M NUTES
SENATE FI NANCE COWM TTEE
March 05, 2002
4:15 PM

TAPES

SFC-02 # 28, Side A
SFC 02 # 28, Side B

CALL TO ORDER

Co-Chair Pete Kelly convened the neeting at approximately 4:15 PM
PRESENT

Senat or Dave Donl ey, Co-Chair
Senator Pete Kelly, Co-Chair
Senator Jerry Ward, Vice Chair
Senator Loren Leman

Senat or Lyda G een

Senator Gary W/ ken

Senat or Lyman Hof f man

Senat or Donal d O son

Al so Attending: DOUG WOOLI VER, Adm nistrative Attorney, Ofice of
the Admnistrative Director, A aska Court System JOCE BEEDLE, Vice
Presi dent of Finance, University of Al aska; KAREN MORGAN, Director,
Division of Adm nistrative Services, Departnment of Public Safety;
MAJOR DON BOWAN, Adm nistrative Conmander, Division of State
Troopers, Departnent of Public Safety; SUSAN SCUDDER, Executive
Director, Council on Donmestic Violence & Sexual Assault, Departnent
of Public Safety; NCO BUS, Admnistrative Services Mnager,
Di vision of Support Services, Departnent of MIlitary and Veterans
Affairs and Departnment of Natural Resources; PAT POURCHOT,
Comm ssi oner, Departnent of Natural Resources

Attending via Tel econference: From Anchorage: CAPTAIN AL CAIN,
Division of Fish & Wldlife Protection, Departnent of Public Safety

SUMVARY | NFORMATI ON

SB 243- CH ROPRACTORS: SUNSET/ LI CENSI NG

The bill was reported fromCommittee.
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SB 247- REAPPROPRI ATl ONS & CAPI TAL APPROPRI ATI ONS

The Comm ttee heard testinony fromthe Court System the University
of Alaska, the Departnent of Public Safety, the Departnment of
Mlitary and Veterans Affairs, and the Departnment of Natural
Resources. The bill was held in Committee.

#sb243

SENATE BILL NO 243
"An Act extending the termnation date of the Board of
Chiropractic Exam ners; and relating to chiropractors.”

This was the second hearing for this bill in the Senate Finance
Conmittee.
Co-Chair Donley offered a notion to report the bill from Commttee

with individual recommendati ons and acconpanyi ng fiscal notes.
AT EASE 4:17 PM/ 4:17 PM

There being no objections, CS SB 243 (FIN) was REPORTED from
Commttee with a previous fiscal note, dated January 30, 2002, in
t he amount of $44,200 fromthe Departnent of Community and Econom c
Devel opnent .

#sb247

SENATE BI LL NO. 247

"An Act making capital appropriations and reappropriations,
and capitalizing funds; making appropriations under art. 1X,
sec. 17(c), Constitution of the State of Alaska, from the
constitutional budget reserve fund; and providing for an
effective date."

This was the fourth hearing for this bill in the Senate Finance
Commi ttee.

Court System

Repl acenent Equi pnent
$1, 265, 000 general funds
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Ref erence Nunber: 35897

Proj ect Type: Equi pnment

Category: Law and Justice

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/ 2005

Statewi de replacenent of court system technology and
conmmuni cati ons resources.

DOUG  WOOLI VER, Adm ni strative At t or ney, Ofice of t he
Adm nistrative Director, Alaska Court System inforned the
Commttee that is the second phase of upgrading the Al aska Court
Systens’ conputer and tel ephone systens. He stated that the current
conputers are “beyond their useful life” especially when conpared
to the private sector’s five-year conputer replacenent cycle
policy. He explained that the Court Systemrelies heavily on its
tel ephone system for teleconferenced hearings as this 1is
substantially | ess expensive than requiring people to travel to a
common | ocation; however, the current systenmis inability to
tel econference nore than two parties at a time, in addition of
other limted capacities, places a hardship on the Court System

Court Security Projects

$850, 000 general funds

Ref erence No.: 35898

Project Type: Renovation and Renodeling

Cat egory: Law and Justice

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2007
Courtroom Security Requirenents

M. Wooliver expressed that the Septenber 11, 2001 terrorist
attacks on New York City and Washington DC resulted in a nationa

focus on security issues, although the Al aska Court systemis nore
concerned with instilling safety neasures to circunvent angry
litigants than terrorists. He explained that the Court System
currently does not have screeni ng nmachi nes or netal detectors, and
security officers are contractual. He stated that this request
woul d provide for security canmeras and additional safety neasures
to safeguard the Court System personnel, particularly “front-end
staff,” with an enphasis on the Kenai and Pal ner Court System
| ocations. He noted that this request would be coordinated with a
$150, 000 operating budget request to increase the nunber of
security officers.

Rural Court Technol ogy Upgrades — Phase 4
$420, 000 general funds
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Ref erence No.: 35900

Project Type: Information Systens

Cat egory: Law and Justice

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 07/01/2008

The Al aska Court Systemis requesting $420,000 for the fourth
phase of a four-phase, nulti-year project to replace courtroon
audi o recordi ng and el ectroni c sound systens statew de.

On- goi ng proj ect

M. Woliver stated that this request would fund the final phase of
a project to replace outdated court recording equipnent. He
rem nded the Conmittee that the State’'s decision to use court
recordi ng equi prrent, rather than recording clerks, has proven to be
a cost effective measure as current Court recording needs would
require fifty court recording clerks at an annual expense of
$2,500,000. He qualified that there are expenses associated with
recordi ng equi pnment because it is required to be periodically
upgraded. He commented that this upgrade consists of a conpact disk
(CD) systemwith good sound quality that electronically records,
stores, categorizes, and transfers records.

Data Systens Security

$225, 000 general funds

Ref erence No.: 35944

Proj ect Type: Renovation and Renodeli ng

Cat egory: Law and Justice

Location: Statew de

Election District: Statew de

Esti mated Project Dates: 07/01/2002 — 06/ 30/2006

Technol ogy security inprovenents to address physical security
for the court’s tel ecommuni cati on assets, operational security
to protect conmputer systenms and functionality to renotely
manage and tune network resources.

M. Wholiver stated that this request would be the first phase of
three-year project to provide security and backup power supply for
the Court’s conputer systens. He stressed that the installation of
protective software is critical as nore information is stored in
conput er systens.

Senator O son, referring to the Court recording project, asked
whet her rural and urban court systens require differing types of
el ectronic recordi ng systens.

M. Woliver explained that the Court System “has not yet been able
to upgrade to the new digital CD format” in sone smaller rura
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courts.

University of Al aska

Primary Adm nistrative Host Conputing System Repl acenent -
Phase 2 of 2

$ 1,500,000 ACPE Di v Funds

Ref erence No.: 35871

Proj ect Type: Information Systens

Cat egory: University

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/ 2005

Wth the first phase of the “Replace UA Adm nistrative Host
Conputing Systens” project funded in FY 02, the hardware to be
purchased with these funds will in addition to providing
additional conputing and storage resources provide for an
avai l abl e robust and conpletely redundant system with No
Single Point of Failure (NSPF) fault tolerance. This is a
critical conponent of the goal to achieve zero downtine for UA
admnistrative systens thereby nmaking them available to
students faculty and staff 7 days a week, 24 hours a day.
Funds will al so be used to upgrade existing storage subsystens
as well as purchase additional storage for the Banner (and
rel ated) systens.

Phased proj ect

JOE BEEDLE, Vice President - Finance, University of Al aska, shared
with the Conmttee that this funding would allow the University to
conplete its “central i nstructional and tel econmuni cations
equi pnent i nprovenents.”

Smal | Busi ness Devel opnent Center

$450, 000 general funds

Ref erence No.: 36243

Project Type: Pl anning

Category: University

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2004
This project will fund The Al aska Smal |l Busi ness Devel opnent
Center, a statew de business assi stance program
On- goi ng proj ect

M. Beedle stated that the Small Busi ness Devel opnent Center (SBDC)
has historically received $450,000 in State funding. He shared that
the University originally requested $565,000 for FYO3 to qualify
for a federal nmatch program to expand the SBDC rural economc
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devel opnent and technol ogy prograns in the State.

