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CO- CHAI RVAN GARY W LKEN cal l ed the Joint Arnmed Services Conmittee
neeting to order at 4:05 p.m Present were Senators Pearce, Lenan,
Davis and Co-Chair WI ken, and Representatives Miurkowski, Harris,
James and Co-Chair Ml der. Al so present were Representatives
G een, Foster and Lancaster. He announced that Adjutant GCeneral
Phil Gates would update the commttee on Al aska's Space M ssion and
National Mssile Defense. He asked if there was anything to cone
before the commttee at this tine. Hearing nothing, CO CHAIR
W LKEN turned the neeting over to Adjutant General OCates.

ADJUTANT GENERAL PHI L OATES stated he woul d update the commttee
about new things on the horizon as well as ongoing issues. He
poi nted out the Al aska National Guard and the mlitary in Al aska
are part of the community. As part of its comunity support, it
has made a major effort to help the World Wnter Ganes of Speci al
A ynpi cs. He asked M. Ben Stevens to discuss the Special

A ynpi cs.

MR. BEN STEVENS acknow edged that Adjutant General Oates is one of
t he strongest supporters of the Special Aynpics. This year, the
Departnent of Mlitary and Veterans Affairs will house 670 athletes
on various mlitary bases in Alaska. In addition, Adjutant Ceneral
Cates has agreed to activate 375 Air Cuard police to act as a
security force. Beginning on Wdnesday ni ght 2,458 participants
are confirmed to arrive from 74 nations. The event wll be
spectacular for both Anchorage and the state. He invited
| egislators to join the activities on March 4.

MR. STEVENS inforned conmttee nenbers that the $500, 000 Speci al
A ynpics request in the supplenental appropriations bill is the
final piece of a $16 mllion budget that the Special d ynpics
Conmittee has assenbled froma nmultitude of funding sources: state,
muni ci pal, federal, and the corporate conmunity. The $500, 000 wil |
be used for the purpose of housing Team North Anmerica on the base,
so the mlitary will be reinbursed for housing. 1In event that the
housi ng expense does not anount to $500, 000, the unused funds wl |
revert back to the general fund. He thanked legislators for all of
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the support they have provided since 1997, when they enacted the
guarantee for the VIC committee.

CO CHAI RMAN W LKEN asked how many people are arriving for the
Speci al d ynpi cs.

MR. STEVENS said 2,500 athletes and 200 officials and technica
del egates are participating. He anticipates about 7,000 visitors
to conme through Anchorage at sone point.

CO- CcHAl RVAN W LKEN asked if the event will be broadcast around the
worl d on tel evision.

MR. STEVENS said the television broadcast package has been
confirnmed.

CO- CHAI RVAN W LKEN t hanked M. Stevens for his work and announced
t he presence of Senators Phillips and Austerman.

ADJUTANT GENERAL OATES said the business he is in is about
| eadershi p and | eadership is about people. H's presentation today
i s about the people he represents who nmake his business work. H's
presentation is as foll ows.

| thought 1'd start by telling you sonmething that you
al ready know but, sonetines, if you just ook at it from
a different perspective, it brings new neaning to it but
it also brings relevance to the mlitary pieces that 1l
tal k about. VWhat |I'm going to talk about here, the
Al aska National Quard, is truly unique. W're no |onger
just an MDay force - a nobilization day force. W're a
part of the daily operational mssion of the arned forces
because our active duty forces have cone down so nuch in
strength. But also here in Alaska, we're also a part of
bringing new mssion relevance to all of the mlitary in
Al aska and that's the National Guard that's doing that,
and they're also part of bringing new technol ogy and new
econoni ¢ opportunities here.

| thought I'd start out by taking this globe and this
little piece of string, and you see this piece of string
- it's alittle nore than one-eighth of the way around
the globe. Now many places think that they're the center
of the globe. You mght pick, say, Los Angeles. You
know they think they're the center, or New York, or over
in Berlin or Beijing. But you know, as the gl obe turns,
if you're not near the top or the bottom of the gl obe,
you're not really the center because those other places
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all nmove. There's really a lot of significance in that
when you're kind of stationary up there and you have the
sane perspective all of the tine.

Now we' || kind of come back to the string idea. |f you
take the string up here, and you stretch it around - |'I]
just put in Juneau, Anchorage or Fairbanks - suddenly you
are reaching just about 85 percent of the major devel oped
areas in our world. Well, you could say you can do that
fromthe South, too - have we got anybody from Australia
here? You don't really have that econom c infrastructure.

