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CO CHAIR GARY WLKEN called the Joint Arnmed Services Commttee
neeting to order at 1:10 p.m Representatives Harris,
Dahl strom and Lynn and Senators WIken, Dyson, and Guess were
present at the <call to order. Representati ve Ben Stevens
arrived as the neeting was in progress. Publ ic nenbers present
were General George Cannelos, Lieutenant GCeneral Tom Case,
Master Chief Frank Love, and Colonel Dean Owen. Also in
attendance was Lieutenant Governor Loren Lenman.

CO CHAIR WLKEN polled the tel econference sites and was i nforned
that Bill Brophy, Billie Blanchard, Dave Dean, Roger Schnell,
and Lance Herrington were on-Iline. The aforenentioned are all
menbers of the Joint Arned Services Commttee Civilian Advisory
Board. He al so noted the presence of Janice Neil son.

Nunber 3. 40

REPRESENTATI VE DAHLSTROM noved that the committee approve the
Novenber 1, 2002, m nutes. There being no objection, it was so
or der ed.

M LI TARY LEG SLATI VE ADDRESS

COCHAIR WLKEN pointed out that the Joint Arnmed Services
Commttee, the "brain child" of former Senator Tim Kelly, was
formed about four years ago. Co-Chair WIken noted the presence
of Barbara Mee, Staff to the Joint Arnmed Services Conmmittee.

CO CHAIR WLKEN wel comed Lieutenant General "Howi e" Chandler,
Commander of the Alaskan Command, Alaskan North Anerican
Aer ospace Defense Conmmand Region and the 1l1th Air Force, all of
whi ch are headquartered at El nmendorf Air Force Base. Co- Chai r
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W ken reviewed Lieutenant General Chandler's background and
hi ghlighted that as conmander of Al askan Comand, he is the
single mlitary point of contact for nore than 21,000 active
duty, Guard, and Reserve nenbers from all services in Al aska.
Li eut enant General Chandler conducts joint training and depl oys
a joint task force when directed by the commander of U S

Paci fic Command. Co-Chair WIlken related that Lieutenant
General Chandler, after graduating from the US. Ar Force
Acadeny, entered the Ar Force in 1974, Li eut enant General

Chandl er has commanded two fighter wings and a support group.
Li eutenant General Chandler is a command pilot with nore than
3,600 flying hours in the T-38, F-15, and F-16. Li eut enant
General Chandl er joined Al askan Command in Septenber 2002 as the
top ranking mlitary person in Al aska.

LI EUTENANT GENERAL "HOW E'" CHANDLER, Commander, Al askan Conmand,
began by noting that it is an honor to be present and

representing the sone 21,000 mlitary personnel, active duty
Guard, Reserve, and civilian U S. Departnment of Defense (DOD)
enpl oyees in Al aska. Li eutenant GCeneral Chandler enphasized

that everyone can be proud of the young people in the arned
forces.

LI EUTENANT GENERAL CHANDLER turned to his slide presentation
entitled "Transformng Alaska's Mlitary,"” which was included in
the commttee packet. He began by noting that the mlitary
structure in Alaska is unique. He pointed out that his position
has authorities from four different headquarters; the newest
being the U S. Northern Command. Li eutenant General Chandl er
mentioned that he works with Mjor General John Brown, Rear
Adm ral John Underwood, and Adjutant General Craig Canpbell, who
are great counterparts with whom he feels very confortable.

9.02

LI EUTENANT CGENERAL CHANDLER explained that nost of Al askan
Command mssions are directed by the US  Pacific Comand
(PACOM). The over-arching responsibility of PACOMis to enhance
security and stability of the Asia-Pacific region. Wth regard
to supporting relevant conbined training activities, Lieutenant
General Chandler infornmed the conmittee that the Indian mlitary
trained in Alaska with the US. Arny and Air Force just |ast

Sept enber . There is to be a cooperative training exercise in
June, which will include representatives of the Japanese self-
def ense force. Li eutenant General Chandler turned to the 11th

Air Force, which is directed by the Pacific A r Force (PACAF).
The over-arching responsibility of the 11th Air Force is to
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or gani ze, train, and equip forces for conbat operations
wor | dwi de, al though the enphasis is on the Pacific R m Under
this command hat, Alaska's Air Force facilities and resources
are managed, including the nost inportant asset of people and
their famlies.

