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CALL TO ORDER

Co- Chair Dave Donl ey convened the nmeeting at approxinmately 9:09 AM
PRESENT

Senat or Dave Donl ey, Co-Chair
Senat or Pete Kelly, Co-Chair
Senator Jerry Ward, Vice Chair
Senator Loren Lenman

Senator Lyda G een

Senator Gary W/ ken

Senat or Al an Aust er man

Al so Attending: MARK HAM LTON, President, University of Al aska,
VEENDY REDVAN, Vice President, University Relations, University of
Al aska Statew de System

SUMVARY | NFORNMATI ON

The Comm ttee heard an overview of the operating and capital budget
requests and M ssions and Measures fromthe University of Al aska.

MARK HAM LTON, President, University of Al aska, characterized the
budget as a “reflection of what the people of the state of Al aska
said they want their University to do.” He continued that he
considered this a “small” budget request, however, this budget is
reflective of the “anmount of noney we can responsi bly execute”. He
reviewed the docunentation presented to the Commttee in the
University of Al aska Fiscal Year 2002 Qperating and Capital Budget
Request [copy on file], and enphasized the foll ow ng portions of
their operating budget request:

Mai ntai ning a Solid Foundation (page 4)

Sal ary Mai nt enance
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President Ham Iton noted, even with a greater nunber of enpl oyees,
the University was asking for “marginally less” nmoney in this
cat egory because of the increase in nonies the University was able
to generate fromtuitions and other opportunities.

Non- Di scretionary Cost |ncreases

President Ham lton shared that the University had again been able
to provide noney for non-discretionary funds that allowed this
budget itemrequest to be “held down.” He shared there are a few
conponents in this category that have had high single digit cost
increases and others such as hardware maintenance and software
| i censi ng agreenents that have annual cost increases of 15 to 20
percent. He shared that the University, in this budget, has asked
for sone margi nal support to help cover those costs. He enphasi zed
that the University has been able to cover sone inflationary costs
because they now have to ability to generate their own funds.

Ensuring Academic Quality

Presi dent Ham | ton expl ained the University has been able to insure
academ c quality many ways including increasing Electronic Library
opportunities throughout the state and course nanagenent. He noted
that many people in the state utilize nore than one canpus and the
University had worked diligently to develop entry-Ilevel protocols
that allowed people to nove easily from canpus to canpus. In
addition, he inforned, with nore and nore cl asses being offered via
the Internet, the faculty had been *“diligent in teaching
t hensel ves” how best to teach this new node of education via the
University's Center for Instructional Design and Delivery.

Enhanci ng Technol ogy for Al aska

President Ham lton infornmed that the Database for Alaskans is a
program that allows Al askans to query the Internet and downl oad
articles fromthe site. He continued that without this centralized
system to research, print and mail out all the itens that people
searched for last year, the cost would have been nore that $1
mllion. He infornmed that this is a cooperative effort between the
University and the state’'s public libraries.

Senator Leman commented that because the University partnered with
public libraries on the Database for Alaskans program the
University has been provided wth “a greater resource, at |ess
expense.”

President Hamlton replied “without a doubt” that was true. He
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continued that the Database for Al askans program has, in the past,
been funded in the Capital budget, and every year, there was no
guarantee it would be funded. He continued that the University,
this year, put it in their budget in order to have exposure and
responsibility.

| T Conver gence

President Hamlton cited the need to address the Information
Technol ogy (1 T) convergence because it reflects the ever-grow ng
opportunity and need to |l ease a single |line node of comrunication
that would offer the ability to enhance education with voice, video
and data applications as well as other educational opportunities.
He stressed it would be far nore cost effective in the long run to
have one line instead of three lines handling the increasing
demands bei ng placed on information technol ogy.

Enhanci ng Accountability and Busi ness Efficiency

Presi dent Ham | ton shared that Sustained Technol ogy Repl acenent is
an ongoi ng di scussion and debate in and outside of the University
and the State. He continued that the question is fromwhere to fund
the “refreshing of a conputer inventory.” “Does it fit in the
capi tal budget because it, in essence,” could be considered part of
the facility or should it be in the operating budget, he asked. He
stated the University feels this funding belongs in the operating
budget .

