M NUTES
SENATE FI NANCE COWM TTEE
March 01, 2001
9: 05 AM

TAPES

SFC-01 # 30, Side A
SFC 01 # 30, Side B
SFC 01 # 31, Side A

CALL TO ORDER

Co-Chair Pete Kelly convened the neeting at approxinmately 9:05 AM
PRESENT

Senat or Dave Donl ey, Co-Chair
Senat or Pete Kelly, Co-Chair
Senator Jerry Ward, Vice Chair
Senat or Lyda G een

Senator Gary W/ ken

Senat or Al an Aust er man

Senat or Donal d 4 son

Senat or Leman

Al so Attending: DAN SPENCER, Director, Division of Admnistrative
Servi ces, Departnent of Adm nistration; JANE DEMMERT, Executive
Director, Al aska Comm ssion On Aging, D vision of Senior Services,
Department of Adm nistration; KIM GARNERO, Director, Division of
Fi nance, Department of Adm nistration; CHARLES HOSACK, Director,
Division of Mtor Vehicles, Departnent of Adm nistration; JEFF
BUSH, Deputy Conm ssioner, Ofice of the Comm ssioner, Departnent
of Community and Econom c Devel opnent; TOM LAWSON, Director,
Division of Adm nistrative Services, Departnment of Community and
Econom ¢ Devel opnent; JOAN BROWN, Chi ef Budget Analyst, Ofice of
Managenent and Budget; JOSEPH REEVES, Deputy Director/ASM D vision
of Admi nistrative Services, Departnent of Corrections; EDDY JEANS,
Manager, School Finance and Facilities Section, Departnent of
Education and Early Devel opnent; KAREN CRANE, Director, Libraries,
Archi ves and Museuns, Departnent of Education and Early Devel opnent

Attending via Tel econference: From Anchor age: ROBERT PCkE,
Executive Director, Alaska Industrial Developnent and Export
Aut hority (AIDEA) and Al aska Energy Authority (ADA) Departnent of
Community and Econom c Devel opnent; YVONNE  CHASE, Deput y
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Conm ssi oner, Early Devel opnent, Departnent of Education and Early
Devel opnent; From Mat- Su: GARY SHERI DAN, Consulting Manager,
Anchorage Pioneer’s Honme, Departnent of Admnistration; From
Sewar d: FRED ESPOSI TO Director, Alaska Vocational Technical
Center, Departnent of Education and Early Devel opnent

SUMVARY | NFORVATI ON

SB 29 - APPROP: GOVERNOR S CAPI TAL BUDGET

The comittee heard budget request presentations from the
Departnment of Adm nistration, Departnent of Community and Econom c
Devel opnent, Departnment of Corrections, and the Departnent of
Education and Early Devel opnent.

#SB29

SENATE BI LL NO. 29

"An Act making capital appropriations and capitalizing funds;
maki ng appropriations under art. |IX sec. 17(c), Constitution
of the State of Alaska, fromthe constitutional budget reserve
fund; and providing for an effective date."

Department of Admi nistration

Pi oneers’ Honmes Enmergency Repairs and Mintenance
$350, 000
$250, 000 Al aska Housi ng Fund Corporation (AHFC) D vi dend
$100, 000 General Fund/ Mental Health (G-/ VH)
Ref erence No. 34006
AP/ AL:  Appropriation
Project Type: Deferred Miintenance
Cat egory: Housi ng/ Soci al Services
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2001 - 06/ 30/ 2006
This request includes eleven fire & life safety projects, six
continued maintenance and structural repairs, and twelve
Al zheinmer’s Disease and Related Disabilities related facility
renovati ons.
On- goi ng project
Mental Health Bill

Pi oneers’ Hones Al zheinmer’'s Di sease and Related Disabilities
Mbdi fi cati ons
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$250, 000 Mental Health Trust Settlenment |ncome (VHTAAR)

Ref erence No.: 34770

AP/ AL:  Appropriation

Project Type: Construction

Cat egory: Housi ng/ Soci al Services

Location: Anchorage Areaw de

El ection District: Anchorage Areaw de

Estimated Project Dates: 07/01/2001 - 06/ 30/ 2006

Funding will be used to provide for construction of special
care unit bathing roons and design and engi neering for dining
and bat hi ng room conversions at the Anchorage Pioneers’ Hone.
One-tinme project

DAN SPENCER, Director, D vision of Admnistrative Services,
Department of Admnistration presented information about the
$350, 000 request for emergency mai ntenance for the Pioneer’s Hone.
He inforned there were eight projects to be funded in this request,
however, if a pipe broke unexpectedly, the Departnent m ght not be
doi ng any of these projects as it was “conceivabl e that events may
occur which could lead themto fund sonething el se.”

GARY SHERI DAN, Consulting Mnager, Anchorage Pioneer’s Hone,
Departnent of Admnistration testified via teleconference from
Anchorage and shared that there are eight projects listed for
fundi ng, but given all the needs of the Pioneers hone it had been
difficult to pare down the list to that eight.

M. Sheridan informed that the Occupancy C assification Analysis
project involves five of the six Pioneers’ Honmes because they were
originally built with two separate occupancy statuses (Residential
and Institutional). He continued that over tine, the residential
parts of the buildings had changed to nore of a nursing care
facility because of the increasing nunber of patients wth
Al zheimer’ s Di sease and other related Disability di sease needs. He
informed this shift froma residential facility to an institutiona
facility had resulted in the need for those areas of the facility
with the residential status to be upgraded to an institutional
rating, particularly in regards to Fire Codes. He stressed these
funds were necessary to fund a professional |evel analysis to
determ ne the extent of these inpacts and to help the Pioneers
Hones prepare plans to neet the necessary codes. If the facilities
were not upgraded, residents wth Alzheiner’s and other
disabilities would have to be renoved fromthe residential areas of
t he hones.

Senat or Ward asked why these funds would go toward hiring soneone

to tell the Homes what needed to be done, instead of having the
state fire marshal cane into the facility and |list what needed to
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be done.

M. Sheridan indicated that the state fire marshal does not
identify what was wong or how to fix it, but rather that the
“facility needed to neet the institutional code.” The division
needed the expertise of professionals to go through the honmes and
identify the needs and determ ne how to go about doi ng what needed
to be done, especially when upgrading the older honmes to neet
codes.

M. Sheridan continued that another project was the Sitka Pioneers’
Hone boiler repairs. He infornmed that the current boilers were
installed in the 1980’ s and needed refurbi shing because they | eak
and are inefficient and unreliable.

M. Sheridan explained that another project was the Ketchikan
Pioneer’s Honme Exterior Entry Doors Upgrade. He stated that the
Ket chi kan Pi oneers Hone has two different entrances with doors that
are very heavy and cannot be opened by residents who are infirm He
expressed that due to these doors and the awkwardness of the
entrance floor grates, sone residents of the Honme were unable to
i ndependently get out for activities.

Co-Chair Kelly interjected that every year there was Pioneer Hone
requests for maintenance and code upgrade requirenents, wth
approximately the sane anount of noney requested. He inquired if
there was “anyt hing unusual from M. Sheridan’s view about these
ei ght projects or were “nost of themjust upgrades”.

M. Sheridan agreed that nost of the requests were for upgrades. He
stressed that there has been a change in the nature of the Pioneers
Hones’ residents because of the grow ng nunber of Al zheiner’s and
other rel ated diseases citizens, and this change has called for a
nore accessi ble and user-friendly facility.