But you take the sanme string and you - see, well golly,
that's a pretty good place for air routes because you can
get to places from here over the top if you think the
gl obe is round, quicker than you could do it from any
other place if you talk about getting to places in the
other direction as well. Look at fiber optic cable - why
is this suddenly such an inportant hub to the world in
the Pacific - that sane string as it stretches around.

If you look at that string, if you put this string in
Kodi ak, and then you stretch it down, in fact you even
doubl e the string, | ook how far that you go with a | aunch
capability. There's no other launch facility anywhere in
the world that has that expanse of a missile range. Now
if you take this string though, and you run it straight
up over the top, where you can put sonething in orbit,
you can put a lot nore weight up there at a lot |ess
cost. Plus, you' ve got the opportunity fromthat orbit,
to | ook down at the top of the Northern Hem sphere. |If
you take that same string and put it fromnations I|ike
Iran, or Iraq, or North Korea, and you say well if they
have a mssile, they're not going to shoot that mssile
so it goes under, they're going to shoot that mssile so
it goes over. And, so, where best to defend fromthat
mssile? Well, here's that sane | ocation.

So there are not politics in national mssile defense;
it's the physics of the problem How can you be far
enough forward so you can see them | aunch from space and
fromthe ground, you can react to |aunch, you can | aunch
and you can see how you did in that intercept and then
you can watch again. But you can't do that anywhere el se
than Al aska and that's why Al aska is wi nning that debate.

Now i f you |l ook at this globe, let's use the string one
ot her tine. Wiere can you be forward stationed and
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rearward stationed at the sane tinme on our sanme nation's
soil? Well you can only do that in Al aska. W talk
about foreign deployed forces. That's been our doctrine
ever since the end of the Korean War, to position our
forces forward. But as our forces have cone down we
can't have them everywhere, and since we can't have them
everywhere, they've started comng back to the United
States and rapi d depl oynent has beconme the normdu jour
And so where can you be rapidly deployable and on our
same soil and rapidly deployable to all of these places?
Vel |, Alaska, and that's one reason Alaska is growing in
significance.

Now when you |ook at Alaska as well, what do you see
happening in the Lower 48 and indeed the rest of the
wor |l d? You see popul ation growth, you see environmenta
restrictions, you see congested air corridors, you see
congested sea corridors, you see people saying, not in ny
backyard with mlitary training. That's not the case
here in Alaska and it's not the case because of this
group. It's because of our citizens and their support.
Their long standing identification with the mlitary - in
fact our common history and heritage, but it's also
because we've got the expanse and we don't have the
environmental restrictions in our mlitary training
areas. W've got that expanse of - w de expansive air
training corridors where you can fly an F-22 and you can
do it supersonically. You can't do that in the Lower 48.
Can you i nmagi ne F-22s supersonically out of, you know,
t he Washington, D.C. area. You' d probably get a few- if
you were in the legislature there you'd probably be
getting sone phone calls. So Alaska is the place where
you can train. You can train fromthe air, you can train
on the ground, you can shoot live, you can train fromthe
sea. That's going to grow and grow and grow in
i mport ance.

There for awhile, and |'ve been telling this story as you
know, along with Senator WIken, 1've actually had the
Sixth Division up there. How nany tines have you heard a
simlar - a variation of this story? It certainly goes
back 10 years and naybe even nore - trying to get people
to listen and to understand, with what we just did with
the string and the relevance of the training
opportunities. It's getting pretty darn close to
happeni ng. People are recogni zing the rel evance of the
mlitary here and recognizing the relevance of this
string and this gl obe.
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So that kind of sets the stage for what 1'mgoing to talk

about. But | would say - I'mleaving tonight to go to
Washington, D.C. to participate in a neeting of the
Adj utant Generals Association of the United States. In

part of that neeting, the Governor has asked nyself and
President Hamlton to go by and see JimEvatt of Boeing.
The reason for visiting JimEvatt is he is the new head
of the national mssile defense effort for Boeing. He is
the prime contractor. He's also the governnent
representative and, by the way, he's also a retired
mlitary air force officer.

But the reason we're going to see Boeing is Boeing
appears to be very, very happy to take their business to
Al aska but doesn't seem to be engaged in doing their
business from Alaska, simlar to what they do in
Huntsville or what they do in Seattle. And a |ot of that

is the sanme reason - they just don't understand the
opportunities that are up here. And those opportunities
begin, as this group knows so well, with our Native

corporate structure that gives you business advant ages.
It begins with our fiber optic connectivity that allows
you to export your ones and your zeroes in and out
anywhere in the world. Wth our air cargo industry and a
grow ng nmai nt enance capacity for that cargo industry that
is going up here and aircraft, and Boeing aircraft in the
mlitary and G 17s that they want to give to the National
GQuard and we want to take and - 1'Il come back to why
those are so inportant. It's so inportant for our
National Guard. To our l|aunch facilities at Kodi ak and
Poker Flats - and we tal ked about that |aunch facility
and its increased relevance for mlitary testing and
national mssile defense activities - Northern Edge and
ot her areas. To the University and its superconputer

capacity - its global logistics, its geophysica
institute and the business that Boeing can do there - to
our cold weat her testing, to our mlitary

experinmentation, our ranges, our training and use of
weapons and procedures that Boeing is devel oping, our
pol ar | aunch capacity.

