M NUTES
SENATE FI NANCE COWM TTEE
March 04, 2002
4:10 PM

TAPES

SFC-02 # 25, Side A
SFC 02 # 25, Side B
SFC 02 # 26, Side A

CALL TO ORDER

Co-Chair Pete Kelly convened the neeting at approxinmately 4:10 PM
PRESENT

Senat or Pete Kelley, Co-Chair
Senat or Dave Donl ey, Co-Chair
Senator Jerry Ward, Vice Chair
Senat or Lyda G een

Senator Loren Leman

Senator Gary W/ ken

Senat or Al an Aust er man

Senat or Donny O son

Senat or Lyman Hof f man

Also Attending: JOE REEVES, Deputy Director, Division of
Adm ni strative Services, Departnent of Corrections; KEVIN BROOKS,
Director, Division of Adm nistrative Services, Departnent of Fish
and Gane; DOUG MECUM Director, D vision of Cormercial Fisheries,
Departnment of Fish and Gane; MKE N ZI CH, Admnistrative D rector,
D vision of Adm nistrative Services, Ofice of the Governor; JANET
KOMLSKI, Director, Dvision of Elections, Ofice of the Lieutenant
Governor; JANET CLARKE, Director, Division of Admnistrative
Servi ces, Departnent of Health and Social Services; JOHN BOUCHER,
Proj ect Manager, Division of Famly and Youth Services, Departnent
of Health and Social Services; THERESA TANCURY, Director, D vision
of Famly & Youth Services, Departnent of Health and Soci al
Servi ces; REMOND HENDERSON, Director, Division of Adm nistrative
Servi ces, Departnent of Labor and Wbrkforce Devel opnent

Attendi ng via Tel econference:
There were no tel econference participants.

SUMVARY | NFORVATI ON
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SB 247- REAPPROPRI ATI ONS & CAPI TAL APPROPRI ATI ONS

The Committee heard presentations from the Departnent of
Corrections, the Departnent of Fish and Ganme, the Ofice of the
Governor, the Departnent of Health and Social Services, and the
Departnent of Labor and Workforce Devel opnent. No action was taken
on the bill

#sb247

SENATE BI LL NO. 247

"An Act making capital appropriations and reappropriations,
and capitalizing funds; making appropriations under art. 11X,
sec. 17(c), Constitution of the State of Alaska, from the
constitutional budget reserve fund; and providing for an
effective date."

This was the second hearing for this bill in the Senate Finance
Commi ttee.

Departnent of Corrections

JOE REEVES, Deputy Director, Division of Adm nistrative Services,
Department of Corrections, explained that Departnent projects are
prioritized into three categories of need: institution security
nmeasure projects; |ife/safety projects; and mssion support
projects, and he furthered that once projects are categorized, they
are consolidated to mnimze the quantity of capital project
requests. He infornmed the Commttee that the Departnent 1is
presenting five annual and one new capital budget requests;
however, he advi sed that nunerous projects are included wthin each
request. He distributed a five-year capital project report [copy
not provided] to the Committee.

Def erred Mai ntenance, Renewal, Replacenent, Renovation and
Repai rs

$800, 000 Gen Fund

Ref erence No.: 30803

Proj ect Type: Deferred Mintenance

Cat egory: Public Protection

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/ 2005

This project funds critical deferred maintenance/ renewal and
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replacenent/renodeling and ot her m scel | aneous capital
proj ects.
On- Goi ng Proj ect

M. Reeves informed the Coonmittee that this funding request woul d
allow the Departnment to performcritical repairs and upgrades to
such things as fuel |oading docks, generator repairs, fire alarm
syst ens, sidewal k repairs, and central cont rol room TV
replacenent/intercomrepairs. He sumrmari zed that the Departnent’s
112 State-owned facilities, with a replacenent value exceeding
$372.5 mllion, have a total deferred maintenance needs of
approximately $25 nmillion. He noted, “that the majority of the
bui |l dings are over 20 years old, and at |east ten percent of them
exceed 40 years of age.”

Correctional Institutions Roof Repairs and Sidi ng Repl acenent
$1, 000, 000 Gen Fund

Ref erence No.: 35773

Proj ect Type: Construction

Cat egory: Public Protection

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

This project funds the review, repair, and replacenent of
building roofs and siding at WIdwod and Spring Creek
Correctional Centers

One-Ti me Proj ect

M. Reeves stated that half of this request would fund roof repairs
needed at seven buildings at the WIdwood Correctional Center with
the bal ance being allocated to replace siding at the Spring Creek
Correcti onal Center. He informed the Conmittee that the
Department’s roof and siding repair funding needs total
approximately $6 mllion, and that the backup material includes
information on additional facility needs that the Departnent woul d
be presenting in upcom ng fiscal years.

Corrections Security System and Life Safety Equipnent
Repl acenent

$900, 000 Gen Fund

Ref erence No.: Project 30804

Proj ect Type: Equi prment

Category: Public Protection

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/ 2005

This project replaces essential security, life/safety, nedical
and roads/ grounds mai ntenance equi pnent throughout all work
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sites in the agency.
On- Goi ng Proj ect

M. Reeves stated that this annual request would fund the
repl acenent of operating equi pnent such as expensive radios that
are |ocated within the Departnent’s institutions. He continued that
itenms such as food service equipnment, bobcats, ovens, caneras and
nonitors, refrigeration equi pnment, and dental equi pnent are in need
of replacenent throughout the twelve facilities and one farmthe
Department operates. He stated that the Departnent’s operating
equi pnent inventory, which anmounts to approximately $16.5 mllion,
is continually in need of repair, replacenent, or upgrading.

Community Jails Safety, Security Renovations and Equi pnent
$100, 000 Gen Fund

Ref erence No.: Project 30805

Proj ect Type: Renovation and Renodeli ng

Cat egory: Public Protection

Location: Statew de

El ection District: Statew de

Esti mated Project Dates: 07/01/2002 — 06/ 30/2003

This project funds essential security, lifel/safety repairs,
renovations at |ocal governnent contract jail facilities
across the state.

On- Goi ng Proj ect

M. Reeves inforned the Conmttee that the Departnent contracts
with local entities in fifteen different conmunities to provide
jail facilities with a total of 153 beds for State prisoners. He
stated that this funding would provide eight facilities with needed
life/safety inprovenents such as desks, booking room benches,
reinforced windows in cells and cellblock showers, shower and
ventilation repairs, stove and ovens, washing machines, and
security nonitors. He noted that the FYO3 request matches the FY02
aut hori zation | evel.

Comput er Networ k Hardware Repl acenent and Conputer Upgrades

$400, 000 Gen Fund

Ref erence No.: Project 30807

Project Type: Information Systens

Category: Public Safety

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2004

This project funds the replacenent of LAN WAN hardware and
Personal Conputer replacenent throughout the 35 work sites of
the agency which wll enable new technology and software
applications to be used. TIC TAC approved.
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On- Goi ng Proj ect

M. Reeves remnded the Commttee that the Departnent recently
conpl eted a seven-year Local Area Network (LAN)/Wde Area Network
(WAN) conputer systeminpl enmentation project in 35 sites; however
some of that conmputer equipnment is nowfive to seven years old and
needs to be replaced in order to handl e new and nore sophisticated
technol ogy and software applications. He stated that sone scanners
and printers also need to be replaced, and he sunmarized that of
the “800 devices” functioning in the Departnent, approximtely 100
of them need to be replaced annually to accommpbdate the work
demand.