St at ewi de Construction Pl anni ng
$ 3, 000, 000
$1, 500, 000 Fed Rcpts
$1, 500, 000 Univ Rcpt
Ref erence No.: 36244
Project Type: Pl anning
Category: University
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2002 — 06/ 30/ 2005
This request for non-general fund authority wll allow the
university to make expenditures in response to emergi ng needs
that can be self-funded or partially-funded.
One-tinme project

Smal | Project Devel opnment and Construction
$ 4, 000, 000

$2, 000, 000 Fed Rcpts

$2, 000, 000 Univ Rcpts
Ref erence No.: 36248
Proj ect Type: Renewal and Repl acenent
Cat egory: University
Location: Statew de
El ection District: Statew de
Estimated Project Dates: 07/01/2002 — 06/ 30/ 2005
This Systemni de pl anning, design and construction authority
will provide the University the ability to respond to snal
capi tal projects using external funding sources. The
| egi sl ature has fueled UA's nonmentum t hrough i ncreased State
funding and in doing so, UAis able to generate an increasing
anount of external support. This authority will allow UA to
respond to energing needs and opportunities quickly and
efficiently. This project is a request for additional
University Receipt Authority and federal authority for UA
Systemwi de Pl anni ng, Design and Construction.
One-tinme project

M. Beedle stated that these requests would allow the University to
expend non-general fund receipts gleaned fromsuch fundi ng sources
as tuition, private and federal grants and projects, and housing
recei pts, to undertake various mai ntenance repairs and ot her snal
projects to prepare for future capital inprovenents. He comrented
that a total of $3 million is identified for the planni ng phase and
$4 mllion is identified for the construction phase.

Senator WI ken asked the location of information about these
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pl anni ng and construction projects (project Reference nunbers 36244
and 36248) in The University of Al aska Fiscal Year 2003 Qperating &
Capi tal Budget Requests booklet [copy on file]. He noted that the
bookl et identifies approximtely 50 University capital projects,
and he asked how the University determned the priority of these
four requests.

M. Beedle stated that these projects are identified through the $4
mllion non-general fund Small Renewal and Replacenent (R&R)
Project Receipt Authority line itemon page 72 of the book and the
$3 mllion non-general fund Statewide (SW Planning Receipt
Authority line itemon page 73.

M. Beedle stated that nunmerous projects identified in the “UA FY
03 Capital Budget Request Project Listing Details” summary on pages
72 and 73 are being addressed in other |egislation or departnent
budgets. He continued that approxinmately twelve of the top priority
itens listed on pages 72 and 73 would be addressed in the
Governor’s bond package in Senate Bill 262, and other projects
would be included in the Departnent of MIlitary and Veterans
Affairs’ Joint Readiness Facility budget request.

M. Beedle further explained that support for the central
t el econmuni cati ons system (project Reference nunber 35871) “was
secured” duri ng an Ofice of Managenent and Budget
Tel econmuni cations I nformati on Council (TIC) review

Senator W1l ken asked the total amount of University projects
expected to be included in the SB 262 bondi ng bill

M. Beedl e responded that University projects proposed in SB 262
woul d anobunt to $15, 600, 000.

Senator Hoffrman, referring to the Small Busi ness Devel opnent Center
request, asked for further information about the federal match
program

M . Beedl e responded that the federal match program woul d provide
“core funding” for a rural econom c devel opnent and technol ogy
outreach programfor small offices and small communities throughout
the State. He apologized to the Commttee for the inadvertent
om ssion of information detailing the program

Senat or Hof fman asked that this information be provided to the
Commi ttee.

Senator W1 ken asked for further information about the $30 million
non- general fund request for Phase Il of the Fairbanks campus Bio-
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Sci ence Building project, specified on page 73 of the book.

M. Beedl e explained that the threat of international bio-terrorism
has resulted in wdespread interest in furthering “bio-
informatics;” therefore, he reported that federal and private
funding of approxinmately $10 million is available to support a bond
program for construction of a 164,000 square foot Bio-Science
instructional and research facility to house prograns, classroons,
offices, and |ab space, including virology |abs. He noted that
additional federal receipt authority funding would be available to
support the virology | abs.

Senator W/ ken sumrarized that the $20 mllion federal virology
funding receipts conmbined with the $10 million University bond
program woul d provide the $30 nmillion non-general fund support of
this project that woul d be supported by revenue generated fromthe
Uni versity’ s super conputer usage contracts.

Department of Public Safety

Aircraft and Vessel Repair and Mi ntenance

$ 1,872,200 general funds

Ref erence No.: 6121

Project Type: Renewal and Repl acenent

Category: Public Protection

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2004

Departnent of Public Safety Aircraft and Vessel Repair and
Mai nt enance. These funds are for the annual repair and
mai nt enance requirenents of this division’s aircraft and

vessel fleet. For exanple, the funds will be used to rebuild
vessel and aircraft engi nes and conponents when they reach the
limts of safe useful life. Large marine diesel engines and

aircraft engines require expert vendors to rebuild them Many
ot her conponents of vessels and aircraft nust be naintained or
repl aced routinely to ensure safe operating conditions.

On- goi ng project

KAREN MORGAN, Director, Division of Admnistrative Services,
Departnent of Public Safety stated that this annual request
provi des for required maintenance and repairs for the Departnent’s
aircrafts and vessels. She noted that the mpority of the
Departnent’s aircrafts are over 20 years old and that the majority
of the vessels have been in service for nore than eight years.

Hel i copt er Repl acenent
$ 750,000 general funds
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Ref erence No.: 35930

Proj ect Type: Equi pnment

Category: Public Protection

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2007
Repl ace one | aw enforcenent helicopter

One-time project

Ms. Morgan explained that this funding, conbined with revenue
generated fromthe sale of two existing helicopters and one fixed
aircraft, would provide for the purchase of a Eurocopter A-Star 350
B2 G ass Helicopter (A-Star) that can performat high altitudes for
search and rescue missions and Fish and WIldlife case
i nvesti gati ons.

Bet hel Hangar Fuel Tank Repl acenent and Rural Trooper Housi ng
Wat er and Sewer Systens

$ 89,000 general funds

Ref erence No.: 35707

Proj ect Type: Health and Safety

Cat egory: Public Protection

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/ 2005

This project request will replace the Bethel Aircraft Hangar
fuel tank and replace the rural trooper housing water and
sewer systens in Aniak and Nenana.

One-tinme project

Ms. Morgan informed the Committee that this request would provide
the necessary funds to replace the failing 40-year ol d Aniak sewer
line as well as the Nenana well and water line that are | ocated too
close to the trooper housing s septic system

Fish and WIldlife Statewide Law Enforcenment Equi pnent
Repl acenent

$ 300, 000 general funds

Ref erence No.: 6127

Proj ect Type: Equi prment

Category: Public Protection

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2004

Repl acenent of FW Statewi de Law Enforcenent Equi pnent
required for the day-to-day enforcenent activity of this
di vision. For exanple, to purchase and repl ace equi prment such
as skiffs, out board notors, snowrachi nes, All-Terrain
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Vehi cl es, and ot her equipnent required in enforcenent patrols
and search and rescue operations.
On- goi ng project

Ms. Morgan stated that this annual request would fund the
repl acenent of «critical equipnment the troopers use in daily
operations such as skiffs, conputer equipnent, outboard notors,
riverboats, and trailers.

Tr ooper Law Enforcenent Equi prment

$ 400, 000 general funds

Ref erence No.: 32261

Proj ect Type: Equi pnent

Cat egory: Public Protection

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2004

Pur chase of new and repl acenent equi prent for the use of State
Trooper personnel throughout the state. The D vision of Al aska
State Troopers historically has relied upon CIP funding for
t hese types of replacenent itens due to a | ack of replacenent
equi pnent funding in the AST operating budget.

On- goi ng proj ect

Ms. Morgan stated that this request would provide for upgrades to
the State Trooper |aw enforcenent operating equipnment for such
items as a Hostage/ Crisis Negotiation Console, upgrades to allow
for the use of digital cameras and el ectronic novenent devices, and
for enhancing conputer capabilities.

Public Safety Acadeny Shooting Range Conpl etion
$ 251,000

$191, 000 General Funds

$ 60,000 Stat Desig
Ref erence No.: 35834
Project Type: Construction
Category: Public Protection
Location: Sitka
El ection District: Sitka, Wangell, Petersburg
Estimated Project Dates: 07/01/2002 — 06/ 30/2004
This project requests funds for the conpletion of the Acadeny
shooting range |l ocated in Starrigavan Valley (one mle off the
mai n road near the Al aska Marine H ghway termnal). The berns,
fencing and rough earthwork have been conpleted. The
Starrigavan Range isn’'t usable during inclenment weather due to
the |l ack of a covered shooting shelter and cl assroom buil di ng.
One-tinme project
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Ms. Morgan informed the Conmttee that the Cty and Borough of
Sitka has provided | and and funds towards the construction of a new
shooting range for the Public Safety Acadeny Shooting Range in
Sitka. She stated that this funding request would provide the
necessary funds to conplete the project.

