeline that runs from the
North Pole refinery 10 mles to Eielson Air Force Base.

Nunmber 28.59

LI EUTENANT GENERAL CHANDLER turned to the last slide, entitled
"Sunmary. " He explained that all of these transformational
itenms are inportant, but it doesn't acconplish anything w thout
the young nen and wonen who operate them Li eut enant Gener al
Chandler said that he hoped the conmttee understands how
inportant Alaska wll be as the mlitary continues to transform

REPRESENTATI VE STEPOVICH turned attention to Clear Air Force
Station and inquired as to what [nobre mlitary] wll nean in
regard to civilian jobs.

ADJUTANT GENERAL CAMPBELL confirnmed that there wll be nore
jobs. The contractor will continue to work at [Clear Air Force
Station] after the activation and nmuch of the nmaintenance and
support work for Fort Geely will be civilian contractors. He
specified that the mlitary presence should be very small and
the roles the mlitary will play are security for the field and
| aunch oper at ors.

ADJUTANT GENERAL CAMPBELL provided the commttee wth a bookl et
entitled, "Joi nt Armed Services Committee  Annual Updat e
Presentation.” He began by rem nding the conmttee that he has
met with everyone individually. Adj utant General Canpbell
echoed Lieutenant GCeneral Chandler's coments that the joint
force is working extrenely well. He assured the commttee that
friction between the various branches of mlitary doesn't exist
in Al aska.

ADJUTANT GENERAL CAMPBELL infornmed the commttee that this past
year the director of the National Guard Bureau mnandated that
states go to a joint operation, a National Guard. To acconplish
a joint operation, there will be a standup of full headquarters
for the joint forces, which will include the commander being the
Air Quard, the chief of staff comng from the Arny CGuard, and
all conponents would be blue and green wi thout relevancy to the
color of the uniform The aforenentioned is being expanded to
the active duty forces, and therefore it becones irrelevant
whether an Air or Arny Guard is [provided] because the skill

necessary 1is provided. For exanple, just tw weeks ago the
active-duty Arny requested support from the National Guard for
convoy work in lraqi. The result was that the A r National
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GQuard provided the drivers and the support people for the Arny
convoys in lraqi. Adj utant General Canpbell reviewed the
bullets on the "Al aska National Guard" page, and enphasi zed that
everything is on the web site.

ADJUTANT GENERAL CAMPBELL turned to the Arny National Guard. He
hi ghlighted that 33 soldiers from the Arny National Guard have
been serving at Kulis Ar National Guard Base as force
protection for the Air National Guard. The aforenentioned has
been extended for another vyear and is another exanple of
j Oi nt ness. Additionally, 67 soldiers from the Army National
Guard Aviation in Al aska are now in Kosovo and will be providing
the helicopter, airless support for the peacekeeping operation
i n Kosovo. He highlighted that the Kosovo, Bosnia, and Sina
Peni nsul a operations perfornmed by the U S. are all being done by

the National Guard. The aforenmentioned illustrates that the
National Guard is prepared to do what the active duty conponent
requires. He nmentioned that the [Alaska National Guard] has
assunmed the mssion at Fort Geely, which includes 47 mlitary
police and 15 | aunch operators. The aforenentioned wll expand
to about 100 at the end of this year. Fort Geely is the only
|l ocation in America that wi || provide the md-course

intercontinental ballistic mssiles.

ADJUTANT GENERAL CAMPBELL recalled that one of the problens he
saw when he arrived in Alaska was that in many cases the Arny
National CGuard may not be relevant to the active duty forces.
He enphasized that in terns of funding and integration, a
[ Nati onal Guard] conmponent nust be relevant to an active duty
conponent in order to receive support. Therefore, aligning with
the Korea war plan would provide sone of that relevancy to the
Arny. In Juneau, construction of the Juneau Arnory has begun.
Furthernore, plans have been devel oped and | and has been secured
for the new Bethel Arnory. There is noney in the capital budget
request that would allow federal matching funds to build the
Bet hel Arnory starting in 2006.

Number 20. 46

ADJUTANT GENERAL CAMPBELL highlighted that a Junior ROTC program
was started in None and such a programis actively being sought
to begin in Kotzebue this year. If the Kotzebue program works,
then Barrow will be the next site. He related that he would
like to have the four mmjor regional areas in western and
northern Al aska represented with Junior ROTC. He infornmed the
committee that 291 soldiers were enlisted |ast year and soldiers
were activated for force protection in Juneau and Valdez.
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Adj utant General Canpbell rem nded the conmttee that at the end
of 2003 there was «credible information regarding potenti al

threats to Alaska, specifically in the Valdez area. He
characterized what he saw during the end of Ilast year as
outstanding cooperation between federal, state, and |oca

agencies in neeting the needs of the Port of Valdez and the
capital city should anything occur.