President Ham Iton explained that another University goal is to
create the capacity to receive federal funds electronically. He
informed that the federal governnent is currently doing this and
wants entities it conducts business with to have this capacity.

Attracting and Retaining Al aska s Students (page 5)

President Hamilton shared that the University is putting forth
great effort to retain students. For instance, he inforned, the
University of Alaska Anchorage canpus reflected an increase in
retention of those students who live on canpus, in dornms. He
stressed that positive results have been received from better
student advi sing and support. He cited the availability of online
regi stration, online access to grades, and financial statements, in
addition to information on student |oans and other financial
assi stance i nformation.

Senator Ward voiced that he has “quite a few people” call him
regarding how to apply for student grants for the university.
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President Hamilton replied that the University is commtted to
providing available funding assistance information to help
alleviate the financial burden on sone Al askans. He expressed that
sone people are nore confortable researching financial assistance
information via the Internet instead of sitting dow and talking to
sonmeone about it. He stressed that providing this information is
exactly the type of thing that the University is striving to
acconpl i sh

Co- Chair Donley asked President Hamlton to give an exanple of
“critical” support for students.

President Ham Iton indicated that the details regarding “critical”
care for students are on page sixteen, and he detailed the hiring
of six different staff positions in six different areas including
career counseling, services for students wth disabilities,
recruiting, counseling, and student surveys.

VENDY REDMAN, indicated that the total increment to cover these six
positions is included in the wunallocated portion of budget
reduction and addition allocation. She infornmed that the budget
does not break out how that funding is to be distributed, but that
the details for the distribution are listed on page seventeen, by
canmpus. She further clarified that the University does not provide
the distribution “up front” in the budget but instead carries it
all as a single allocation within the single appropriation.

President Ham Iton indicated that this single allotnment within the
singl e appropriation amounts to the “Buck stops here”. He expl ai ned
that by not disbursing the noney until a person is actually hired
keeps that funding secure. He added that this reflects the
“unlikely conflict between accounting and accountability.” He
stated that the accounting piece of it is held for good reason, and
he detail ed other exanples of accountability. He reiterated that
the allocation is all planned, and is not distributed until the new
hire is in place.

Meeting Al aska’ s Enpl oynent Needs (page 5)

President Ham lton stated that the University takes input froma
w de range of professionals and professional organizations that
“advise and prioritize” education needs for the University. He
cited the inportance of this input because the demands in every
area are “far nore than the university is capable of providing in a
single annual increnment.” He gave the exanple of providing Early
Chi | dhood Devel opnment classes if that was the need, according to
t he enpl oyer input.

He continued that the largest growing sector in the state is
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Heal thcare. He stated that this sector is critical to al
concerned, and everyone wants heal t hcare prograns. He shared that
the University heeded the advice of outside consultants and is
maki ng enornous progress in healthcare course offerings.

I nformati on Technol ogy and Know edge Wbrkers

President Ham lton voiced support for partnering with Consortium
and said that partnership nake “enornous sense” since Consortium
provi des advertising, internships, sumer jobs, scholarships, as
wel|l as part of the parcel and wi thout contractual agreenent, these
graduates woul d be “snapped up” for enploynent.

Career and Techni cal Educati on

President Hamlton, referring to SB 289, stressed that he knows
that Career and Technical Education is something that the Senate is
“very interested” in. He affirnmed that the University has supported
career and technical education with an investnment of approxi mately
$8 mllion, and “the state is responding enorrmously well to that”.

Preparing for Al aska’s Econom c Success (page 7)
Appl i ed Research and Technol ogy Transfer

President Hamlton stressed that it is time that Al aska's
Uni versity, which handles $6 mllion of research annually, needs to
have a Vice President for Research. He shared that any other peer
institute carrying this nmuch research would involve a dedicated
staff in this departnent.

Arctic Energy

President Ham lton stated this has been funded federally, but there
are further opportunities if state funding were all owed.