Crime Lab | nprovenent

$ 65,900 general funds match

Ref erence No.: 35882

Project Type: Renovation and Renodel i ng

Category: Public Protection

Location: Anchorage Areaw de

El ection District: Anchorage Areaw de

Estimated Project Dates: 07/01/2002 — 06/30/2003

This request is for $65,900 G- Match that is needed to fulfil
the 25% match requirenment ($416.7 total) for a $1,250.0
federal grant awarded in FY2001 for the Crinme Lab | nprovenent
Program This was included in the departnent’s original G-
Mat ch request in FY2002 but was not funded during the 2001
sessi on.

One-tinme project

Ms. Morgan stated that this general fund match would fulfill the 25
percent federal match requirenent to conplete the Anchorage
Scientific Cime Detection Laboratory renovations, specifically the
DNA anal ysi s area renodel

AMD. Fish and WIdlife Enforcenent Replacenent Vessels
$ 2, 340, 000

$1, 499, 400 General Funds

$ 840,600 Stat Desig
Ref erence No.: AMD6126
Proj ect Type: Equi pnent
Cat egory: Public Protection
Location: Statew de
El ection District: Statew de
Estimated Project Dates: 07/01/2002 — 06/ 30/2004
Repl ace 4 Law Enforcenent Patrol Vessels Statewide. This
anmendnent changes a portion of the requested funding to
statutory designated program receipts. Per the attached
February 11,2002 nenorandum from Deven Mtchell, Dept.
Manager, Departnent of Revenue, the source of the statutory
desi gnated programreceipts is interest earnings on Northern
Tobacco Securitization Corporation bonds.
Phased Proj ect
Anmendnent

Ms. Morgan informed the Conmittee that this request woul d provide
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the receipt authority to expend interest earnings fromthe Northern
Tobacco Securitization Corporation Bonds to purchase four Fish and
Wldlife Patrol vessels for search and rescue mssions and
comercial fisheries patrols. She stated that these vessels would
i nclude two 36-foot patrol class vessels with twin engines, one 27-
foot vessel, and one 65-foot vessel.

Secure, Store and Maintain Seized Vessels

$ 90, 000 General Funds

Ref erence No.: 6131

Project Type: Transitional

Cat egory: Public Protection

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2004

This project will fund, on a 24-nonth schedule, the state’s
obligation to secure, store, and maintain vessels seized as a
result of illegal comrercial fishing activity. When a vessel
is seized, it is the state’'s responsibility to ensure that the
seized vessel is stored securely and maintained until the
vessel is either forfeited to the state or returned to the
def endant .

On- goi ng proj ect

Ms. Morgan commented that this request woul d provide funds to store
and secure seized vessels as a result of illegal comrercial fishing
activities.

Counci | on Donestic Violence and Sexual Assault Shelter Gants
$ 500, 000 general funds

Ref erence No.: 35688

Project Type: Health and Safety

Category: Health/ Safety

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2001 — 07/01/2003

This request is for capital grants to shelters for victins of
donestic viol ence and sexual assault. These needs are critical
to maintain basic health and safety for staff and clients.
One-time project

SUSAN SCUDDER, Executive Director, Council on Donestic Violence &
Sexual Assault, Department of Public Safety, stated that these
funds would allow for the receipt of approximately $2.1 mllion in
mat chi ng funds from such sources as the Rasnmussen Foundation. She
stated that the funds would provide for such necessary repairs as
st at ewi de pl unbi ng mai nt enance and security system upgrades in the
shel ters.
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Marine Fisheries Patrol |nprovenents

$ 1,001, 450 Fed Rcpts

Ref erence No.: 35825

Proj ect Type: Health and Safety

Cat egory: Public Protection

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/ 2005

The Alaska State Legislature urged the Division to seek
addi tional funding sources for its patrol efforts in Federal
waters of the North Pacific Ccean and Bering Sea. This funding
is aresult of Iengthy negotiations with the National Marine
Fi sheries Service.

Federally regulated marine fisheries occur on a year round
basis in the coastal and offshore waters of the State of
Al aska. Both the Federal and State CGovernnents share an
interest in ensuring these fisheries are protected.

On- goi ng proj ect

Ms. Morgan infornmed the Commttee that this request would allow for
Nati onal Marine Fisheries Services receipt authority to enhance
fisheries patrol efforts in the Bering Sea because the State is
responsi ble for patrolling those federal waters.

Il egal Drug and Al cohol Use Initiative

$ 2,000,000 Fed Rcpts

Ref erence No.: 36522

Proj ect Type: Health and Safety

Cat egory: Public Protection

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

Rural Al aska continues to suffer serious, life threatening
effects fromuse of illicit drugs and al cohol. This federa
grant will allow the state to enhance the efforts of state
troopers, local |aw enforcenent, and comunity policing teans
to reduce illicit drugs and al cohol. The use of these illicit
subst ances increases the preval ence of violent crinmes such as
hom ci de, sexual assaults, robberies, burglaries and serious
donestic violence assaults in rural Al aska.

One-tinme project

Ms. Morgan stated that illicit substance and al cohol abuse in the
State continues to result in violent crinmes and donestic assaults
in conmunities throughout Al aska. She furthered that this request
woul d provide the receipt authority for federal grant funds to
provide training for comunity policing team nmenbers in Rural
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Al aska as well providing portable decontam nation facilities of
illegal drug | abs for statew de use.

Senat or Leman asked the source of the federal funds, specifically
whet her they are in the formof a specific allocation or through
anot her grant.

Ms. Morgan understood that the funds were specific to this program
however, she would verify the source.

Senator Hoffrman noted that prograns already exist to address
al cohol and substance abuse; therefore, he inquired what additional
progranms would result fromthis funding.

Ms. Mrgan stated that these funds would directly support the
devel opnent and training of comunity policing teans and prograns,
as well as providing for de-contam nation work associated wth
met hanphet am ne | abs.

Senat or Hoffrman asked about the nenbership of the community
policing teans.

Ms. Morgan responded that the teans woul d be conprised of comunity
vol unteers and | ocal |aw enforcenent officers.

Rural Law Enforcenment Support

$600, 000 Fed Rcpts

Ref erence No.: 34776

Proj ect Type: Health and Safety

Cat egory: Public Protection

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/ 2005

The Departnent of Justice, Ofice of Conmunity Oiented
Policing Services will be awarding the Al aska Departnent of
Public Safety $600,000 to train Village Police Oficers,
Village Public Safety Oficers and Tribal Police Oficers to
increase their ability to deal with crisis situations and to
purchase equi pnment for better response to energencies.
One-tinme project

Ms. Morgan informed the Conmttee that this specific Departnent of
Justice grant is to provide crisis managenent training to Police
and Safety O ficers in rural and renote areas of the State. She
stated that the funds would also be used to purchase associ ated
equi pnent .

Senator O son, referring to the Aircraft and Vessel Repair Project
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(Ref erence Nunber 6121), asked the accident rate of the Departnent
of Public Safety for the past year, and whether any associ ated
repair expenses are included in this request.

Ms. Morgan responded that these funds would be utilized to perform
necessary mai ntenance as a preventive nmeasure. She stressed that if
an aircraft or vessel does not neet required mai ntenance gui delines
or “does not pass inspection,” it is “grounded.”

Senator A son infornmed the Commttee that a Departnent aircraft
crash in February 2001 resulted in one fatality; however, he
understood that the acci dent was not maintenance rel ated. He asked
the level of funding in this request intended for repairs resulting
fromaircraft accidents, as opposed to general naintenance.

CAPTAIN AL CAIN, Division of Fish & Wldlife Protection, Departnent
of Public Safety informed the Commttee that during the |ast
cal endar year: “two fixed wing aircraft were totally destroyed and
one helicopter suffered substantial danage;” however, none of these
resulted from nmechani cal problens.

Senator O son asked how the Departnent maintains aircraft that
operate in saltwater conditions, as corrosion is a serious concern.

Captain Cain confirnmed that the Departnent operates several
aircraft in saltwater conditions, and he stated that “the corrosion
inhibits greatly prolong the |ife of the airfrane.”