And so, for all of those reasons we need to tell Boeing,
you know, it's not good enough just to export your
busi ness into Al aska. You need to cone to Al aska and be a
part here. [Indisc.] will explore is a joint invitation
fromthe Governor and this group to get the right people
up here from Boei ng and show t hem t hese opportunities.
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Now let's talk about the Al aska National Guard because
that's truly what | canme here to talk about. W are,
really, we're the old and we're the new. The genesis of
our Al aska National Guard began in the Wrld War |l era.
It has its |lineage back to the Alaska Territorial Quard,
the Eskinmpb Scouts, the Cold War days and, in fact, the
m ssion was fairly constant through those Cold War days
of being scouts out on the frontier and | ooki ng across at
the Red Bear that was over there. And we were well
suited for that mssion. Qur people that lived in those
| ocations, our Native people, they were superb at that
m ssion of living in the Arctic, being scouts in the
Arctic and being the eyes and ears of our nation out here
in the piece of real estate that was cl osest to the USSR
But then when the wall canme down, that m ssion changed
and we went al nost eight years w thout having a work plan
or a strategically rel evant m ssion.

Now t hat is changi ng now and we are now in the world plan
for critical site defense. This is inportant and |'1|
just take a couple of mnutes to describe - the Arny
Nat i onal Guard, why that's an inportant m ssion for us.
As Representative Foster knows, critical site defense
exercises the basic infantry skills. You' ve got to know
t he basi cs of shooting your weapon, of buil ding defensive
posi tions, of how to defend sonething, how to
conmuni cate, how to scout things, and how to protect that
infrastructure. And that's inportant because we have 74
| ocations around the state and you have to do it
basically on the individual |evel because we don't have

the resources to pull everybody together for higher
col l ective training. It's hard to be a transportation
battal i on when you don't have any roads. It's hard to be

a [indisc.] defense battalion in these renote areas when
you don't have the ability to cone together and train
routinely. So we want to hold on to that identity - to
that scout identity. W want to grow this m ssion of
critical site defense and we can export that. W can
export that to Korea to defend an air field. W could do
it here in Alaska to defend national mssile defense
sites if we need to do that. W could do it here to
defend ot her sites. So it's a mssion we can get our
arnms around and we can do.

But we also want to take sone of that Arny Quard

structure and we want to do sonmething else with it and we
don't want to | ose that scout presence in rural Al aska.
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And to have this [indisc.] we call the group
headquarters, we need three battalions of infantry or
scouts, so how do we get those battalions and start
transform ng some of this structure that we've got - this
Arny Quard structure into sonething different. Well a

great way is to partner with other states. Now we
already do that wwth California and our support battalion
and Arny Quard structure. They have sonme of our
conpanies for our support battalion structure. We
already do that with Hawaii. Hawaii has a conpany of our
aviation battalion. So taking that sanme concept - we go
partly with other states, |ike Vernont and Miine, and

maybe then transformone of our battalions into sonething
that is brand new - a national mssile defense battalion.
W wouldn't want to do that if it put this other
structure at jeopardy, but if we partner with these other
states we can take sone of this and do sonething else
with it.

Now why is that inportant? You see, ny m ssion, when we
tal k about national mssile defense, is the m ssion of
being a first provider and being responsible for the
recruiting, the retention, the professional devel opnent,
the quality of Iife, and taking care of the famlies and
their training to allow themto do their job and to be
professionally devel oped in the process. W are not the
people that wll fight the national mssile defense
system That will be done through a structure that will
go fromthe battalion on the ground here through the US
Arnmy Space Conmand through the US Space Command up to the
nati onal command authority and we'll have al so the NORAD,
and the Al aska NORAD regi on invol ved.