Data Anal ysi s

President Ham | ton declared that Al aska’s |location on the earth at
65 Degrees North provided the University with an opportunity that
“hits an specific existing, identifiable and quantifiable need.” He
informed that the State has a satellite that circles the earth
above Alaska ten to fourteen tines a day, conpared to other
satellites that circle the globe only twice a day. He continued
that this situation offers the University the opportunity to
downl oad data and export it to other satellites; thereby, offering
the University “enornous opportunities” for real |eadership in data
managenment such as configuration, sharing, and integration wth
other satellites. He stressed this could give the University
numer ous “conmercial opportunities”.
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Fi nance and e- Commer ce

President Hamlton shared that, again in a cooperative relationship
wi t h busi nesses, the University has been nmade aware of the need to
have the “capacity, opportunity and awareness” of e-Conmerce
integrated into accounting, business and other rel ated courses. He
confirmed that the University would be striving to do that.

President Ham Iton informed that the University does not currently
offer a finance degree but needs to offer one.

Co-Chair Kelly inquired when the University stopped offering a
Fi nance program

President Hamilton responded that he is not aware of the exact
tinme.

Senat or Lenman wondered why the non-G- portions of this request are
so small. He said it would appear that a Finance program would
attract a lot of interest fromthe business comunity.

President Ham lIton agreed it would attract a lot of interest;
however, the first year would not attract as nmany students and the
non- G- portion reflects that initial, limted tuition. He thought
t here woul d be nunerous opportunities if the financial programwere
rei nst at ed.

Nat ur al Resources & Al aska Fi sheri es

President Ham lton stated there is a lot of funding from the
federal government in this program however, there are additional
fundi ng opportunities in this field including information sharing,
marine advisory prograns, wldlife advisory, and wldlife
management prograns.

Engi neeri ng

President Ham lton continued that there is, again, trenmendous
federal funding involved. He cited water quality systens, for
exanple, but he stressed the University needs to “anticipate the
needs” of Al aska. He revisited the onset of the oil pipeline, and
opi ned “the University was not in the ganme” and had not responded
appropriately. He continued that this tinme around, he wants the
University to be “in the ganme providing the opportunity for
Al askans to be an integral part of the building of the state’s
future”.

Senator Leman inquired regarding the small water systens that
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provide water to communities of twenty-five to five hundred peopl e,
and the Departnent of Environmental Conservation programto train
smal | operators of these systens. He voiced concern about the
“revol ving door syndrome” with trai ned operators. He continued that
he thought it mght be a “better plan and nade nore sense” to give
the $1.27 mllion grant fromthe Environmental Protection Agency to
the University to handle through its delivery system He asked what
Presi dent Hamilton thought of this idea.

Presi dent Hamilton responded “absolutely”, and said he would | ook
intoit.

Senat or Austerman voi ced a concern about the research dollars the
University received and the overhead costs associated with those
progranms. He continued he had net with sone Kodiak constituents
recently who told himabout a $1 mllion grant Senator Stevens had
gotten allocated to the University for sea |lion research. Senator
Austerman was told that over half of the one mllion dollars going
to the University went to “overhead” with only $490,000 going to
research. He added he had also talked with sonme Fish and Gane
enpl oyees who voiced this sane “overhead” concern. He questioned
why the University budget includes $16.8 million in general funds
for research projects when, at the sane tine, the University is
extracting 51 percent from other state dollars such as from
Department of Fish and Gane. He stated this “doubl e-dipping”
concept and the funding request for the addition of a Vice
President in charge of research concerns him He questioned where
the 51 percent is going.

President Ham Iton explained that he did not know if they had
pi cked a “bad termor haven't picked the right anal ogy”, but there
has been a m sunder st andi ng about the term “overhead”. He expressed
that all aspects of a project have to be considered. He said, for
exanple, if a mllion dollars is designated for a research project,
“It Is not a reasonable expectation that you are going to get a
mllion dollars of research out of that.” He continued that it
“costs noney to nmanage that noney.” He explained that if the
University hired a faculty nenber to teach, and then he was
diverted to a research project, the University would have to hire
soneone else to replace that faculty nenber in the classroom as
well as providing facilities to conduct research in. President
Ham | ton used the analogy of building a house for $50,000. He
stated the $50,000 has to cover the cost of manpower, i nsurance,
equi pnent and other essentials in addition to |unmber and bricks.