LI EUTENANT GENERAL CHANDLER noved to the North Anerican
Aer ospace Defense Command (NORAD), which has been in existence
for over 50 years, during which tinme it has naintained the air

sovereignty of North Anerica from external threats. Since the
terrorist attacks of Septenber 11, 2001, NORAD al so responds to
internal threats in Alaska, if required. Li eut enant GCeneral

Chandl er stated that the newest parent organization in DOD s
effort to consolidate the nation's honeland defense efforts
under a single wunified comand is US.  Northern Comand
( USNORTHCQW) . The inpact of the creation of USNORTHCOM in
Alaska and its mlitary forces should be transparent. He
enphasi zed that there has been no change in the nunber of forces
or the infrastructure. Like USNORTHCOM Al askan Command is one-
stop shopping in Alaska for mlitary support for honeland
def ense operations. Lieutenant Ceneral Chandler also enphasized
that a key conponent of Alaska's honeland defense effort is

i nteragency relationships. He predicted that we will succeed or
fail in the war on terrorism based on solid relationships
between various federal, state, and |ocal governnents. "It's

inperative to continue to work to develop plans and exercise our
actions together,"” he said. Lastly, Lieutenant General Chandl er
said that the developnent of USNORTHCOM doesn't provide the
mlitary wth any new authority to conduct uni | at er al
oper ati ons. The sane franmework of the Posse Comitatus Act and
ot her | aws nust be foll owed.

12. 17

LI EUTENANT GENERAL CHANDLER  turned to sever al ongoi ng
initiatives. First, he addressed mssile defense. Li eut enant
CGeneral Chandler remarked that although the mlitary is engaged
in operations throughout the world, it hasn't |ost sight of the
new and chal |l engi ng environnment in which they work and live. As
President George W Bush stated, "Mssile defense is an
essential elenent of our broader efforts to transform our
def enses and deterrence polices and capabilities to neet the new
threats we face.” On Decenber 17, 2002, the president directed
the mssile defense agency to have initial oper at i onal
capability in place by Septenber 30, 2004, in order to defend
agai nst intercontinental ballistic mssiles. Li eut enant Cener al
Chandler informed the commttee that ground based interceptor
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mssiles at Fort Geely will increase from five to sixteen and
the program will be changed from research and devel opnent (R&D)
to a concurrent R&D and operational program Furthernore, the
X-band radar was noved from a land-based to a sea-based

pl atform The X-band radar Wil | provi de consi derabl e
flexibility to support both testing and defensive operations
with the sanme surveillance asset. Therefore, the radar wll be
operated from |ocations at sea and honme ported for crew relief
and mai ntenance of systens. Several |ocations are under
consideration for the honme port, such as Valdez and Adak.
Kodiak wll be involved with mssile defense through the

extended test bed, but the extent of Kodiak's involvenent nust
await the conpletion of the environnmental inpact statenent (EIS)
and the reevaluation of all mssile defense projects for
avai |l abl e fundi ng.

14. 20
LI EUTENANT GENERAL CHANDLER continued with the C 17, which are

newer and a nore reliable aircraft that provide greater payl oad
and can nore easily support locations on the Al eutian Island

chain and the Pacific theater. Furthernore, the CG17 wll allow
the quick and rapid deploynent of Al askan forces. Li eut enant
General Chandler pointed out that two units wll be inpacted.
The associate unit, conprised of reserve personnel, wll fly the
sane aircraft as the active duty personnel. Ther ef or e,
efficient use of the aircraft wll occur while Kkeeping the
aircraft flying. He noted that manpower wll be i npacted,
al though the exact nunbers are not known yet. Li eut enant

General Chandler directed attention to the slide reviewing the
construction projects associated with the arrival of the C17.
Total construction costs through fiscal year 2006 will anount to
approxi mately $125 nmillion.

LI EUTENANT GENERAL CHANDLER expl ained that as part of the Arny's

transformation into a lighter and |eaner force, six Stryker
Bri gade Conbat Teans (SBCTs) are being created. The team will
greatly enhance the nobility of soldiers. The Stryker is an
ei ght -wheel vehicle, which can be deployed by a C 130 along with
sol diers and additional equipnent. The teans will be ready for
conbat when deployed in theater. Furthernore, the teans will be
supported by state of the art technology providing superior
si tuational awareness. Basically, the Arny is going digital

The third of the six SBCTs is "standing up" in Alaska at Fort
Wainwwight; the SBCT will be ready for conbat by My 2005.
Meanwhile, the Arny in Alaska will be in transition and the
focus will be to keep the transformation on schedul e. Anot her

JO NT ASC COW TTEE - 5- March 11, 2003



unit wundergoing transformation is the revised 501st A r Borne
Task Force assigned to Fort Richardson. Once certified, the
af orenentioned task force wll serve independently to support
PACOM r equi renent s. Overall, this transformation will increase
the Arny's personnel in Alaska by a little over 2,400 people and
their famlies. In order to acconplish this there will be a
maj or range construction requirenment to include training
facilities and firing ranges. Furthernore, supporting the
addi ti onal per sonnel wi || require addi ti onal mlitary
construction in Fairbanks and Anchorage.

17. 42

LI EUTENANT GENERAL CHANDLER continued wth the Alaska Land
Mobile Radio, which has the goal of providing a secure,
i nt eroperabl e conmmuni cations system that can be shared by all
state, local, and federal agencies during energencies. One of
the nore exciting phases of this system is the concept
denonstration that is scheduled for this week at Northern Edge

in Val dez. After the denonstration, Phase 1 will begin. Phase
1 wll build the system around the Fairbanks area. The goal is
to conplete Phase 1 by the end of the fiscal year. He

hi ghlighted that the goal is to have the entire statew de system
buil d-out conplete in fiscal year 2006. He also highlighted
that this is a cooperative effort between the state and DOD.