So that's not our m ssion. Qur mssion is the people
m ssion. Wen you think of national mssile defenses,
you think about a small group of people to do that job.
Any tinme that you have a small group of people that do a
job and it's a very technical and specific job, and you
do it in renote places like Fort Geeley and Shinyea,
it's hard to continually maintain the nmanning bases to
keep that mission going. You're pyramd is very flat.
Not a lot of nunbers. Not a lot of opportunity for

pr of essi onal devel opnent. So how do we start getting
around that? How do we meke this pyramd a little
st eeper?
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VWll, one idea, if the decision is nade to fuel this, is

to start with a foundation that we would call a
traditional guard foundation. That's the weekend warri or
that you nmay have heard of. It's the traditional
guardsman, it's your neighbor. It's those people that

you represent here in Juneau. They'd do this because
it's a labor of love, they want to be a part of the
mlitary, they want to be a part of the service. By
having that type of structure underneath it gives you
depth that the full-tinmers can go for part-tiners when
the contractors hire them away because they're trained,

and believe ne that will happen. It also gives you the
opportunity to take the part-tiners to be the full-tinmers
when you go one or two short. So that's the initial
pi ece of the puzzle.
Number 1331

Now t he next piece of the puzzle is you have to build a
pyram d that includes other states. Now who are the
other states we're talking with here? W're talking
about Col orado, Cheyenne Muntain - the hone of the

brigade of the national mssile defense system we're
tal king about New Mexico where you do the basic air
defense type of training that we use, you were talking
about states |ike Al abama, the home of Huntsville and
al so our National Guard that's involved in their defense
type training, we're talking about Florida that has
simlar skills, we're tal king about North Dakota that is
also in a race to have sone type of role in national
m ssile defense. So suddenly we're | ooking at a nationa
guard that is just not centered on a state but it has
sone ability to rotate. Now this is sounding -
especially - kind of |ike an active duty bunch of guys.
You know, you kind of PCS around. But we know how to get
there but if we don't build in that type of flexibility,
we wll forever nore be recruiting, training, putting
themin jobs and recruiting and training and putting them
in jobs like they're going to be going out the back door.
W've got to have the ability to rotate - you know,
rotation in the state will be some of the pieces for NV
will be in Anchorage, the ultinmate comand post, the site
activation command, our headquarters initially that wll
be building this. Sonme of the pieces will be at Fort
Geeley, the missile field, the battalion headquarters,
the famlies that live there. Sone of the pieces will be
at Clear, the wupgraded early warning radar, space
surveillance - that's the space surveillance radar for
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that system And you know, by the way, and I'Il talk
about, it will be National Guard manning as well - sone
of the people will be at Shinyea, on a rotation there.
Some of the people will be in that traditional guard
| ocation, and where would that best be? Wll, if you ask
me right now, you know, we haven't got a firm plan, |
t hi nk probably Fairbanks would be a good place. W've
got a brand new arnory there, we've got the University,
we've got the ROIC elenent there, we've got a large
enough comunity where we could have a traditional guard
battalion. You ve got to have sone popul ation or your

not going to be able to recruit. So maybe Fairbanks,
maybe sone of those scouts there. W'l start
transform ng them and maybe we' |l partner with one of

t hose ot her states.

Then you've got to develop personnel rules for the
National Guard so take this [indisc.] professional
devel opnent and this rotation. W go off to send one of
t hese great guards nenbers to North Dakota and Col orado,
and then when they want to cone back, they can't get back
inthe door. That's not fair to themand ultinmately that
will fail too. So we've got to have sone reenpl oynent
rights and we've got to have sone flexibility wth
Nati onal Guard so even if we don't have a slot we still
gi ve them a j ob.

W' ve got to have personnel rules in place that recognize
t hese are hardship assignnments. The mlitary for years
and years has given extra incentives for the pronotion or
pay or benefits if you're in a hardship assignnent. W
need to do that for the National Guard. And suddenly you
see the Al aska National Quard is becom ng the chanpion of
a new way of doing business. And this is also the sane
hook that's going to bring Boeing up here. This is a big
deal. It's a big deal not only because of its mlitary
significance, it's a big deal because we're plow ng new
ground in the National CGuard and what we do in this
nation. It's also a big deal for what it does to
education, ROIC, fiber connectivity, [indisc.] from AADC
techni cal opportunities, other econom c opportunities.
This is the hook. So if no other reason than that, it's
an inportant thing.

Now |'ve given a lot of presentations on the nationa

| evel debate on national mssile defense. | won't go on
to that here, today. But | amalso firmy in favor of
our nation having national nmissile defense. |It's quite
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sinply - you hear people argue, well it won't protect
agai nst all hazards - the satchel charge, if sonebody
brings it up - the cruise mssile, the thuds and
[indisc.] that come down - | don't know where they cone
from maybe Canada or Mexico. Well, it won't protect
against thembut it's |ike an airbag in your car and the
airbag won't protect you getting hit by a train but it
will sure help you out and provide you with [indisc.]
protection.