Senat or O son asked why the Departnent has identified the need for
three different kinds of G obal Position Navigation Systens (GPS)
instead of a single standardi zed system naking backup systens
readi ly avail abl e.

Captain Cain responded that GPS systens are specific to aircraft
types as each aircraft has differing altitude, range, and other
navi gati onal capacities. He detailed the various systens applicable
to different aircraft and stated that the nore sophisticated
aircraft require higher capability GPS systens.

SFC 02 # 28, Side B 05:03 PM

Senat or O son asked whether the GPS system designated for use in a
Super Cub would function in a Caravan type aircraft so that a
single GPS system would suffice for all

Captain Cain responded that the Super Cub’'s GPS system would
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function in both aircraft; however, installing the Super CQub’s nore
basic GPS systeminto a Caravan would severely limt the advanced
navi gati onal capabilities of the Caravan. He specified that
advanced aircraft require sophisticated GPS systens that are nore
expensi ve than those designated for aircraft such as a Super Cub.

Senator O son asked for further information about the $30,000
engi ne repair request for a Cessna airplane listed as nunber five
in the Overhaul /Repair Cost section on page four of the request.

Captain Cain explained that this request is to overhaul an existing
engi ne.

Senator O son expressed that a “nore plausible” cost to overhaul a
Cessna engine would be approximtely $18,000, as specified for
other aircraft engine repairs in item nunber seven of the sane
section.

Captai n Cain acknow edged that the $30,000 engi ne repair request
mght be msidentified and should be Ilisted as an engine
repl acenent.

Senator O son asked whet her $60,000 for item nunber nine in that
section is to repair the Robinson Helicopter that was danaged. He
guestioned why the Departnent would repair a helicopter if plans
were to replace it with an A-Star

Captain Cain responded that this request is to repair a different
hel i copter, and that the danaged helicopter has already been
repaired. He specified that this itemis to rebuild a helicopter
that is approaching allowed maxi nrum flying tine.

Senator O son surmsed that this helicopter would be sent back to
the factory for overhaul

Captain Cain replied that is correct.

Senator O son expressed that a “lifetine” 2,000-hour engine
repl acenment for a helicopter of this type would typically cost nore
t han $60, 000.

Captain Cain agreed, and stated that it would normally cost
approximately $120,000. He commented that he would verify the
nature of this request, as it mght be the 1,000-hour engine
conponent parts replacenent rather than the 2,000-hour ful
lifetime replacenment. He stated that the 1, 000-hour replacenent
process would not require the aircraft to be returned to the
factory.
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Senat or O son explained that he has owned and operated Robi nson
hel icopters for approximately 20 years, and questioned whether
there is a 1, 000-hour conponent repair and repl acenment requirenent.

Senat or O son asked what helicopters would be replaced by the
acquisition of an A-Star.

Captain Cain stated the A-Star woul d replace a helicopter based at
the Anchorage airport because search and rescue needs and high
altitude operational denmands exceed the current helicopter’s
capabilities. He noted that the A-Star being purchased is used,
thereby allow ng acquisition at a substantially |lower price. He
stated that the A-Star would allow the Departnment to performthe
required mssions in a safe and efficient manner.

Senat or O son asked whether pilot training and mai nt enance needs
are included in this request.

Captain Cain stated that is correct, and furthered that travel and
training for two pilots is provided for in the request.

Departnment of Mlitary and Veterans Affairs

Arny CGuard Facilities Deferred Mintenance
$ 1, 200, 000

$600, 000 Fed Rcpts

$600, 000 General Funds
Ref erence No.: 34009
Project Type: Deferred Mintenance
Category: Health/ Safety
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2002 — 06/ 30/2004
By perform ng Preventative M ntenance for over 14 years, the
Facilities Managenent Division has been able to extend the
| ife expectancy of various building, conponents and machi nery.
Preventati ve Mai ntenance also decreases the possibility of
costly energency replacenents. Wth 245 buildings at 107
various |ocations, and the average age of the buildings
approxi mately 29 years ol d, deferred nai ntenance, renewal and
repl acenent are high priorities. Even when preventative
mai nt enance i s performed on schedul e, buil ding conponents have
alimted life so that renewal and replacenment needs to be
per formed.
On- goi ng proj ect

Nl CO BUS, Admnistrative Services Mnager, Division of Support
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services, Departnment of Mlitary and Veterans Affairs inforned the
Conmttee that this request provides for deferred nmai nt enance needs
at the Departnent’s Arny GQuard facilities. He read the request’s
Statenent of Needs, and noted that the projects are listed in
priority order.

Air Guard Facility Deferred Mii ntenance

$ 250,000 general funds

Ref erence No.: 34007

Project Type: Deferred Mintenance

Category: Health/ Safety

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2004

Continued nmaintenance of existing Ar National Quard
Facilities at Eielson Air Force Base and Kulis Air National
GQuard Base is required. The ampbunt requested is consistent
with the DWA goal of reducing deferred naintenance by at
| east 5% each year. Al structures are used at a commercial or
industrial level. Many facilities are occupied and used at
extrenme sub-zero tenperatures. Significant hazards are posed
to workers and equipnent if structures are not properly
mai nt ai ned.

On- goi ng proj ect

M. Bus inforned the Conmttee that this general fund request would
be matched with $750,000 in federal funds not identified in the
request because the funding is froma separate federal program He
explained that while this anmount does not fully neet the
Department’s goal of reducing deferred nmaintenance expenses by
approxi mately five percent a year, it provides funding for the nost
critical needs.

Juneau Readi ness Center Joint Venture with University
$ 2,552,900

$ 1,208,000 Fed Rcpts

$ 1,344,900 General Funds
Ref erence No.: 35781
Proj ect Type: Construction
Cat egory: Public Protection
Location: Juneau Areaw de
El ection District: Juneau Areaw de
Estimated Project Dates: 07/01/2002 — 06/ 30/ 2005
The Readi ness Center is located in two separate buildings in
downt own Juneau. The Arny National Guard needs to relocate
since the initial lease with the Mental Health Trust expires
in 2003. The proposed Joint Facility will serve as both a
Readi ness Center for the Alaska Army National Guard and a
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Recreational Conplex for UAS.

UAS is providing the land for the facility and funding for
nodi fications to the current A & E Design.

State Match Required

Phased Proj ect

M. Bus explained that the Juneau Arnory and Operating and
Mai nt enance shop are | ocated on | eased Mental Health Trust land in
downt own Juneau. He renmnded the Conmttee that the Departnent
recei ved an appropriation in 1998 to build a new Readi ness Center;
however, since that tinme the project has evolved to include a
Recreational Conplex for the University of Al aska, Juneau canpus.
He stated that this request would provide sufficient funds, when
conbined with the bal ance remaining fromthe previous allocation,
to neet the Departnent of MIlitary and Veterans Affairs’ conmm t nent
to the project.

M. Bus stated that other associated costs of the project are
included in separate legislation relating to a bondi ng package.

Senator Ward asked for further information concerning the Arnory’s
| ease arrangenents with the Mental Health Trust Authority.

M. Bus stated that the original Mental Health Trust |ease on this
| and expired in 1998, has been renewed two tines. He stated that
t he mai nt enance and operating shop | ease would expire in 2003, and
the Arnory facility has one | ease renewal option renaining.

Senat or Ward asked who manages the | ease.

M. Bus replied that the lease is with the Mental Health Trust
Aut hority.

Senat or Ward asked whet her the | easor woul d consi der extending the
| ease.

M. Bus stated that a | ong-range devel opnent plan exists for this
“desirabl e’ downtown Juneau waterfront |and, and the Mental Health
Trust Authority is waiting for the Juneau Readiness Center to
vacate the land in order for that plan to be inpl enented.

Senat or Ward asked for specifics of the devel opnent pl an.

M. Bus explained that conmponents of the plan include hotels and
tourismfacilities. He stated he could provide a copy of the plan
to the Comm ttee.

Senat or Ward voiced interest in know ng what “public purpose” the

SFC- 02 (19) 03/ 05/ 02



Mental Health Trust Authority would be addressing with this plan.

Senat or Hoffman asked the priority the Departnment places on this
proj ect.

M. Bus stated that the Departnent designates this project as
“hi ghest priority” as matching funds are required to receive the
federal funds already appropriated to the project.

Senat or Hof f man asked whether this project has “junped over” ot her
Depart ment projects.

