ALASKA STATE LEG SLATURE
HOUSE STATE AFFAI RS STANDI NG COW TTEE
January 23, 2001
8:05 a.m

COW TTEE CALENDAR

Overvi ew of the Departnment of Mlitary and Veterans Affairs
TAPES

TAPE 01-5, Sides A & B
TAPE 01-6, Side A

CALL TO ORDER

REPRESENTATI VE JOHN COGHILL, Chair, convened the House State
Affairs Standing Commttee neeting at 8:05 a. m

PRESENT

Commttee nenbers present were Representatives Coghill, Janes,
Hayes, Fate, Stevens, and W/I son.

SUMVARY OF | NFORVATI ON

MAJOR CGENERAL PHILLIP E. OATES, Adjutant General/Conm ssioner,
Department  of Mlitary and Veteran’s Affairs, i ntroduced
hi nsel f. He said that he had been comm ssioned as an infantry
officer in the US Arny fromInfantry Oficer Candi date School
in February 1970 and had graduated from the U S. Arny Wr
Col l ege in 1991. He said he concluded his active Arnmy career
as Chief of Staff for the Al askan Command at El nmendorf Air Force
Base. He was appointed as Adjutant GCeneral of the Al aska
Nat i onal Guard on February 1, 1999.

GENERAL QATES explained that the departnent is divided into
several divisions that include the Ofice of Veterans Affairs,
Public Affairs Ofice, Alaska Arny National Guard, Alaska Air
Nati onal Guard, Alaska Division of Emergency Services, Al aska
State Defense Force, Alaska Naval Mlitia, Alaska MIlitary Youth
Acadeny, and Division of Admi nistrative Services.

GENERAL OATES tal ked about the Alaska Air National Guard (ANG,
the different squadrons within the unit, and the inportant roles
they play in the Pacific region on behalf of the US. Arned
For ces. The explained that the mssions of the ANG are to (a)
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participate in local, state, and national prograns that add

value to America; (b) protect life and property and preserve
peace, order, and public safety; and (c) support U.S. national
security objectives. He said there are 641 full-tinme nenbers
and 1,261 part-tinme nmenbers of the ANG General QCates pointed
out in the Commttee nenbers’ packets the fall 1issue of the
"National Guard Review," which featured an interview wth
General Cates about Alaska's strategic significance in nationa
security and the needs of ANGto fulfill those responsibilities.

GENERAL QOATES then discussed the Air Force Space Command
proposal to transfer the Space Surveillance and Ballistic
Mssile Warning System at Clear Air Force Base to the Al aska

Nat i onal  Guard. He said the transfer would require no
additional state funding and would bring 90 federally funded Air
Guard positions to Interior Al aska. He said the proposal is

under review by the Air Force, and the four-year transition is
expected to begin later this year.

GENERAL CQATES nentioned that the departnment had recently created
a staff position to nonitor federal developnent of the Nationa
Def ense System that could result in Al aska being the site of the

Nati onal Defense Ballistic Mssile System He said he had
recently hired a forner legislative staff nmenber, Chris Nelson
for the position. He said Alaska is the only l|ocation that
could provide protection to all fifty states from incomng

m ssil e attacks.

GENERAL QATES i ntroduced Dave Liebersbach, D rector, Division of
Energency Services, and asked him to give an overview of the
di vi si on.

MR. LI EBERSBACH said he becane director of the division in
February 1999. Previously, he had been the division's chief of
staff since Cctober 1996. He explained that the Al aska Division
of Emergency Services is responsible for coordinating all phases

of energency managenent in the State of Al aska. The division
aids victins of all kinds of disasters ranging from floods and
forest fires to the recent Western Al aska fisheries crisis. He

said the nobst recent activities of the division involved
nonitoring of the state during the turn of the calendar from
1999 to 2000. He said the transition proved to be uneventful
but the division was ready to respond to any energencies that
m ght have occurred.