H storical O fender Data Conversi on$600, 000 Gen Fund

Ref erence No.: Project 35772

Project Type: Information Systens

Category: Public Safety

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 12/31/2004

Al aska’s correctional information is currently stored in the
OBSCI S System and paper files and on mcrofilm The Agency
needs to nmanual ly | oad 4 years (1996-2000) of historical data
from paper files and mcrofilmto the new O fender Tracking
I nformation System TIC TAC revi ewed and approved.
One-Ti me Proj ect

M. Reeves inforned the Commttee that the Departnent is requesting
these funds to transfer four-years of prisoner information from an
ol d dat abase systemto the new O fender Tracking informati on System
(OTI'S). He comuni cated that transferring this data would provide
the Departnment with such things as pre-sentencing reports and case
managenment information. He noted that the Departnent originally
intended to load ten years of information onto the new system
however, this was reduced to four years due to the expense.

Co-Chair Kelly noted that the $3 mllion expense to transfer ten-
years of information is identified in the backup materi al.

Senat or O son asked for further information regarding the $100, 000
expense to repair a fuel |oading dock as specified in the Deferred
Mai nt enance, Renewal , Repl acenent, Renovation and Repairs project,
Ref erence No: 30803.

M. Reeves responded that the needs’ total of this project anobunts

to approximately $4 mllion; however, the request for $800, 000
woul d all ow the Departnent to address the nost critical conponents.
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Senator O son asked why the repairs to the floating dock are so
expensi ve.

M. Reeves explained that the cost of the project is attributed to
the need to stabilize the ground around the dock to handl e heavy
fuel loads in conjunction with site conditions such as permafrost.
He remarked that it is expensive to get the needed materials to the
| ocati on.

Senator O son asked for further information about the street
repairs listed in that sane budget request.

M. Reeves replied that these repairs are needed to correct danage
incurred by such things as frost heaves, and he clarified that the
State, rather than the community, is responsible for street repairs
inthe vicinity of the WIdwod Correctional Center.

AT EASE 4:22 PM/ 4:22 PM

Department of Fish and Gane

KEVIN BROOKS, Director, Dyvision of Admnistrative Services,
Departnent of Fish and Gane, informed the Commttee that the
Departnent’s projects are categorized into three conponents: annua
deferred mai ntenance requests; enuneration projects, primarily in
Commercial fisheries for the purpose of fish nanagenent and
sustai nabl e yield information; and non-general fund projects.

Statewi de Facilities Repair, Miintenance, and Repl acenent
$400, 000 Gen Fund

Ref erence No.: Project 30128

Project Type: Deferred Mintenance

Category: Health/ Safety

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

This project wll provide for repair, naintenance and
renovati on of departnent facilities statew de.

On- Goi ng Proj ect

M. Brooks stated that the Departnent’s total identified deferred
mai nt enance projects anount to approximately $4 mllion, and that
this annual funding request would allow the Departnent to address
the “nost pressing” facility needs.

Vessel and Aircraft Repair and Mintenance

$300, 000 Gen Fund
Ref erence No.: 30129
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Proj ect Type: Renovation and Renodeli ng

Cat egory: Heal th/ Safety

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

This project will provide funding to maintain the departnent’s
research vessels and aircraft, which are used to support
fishery nmonitoring efforts and stock assessnent prograns.
Mai nt enance work to be done includes replacing the gensets,
sandbl ast and pai nt, overhaul engines, general yard work and
i nspection, and replacing fishery gear and aircraft manuals.
On- Goi ng Proj ect

M. Brooks stated that this funding would provide the Division of
Commercial Fisheries wwth the ability to address its nost critica
deferred mai ntenance needs, specifically those that present |ife,
heal th, and safety issues to enpl oyees.

Research Vessel Montague Repl acenent

$600, 000 Gen Fund

Ref erence No.: 35884

Project Type: Renewal and Repl acenent

Category: Natural Resources

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/ 2005

This CIP request will provide funding to replace the RV
Mont ague. This vessel fulfills research needs in the waters of
Prince WIlliam Sound that are vital to the conservati on-based
managenent of sal non, herring, sablefish, pollock, shrinp and
crab resources. Stability testing of the RV Mntague
conducted in 1988 indicated the vessel was operating on a thin
margin of safety. Significant changes in weight distribution

and operational loading inproved the safety margin, but
conprom sed its ability to perform sone of its necessary
duties. This request wll support the purchase of a new

vessel, conmbined with the |anguage authority to use the
proceeds from the sale of the RV Mntague towards the
pur chase price.

One-Ti me Proj ect

M. Brooks stated that, if approved, this funding request would be
conbi ned with nonies received fromthe sale of the MV Mntague to
purchase a nore adequate fisheries research vessel. He informed the
Committee that the decision to replace the MV Mntague was based
on a study that concluded that the stability of the vessel would be
conprom sed if the vessel were nodified to neet required research
demands
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Co-Chair Kelly asked whether this request was presented in FY 02.

M. Brooks replied that the FY 02 request was to replace a
di fferent vessel.

Co-Chair Kelly contended that the anobunts requested for the
repl acenent of the two vessels are simlar.

M. Brooks responded that the FY 02 request was for a |esser
anmount .

Senator Leman asked whether the FY 02 vessel had been sold and
repl aced.

M. Brooks responded that the sale and replacenment of the other
vessel is occurring.

Senator Austerman asked the total cost of replacing the MV
Mont ague.

M. Brooks responded that the Departnent anticipates receiving
approxi mately $200,000 fromthe sale of the MV Mntague and t hat
the total cost of a replacenent vessel would be approxinmtely
$800, 000.

Dock Repairs, Mintenance and Repl acenent Phased Proj ect
$250, 000 Gen Fund

Ref erence No.: 6916

Project Type: Deferred Mintenance

Category: Health/ Safety

Location: King Sal non

Election District: Aleutians

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

The FY2001 CI P Budget provided $250.0 of a requested $375.0
for repair, maintenance and replacenent of waterfront
facilities at the Departnments King Salnon facilities. The
FY2002 CI P Budget provided an additional $125.0 towards the
King Sal non project. Since the initial funding request, design
and construction costs have increased. Continued funding in
t he FY2003 CI P budget should conplete the King Sal non project
and initiate the design phase for the Cordova dock project.
Phased Proj ect

M. Brooks stated that this is an on-going project to address
needed repairs to the King Salnmon dock that is used for the
managenent and enforcenent of the Bristol Bay fisheries by the
Department of Fish and Ganme and the Departnent of Public Safety.
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He noted that the Departnent of Fish and Gane additionally has dock
repair needs in Cordova and Petersburg that would be presented in
subsequent fiscal years’ budget requests.

M

Feasibility Study to Address Building Deficiencies at the
Kodi ak Fi sh and Gane Ofice

$50, 000 Gen Fund

Ref erence No.: Project 35842

Proj ect Type: Pl anning

Cat egory: Devel opnent

Locati on: Kodi ak

El ection District: Kodiak

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

This request of $50.0 will provide funding for a feasibility
study to determ ne the best course of action for addressing
serious building deficiencies at the Departnent of Fish and
Gane’s office facility in Kodi ak.

One-Ti me Proj ect

Brooks stated that this request proposes a study to be

conducted to address repair needs and staffing space restrictions
in the regional Departnment of Fish and Gane office in Kodiak. He
noted that other State facilities in the Kodiak area m ght be
considered to provide the needed office space.

M.

Restorati on and Upgrade of Kodi ak Fish Passes and Weirs
$150, 000 Gen Fund

Ref erence No.: Project 35839

Proj ect Type: Renovation and Renodeli ng

Cat egory: Natural Resources

Locati on: Kodi ak

El ection District: Kodiak

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

This project would serve to restore and repair a nunber of
fish pass facilities around Kodi ak and Afognak |sland, sone of
whi ch have ai ded the annual mgration of hundreds of thousands
of salnon to otherw se inaccessible spawing habitat for forty
years. These facilities are deteriorating due to corrosion of
metal and erosion of concrete structures. Replacenent of
Denil -type fish passes, excavation of debris from concrete
structures, replacenent of fish |adder covers, patching of
concrete resting pool s and cont ai nnent structures,
installation of water diversion structures, and rehabilitation
of associated weirs would occur at various |ocations.
One-Ti me Proj ect

Brooks informed the Commttee that Kodiak fish enuneration

managenent assets such as weirs, holding tanks, and fish |adders
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are deteriorating and are in need of repair. He stated that the
request identifies the nost critical projects.