M. Bus responded that the Juneau Readiness Center 1is the
Department’ s nunber one priority.

Facilities Spill Prevention Control and Counterneasures
$ 105, 000

$78, 300 Fed Rcpts

$26, 700 General Funds Match
Ref erence No.: 32563
Proj ect Type: Health and Safety
Cat egory: Public Protection
Location: Statew de
El ection District: Statew de
Esti mated Project Dates: 07/01/2002 — 06/ 30/2006
Al facilities with a fuel tank over 660 gallon capacity, or
total conbined capacity over 1320 gallons, require a Spill
Prevention Control and Counterneasures (SPCC) plan under the
Cl ean Water Act. The SPCC pl ans nust be reviewed and updated
every 3 years by a licensed engineer. State and Mlitary
Facilities are not exenpt under this Act.
State Match required
On- goi ng project

M. Bus informed the Cormmttee that federal |aw requires any fuel
tank with a capacity of 660 gallons or nore and its associ ated
spill response plan to be exam ned on a regular basis. He stated
that the Departnent has an established schedule for performng
t hese revi ews.

Federal Scout Readi ness Centers Energy Projects
$ 290,000 Fed Rcpts

Ref erence No.: 32560

Project Type: Construction

Category: Health/ Safety

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/30/2006
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Repl ace doors, wi ndows, insulate floors and re-skin roof and
walls with insulating panels in existing Federal Scout
Readi ness Centers. The qui ck payback work is done and we are
now insulating and sealing the buildings that require a
conpl ete recovering of the exterior. Sites are sel ected based
on the nunber of Guardsmen at the site, the anticipated energy
savi ng generated by the upgrade, and the inpact of the upgrade
on future recruiting in the area.

On- goi ng proj ect

M. Bus stated that this project provides funding for energy
conservation inprovenments to Readi ness Centers in order to reduce
energy costs. He detailed this fiscal year’s targeted facilities.

Federal Scout Readi ness Centers Construction

$ 1,700,000 Fed Rcpts

Ref erence No.: 6913

Project Type: Construction

Category: Public Protection

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2007
Construction of three Federal Scout Readi ness Centers per year
t hroughout Al aska. These facilities are included in the Long
Range plan. Areas are subject to change due to various factors
of land and environmental studies. Three |ocations for FY03
are Stebbins, St. Mchael, and Teller.

On- goi ng proj ect

M. Bus stated that the federal government provides funding each
year to construct three Arny Guard facilities.

Arny Guard Construction, Contingency and Pl anni ng

$ 1,500,000 Fed Rcpts

Ref erence No.: 35780

Project Type: Deferred Mintenance

Category: Public Protection

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/30/2003

In the past Federal Funds have been available to the state and
are received wthout prior notice. Federal Authority is
required to receive these funds and not jeopardize |o0sing
project funds as they conme available from the Federal
Governnent. As an exanple, we received notification of a $2.0
mllion increase in FY02 funds during the nonth of August
2001.

On- goi ng proj ect
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M. Bus explained that authorization of this request would qualify
the Departnent to receive federal “quality of |ife” contingency
funds that often became avail able wi thout notice, toward the end of
the federal fiscal year.

Departnent of Natural Resources

M. Bus notified the Commttee that the Departnent of Natural
Resources projects are presented in priority order

Land Use Data Base System Upgrade for |nproved Access

$ 390, 000 general funds

Ref erence No.: 33909

Proj ect Type: Information Systens

Cat egory: Devel opnent

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2004

DNR s conmputer systemis in need of change. It relies on 20+-
year-old technology. It cannot provide the services that DNR
staff and custonmers now require. The system requires
cunbersone data entry procedures, and it provides reports that
are not adequate for the public or DNR staff to manage its
progranms. In general, the system does not provide adequate
service for today’ s needs.

The consequence of these problens is that DNR cannot service
the public as efficiently as it should. | ndi vi dual
transactions (lease, permts, etc) take |longer, use too nuch
staff tinme, and the public cannot get information wthin
interpretation by staff.

Phased Proj ect

M. Bus stated that this request provides funds to undertake the
second phase of the Departnent’s Land Use Data Base System upgrade
whi ch includes changes to the staff managenent reporting software
system to provide better public and staff access to the data
system He continued that the upgrade would additionally nmake State
Land Auctions avail able on the Departnent’s website and over haul
the Water Rights and Land Use Permtting applications.

Land and Water Conservation Grants for State Parks Upgrades
$ 1, 000, 000
$500, 000 Fed Rcpts
$500, 000 General Funds Match
Ref erence No.: 35732
Proj ect Type: Deferred Mintenance
Cat egory: Devel opnent
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Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2004

More than any other state in the Union, Al askans recreate
outdoors. Qutdoor recreation provides a wde variety of
benefits including inproved physical and nental health,
activities for children to prevent delinquency, |eadership and
teamwrk devel opnent, and economc opportunities for
i ndividuals and local conmmunities. LWCF is a 50/50 nmatching
grant programthat provides funding for the acquisition and/or
devel opnent of outdoor recreation areas and facilities in
state parks such as canpgrounds, boat |aunches, trails, picnic
areas, and public use cabins.

State Match required

On- goi ng project

M. Bus noted that historically these federal funds have been
avai lable only to communities; however, this year the funds have
additionally been allocated to the State. He noted that the State
purports to use the funds to upgrade certain parks including Lower
Chat ani ka Canpground and the Kasilof River State Recreation Site.

State Park Enmergency Repair

$ 250,000 general funds

Ref erence No.: 6843

Project Type: Deferred Mintenance

Category: Health/ Safety

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2004

Al askans conprise 80%of the alnost 4 mllion annual visits to
the Al aska State Park system WMany of the state parks are old
and broken ($42 mllion in identified deferred naintenance
needs) and present potential health and safety hazards to
visitors. The project wll fund energency repairs to park
units to protect visitor health and safety. Projects wll
upgrade or replace the basic facilities at parks including
out houses, drinking water systens, safe access roads & trails,
safe shelter from harsh weat her, and safe canping sites.

On- goi ng proj ect

M. Bus informed the Committee that the State has approxi mately $42
mllion of deferred mai ntenance needs in the State Park System and
this request provides funding to address energency repairs in the
Par ks.

Seismc Data Acquisition and Interpretation to Pronote Q|
Expl orati on and Leasi ng
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$ 155,000 general funds

Ref erence No.: 33977

Proj ect Type: Pl anning

Cat egory: Devel opnent

Location: Statew de

Election District: Statew de

Esti mated Project Dates: 07/01/2002 — 06/ 30/2003

To acconplish its mssion of responsibly nmanaging and
encour agi ng devel opnent of the state’ s petrol eum resources,

the division nust have funding to acquire, analyze, and
preserve the geophysical data necessary to do so. Proper
evaluation of the petroleum potential of state |ands and
responsi bl e oversi ght of devel opnent of the state’s petrol eum
assets requires that the division purchase geophysical data
(primarily seismc data) from adjacent private and federa

| ands (NPR-A for exanple). The division also nust maintain
technical conpatibility with the industry that it regul ates.

A der geophysi cal data nust be converted to digital format for
nodern interpretive conputer applications and to preserve the
dat a.

On- goi ng proj ect

Bus noted that this is a continuation of a FY02 project which

allows the Departnent to purchase seismc data from various
entities. He shared that the Departnent considers this information
val uabl e and would |ike to continue this data acquisition project.

Ol and Gas Electronic Signhature for Lease Assignnments and
Paynent s

$ 150, 000 general funds

Ref erence No.: 35733

Project Type: Information Systens

Cat egory: Devel opnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/30/2003

This project will automate the processing of an increasing
nunber of oil and gas |ease assignnents and permt
applications (1400+ annually for CY 2001). A |ease assignnent
is a partial or full transfer of ownership in one | ease from
one conpany to another. This automation wll include:
el ectronic signatures with verification of the requestor,
digital signatures using public key encryption technol ogy and
secured network connections, and electronic paynents using
credit card technol ogy. W expect approximately thirty oil and
gas conpanies to be involved initially in this project. This
automation will inprove processing tinme for |ease assignnents
and oil and gas devel opnent and production permts.
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One-tinme project.

Ol and Gas Leasing and Unit Dat abase and Mappi ng Upgrade

$ 410,000 general funds

Ref erence No.: 35735

Project Type: Information Systens

Cat egory: Devel opnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2004

This CIP requests the acquisition and developnent of a
dat abase and the tools necessary for managi ng the state’ s oi
and gas units and | eases and to create nmaps, displays, web
pages and reports necessary to inplenent the area-w de and
shal | ow gas | easing and exploration |licensing prograns. This
di verse data i ncludes seismc, well, gravity nagnetic,
ownership and cultural data, all of which is essential to the
di vision’s core business function of managing the state’ s oi
and gas resources.