MR. LI EBERSBACH al so nentioned that the old Energency Broadcast
System for alerting the public of disasters had been replaced in
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January 1998 by a new system that consists of a network of
broadcast stations across the nation and across the state.
Alerts pass from station to station and onto the air
automatically, w thout human intervention. The State D vision of
Energency Services activates the alerts, and the system is
designed to alert only the areas that could be affected, so as
not to al arm ot hers.

TIM JONES, Director, Alaska Mlitary Youth Acadeny, explained
that in 1993, Congress had passed legislation to establish ten
pilot prograns to give a second chance to 16-18 year-old *"at
ri sk youth who were not going to school and had not earned a
hi gh school diploma. A pilot program was funded for Al aska, and
in January 1994, 43 young nen and wonen started the program As
of Septenber 2000, 900 Al askan youth have graduated from the
acadeny. In Decenber 1997, the acadeny received its secondary
school accreditation from the Northwest Association of Schools
and Colleges, and in January 1998, +the Acadeny becane a
M crosoft Authorized Academ c¢ Training Programsite.

MR JONES said the mssion of the acadeny is to help young
Al askans who are headed for a grim and perhaps crimnal future
by giving them a second chance to gain self-confidence and
become solid citizens, contributing positively to their state
and | ocal conmunities.

MR. JONES said the criteria for an applicant is that he or she
is 16 to 18 years old; is out of school and has not earned a
hi gh school diploma or conpletion certificate; is not involved
in any |egal entanglenents; is committed to being drug, alcoho

and tobacco free while enrolled; and can physically and nentally
handle a mlitary-style training program simlar to boot canp.
The mlitary youth acadeny is located at Fort Richardson and
uses Arny training facilities, including the obstacle courses.

MR. JONES said the programis a trenmendous asset to Alaska. He
said that 55 percent of the graduates are now paying their way

in society by holding permanent jobs. He said that of those
people in Alaska prisons today, 85 percent have no high schoo
di pl oma. About 25 percent of those youth accepted at the

acadeny have been involved with the juvenile justice system He
believes the state can save mllions of dollars in incarceration
costs by educating youth that otherwi se mght becone prison
i nmat es.

MR, JONES said the federal governnment fully funded the program
during its pilot stage, but now the acadeny is |ooking for
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funding to keep the program going. He said there is a non-
profit corporation being forned to raise noney for the acadeny,
whi ch needs about $4 mllion a year for operating expenses.

GENERAL QATES concluded the presention by thanking the House
State Affairs Standing Conmttee and by describing the joint
efforts of his departnent and the Departnent of Adm nistration
to establish a veterans wing of the Pioneers Honme. He said they
are working with the Veterans Admnistration to tap federal
funds and utilize the enpty beds in the Pioneers Honme facilities
for Al askan veterans. He asked the conmmttee’s help in
supporting legislation that will be introduced by the governor
to change the name of the Alaska Pioneers Hone to the Al aska
Pioneers and Veterans Hone, and the Alaska Pioneers Hone
Advisory Board to the Alaska Pioneers and Veterans’ Hone
Advi sory Board. It also revises statutes to accompdate the
establ i shment of veterans preference for filling unoccupi ed beds
in the Pioneers Hone facilities.

ANNOUNCEMENTS

There were no announcenents.
COW TTEE ACTI ON

The comm ttee took no action.
ADJ QURNMENT

CHAIR COGH LL adjourned the House State Affairs Standing
Commttee neeting at 9:45 a. m

NOTE: The neeting was recorded and handwitten |log notes were
t aken. A copy of the tape(s) and log notes may be obtained by
contacting the House Records Ofice at State Capitol, Room 3,
Juneau, Al aska 99801 (nmiling address) (907) 465-2214, and after
adj ournment of the second session of the Twenty-Second Al aska
State Legislature this information may be obtained by contacting
the Legislative Reference Library at (907) 465-3808.
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