Nunber 19. 24

ADJUTANT GENERAL CAMPBELL noved on to the Air National Guard and
highlighted that it always stands ready to serve Al aska and the
nati on. Wth regard to the tankers at Eielson Air Force Base,
he enphasized that virtually everything they do supports the
federal mssion of the U S There isn't nuch refueling for
state resources, which is unique because in nobst states tanker
resources provide refueling for other National Guard that fly
fighters. Alaska doesn't have any National Guard units that fly
fighters and there isn't a strategic airlift Reserve conponent.
Therefore, when the tankers perform fueling it's done for the
active duty. Alaska's refueling unit provides the highest |evel
of support to active duty of any refueling unit in the country.

ADJUTANT GENERAL CAMPBELL turned to the 210th Rescue Squadron
out of Kulis Ar National Guard Base. He characterized the
210th Rescue Squadron as the prem er conbat search and rescue
unit in the world. In fact, over 200 airnmen of the 210th Rescue
Squadron were deployed to Afghanistan and Uzbeki stan. These
ai rmen experienced hostile fire, but this very dangerous m ssion
was done w thout any casualties. Al aska benefits fromthe 210th
Rescue Squadron in its capacity as the premer rescue unit in
this state.

Nunmber 16. 56

ADJUTANT GENERAL CAMPBELL nmpbved on to the Al aska State Defense
Force, which is part of the Alaska National Guard. He expl ai ned
that the soldiers in the Alaska State Defense Force are used
when the Alaska National Guard is engaged in other m ssions.
The Al aska State Defense Force is a volunteer force that isn't
paid unless activated. At the end of |ast year, approxinmately
80 Al aska State Defense Force volunteers were activated to serve
in Val dez and Juneau.

ADJUTANT GENERAL CAMPBELL continued with the 2005 objectives for

the Alaska National Guard. He highlighted the bullet that
specifies that in 2005 the Air National Guard Transformation
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Plan will be initiated, and recalled U S. Secretary of Defense
Donald Runsfeld's nessage that the active duty and reserve
conponents are to do better, do nore, and not grow the force.
Ther ef or e, having a fixed nunber of people wth greater
responsibilities is a tremendous challenge and relates that the

mlitary can't do things the way it has in the past. The
af orenenti oned has resulted in everyone in the active duty and
t he reserve conmponent revi ewi ng, restructuring, and

t ransf orm ng. He pointed out that the Air National Guard wll
| ose aircraft nationally, although the hope is not to |ose any
in Al aska. However, the people will be kept. If the aircraft
has to be lost to neet the goal, the question becones how to
apply the people in a valuable mssion to the active duty that
al so provides value to the state. Therefore, the Regional Air
Qperations Center and Clear Air Force Station comng to the
Al aska National Guard is very valuable because these aren't
depl oyabl e resources. Since these aren't deployable resources,
the Alaska National Guard comng in frees active duty personnel
to be deployed and placed in other career fields of the Air
Force to fight the war overseas. He nentioned that he is
| ooking at transforming the Air National Guard to neet the U. S.
Secretary of Defense's requirenents while preserving what's

val uabl e to Al aska. In fact, recruitnment and retention wll be
increased as wll the integration at the national |evel.
Furthernore, nore service wll be provided in the state

partnership program with Mongoli a. He explained that Mbongolia
is a developing nation that desperately wants to align with the
U S. The State Departnent and the DoD have a program that allow
National Guard units to align with countries to provide the

introduction into a country "below the radar screen.”
Ther ef or e, a relationship valuable to the US. wi | be
est abl i shed. In fact, Mngolians are comng to visit and see
what is done in search and rescue. Adj ut ant General Canpbel l

requested the [legislature's] support of the aforenentioned
because it's good for Alaska and the nation.

ADJUTANT GENERAL CAMPBELL noved on to the 2005 (bjectives of the
Arnmy National Guard and pointed out that it's in the process of
activating and stepping up the (indisc.) mssion of Fort Geely,

which he predicted will be very successful. Wth the joint
forces, a new Aerospace Defense Oganization has been
est abl i shed. The aforenentioned organization is unique to the

National QGuard in Anerica. Fort Geely and Cear Ar Force
Station have been placed under the new Aerospace Defense
Organi zati on. He nentioned that famly support is very
inportant to the Arny National Guard and work is being done to
ensure that the famlies don't feel isolated when famly nenbers
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are sent overseas. In fact, Adjutant General Canpbell pointed
out that he net with each of the famlies of the airnen that
|l eft to go overseas as the drivers in Iragi. He stressed that
it's [the Alaska National CGuard' s] responsibility to serve the
famlies of service people overseas.