One-tinme project

M. Bus stated that these projects would provide automation
processing capabilities to the oil and gas database program which
would allow for a speedier transfer of electronic data while
substantially reducing the amount of data submtted in paper form
by oil and gas conpanies. He detailed the types of information that
oil and gas conpanies are required to report and infornmed the
Conmittee that this is a “pilot project” that m ght be inplenented
i n other departnents.

Fire Truck Repl acenents

$ 400, 000 general funds

Ref erence No.: 33955

Proj ect Type: Equi prment

Category: Health/ Safety

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/ 2005

This project funds the continued inplenentation of the
Division's five-year fire engine redesign and replacenent
plan. These are first responder engines and are Kkey to
containing 90% of fires at 10 acres or less on lands in “full”
and “critical” protection. Fire Engine specifications were
| ast upgraded in 1984. Statew de, the division responds to an
average of 400 fires per year with engines, nostly in high-
risk urban interface areas. Repl acenent decreases reliance on
old, worn engines in areas where life and property are at risk
and is essential to successful initial attack in popul ation
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centers.
Phased Proj ect

M. Bus stated that this request would provide replacenment fire-
trucks for Tok and Fairbanks. He stated that this is an on-going
project to upgrade fire equi pnent.

Snowrachi ne Trail Devel opnent and Program G ants

$ 200, 000 general funds

Ref erence No.: 33690

Proj ect Type: Health and Safety

Cat egory: Transportation

Location: Statew de

Election District: Statew de

Esti mated Project Dates: 07/01/2002 — 06/ 30/2006
Snowmobiling is one of Alaska s fastest grow ng outdoor
recreation activities. Funds are needed to develop and
maintain trails and trailheads to provide for safe riding
opportunities and to educate riders about safety concerns.
Funds for this programare provided by snowrobile registration
fees paid by Al askans. Funds are distributed in the form of

matching grants for trail and trail head devel opnent and
mai nt enance, safety education, and trail identification.
Grants are to organizations, businesses, agencies, |ocal

governnents, and i ndividual s.
On- goi ng proj ect

M. Bus comrented that this project provides grants to various
snow machi ne organi zations to develop and upgrade snow nachi ne
trails.

Senat or W1 ken asked how nuch noney has been coll ected from snow
machine licensing fees this year.

M. Bus responded that nore than $700,000 has been collected. He
informed the Commttee that 33,576 and 37,000 machines were
regi stered in 2000 and 2001, respectively. He coomented there is a
two-year |icensing renewal regulation, and noted that the nunber of
snow machi nes regi stered each year is projected to increase.

Senat or W1 ken asked how nmuch noney woul d be generated in FYO03.
M. Bus responded that, based on the $20 per machine registration
fee; several hundred thousand dollars would be allocated to fund
this program

Senator Wl ken clarified that $200,000 would be available for
grants.
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M. Bus explained that $200,000 has been delegated to the grant
program and the Division of Mdtor Vehicles retains sone funds to
manage the registration process.

M. Bus clarified that $300, 000 woul d be col |l ect ed.

Senator W/ ken asked the Departnent to provide the total anount
collected as well as all “the conponents” involved in the process.
He opined that the premse behind the establishnent of this
| icensing fee was to 100 percent fund this grant program

Ai rbor ne Geol ogi cal and Geophysical Mneral |nventory

$ 500, 000 general funds

Ref erence No.: 6852

Project Type: Pl anning

Cat egory: Devel opnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2004

This project seeks to catalyze private-sector mneral
devel opnment investnment. The project delineates m neral zones
on Al aska state lands that: 1) have mmjor econom c potenti al;
2) can be developed in the short termto provide high quality
jobs for Alaska; and 3) will provide econom c diversification
to help offset the loss of Prudhoe Bay oil revenue. M nera
resources conprise a major part of Al aska s econom c assets,
yet the location and magnitude of these resources are largely
unknown.

Know edge of the State’s mneral resources is a key to orderly
devel opment of the state and to the maintenance of a stable
econorny.

On-goi ng Project

M. Bus noted that this on-going project has been “very successful”
in providing mneral inventory information. He noted that the
request ed anmount could provide for approxi mately one thousand m |l es
of surveys, although contractor fees have increased and the act ual
nunber of mles could be |ess.

Al aska Boating Safety
$ 800, 000

$600, 000 Fed Crypts

$200, 000 General Funds Match
Ref erence No.: 32553
Project Type: Health and Safety
Category: Health/ Safety
Location: Statew de
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Election District: Statew de

Estimated Project Dates: 07/01/2000 — 06/30/2005

The goals of the State Boating Safety Program are to reduce
preventative non-comercial boating accidents and fatalities,
and to enhance safe non-commercial boating in Al aska. From
1988 though 1998, and average of 25-30 Alaskans |ost their
lives in non-commercial boating accidents. This was nore than
10 tines the national average and the highest boating fatality
rate in the nation. Since the Ofice of Boating Safety was
established in 1998, the fatality rate dropped from 38 that
year to 28 in 1999, and to 19 in 2000. This funding allows
Al aska to continue to nmanage its own boating safety programto
provi de boater education prograns and programinfrastructure
that strive to reduce boating accidents and fatalities.
State Match required

On- goi ng proj ect

M. Bus stated that training provided to citizens through this boat
safety program has successfully assisted in reducing the boating
fatality rate.

Senat or W1 ken questioned the funding sources identified in this
request, as he understood that general funds would not be required
to support this program He asked what has pronpted the request for
general funds.

M. Bus explained that of the $500,000 projected to be collected
fromboat registration fees in 2003, $300,000 would be allocated to
fund Division of Mtor Vehicles program related expenses, and
$200, 000 woul d be available to fund the program He noted that the
Department proposes to expand the program by utilizing federa
matching funds. He stressed, “that the nobre noney put into
education, the nore lives you save.”

Senator W1 ken surm sed that the $200,000 of State general funds
specified in this request would fulfill the three-to-one federa
match requirenent; however, he reiterated that the programwas not
established with the intent of requiring any State general funds.

Senat or Hof f man contended that the State noney consists entirely of
the bal ance of noney generated by boat registration fees after
adm ni strati on expenses have been subtracted.

Senator Wl ken stated that if boat registration fees are generating
nore revenue than required to support the program then the boat
regi stration fee anount shoul d be reduced.

Kenai Ri ver Boat Wake Erosion Study
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$ 200,000 General Funds

Ref erence No.: 35934

Proj ect Type: Pl anning

Cat egory: Natural Resources

Locati on: Kenali

Election District: Kenai, N kisk

Esti mated Project Dates: 07/01/2002 — 09/ 30/2003

The Kenai River Boat Wake Erosion Study is Phase 2 of a two-
phase study to evaluate the relative susceptibility of
different Kenai River bank soils to erosion caused by boat
wakes, and to quantify how that human-caused erosion affects
fish habitat. Phase 1 identified the different types of wakes
caused by different boat hull shapes, |engths, horsepower, and
passenger | oadi ngs.

Phased proj ect

M. Bus stated that this is the second and final phase of a study
to evaluate erosion on the banks of the Kenai River.

Fire Suppression Retardant Equi pnment Upgrades

$ 250, 000 General Funds

Ref erence No.: 35740

Proj ect Type: Health and Safety

Cat egory: Heal th/ Safety

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

Retardant is critical to wildland fire response. This project
provides firefighters with safe, dependable equipnent. The
State maintains 3 primary and 3 secondary retardant bases at
strategic |ocations. The bases provide rapid response to
wildland fires to neet the mssion to contain 90%if wldl and
fires at 10 acres or less on lands in “full” and “critical”
protection. A Kenai airport base is being developed in
response to fire danger from spruce beetle infestation.
Pal mer, Tanacross, Delta, Kenai, Homer and McG ath bases need
ret ar dant equi pnent repairs and upgrades. Ai rtankers
delivering retardant to fires is the nost effective way to
rapidly attack fires, support ground forces, and control
fires.