Adult Day Facility Prototype Design for Denentia Cients
$30, 000 MHTAAR

Ref erence Nunber: 34024

AP/ AL:  Appropriation

Project Type: Planning

Category: Health/ Safety

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2001 - 06/ 30/ 2006

Funding will be used to contract with an architect wth
expertise in the design of Al zheiner’'s Disease and rel ated
denentia special care facilities. The contractor will analysis
twelve adult day facilities that receive A aska Comm ssi on on
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Agi ng grant funding and will make recomendati ons concerni ng
the need for facility upgrades and enhancenents.
One-tinme project

JANE DEMVERT, Executive Director, Al aska Conm ssion On Aging,
Di vi si on of Senior Services, Departnment of Adm nistration inforned
that this request involves the funding for a contract that would
enable the twelve adult day prograns across the state to have a
review done on their facilities in order to nmake them nore
responsive to the needs of adults with Al zheiner’'s D sease and
related denentia special care needs. She reiterated that the
growi ng nunber of aging people in the state with these diseases
“requires facilities to be as responsive as they can be physically”
to these peopl e’ s needs.

Senator Austerman asked for clarification on what the difference
was between Mental Health General Funds (GF/ VMH) and MHTAAR funds.

M. Spencer replied that Mental Health Trust Authorized Agency
Recei pts ( MHTAAR) were non-general funds.

Co-Chair Kelly replied that from his experience working on the
Departnent of Health and Soci al Services budget, he understood that
Mental Health General Fund dollars “are those dollars that are
designated to be spent on nental health issues to conply with the
court decision,” and if “those dollars are not spent then there has
to be a letter witten” justifying why they weren’t spend. Co-Chair
Kelly continued that MHTAAR noney is noney fromthe Mental Health
Trust that 1is given with the intent that the Legislature
appropriates those nonies to fund specific Trust identified
projects. He inforned that MAGF designates “just general funds that
are designated to nental health.”

St at e- Omed Bui | di ngs Val uati on Projects

$60, 000 General Funds

Ref erence No.: 34019

AP/ AL:  Appropriation

Project Type: Planning

Category: Public Support Technol ogy/ Service

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2001 - 06/ 30/ 2006

Funding wll be used to contract wwth a consultant to correct
the State’s fixed assets records. The consultant will create
a nethodology to recreate historical costs of state-owned
bui | di ngs.

One-tinme project
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KIM GARNERO, Director, Dyvision of Finance, Departnent of
Adm nistration informed the current system on valuation of state
owned buil dings as presented in the Conprehensive Annual Fi nanci al
report for the State of Al aska reflects insured val ue rather than
historical cost value as is required by generally accepted
accounting principals (GAAP). She shared that this nethod of
val uati on has been an ongoi ng problem since the records were first
audited in 1990. She shared that “historical cost records were
never accumul ated over the years as buildings were bought, built,
i nproved and depreciated”. She continued that the purpose of this
project is to contract with a building appraisal firmto recreate
those historical costs. She detailed the nethod to be used in the
process of determ ning the historical valuation according to GAAP
for state owned buildings. She shared that the funding of this
project would “elimnate the last remaining obstacle to a clean
opinion on the state’s financial status”.

License Plates and Drivers License Manual s

$345, 000 General Funds

Ref erence No.: 34021

AP/ AL:  Appropriation

Project Type: Renewal and Repl acenent

Category: Health/ Safety

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2001 - 06/ 30/ 2006
Funding will be used to purchase l|icense plates, drivers
manual s, and notor vehicle | aw books.

On- goi ng project

CHARLES HOSACK, Deputy Director, Dvision of Mtor Vehicles,
Department of Adm nistration informed the Conmttee that this has
been the requested budget anmount for the past several years and
covered the costs of nmandatory itens used by the departnent.

Senator Lenman inquired as to which types of plates are being
st ocked.

M. Hosack replied that all types of l|license plates are stocked
with the bulk of the order being the centennial plates. He informed
there are forty-one different types of plates being used in A aska.
Senator Leman commented that he had seen many types and asked for
clarification that this request is to stock all types of plates so
that plates were “readily avail abl e”.

M. Hosack replied yes.
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Senator Leman stated that $85,000 to stock Driver’s Manual s seened
like a “fairly large amount” and asked if there were “ever
significant changes that would nmake the nmanual out-of-date.”

M. Hosack replied that $85,000 has been the anmount spent,
historically, in a year. He infornmed that the Driver’s nmanuals are
ordered quarterly for the offices and with each order, the
Department was abl e to make changes.

AT- EASE 9: 24ani 9: 25am

Department of Community and Econoni c Devel opnent

Qper ati on Renew Hope
$30, 500, 000

$30, 000, 000 Federal Receipts

$500, 000 General Fund (G F) Match
Ref erence No.: 33932
AP/ AL:  Appropriation
Project Type: Health and Safety
Category: Devel opnent
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2001 - 06/ 30/ 2006
Federal funding for Operation Renew Hope
One-time project
State Match required

Co-Chair Kelly commented that nost of the Department of Comrunity
and Econom c Devel opnent projects are federally funded.

JEFF BUSH, Deputy Comm ssioner, Ofice of the Conm ssioner,
Departnment of Conmunity and Econom c Devel opnent acknow edged t hat
a lot of the funding requests for the Departnment’s projects involve
federal funds, and, in light of that, he would not be going into
great detail on the projects unless the Commttee requested it. He
stated there were people available via teleconference who could
answer any questions that may arise during the presentations.

M. Bush explained that the year “2000 sal non returns in sone areas
of Western Al aska were significantly | ess than 50-percent of |ong-
term averages and that, coupled with sal non di sasters” of previous
years. created sone serious problens for that region. He stated
that in July of 2000, Governor Know es declared Western Al aska a
di saster area. M. Bush explained that this request allowed for the
recei pt of federal funds and a General Fund match that would be
“used for providing short termenpl oynent opportunities to people
in the region, address inmediate basic needs inpacts, as well as
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provi de econom c diversification projects to try to reduce the
total dependency on fishing in those regions”.

Senat or Green asked how “many years straight in a rowthe state has
had a di saster declaration in this area.”

M. Bush inforned that three out of four recent years were decl ared
di sasters, 1999 being the exception.

Community Bl ock Grants

$9, 000, 000 federal receipts

Ref erence No.: 33488

AP/ AL:  Appropriation

Project Type: Health and Safety

Cat egory: Housi ng/ Soci al Services

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2001 - 06/ 30/ 2006

The Bl ock Grant Prograns receive federal funding from severa
sources in order to provide grants to |ocal governnents and
services to | ow incone people which will inprove their quality
of Iife and renove obstacles to self-sufficiency.

On- goi ng project

M. Bush reiterated there was no state match for this project, and
that these federal funds are designated to “alleviate the causes
and conditions of poverty throughout the state” by assisting
honel ess providers and shelters, helping with “infrastructure
devel opnent and capital projects, planning activities and speci al
econom ¢ devel opnent activities for low and noderate incone
persons.”

Senat or Austerman asked if the Departnent was expecting nore noney
this year as the history of these funds refl ected higher |evels of
funding, and if this request is “just a projection.”

M. Bush noted that the “funding history was all over the board”
and that that sonme years the departnent received a | arge anount and
other years a small amount. He continued that this $9 nmillion
request is a projection.

Federal Community Devel opment Grants
$6, 350, 000
$6, 050, 000 Federal Receipts
$300, 000 G F Match
Ref erence No.: AMD33925
AP/ AL:  Appropriation
Project Type: Health and Safety
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Category: Health/ Safety

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2001 - 06/ 30/ 2006

The Departnent receives federal funding fromseveral different
prograns, including the Flood Mtigation Assistance grant
program USDA and the Denali Conm ssion. These have been
listed in the past as separate appropriations under U S
Forest Service Mni Gants and Flood Mtigation Assistance
G ant s. This project conbines the various federal project
fundi ng under one appropriation.