ADJUTANT GENERAL CAMPBELL continued with the 2005 Objectives of
the Arny National Guard and nentioned the potential of
outsourcing rural arnory facility maintenance. He then turned
attention to the integration of the New England Scouts with the
Al aska Scouts. The Scout mssion in Alaska is very valuable to
Alaska and is relevant to the Arny. However, as the Arny is
transformng, it can no longer afford to have people who only
serve as Scouts. In fact, Adjutant GCeneral Canpbell has been
told that those soldiers that are only Scouts will probably |ack
rel evancy to the U S. Therefore, building in a few other skill
sets necessary for infantry soldiers creates a valuable asset to
Anmerica. The aforenentioned has lead to | ooking to transform ng
Al aska Scouts by marrying them with New England Scouts to form

one Scout battalion with additional infantry requirenents. He
stressed that nmaking the Scouts relevant is inportant to ensure
that the funding renmains. There are 74 arnories around the
state and if [the Al aska Scouts] becone irrelevant wwth the Arny
Nati onal Guard, the funding will go el sewhere and sol diers and
arnories will be |ost.

Nunmber 10. 24

ADJUTANT GENERAL CAMPBELL informed the commttee that there wll
be sone inspections at Kulis Air National Guard Base and Ei el son
Air Force Base. The aforenentioned is inportant because it
denonstrates the capability to perform and therefore allows the
continued ability to petition for noney. He then returned to
the joint aspect and pointed out that a Joint Security Police
facility is being built at E elson Ar Force Base. The
aforenentioned is a focus of Lieutenant GCeneral Chandler, who
has made it clear that any construction at mlitary bases nust
be done together. The building at Eielson Air Force Base is an
outstanding facility with the nost nodern and state of the art
technology available in one |ocation. Such a facility 1is
efficient and saves taxpayer noney, and helps the airmen from
the Guard and the active duty work together, |earn about each
ot her, and build camaraderi e.

ADJUTANT GENERAL CAMPBELL turned to the Al aska State Defense

Force, which he said he plans to integrate nore into operational
plans so that they will be trained, ready, and available when
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needed. Last summer, an operations plan with the Al aska
Railroad (ARR) was conpleted and the ARR trainer trained the
Al aska State Defense Force in regard to what it expected for
force protection of the railroad. Wth that, Adjutant General
Campbell reiterated that the Alaska National Guard and the
active duty conponent in Alaska is one teamin Al aska. Adjutant
CGeneral Canpbell concluded as foll ows:

W are your mlitia, started in 1649, back there in
New England to provide the needs for the state, the
villages, and the towns, and we renmin that today. I
work for the governor, the National Guard as a
governor's resource. W're here to serve you, but we
are fully trained, fully ready to serve our federal
side if every activated, wthout that your National
Guard would not have relevancy to Anerica and we need
to be relevant to Anmerica.

Number 8. 04

JANICE NEILSON, Director, Governnental and Legislative Affairs,
US. Arny Pacific, thanked the conmttee for its invitation to

be present today. On behalf of Lieutenant General Janes
Campbel |, she related his best and thanks to the commttee and
Al aska for its support of the Army and all other forces. She

noted that Alaska's congressional delegation has worked very
hard to ensure that [the US. Arny Pacific] is adequately
funded, which is the case. However, there are nany unknown
factors that inpact funding. Wth regard to the anticipated
visit of the high-speed vessels, M. Neilson pointed out that
those were sent to support the global war on terrorism which
represents an exanple of an wunknown factor. Ms. Neilson
informed the commttee that it wll probably hear nore in the
future with regard to the Arny's Force Stabilization Initiative.
This initiative works toward rotating units collectively

t oget her. In other words, wunits would cone to the state
together, train together, and be deployed together and then
rotate out of the state together. The aforenmentioned wll
inpact the troops in Alaska in 2006 when about 3,000 soldiers
wi |l depart from the Fairbanks area while about the sane anount
will conme into the area.

Nunmber 4. 06

CO CHAIR WLKEN rem nded the commttee that in 2004 the seats of
Jake Lestenkoff and Master Chief Frank Love wll be available
for [reinstatement or a new nenber]. Jake Lestenkof's seat is
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nom nated by the Al aska Federation of Natives (AFN) and Master
Chief Frank Love's seat is nomnated by the U S. Coast Cuard.
In 2005, General Ceorge Cannel os' seat, nom nated by the Mayor
of Anchorage, and Charles Wallace's seat, nomnated by Mlitary
Associ ates of the Arnmy, Air Force, and Navy, wll be available
for reinstatenent or a nom nation.

CO CHAIR WLKEN inforned the commttee that it's staff, Barbara
Mee, is retiring. He noted his thanks for her and announced
that he, the conmttee, and the state will mss her. Co- Chair
W1l ken announced that Lieutenant GCeneral Chandler wll be
rotating out md-summer and thanked himfor his work for Al aska,
the nation, and the world. Co-Chair WIken nentioned that
Admral Jim Underwood couldn't be present today, but Captain
Ryan was present for him He requested that Captain Ryan relay
his thanks to Adm ral Underwood as he noves to the Pentagon.

CO CHAIR WLKEN provided the commttee with a letter discussing
t he BRAC cl osures and the new process.

TAPE 04-2, SIDE A
ADJ CQURNMVENT

There being no further business before the commttee, the Joint
Armed Services Conmttee neeting was adjourned at 10:44 a.m
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