On- goi ng project

M. Bus informed the Commttee that the ngjority of the State’s
fire retardant equi pnment, |ocated at various airports around the
State, is at |east fourteen years old and should be replaced. He
listed water punps, retardant punps, and high-pressure hoses as
bei ng sone of the itens identified for replacenent.
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Ol and Gas Docunent | magi ng

$ 200,000 General Funds

Ref erence No.: 35748

Project Type: Information Systens

Cat egory: Devel opnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/30/2005

This project serves both the division's imedi ate need for the
automation of conplete royalty data and the departnent’s
desire for a data automation prototype. At present, many oi
and gas royalty payers submt a portion of their royalty
reports electronically; yet each nonth nore than one thousand
pages of supporting and supplenental data is filed in hard
copy. This project establishes an automated systemto copy and
convert the paper docunents to electronic form It includes
creating and maintaining a single on-line database to
catal ogue, store, and retrieve all information, including
royalty reports, spreadsheets, work docunents, e-nmail, etc.
Phased proj ect

M. Bus stated this request would provide for “the i medi ate need
of automating of conplete royalty data” as well as providing a data
aut omat i on prototype.

Forest Inventory for Tinber Sale Planning in Southern
Sout heast Area

$ 100, 000 General Funds

Ref erence No.: 35744

Project Type: Pl anning

Cat egory: Devel opnent

Location: Sout heast Al aska

Election District: Districts 1-6

Estimated Project Dates: 07/01/2002 — 06/30/2005

Sout hern Sout heast has the highest demand for val ue-added
timber sales. DNR can sell the full annual allowable cut of
state tinber in this area. Current estinmates of the allowabl e
cut are based only on general acreage and volune figures. Mre
accurate information in needed to take full advantage of the
ti mber base w thout exceeding sustained yield. The inventory
will also identify stands for long term planning, near-term
harvest, thinning to accelerate growh and enhance wildlife
habitat, and efficient access routes to these sites. This
proj ect supports the legislative nmeasures for the anount of
tinber offered for sale and for val ue-added processing, and
the cost per thousand board feet of timnber offered.

On- goi ng project
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M. Bus inforned the Commttee that the full annual allowable
harvest of Southeast tinber is a highly sought after resource, and
that this project would provide a thorough resource inventory to
al low for inproved and sustai nabl e managenent of the tinber.

Recorder’s O fice Equi pmrent Upgrades and Records Preservation
$ 300,000 Rcpt Svcs

Ref erence No.: 33980

Proj ect Type: Renewal and Repl acenent

Cat egory: GCeneral Governnent

Location: Statew de

El ection District: Statew de

Esti mated Project Dates: 07/01/2002 — 06/ 30/2003

One half of this project ($150.0) covers the final phase of a
project to replace and upgrade the state’s |and records system
infrastructure in fourteen recording |ocations statew de.
Aging and failing equi pnment affects the conponent’s ability to
neet its statutory mandate to provide access to recorded
docunents. The renai nder of the request is for the third phase
of an ongoing project to film approximately 6,000 historic
original record books that have sustained severe danage and
deterioration due to aging, acidic papers and inks, and
external conditions.

Phased Proj ect

M. Bus stated that there are two conponents to this request: one
addresses upgrading the land records system equi pnent, and the
second addresses the need to transfer old paper files, sonme of
whi ch date back to the 1800’s, to permanent electronic files in the
State’s archives system

Recorder’s Ofice Imaging of Prior Five Year’s Index for
Cust oners

$ 200,000 Rcpt Svcs

Ref erence No.: 35765

Project Type: Renewal and Repl acenent

Category: General Governnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/30/2003

One of the primary statutory functions of the Recorder’s/UCC
conmponent is to provide its custoners with easy access to the
per manent public records. This project supports this function
intw ways: (1) it enables the conponent to digitize docunent
i mges fromexisting filmrecords for the past 5 years; and
(2) it enhances the minfranme based indexing system by
providing a direct link to the docunent inmages, thereby
repl aci ng the cunbersonme and time-consum ng mcrofiche process
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M.

currently used for custoner research and retrieval. It is
critical to conplete the 5-year conversion under this project
to supplenent the conponent’s technological upgrades to
i nprove public access to the nost frequently researched
records.

Phased proj ect

Bus explained to the Commttee that there is public demand to

convert the past five years of recorded public docunments from
m crofiche to digital docunents; thereby, providing for easier and
faster access. He noted that the public has denonstrated the
willingness to pay to access this infornmation.

M.

Al aska M nerals Information At Ri sk Program M ning and Land
Records Integration

$ 650,000 Fed Rcpts

Ref erence No.: 34095

Project Type: Information Systens

Cat egory: Devel opnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2004

To inprove public access to record systens, to bridge rel ated
state and federal |and record systens that have historically
been isolated, to reduce the tinme required to adjudicate
m ning applications and update |and status plats, and to
deliver internet based mapping capability.

Phased Proj ect

Bus noted that this federally funded project would provide for

integration of the federal and state mning and |and records
system

Aquatic Farmng Site ldentification

$ 144,600 |/ A Rcpts

Ref erence No.: 35749

Proj ect Type: Pl anning

Cat egory: Devel opnent

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2004

The project was requested by the Southeast Conference to
conpl enent their proposal to the A aska Sci ence and Technol ogy
Foundati on (and other sources) to identify potential areas for
aquatic farmng activities on Prince of Wales Island. This
proposal woul d denonstrate a new and potentially better nethod
of identifying and permtting aquatic farmng sites. The
proposal could not fully denonstrate the process w thout the

SFC- 02 (32) 03/ 05/ 02



i nvol venent of the |andowner who nust authorize use of the
site: DNR Thus, DNR s involvenent in this project is
paranount in order to nmake the necessary |and managenent
deci sions and inplenent the project in accordance with Al aska
Statute, Title 38.

One-Ti me Proj ect

M. Bus stated that this project has been requested by the
Sout heast Conference to supplenent their proposal to the Al aska
Sci ence and Technol ogy Foundation (ASTF) to develop nethods to
better identify and permt aquatic farmng, principally on Prince
of Wales (POWN Island. He stated that aquatic farmng woul d provide
opportunities to develop an alternative econony to offset the
decline of the tinber and sal non fishing industries.

Senator Green asked whether this project would qualify POW
comunities to receive ASTF grants.

PAT POURCHOT, Comm ssioner, Departnent of Natural Resources stated
that this project would provide the conmunities with necessary pre-
planning and pre-permtting information to prepare grant
applications. He noted that other |I|egislation addresses the
identification of aquaculture farmng sites.

Senator G een asked the intent of the |anguage in the request that
specifies that this project would enable “the Sout heast Conference
to conplenent their proposal to the Al aska Sci ence and Technol ogy
Foundati on.”

M. Bus stated the Departnent would provide specific information
regarding this request to the Commttee.

H storic Preservation and Restoration Projects — United States
Arny Public Wrks Program

$ 600,000 Fed Rcpts

Ref erence No.: 32550

Proj ect Type: Renovation and Renodeli ng

Cat egory: Natural Resources

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2002 — 12/30/2005

The State Ofice of Hi story and Archaeology is working in
partnership with the Departnment of the Arnmy on historical
preservation planning, restoration and archaeol ogy projects.
Restoration projects include the Wrld War Il National
H storic Landmark site at Fort Vinwight in Fairbanks and the
Nati onal Register of H storic Places listed Cold War N ke Site
Summt in Anchorage. Archaeology projects include field
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survey, evaluation and data recovery.
On- goi ng Proj ect

M. Bus stated that this is a reoccurring project that allows
archaeological work to be perfornmed at National Historical
desi gnat ed | ocati ons.

Nat i onal Historic Preservation Fund Federal G ant Program
$ 1, 250, 000

$1, 200, 000 Fed Rcpts

$ 50,000 General Funds Match
Ref erence No.: 6865
Proj ect Type: Pl anning
Cat egory: Natural Resources
Location: Statew de
El ection District: Statew de
Estimated Project Dates: 10/01/2002 — 09/ 30/2004
The National H storic Preservation Fund is a federal matching
grant project with a 60% federal and 40% state match. It
provides the state a basic historic preservation program
i ncludi ng planning, survey, inventory, project review, and
public education. The federal/state partnership program
created in the National Hi storic Preservation Act requires a
state historic preservation programto neet basic |evels of
professional staffing and program services. Cooperative
agreenents with federal agencies and grants from federal
prograns, which do not require match, fund cultural resource
management proj ects.
State Match Required
On- Goi ng Proj ect

M. Bus inforned the Cormittee that the federal funding anount is
being lowered to $1 mllion; however, he noted this is an increase
over previous funding |evels.

| ndependence M ne Historic Preservation Grant for Building
Restorati on

$ 1,500,000 Fed Rcpts

Ref erence No.: 35759

Project Type: Health and Safety

Category: Natural Resources

Locati on: Matanuska Susitna Borough

Election District: Matsu Areaw de

Estimated Project Dates: 07/01/2002 — 09/15/2003

| ndependence M ne State Historic Park is one of the nopst
visited year around destinations in the Mat-Su Valley and in
the state park system The visitor draw is the historic
bui | di ngs. However, the mne site buildings are falling down.
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Funds requested are to stabilize eleven of the 15 historic
bui I dings, primarily foundations and roofs. The conbi nati on of
these investnents by the state and federal government is
i ntended to nmake subsequent private sector devel opnent of a
visitor destination at the mne site economcal. This will be
done through a concession contract let by state parks to a
private vendor.