The Congress is responsible for the defense of this
nation. They [indisc.] in front of all of us, including
the mlitary so we're vulnerable. W have no defenses
against this. As soon as it's technically feasible we're
going to have it so |I think that's safe to say - we're
going to have it and we can tal k about the tinelines but
| want ed everybody to hear the piece about what is that
going to do to the National Guard. That's pretty
significant.

Now | et nme fast forward over to a mssion over on the Ar
Guard side. W could get a |ot nore sophistication on
national mssile defense but in the interest of tine and
cover sone other areas. Let's talk about CG17s. GC17 is
the newmlitary transport that our nation's mlitary is
going to use. It's going to replace the GC- 141,
ultimately the C5, and even the C 130s. This is the
transport plane of the future.

Qur National Guard will be the second state, behind
M ssissippi, to receive C17s and | think you'll see a
decision that will do this this year. And these, we had
sonme agreenent, the active mlitary and the Nationa

Quard, that this will be a National Guard unit. Now how
do you think that is? Wuldn't you kind of think, well

woul dn't those active duty guys rather have those and be
able to control them This is the A aska National Quard
not the National Alaska Guard - although you see us
transformng into nore and nore operational m ssions,

first provider m ssions. The active duty mlitary -
they're pretty smart fellows. They see what the Al aska
National QGuard has in Alaska as opposed to US
Transportati on Conmand and Air Mbility Conmand. |If the
Nati onal Guard has it, we can use it nore as a Pacific
resource. W have nore ability to keep it in the
Pacific.

JASC COW TTEE -11- February 22, 2001



Now what does that do for Al aska? That makes suddenly
Al aska nore relevant as a strategic force because it has
the polar ability, because it has its own strategic
assets to use that. And that aircraft also has rel evance
to our state mssions. They can |and at about 80 percent
of the airfields in Alaska - the C-17s. Now you're
probably not going to land it on a gravel strip out at
Fort Yukon, but you could do it if you had to. W would
al so keep our C-130s. We'll still have four HC 130s -
our refueling C130s. As part of this package, we want
to give thema roll off capability for refueling so we
can have them as our standard transport aircraft or they
could be used for a refueling m ssion.

But who again with the CG17s? This is not only - it's
making us a first provider but it's the Al aska Nati onal
Guard that is leading the way into nmaking us nore
strategically relevant, whether it's national missile
defense or whether it's strategic transport with the G
17s. That's pretty significant.

We've got this National CGuard in - on one-hand, our
identity is with the scouts and the Cold War. We're
adjusting that to keep that alive today and into
tomorrow. At the sanme tine, we're getting involved in
space and force provider mssions. Those force provider
m ssions are not only in what we are doing that match the
m ssil e defense for providing the forces to US Arny Space
Command. Qur C 17s, where we're providing the strategic
airlift capability to CINC PAC and to the PAC AF
Commander and to the Al com Commander, but it's also - we
anticipate a decision here, probably this week, at |east
this nonth, to go ahead and assune over a four-year
period the responsibility for taking over the nmanning of
the RACC - the Regional Ar Operations Center for the
Al aska NORAD Regi on. This would bring in about 148
mlitary positions to our National Guard. And that's
i nportant for the state because suddenly we have Al askans
doing these mssions - Alaskans and their famlies who
will stay here in the state doing those m ssions and al so
we're gaining technical expertise. And also, renenber
the pyramd | tal ked about, it's real inportant that this
pyramid get a little bit steeper, and you do that by
bui |l di ng conmon m ssion sites that people can rotate to.
Where else could they rotate? Well, that's also the
ultimate comand post, we'll be the ultinmte comrand post
for national mssile defense. [ I ndisc.] That's al so
skill sets that you see at C ear. Now, we're further
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away fromdecisions that start the manning at Cear. In
fact, we hit a pothole in the road just this last couple
of weeks because people are nervous whether the Al aska
National Guard can nmaintain the manning in a renote
| ocation and assunme this whole m ssion.

| think it's fair to say that of those approximately 100
positions, that we can do nost of them if not all of
them so our proposal back to themis to start evol ving
into it and just see how far we can go. But the nore
structure we give out there and the steeper the pyramd,
and the smarter we build these wunits and build a
foundation of traditional guard bases rotational
opportunities, and attractive packages, | think we can do
that because we've seen, ever since WNI, that the
mlitary |likes to be stationed in Al aska.

