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COW TTEE CALENDAR

OVERVI EW WORKFORCE PLANNI NG
TAPE

01-25, SIDES A & B

CALL TO ORDER

CHAI RVAN JOHN COGHI LL called the House State Affairs Standing
Comm ttee neeting to order at 8:00 a. m

PRESENT

Comm ttee nenbers present were Representatives Coghill, Crawford,
Janes, Hayes, Fate, Stevens, and WI son.

SUMVARY OF | NFORVATI ON

Steve Goodrich, President, The Center for Wrkforce Excellence,
gave an audi o-vi sual presentation on workforce planning. Copies
of the visual mat eri al , "Wor kforce Pl anni ng: Meeting New
Chal | enges,"” was included in Conmittee nenbers' packets as was
t he acconpanying "State of Al aska Workforce Profile.™

M. Goodrich said that a wave of retirenments, caused by the baby
boom generation reaching retirenent age, is challenging
enployers to find qualified replacenent personnel. |In response,
wor kf orce planning can create an integrated and ongoi ng strategy
for ensuring that an organization 1is prepared wth the
appropriate personnel to neet current and future needs.

M. Goodrich presented and discussed the steps in a workforce
pl anni ng project:

» Prepare for workforce anal ysis

e Profile existing workforce

e Determne future workforce requirenents
* ldentify | abor market influences
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* Benchmar ki ng
 Devel op workforce strategy
* Devel op technol ogy t ool

He then described good practices related to workforce planning
and presented a nodel for strategic planning.

ANNOUNCEMENTS

There were no announcenents.
COW TTEE ACTI ON

The conmmittee took no action.
ADJ OQURNMENT

REPRESENTATI VE COGHI LL adj ourned the neeting House State Affairs
Standing Conmttee neeting at 9:49 a.m

NOTE: The neeting was recorded. A copy of the tape(s) may be
obtained by contacting the House Records Ofice at State
Capitol, Room 3, Juneau, Al aska 99801, (mailing address), (907)
465- 2214, and after adjournnent of the second session of the
Twenty- Second Al aska State Legislature this information nmay be
obtained by contacting the Legislative Reference Library at
(907) 465-3808.
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