On- goi ng proj ect

Amendnent

M. Bush informed that this anmended request includes Denal
Conmi ssions Funds of $5.2 mllion that had been conbined wth
federal receipt funds of $1.05 million and a General Fund match of
$300, 000 to support various projects that the Denali Conm ssion
asked the Departnent to support.

Senator Green inquired if the Denali Comm ssion or the federal
funding required the match.

M. Bush said that the Denali Conm ssion funding required the
mat ch.

TOM LAWSON, Director, Division of Admnistrative Services,
Departnment of Conmunity and Economi c Devel opnent stated that under
t he Federal Enmergency Managenent Act (FEMA) there are two different
prograns: one of themhas a mandatory state match and the ot her one
does not. He continued that the United States Departnent of
Agriculture has three separate mni-grants applicable to this
project and the average match was approxinmately a 25 percent
mat chi ng grant ratio.

M. Lawson said that this project was a mxture of different grants
sone of which required a grant and sone that did not.

Co-Chair Kelly remarked that in this grant, there was an aggregate
of 5 percent.

M . Bush agreed.
Senator Green furthered that she had understood that the Denal
Funds were not going to require a state match since this request

originally did not include the Denali Funds and the state funding
was originally $300, 000.

SFC- 01 (9) 03/ 01/ 01



M. Lawson replied that this issue cane up |ast year, and he
explained that the Denali Comm ssion expected a state match;
therefore, the Departnment included it at the beginning in
anticipation of the Denali funding.

Co-Chair Kelly voiced reluctance to supply the match since the
state did not have the power to appropriate the funds freely since
the Denali Conmm ssion dictated where those funds would be
al | ocat ed.

Bul k Fuel Systens Upgrades
$4, 950, 000
$3, 350, 000 Federal Receipts
$1, 600, 000 G |/ Haz Fund
Ref erence No.: 32584
AP/ AL: Appropriation
Project Type: Health and Safety
Category: Health/Safety
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2002 - 06/ 30/ 2007
This appropriation is requested for expected Federal funds and
state match for construction of new consolidated bulk fue
storage tank systens in rural Al aska.
On- goi ng proj ect
State Match Required

M. Bush reported this is an Alaska Industrial Devel opnent and
Export Authority (AIDEA) project to upgrade approximtely 1100
above ground storage tank farns in 161 villages in rural A aska. He
shared that these tank farns are part of the basic infrastructure
in the coomunities and this project would upgrade the tank farns to
bring themup to code and increase the safety of their operation.

Co-Chair Kelly asked what the fundi ng source of the hazardous fund
was.

M. Lawson replied that those funds were from the Departnent of
Communi ty and Econom ¢ Devel opnent.

Co-Chair Kelly wshed to clarify that these “funds had been set
aside” a few years earlier and this expenditure “was draw ng down
fromthat.”

M. Bush said he understood that this particular fund was a
“replenishing fund, and as it is drawn down, it was replenished
with nonies generated from a tax on royalties on the oil”
transported through the Valdez termnal.”
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Senat or Austerman inquired about the Trans-Al aska liability fund
section of the Departnent’s request that had not vyet been
di scussed.

Co-Chair Kelly and M. Bush acknow edged that the presentation was
slightly out of sequence, and the matter woul d be addressed.

Senat or Austerman asked if it was the intent of the Trans-Al aska
liability fund to be used for Bul k Fuel Systens Upgrades.

M. Bush replied no.

Co-Chair Kelly asked if the fund replenished with noni es generated
from a tax on oil transported through the Valdez termnal was
runni ng out of noney due to | ower production.

JOAN BROWN, Chief Budget Analyst, Ofice of Managenent and Budget
clarified that the funds being repl enished were declining due to
| ower production |evels.

Senat or Austernman asked the Ofice of Mnagenment and Budget to
provi de docunentation on the history of the funds.

Co-Chair Kelly agreed that the Commttee would |like to have that
i nformation provided.

Rural Power Systens Upgrades
$10, 500, 000
$10, 000, 000 Federal Receipts
$500, 000 G F Mat ch
Ref erence No.: 32588
AP/ AL:  Appropriation
Project Type: Construction
Category: Devel opnent
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2002 - 06/ 30/ 2007
This appropriation is requested for expected federal funds and
state match for capital inprovenents and new el ectric power
systens in rural Al aska. Where required, lack of state
mat ching funds will prevent the federal contribution.
On- goi ng project
State Match required

M. Bush informed that this AIDEA project is to provide for

upgrades and new electric utility conditions in Rural Al aska. He
inforned that 193 communities are served by 99 independent electric
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utilities with 88 of those serving single villages and el even of
those serving the remaining 105 villages. He stated that nost of
the wutilities do not neet expected standards for safety,
reliability and environnmental protection. The Alaska Energy
Authority gives priority to electric utility systens that are in
the worst condition and over the past several years, AlIDEA has
accunul ated a detailed database of electric utilities and their
characteristics and has set up a schedule for inprovenents. In
addition, he said, once a utility was upgraded, it was expected to
be properly run with trained personnel and be nai ntai ned.

Senator Leman noted that the Legislature had audited sone projects
in a wde variety of prograns over the past years and found
deficiency in the nmanagenent. He cautioned the Departnent to manage
the distribution of these funds “very carefully. It is awfully easy
to spend a | ot of noney and not get much for it.” He stressed that
he would be watching how this noney would be spent and how
inmportant it was for the nmanagers to do their job.

M. Bush commented that the Departnment was aware of those issues
and followng up on the projects is a priority.

Co-Chair Kelly asked how the Denali Comm ssion, as referred to in
the project back up information, would be participating in this
proj ect.

ROBERT PCE, Executive Director, Al aska Industrial Devel opnent and
Export Authority (AIDEA) and Al aska Energy Authority (ADA),
Departnent of Comrunity and Econom c¢ Devel opnent, testified via
tel econference from Anchorage and said that the Denali Comm ssion
was contributing funds to the project.

Senat or Austerman asked for clarification of the CDBG grant.

M. Poe replied that those are Conmunity Devel opnent Bl ock Grants
that go directly to a community but process through Al DEA first.

Co-Chair Kelly commented that Senator Leman needed to |eave the
neeting and that the attendance roll call had not been taken at the
begi nni ng of the neeting and woul d be cal |l ed now.

Senator (O son stated that it was alarmng to him as a
representative fromthe Bush community to |earn that nost of the
Rural communities “do not neet the accepted utility standards” and
that many of them have “in-serviceable power houses and fuel
contam nation” anong other things. He asked if there is a
regul atory authority that has oversight on these deficiencies and
if there was, is there a financial equivalent to a fine that could
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be | evi ed agai nst the power system

Co-Chair Kelly replied that the Departnent of Environnental
Conservation takes care of the bulk fuel and environnental
probl enms, and the Al aska Energy Authority addresses the power
conmponent .

M. Poe commented that the “Al aska Energy Authority does not |evy
fines against entities for being out of conpliance with electric
generation but docunents the problenms and then tries to direct
funds to the nost critical.” He detailed sone data that was
conplied recently regarding rural electrical plants, and how it
woul d be used to evaluate current needs.

Senator W1 ken commented that the Denali Conm ssion required 30
percent funding from sonme source other than a federal source on
certain projects and asked for clarification on the 20-to-one match
outlined for this project.