W pick off a lot of low hanging fruit fromthe active
duty mlitary that conmes here. And there's another
i nportant consideration here, that the state is invol ved
in sone expense for our National Guard. That’'s part of

the package. It's not a bad deal. You give us about $10
mllion and we give you about $330 million. That's a
pretty good investnent. Now we've seen that in the

support we've had fromthe commttees. But these two new
m ssions are kind of neat because we get the m ssions, we
get the people, we provide the forces but sonebody el se
pays for the infrastructure. So that's the direction
we're trying to go to. But hey, if we're going to becone
force providers, we want you to pay nore of the freight,
especially on these national |evel m ssions.

And while all of these have a cost involved, but I think
we have the right to go out and seek alternative ways of
funding for this. Wen you tal k about the noney com ng
in, that G17 mssion that we expect to see in El nendorf,
t hey have about $100 million in mlitary construction
connected with that mssion to build a facility.

The other piece of the debate is, should it just be a
hangar and a headquarters of the C 17 or should we build
it alittle bigger for the CG5? Initially | said well
let's don't put CG5s in there too - let's just deal with
C- 17 because the C-5s break nore often and they' Il be in
the hangar all of the tinme - | won't be able to get our
ai rplanes in there. But then | thought, well wait a
mnute, wait a mnute - if we make it for the C5s |'ve
got a better bargaining chip to nake the active duty
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mlitary pay for it. | say, okay, you use ny hangar but
you've got to pay for the maintenance, the lights, the
water and all that stuff. So I think that's worth
carefully | ooking at.

The other missions that are comng up - we are force
providers in the rescue business and the RCC We
actually provide the forces to CGeneral Schwartz and he
fights the forces, and they prosecute about one rescue a
day over tine. Those are Al aska CGuardsnen that are doing
that. We're also the force provider with 168 - they're
our refueling ring. W provide the Alert aircraft, the
KC 135 tanker, that provides a refueling capability
everyday for third sovereignty air defense here in
Al aska. That's an Al aska Guard pl ane.

W're a force provider in that we provide the forces to
plan all novenents of aircraft to Alaska. W actually do
the planning, we approve the planning, we execute the
plan. |If we had a maj or novenent through here, the North
PAC route, it's your Al aska National CGuard that is the
hub of admral control of that area refueling effort and
all the other refueling rings that conme up here.

You saw these recent mssile |aunches - there are sone
classified mssions where we provide the refueling
support for that and the capability for that so we can
nonitor how those |aunches are going over in Russia.
That's the Alaska National Guard doing that force
provi der part.

The other thing we're | ooking at as a new mission set is
providing the range control, range safety for the Al aska
Aer ospace Devel opnent Corporation - AADC. The [indisc.]
guard does that now. Now our challenge is, it's not a
mlitary mssion so we have to be creative in how we

conbine the skill sets, but by taking on that mssion, it
gets us with another level in space. |It's really unique
her e.

Again, 1'll go back to the point. W have one foot in

our Cold War identity of scouts and are protecting that.
We have one foot, or one leg of that stool is a better
way since we've got three feet here, one leg as a force
provider, and then we've got one leg of that stool in
space. That's pretty neat as we're expandi ng that out.
So we're going out and seeking those m ssions.
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My bi ggest concern here is, can we recruit, retain the
full structure that we need for all of these new m ssion
opportunities? M answer is, if we build it right we
can. And ny answer is to you, if we continue to get your
support we can.

The other thing | think is, we are working with [indisc.]
PAC to establish a conbat search and rescue center of
excel | ence for Pacific command here. Who does search and
rescue better than anybody else? | suspect we're on the
top of that |ist because we're out there doing it just
about every day in sone pretty darn tough conditions but,
also outfitting our aircraft. On the Arny Guard side, we
have suddenly grown nore sophisticated search and rescue
helicopters than you see anywhere else in the Arny
structure. That's because we can nake a case for it.
That's because we needed the capacity here because of the
m ssions we're flying and suddenly the sinking crew is
| ooki ng and says, wow, they've got better capability than
| do. W're also growing that to give us nore rel evance
because the way you keep the National CGuard alive is you
get themrelevant - strategic |level mssions. So, at the
sane time we're doing the Center of Excellence for
Paci fic Command and search and rescue, we're building an
Armmy capability that has not existed before this tine.