Kenai River Sonar Facility

$325, 000 Gen Fund

Ref erence No.: 35846

Proj ect Type: Renewal and Repl acenent

Cat egory: Natural Resources

Locati on: Kenai Peninsul a Borough

El ection District: Kenai Areaw de

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

This CP will provide funding to replace the existing 30 year
old 1,200 square foot nobile home. This older facility is in
disrepair, is obsolete and detracts from property val ues
surroundi ng houses. The new facility would be a center for
processi ng acoustic databases collected fromthe Kenai River
the Kasilof River and potentially two other Cook Inlet sonar
projects. The facility would contain an acoustic lab for
mai nt enance and calibration of acoustic equipnent. Living
facilities would include two bedroomnms, one bathroom and a
kit chen.

One-Ti me Proj ect

M. Brooks conmmented that the Departnent proposes a mnulti-purpose
nodul ar unit be built to replace the 30-year old, dilapidated
nobil e home currently located at this sonar site. He specified that
the new unit would provide staff housing in conjunction with a
secure and fireproof research facility.

Senat or Hof f man asked whet her the Departnent is considering using
sonar that could differentiate the various sal non speci es.

M . Brooks responded that the Departnent’s newer technol ogy sonar
equi pnent i s sophisticated and does discern different sizes of
fish.

Senat or Austerman asked the size of the proposed research facility.

M. Brooks replied that the facility woul d be approximately 2,500
square feet. He conmunicated that the Departnent is replacing
research facilities throughout the State with 60-foot by 40-foot
arctic package nmodular wunits wth an interior design that
accommodates the Departnent’s fieldwork needs.

Senator d son, noting that sonar equi pnment on the Kenai and Kasi | of
Ri vers is schedul ed for replacenent, asked the Departnent’s plans
for the Yukon R ver where salnon run counts at the mouth of the
river have conflicted with those taken further inland.

SFC- 02 (10) 03/ 04/ 02



M. Brooks stated that while current plans specifically involve
sonar equi pnent replacement on the Kenai and Kasilof Rivers,
several other sites around the State, including the Yukon River,
have been identified for sonar replacenent.

Senator (O son asked for further information regarding the
Departnment’ s plans to address the sonar needs of the Yukon River.

DOUG MECUM Director, Division of Commercial Fisheries, Departnent
of Fish and Gane, explained that the sonar systens of the D vision
of Commercial Fisheries and the Division of Sport Fish are being
upgraded statewide, primarily with federal funds. He exanpl ed that
a $250, 000 request for new sonar equi pnent for the Kuskokwi m Ri ver
has been federally approved as has approximtely $300,000 in
federal Ofice of Subsistence Managenent funding for hatchery fish
projects to enhance stock assistance prograns in that area.

Senator O son qualified that the |ocation of where the sonar is
operating rather than the caliber of the equipnment is the
under | yi ng concern.

M. Mecum responded that the river “is a difficult place to work,”
and that the Pilot Station |ocation has been deternm ned to be the
best avail able site.

Senator O son agreed that the Yukon River is a challenging place to
wor k;  however, he asserted that salnmon run prediction errors
adversely affect the livelihood of a substantial nunber of people.

Bendi x Sonar Systens Repl acenent

$300, 000 Gen Fund

Ref erence No.: 35849

Project Type: Renewal and Repl acenent

Category: Natural Resources

Location: Kenai Peninsul a Borough

Election District: Kenai Areaw de

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

The CIP will fund the purchase of new sonar equipnent to
repl ace agi ng Bendi x sonar systenms currently in use on the
Kenai and Kasil of Rivers on the Kenai Peninsula that provide
daily escapenent estimates to nmanage sockeye sal non fisheries.
Bendi x sonar is used on the Kvichak River near Bristol Bay to
provi de snolt outmigration estinates, an inportant conponent
of the Bristol Bay sockeye salnon forecast nodel. Tinely
repl acenent of this near-obsolete equipnment is critical from
managi ng these fisheries.

On- Goi ng Proj ect
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M. Brooks stated this request would fund the replacenent of sonar
equi pnent on the Kenai, Kasilof, and Kvichak Rivers.

Bl ack River Sonar — Chignik Area, Upper Al eutian Peninsula
$175, 000 Gen Fund

Ref erence No.: 34004

Project Type: Equi pnment

Category: Natural Resources

Locati on: Kodi ak

Election District: Kodiak

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

This CIP will purchase split-beam side-scanning sonar (SSS)
equi pnent and provide for technical assistance with final site
selection and training. Drect enuneration of sal non m grating
up the Black River, in addition to the existing counting weir
in the Chignik Rver, is the only way to accurately
di stinguish the rel ative escapenent of the two runs of sockeye
to the Chignik system Sonar provides a technically feasible
and advanced nethod for such enuneration, and avoi ds many of

the staffing, logistic and nmaintenance difficulties of
constructing and operating a separate weir in this renote
| ocati on.

One-Ti me Proj ect

M. Brooks stated that a large weir currently operates in this
| ocation; and that the addition of sonar equi pnrent woul d allow the
Department to distinguish between the varying species of fish
transversing the weir and their enunerations.

Chi | koot Lake Weir | nprovenents

$75, 000 Gen Fund

Ref erence No.: 35852

Project Type: Renovation and Renodeling

Category: Natural Resources

Location: Juneau Areaw de

Election District: Juneau Areaw de

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

The Chil koot Lake historically has been one of the | argest
sockeye sal non producers in Southeast Al aska. The Chil koot
weir has been operated annually since 1976 and has been
critical tool for effective nanagenent of the Chil koot Lake
sockeye run and the Lynn Canal gillnet fishery. This CP wll
fund an engineering study to design a weir sill and weir fish
trap, construction and installation of the fish trap,
repl acenent of worn weir pickets and stringers, use of heavy
equi prent for stream bed nodifications, permtting costs, and
construction and installation of the weir sill.
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One-Ti me Proj ect

M. Brooks explained that this request would provide for
i nprovenents to the existing weir. He remarked that this system
operates w thout the use of sonar counters, and these inprovenents
woul d prevent fish escapenent and provide for better enumerations
managenent .

Envi ronnment al C eanup

$400, 000 Gen Fund

Ref erence No.: 35810

Project Type: Health and Safety

Category: Health/ Safety

Location: King Sal non

Election District: Aleutians

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

The Departnent of Fish and Gane has identified several clean-
up projects including asbestos abatenent, |ead paint renoval,
and fuel spill assessnents located in dennallen and Kodi ak
Phased Proj ect

M. Brooks stated that this request would address such things as
the clean up of a four-door dilapidated garage site near
G ennallen. He specified that although the garage needs to be
denol i shed, asbestos abatenent is first required.

Senat or Ward, referencing the backup material that specifies that
the asbestos would need to be renoved “before a trespasser is
har ned, ” asked why trespassers are an issue.

M. Brooks remarked that although the facility is boarded up,
general vandalism does occur. He asserted that this is not a safe
facility.

Senat or Ward commented that the Departnent proposes to renove the
asbestos before the building is denolished in order to protect
trespassers.

M. Brooks responded that while there is a concern about the
State’s liability, the asbestos abatenment is a required procedure
that has to be conducted before the building can be denolished. He
continued that the fact that the building is dangerous and shoul d
be denolished is the underlying reason for this request, not that
trespassers are in danger

M. Brooks informed the Conmttee that the other project presented

in this request involves two old abandoned Coast Guard buil di ngs
that the Departnment has used for such things as net storage. He
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stated that the buildings contain | ead paint that requires proper
handl i ng before the buil dings could be denoli shed.