M. Poe indicated that the Departnent tried to conbine the matches
required for the rural bulk fuel tanks and power upgrades with the
appropriation for general funds to make up the total nmatch. He
detailed how the Departnent “tried to include funds that are
flowi ng through the state books” “to get credit for as nuch funding
that is comng to the state as the Departnent can to neet that
mat ch.”

Senator W1l ken noted that this is an on-going programand it would
be “worthwhile for future reference” to have a *“list of
conmunities, the project (bulk fuel, power plant), anmounts of each,
the matches for those,” and “source funds for the matches” on one
sheet of paper so the Committee would be able to track the
projects. He stated that he was sure that what M. Poe had just
said was in the project detail sheets, but the sheets were
difficult to follow He concluded that these four detail pages
woul d |1 ook different again next year and urged for the creation of
sone formto track each community’s projects and “all sources of
noney in and out.” He comrented that the Departnent should work on
a clearer project-tracking sheet for future reference.

Co-Chair Kelly requested this be done and that the information then
be provided to him

M. Poe said he would “be happy to.” He pointed out that the
project costs for each village change because there is sone
flexibility between the projects. In light of that, he said, the
summary sheet coul d show the project match to the total programfor
t hat year.
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Senator W1l ken, wishing to clarify his request for a project-
tracking sheet, used an exanple of a project from the detail
summary sheet and identified a project, its conponents and its
fundi ng sources. He continued by saying that if there was novenent
of funds anong the projects, it could be noted as the sheets were
updat ed.

M . Poe responded that the Departnent had tried to be as creative
as possible to get to the match and therefore the match was not
br oken out specifically to a project. He said the Departnent could
give “solid nunbers” of the cost for each of the bulk fuel projects
and each of the rural power upgrade projects, but they could not
provi de break downs of General Fund “match portions” but could
“show the match for that year’s program’

Co-Chair Kelly requested that M. Poe call Senator WIlken' s office
to discuss what the format mght | ook |ike, and then report back to
the Comm ttee.

M. Poe said he would do that.

Senator Geen asked if any of the wutilities are for profit
operations and privately owned.

M. Poe indicated that many of the utilities are rural associations
and “those, by definition, are not for profit.” He continued that
sone of the utilities “are owned by a city or community whi ch nmakes
them al so not for profit.” He clarified that there were sone that
are privately owned, but are still associations.

Senator Green sumred up the privately owned wutilities as
“essentially sort of a co-op.”

M. Poe agreed.

Senator Geen asked if there “was not a requirenment and an
expectati on of those organi zations that they are involved at all in
their own maintenance.”

M. Poe replied that there was, however, sonme communities are able

to mai ntain and upgrade their facility and there are ot hers whose
capability is limted by the size of their community.
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M. Poe continued that sonetines only one or two people in a
comunity know how to run the utility, and if one of these persons
noved it could have a “real inpact on the ability of that community
to maintain their facility.” He said the Al aska Energy Authority
hel ps keep the facility running and hel ps train people.

Senator Geen commented that there appeared to be “very little
connection between the anount and the purpose of what is going on
here” and a “reduction in the cost of generating power and passing
on lower rates to the consuner.” She asked if the | owering of costs
and the subsequent |lowering of rates to the consuner was factored
in.

M. Poe indicated there were a nunber of reasons to do rural power
upgrades and one of the reasons was a cost of power generation from
a facility, but the departnent prioritizes the power generation
upgrades by the need to keep the utility supplying power in a safe
manner first.

Senator G een countered that with all the discussions that had
pertained to cost equalization, and now that the state was starting
to perform upgrades, she asserted that the Departnent “would be
remss” if nore efficient power generation was not addressed. She
opi ned “this |anguage shoul d be contained” in the project.

Senat or W/ ken expressed support of Senator Geen’s conment and
asked M. Poe if there is a “Cost/Benefit analysis” as part of the
ranking and a Return on Investnent. He also asked if these
utilities are regul ated under the Regul atory Comm ssion of Al aska
(RCA).

M. Poe stated that there was not strictly a cost-benefit on the
proj ect, although that was one of the Departnent’s goals. He cited
that a twenty-year-old generator produced fewer kilowatts per
gal l on of fuel than a new generator, and |ikew se, a distribution
process can reduce the cost of power generation. He continued that
the Departnent does not have a cost/benefit analysis on these
proj ects.

[NOTE: Audio difficulties occurred with the teleconference
connection. ]

Co-Chair Kelly noted that the audio was continuing to be breaking
up and that this discussion would have to be continued another
tinme.

Senator WI ken communi cated to the Commttee that he would further
this discussion with M. Poe when he talked with him about the
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project tracking sheet.

Alternative Energy Program
$5, 787, 000
$5, 287, 000 Federal Receipts
$500, 000 G F Match
Ref erence No.: 32591
AP/ AL: Appropriation
Proj ect Type: Construction
Cat egory: Devel opnent
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2002 - 06/ 30/ 2007
This appropriation is requested for expected federal funds and
state match for alternative energy projects (Fuel Efficiency
| mprovenents, Conservation, Wnd, Bionass).
On- goi ng proj ect
State Match required

M. Bush inforned that this is an Al DEA project, and he inforned
that the diesel efficiency and alternative energy program sought to
| ower the cost of power and heat by developing alternatives to
di esel -based systens as well as enhancenents to diesel-based
technol ogy. He stated that nost of the program focus was in rural
areas where average energy costs are highest and cost reduction
alternatives are nost needed. He informed that the match for this
program was not funded in FY 01, although “federal funding was
received as part of a |arger federal energy project appropriation
t hat contai ned several prograns.”

M. Bush identified the conponents of the project as outlined in
t he back-up sheets.

Co-Chair Kelly asked M. Bush is he was very famliar with this
proj ect.

M . Bush responded that he was marginally famliar with it.

Senator Austerman inquired if, in any of these energy projects,
there was anything that pronoted enhancenents using hydro-water.

M. Bush replied that he was not aware of any.

[M. Poe attenpted to respond to Senator Austernman’ s question, but
t he audi o probl em conti nued. ]

Co-Chair Kelly voiced concern about no mmjor breakthroughs in
alternative energy prograns. He expanded on the cost of diese
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generation and of efforts to bring diesel costs down through
efficiencies, but he questioned whether efforts were com ng through
the alternative energy program He wondered if the alternative
energy program m ght be better served if it was funnel ed through
the University of Al aska or another entity.

Senator Ward comented that M. Poe, if the teleconferencing
probl em has not happened, m ght have expanded on the “new federal
laws that free up the ability for the devel opnent for small hydro
projects.” Senator Ward believed that the Denali Conm ssion has had
two neetings regardi ng hydro options.

Senator O son wondered if anyone was famliar w th wood-burning
boilers that are replacing oil burning ones.

Co-Chair Kelly noted that M. Poe m ght be able to answer Senator
O son’s question when he was reconnected wusing another
tel econferencing |line.

M. Bush inforned that the following projects were non-Al DEA
proj ects.

Al aska- Russi a Far East Projects Phase 2

$305, 835 Federal Receipts

Ref erence No.: 33930

AP/ AL: Appropriation

Proj ect Type: Information Systens

Cat egory: Devel opnent

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2001 - 06/ 30/ 2006

The US Agency for International Developnent is providing
funding to the Division of International Trade and Market
Devel opnent) Al aska projects to provide technical assistance
for Sakhalin’s devel opnent.