President Hamilton reiterated that the word “overhead” neans

“profit” to people, but “we don’t nake any profit, we pay for the
absolute, real costs” incurred to the University. He conti nued
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that in the Departnent of Fish and Gane, all the noney would go for
research because the Departnent already enpl oys researchers, but
for the University, there are other costs incurred that have to be
accounted for with the funding. He stressed that “this is not a
scam it’s not a rip-off,” and nmentioned that he has had to explain
this several tines a nonth.

Ms. Redman infornmed that the University does not determ ne the
“overhead” rate, but that “it is an audited rate determ ned by the
federal government” for each university based on specific audited
i nformation including such things as facility costs. She conti nued
when a grant is being reviewed, the University staff often tries to
“cut the overhead rate” so the university is nore conpetitive. She
continued that on occasion, the faculty had “cut a deal” wthout
the University adm nistration knowi ng. She detailed how “cutting
deal s” negatively affects the federal subsidizing process of
research grants using “overhead” rate guidelines.

Ms Redman addressed the need to | ook at devel oping consistency
regardi ng “overhead” rates between State of Al aska departnents, as
currently there are different overhead rates in place for each
departnment. She noted the “argunent” that the state is already
paying to support the University' s facility costs so why should
anot her state agency duplicate that cost.

Presi dent Hamilton di sagreed with the argunent of duplication. He
informed that currently the University issues internal departnent
charges. He continued there is a need to nonitor where the dollars
“mush”, and the re-charging for these operations provides an
accountability trail. He stressed that w thout these charges,
accountability would be lost, and he feels that accountability is
very inportant.

Senat or Austerman conmented that he was asking questions in order
to get a better understanding on: the “overhead issue;” the
“University budget; how it operates; and what it does.” He stated
he was | ooking for an answer on the “issue on whether state dollars
are being doubl e-di pped” in regards to state grants.

Senat or Austerman stated he would be neeting with University staff
| ater in the day, and hoped they could supply himw th a breakdown
on how the grant funding is allocated in the University budget. He
asked if the $250, 000 request in the budget for the addition of a
research | eadership position could be covered with the "“overhead”
revenue source.

President Ham lton replied that the University could not supply a
breakout since the “overhead” dollars are spent “for things that
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woul d otherwi se conme out of general funds.” He comented the
“overhead” funds pay the salaries for nmany of the professors
involved in research. He pointed out that if all general fund
enpl oyees were taken away fromthe University, it would still be
the third largest enployer in the state with as many as 2,000
University's positions paid for with “overhead” funds. He stated
“overhead funds” were used to pay salaries all the tine.

President Ham lton characterized this scenario as a “very classic
spiral” since the overhead percentage is determ ned by the anpbunt
of faculty and students, and how nuch the University spends on
capital projects. He continued that as the University gets nore
noney to hire nore faculty, and, by applying “excellent differed
mai nt enance, the status of your institution is raised.” He said the
“rich get richer” because it is part of the fornmula. He sumari zed
that this indirect cost-recovery pays for “a lot of salaries.”

Senator W1 ken thanked Senator Austerman for bringing up the issue
of “overhead.” Senator WIken stated he is interested in the
“extraordi nary” amount of noney comng to the state from the
federal governnent. He stated that a |lot of that nobney goes to
research studi es.

He questioned why the University is involved in a fisheries
research project when the State is involved in trying to get
funding for a big fisheries project at Lena Point. He continued
that the University canme to the Legislature with a |arge noney
request, and then he was shown five projects from the year 2000
that reflected the 51 percent “overhead” nunbers. He stated that
seens like a “big carve.”

Senator WIken continued it seens |ike what the State and the
departnents need to do is have sone di scussion about the quid-pro
guo where one departnment does this and another does that. He
stressed that the state does not need to have twelve different
agenci es working separately on research grant funding, but needs
one coordi nating entity.

SFC 01 # 44, Side B 09:56 AM

He stressed that naybe the University needs to be the one to start
nonitoring all of these funds, before other Departnents start to
omt the University's involvenent because of the high “overhead”
per cent age.

Senator W1l ken stressed the need for the University to denonstrate
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to other state agencies that the University would be a “benefit” to
them and “not a drag.” He concluded that other agencies m ght be
questioning why they need to include the University since it
consunes over 50 percent of the research funds. He stated the
federal noney coming to the state in the form of research funds
m ght not stop for a while, and the state should use those funds
wisely. He stressed that if our University is a research university
then the research funds allotted to fisheries, social, and business
research that the federal governnment has found in ‘their w sdonf to
grant, should be funnel ed through the University.