Wat erf oW Conservation and Enhancenent Program

$150, 000 Gen Fund

Ref erence No.: Project 35896

Proj ect Type: Pl anning

Cat egory: Natural Resources

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

Reaut hori ze and appropriate funds to continue the Waterfow

Conservation and Enhancenent Programfor 5 years. This program
was established through the state duck stanmp act (CH 71 SLA
1984) and operates in accordance with AS 16.05.826 and AS
16. 05. 130(b). By legislative intent and specified purposes, it
funds conservation projects that provide benefits to waterfow

and public use of waterfow. This CIPis intended to sustain a
| ong-term program of | and acquisition and easenents to secure
val uable waterfow habitats and public access, resource
enhancenent projects and a variety of conservation activities
to increase public appreciation of waterfow and their
habi t ats.

On- Goi ng Proj ect

M. Brooks informed the Conmittee that the State’'s duck stanp
program generates revenue for Fish and Gane prograns, and that an
acconpanyi ng artwork program generates revenue that is deposited
into the State’s general fund. He stated that this request is to
authorize the use a portion of the Departnent of Fish and Gane
funds that are designated in State statute to support the
Departnment’ s conservation efforts. He nentioned that the revenues
generated fromthe duck stanps and artwork prograns have decreased
in recent years in conparison to earlier years.

Senat or Austerman asked the Departnment to provide a list of prior
projects as well as the list of those projects to be supported by
this request.

M . Brooks responded that these lists would be provided.

Wl dlife Conservation Mdular Ofice in MG ath
$150, 000 Fi sh/ Ganre

Ref erence No.: 35795

Proj ect Type: Construction

Cat egory: Natural Resources

Location: MG ath

El ection District: Rural Interior

SFC- 02 (14) 03/ 04/ 02



Estimated Project Dates: 07/01/2002 — 06/ 30/2007

Funding is requested by the Division of Wldlife Conservation
(DWC) to purchase a nodular office, transport it to McG ath,
assenbl e the building parts, and prepare it for occupancy. A
buil ding site has been secured in partnership with the |Innoko
National Wldlife Refuge, U S. Fish and WIldlife Service. The
proposed office building is 18 by 44" consisting of pre-
constructed panels that can be shipped by air. There is an
entryway, two offices, common work area, restroom and utility
room all ADA accessible. Ofice space in McGath needs to
accommodate two professional staff as DWC has added a second
bi ol ogi st to the ganme nmanagenent area surroundi ng MG at h.
One-Ti me Proj ect

M. Brooks informed the Conmmttee that the Federal Aviation
Adm nistration (FAA) facility in MG ath that the Departnent has
been using is no longer available. He stated that this funding
woul d provide for construction of an office for the Fish and Gane
W1 dlife managenent enpl oyees stationed in the area.

Sport Fishing and Recreational Boating Public Access and
Facility Devel opnent
$1, 000, 000

$750, 000 Fed Crypts

$250, 000 Fi sh/ Gane
Ref erence No.: 30432
Proj ect Type: Construction
Cat egory: Devel opnent
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2002 — 06/ 30/2007
Provides funds to the Division of Sport Fish to construct
boating and sport fishing access facilities throughout the
state. The Sport Fish Restoration (SFR) programrequires that
15 % of the federal funds available to Sport Fish be used for
recreational boating access devel opnent. SFR funds nay al so be
used to devel op access facilities for non-boating anglers.
State Match Required
On- Goi ng Proj ect

M. Brooks noted that fifteen percent of the federal aid noney that
the State receives for sport fishing prograns is required to
support public access projects. He stated that this annual request
woul d address these types of projects.

Co-Chair Kelly asked whether the match requirenent has remai ned
constant over the years.
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M. Brooks confirned that it has.

Transi ent Boat Morage Facility Devel opnent

$500, 000 Fed Rcpts

Ref erence No.: 35714

Project Type: Construction

Cat egory: Devel opnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

This project will provide funds to the Division of Sport Fish
for new transient noorage docks for |arge recreational
boat ers. The work wll be accomplished by working
cooperatively with local comunities, the Departnent of
Transportation and Public Facilities and Al aska State Parks.
One-Ti me Proj ect

M. Brooks explained to the Commttee that, on occasion, the
Departnent receives federal noney designated to provi de noorage for
transi ent boaters. He continued that the concept is to provide for
transient boat noorage that is “a days’ journey away from each
other,” particularly in the Inside Passage.

Co-Chair Kelly asked whether Auke Bay is included in this program
M. Brooks responded that it is not.

Equi prent for Wl dlife Conservation Prograns Statew de

$100, 000 Fi sh/ Game

Ref erence No.: 35794

Proj ect Type: Equi pnent

Cat egory: Natural Resources

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

Wl dlife Conservation has deferred equi prment replacenent and
mai nt enance for several years in order to nore fully fund
managenent and research prograns necessary for responsible
resource managenent. Division staff are now using outdated and
i nadequate equi pnent for field research and managenent. In
sone cases this outdated equipnment is no |onger safe or
reliable under normal field use and conditions. Needed
equi pnent includes: snow machines, printer/plotter, all-
terrain vehicles, outboard notors & boats, and aircraft
engi nes.

On- Goi ng Proj ect

M. Brooks stated that this request woul d provide for equi pnment for
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use in wildlife managenent.

Kachemak Bay Research Reserve Facilities Construction-Fina
Phase

$1, 000, 000 Fed Rcpts

Ref erence No.: 6388

Proj ect Type: Construction

Cat egory: Devel opnent

Locati on: Homer

El ection District: Homer

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

Final phase of construction of research and education
facilities for the Kachemak Bay National Estuarine Research
Reserve.

Phased Proj ect

M. Brooks noted that this request would fund the final phase of a
mul ti-year project to build a research facility.

Anchor Point and Fish Creek Estuary Protection Project

$960, 000 Fed Rcpts

Ref erence No.: 36444

Proj ect Type: Pl anning

Cat egory: Natural Resources

Locati on: Anchorage Areaw de

El ection District: Anchorage Areaw de

Estimated Project Dates: 07/01/2002 — 06/ 30/2004

In cooperation with the U S. Fish and WIldlife Service, under
the Coastal Wtlands Conservation Act, the Habitat and

Restoration Division will work with the Mnicipality of
Anchorage, The Great Land Trust, Ducks Unlimted Inc,. Al aska
Fly Fishers, Inc., Anchorage Waterways Council, Inc., The

Friends of Fish Creek, The Nature Conservancy, and the
Kachemak Heritage Land Trust to acquire property for the

purpose of estuary protection on Fish Creek and the Anchor
Poi nt .

One-Ti me Proj ect

M. Brooks stated that the Departnent is working with several
entities to purchase |land at the nouths of Fish Creek and Anchor
Ri ver in Anchorage as part of the coastal wetlands program

AMD: Pet ersburg Land Purchase for Storage and Par ki ng
$141,000 Stat Desig

Ref erence No.: AMD 35883

Project Type: Construction

Cat egory: Devel opnent

Location: Petersburg
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Election District: Sitka, Wangell, Petersburg

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

This CIP request is to purchase property for parking, skiff
and gear storage imediately adjacent to the Petersburg
of fi ce/ war ehouse/ boat dock. Skiff Storage and personal and
state vehicle parking are not adequate. The proposed property
is approximtely 6,500 square feet, and has an ol d warehouse
used to store fishing gear; this warehouse will need to be
torn down. The property will also need fill to bring it up to
the grade of the existing parking lot. The request includes
the conbi ned costs of purchasing the property, renoving the

ol d warehouse, filling and gradi ng.
One-Ti me Proj ect
Anmendnent

M. Brooks noted that the Departnment has the opportunity to
purchase | and adjacent to the existing Gty of Petersburg facility.
He continued that a small shack on that property would be
denolished in order for the site to provide required secure storage
and parki ng.