Phased proj ect

M. Bush expressed that phase one of this project had al ready been
approved by Division of Legislative Budget and Audit (LB&A) in
August 2000, and the Departnment was requesting an extension of that
project. He infornmed that this project is funded by a United States
Agency for International Developnment (USAID) grant for USAID
projects primarily in Sakhalin, Russia to assist their devel opnent
agency in providing an econom c and infrastructure devel opnent in
Sakhalin and to “provide funding for future generations through a
permanent fund that they would like to create over there.” He
continued that it would also provide for “Wrkforce Devel opnent -
University of Alaska Mning and Petroleum Training Service and
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Sakhalin Al aska Col |l ege project”, and “environnental managenent.”
M. Bush expressed “this grant hel ps Alaska play a major role in
t he devel opnent of the Russian Far East.”

Co-Chair Kelly asked if these were all federal receipts.
M. Bush replied yes.

Senat or Austerman commented that LB&A approved this project for
$440, 000 i n August of 2000, and this federal grant is for $305, 835.
He asked what the plans are for Phase Two and Phase Three.

M . Bush responded that Phase One for $440,000 had been approved,
and this was for an additional $305,835. He continued that there
was another project that asked for the Phase One funds to be
extended and be converted to a capital project.

Senator Austerman clarified that the $305, 835 Fundi ng Request was
Phase Two.

M. Bush responded yes.

Kodi ak Launch Conplex Facilities

$4, 500, 000 Federal Receipts

Ref erence No.: 34013

AP/ AL: Appropriation

Proj ect Type: Construction

Cat egory: Devel opnent

Location: Kodi ak

El ection District: Kodiak

Estimated Project Dates: 07/01/2001 - 06/ 30/ 2006

The Al aska Aerospace Devel opnent Corporation intends to

| ocat e, design and construct a maintenance facility at the
Kodi ak Launch Conplex (KLC). This structure will provide a
mai nt enance support |ocation for the ongoing and future
mai nt enance requirenments of the KLC infrastructure and

| aunch custoners. The area imedi ately surrounding the
facility will be devel oped to the extent necessary to
activate the facility.

One-tinme project

M. Bush sunmarized the project for the Conmttee.

Arctic Wnter Ganmes Team Al aska
$125, 000

Ref erence No.: ANMD6782

AP/ AL:  Appropriation

Project Type: Planning
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Category: Devel opnent

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2001 - 06/ 30/ 2006

This grant will provide, in part, for the expenses of Team
Al aska to participate in the 2002 Arctic Wnter Ganes, and the
i nternational dues paynent.

On- goi ng proj ect

Amendnent

M. Bush infornmed that the original request was for $75,000 and
this anended request is for $125,000. He stated it would provide
Team Al aska, a non-profit statew de organization, to organize a
team for the bi-annual winter ganes to be held in the year 2002 in
Nuuk, Greenland. He infornmed that this grant would help with the
costs of outfitting a team their travel costs, and the program
annual dues of $30, 000 Canadi an.

Senat or Austernan asked for a breakdown on the costs associ ated
wi th Team Al aska and al so how much noney the team had raised in
addition to this anount.

M. Bush replied that that information would be supplied.
Co-Chair Kelly comrented that M. Poe was back on |ine.

M. Poe responded to the earlier question regarding hydro-water
projects. He informed there had been sone successes in snmall hydro
power generation, and cited a project in Kodiak. He stressed that
the departnent is | ooking as snmall hydro opportunities.

He continued that there have been breakthroughs on alternative
energy sources. He nentioned that the Departnent had just finished
an analysis on all the ways that had been tried over the years to
reduce the cost of producing electricity in Rural Al aska.

M. Poe conmented there are several options available to reduce the
i nefficiencies of diesel generation: one way would be to inprove
wast e heat recovery options and another way would be to insulate
buil dings better to reduce the | oss of heat and thereby reduce the
demand.

M. Poe continued that there are “targeted” energy alternatives
that could work in one region but not in another. Wod burning and
smal | hydro plants could be sone of the alternatives, he said, that
m ght produce electricity at |lower costs in places. He said there
could be the possibility to “target sonme of those alternatives that
make sense for a particular |ocation” to produce electricity at a
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| ower cost than di esel woul d.

Senator O son asked if small comunities wth a limted fire
departnment resource would have nore potential for problens with
wood burning boilers than with oil burning boilers.

M. Poe commented that he was not aware of any specific probl ens
regardi ng wood burning boilers, but said that whether a community
was using wood, oil, or gas, it would be necessary to have a
properly operating and controlled boiler system

Senator O son shared that from his experience in the villages,
“there was a far higher percentage of dwellings that were burning
down when they burned wood because of the continuous process” of
having to “add wood to the fire as opposed to those that had sone
type of stove oil furnace facility.”

M. Poe stated that he would not disagree with Senator O son. He
continued that any use of an alternative fuel to reduce the cost of
electricity is always conpared against oil as oil has been found to
be the nost easily handled, best-contained package of energy
avai l abl e around the state. He said the state would only | ook at
wood as an energy alternative in places where it could be done
properly, safely and professionally, and at a | ower cost.

Senat or Austerman al so voiced a word of caution with wood burning
and noted that the tinme consuned in gathering wood had to be
accounted for in the cost.

M. Poe said the Departnent agreed.

Language Section: Power Cost Equali zation
$7, 800, 000
$2,500, 000 Al aska Industrial Developnent and Export
Aut hority (Al DEA) Dividend
$620, 000 Al DEA Recei pts
$4, 680, 000 General Funds
Ref erence No.: 34766
AP/ AL:  Appropriation
Project Type: Health and Safety
Category: Health/ Safety
Location: Statew de
Election District: Statew de
Estimated Project Dates: 07/01/2001 - 06/ 30/ 2006
One-tinme project

M. Bush inforned that this request is to address a shortfall of
funding in FY 02.
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Senat or Austerman asked if the AlIDEA dividend and Al DEA receipts
had funded this Power Cost Equalization (PCE) before.

M. Poe clarified that these were not actually Al DEA recei pts, but
that the departnment woul d purchase | oans and ot her assets by taking
Al DEA cash and converting it. He explained that this has not been
done in the past, but would allow the departnent to be able to
transfer assets.

Senator Austerman wi shed to clarify that the A DEA dividend is
general funds.

M. Poe replied yes.

Senator W1 ken asked M. Poe if there had been an anal ysis done to
determine if the state could use the National Petrol eum Reserve —
Alaska (NPR-A) mtigation nonies to help offset the AlIDEA
requi renent.

M. Poe replied there had not been an analysis about that to his
know edge.

M. Bush indicated that the NPR-A funds were used to help fund the
FY 01 program for PCE prograns, but there was no analysis for using
it for FY 02. He stated that the anmount was received for the NPR A
program for FY 01 was twenty tinmes as nuch as the departnent was
anticipating this year.

M. Lawson clarified that the NPR-A funds were used to fund the PCE
programin FY 00 in the anmount of nore than $9 nillion. He inforned
that the departnment does not expect to use any “NPR-A nonies in the
future sinply because the anmount of revenue that is comng inis
fairly nodest, and would be “under $2 million for the next ten
years annual ly.”

Co-Chair Kelly asked about the |ife expectancy of the $100, 000, 000
that the Legislature had set aside for PCE. He questioned if it was
established as an endowrent and if this $7,800,000 request and
future anticipated requests would be able to be covered w thout
depleting the fund.