Since everyone is working under a comon inplenentation plan,

everyone wll be interoperable. Li eutenant Ceneral Chandl er
directed attention to a map that specifies the area of
continuous coverage, which extends along the nmjor highways
bet ween Anchorage and Fairbanks and down the Kenai Peninsula.

The red circles on the map indicate areas where there wll be
coverage with renote radio repeaters in order to provide |oca

support in that imedi ate area. He informed the commttee that
about 90 percent of the population and major comrunities and
road systenms will be covered by the Alaska Land Mbile Radio
System He noted that the system includes two or three sets of
depl oyabl e systens capable of responding to situations outside
t he normal coverage areas.

19. 26

LI EUTENANT GENERAL CHANDLER turned to Northern Edge 2003, which
is underway now. Although it's a scaled-back version of
previ ous exercises, the scenarios being tested wll provide

valuable training to the participants. Joint training in Al aska
has contributed to the readiness of forces in the state since
the 1970s. The emerging role of honeland defense provides
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anot her opportunity to transform the Northern Edge exercise.
Conceptually, the proposal is to have Northern Edge exercises
run on an odd-even year cycle. This plan would naintain A askan
Command's role in PACOM m ssions and formally ties Northern Edge
to existing war plans in the even years. During odd years,
Northern Edge would align with Northern Command to provide a
training environnent to validate real world concepts and

trai ning practices. Furthernore, there would be an opportunity
to coordi nate nunerous honel and security, honeland defense, and
mlitary assistance to civil authority related activities

currently being conducted and planned by various agencies in
Al aska. [Northern Edge] also builds on existing strong federal,
state, and local ties. This new concept is currently being
studi ed at PACOM and Northern Conmand.

LI EUTENANT CGENERAL CHANDLER noved on to the nanagenent of

training, airspace, and ranges. He said that retaining the
ability to use the ranges and airspace in Alaska is critical to
the future utility of the forces in Al aska. The w de open
spaces in Alaska allow crucial Iarge scale training and
exercises to be conducted. "Nowhere in the Lower 48, can
conparabl e training opportunities be found. |In fact, our Al aska
ranges constitute what | would call a national treasure,” he

sai d. He related is belief that the inportance of the Pacific
Al askan Range Conplex (PARC) will continue to grow. For that
reason, there is continued investnent in range inprovenents,
while also nanaging the dual use capability of the airspace.
For exanple, the proposed Munt Fairplay radar is a recent
i nprovenent that will provide coverage in the northern corridor
to Fairbanks, a benefit to mlitary and civilian users.

LI EUTENANT GENERAL CHANDLER turned to the National GGuard and
Reserve and said that DoD has cone to rely on the National Guard
and Reserve to do work on a day-to-day basis. Just as NORTHCOM
is the center for mlitary support to honeland security around
the nation, the Alaska National Guard is the governor's center
for honel and defense in the state. Li eut enant General Chandl er
said that in recent nonths he has seen an increased coordination
bet ween the Al aska National Guard and active duty mlitary. "W
must continue to work with each other to bring all our different
skills to the fight,"” he charged. He noted that beyond the
security response mssions, the Al aska National CGuard is taking
on other unique mssions. For instance, transition to Air
Nat i onal Guard personnel is underway at Clear Air Force Station
i n Anderson. The Air National Guard personnel at Cear Ar
Force Station wll be responsible for operating the radar
conducting mssile warning and space control for the nation.
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The Al askan NORAD region operations center has al nost conpleted
the aforenmentioned transition to Air National Guard personnel.
He noted that when nore security personnel were needed at Kulis
Air National Guard Base, the Arny National Guard nenbers filled
t hat need. "Once conpleted, operational aspects of the nmissile
defense in Alaska will be tasked to the Arnmy National Guard,"” he
nment i oned. Therefore, "total force" is a reality and a success
i n Al aska.

22.59

LI EUTENANT GENERAL CHANDLER concluded by noting that although
Alaska's mlitary has a full plate, it is able to respond across
the spectrum of m ssions throughout the state, including support
to designated |ead federal agencies in honeland defense
oper ati ons. Li eutenant  CGeneral Chandl er enphasi zed, "CQur
success or failure in this war on terrorism depends on solid
rel ati onships, which |I'm happy to report are good throughout the
state, anong our federal, state, and |ocal agencies." He
reiterated that Alaska is positioned to play a large role in
mlitary transformation.

CO CHAI R W LKEN requested that any questions be held until after
Bri gadi er General Canpbell's presentation. Co-Chair WIken then
recogni zed Lieutenant Governor Loren Leman who had joined the
comm ttee.