AMD. Bering Sea Crab Research

$1, 000, 000 Fed Rcpts

Ref erence No.: AMD 36870

Proj ect Type: Pl anning

Cat egory: Natural Resources

Locati on: Kodi ak

El ection District: Kodiak

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

A federal grant of $1000.0 is being provided by the National
Marine Fisheries Service to conduct research on various crab
species in the Bering Sea.

One-Ti me Proj ect

Amendmnent

M. Brooks stated that these federal funds would allow for
continuing Bering Sea crab stock research.

Senator Austerman asked for further information about the
Department’s Bering Sea cost recovery program through which a
specified volune of crab is caught and sol d.

M. Mecum commented that Senator Austerman is referring to “a
fairly large test fishery” that generates nobney to support the
Departnment’s research and nanagenent prograns.

M. Mecum stated that the crab research project in this request is
a newinitiative that has received federal funding to address the
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“drastic decline” in crab stocks. He continued that this research
project is being presented as a Capital I|nprovenent Project (CIP)
in order to extend the funding over a three-year period. He stated
that this program has been submtted as an anendnent because
fundi ng was not assured until recently.

AMD: Near shore Marine Research Studies

$998, 000 Fed Rcpts

Ref erence No.: AMD36856

Project Type: Pl anning

Category: Natural Resources

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

Funds fromthe National Marine Fisheries Service wll be used
to devel op nearshore commercial fisheries that foster econom c
devel opnent of coastal communities.

One-Ti me Proj ect

Amendnent

M. Brooks commented that this is the third year that federa
fundi ng that has been made avail able to support these studies.

Senat or O son asked what plans the Departnment has devel oped to
address the current fisheries’ shortages in the Yukon Delta Region.

M. Mecumreplied that the Departnent has used these federal near-
shore fisheries funds to nanage herring and sockeye sal non st ocks
in the Kuskokwi m Bay area as well as crab research in None.

Senat or O son opi ned that except for the Kuskokwi marea fisheries
and the None crab research projects, no projects have been
undertaken to specifically address the fisheries in the Yukon Delta
Regi on.

M. Mecum asserted that, while this specific funding has not been
used to address the fisheries in the Yukon Delta Region, the
Department has solicited funds from such federal prograns as the
O fice of Subsistence funding to conduct a nunmber of projects in
t he area.

Paci fic Coastal Sal non Recovery Fund/ Pacific Sal non Treaty
$28, 500, 000 Fed Rcpts

Ref erence No.: 33647

Proj ect Type: Pl anning

Cat egory: Devel opnent

Location: Statew de

Election District: Statew de
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Estimated Project Dates: 07/01/2002 — 06/ 30/2007

The federal fiscal year 2002 (FFY02) appropriations
| egi sl ation contains funding for the Pacific Coastal Sal non
Recovery Fund. A total of $110 nmillion was appropriated for
the states of Al aska, Washington, Oregon, and California.
Coordi nation of the fund is through the respective Governor’s
of fices. The Al aska portion of the federal FY02 appropriation

is $27 mllion. This request includes $1.5 mllion for
unantici pated funding fromthe Pacific Coastal Sal non Recovery
Fund in FYO1.

On- Goi ng Proj ect

M. Brooks informed the Conmttee that this project is included in
the Ofice of the CGovernor’s budget, and he stated that the funding
| evel for this programwas $14 mllion in FY 01, $18 mllion in FY
02, and would be $28.5 nmillion in FY 03. He explained that this
request would continue to fund the State’s involvenent in the
Paci fic Coastal Sal non Recovery Project, and he specified that $10
mllion of the requested anount is identified for entities such as
i nterest groups.

Co-Chair Kelly remnded the Conmmttee that this program was
di scussed in detail during the FY 02 fundi ng request presentations.

Ofice of the Governor

AccuVote System — Paynent 5 of 6

$387, 789

Ref erence No.: 6712

Project Type: Information Systens

Category: General Governnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2001 — 06/ 30/2004

The Division of Elections purchased the new statew de vote
tabul ati on system AccuVote, with a six-year |ease purchase
pl an. The paynents began in FY1999 and continue through
FY2004. This request is for the systenis fifth annual paynent.
Phased Proj ect

MCHAEL NI ZICH, Admnistrative Director, D vision of Admnistrative
Services, Ofice of the Governor, read the request sumary and
statenent of need to the Conmttee.

AMD: Expansi on of El ections Ballot Tabul ati on System
$298, 600 Gen Fund

Ref erence No.: AMD34852

Proj ect Type: Equi pnment
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Category: General Governnent

Location: Statew de

Election District: Statew de

Project Dates: 07/01/2002 — 06/30/ 2003

Purchase 44 additional ballot tabulation units and essenti al
conmponent s for over cr onded precincts, early vot i ng
i npl enentati on and accessi ble voting units where needed, and
to automate an additional 23 hand-count precincts, for a total
of 305 electronic ballot tabulation precincts.
One-Ti me Proj ect

Amendnent

M. N zich read the project summary and statenent of need.

Senat or Hof fman asked whet her the AccuVote system woul d neet new
requirenents that mght result from proposed changes in federa
el ection | aw.

JANET KOWALSKI, Director, Division of Elections, Ofice of the
Li eut enant Governor, assured the Commttee that the AccuVote system
woul d neet new federal election laws. She furthered that new
federal legislation is being witten that would allow states’
paynments for capital projects in place since 1999 to qualify as
future match noni es.
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Ms. Kowal ski exclained that the Division not only neets the new
requi rements, but that the State’s paynents for the systemqualify
as State match noney.

Department of Health and Soci al Services

JANET CLARKE, Director, Dyvision of Admnistrative Services,
Department of Health and Social Services, explained that the
Departnment’ s requests are prioritized by |life/health/safety needs
projects as well as energent issues projects that involve such
things as conputers. She conmunicated that the Departnent woul d
additionally present Mental Health Trust Authority collaboration
projects and federal match projects.

Child Protection Informati on System — Phase 2
$5, 044, 600

$2, 522,300 ACPE Di v

$2,522, 300 Fed Rcpts
Ref erence No.: 6816
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Proj ect Type: Information Systens

Cat egory: Heal th/ Safety

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

PHASED PRQIECT: This project continues efforts for the
devel opment of an information systemto protect the children
of Alaska and the safety of front-line Famly and Youth
Services workers and to increase worker productivity. Failure
to neet all the goals of the planning docunents, including
subm ssion of required adoption and foster care data to the
Adm nistration for Children and Famlies, can result in the
Department having to return over $4.0 million to the Federal
governnent. Al so, failing to submt the required adoption and
foster care data will result in a penalty. For the State of
Al aska, this penalty is approximtely $16.0 every six nonths.
State Match Required

Phased Proj ect

Ms. Clarke informed the Commttee that a supplenental handout,
titled “Departnent of Health and Social Services FY 2003 Capital
Budget Request, Additional Information for the Senate Finance
Commttee, March 4, 2002” [copy on file] has been provided which
further describes this project. She asserted that this project
continues the Departnent’s efforts to develop an online case
managenent system for the Division of Family and Youth Services
(DYFS). She shared that currently the Division s social workers
conplete multiple paperwork requirenents by hand, and that sone of
that information is entered into a database by clerical staff. She
explained that the Departnent receives nunerous requests for
detailed case information that, currently, can only be retrieved by
sorting through each individual case file.

Ms. darke declared that a federal match would fund $2.5 mllion of
the total requested anount of $5 million. She furthered that, in
addition to continuing the Departnent’s efforts to inplenment an
online case managenent system funds would also be provided to
nodify a used, project-specific conputer system that would be
purchased from anot her state.