Ms. Redman informed that the University is in close partnership
with many state agencies for research. She detailed various
exanples, and that she felt there is a very good relationship
between the University and these agenci es.

Co-Chair Donley stated that there are approximately one hundred
prof essors who do “pure research” and do not teach. He asked if
t here has been any tal k about themteaching at |east one class. He
asked about the University policy on this matter.

Ms. Redman clarified the one hundred faculty who do not teach are
not paid from general fund noney. She infornmed that faculty is
ranked and that those who do not teach are ranked as |ibrarians and
counci |l ors.

Co-Chair Donley inquired what the policy is regarding teaching
requi renents for faculty who receive outside funding.

President Ham Iton informed “practice” rather than “policy” play a
role in this situation, and that the “practice” has been dependant
on the anmount of the research grant: an individual could give up a
proportionate anount of teaching tine “to the degree” of the
funding anount. He continued that a faculty person mght be able
“to buy out the teaching | oad” entirely depending on the anmount of
the grant. He said the University, as part of the grant and as part
of that “overhead”, would denmand conpensation in the anount of
noney necessary to hire sonmeone to teach those cl asses.

President Hamilton inforned there is no policy in place dictating
the University's actions regarding faculty’ s classroom teaching
requirenents in relation to research grants.

President Ham Iton continued there is another aspect that could be
considered as a research related opportunity, and that is the
i nvol venent of nore graduate students and hands-on cl asses. He
furthered that currently the nunmber of graduate students in
relation to research faculty is disproportionate to the anmount of
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research doll ars invol ved.

Co-Chair Donley inquired if there is a per capita cost per student
analysis for different canpuses in order to determne if there is
an equitable distribution of student services.

Ms. Rednan responded that each canpus is very different, and if
they were nore simlar, it mght nmake sense to conpare the per
capita costs per student. She continued that it woul d nake sense to
conpare Fairbanks, for exanple, to another “peer institution” that
is simlar in canpus housing, age groups, and full-tinme verses part
ti me students because the needs would be simlar.

Ms. Redman continued that the allocations for the different
canpuses (Anchorage, Juneau, Fairbanks) were reviewed in the past
few years in order to get the canpuses to “look the sane.” She
informed that after the canpuses were “weighted” in order to be
conpared, and the data was reviewed, the canpuses were about the
same overall. M. Redman shared that the information reflected
highs and lows in different areas at each canpus, and those were
the areas where the noney would be needed to bring the canpuses
| evel with each other. She stressed that the University continually
revisits this issue.

President Ham lton explained that he viewed the issue from a
slightly different perspective. He questioned how equitable the fee
assessnment is across the canmpuses as each student popul ati on has
different characteristics. He asked, for exanple, if comuter
students would be eating in the student wunion or using other
facilities and resources, and does their usage justify the fee
charge. He infornmed that fee charges are based on total credit
hours. He opined that the kind of service the student is getting at
t he canpus shoul d have sonme bearing on the fees assessed.

Senator Geen discussed the nerits of whether fees should be
assessed by what services are offered or should it be based on real
costs of running that canpus. She said it is a good thing to | ook
at equitable services in institutions |ike satellite canmpuses, or
conparing those in the rural areas or in town, when assessing fees
for benefits students receive in addition to being in class.

Ms. Rednman conpared the campus in Homer, which she states |ooks
“incredibly efficient” because of the availability of adjunct
faculty nmenbers in the community, to other comunities that do not
have access to adjunct faculty but instead nmust hire faculty. She
reiterated this adds to the cost of running the canpus. She
stressed this is another factor that nmakes it difficult to conpare
canpuses.
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Co- Chair Donley asked about the ratio of discretionary genera
funds regarding instruction verses research, and where it stands in
conparison to the national standard.

