HOUSE FI NANCE COW TTEE
January 23, 2002
1:45 P. M

TAPE HFC 02 - 11, Side A
TAPE HFC 02 - 11, Side B
TAPE HFC 02 — 12, Side A

CALL TO ORDER

Co-Chair Mulder called the House Finance Conmttee neeting
to order at 1:45 P. M

VEMBERS PRESENT

Representative El don Miul der, Co-Chair
Representative Bill WIlIlianms, Co-Chair
Representati ve Con Bunde, Vice-Chair
Representative Eric Croft
Representati ve John Davi es
Representative Ri chard Foster
Representative John Harris
Representative Bill Hudson
Representati ve Ken Lancaster
Representative Carl Mses
Representative Ji m Wit aker

ALSO PRESENT

House Speaker Brian Porter; Representative Joe Geen;
Stephanie Cole, Admnistrative Director, Alaska Court
System Chris Christensen, Deputy Admnistrative D rector,
Al aska Court System Bruce Botelho, Attorney GCeneral,
Departnent of Law, Kathryn Daughhetee, D rector, Division of
Adm ni strative Services, Departnent of Law, Joseph Perkins,
Comm ssi oner, Department of Transportation and Public
Facilities; Nancy Sl agl e, Director, Di vi si on of
Adm ni strative Services, Departnent of Transportation and
Public Facilities; Barbara Ritchie, Deputy Attorney Ceneral,
Cvil Dvision, Departnment of Law, Dean GCuaneli, Chief
Assi stant Attorney GCeneral, Departnent of Law, Larry Cohn,
Executive Director, Alaska Judicial Council.

TESTI FI ED VI A TELECONFERENCE

Marl a Greenstein, Executive Director, Al aska Conmi ssion on
Judi ci al Conduct, Anchorage.

GENERAL SUBJECT(S) :

M ssions and Measures Reports:
Al aska Court System
Departnent of Transportation & Public Facilities
Departnent of Law
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Co- Chair Mul der

Convened the House Fi nance Conmittee
neeting at 1:45 P. M

ALASKA COURT SYSTEM

035

STEPHANI E J. COLE
ADM NI STRATI VE

DI RECTOR, ALASKA
COURT SYSTEM

Provided the Conmttee with a handout.

[ Copy on File]. She noted that the

Al aska Court Systemis the nmain
institution within the 3 branch of
governnent along with the Al aska Judi ci al
Council and the Al aska Conm ssi on on
Judi ci al Conduct. They represent on 1.2%
of the total state budget.

050

Col e

Stated that the m ssion of the Al aska
Court Systemis to provide an accessible
and inpartial forumfor the just
resolution of all cases that cone before
it, and to decide such cases in
accordance wth the | aw, expeditiously
and with integrity.

055

Col e

The Court Systemis primary business is

di spute resolution; the |last year 155, 300
new cases were filed within the trial
courts, which is a 1.2%increase from

| ast year.

100

Col e

The casel oad in Pal ner continues to grow
at an alarmng rate, attributable to the
hi gh popul ation gromh rate in that area.
That area is currently understaffed.
Anchor age resources were redirected to
Pal mer and that has been a drain on the
ot her locations that | ook to Anchorage
for assistance.

108

Col e

Noted that the legislature did not adopt
specific measures for the Court System
The Constitution provides that the
judicial branch is self-adm nistering.

119

Col e

The core function of a court systemis to
resol ve di sputes. The disputes are
presented to the court systemin the form
of cases filed, and the court has no
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control over the type or quantity of the
cases that are filed.

134

Ms. Col e

Timel i ness of the court’s handling of its
business is an extrenely inportant
factor. Tineliness is often exam ned
because it is a neasure that |ends itself
to being quantified, where other aspects
of dispute resolution are much nore
difficult to quantify and neasure.

150

Ms. Col e

Stated that the judicial conference,
which all judges are, required to attend,
met hods successful judges use to nonitor
and expedite cases in the face of conmon
obst acl es.