Co-Chair Kelly asked if the State would lose $4 million in federa
funds were this project not inplenented.

Ms. Clarke responded that the State has received federal Title 4-E
matching funds that would need to be returned to the federa

government if the system is not updated and specified data not
supplied to the federal governnent.
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Co-Chair Kelly asked whether the funding anobunt in jeopardy is $4
mllion.

Ms. Clarke replied that this is an estimte, and the actual anount
woul d be verified and submtted to the Conmttee.

JOHN BOUCHER, Project Manager, Division of Famly and Youth
Services, Department of Health and Social Services, explained that
this project would be a good investnent because the three separate
systens that currently support this program are: at risk of
failure; are inadequate because they cannot supply critical
information to staff; and are not cost-effective because of the
anopunt of tinme required to input and search for information. He
furthered that, because the current systens do not provide critical
measurenent information, a “work around process” has been
i mprovi sed that has aval anched into a nultitude of other processes
bei ng devel oped to overcone the systenis shortfalls.

M. Boucher stressed that one of the priorities of the new system
woul d be to provide for increased child safety by providing front
line workers with the tools to access current information when
arranging to place a child in a foster hone as, he expl ained, the
D vision’ s case managenent system the |licensing systemfor foster
care providers; and the paynent systens are currently in three
separate systens that do not integrate data.

M. Boucher stated that the new system would increase worker
productivity by allowng required forns to be conpleted nore
efficiently in the system rather being manually conpleted. He
furthered that the new system would also provide for consistent
deci sion-making and standards by providing an efficient and
expedient transfer of information rather than the current lag in
information flow that is experienced between offices in various
| ocations around the State.

M. Boucher summarized that integration of the case nmnagenent
system the licensing system for foster care providers, and the
accounting systemthat handl es paynents to service providers would
stream ine the Departnent’s operation, and that both worker safety
and child abuse and neglect situations would be addressed nore
qui ckly as information woul d be easier reported and tracked.

M. Boucher infornmed the Commttee that the system is expensive
because it is extrenely large and conplex, and that sone states
have spent between $15 mllion and $20 mllion in devel oping
simlar systens. He conveyed that the Departnent plans to purchase
and nodify another state’s system at a cost of approximately $10
mllion.
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M. Boucher stated that, to date, a contractor has been hired to
provi de technical assistance to the State; two systens have been
identified as conpatible with the State’s needs; vendor sel ections
have been undertaken; and that the Departnent is ready to issue a
Request for Proposals (RFP).

Senat or Leman asked how many cases DFYS casewor kers handl e.

M. Boucher replied that the caseload is approximtely 20 per
casewor ker.

Senator Leman cal culated the tine that caseworkers currently spend
filling out the required forns for each case, and he asked whet her
the Departnent anticipates a staffing reduction to occur as a
result of the efficiencies of the new system or whether the
Departnent woul d address its backl og of work. He asserted that this
i nvestnment should result in a nore efficient operation.

THERESA TANOURY, Director, Division of Famly & Youth Services,
Department of Health and Social Services, exanpled that the 28
cases handl ed by each caseworker in Anchorage is above the national
standard of sixteen cases per caseworker. She stressed that
i npl ementati on of the new systemwould not result in a decrease in
the nunber of required staff as the Division is not currently able
to adequately handle its casel oad volunme; however, she stressed
that the new system would streamine procedures to provide for
i nproved efficiency and child safety.

Senat or Leman acknow edged the situation.

Co-Chair Donley asked for further information about national
standards; specifically whether these standards are recomendati ons
of the National Association of Social Wrkers.

Ms. Tanoury responded that the Child Wl fare League of America
est abli shes these standards as well as standards for the nunber of
i nvestigations per nonth and standards “for on-going cases per
wor ker” .

Co- Chair Donl ey asked the nunber of states that conply with this
st andar d.

Ms. Tanoury responded that while there are states that do neet
t hese standards, nany other states do not.

Co-Chair Donl ey asked the basis of child welfare | awsuits that have
been fil ed.
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Ms. Tanoury clarified that numerous class action | awsuits have been
filed throughout the country, on the grounds that a public child
wel fare agency has failed to protect children in their care or
foll ow mandated procedures because of lack of action, high
casel oads, or other factors.

M . Boucher explained that the state of Utah, which has invested
$18 mllion in the devel opnent of its system did so in response to
a class action lawsuit.

Federal Health Insurance Portability and Accountability Act
Conpl i ance
$1, 755, 000

$438, 750 Fed Crypts

$438, 750 G F Mat ch

$877,500 Gen Fund
Ref erence No.: 35721
Project Type: Transitional
Cat egory: Heal th/ Safety
Location: Statew de
El ection District: Statew de
Estimated Project Dates: 07/01/2002 — 06/ 30/2007
The Health Insurance Portability and Accountability Act
(HI PAA) was enacted by the Federal governnent in 1996.
Deadl i nes for conpliance to regul ati ons concerning el ectronic
transm ssion, privacy and security of patient and health care
information will be set over the next five years. Substantia
nonetary and civil penalties can be inposed as a result of
non- conpl i ance. The Departnent of Health and Social Services
is conpelled to inplenment in-depth inpact analysis and

procedures. It is anticipated that both snall- and | arge-scal e
nodi fications to systens, operations, policies and procedures
will be required.

State Match Required
Phased Proj ect

Ms. Clarke read the bill summary, and stated that the goals of the
federal Health Insurance Portability and Accountability Act
(HI PAA), enacted in 1996, are good; specifically the standards
established regarding data transmttal to assure patient privacy.
She noted that nunerous Departnent division systens, including
DFYS, are required to neet the federal privacy and security system
standards by the mandated tinelines in order to continue processing
medi cal provider records, particularly Medicaid processing that the
State handles in high vol une.

Ms. Clarke noted that this request identifies the process that the
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Departnent nust undertake in order to neet the deadlines of this
“hi ghly technical and conpl ex” project. She |isted that conponents
of the process include such things as legal advice and an
el ectronic systemanal ysis to ascertain whether the current system
coul d adequately handl e increasi ng demand.

Def erred Mai ntenance, Renewal, Repl acenent and Equi pnent
$1, 600, 000
$800, 000 Fed Rcpts
$800, 000 G F Match
Ref erence No.: 31862
Project Type: Deferred Mintenance
Category: Health/ Safety
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2002 — 06/ 30/2007
Funds deferred mai ntenance at 38 state-owned buildings with a

repl acenent value of $239.7 nmllion, along with selected
| eased facilities, including wurgent imediate repair,
renovati on and equi prent needs. Delay in funding will cause

additional deterioration of the Departnent’s facilities.
Urgent repairs and deferred maintenance cannot be del ayed
W thout adversely affecting the State’'s investnment in its
facilities.

State Match Required

On- Goi ng Proj ect

Ms. Cl arke announced that this annual request addresses the nost
i medi ate repair and renovation needs of the Departnent’s 38-
buil dings. She noted that pictures and explanations of the
facilities in need are included in the aforenenti oned handout.

Safety and Support Equipnment for Public Health Nurses,
Probation Oficers, Social Wrkers and Front Line Staff
$1, 314, 554

$714, 244 Fed Crypts

$600, 310 G F Match
Ref erence No.: 32446
Proj ect Type: Equi pnent
Cat egory: Health/ Safety
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2002 — 06/ 30/2007
Project would provide funds for critical equipnment needed by
the Departnment to enhance security, inprove programefficiency
and replace aging or dysfunctional equipnment for the
Departnent’s statewi de operations. dder or wunsuitable
vehi cl es have been identified as the nost dangerous equi prent
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and as a priority for replacenent. There is an urgent need for
this equipnent so that Famly and Youth Service social
wor kers, Juvenile Justice detention and probation officers,
Public Health nurses, and Public Assistance staff can perform
their duties safely and effectively. Failure to fund sone
equi prrent purchases will nmean that they may not be able to do
their job or may be placed in danger.