M. Bush expl ained that $100, 000, 000 was placed in the fund in FY
00, along with “an addition of the revenues fromthe sale of the
four dam pool” which would take place Decenmber 31°, 2001. He
continued that there was a shortfall in FY Ol because the revenue
fromthe four dam pool would not be available until the end of the
year which placed it md-year in the FY 02 budget, and that timng

SFC-01 (21) 03/01/01



expl ai ned the shortfall for FY 02. He inforned that for FY 03 and

beyond there would still remain a $1.6 to $1.7 million shortfall in
the anount of funding for PCE, and that “the endowrent woul d not
quite fill the gap but was very close.”

Co-Chair Kelly asked if the shortfall affected future fiscal years.
M. Bush conmented yes, “forever.”

Senat or Austerman said there had been a discussion to find other
“funds to supplenment the endownent to nmake it grow enough so that
at sone point in tinme, the shortfall would be zero.” He continued
that it “just takes tinme to build the endowrent up.”

Language Section: Trans-Al aska Pipeline Liability Fund

$2, 150, 000 Federal Receipts

Ref erence No.: AMD34846

AP/ AL: Appropriation

Project Type: Health and Safety

Cat egory: Housing/ Safety

Location: Statew de

El ection District: Statew de

Estimated Project Dates: 07/01/2001 - 06/ 30/ 2006
Appropriation of the state’s additional rebate share of the
Trans- Al aska Pipeline Liability Fund to the Al aska Energy
Authority for use for the renediati on of above-ground storage
t anks.

On- goi ng proj ect

Amendnent

M. Bush indicated this is an Al DEA program and read portions of
the description that acconpani es the request as foll ows:

The bal ance available fromthe state’s rebate share of the
f eder al Trans- Alaska Pipeline Liability Fund and all
investnment earning on this sumwhile in the custody of the
state until fully expended are appropriated to the Al aska
Energy Authority for petroleum renmediation at rural Al aska
bul k fuel facilities in accordance with federal law (P.L. 101-
380, sec 8102(a)(2)(B)(1), requiring that the rebate be used
for the renedi ati on of above-ground storage tanks.

Co-Chair Kelly inquired if there was a General Fund match on this.
M. Bush replied no.

Senator Geen inquired as to any limtations as to where the above
ground tanks were.
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M. Poe asked to clarify that the question was asking about the
| ocation of the communities or the location of the bulk fuel
storage tanks within the conmunities.

Senator Green replied that she wished to know if the tanks had to
be in a comunity or in a rural area.

M. Poe replied that, generally, the tanks are in rural areas
because that is where they are non-conpliant and that is where the
bul k fuel storage is very inportant to the community since they
have to store so nuch fuel. He inforned that several rural
facilities had been cited by the Coast CGuard or EPA as non-
conpliant. He stated the departnent prioritized the tanks by the
condition of the facility and whether they had been cited. He noted
that nost of the identified bulk fuel tanks were in rural areas.

Senator Ward referred to the back up information that contained the
| anguage “rural Al aska bulk fuel,” and asked if the federal |aw
specified rural bulk fuel facilities.

M. Poe responded that he was not sure of the answer.

Senator Ward asked M. Poe to investigate this further so the
Comm ttee knew whether they had to conply with a federal |aw or
whet her the state was inmposing a new restriction.

M. Poe replied that he would determne the answer to that
questi on.

Senator O son asked if there was a difference in renediation
bet ween privately owned or community owned storage tank facilities.

M. Poe answered that the Departnent “had adopted a policy in
cooperation with the Denali Comm ssion that basically tries not to
change the distribution of fuel in a community” but rather, tries
to consolidate it, if there are nultiple distributors in a
conmunity, in one facility.” They attenpt to not change the bal ance
by trying to maintain the sanme percentages each party had. He
stressed that the departnent cannot do anything with the bul k fue

tanks unless the “community and all the parties involved agree with
what is going to be done.”

Language Section: Electrical Energencies
$350, 000 Rural Electric

Ref erence No.: 32590

AP/ AL:  Appropriation

Project Type: Health and Safety
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Category: Health/ Safety

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2002 - 06/ 30/ 2007

This appropriation is requested to provide funds for the
El ectrical Energencies Program which provides technica
support when an electric utility has lost the ability to
generate or transmt power to its custonmers and the condition
is a threat to |life, health, and property in the rural
comunity.

On- goi ng project

M. Bush read portion of the description that acconpanies the
request as follows:

The El ectric Energenci es Program provi des funds and techni cal
support when an electric utility has lost the ability to
generate or transmt power to its custonmers and the condition
is athreat to life, health and property in the comunity...

He disclosed that, based on past experience, assistance had been
provided to seven or eight of the eighty snmall independent
utilities in the state each year and this is what the funding was
based on.

Senator Ward indicated that this project is supposed to have
comunity participation and wondered how this was working out.

M. Poe responded that there is community participation, but
oftentimes, the community does not have any noney. He explained
that the departnent tries to get community participation where it
can, but “must respond to the energency when it happens, usually in
the mddle of the winter.” He stated “the departnent solves the
problem and then does what it can to get the comunity to
participate.”

Senator WArd understood the departnent’s position, but wanted to
know about community participation after the emergency was handl ed.

M. Poe did not know the specific nunber, but infornmed that a
“relatively small amount” of communities participated after the
energency was handl ed.

Senat or Ward wished to clarify “if there is any.”

M. Poe replied that “yes, there is.”

Senat or O son questioned if the nunber of avail able funds was goi ng
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up, was stabilized, or was goi ng down throughout the history of the
el ectrical energency program

M. Poe replied that the nunbers has been relatively stable. He
shared that the source of this fund is a revolving | oan fund, and
one of things that dictates how nuch funding is available to
respond to energencies is “what that |oan fund produces” and the
anmount of the FY 02 request is reflective of that expected incone.

Depart ment of Corrections

JOSEPH REEVES, Deputy Director/ASM Division of Admnistrative
Services, Departnent of Corrections infornmed the Conmttee that his
Division prioritizes capital projects by security projects, second
by life/health/safety projects, and lastly by mssions support
projects. He continued that the following projects follow this
format .

Facility Maintenance, Repair, Renewal, Replacenent, and
Renovati on

$1, 000, 000 CGeneral Funds

Ref erence No.: 30793

AP/ AL:  Appropriation

Project Type: Deferred Miintenance

Category: Public Protection

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2001 - 06/ 30/ 2004

This project funds critical annual facility maintenance,
renewal and replacenent, repair and renovation or renodeling
and ot her m scel |l aneous capital projects.

On- goi ng proj ect

M. Reeves indicated that this project is a historical, annua
project needed to maintain approxinmately 114 buil di ngs throughout
the state and to insure that the facilities continue to operate
properly followng the national standard adopted by all Al aska
state agencies. He stressed that this request was pared down to
this anpunt to “just address the nost critical areas.” He continued
that the division estimates that roughly 20 percent of the funds
woul d be used for emergency work that occurs annually throughout
the departnment. He infornmed about the “w de spectruni of work that
is conducted at the various institutions around the state.

Senat or Ward asked about the total cost and tinefranme involved in
t he asbestos renoval at WI dwood Correctional Center.

M . Reeves answered that asbestos renoval at WI dwood is included
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as part of this request, but he did not have the full details. He

sai d
War d.

he woul d gather that information and provide it to Senator

Repl acenent and Repair of Security Systenms, and Life and
Saf ety Equi pnent

$500, 000 General Funds

Ref erence No.: 30798

AP/ AL:  Appropriation

Project Type: Equi pnent

Category: Public Protection

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2001 - 06/ 30/ 2004

This project funds the annual replacenent of essential
security, life and safety, medical and roads and grounds
mai nt enance equi prent throughout all work sites in the agency
that are old, outdated, and not capable of providing the
needed operating support to the correctional prograns.