160

Ms. Col e

Noted that the courts do not currently
have the ability to collect the

i nformati on about cases to conpare with
the time standards. She advised that
they operate with an anti quated conputer
systemthat collects only m ninal

i nformation about the caseload. This is
only a tenporary situation. The
Legi sl ature appropriated funds in the

| ast tow fiscal years to allow the Court
Systemto purchase a nodern, nanagenent
system

185

Ms. Col e

The current projections are that the new
system shoul d be functional statew de in
approximately two years. It will produce
statistical data that can provide

meani ngful information to use in the
managenent effort. She noted the changes
that had been adopted in SB 172 requiring
the Court Systemto make avail abl e
several categories of information

i ncludi ng the “average, nmean, m ni mum and
maxi mumtime periods between initial
recei pt and final disposition of cases
classified by courts and each justice,

j udge and magi strate”

210

Ms. Col e

Advi sed that the new system shoul d be
able to provide the requested
i nformati on.

215

Ms. Col e

Efforts to set standards and coll ect data
about tineliness have extended to the
appel l ate courts also. That court
operates on a different and nore

conpr ehensi ve case nmanagenent systemthan
the trial courts. The suprene court | ast
year adopted appellate tinme standards
governing the tine after subm ssion of
civil appeals to the court, which is the
period of tinme for which the court is
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directly responsible. Statistics
conplied on cases indicate that the court
is close to neeting its new tine
standards in all civil cases and is
beati ng those standards in expedited
appeal s.

228

Ms. Col e

The nost concrete tinme measurement
currently exists in crimnal cases. A
defendant with a felony, a m sdeneanor or
a violation has the right to be brought
totrial within 120 days. 73% of the
total caseload had to be nmanaged in a way
that ensured that a judge and a courtroom
woul d be available for trial within 120
days, if the defendant w shed. The
penalty for failure to conply with the
speedy trial rule is dismssal of the
case.

250

Ms. Col e

Pointed out that only 2 felonies and 2

m sdeneanors were di sm ssed because of
speedy trial violations. Gven the
nunbers invol ved, those four cases
represent a small fraction of a percent
of the total cases handl ed by the court
during the year. She nentioned a
timeliness measure that relates to
judicial officers. Every justice, judge
and magi strate nust submt an affidavit
to the Departnent of Adm nistration each
pay period, swearing that no matter
referred to the judicial officer for

opi nion or decision has been unconpl et ed
or undeci ded for nore than six nonths.

If the officer cannot conplete the
affidavit, his or her paycheck is

wi thhel d until such tinme as the matter
under advi senent is resolved.

262

Ms. Col e

Touched budget increnents requested. She
referenced Page 11 - total increnent of
$7.533, a request for second year funding
for HB 172 for the therapeutic courts
projects in Anchorage and Bet hel .
Additionally, a request for $680 thousand
dollars to conpensate for the increase in
the Judicial Retirenent Systemrate
assessed agai nst the court system The
fundi ng request woul d be used to neet the
non- negoti abl e cost, which is outside the
Court’s control

285

Ms. Col e

Spoke to Court Security measures. The
budget includes funds to nake the Courts
secure. The responsibility for providing
court house security falls to the

House

Fi nance Commi tt ee

4 01/23/02 1:45 PM




Department of Public Safety. However,

t hat Departnment has not been funded at a
level that allows it to provide the

court house security service it knows is
warranted. She reiterated that the State
is not providing adequate security for
judges and jurors.

302

Ms. Col e

Stressed any reasonabl e person could feel
a threat with the current |evel of
security.

308

Vi ce- Chai r Bunde

Asked about the channeling back of fines
and if the Court w thdrew an
adm ni strative fee.

317

Ms. Col e

Responded that there are a nunber of fees
associated with the coll ections, however,
there are not service fees to the
parti ci pants.

321

CHRI' S CHRI STENSEN
STAFF COUNSEL,

ALASKA COURT SYSTEM

Added that there used to be a law on the
books, which required the court systemto
coll ect noney fromthe nunicipalities
when the nmunicipalities utilized court
servi ces, however, the Legislature
repealed that lawin the early 1980's. It
became difficult to collect that noney
during those days. Any change woul d need
to be done through statute and drafted
clearly.

335

Vi ce- Chair Bunde

Sur m sed that court costs coul d be
pollepted in C|y|I action cases but not
in crimnal action cases.

336

M. Chris

Replied that costs are not assessed for
the use of a judge, jury or courtroomfor
either civil or crimnal cases.

338

Co- Chai r Mul der

Asked how much was col |l ected and gi ven
back to the nmunicipalities.

