ALASKA STATE LEG SLATURE
JO NT MEETI NG
HOUSE STATE AFFAI RS STANDI NG COW TTEE
HOUSE SPECI AL COW TTEE ON M LI TARY AND VETERANS' AFFAI RS
January 23, 2001
8:05 a.m

COWMWM TTEE CALENDAR

Overvi ew of the Departnment of Mlitary and Veterans' Affairs
TAPES

[ The recordi ng begi ns approximately 35 mnutes into Tape 01-5,
Si de B.]

TAPE 01-5, Side B [House STA tapes]

TAPE 01-6, Side A

CALL TO ORDER

REPRESENTATI VE JOHN COGHI LL, Chair, convened the joint neeting
bet ween the House State Affairs Standing Conmittee and the House
Special Committee on Mlitary and Veterans' Affairs at 8:05 a.m

PRESENT

Commttee nenbers present were Representatives Coghill, Janes,
Hayes, Fate, Stevens, and W/ son.

SUMVARY OF | NFORVATI ON

MAJOR CGENERAL PHILLIP E. QOATES, Adjutant General/Comm ssioner,
Departnent of Mlitary and Veterans' Affairs introduced hinself.
He explained that he had been commissioned as an infantry
officer in the US Arny fromInfantry Oficer Candi date School
in February 1970 and graduated fromthe U S. Arnmy War College in
1991. He concluded his active Arnmy career as the Chief of
Staff for the Al askan Comrand at Elnendorf Air Force Base. He
was appoi nted as the Adjutant General on February 1, 1999.

He said that the Departnent of MIlitary and Veterans' Affairs is
divided into several divisions that include the Ofice of
Veterans' Affairs, the Public Affairs Ofice, A aska Arny
Nati onal Guard, Alaska Air National Guard, Al aska D vision of
Emergency Services, Alaska State Defense Force, Al aska Naval
Mlitia, Alaska Mlitary Youth Acadeny, and the Division of
Adm ni strative Services.
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GENERAL OATES tal ked about the Alaska Air National Guard (ANG,
the different squadrons within the unit, and the inportant roles
they play in Pacific Air Forces of the U S Arnmed Forces. The
expl ained that the m ssions of the ANG are to (a) participate in
| ocal, state and national prograns that add value to Anerica;
(b) protect life and property, and preserve peace, order and
public safety, and (c) support U. S nat i onal security
obj ecti ves. He said there are 641 full-time nenbers and 1, 261
part-tinme nmenbers of the ANG  General Oates pointed out in the
Comm ttee nmenbers’ packets the fall issue of the "National Guard
Review," which featured an interview with GCeneral Oates about
Al aska’s strategic significance in national security, and the
needs of ANG to fulfill those responsibilities.

GENERAL OATES then discussed then discussed the Air Force Space
Command proposal to transfer the Space Surveillance & Ballistic
Mssile Warning System at Clear Air Force Base to the Al aska

Nat i onal Guard. He said this transferred would require no
additional state funding and would bring 90 federally funded Air
GQuard positions to Interior Al aska. He said the proposal is

under review by the Ar Force and the 4-year transition is
expected to begin later this year.

GENERAL OATES nentioned that the Departnment had recently created
a staff position to nonitor federal devel opnment on the National
Def ense System that could result in Al aska being the sight of
the National Defense Ballistic Mssile System He said that he
had recently hired a fornmer legislative staff nenber, Chris
Nel son for the position. He said Alaska could play a
significant role as the sight for the system because Al aska is
the only location that could provide protection to all fifty
states fromincomng mssile attacks.

GENERAL OATES introduced Dave Liebersach, Drector of the
Di vision of Emergency Services and asked himto give an overview
of the division.

DAVE LIEBERSBACH said he becane director of the division in
February of 1999. Prior to this assignnment, he had been the
Chief of Staff for the Division since Cctober of 1996. He
explained that the Alaska D vision of Enmergency Services is
responsi ble for coordinating all phases of enmergency managenent

in the State of Al aska. This can range from disaster
coordination for wvictine of floods, forest fires, and the
Western Al aska fisheries disasters. He said the nobst recent

activities of the division were the Y2K nonitoring of the State
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during the recent turn of the calendar from 1999 to 2000. He
said while the transition was pretty uneventful, the Division
was ready for any energencies that m ght have occurred.