24.19

LI EUTENANT GOVERNOR LOREN LEMAN noted that he enjoyed serving on
the Joint Arnmed Services Commttee and was present today to
support the military. He inforned Lieutenant General Chandl er
and Brigadier Gener al Campbel | t hat the admnistration
appreciates the work of the mlitary, including the National
Guard and Reserves. He expressed the need to ensure that the
rel ationship between the Alaskan community and the mlitary
remai ns strong. Lieutenant Governor Leman explained that one of
his responsibilities as lieutenant governor is the Division of
El ections, and in that vein he nmentioned the need to ensure that
mlitary personnel are able to participate in elections.

CO CHAIR WLKEN introduced Brigadier General Craig Canpbell, who
is the Adjutant GCeneral for the State of Alaska and the
Commander of the Al aska National Guard and the Conm ssion of the
Departnent of Mlitary and Veterans' Affairs. Co-Chair WI ken
rel ated:
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He [Brigadier General Craig Canpbell] is responsible
to provide Arny and Ar National GGuard mlitary
forces, a State Defense Force, and a Navy Mlitia that
are fully prepared to protect Alaska from any threat,
di saster, or energency. He is also responsible to
ensure that Alaska's National Guard forces are ready
to deploy worldw de and acconplish mlitary m ssions
in support of the national defense strategy.

In 1974 Brigadier General Canpbell received his Bachelor of
Science from the University of Tulsa, lahons. Bri gadi er
CGeneral Canpbell canme to Alaska in 1991 as the Conmander of the
168t h Resource Managenent Squadron at Eielson Air Force Base.
In January 2003 Governor Murkowski selected Brigadier Ceneral
Canmpbel | as the Adjutant General for the State of Al aska.

26. 57

BRI GADI ER GENERAL CRAI G E. CAMPBELL, Adj ut ant
Gener al / Comm ssi oner, Departnment of MIlitary & Veterans' Affairs
(DWA), returned to the last slide referenced by Lieutenant
General Chandler, which referred to the total force in Al aska.
He enphasized that Lieutenant General Chandler represents the
active duty conponents while he represents the National GCGuard,

honel and security, and civilian and emergency services. The
af orenenti oned team provides Al aska the safety and security from
all internal and external threats. Adj ut ant General Canpbell

t hanked Lieutenant General Chandler for being present today and
noted the great dynam cs Lieutenant CGeneral Chandler brings to
the state with regard to how the active duty conponent can work
with the state.

ADJUTANT GENERAL CAMPBELL noted that al though DWA has
reorgani zed, the mssion to all conponents remains the sane: to
provide relevant, ready, and quality forces and services for
Al askans and the nation. The largest transformation 1is
occurring with Honmeland Security & Energency Services. He
explained that the reorganization has brought the elenments of
Honel and Security and Energency Services together as one team
which follows  Governor Mur kowski's team approach. The
reorgani zati on brought together Honeland Security & Energency
Servi ces under an assistant comr ssioner to utilize the benefits
of both. The aforenmentioned is providing results such as nmulti-
agency coordi nation. For exanple, prior to January the federal
governnent had an Anti-Terrorism Task Force as well as a Joint
Terrorism Task Force and the State of Alaska was a nenber of
bot h. The State of Alaska also had its own Honeland Security
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Task Force, which included nenbers that were also nenbers of the
two federal task forces. The proposal was to nerge the Honel and
Security Task Force of Alaska into the federal Anti-Terrorism
Task Force and that it be co-chaired as one task force dealing
with the anti-terrorismissues that deal with Al aska. Adjutant
CGeneral Canpbell predicted that soon there will be an agreenent
to consolidate the two entities.

30. 47

ADJUTANT GENERAL CAMPBELL turned to the State Energency
Coordi nation Center, which has been in existence for many years.
In the last year, the coordination center was increased to a
full-time operation, which increased the departnental costs.
Adj ut ant General Canpbell said that upon review it was realized
that the Alaska State Troopers have their public safety dispatch
center in the room next door to the State Energency Coordination
Center. After talking with the Departnent of Public Safety, it
was realized that there is synergy with having one responder.
Therefore, steps are being taken to return the State Energency
Coordi nation Center to an on-call facility while maintaining the
necessary services.

ADJUTANT GENERAL CAMPBELL said he wanted to discuss the 103
Cvil Support Team the Al aska State Defense Force, and the
Counter Drug Support Program as a group. He expl ained that
honel and security requires resources to respond to an energency.
Wthin the Arny National Guard, there is a joint operation of
the civil support team which is both Air National Guard and
Arnmy National CGuard, and that team can respond to a chem cal

bi ol ogi cal, or radiation problem anywhere in the State of Al aska
or the U S The aforenmentioned is a honmeland security issue

Adj utant Ceneral Canpbell turned to the Counter Drug Support
Program and highlighted that drugs and the noney from drugs

funnel into terrorism Therefore, the Counter Drug Support
agency supports other agencies at the state and national |[evel
to reduce illegal drug use in Al aska. The third conponent is

the Alaska State Defense Force, volunteers wthin the Arny
National Guard. He explained that the idea is to take all three
of the aforenentioned conponents recruited, trained, supplied,
and paid for by the Arny National Guard. However, these
personnel would be delegated to Honeland Security & Energency
Services so when there is an issue requiring response, all three
of the conponents would be available to Honeland Security &
Enmergency Services to be nobilized and provide the necessary
protection of the state. Adj utant General Canpbell remarked
that the aforenentioned illustrates that wutilizing partnerships
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and resources avail able while not duplicating processes done by
the state is the way in which to solve problens in the future.