Number 2092

| think it's also well we tal k about diversity. Sone 30
percent of the Arny Guard is Native, Native Al askan.
Unfortunately, too nmuch of that is at the bottom and
we've lost the ability to have that diversity throughout.
But the Air Guard's a little different story. Thei r
percentages of Native participation are not as much,
because they are located primarily in the Fairbanks-
Ei el son area and the Anchorage area. Their technica
skills are greater but | would like to nmention to you
real briefly, 36 nmenbers of Native Anmericans in the Ar
Guard - we have four chief master sergeants, two senior
master sergeants, and four naster sergeants. Last sunmer
we graduated our first navigator who is an Al aska Nati ve,
Second Lt. Chris Prince (ph). The Command Chi ef Master
Sergeant of the entire Alaska Air National Guard was
Chief [indisc.] R cky and he is an Al aska Native as well,
so we're proud of that. So the [indisc.] in education
and | eadership and training is what we're about.
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Al of this fits together. Now let nme just tal k about
what we're doing in other areas with the Al aska Arny

Nat i onal Cuard. W tal ked about the changing and
evol ution and scout battalions mssion to a mssion that
they can still take pride in and do well and partner with

sone other states. W're also going on a rural affairs
initiative. And our rural affairs initiative is to take
all of the things that we do in rural Alaska with the
purpose of increasing our 1image, our prestige, our
recruiting, our retention, our education and nmake it, yet
again, proud to be in the mlitary and proud to be in the
National Guard. W do a lot of things in rural Al aska.

W have sone presence there. W have drug denmand
reduction efforts there. W have energency services
efforts there. We have [indisc.] readiness training

projects there. W have distance |earning efforts there.
So the thought is, why don't we get a link wth our past
t hrough a programcalled Reginmental [indisc.] Sergeants
Maj or, and use that link with our past to nake sure the
Nat i onal Guard of today takes a chapter out of the book
of the active mlitary and their regi mental colonels that
we stole fromthe British, and our Native popul ation, our
el ders and their inportance, and rmake sure we under stand
the culture, the needs, and what it takes us to be
successful but at the sane tine focus pieces in one area
at a time and grow Junior ROIC and fix the education
systemfroma mlitary perspective, and make sure we can
do the recruiting, the retention, the professional
devel opment so we can continue the strong presence in
rural Al aska.

[I ndisc.] We now have real significant distance |earning
capabilities to the National GQuard. Qut of ny
headquarters at Ft. Richardson, and these are fully
interactive, video capable, conputer autonated cl assroons
wi th di stance | earni ng packages to work on the education
because we can't all conme together every tine we need to
do stuff. W' ve also established those centers in None,
in Bethel, and in Fairbanks. W're also partnering with
the University to look at all of our band wdth
requi renents and we've identified what band width we
needed, every conpany |level |ocation throughout rural
Al aska. Again, to use our mlitary requirenents to help
grow t he educational requirenents throughout the state.

Recruiting and retention is the biggest challenge I have.

We've put retention NCOin our three rural battalions to
work permanently on that. M recruiting is stronger than
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nmy retention so |I've got to work on both ends of that.
The retention is tied to professional devel opnment and
maki ng sure that the soldiers in the [indisc.] have valid
mlitary jobs to do and we can keep themin the Nationa
Guard.

Some other things that we're doing - we have a fully
manned weapons of nmass destruction civil support team so
we're able to go out and provide forces on an interagency
basis for any conmunity first responder and assi st them
in the rapid assessnent identification detection of any
weapons of nass destruction use and fully protect our
individuals and fully and rapidly identify the hazard
that is there and to rapidly recormend to those force
responders what action should they take in a chem ca

i ncident or a biological incident or a nuclear incident.

Pretty significant capability, especially if you consider
that the threat to our society in the future is going to

be an asymmetric threat. It's not going to be an attack
on our shores. It's not going to be another Desert
Storm Desert Shield, but it will be these asymetric

attacks on our comunications infrastructure, on our
power grids, weapons of mass destruction that can easily
be brought in and that's another way we'll [indisc.].

The last thing I'Il talk about is we're also working with
other states to establish a conpact so we can nore
readily go to their defense and they can cone to our
defense on any significant energency matter. One thing
that we're establishing this year is a 24 hour day, 7 day
a week, 365 day a year, state energency coordination
center capability that will do - when all these [indisc.]
pi eces together rapidly. Now that |I've been in ny job
for two years and ny job begins with energency response,
we are not ready to rapidly respond. W'Il do a very,
very good job when we get spun up. There's a | ot of
scenarios here that don't give us the tine to get spun
up. It's not people in that center to just be there to
answer the phone - people that know who the right people
are to call and contact wherever they are in the state at
the first responder level to the legislative level to the
state level to the state police. |It's people that have
got a practice checklist for - those of you that have
been in the mlitary understand SOPs and practice and
training and you fight the way you train and if you don't
have those checklists and know what to do and know who to
go to get the resources, you don't know where the
resources are in the state, and you don't know which
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buttons to push to get the mlitary response, the FEVA
response, the first agency response, you' re going to | ose
so many lives in the first 72 hours that you'll never
recover from it. You'll continually deal with that
crisis and why weren't you ready to do this. That piece
is integrated with the mlitary piece and the national
guard' s piece.