342

M. Chris

Replied that the accounting departnent
was small and not real efficient.

345

Co- Chair Mul der

He thought it was fairly efficient.

350

Representati ve
Hudson

Referenced the $1.5 mllion salary
request. He asked if the court system
has had to follow the same increnents
that the Adm nistrative side of
government has foll owed over the past 3
years.

355

Ms. Col e

Replied that the court systemis not

uni oni zed and that they are non-covered
State of Al aska enpl oyees. They do not
enter into the negotiations. The 3%is
based on cost-of-1iving increase.

361

Ms. Col e

She stressed that the court system have
gone a long tine without a pay raise. It
is becomng increasingly difficult to
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hire and retain Court enployees at this
time. It used to be a good job, but
currently it is very difficult to hire
and retain.

375

Representati ve
Lancast er

Asked the conparison or benchmark used.

376

Ms. Col e

Replied that the 3% was the negotiation
used for the Departnent of Adm nistration
and this is the first year that the

Al aska Court Systemis preparing a
separ at e request.

386

LARRY COHN
EXECUTI VE DI RECTOR,
ALASKA JUDI CI AL
COUNCI L

Di shursed a handout to Conm ttee nenbers.
[Copy on File]. He noted that he was the
new di rector of the council.

399

M . Cohn

He stated that the Al aska Judi ci al
Council has constitutional and statutory
duties in three general areas. The
council screens applicants for judicial
vacanci es and nom nates the nost
qualified applicants to the governor for
appointnment. The council is required by
| aw t o eval uate the perfornmance of judges
who are to appear on the ballot and mnust
make perfornmance information and
reconmendati ons avail able to the public.
The counsel conducts studi es and makes
reconmendation to inprove the

adm nistration of justice in Al aska.

415

M. Cohn

The council is submtting a continuation
budget at the sane | evel of the FY02
budget. Two increnents have been
requested. Also, the Council is
submitting a continuation of the $30

t housand dol | ar pass through grant to the
Courtwat ch program sponsored by Victins
for Justice.

433

M. Cohn

Listed the tasks within the continuation
budget and what the Council acconplished
in the past year and the anticipated
conpletion in the comng years. He

hi ghlighted the judicial selection.

447

M. Cohn

The second itemis the judicial
retention/evaluation. The State
Constitution requires each judge
periodically to stand for retention at a
general election. The length of the term
varies wth the judicial position.

458

M. Cohn

The Council sends detailed surveys to al
officers in the State. The Council also
surveys jurors who sat on cases before
the judges in the preceding two years.
The council will review all
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guestionnaires submtted. As part of the
retention process, the Council wll

anal yze appel late affirnmance and reversal
rates, conpile records on perenptory
chal l enges fil ed agai nst the judge, and
encourage public hearings.

464

Cohn

The Suprene Court has asked the Judici al
Council to evaluate the performance of
standi ng masters and nagi strates in

Al aska. The evaluation will be shared
with the magi strates and nmasters and with
their supervisors to encourage

i nprovenent in perfornmance.

469

Cohn

The Judicial Council is obligated by
Court rule to evaluate retired judges who
wi sh to serve pro tem The counci
conducts its evaluation by using a
somewhat briefer survey than that

desi gned for sitting judges.

472

Cohn

The third area of responsibility is to
provi de research to inprove the quality
of justice statewide. M. Cohn nentioned
the crimnal justice process study just
conpl et ed.

480

Cohn

Spoke to the crimnal justice Council.
The Council has provided cost-
effectiveness data for the |egislature,
wor ked with agencies to reduce prison
over-crowdi ng, and coordi nated policy
with its various nenbers. They wl|
continue the work in the ensuing fiscal
year and will report periodically on
progress nade toward inplenmenting the
reconmendat i ons.

490

Cohn

Cvil case data. In 1997, the

| egi sl ature passed tort reform

| egi sl ation that included a requirenent
that attorneys provide information
concerning the resolution of many types
of civil cases to the Council. The
requi renment was intended to provide

i nformati on necessary to an inforned
public discussion of tort reform

500

Cohn

Eval uating the therapeutic justice
projects underway. Felony drug court
programin Anchorage. Wellness court in
Anchorage and the court coordi nated
research project.