34.21

ADJUTANT GENERAL CAMPBELL continued with the current operations
of the Alaska Arny National Guard, which he characterized as
dynam ¢ and ongoing. As nentioned earlier, Arny National Guard
i ndividuals, security police, and mlitary police have already
been assigned to Kulis Air National Guard Base in order to
provide for site security. Adj ut ant General Canpbell explained
that the A r National Guard has security police officers,
however they have been nobilized and sent around the world to
support the Ar Force and the Arny in their mssions.
Therefore, in response to the deploynent of active duty forces,
Arny personnel are providing site security at Kulis Air National
Guard Base. The aforenenti oned works very well.

ADJUTANT GENERAL CAMPBELL highlighted the 207 Infantry G oup
annual training. He characterized the Scouts and the infantry
groups around the state as a dynamc group. He noted that there
are 72 arnories around the state. There is active coordination
so that the Arny National Guard provides a lot of state security
forces while being available for deploynent as a unit.
Therefore, the groups are brought together for training.
Adj utant  Gener al Campbel | informed the commttee that a
menor andum of understandi ng between Al aska and the New Engl and
states is being devel oped. He pointed out that New England has
the sane type of Scout operations as Alaska in that during the
Cold War both patrolled the coastline and the border for any
possible infiltration of enenmy activities. However, the Cold
War is over and the departnment is |looking for a new use of the
Scout organi zati on. Therefore, the departnent has coordinated
with the New England states to conbine the Scouts of the New
Engl and states with the Al aska Scouts. "All six of the states
believe that it's best to have one Scout unit defining a new
mssion that's vital to the mlitary and to all our states that
can be utilized as needed anywhere, anytine,” he rel ated.

ADJUTANT GENERAL CAMPBELL reviewed the aircraft that the Al aska
Arnmy National Guard has. He noted that the aviators are taking
part in the Northern Edge Exercise. He enphasized that these
aviators respond to a lot of contingencies throughout Al aska.
Due to the way the Air National Guard is going, the Arny
National GQuard is training and preparing to do the rescue
mssions in Alaska should the Air National Guard deploy.
Therefore, it's becomng a versatile unit. Adj ut ant Gener al
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Canmpbell said that the departnent is totally commtted to the
total force <concept and the soldiers are prepared to be
depl oyed, if necessary. For exanple, Lieutenant Col onel Steve
Wllians of the Arny National Guard is currently deployed in
Af ghani stan and General Rich Blunt, an Al aska National Guardsman
is in Korea. Adjutant General Canpbell inforned the commttee,
"The bottomline ... of current operations is that we have a | ot
of soldiers that could amount to up to 450 eventually doing
servi ce sonewhere around the gl obe, should they be activated."

ADJUTANT GENERAL CAMPBELL turned to the Alaska Air National
GQuard and inforned the conmttee that the 176 Wng and the 168
Air Refueling Wng are integral parts of the total force
concept. For exanple, the 168 Air Refueling Wng at Eielson Ar
Force Base has a tanker on 24-hour alert to support the NORAD
m ssion and NORTHCOM Furthernore, the 168 Air Refueling Wng

provides the air refueling for the North Pacific. For the
entire Pacific theater there are only three squadrons, Ww ngs,
that provide tanker service across the Pacific air forces. He

noted that the Ar National Guard provides two-thirds of the
tanker refueling for PACAF and one of the units is located in
Al aska. The 176 Wng is currently under partial activation.
Shoul d this squadron | eave, the Arny is prepared to cone forward
and perform some of the rescue services in the state. The 144
Airless Squadr on IS pr epar ed for possi bl e depl oynent .
Therefore, the Air National CGuard is just as busy as the Arny
Nat i onal Guard. For exanple, the governor's selection for the
Assi stant Adjutant Air Commander is still in the Mddle East.

