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Fort Richardson, Al aska 99505-0800
POSI TI ON STATEMENT: Expl ained the need for HB 72 and answered
guesti ons.

ACTI ON NARRATI VE

TAPE 01-1, SIDE A
Number 0001

CHAIR MKE CHENAULT called the House Special Commttee on
MIlitary and Veterans' Affairs neeting to order at 3:37 p.m
Representatives Chenault, Geen, Kott, C ssna, and Hayes were

present at the call to order. Representative Mirkowski arrived
as the neeting was in progress. Representative Masek was
excused.

HB 72 - ASST. ADJUTANT CGEN. FOR M SSI LE DEFENSE

Number 0259

CHAI R CHENAULT announced that the commttee would hear HOUSE
BILL NO 72, "An Act relating to an assistant adjutant general
for national mssile defense in the Departnent of Mlitary and
Veterans' Affairs.”

Number 0329

M5 PHI LLI P QATES, Adjutant General/Comm ssioner, Departnent of
Mlitary and Veterans' Affairs, testified via teleconference.
He began by describing that the main purpose of HB 72 is to send
a strong nessage to the President of the United States that
Alaska is ready to assune the significant responsibility of
manni ng, fielding, and operating the national mssile defense
system Alaska would be the first state in the Union to have an
Assi stant Adjutant General for National Mssile Defense (AAG for
NVD) . It would also allow Alaska to participate with the
National Mssile Defense Joint Program Ofice (NVMDIPO in
bui | di ng, constructing, and fielding the system

GENERAL OATES referred to the state position established | ast
year to |everage opportunities that my conme to the state,
either directly from national mssile defense activities in
Alaska or from the technology, research, and educationa
opportunities that those activities nmay bring. That state
position has to be cognizant of the mlitary program but is not
directly involved in the mlitary program this cognizance is
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necessary in order to fully allow the state to |everage any
opportunities that cone fromthe mlitary program s devel opnent.

GENERAL CQATES explained that in contrast, the position of the
AAG for NVMD is a National Guard position; the person will begin
as a traditional National Guardsman, serving routinely one
weekend a nonth and two weeks a year on annual training. As
background, the federal Departnent of Defense (DOD) controls the
nunber of officers - wth one exception, that of Assistant
Adj utant Ceneral (AAG - that are established in the Nationa
Guard. Those AAG positions are established through states and
through state statute, and then paid for and fielded by the
Nat i onal Guard Bureau. As an exanple, sone states have nore
than an AAG for arny and for air, such as an AAG for training.

Nunmber 0472

GENERAL OATES explained that the position outlined in HB 72
needs the stature of a general officer because of the

significant weight of assumng this mssion. The Al aska
National Guard will be first in the nation to man and provide
for the forces for national mssile defense activities. That
individual will need to work closely with the United States Arny

Space Command and Space and Mssile Defense Command to ensure
that the right type of unit is built, and that the right type of
personnel policies are established.

Number 0600

GENERAL QATES pointed out that the general officer position
needs to partner with other states that will be engaged in the
national mssile defense effort. Those states include Col orado,
which will be the higher brigade headquarters; New Mexico, where
area defense/artillery training takes place; Al abama, where
devel opnent of the system takes place; and California, a state
already involved in space [prograns]. The stature of the
general officer's position is not only needed, but can be
achieved at no cost to the state by establishing it through
state statute and asking the National Guard Bureau to man the
posi tion.

GENERAL OATES expanded on the benefit of creating this position.
He said it would open up an opportunity for the state to work
closely with the NVDIPO and to allow this individual to be
their commander or director of the site activation conmand here
in Al aska. The NWVDJPO has been infornmed that Alaska is
establishing this position. Furthernore, GCeneral Nance has
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expressed interest in allowng the person [filling the position]
to be in charge of all the federal activities, including
bui | di ng, constructing, and fielding this program here. He said
NVDJPO supports this because they do not have a general officer
position; a restricted nunber of general officers in the DOD
coul d be dedicated to this program

GENERAL OATES offered that General Nance felt a general officer
was needed to lead this program and the site activation command.
There will be approximately 30 to 40 senior civilians and full
col onel s developing the different aspects of this program The
i ndividual would work with the state issues of permtting and
the U S. Arny Corp of Engineers to coordinate efforts so that an
operational system can be running by 2005 or 2006.

Number 0749

GENERAL QOATES specified that the individual filling this genera

of ficer position would be an Al askan National Guardsman sel ected
by recommendation of the Adjutant General in consultation with
the National Guard Bureau and the NVDIPO If not already a
general officer of the National Guard, after being approved by
the governor, he or she wuld need to conme before the
| egi sl ature for confirmation.