State Match Required

On- Goi ng Proj ect

Ms. Clarke stressed that this request primarily focuses on the
urgent need for vehicles as, she exanpled, the Anchorage DFYS
of fice has eight vehicles to support a staff of eighty-nine. She
di scl osed that a class action grievance has been filed in Anchorage
because of the concern that workers’ personal safety could be
j eopardi zed when they use their own vehicles to conduct hone
visitations as they could be followed honme or otherw se targeted by
di sgruntled individuals affected by Departnent procedures. She
comented that liability concerns additionally arise when workers
transport DFYS children in personal vehicles. She noted that there
is also a shortage of vehicles in the D vision of Juvenile Justice
and the Division of Public Health whose nurses conduct home visits.

Ms. Clarke continued that the request would additionally provide
funds for worker safety and support equi pnent for the D vision of
Public Assistance as there is concern for the safety of “direct
line workers.” She stated that such things as bull etproof glass and
ot her safety equipnent have been installed to address these
concerns. She noted that nost of this funding would cone fromthe
f ederal governnent.

| mpl enmentation of Child Protection Ri sk Assessnent Process
$120, 000

$25, 000 Fed Crypts

$95, 000 Gen Fund
Ref erence No.: 35910
Proj ect Type: Pl anning
Cat egory: Health/ Safety
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2002 — 06/ 30/2007
Funds will provide for the inplenentation of R sk Assessnent
Tool Structured Decision Maki ng process. The new systemw | |
gui de and support critical decisions made in cases and assi st
in the determ nation of whether famlies are at |ow, nedium
or high risk for harmto children.
State Match Required
One-Ti me Proj ect
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Ms. O arke comunicated that this request was initially included in
the FY 02 operating budget; however, because it is not an on-going
project, it was reconmended that it be submtted as a capital
budget request item She explained that this project is the result
of a Division of Legislative Audit recommendation that DFYS revisit
its decision-making process and re-train enployees to nake
deci sions based on current valid factors rather than by ol der
prioritizing guidelines.

Enmer gency Medi cal Services Equi pnmrent Gants — Match for Code
Bl ue Project

$425, 000 G F Match

Ref erence No.: 33797

Proj ect Type: Equi pnent

Cat egory: Health/ Safety

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

To provide effective |ife-saving services, EMS anbul ance and
first responder personnel need adequate, reliable energency
nmedi cal equi pnent and anbul ances. Many anbul ances and EMS
equi pnent were purchased with federal grants in the late
1970’s and early 1980’ s. These vehicl es and equi pnment nust be
replaced. Under a grant program adm nistered by the U S
Department of Agriculture (USDA), up to 75% of the cost of
anbul ances and nedi cal equi pnent can be provided to
comunities who neet certain financial eligibility criteria.
This request would furnish the remining amounts needed as
“mat ching funds.”

On- Goi ng Proj ect

Ms. Clarke stated that this request would provide matching funds
for the Code Blue project, which provides |ife-saving Energency
Medi cal Services (EMS) anbulances and other first responder
energency equi prment and vehicles. She stated that sonme of the
current anbul ances are 20-years-old and need to be replaced. She
comuni cat ed that FYO2 fundi ng enabl ed the Departnment to purchase
four anbul ances, three other energency vehicles, defibulators, and
backboards and splints for EMS5 needs. She stated that these funds
are also leveraged to provide the match for various United States
Department of Agriculture (USDA) funded projects on a 75 percent
mat ch basi s.

Senator O son asked for further information regarding the anount of
funding that could be | everaged for the USDA natch.

Ms. Clarke replied that the 75 percent match could anmount “to $1.5
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mllionin total.”

Senator G een asked whether these grants are awarded on a
conpetitive grant basis, as the match projects are not identified
inthe bill.

Ms. Clarke explained that this is a conpetitive grant program and
she noted, that the federal funds are sent directly to agencies
rat her than being funneled through the State budget.

Brot her Francis Shelter Repl acenent

$500, 000 AHFC Di v

Ref erence No.: 35718

Project Type: Construction

Category: Health/ Safety

Location: Anchorage (M. View, Fairview

Election District: M. View, Fairview

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

This request is to provide the Brother Francis Shelter of
Anchorage (operated by Catholic Social Services) with State
funds to match other funding sources to construct a new $3.7
mllion shelter. The old shelter has exceeded its useful life
and is in dire need of replacenent. The Minicipality of
Anchorage has commtted to provide a 2.2-acre site at the
current location for long-term use for the Brother Francis
Shel ter.

One-Ti me Proj ect

Ms. O arke expressed that these funds woul d be conbi ned with other
nonies to fully fund the construction of a new Brother Francis
Shelter facility in Anchorage.

Subst ance Abuse Treatnent Facilities for Wonen and Chil dren
$750, 000

$727, 700 ACPE Di v

$ 22,300 Gen Fund
Ref erence No.: 35712
Project Type: Construction
Category: Health/ Safety
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2002 — 06/ 30/2007
This project wll fund additional facilities for Wonen with
Children prograns that will allow wonen in substance abuse
treatment to remain with their children during recovery.
Currently, there are nore than 60 wonen on wait lists in
Al aska for this type of treatnent. This request will elimnate
the wait list and make future wait |ists nore nmanageabl e.
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One-Ti me Proj ect

Ms. Clarke read the project summary and commented that research
indicates that if wonen cannot bring their children with themto
substance abuse treatnent prograns, they would not participate in
the program She noted that children of wonmen who participate in
treatnent are often taken into State custody for care. She stated
that in areas where these facilities are avail able, the program has
been successful “and has been an incentive for wonmen with substance
abuse problens to actually seek treatnent.”

Al aska Psychiatric Institute Stop-Gap Repairs

$379, 500 G-/ MH

Ref erence No.: 33682

Proj ect Type: Deferred Mintenance

Cat egory: Heal th/ Safety

Locati on: Anchorage (East Anchorage 30)

El ection District: East Anchorage

Estimated Project Dates: 07/01/2002 — 06/ 30/ 2005

This is the Alaska Psychiatric Institute’s (API’s) annual
“stop-gap” facility maintenance and repair request. Until the
APl repl acenment hospital is ready for occupancy in md-to-late
FYO5, APl stop-gap funds w1l be necessary to keep an
increasingly aged facility running at a functional |evel.

On- Goi ng Proj ect

Mental Health Bill

Ms. Clarke noted that this Mental Health bill is an on-going
project whereby the old Al aska Psychiatric Institute receives
mai nt enance funding to remain operational while plans for the
replacenent facility are bei ng addressed.

Crisis Respite Facility Repl acenent — Phase 1

$350, 000 G-/ MH

Ref erence No.: 33683

Project Type: Construction

Category: Health/ Safety

Location: Anchorage Areaw de

El ection District: Anchorage Areaw de

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

These funds are for planning and design for replacenent
facilities to house crisis respite services. The current
buildings wll be denolished when the Al aska Psychiatric
Institute (API) noves. Crisis respite services are an
essential part of the community services necessary for the
downsi zing of API. There nust be safe and efficient
repl acenent for these buil dings.

Phased Proj ect
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Mental Health Bil

Ms. Clarke identified the location of the respite honmes on an
aerial map [copy not provided] of the Al aska Psychiatric Institute
(API') facility site in Anchorage. She explained the role of the
respite homes within the context of the APl services, and she noted
t hat when construction begins on the new APl facility, the respite
homes woul d need to be replaced and rel ocated because their current
site is owed by the Mental Health Trust Authority and is expected
to be sold to Providence Hospital. She stated that this funding
woul d all ow for the planning of the new respite hones.