505

Cohn

Ment i oned eval uati on of the therapeutic

justice projects. The projects are

i ntended to reduce recidivismand reduce
the cost of incarceration. 1In the past,
t he Council has desi gned dat abases,
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establ i shed research agreenents, and
coordi nated the collection of data with
whi ch to anal yze the various therapeutic
proj ect s.

515

M . Cohn

Crimnal justice Conputer System

Coordi nator. The Council’s work with
crimnal justice agencies to develop a
plan to coordinate and integrate Al aska's
crimnal justice conputer system

522

M . Cohn

Stated that the Council was involved in a
nunber of commttees to increase public
outreach with the court system and

i mprove judicial education.

Victims handbook

GQuide to crimnal justice system

I nternet Bar survey

Increment Pro Se study

He pointed out that 60-80% of the cases
i nvol ve one or nore pro se litigants.
The study would quantify the percentages
and types of civil cases in Al aska that

i nvol ve self-represented litigants.

AJC report to |l egislature and suprene
court.

Commttee work to increase public
out r each.

534

Representati ve
Davi es

Asked the definition of recidivismthat
woul d be used by the Council.

538

M . Cohn

Stated that the defendants woul d be
nmeasured agai nst all conduct that they
have with the crimnal justice system
There will be a nunber of conparisons
dependi ng on what is being addressed with
respect to the therapeutic justice
project. The defendants will be

eval uated after they go through the
project, the number of tines that they
have contact with the crimnal justice
system after they go through the process
conpared to what they did before.
Additionally, they will be conpared to
those that did not participate in the
proj ect.

551

Representati ve
Davi es

Poi nted out that Comm ssioner Pugh had
referenced a three-year neasure. He

t hought that was a short period of tine
to arrive at bal ance for data.

554

M. Cohn

Agreed that it was a short period of tinme
because you have to wait for the person
to conplete the therapeutic program
which is a mninmum of one year. There
needs to be at |east a year to study
their recidivismafter they conplete the
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project. He clainmed that it is difficult
to project the expense. It is intended
to be followed up if there is sufficient
funding to do that.

563

Co- Chair Mul der

Under st ood t hat the purpose of the study
was because of the performance standards,
whi ch had been added to the bill to
provi de a conparison of the genera
effectiveness. He stated that the

consi deration of further funding should
not be determ ned by word of nouth

det erm nati ons.

571

Representati ve
Hudson

Ref erenced the 3% sal ary increase. He
asked if that had been negotiated with
t he Council .

578

M . Cohn

O fered to provide that information, as
he did not know. He rem nded nenbers
that he was newto the position. He
mentioned that the staff enpl oyee who

wor ks 80% of the tine and has worked for
37 years for the State. That enpl oyee is
t he nost conpetent on the staff and is an
oracle of information.

590

MARLA GREENSTEI N
EXECUTI VE DI RECTOR,
ALASKA COW SSON ON
JUDI CAL CONDUCT

Provi ded a handout to Conmittee nenbers.
[ Copy on File]. She noted that the
Judi ci al Conduct Comm ssi oner
responsibility was to handle ethic

conpl aints agai nst judicial officers.

She addressed the role of the Conm ssion,
which is the smallest agency in the
smal | est branch with the small est budget.
She noted that they consist of a two
person staff. All internal tine

nmeasur enent st andards have been net.

597

Ms. Greenstein

Addr essed the Pre-chargi ng process. She
noted that the Comm ssioner is
conservative fiscally. The actua
expenditures are in excess of the

aut hori zed expendi tures and required
suppl enmental funding. This year there
wll be small supplenental request. The
requests are attributable to attorney
fees. Attorneys are hired on contract on
an on-need basis. The increnents are

al ways smal |

TAPE HFC 02 - 11, Side B

008

Ms. Greenstein

She noted that the budget would reflect a
sal ary adjustnent. She understood that
the request was a response to the

i ncreased pay request. M. Geenstein
offered to answer questions of the

Comm ttee.
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590

DEPARTMENT OF TRANSPORTATI ON & PUBLI C
FACI LI TI ES

588

JOSEPH PERKI NS,
COW SSI ONER
DEPARTMENT OF

TRANSPORTATI ON AND

PUBLI C FACI LI TI ES

Provi ded a handout to Conm ttee nenbers.
[ Copy on File].

576

Conmmi ssi oner Per ki

ns

Addressed the responsibilities of the

Department, which is to devel op, operate,
mai ntain and nanage facilities, vehicles
and transportation node within the State.