One-Ti me Proj ect

M. Bus stated this project would allow the Departnent to prepare
t he I ndependence M ne site for transfer to a private contractor.

Mental Health Trust Land Devel opnent

$ 800, 000 MHTAAR

Ref erence No.: 6853

Project Type: Pl anning

Cat egory: Devel opnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/30/2005

The Trust Land O fice will contract for services related to
t he enhancenent of parcel-specific Trust |and and resource
assets. Funds wll be used to facilitate the disposal or

devel opment of Trust resources in accordance with the Trust
Land O fice’s long-term asset managenent strategy.

On- Goi ng Proj ect

Mental Health Bill

M. Bus stated that this project is “directed” by the Mental Health
Land Trust Authority and adm ni stered by the Departnent of Natural
Resour ces.

Abandoned M ne Lands Recl amati on Federal Program

$ 1,600,000 Fed Rcpts

Ref erence No.: 6855

Project Type: Health and Safety

Category: Health/ Safety

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2001 — 06/30/2005

The Legi sl ature enacted the Al aska Surface Coal Mning Contro
and Reclamation Act in 1983 (AS 27.21 and 11 AAC 90). One of
t he mai n purposes of the act was to pronote the recl amati on of
areas mned and left wthout adequate reclamation before
enactnent of the federal Surface Mning Control and
Recl amati on Act of 1977, that endanger the health and safety
of the public and that substantially degrade the quality of
the environnent and prevent the beneficial use of or cause
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damage to | and and water resources.
On- Goi ng Proj ect

M. Bus stated that the Departnent annually receives approxi mately
$1.5 mllion in federal funds to reclai m abandoned surface coa
m ning sites.

Parcel Purchases by Exxon Valdez G| Spill Trustees

$ 291, 000 EVOSS

Ref erence No.: 35768

Proj ect Type: Pl anning

Cat egory: Natural Resources

Locati on: Anchor Poi nt

El ection District: Honer

Esti mated Project Dates: 07/01/2002 — 06/ 30/2003

The Exxon Valdez QI Spill Trustees Council wll [likely
aut hori ze the purchase of three | and acqui sition packages. Two
of the parcels are currently held by The Conservation Fund who
has purchased them for transfer and sale to the state based
upon initial Trustee Council actions and conments. One parcel
is currently owned by the University of Al aska.
One-Ti me Proj ect

M. Bus stated this would allow the Departnment to purchase three
parcels of land: one in N nilchik, one in Anchor Point, and one in
Val dez.

National Fire Plan Federal Initiative

$ 1,200,000 Fed Rcpts

Ref erence No.: 35769

Proj ect Type: Health and Safety

Cat egory: Heal th/ Safety

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/ 2005

This funding is provided to the State through the federa
governnment’s National Fire Plan initiative. The funding is
intended to inprove the ability of State and | ocal governnent
to prepare for and respond to the threats of wildland fire.
State Match Required

Phased Proj ect

M. Bus inforned the Comnmttee that recent major fires in the
continental United States has resulted in the allocation of federal
funds to assist the State and | ocal governnents in developing fire
protection plans.

Pronoting Agriculture in Al aska
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$ 295,000 Fed Rcpts

Ref erence No.: 35866

Proj ect Type: Pl anning

Cat egory: Devel opnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/ 2005

Build a marketing strategy and inplenent consuner education
prograns to strengthen markets for Alaska G own products.
Consolidation of retail markets, nore conplex narketing
environnents in whol esal e, HRI (hot el , retail, and
institutional) markets and limted marketing resources have
led to a decline in market share for sone Al aska G own
products. This project will identify: Target audiences for
medi a pronotions, consuner purchasing decision criteria, best
mar keting and educational venues to reach identified
audi ences, and w |l produce, design and conceptualize nedia
presentations to reach these audiences. It wll assist
producers to understand how best to market their products.
One-Ti me Proj ect

M. Bus noted that the federal funds in this request represent the
bal ance of a FY 02 $520,000 federal grant, which has been
identified by the Legislative Budget and Audit Conmttee (LB&A) to
mar ket and desi gn Al askan products to appeal to nass markets.

Forest Legacy Federal G ant Program

$ 500,000 Fed Rcpts

Ref erence No.: 34881

Project Type: Pl anning

Category: Natural Resources

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2004

The Forest Legacy Program provides Federal funding for
acquisition of high-value private forestland that is
threatened with conversion to non-forest use. Legislative
intent targets private in-holdings acquisition to existing
conservation units (parks, refuges, etc.). Parks wll purchase
state park in-holdings that are primarily used for fish and
wildlife habitat, outdoor recreation and traditional access
that woul d be di srupted, destroyed, or degraded if the private
property were to be converted to a non-forest use. The primary
areas where these types of conversions would be used is in the
state park system

On- Goi ng Proj ect

M. Bus stated that this on-going federal programallows the State
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to “acquire high-value forestland that is threatened wth
conversion to non-forest use.”

Land and Water Conservation Fund Federal Grants

$ 500,000 Fed Rcpts

Ref erence No.: 32552

Proj ect Type: Construction

Cat egory: Devel opnent

Location: Statew de

Election District: Statew de

Esti mated Project Dates: 07/01/2002 — 06/ 30/2006

Qut door recreation opportunities are very inportant for
Al askans. More than any other state in the Union, Al askans
recreate outdoors. This provides a wide variety of benefits
i ncluding i nproved physical and nmental health, activities for
children to prevent delinquency, |eadership and teamwork
devel opnent, and econom ¢ opportunities for individuals and
| ocal comunities. LWCF is a 50/50 matchi ng grant programthat
provides funding to state and |ocal governnent entities for
t he acquisition and/or devel opnent of outdoor recreation areas
and facilities such as soccer fields, canpgrounds, tennis
courts, boat |aunches, hiking trails, picnic areas, and
out door hockey ri nks.

On- Goi ng Proj ect

M. Bus informed the Commttee that this request would provide
grants to local comunities for developnent of recreational
opportunities.

Nat i onal Recreational Trails Federal Program

$ 695,000 Fed Rcpts

Ref erence No.: 6854

Proj ect Type: Construction

Cat egory: Transportation

Location: Statew de

El ection District: Statew de

Esti mated Project Dates: 07/01/2002 — 06/ 30/2006

Al'l across Alaska, Alaskans rely on trails for recreation
subsi stence, and travel between comunities. These trails need
constant mai ntenance to ensure they are safe for passage and
to ensure that they remain open and avail able for use. Funds
are distributed by 80-20 matching grants for recreational
trail and trail head devel opnent and naintenance, and for
education prograns relating to trail safety and environnental
protection. Grants are awarded to organi zations, businesses,
agenci es, and | ocal governnents.

On-goi ng Project
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M. Bus stated that the federal governnment has provided matching
grant funding for communities for trails and trail devel opnent. He
specified that the federal governnent would supply 80 percent of
the funding with the community providing 20 percent.

Senator Hoffrman asked why the Departnent is not addressing
streamining the water right application process since there is a
backl og of water right applications.

M. Bus responded that the Land Use Database System Project,
Ref erence Nunber 33909, addresses the water rights system and has
been identified by the Departnent, as the highest ranked FY 03
project. He stated that the Departnent received funding in the FY
02 budget to address the backlog of water right applications, and
that the backlog is anticipated to be brought current before the
end of the 2002 fiscal year.

M. Pourchot interjected that funding to address stream ining the
application process and addressing the backlog of water right
applications was included in the FY 02 operating budget.

#

ADJ QURNIVENT

Co-Chair Pete Kelly adjourned the neeting at 05:44 PM
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