On- goi ng proj ect

M. Reeves indicated that this is an annual request for replacenent
of operating equipnment at institutions. He read portions of the
description that acconpanies the request as foll ows:

He st
this

The Departnent of Corrections has approximately $16.5 mllion
i n state-owned equi pnment assets. Replacenent of old and worn-
out equi prment has been deferred for many years; however,
further deferring of this equipnment will severely reduce
security, decrease food service capability, and other day to
day operations capability and require repairs that are not as
cost-effective.

This project funds the replacenent of antiquated capital
equi pnent at institutions throughout the state. It also
i ncl udes sone new purchases of necessary mnai nt enance, grounds
keepi ng, snow renoval, and kitchen equipnment. Al institutions
operate 24 hours a day, seven days a week. This equipnent is
used constantly and continually supporting life, health, and
safety needs of approximately 2,700 inmates per day. Their
sustai ned use requires budgeting for routine replacenent of
ol d and worn out equi prment every fiscal year.

ressed that there i s equi pnment throughout every institution in
capi tal request.

Co-Chair Kelly noted a list of specific projects on the back-up
sheet .
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Senator Ward asked if any capital requests have resulted from a
person being strangled in an Anchorage prison.

M. Reeves replied no.
Senat or Ward commented that that affected “personnel only then.”
M. Reeves replied yes.

Comunity Jails Facilities Miintenance, Repair and Renovati on,
and Life and Safety Equi pnent

$100, 000 Federal Receipts

Ref erence No.: 30782

AP/ AL:  Appropriation

Project Type: Deferred Miintenance

Category: Public Protection

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2001 - 06/ 30/2003

This funds local comunity jails facilities nmaintenance,
repairs and renovations, and life and safety equipnent
requi renents necessary for the safe operations of each | ocal
jail facility.

On- goi ng proj ect

M. Reeves informed that this is a federally funded project for
mai nt enance of the fifteen locally contracted community jails.

Co-Chair Kelly specified that this only involves federal funds.
M. Reeves concurr ed.

Correctional Institutions Roof Repairs and Repl acenent

$2, 090, 000 Federal Receipts

Ref erence No.: 30784

AP/ AL:  Appropriation

Project Type: Deferred Miintenance

Category: Public Protection

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2001 - 06/ 30/ 2004

This project funds the review, repair and replacenent of
buil di ng roofs at the Lenon Creek, W/Idwood, Fairbanks, Cook
I nl et, Yukon- Kuskokw m and Conbined Hland Muntain
Correctional Centers.

One-tinme project
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M. Reeves informed that this project is funded totally by federa
funds to be used for roof replacenent and repairs. He noted that
none of the projects had an inpact to staff or operational needs in
the future.

Depart ment of Education and Early Devel opnent

M . Edgecunbe H gh School d assroom and Fi el dhouse Repair and
Renovati on

$150, 000 General Funds

Ref erence No.: 6254

AP/ AL: Appropriation

Proj ect Type: Deferred M ntenance

Cat egory: Education

Location: Sitka

Election District: Sitka, Wangell, Petersburg

Estimated Project Dates: 07/01/2001 - 06/30/2002

This project addresses life safety code conpliance, ADA
conpliance, and nmjor maintenance and renovation for the
cl assroom and field house building at M. Edgecunbe High
School . Repl acing and certifying fire alarm systens and
reconstructing the wood platforns in the field house for fire
suppression and fire code conpliance are critical safety
concerns. Anericans with Disabilities Act (ADA) conpliance
including installation of ranps, an elevator to the second
fl oor classroom space, and nodifications to restroons are
essential inprovenents required under the ADA.

One-time project

EDDY JEANS, Manager, School Finance and Facilities Section,
Department of Education and Early Devel opnent inforned the
Commttee that this request is “minly a life/safety code for ADA
conpliance at M. Edgecunbe H gh School.” He inforned that M.
Edgecunbe School “is not part of the Departnent’s AS 14 priority
process of ranking school districts’ priorities because it is a
state owned facility.”

He recounted that the request includes the installation of an
el evator to access classroons on the second floor and other
facility upgrades.

Senat or Austerman asked for clarification on M. Jeans’ statenent
that M. Edgecunbe School was a state-owned school and “it did not
fall within the sane paraneters as other schools’ requests for
deferred nmai ntenance and construction.”

M. Jeans replied that was correct.
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Senat or Austerman asked why that was the case.

M. Jeans responded that M. Edgecunbe School is a state owned
facility, and the grant process, in statue under AS 1411, is for
school districts only.

Senat or Austerman wished to clarify that the statue referred to
school s owned by mnunicipalities.

M. Jeans said yes and added “or Regional Educational Attendance
Areas and in sone cases, the state does own title on those school
facilities but it is a separate process for schools wthin school
districts, not facilities owned and operated by the state.”

M . Edgecunbe Hi gh School Roof Repair and Repl acenent

$600, 000 General Funds

Ref erence No.: 34116

AP/ AL: Appropriation

Proj ect Type: Deferred M ntenance

Cat egory: Education

Location: Sitka

Election District: Sitka, Wangell, Petersburg

Estimated Project Dates: 07/01/2001 - 06/ 30/ 2006

This project wll addresses critical roof repair and/or
replacenment in three of the main residential buildings at M.
Edgecunbe H gh School. The buildings, all built in the 1940s,
include the girls and boys dormtory and the kitchen/dining
bui | di ng. Leaking roofs and the resulting water damage to
roof decking and interior walls threaten the structural
integrity of these buildings. The supporting tinbers nust be
i nspected for rot and replaced if necessary. |In addition, the
current construction does not nmeeting the required 1-hour fire
code rating.

One-time project

M. Jeans informed the Conmttee that these repairs needed to be
done.

SFC 01 # 31, Side A 10:40 AM

Museum Facility Upgrade

$550, 000 General Funds

Ref erence No.: 6255

AP/ AL: Appropriation

Proj ect Type: Deferred M ntenance
Cat egory: Devel opnent

SFC-01 (29) 03/01/01



Location: Juneau Areaw de

Election District: Juneau Areaw de

Esti mated Project Dates: [dates not provided]

Thi s project addresses essential upgrades to fire suppression,
dust collection, and space nodification to protect the nuseum
collection valued at $24 nillion.

Phased proj ect

KAREN CRANE, Director, Libraries, Archives and Miseuns, Depart nent
of Education and Early Devel opnent shared with the Commttee that
there is a space problemw thin the Juneau State Museum and it was
time to begin planning for essential upgrades and space
nodi fications at the facility.

She inforned that an appropriation of $500,000 on a FY 94 request
for $1,064, 300 enabl ed the Muiseumto install a central ventilation
unit, dehumdification system new boiler, and air filtration unit.
She continued that the FY 02 request would permt the Miseum to
conpl ete a nunber of projects that they were not able to do due to
the FY 94 funding shortfall, including: “heating, ventilation,
electrical, and interior finishes to the new space that was created
on the second floor when the new boiler was put in,” and renoval of
t he abandoned heating and air handling equi pnent fromthe basenent
in order to “recapture that space” which is adjacent to the current
storage area in order to allow for additional storage space. She
infornmed “that is a critical need.”

Ms. Crane inforned that the “nmuseum had placed sone tenporary
storage units in the parking area in the late 1970's as a tenporary
nmeasure, and they are still there.”