41. 17

ADJUTANT GENERAL CAMPBELL noved on to the future of honeland
security and said that the department is working hard to build a
honmel and security program that neets the needs of Al aska. Thi s
program is beginning by obtaining security clearance for

critical individuals such as the governor and the |ieutenant
gover nor. Furthernore, the departnment is working hard to
di ssem nate information properly so that when the security |evel
is raised everyone is aware of it and knows what to do. The
af orement i oned requires i ncreased comunity out r each.
Therefore, the state energency operations plan will be revised
and critical assets will be identified as well as a response

plan to protect those critical assets. Mreover, the departnent
is going to try to establish a joint operations center for
Alaska in order to respond to needs from the first responder
| evel to the federal |evel.
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ADJUTANT GENERAL CAMPBELL directed attention to the Aerospace
Def ense organi zation and said, "My vision of the transformation
of the National Guard is to bring the two organi zati ons together
so that services that provide in one area can actually transfer
to another.” He reiterated earlier testinony regarding the
regional air operations center transfer to the Alaska Ar
Nati onal Guard and noted that the Tanker Alert at Eielson Ar
National CGuard while the 206 Conbat Communi cations squadron is
| ocated at Kulis, which is the Ar National Guard. Adj ut ant
General opined that the aforenentioned makes up part of the
conponent for air defense in the nation. He highlighted the
presence of space defense and nentioned that Clear Air Force
Station, mssile defense, and the expansion of site security

m ssi on. He related his vision that the aforenmentioned issues
beconme transparent with regard to whether they are green or
bl ue. For instance, an individual that joins the Al aska

National Guard may begin as mlitary police at Fort Geely, but
may have the opportunity throughout his/her career to have full
diversity in the Al aska National Cuard.

ADJUTANT GENERAL CAMPBELL closed by highlighting the inportance
of veterans of which Al aska has over 70,000. He noted his pride
with Governor Mirkowski's full funding of the veterans'
servi ces. Adj utant  Gener al Campbel | announced that the
departnent wants to continue to be active with the veterans,
provi ding the necessary support, participating in organizational
efforts to ensure that Al aska's veterans have what they deserve.

COCHAIR WLKEN noted the presence of fornmer Representative
El don Ml der.

ELDON MULDER, forner Representative, Al aska State Legislature,
said that the Joint Arnmed Services Commttee was one of his
favorite committees. He comented that these are very
interesting tines and closed by wi shing the commttee the best.
CO CHAI R W LKEN opened the neeting to questions.

48. 58

REPRESENTATI VE DAHLSTROM requested comments regarding the growth
of the U S. Coast Guard in Al aska.

LI EUTENANT GENERAL CHANDLER highlighted that Admral Jim

Underwood has had a lot of interaction with the commandant of
the U S. Coast Guard. He noted that there has been a |ot of
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di scussion wth regard to the port expansion in Anchorage and
the potential to have a U S. Coast Cuard presence.

TAPE 03-1, SIDE B

REPRESENTATI VE DAHLSTROM noted that there has been nuch interest
in having a Junior ROIC [Reserve Oficers' Training Corps]
programwi th the U S. Coast Cuard.

ADJUTANT CGENERAL CAMPBELL acknow edged that the issue has cone

up nore than once. He inforned the conmttee that he has
witten a letter to Admral Underwood requesting that Admral
Underwood and his staff nmeet with him and his staff. He

envisioned a charter in which the issues that overlap between
the state and the U S Coast Quard are reviewed in order to
determ ne where prograns m ght be enhanced. Therefore, Adjutant
General Canpbell said that the departnent's offer is to help,
through state resources, augnment Admral Underwood's forces.
The Al aska National Guard, along with the U S Coast Guard,
shoul d participate in Junior ROIC, port security, and expansion
of services. The Al aska National Guard, along with the US.
Coast CGuard, should be a player in the aforenentioned.

44. 50

SENATOR DYSON asked if the counter drug support is logistic
support.

ADJUTANT GENERAL CAMPBELL replied yes. There are a cadre of
Army and Air National Guard individuals who do counter drug
support as civilians. O her agencies define what is needed.
The counter drug support services support existing prograns in
agencies such as the Alaska State Troopers. O her than
education, the departnent doesn't have a drug program In
further response to Senator Dyson, Adjutant General Canpbell
confirmed that the Posse Comtatus Act prevents the mlitary
from doi ng anything nore than a support role.

SENATOR DYSON i nquired as to the tanker alert function.

ADJUTANT GENERAL CAMPBELL explained that when the U S. Air Force
transferred the KC 135 air refueling mssion to the National
GQuard, "we" agreed to keep one of the tankers on 24-hour, 7-day
alert to support the fighters at El nendorf Air Force Base or
anywhere el se. | f radar detects an unidentified target com ng
to Alaska and the fighters launch to identify the target, the
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tanker is available for launch in order to refuel those fighters
so that they don't run out of gas.

42. 15

COLONEL DEAN OVNEN, Public Menber, turned to the Base Realignnent
And Cosure (BRAC) 2005 issues. He recalled that the U S
Secretary of Defense has said that one of the nmjor objectives
is to examne opportunities for nore joint activities.
Therefore, he asked if the Joint Arnmed Services Conmttee can do
anything to be of assistance in this mtter.