President Hamilton responded the University of Al aska spends a
| arger portion of general fund noney for research than its peer
institutions, and it wuses approximtely the sanme anount for
instruction as its peers. He informed that the University reviewed
this distribution and found “data points” of interest. He shared
that on a national average, approximately 72 percent of the
research in a state was done by private industry with 9 percent
done by a university. He continued that in Al aska, the University
of Al aska conducts 51 percent of the research, and 11 percent is
conducted by private industry. He comented that a higher
percentage of the University s general funds go into research, but
is justifiable since the research is not supplenented by private
entities as nmuch as it is in other states.

President Hamilton commented on the benefits of having “mature
industry in your state” in terns of research and research interface
and cooperation. He continued that with the exception of British
Petrol eum (BP), the opportunity for a businessperson hol ding a PhD
to talk with another PhD person is unconmon in our state.

President Hamlton affirmed that the University woul d be increasing
t he percentage of general funds used for instruction. He clarified
that through the initiative processes, the University is not asking
for noney to fix a building, but to provide for nore classroons in
order to offer nore courses to meet the needs of the state. He
confirmed that increasing course availability would elevate the
“already pretty good” percentage of general funds designated for
i nstruction.

President Hamlton reiterated that while he sees the percentage of
general funds designated for instruction increasing, he does not
want to see the percentage for research “nove down.”

Co-Chair Donl ey asked how President Hamlton views the ratio of
di scretionary funds at the University of Alaska in conparison to
nati onal nunbers regarding instruction and research all ocations.

President Ham lton replied that due to the nature of Alaska’s
situation whereby there is not a high percentage of industry
research, the University is filling that void, thereby putting the
percentage of research “certainly higher than the national average.

Senat or Green asked how the University was working to devel op “fast
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track courses” for folks who wished to be certified as teachers by
getting a specified nunber of credits in a couple of years.

President Hamilton replied “this is the entire theory behind what
the University calls the Master of Arts in Teaching (MAT) program’”
He detailed that if a person cones to the University with a
Bachel ors degree, they would be able to get a MAT degree in one
year and graduate as a licensed teacher in the State of Al aska.

Senator Green referred to |egislation sponsored by Senator Kelly
that has a “different feed” on how to produce qualified teachers
wi t hout the need for |ong-termcourses. She stressed the University
should be Ilooking at offering sumer courses and perhaps
abbreviated courses to help offset the teacher shortage in the
state. She continued that school districts could participate by
providing a nmentorship programto assist these graduates

Co-Chair Kelly infornmed that alternative certification prograns
being furthered in other states, offer intensive sumer prograns
specifically intended to address the teacher shortage. He continued
that while he views the University of Alaska’s MAT Program as a
step in the right direction, it is a traditional program whereas
the legislation he submtted mght allow the non-traditional
prof essional person to get the credentials needed to teach.

Co-Chair Kelly opined that to these people, to set aside a year or
|l onger to get certified is a long tinme, and that an intensive
sumer program woul d be a better fit. He stated that other states
have found that sonme of the best teachers are comng from a
background of different professions and are teaching sonme of the
hardest to fill teaching positions. He stressed that these
professionals have a lot to offer the classroom He voiced support
for what the University is doing to address the teacher shortage
and hoped that other approaches woul d gain support as well.

Ms. Redman stated that approaches to the teacher shortage are
addressed in the University’'s Mssions and Measures. She voiced
this topic is “very interesting.” She shared that in Al aska, the
teacher shortages are “regionally focused” primarily in Rural
Al aska, not in Anchorage, Fairbanks and Juneau, except in sone
speci alty areas. She questioned whether offering different prograns
woul d address the teacher shortage in those regions. She shared
that on a national |evel, including Al aska, 50 percent of graduates
with teaching certificates are not teaching. She stated that
“sal aries” are the nunber one reason given when these people were
polled as to why they were not teaching, and that the second reason
is “location”. She said that she does not know if alternative
certifications woul d address that situation.
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Co-Chair Kelly indicated his proposed legislation is offered as a
“pi ece of the puzzle”, and is not intended “to cure it.”

Senat or Austerman asked, referring to the “overhead” issue, if the
University has a breakdown of which departnents brought research
and “overhead” dollars into the state.

President Ham lton detailed that the School of Fish brought in $13
mllion of research noney. He furthered that each dollar has a
multiplier of seven into the econony. He woul d provide a breakout
of research grant revenue to the Committee.