Design for Museum and Archives Buil di ng Expansi on

$500, 000 General Funds

Ref erence No: AMD34048

AP/ AL: Appropriation

Project Type: Health and Safety

Cat egory: Education

Location: Juneau Areaw de

El ection District Juneau Areaw de

Estimated Project Dates: 07/01/2001 — 06/30/2006

Addi tional space for the Al aska State Miuseum col | ecti on, which
has grown from 5,600 objects in 1967 to over 25,000 objects
currently, is critical to preserving Al aska's history and
culture. Accommpdating and protecting the current collection
whi | e maki ng room for new acquisitions is not possible in the
current building, which exceeds capacity. Many artifacts are
housed in tenporary storage in the parking lot. The building
t hat houses the state archival docunments al so exceeds capacity
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and is literally tearing apart. This project wll provide
funds for design of a facility that will accommodate both the
museum and archi val needs of the state.

One-Ti me Proj ect

Amendnent

Ms. Crane informed that as early as 1985, the Departnent realized
the need for additional space at the state nuseum and the archives
bui | di ng. She stressed that the archives building would run out of
storage space in the next two to three years, and she reiterated
that the nmuseum is also in dire need of additional space. She
shared that the Departnent feels that the best solution, and the
| east expensive one, is to add on to the current nuseum for needed
room for both archives and the nmuseum

Ms. Crane stated planning was needed for this expansion. She
informed that this was the first request for this project.

Co-Chair Kelly, referring to the tenporary storage facility in the
parking lot, shared a saying by Canadi an hunori st Red G een that
“This is only tenporary unless it works.”

Ms. Crane stated she woul d be happy to provide the Conmttee with a
tour of the facility.

Head Start Health and Safety Repairs

$500, 000 General Funds

Ref erence No.: 32628

AP/ AL:  Appropriation

Project Type: Renewal and Repl acenent

Category: Health/ Safety

Location: Statew de

Election District: Statew de

Estimated Project Dates: 07/01/2001 - 06/ 30/ 2005

This project is requested to assist Head Start facilities in
neeting health and safety standards. Types of projects funded
would include replacing w ndows, stoves, sinks, fire
extingui shers, sprinkler systens, carpets, wiring, insulation
etc.

On- goi ng proj ect

YVONNE CHASE, Deputy Comm ssioner, Early Devel opnent, Departnent
Education and Early Devel opnent, testified via tel econference from
Anchorage and detail ed sone of the types of projects that had been
funded this year. She stated that in addressing both health and
safety, several of the communities created separate storage for
chem cals to keep them out of reach of children, another facility
purchased a Head Start bus because the old one was no | onger safe
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to transport children, one facility purchased and installed a new
fire alarmsystem and sone facilities upgraded playground fencing
to be conpliant wth access requirenents for children wth
di sabilities. She shared that this year’s request of $500,000 was
to make further inroads on the list of projects that had been
i dentifi ed.

Senator Wl ken inquired if there was any federal noney avail able
either outright or with a match requirenent for these types of
proj ects.

Ms. Chase responded there was a possibility that this com ng year
there may be sone federal funding available from a recent
appropriation approved by Congress, but at this point, it was not
known what m ght be available for Al aska. She stated there was no
match requirenent in terns of capital budget on these funds if they
di d becone avail abl e.

Senator W1 ken asked if Ms. Chase knew when the informati on about
the federal noney woul d be avail abl e.

Ms. Chase stated that the Departnent m ght know within the next
nont h about the possibility that any of the federal funds m ght be
able to be used “toward any prograns for capital inprovenents.”

Senat or W1 ken asked on what projects and where the $500, 000 was to
be spent.

Ms. Chase replied that the Departnent had worked with the Headstart
association to develop a list of their nost pressing health and
safety needs. She said she had a list of both the kinds of things
that are “funded specifically within each programthis year and the
needs that would be |left un-addressed.” She said she woul d be happy
to provide the lists to the Conmittee.

Senat or Green asked if sone of the facility inprovenents woul d be
“made to other people’ s properties.”

Ms. Chase replied that in sonme cases yes, because in nmany of the
small communities, private entities are actually providing space
free of charge for the program and sone of the space needed to be
upgraded to be in conpliance.

Senator Green asked if the state had any “conparabl e prograns for
assi sting those other daycare workers who run private agencies that
provide simlarly needed function in our comrunities.”

Ms. Chase responded that the departnent did not have a programthat
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was conparable. She informed that there was |egislation passed
several years ago that provided for a Loan fund to assist childcare
prograns, and she “understood that the Legislation is still on the
books but there is no funding, however, in that program”

Senator Green asked if there was “any way that this noney could
also go to local, privately run and managed daycare centers.”

Ms. Chase replied yes, and that would be up to the |egislature.

AVTEC Roof Repair and Repl acenent

$650, 000 General Funds

Ref erence No.: 6263

AP/ AL: Appropriation

Proj ect Type: Renewal and Repl acenent

Cat egory: Education

Location: Seward

El ection District: Seward, Sol dotna

Estimated Project Dates: 07/01/2001 - 06/30/2002

This project wll addresses critical roof repairs and/or
repl acenent of two of the instructional buildings at the
Al aska Vocational Technical Center (AVIEC) in Seward, the
applied Technology Building and the QI Ri g Building. The
bui l di ngs, all over 30 years old, suffer from severe | eaking
during heavy rain and snow in Seward. The resulting water
damage to roof decking and interior walls threaten the
structural integrity of these buildings. The supporting
ti mbers nust be inspected for rot and replaced if necessary.
One-time project

FRED ESPOSITO, Director, Alaska Vocational Technical Center,
Department of Education and Early Developnent testified via
tel econference from Seward and infornmed the Committee that this
request was for ongoing roof repair and replacenment for AVTEC
bui | dings. The project addressed the need for roof repair for two
bui I dings at AVTEC that are over 30 years old and | eaking, and that
t hese repairs would prevent any further damage to the buildings. He
stated that prior funding assistance allowed AVIEC to fix roofs on
two other buildings wwth a third roof replacenent slated for this
sutmmer. He infornmed that this on-going repair request made the
buildings safe and dry and helped preserve the buildings’
integrity.

Senat or Austerman asked if these were state-owned buil dings.
M. Jeans responded yes.

Senat or Austerman questioned that the back-up nmaterial for the
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request did not indicate this was an on-goi ng project, but rather
reflected a one-tine project. He stated that clearly “this was an
on-going project” and that the Commttee should be provided with a
hi story and projection of how much work was needed on the AVTEC
facilities.

Co-Chair Kelly agreed that the backup material did not accurately
reflect the situation.

Senator W/ ken asked if the FY 01 funding of $365,000 had been
obligated and if the FY 02 request of $650,000 could be phased in
over two years.

M. Esposito responded that AVTEC was currently in the design phase
for the third major roof replacenent with the FY 01 funding. He
inforned that the “design phase for the fairly large netal roof had
not yet been conpleted” but the replacenment of that roof had been
schedul ed for sunmmer. He relayed that this roof replacenent would
use up all of the funds allocated for FY 01l. He continued that the
$650, 000 request for FY 02 would all ow the replacenent of two other
roofs that are |eaking, and he stressed that the “snow | oads had
taken their toll.” He continued that there were other roofs at
AVTEC that were less than twenty years old that also needed
upgrades in order to “prevent realizing any further damage.”

M. Jean informed that concluded the Departnent of Education and
Early Devel opnent’s presentations.

Co-Chair Kelly comented that presentations fromthe Departnment of
Fish and Gane woul d be heard at the next capital budget neeting.
#

ADJ QURNIVENT

Co-Chair Pete Kelly adjourned the neeting at 10:52 a.m
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