GENERAL CQATES explained that the type of individual sought is
one who fully neets the requirenments for pronotion and federa
recognition as a general officer; is a nenber of the Al aska
National CGuard; is a graduate of the war college; and has
experience as a chief of staff of a general office |evel of
command, or a program nanager at the current equivalent |evel
Additional desirable qualifications include joint assignnent
experience, working with all services at the lieutenant col one
or colonel l|evel; command as colonel; a graduate degree from an
accredited university; prior experience with national mssile
defense activities; enploynent experience with the State of
Al aska; and experience as a spokesperson or supervisor of public
affairs activities. It is a significant individual they seek
because the position has very significant responsibilities.
This position is inportant to Al aska because it would ensure
that the ground units and unit structure are built to succeed.

GENERAL CQATES explained that initially they would establish just
the traditional guard position, which does not require any
federal receipts. Submitted as a part of HB 72, however, is
| anguage for |legislative appropriation of federal noney needed
for the position if and when it is established as also a
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director of the site activation conmand. These woul d be federal
receipts only; no additional state funding would be required,
either currently or later. The $200, 000 per year would cover
the pay and allowances at a brigadier general level, and would
al so pay the retirenent costs for the state.

GENERAL OATES told nenbers, in conclusion, that HB 72 is an
indication to the President that Alaska is open for national
m ssile defense business, to the DOD that Al aska has a serious
commtnent to this, and that Alaska is postured for success in
this very inportant m ssion area.

Nunber 1007

GENERAL QATES, in response to questions from Representative
Mur kowski, explained the need for this position to be in
statute. In order for the position to be authorized by the
National QGuard Bureau, it mnust be in statute. The | anguage

specifying that the position be authorized for the duration of
devel opnent and deploynent was crafted so that the position
would extend past just the devel opnent. He felt, wth
concurrence of the mlitary and General Schwartz, that because
of the significance of the position's responsibility, it should
be maintained for as long as this systemis deployed in Al aska.

GENERAL CQATES said another inportant point is that as a new
m ssion set for the National Guard as a whole, they can |lead the
way in which the DOD and the National Guard perform these
m ssi ons. There is also a connection between this mssion of
national mssile defense and two other m ssions: t he regional
air operations center for Alaska' s (indisc.) region; and the
manning of Clear [Air Station] for space surveillance, and the
security of that installation. Since all of those mssions are
i nterconnected, or leading the way, he feels the establishnment
of a general officer position is the right way to go.

GENERAL CQATES confirned for Representative Mirkowski that until
federal nonies are appropriated, nothing would happen with this
posi tion. The noney will only be required if and when the
individual's duties are expanded according to the nenorandum of
under st andi ng devel oped with the NVDJPO The President has not
yet made the decision to begin the deploynent and fielding of
nati onal m ssile defenses. Neverthel ess, General Oates felt it
was inportant to push ahead with this issue because should the
Presidential decision come this summer, they could act on it
qui ckly.
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Nunber 1211

REPRESENTATI VE MURKOWBKI referred to Section 1, lines 7-9, and
asked if this | anguage had the approval of General Schwartz.

GENERAL QOATES responded that it did neet with General Schwartz's
approval; they had coordinated on this |[|anguage. A further
point was that neither he nor the National Guard work for
General Schwartz. Instead, they work for the state and for the
governor. The only exception would be when they are
"federalized."

GENERAL CQATES noted that this mssion set is different in that
they are forced providers, but they are forced providers to the
United States Arnmy Space Command who, in turn, report to the
United States Space Conmand. This chain of command is simlar
to that of Clear [Air Station]. Because the mlitary nenbers
involved in this project would be full-time, GCeneral Schwartz
woul d be very active in giving advice, counsel, and guidance

but they would not be working for him General QCates assured
Representative Mirkowski that General Schwartz has had input in
every step.

Number 1320

REPRESENTATI VE KOIT commented that based on General OQates

testinmony and the fact that it would not cost the state, he felt
it to be a worthwhile endeavor and was in favor of getting it to
t he governor as soon as possible.

Nunber 1351

REPRESENTATI VE KOTT nade a notion to nove HB 72 out of commttee
with individual recomendations and the acconpanying fiscal
not es. There being no objection, HB 72 was noved out of the
House Special Comrittee on Mlitary and Veterans' Affairs.

Nunber 1527

GENERAL OATES responded to a question by Representative Kott,
saying that currently they do not have a specific individual in
mnd for this position. [HB 72 was noved out of commttee.]

ADJ OQURNMVENT

Nunber 1572
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There being no further business before the commttee, the House
Special Commttee on Mlitary and Veterans' Affairs neeting was
adj ourned at 4:03 p.m
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