Senator G een, referring to teachers’ education, conmented that if
the University | ooks at the background of its faculty, it would
find that very few of them becane teachers through the traditiona
trai ni ng avenue.

President Ham lton replied that is “absolutely correct.”

Co-Chair Donley brought to the Commttee nenbers’ attention that
they had both a copy of the University of Alaska Performance
Measures as Established by SB 281, Submtted to House Fi nance Sub-
Comm ttee, February 13, 2001 [copy on file] and a copy of the
Article 15 University of Al aska, Chapter 127, SLA 2000, Section 153
[copy on file] that establish the University’'s mssion and
nmeasur es.

Senator Leman referred to a previous presentation that had stated
50 percent of eligible high school students for the Al aska Schol ar
program had enrolled in the University, but the nunbers on the
report did not seemto reflect the sane nunbers.

President Hami|ton indicated the nunbers were based on the nunber
of applications the University received. He continued that |ast
year, 800 students were eligible for the program and 400 applied
whi ch was 50 percent of the eligible students, and the first year
t he program was of fered, 220 applied and 275 actually came. He said
that the nunbers are grow ng, and the University would continue to
go after those students.

He stated that keeping track of the status of freshnen enroll nments
is inportant. He said that the University could look like it is
doing very well in enrollnment of Al askan freshnen, but could
actually be capturing a snmaller percentage of a |larger and | arger
pool as nore high school students decide that they want to get a
col | ege education. He stressed that the University is capturing
nore of the scholars, and population in general, as reflected by an
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11 percent increase in first tine, full tine freshnmen | ast year. He
informed this was acconplished wthout any recruiters or
devel opment staff and with only one year of the Al aska Schol ars
programin place. He infornmed that the University’ s |argest canpus,
Anchorage with half of the University's total student enroll nent,
had recently hired their first recruiter. He stated that wth
recruiters on board, the enrollnent nunbers would continue to go

up.

Senat or Leman asked how the University tracks the performance of
the Alaska Scholars and if that information could be provided to
the Conmmttee.

President Hamlton replied that the University could provide
information on retention, grade point averages (GPA), choice of
maj ors and ot her information.

Co-Chair Donl ey asked President Ham Iton if he wi shed to highlight
any particulars of the Mssion and Measures report.

President Hamlton referred to an area of the report regarding
conpari son of the University' s scores on |icensures to the national
average (page 10. He enphasi zed that the University perforns “very
well”, and it is a good reflection on the quality of the education
that the University is providing.

Ms. Redman encouraged the nenbers of the Commttee to let the
University know if there are other neasures they would like the
University to track. She inforned that the Measures included in
this report, were selected by the House and Senate | eadership, |ast
year. She continued there were a few neasures they are tracking
that will take a few years to acquire the necessary baseline data.
She infornmed that sone of the nmeasures, such as quality issues, are
“illusive”, but they are gathering informati on on how to best track
them She thanked the Departnent of Labor, Research D vision, and
detail ed the projects on which they have provided “inval uabl e’ data
and assistance to the University.

Co-Chair Kelly, referring to information listed in “Degrees
Conferred in H gh Job Gowh Areas for Fiscal Years 1998, 1999 and
2000 in the Performance Measures report, asked for clarification on
why there is a “fairly significant” increase of graduates in
I nformati on Technology (1 T), and a decrease or flatness in other
ar eas.

Presi dent Ham | ton responded if a person is going to “nake a nove,”

it would be in the Associate and Certificate areas because those
certificates are faster to turn-around than a Masters Degree which
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woul d take five or six years. He continued that when |ooking at
these recaps, you have to tract for the two years it takes for
soneone to get through an Associate or Certificate program He
informed that the reports reflect the “certification pop-up
phenonena.” He added that the downturn in prograns caused by fl at
funding to the university was not turned around until recently, and
it could take a decade to recover fromthose | ow budget years, and
get the people currently involved in Masters prograns graduated.

Co-Chair Kelly asked how the Certificate prograns are good
i ndicators of the University’'s forward nonmentum

Presi dent Ham | ton responded those prograns are good indicators of
how the University is responding to the needs of the state. He
detailed how the one-year nursing program has been positively
recei ved.