LI EUTENANT GENERAL CHANDLER commented that the U. S. Secretary of
Def ense has taken a different approach to the BRAC process than
has been the case in the past. He specified that the approach
has been to review the threat for as far out as possible and
size the infrastructure and force to neet the national security
requirenents. Oten BRAC is viewed as a way in which to
elimnate excess infrastructure. Although the aforenentioned is
one aspect of BRAC, additionally there is the desire to pronpte
solid stewardship of the dollars given to run the DOD. At the
sane tinme, there is an opportunity to reshape the mlitary.
Furthernore, there is an opportunity to pursue joint ventures
bet ween the services. At the sane tine, there is the hope to
realize significant savings during the transformation so that
noney that would' ve otherwise went to unneeded infrastructure
goes to pay for the things necessary to transformthe military,
including the quality of personnel and support for their

famlies. The bottom line with BRAC is to optimze mlitary
r eadi ness. Li eutenant General Chandler said that those in
Al aska are positioned very well. For exanple, Al askan Conmand

already has joint nobility processing centers at Elnendorf Air
Force Base and Eielson Air Force Base. Alaska has done a lot to
nmeet the joint criteria being discussed; Al aska has also done a
lot with the ranges where the land and air forces can train.
Avail ability to get back and forth to the ranges and the use of
low level flying infrastructure to allow training at |ow
altitude should be nmaintained, he said. Furthernore, the
viability of the bases should be naintained.

COCHAIR WLKEN rem nded the commttee that about a year ago
this commttee, along with help from Barbara Mee and vol unt eers,
put together two brochures highlighting the benefit of the
mlitary to the state. There is also a multi-nedia presentation
that highlights the mlitary in Al aska.
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REPRESENTATI VE LYNN returned to the notion of a ROTC program
through the U S. Coast Guard and informed the conmttee that his
office has sent a letter to U S. Senator Lisa Mirkowski for her
i nput . He then inquired as to how the Cvil Ar Patrol (CAP)
fits into the mx.

LI EUTENANT GENERAL CHANDLER pointed out that the CAP is overseen
by a portion of the air staff in Washington, D.C. He said that
he would have to get back to Representative Lynn regarding the
details of this matter. However, he acknow edged that the CAP
is a great group of volunteers who work on their own tinme and,
in some cases, at their own expense. He noted that Alaska is a
bit different because pilots nust know what they are doing when
flying aircraft in Al aska.

REPRESENTATI VE LYNN related his thought that the CAP could be
useful in the counter terrorism effort to help to patrol the
pi pel i ne. He recalled sonme past discussion of the CAP working
with the counter drug services.

ADJUTANT GENERAL CAMPBELL noted that he has yet to neet with the
CAP. Currently, the CAP provides search and rescue services

The idea of utilizing the CAP for honeland security is
i ntriguing. He pointed out that the Al aska Defense Force is
al so a volunteer organization that is available to utilize for
honel and security. He related his understanding that the CAP is
i nt erest ed.

34.42

COCHAIR HARRIS turned to the F-22 in Alaska and inquired as to
what can be done to facilitate and entice nore naval training
and involvenent in the state.

LI EUTENANT GENERAL CHANDLER pointed out that the site selection
for the second operational |ocation for F-22 deploynent hasn't
been made. Al aska is attractive when one reviews the bases, the
ranges, the capability to deploy forces anywhere in the Pacific
and Europe, and the geography of the area. At sone point, a
site survey team wll review Elnmendorf Ar Force Base.
Li eut enant General Chandler said that the state has already done
the necessary framework to be chosen as the site for the F-22
depl oynent . Wth regard to Naval training, Alaska's efforts
primarily revolve around Northern Edge and the ability to neet
the commander of PACOMs requirenments for force protection in
t he Korean Peninsula scenario. In the past the training for the
af orenenti oned has been through Northern Edge. Li eut enant
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General Canmpbell said that he continued to see growh in that
exercise, particularly if the odd-even vyear construct 1is
adopt ed. In further response, Lieutenant GCeneral Chandl er
specified the need for continued review of the Elnendorf Air
Force Base to ensure preservation of the viability of the base
in order to ensure the ability to fly into and out of the bases.

COCHAIR HARRIS requested t hat i ssues i nvol vi ng | oca
muni cipalities, the railroad, or other things that nmay create a
restriction to the mlitary's use of bases be relayed to
commttee nenbers. He expressed the desire to help facilitate a
resolution in those cases.

29. 48

REPRESENTATI VE DAHLSTROM rel at ed her understanding that Northern
Edge isn't the only large scale training operation held in
Al aska. She asked if Lieutenant General Chandler could comment
on any other training operations held in Al aska. She asked if
he saw things that Alaska could do to facilitate those exercises
and make them nore of a success.

LI EUTENANT GENERAL CHANDLER answered that the Cope Thunder
exercise is the other large exercise in the state. He noted
that the first two were canceled this year due to real world
activities of the participants. This training also includes the
allies of the U S., which is inportant and should continue to be
f ost ered. In June, there will be a nunber of foreign visitors
at Eielson and El nendorf Air Force Bases. He said this exercise
will be very inportant for the governnent of Japan and the
Japanese Air Self Defense Force. This will be the first tine
t hat Japanese F-15s depl oy outside of Japan. Lieutenant Genera
Chandl er requested the commttee's support and the comrunity's
support as the foreign visitors arrive because coalition warfare
and cooperation wth partners have, in large part, allowed the
ki nd of devel opnent that has occurred around the Pacific Rm

COCHAIR WLKEN recalled that in 1995 Lieutenant General Case
hel d Li eutenant General Chandler's position when this all began.
Co-Chair WIken thanked both Lieutenant General Chandler and
Adj utant General Canpbell for being present and for their
servi ce. He echoed Co-Chair Harris' coment that the conmttee
stands ready to hel p where needed.