567

Cormmi ssi oner Per ki

ns

Qutlined the Departnment’s major

acconpli shnents: Awarded the
construction contract for "C' concourse
at the Ted Stevens Anchorage

I nternational Airport wthin budget.

Awar ded the contract for the design and
construction of the first 2 fast vehicle
ferries to inplenment the Southeast Al aska
Transportation Plan. And with assistance
fromthe Departnent of Law, Departnent of
Transportation & Public Facilities
reached settlenment on the $46 million
dol I ar Kennicott claimthat cost about
$500 t housand dollars. Al aska was the
1st State to get the airports back on
line after 9-11.

555

Conmmi ssi oner Per ki

ns

Mentioned that the State scored high

agai nst other DOT's in other States for
performance. Al aska has stacked up well,
however, we need to continue to
concentrate on the medi ocre roads and
nove a | arger percentage of theminto
“good” category. He numintained that the
State could do that by repaving those

r oads.

542

Comm ssi oner PerKi

ns

Mentioned the many national awards that
have been bestowed upon DOT enpl oyees and
t he projects.

535

Comm ssi oner PerKi

ns

Tom Moses and the Whittier Tunnel

recei ved an additional award | ast year.
The prestigious Anerican Society of G vil
Engi neers 2001 outstanding civil

engi neering achi evenent award. Al so,

t eam awar ds ( AASHTO Tean) were given to
the Departnent in Al aska has excell ed.

510

Comm ssi oner PerKi

ns

Hi ghlighted the perfornmance nmeasures
listed in HB 250.

514

Comm ssi oner Per ki

ns

1. The percentage of divisions that reach
assi gned perfornmance neasures.

510

Cormmi ssi oner Per ki

ns

2. The percentage of State national
hi ghway systemland m|es of road that
neet standards of the Anerican
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Associ ation of State H ghway and
Transportation officials.

500 Conmi ssi

oner

Per ki

ns

3. The percentage of requested
engi neering firmaudits and desk reviews
conpleted in the previous fiscal year

495 Conmi ssi

oner

Per ki

ns

4. The percentage of required conpliance
reviews for responsiveness to

di sadvant aged busi ness enterprise and one
the job training contract requirenents
conpl et ed.

492 Conmi ssi

oner

Per ki

ns

5. the average tinme taken to respond to
conpl aints and questions that have been
el evated to the conmi ssioner's office.

486 Conmi ssi

oner

Per ki

ns

6. Whether the average tine for paynent
to vendors is 29 days or |ess.

481 Conmm ssSi

oner

Per ki

ns

7. How long it takes the division to
process a purchase request before the
order is placed.

476 Conmm ssSi

oner

Per ki

ns

8. The percentage of protest and cl ai ns
appeal ed to the conmm ssioner that courts
overturned during the fiscal year.

466 Conmmi ssi

oner

Per ki

ns

9. The percentage reduction in payrol
cal culation errors.

460 Comm ssi

oner

Per ki

ns

10. The nunber and dol | ar val ue of

pl anned projects that are constructed as
a percentage of the value of projects on
the needs |list and the nunber proposed.

455 Conmi ssi

oner

Per ki

ns

11. The percentage of required federal

pl anni ng, progranm ng, and data
col l ection conpleted and accepted by the
US Departnent of Transportation on a
federal fiscal year basis.

449 Conmi ssi

oner

Per ki

ns

12. The nunber of notor vehicle crashes
during the fiscal year at which serious
injury or fatality occurred.

440 Conmi ssi

oner

Per ki

ns

13. The percentage of federal highway
funds obligated in the previous federal
fiscal year.

430 Conmi ssi

oner

Per ki

ns

14. The percentage of projects in the
capi tal budget that have been bid in the
year programred.

425 Conmm ssi

oner

Per ki

ns

15. The percentage of total project costs
spent on project devel opnent.

420 Conmm ssi

oner

Per ki

ns

16. The percentage difference between
final project estimtes and construction
bi ds.

418 Conmm ssi

oner

Per ki

ns

17. Whet her the Departnent is successful
in requiring private contractors
perform ng desi gn and engi neering
services for the State to report on the
sanme neasures.