Ms. Redman indicated that Information Technology (IT) is an
“interesting area” where the University has worked with a high tech
council to develop a curriculumthey want their workers to have.
She shared that the council used very well defined national skil
standards and has requested the University to offer skills and
certificates prograns. She said that degrees are not the priority
in these fields, but are available. She continued that this
approach applies to the health sciences as well, with | ess enphasis
on traditional degrees and nore on defined skills.

Co-Chair Donley clarified that the percentages in the far right
colum in the Budget report are the percentage of total dollars
given to that particular category. He asked Ms. Redman to provide
the Conmmttee with how many people the Sal ary Mii ntenance category
i nvol ves.

Co-Chair Donley voiced appreciation for the University’'s
Legislative Intern program and support to have “tw ce as nany”
interns in the programas it is a great opportunity for students to
experience the Legislative process. He asked Ms. Redman if there is
anything that could be done to help pronbte and increase the nunber
of interns in the program

Ms. Redman indicated that the program coul d be pronoted better, but
one of the difficulties is the interns do not get paid any noney
and housing opportunities pose a problem Therefore, she stated, a
student “has to be pretty commtted.” She informed that everyone
who interns really enjoys the experience.

Co-Chair Donley said that the Legislature frequently hires a | ot of
the former interns.
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Senat or Austernman said he understood that sone cattle-leased | and
near the rocket launch facility land in his district is being
transferred to the University. He wanted to clarify, on the record,
if that land is part of the area the University is going to take
over.

President Ham Iton replied yes, land in that area had been part of
the discussions, but if selected, the cattle |eases would have
remained in effect. He continued however, that the University is
putting together a |l ess contentious |and selection, and the land in
guestion is no |onger included.

Senat or Leman stated that he has been tracking the intern program
and he does not renenber having an intern fromthe University of
Al aska Anchorage (UAA) canmpus. He commented that an effort should
be made to publicize the internships nore.
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Senator Lenman asked if there are any commendations or distinctions
that the University has earned in any regional or national forum

President Ham Iton informed that the rifle team placed second this
year and had won the three prior national chanpionships. He shared
that the team would have cone in first this year if a mnor
technicality had not occurred. He continued that the team was so
good that “literally they could have divided the teamin tw and
conme in first and second.” He comented the team has a conposite
GPA of 3.8.

Senat or Austerman conmented that although there is no salary given
to interns, there is a small stipend.

Ms. Redman replied that is true but that it is very low She
detailed the traditional intern applicant as soneone young, single,
and with limted housing needs, which she said is not the
denographic profile of the nmagjority of the University' s students.
She continued that the teachers in the program are concerned about
how to make the internships “nore attractive’” to a w der nunber of
students.

Co-Chair Donley stated that he thought it should be the

responsibility of the Legislature and not the University, to
pronote the Legislative internship program
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Ms. Redman informed that the University al so receives “dozens of
requests” for interns from other agencies, giving nore
opportunities for internships than students “who are able to take
advant age” of them

Co-Chair Donley clarified there are seven University interns this
year serving sixty Legislators.

Senator W1 ken commented on the striking difference in the
University's budget this year conpared to the first year that he
saw it, and he wanted to voice his appreciation for the hard work

Senator WIlken offered background information regarding the
agreenent from two years ago to roll the expenditures for the
Chukchi Canpus (page 64) out of the Departnment of Education’s
budget and into other budgets including the University of Al aska.
He commented that he wants the University to be aware of how this
absorption inpacts them He continued that the University should
have a copy of that agreenent and if they have any questions to
pl ease confer with him

Senator W/l ken, referring to page ninety-three in the Capital
Budget, asked the Committee nenbers to note the $5 million request
for the Court House facility in Fairbanks. He continued that he and
other nenbers had been told that building is in “horrible
condition” and needs to be “denolished.” He voiced his concern
about nmaking a “silk purse out of a sows ear.” He wanted to bring
this to the attention of the Conmmttee so it could be discussed
further when the Cormittee addresses the Capital Budget.

Co-Chair Donley clarified there has been a budget analyst fromthe

University of Alaska available via teleconference during the
University’'s presentation.

ADJ CQURNIVENT

Co- Chair Dave Donl ey adjourned the neeting at 10:49 AM
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