26. 47
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JANI CE NEILSON, Director, Governnental and Legislative Affairs,
US. Arny Pacific, thanked the comittee and the governor's
office for the trenendous support that has been given to the
mlitary in Al aska and throughout the Pacific. "It's reassuring
to our mlitary force that both of these governnmental bodies
wor k together in the support,” she rel ated.

M5. NEILSON recalled the last Joint Arnmed Services Committee
meeting during which there was a discussion regarding the
committee participating in the national convention of the
Associ ation of the United States Arny (AUSA). She said that the
booth the commttee had at the Air Force Association convention
was a step in the right direction. She offered to work wth
AUSA in order to have the Advantage Al aska booth at the AUSA
convention. She expressed the desire to have Lieutenant General
Canmpbel | address the conmittee later this year and perhaps even
hold the nmeeting at Fort Wi nwight. She noted that there may
be an opportunity to actually see the Stryker brigade during a
neeting at Fort Wi nwight. She pointed out that there are 10
di fferent nodels of Stryker.

COCHAIR HARRIS related his understanding that U S. Senator Ted
Stevens and the U S. senator from Hawaii wll be in Al aska
touring Alaska's facilities. Co-Chair Harris highlighted that
Al aska is fortunate in that all three congressional nenbers for
Al aska are supporters of the mlitary. He noted his
appreciation of the support from Hawaii's congressional
del egati on.

M5. NEILSON commented that Alaska is unique with regard to the
collective support of 1its two senators. She related her
understanding that the joint neeting between U.S. Senator Ted
Stevens and the U S. senator from Hawaii has been reschedul ed
due to world events.

21.41

GENERAL GEORGE CANNELGCS, Public Menber, thanked Ms. Neilson for
her support with regard to AUSA's neeting next fall. He related
his belief that the commttee's involvenent with the A r Force
Associ ati on Conference was one of the npre successful endeavors

of the conmttee. He remarked that it was disconcerting to
di scover the nunber of policymkers who don't know the Al aska
story. Therefore, he wurged the conmttee to accept M.

Nei |l son's offer to neet in early Cctober.

20. 32
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TOM MORGAN, Arnmed Services YMCA (ASYMCA), inquired as to when
Navy vessels could be expected at the port of Anchorage.

LI EUTENANT GENERAL CHANDLER said that he wasn't sure that the
vessel deployed for Northern Edge wll nmake a port call in
Anchor age. He offered to determne the status of that and
i nform M. Morgan.

Bl LL BROPHY infornmed the commttee that a mlitary appreciation
banquet will take place in the Interior on March 29, 2003, wth
di sti ngui shed speaker General Jones, Marine Corps.

19. 05

LI EUTENANT GENERAL CASE thanked the conmittee for being able to
serve on the conmttee. On behalf of the commttee, he
enphasi zed that the statewi de support of Alaska's mlitary is
unmat ched and is trenendously inportant. He recalled Lieutenant
General Chandler's earlier coment that Al aska's range conplex
is a national treasure and said that he believes that's going to
grow stronger in the future. Furthernore, Alaska's range
conplex will help cenent the state's future as a mlitary asset.

GENERAL CANNELOCS returned to the issue of encroachnment and
informed the conmittee that nunicipality's are working closely
with the mlitary on the Port of Anchorage and the Knik Arm
Cr ossi ng. The port is inportant because it sees 80 percent or

nore of all the goods that arrive in Al aska. If the port is
done correctly, it can help the Stryker concept and enhance the
mlitary's role. The Knik Arm crossing, although a long-term

project, would have encroachnments on the base and thus it needs
to be done correctly.

16. 34

MASTER CHI EF FRANK LOVE rel ated that Admiral Underwood sends his
regards to the committee and thanks it for all its work. He
rem nded the conmttee that March 1, 2003, the Coast Guard w ||
transfer fromthe Departnent of Transportation to the Departnent
of Homeland Security. He noted that Admral Underwood has
assured himthat the transition will be seanm ess in Al aska. He
passed along that Admral Underwood said he would welconme the
opportunity to visit with the conmttee at a future neeting in
order to bring the conmttee up to speed with regard to the U S
Coast Cuard.
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CO-CHAIR WLKEN thanked all the commttee staff and the U S. Ar
Force staff as well.

14. 36
ADJ OQURNMENT

There being no further business before the comnmttee, the Joint
Armed Services Conmttee neeting was adjourned at 2:30 p.m
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