"1l say, kind of in conclusion, the Al aska National

Guard - it's the Alaska National Guard and our first
m ssion begins wth responding to the energencies of the
citizens of this state. W wll protect that and at the

sanme tinme we're going to lead our nation into new m ssion
areas and at the sane tine that we're | eading the nation
into new mssion areas, we are going to grow
opportunities for Al aska.

M. Chairman, | thank you for the opportunity to speak.
In many ways - | know I'm singing to the choir here
because everybody on this conmttee [indisc.] and we have
your support individually and even at the national |evel
now, wth Senator Pearce and her Defense Advi sory
Commttee on Wonen in the Services (DACONTS).

TAPE 01-2, SIDE B

CO CHAl RMAN MULDER noted the Alaska National Guard received
$100, 000 | ast year for tuition assistance. He asked whet her that
program has been effective and whether Major General Gates would
encourage its continuation.

ADJUTANT CGENERAL QATES said it is the single, nost effective
recruiting and professional tool he has. It is the biggest inpact
states can have on recruitnment and retention. The basis of the
mlitary today and the technical mssions |'mtal king about require
education and continuing education. It had a trenendous effect
t hroughout the Guard. He didn't think there is anything nore
inportant that the legislature could do than continue the tuition
assi stance program

CO- CHAl RMAN MULDER noted if the Al aska National CGuard's role is

expanding, filling the ranks wll be a challenge. He asked whet her
the tuition assistance program will be a critical conponent in
filling those ranks.

ADJUTANT GENERAL OATES said sonme states have paid full tuition at
their state universities for nenbers of the national guard. Someday
that will be worth exploring in Al aska.

SENATOR AUSTERMAN asked whet her the Al aska National Quard currently
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has an incentive programto join.

ADJUTANT GENERAL OATES said it has many: a new Arny incentive
provides for |aptop conputers for new recruits, which enables
recruits to take distance | earning courses; tuition assistance; and
bonuses for shortage skills. The mlitary has al ways operated on
the basis of having a very proactive programto recruit and retain
t hrough pronoti ons and education for professional devel opnent. He
noted the Al aska National Guard has seen trenendous growh in
recrui tment in Kodiak.

SENATOR AUSTERMAN asked if the Al aska National Guard offers a cash
bonus for enlistnent.

ADJUTANT CGENERAL OATES said that bonus changes over tinme so he
woul d get back to Senator Austerman with an answer.

REPRESENTATI VE MJURKOABKI asked when the C-17s are com ng.

ADJUTANT GENERAL QATES t hought the decision to buy additional G 17s
for Alaska and Hawaii w Il be nade this year. He thought the
earliest they would be here is in three or four years. He noted he
believes it is very inportant that Al aska get eight C 17s. He
believes it is very inportant that we have a unit that, although it
is a national guard unit, is associated and has active duty crew
menbers and Air Force reserve crew nenbers in the unit at the sane
time. That brings the strength of all to the equation.

Number 360

CO- CHAl RMAN W LKEN asked what nunbers are involved with the G 17s,
national mssile defense and i ncreased recruitment.

ADJUTANT GENERAL CQCATES answered the nunber for national mssile
defense is approxi mtely 300. The nunbers to assune the air
operations center at Al aska NORAD Region is about 148. If the
Al aska National CGuard assumes the entire mssion at Cear, that
wll total about 90. The C 17 m ssion would probably not nean an
i ncrease in nunbers because the mlitary would be giving away sone
C-130s. Over five years he estimated an increase of 500 to 1,000
peopl e.

CO CHAI RVAN MULDER asked Adjutant General QCates if he would give a
presentation to the conmttee on ballistic mssile defense at
another tine. He plans to neet with Major General Nance and wil |
invite himto Alaska. In addition, General Kadish will be visiting
Fai r banks. He said that in the near future, a decision to nove
materials to Shinyea may be nmade. That nay be done in advance of
the national mssile defense decision because national mssile
defense is a threat based program Myving materials there will not
break the ABM Treaty. Two significant events coming up are a
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booster test in the next tw to three nonths and the next

integrated flight test in May or June. |If those two tests work, he
believes there is a good chance the President wll decide to
pr oceed.

Nunber 678

CO CHAI RVAN W LKEN commended Adj utant CGeneral Cates for his service
in Alaska and the country. He announced that all nenbers are
invited to Northern Edge in Ketchikan on Mrch 21 and then
adj ourned the neeting at 5:01 p. m
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