Essential Program Equi pnrent G ants to Service Providers for
Trust Beneficiaries
$300, 000

$ 50,000 G-/ MH

$250, 000 MHTAAR
Ref erence No.: 33672
Proj ect Type: Equi pnent
Cat egory: Heal th/ Safety
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2002 — 06/ 30/2007
This capital project will provide conpetitive capital grant
funding to neet program facility equipnent needs for
beneficiary service providers. Proposals will be solicited
from service providers to inprove quality of services and
operations through inproved efficiency for all f our
beneficiary groups.
On- Goi ng Proj ect
Mental Health Bill

Ms. Garke stated that this funding would provide for a conpetitive
grant program to provide therapeutic equipnent, furnishings, and
coordi nated transportation needs to Mental Health Trust Authority
benefi ci ari es.

Rural Facility Renovation and Deferred Mai ntenance
$800, 000
$400, 000 G-/ MH
$400, 000 MHTAAR
Ref erence No.: 33670
Proj ect Type: Deferred Mintenance
Cat egory: Health/ Safety
Location: Statew de
El ection District: Statew de
Estimated Project Dates: 07/01/2002 — 06/ 30/2007
This program wll provide capital grants for deferred
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mai nt enance, renovation, and Americans with Disabilities Act
conpliance for existing structures used by agenci es providing
prograns, services, and activities for Mental Health Trust
beneficiaries. The program scope as determ ned by the Al aska
Mental Health Trust Authority limts projects to rural Al aska
only.

On- Goi ng Proj ect

Mental Health Bill

Ms. Clarke read the project summary and stated that this request
woul d provide a conpetitive grant program to provide deferred
mai nt enance and renovation needs in rural A aska. She stressed that
many of the facilities are deteriorating and presenting obstacl es
to providing good client care. She noted that upgrades are needed
to nmeet ADA requirenents.

Def erred Mai ntenance of Rural Facilities for Substance Abuse
or Substance Abuse/ Mental Health Prograns
$800, 000

$400, 000 G-/ MH

$400, 000 MHTAAR
Ref erence No.: 35703
Proj ect Type: Deferred Mintenance
Cat egory: Heal th/ Safety
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2002 — 06/ 30/2007
This project wll provide conpetitive capital grants for
agencies providing services, activities, and prograns for
individuals and famlies receiving chemcal dependency
treatnent services in rural areas. Rural prograns that have
co-1 ocat ed substance abuse and nental health prograns are al so
eligible. Funding wll be available for rmaintenance,
renovati on, ADA conpliance, and repair of existing structures.
One-Ti me Proj ect
Mental Health Bill

Ms. Clarke stated that this request would allow for a conpetitive
capital grant program to provide facility upgrades for agencies
provi di ng chem cal dependency treatnent services.

AMD. Consuner Designed and Managed Projects
$175, 000 MHTAAR

Ref erence No.: AMD34042

Proj ect Type: Construction

Cat egory: Heal th/ Safety

Location: Statew de

Election District: Statew de
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Estimated Project Dates: 07/01/2002 — 06/ 30/2007

As consuners’ involvenent and control over service delivery
strengt hens, the opportunity for consuners to do the sane in
the area of capital projects is appropriate. Several consuner
groups made such proposals. These funds wll be limted to
projects that are consuner designed and nanaged.
One-Ti me Proj ect

Mental Health Bill

Amendnent

Ms. Clarke stated that this anendnent woul d provide Mental Health
Trust Authority funding to allow “the consuner group to design and
manage the capital project for their own use.”

Housi ng Modi fications for Trust Beneficiaries and People with
Disabilities
$250, 000
$100, 000 AHFC Di v
$150, 000 MHTAAR
Ref erence No.: 33671
Proj ect Type: Renovation and Renodeli ng
Cat egory: Health/ Safety
Location: Statew de
El ection District: Statew de
Estimated Project Dates: 07/01/2002 — 06/ 30/2007
This request will provide funds for housing nodifications for
persons with disabilities, allowwng themto remain in their
hones, thus avoiding the cost of providing supported housing.
On- Goi ng Proj ect
Mental Health Bill

Ms. Clarke remarked that this project would provide for housing
nodi fications to allow disabled individuals to continue I|iving
i ndependently in their own hones for |onger periods of tine.

Mental Heal th Provi der Resource Sharing and Coordination
$150, 000 MHTAAR

Ref erence No.: 34039

Proj ect Type: Pl anning

Cat egory: Heal th/ Safety

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/ 30/2007

This is a continuation of a 5-five year capital initiative to
reengi neer the way the State awards funds to providers and the
way providers conduct business, including coordination and
resource sharing which allow providers to focus on providing
services for individuals and famli es.
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On- Goi ng Proj ect
Mental Health Bill

Ms. Carke stated that this project “would re-engineer” the way the
State awards funds to providers; would investigate innovative ways
to coordi nate prograns between providers rather than providing for
i ndi vi dual provider needs; would investigate resource sharing; and
woul d conduct business reviews to better nmanage nonies.

Department of Labor and Wor kf orce Devel opnent

Electronic Data |Interchange Expansion to the Wrkers’
Conpensati on Conput er System

$60, 000 Gen Fund

Ref erence No.: 35848

Project Type: Information Systens

Category: General Governnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 — 06/30/2003

This project will allow electronic filings for proof of
i nsurance coverage and paynent reporting, paving the way for
nore filings to be nmade electronically in the future. New
programmng Wil |l provide i nsurance conpani es and enpl oyers the
opportunity to submt required information directly into the
wor kers conpensation i nformation handline system
One-Ti me Proj ect

REMOND HENDERSON, Director, Division of Admnistrative Services,
Department of Labor and W rkforce Developnent inforned the
Commttee that this request would provide electronic filings for
proof of insurance and paynents; thereby providing for efficiencies
in the Dvision of Wirkers’ Conpensation as currently the Division
files these reports manually.

Hone Mbdifications and Assistive Technology for Individuals
with Disabilities

$200, 000 Gen Fund

Ref erence No.: 33945

Project Type: Health and Safety

Cat egory: Housi ng/ Soci al Servi ces

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2001 — 06/30/2006

This funding wll be used for individuals who need hone
nodi fications or assistive technology as part of their
i ndividual Plan for Enploynent (IPE). The services included on
the I PE are needed to assist the individual in getting a job.
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On- Goi ng Proj ect

M. Henderson explained that the State recogni zes three categories
of disabled individuals: disabled; severely disabled; and the nost
severely disabled. He stated that this project would provide hone
nodi fications and assistive technology for the nobst severely
di sabled individuals to inprove their ability to becone enpl oyed.
He detailed prior fiscal years’ funding allocations.

Senat or Lerman asked whet her general funds have historically been
the sole source of funding for this program

M . Henderson responded that general funds have been used to fund
t he hone nodification conponent.

Senator Leman asked whether other funding sources have been
“explored,” such as the option of wusing general fund receipt
noni es.

M . Henderson answered that the Division has explored obtaining
federal funding for the honme nodification conponent with no
success.

Senator Green noted that the Departnent of Health and Soci al
Service's presentation included home nodification progranms that
were funded by the Mental Health Trust Authority and AHFC. She
asked whet her any of the people served by these Departnent of Labor
and Wor kforce Devel opnment projects qualify for Mental Health Trust
Aut hority fundi ng support.

M. Henderson commented that the Departnent of Health and Socia
Services clients differ fromthe clients served by Departnent of
Labor and Wrkforce Devel opnent as the clients served by Departnent
of Health and Social Services have both nental and physical
di sorders; whereas, the individuals served by the Departnent of
Labor and Wor kforce Devel opnent program do not.

SFC 02 # 26, Side A 05:47 PM
The bill was HELD in Conmittee.

#

ADJ QURNIVENT

Co-Chair Pete Kelly adjourned the neeting at 05:47 PM
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