MR. LI EBERSBACH al so nentioned that the old Energency Broadcast
System (EBS) nethod of alerting the public of disasters was
replaced in January of 1998 by an EBS that consists of a network
of broadcast stations, across the Nation and across the State
equi pped to allow the autonmatic transm ssion and broadcasting of
energency nessages. Alerts pass from station to station and on
to the air automatically, w thout human intervention. The State
Division of Energency Services activates the alerts and the
system is designed to alert only the affected areas that could
be affected, so as not to alarmlocations not affected.

TIM JONES, Director of the Alaska Mlitary Youth Acadeny,
explained that in 1993, Congress passed legislation that
established 10 pilot prograns to give a second chance to 16-18
year-old "at risk" youth who were not going to secondary schoo
and had not conpleted secondary school. A pilot program was
funded for Alaska and in January of 1994 43 young nen and wonen
started the program As of Septenber of 2000, 900 Al askan youth
have graduated from the Acadeny. In Decenber of 1997, the
acadeny received its secondary school accreditation from the
Nort hwest Association of Schools & Colleges and in January of
1998, the Acadeny becane a Mcrosoft Authorized Academc
Trai ning Programsite.

MR JONES said the mssion of the Acadeny is to help young
Al askans who are headed for a grim and perhaps crimnal future
get the second chance to gain self-confidence and becone solid
citizens contributing positively to their state and |ocal
comunities.

MR. JONES said the criteria for an applicant is that he or she
is 16 to 18 years old, is out of school and has not earned a
hi gh school diploma or conpletion certificate, is not involved
in any |egal entanglenents, is committed to being drug, alcoho

and tobacco free will enrolled, and can physically and nentally
handle a mlitary-style training program simlar to boot canp.
The mlitary youth acadeny is located on Fort Richardson the
Arny training facilities are used including obstacle courses.

MR. JONES said the programis a trenmendous asset to Alaska. He
said that 55 percent of the program graduates are now paying
their way in society by holding down permanent jobs. He said
that of those people in Al askan prisons today, 85 percent have
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no high school diplona. About 25 percent of those youth
accepted at the Acadeny have been involved with the juvenile
system He believes the state can save mllions of dollars in
i ncarceration costs by educating youth that could have becone
future inmates in the Al askan prison system

MR. JONES said that the federal governnent fully funded the
program during its pilot stage but now the Acadeny is |ooking
for funding to keep the program going. He said there is a non-
profit corporation being fornmed to raise noney for the Acadeny,
whi ch needs about $4 million a year for operating expenses.

GENERAL QATES sunmarized by thanking the conmittee for their
time and by discussing the project that his departnent and the
Department of Administration is working on in the establishnent
of a Veterans' wing of the Pioneers' Hone. He said that they
are working with the Veterans' Admnistration in acquiring
funding to wutilize the enpty beds in the Pioneers' Hone
facilities for Al askan Veterans'. He asked the Commttee’ s help
in supporting legislation that wll be introduced by the
Governor tonorrow which changes the nane of the Al aska Pioneers’
Hone to the Al aska Pioneers' and Veterans' Honme and changes the
Al aska Pi oneers' Hone Advisory Board to the Al aska Pioneers' and

Vet erans' Honme Advisory Board. It also revises statutes to
accommobdate the establishment of a veterans' preference for
filling unoccupi ed beds in the Pioneers' Hone's facilities.
ANNOUNCEMENTS

There were no announcements.
COW TTEE ACTI ON

The comm ttee took no action.
ADJ OQURNVENT

CHAIR COGHILL adjourned the joint neeting between the House
State Affairs Standing Commttee and the House Special Conmmttee
on Mlitary and Veterans' Affairs at 9:45 a.m

NOTE: The neeting was recorded and handwitten |log notes were
t aken. A copy of the tape(s) and |log notes may be obtained by
contacting the House Records Ofice at State Capitol, Room 3,
Juneau, Alaska 99801 (nmailing address), (907) 465-2214, and
after adjournnment of the second session of the Twenty-Second
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Al aska State Legislature this information may be obtained by
contacting the Legislative Reference Library at (907) 465-3808.
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