SENATE FI NANCE COWM TTEE

LOG NOTES

01/ 23/ 01
GENERAL  SUBJECT(S) : Presentation by Alaska Travel I ndustry
Associ ati on
The following overview was taken in log note format. Tapes and
handouts will be on file with the Senate Finance Committee through
the 22nd Legislative Session, contact 465-4935. After the 22nd
Legislative session they wll be available through the Legislative

Li brary at 465-3808.
Time Meeting Convened: 9:02 a.m

Tape(s): SFC-01 #4

PRESENT:

Senat or Donl ey

Senator Kelly

Senat or Aust er man

Senat or G een

Senat or Hof f man

Senat or Leman

Senator d sen

Senat or Ward

XIX|[X|X[X]|X[X[X]|X

Senator W1 ken

ALSO PRESENT:

ANNE CAMPBELL, Chair, Al aska Travel Industry Association

TI NA LI NDGREN, President and Chief QOperating Oficer, Al aska Travel
| ndustry Associ ation

Page 1



SENATE FI NANCE COWM TTEE

LOG NOTES
01/ 23/ 01

LOG

SPEAKER

DI SCUSSI ON

001

Co-Chair Kelly

Presentation by Al aska Tourism I ndustry

Associ ation (ATIA)

Progress report on what has been going on since
| ast year

015

Ann Canbel |, Chair,
Al aska Travel
I ndustry Associ ation

Provi ded handouts which include a one page
update, sone information on |evels of tourism
funding for state tourism prograns and a copy
of the FYO1l narketing inplenentation plan.
Updat e of progress of Al aska Travel Industry
Associ at i on.

Two years ago the Al aska Legi sl ature passed

| egi sl ati on mandati ng the consolidation of
statewi de marketing into a single contract to
be adm nistered by a qualified trade
associ ati on and nmanaged by the Departnent of
Communi ty and Econom ¢ Devel oprnent .

The mandate was the result of:

1. The states decreasing ability to increase
it's general fund contribution to tourism
mar ket i ng.

2. It was to provide a nmechani sm by which
Al aska industry busi nesses coul d
voluntarily contribute a greater
proportion of tourism marketing.

3. To consolidate all of the elenments of the
statewide tourismeffort into a single
poi nt of contact.

051

In July of 2000 ATI A assuned responsibility for
the statew de tourism marketing program
Currently ATIA has just over 900 nenber

busi nesses nost of which are snmall busi nesses;
60 percent of our nenbership has 5 or fewer
enpl oyees.

ATI A is looking for prograns and policies that
benefit a wide variety of businesses. Regular
menbership is as | ow as $100.

079

ATl A has encouraged participation in the
associ ation and continued to strengthen
nmenber shi p base.

086

Fundrai sing efforts

The FYOL marketing contract was a total of $6.9
mllion of which the State general fund
contributed $4.85 mllion with ATIA or the
private industry contributing just over $2
mllion.

O the $2 million that ATIAis required to
mat ch they have committed or collected just
over $800, 000 from crui se partners, $340, 000
fromconmunity partners and destination

mar ket i ng organi zati ons and $900, 000 from
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nmenber shi ps.

114 Anticipated to exceed required match this year
sonewhere in the nei ghborhood of $300,000. Al
of those dollars will be used on marketing this
year.

119 | Ti na Li ndgren, General overall goal is to market Al aska as a

Presi dent, Al aska year -round destination
Travel Industry The programis research driven and results
Associ ati on ori ented.

130 Wrking well: marketing in one place and
efficiency and better tie-ins with prograns

148 Six major parts to marketing prograns

1. Public relations
2. Adverti sing
e Direct mai
e Magazi ne adds
3. Niche marketing
4. Travel information
e State vacation pl anner
e Invitation to Al aska
5. Trade International program
6. Website, additional enphasis on Internet,
travel al aska. com

220 These prograns are designed so busi nesses can
participate and there are many places to plug
t hensel ves in
W are spendi ng $450, 000 on payroll to
implement a 7 mllion dollar program which is
pretty reasonabl e.

233 A coupl e chall enges going on into the future.
One is continuing to raise the match. Also see
Al aska back on television. W are expecting by
March to have a marketing plan for FY02. W
have devel oped a good working relationship with
the departnent. Consolidating and merging the
efforts — we woul d benefit greatly by increased
promotion. Al aska was at 7'" and we are now
down around 33'%. Starting to see sone
slipping, at the sanme tine, 1 in 8 private
sector workers is now enpl oyed by the tourism
i ndustry.

241 | Co-Chair Kelly Payrol | ?

255 | Ms. Lindgren $450, 000

Senat or Aust er nan

Not doi ng tel evision now, but hope to in the
future depending on the funding. Wat plans do
you have in terns of that funding?

Ms. Lindgren

Have about 9 subcomittees and 29 people on a
marketing comrittee. |In the last neeting they
did express the desire to add i mage
advertising. Hope is to increase by at | east
$500, 000 over this year’'s program and hopeful |y
nore than that next year by increased
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contri buti on.
260 [ Co-Chair Kelly I's conpetition for airtine on Television wth
foreign countries or with other states?
263 | Ms. Lindgren Cost is the conpetition.
273 | Co-Chair Kelly Noticed nore foreign countries conpeting for
Al askan tourismdoll ars.
275 | Ms. Lindgren Absol utely. Europe is our biggest conpetitor,
as well as, the Cari bbean and Hawaii. W don't

conmpete so nmuch with other states as we do with
other countries. Have seen a large increase in
the nunmber of countries on Tel evision going
after the same visitors.

277 | Co-Chair Kelly Are you doing anything for hunting?
282 | Ms. Lindgren Not at the nonment. Currently not on the |ist
as one of the first niches.
290 | Senator Austermnman The 30 percent that is required of ATIA to
mat ch. Does that change over tine?
292 | Ms. Lindgren The first two years, FYOl1l and FY02, it was 30
percent. The third year it goes to 60 percent.
Senat or Aust er man It stays at 60 percent?
Ms. Lindgren Yes.
302 | Co-Chair Kelly Thank you. Adjournnment at 9:22 a.m
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