413 Comm ssi

oner

Per ki

ns

18. The percentage of the design and
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engi neering work on the division that was
perfornmed by private contractors.

410 Conmi ssi

oner

Per ki

ns

19. The percentage of the total
construction costs that were spent on
contract adm nistration.

400 Conmi ssi

oner

Per ki

ns

20. The percentage of the total
construction costs that were spent on
change orders.

395 Conmi ssi

oner

Per ki

ns

21. Whether the net value of facilities
def erred nmi nt enance i ncreases or
decreases annual | y.

390 Conmi ssi

oner

Per ki

ns

22. The percentage of facility nechani cal
systens that pass safety inspection each
year.

385 Conmmi ssi

oner

Per ki

ns

23. The percentage of rural airport

| eases that are renewed or newy | eased
at fair market value during the fisca
year.

380 Conmmi ssi

oner

Per ki

ns

24. The transfer of state-owned ports and
harbors to | ocal control

374 Conmm ssSi

oner

Per ki

ns

25. Whet her 80 percent of the fleet wet
rentals are returned to the Division as
schedul ed for preventive nai ntenance

on/ or before June 30 of the fiscal year.

361 Conmm ssi

oner

Per ki

ns

26. The average down tine for |ight duty,
actively used equi pnent urban areas.

355 Conmi ssi

oner

Per ki

ns

27. The nunber of |ocations of the State
equi pnent fl eet whose rates are equal to
or less than the rental rates published
in industry gui debooks.

345 Conmi ssi

oner

Per ki

ns

28. Commercial vehicle safety inspection
per full time equival ent enpl oyee of the
Di vi si on.

335 Conmi ssi

oner

Per ki

ns

29. Wi ghing and neasuring device
i nspections conducted per full-tinme
equi val ent enpl oyee of the D vision.

330 Conmi ssi

oner

Per ki

ns

30. The nunber of mles of gravel roads
that are surfaced with chip seal, hot

m x, or high float asphalt for the first
tinme, reported regionally.

309 Conmmi ssi

oner

Per ki

ns

31. The percent of highway and airport

| ane mles per full-tine-equival ent

enpl oyee conpared to the average of
menber states of the western associations
of state highway and transportation.

299 Conmmi ssi

oner

Per ki

ns

32. The nunber of mles of road
mai nt enance for which responsibility is
transferred to | ocal governnents.

277 Conmm ssi

oner

Per ki

ns

33. Whether the Departnent fully
i npl enents the nai nt enance nanagenent
system st at ewi de by June 30, 2003.

266 Conmm ssi

oner

Per ki

ns

34. \Whet her the Departnent nmaintains the
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pavenment condition index (PCl) at 70 for
runways and 60 for taxiways and aprons at
every applicable rural airport 99 percent
of the tine.

246 Conmi ssi

oner

Per ki

ns

35. Whet her the Departnent conpletes the
envi ronnment al i npact statenent phase on

t he Ketchi kan Airport access by Decenber
31, 2001.

235 Conmi ssi

oner

Per ki

ns

36. The percentage of private maintenance
contracts at non-certified airports
conpared to the total nunber of non-
certified airports.

225 Conmi ssi

oner

Per ki

ns

37. \Wether the Departnent maintains the
100 percent pass | evel of annual federal
airport certification inspections for
response and safety standards set out in
federal aviation regul ations.

216 Conmi ssi

oner

Per ki

ns

38. The annual increase or decrease,
expressed as a percentage, in cargo

| andi ngs at the international airports
neasured on a 3-year rolling average.

208 Conmmi ssi

oner

Per ki

ns

39. Whet her the Departnent conpletes the
gat eway Al aska term nal redevel opnent
projects by Septenber 1, 2004.

184 Conmm ssSi

oner

Per ki

ns

40. The percentage of airports that have
a federal aviation adm nistration
approved airport |ayout plan

179 Conmm ssSi

oner

Per ki

ns

41. The percentage of tines that the
mari ne hi ghway vessels depart on tine.

174 Conmm ssSi

oner

Per ki

ns

42. The revenue per rider mle divided by
t he operational costs per rider mle.

163 Conmi ssi

oner

Per ki

ns

43. The total rider-ship, including
passengers and vehicles, conpared to the
five-year rider-ship average.

151 Conmi ssi

oner

Per ki

ns

44. The average onboard revenue per
passenger including cabin occupancy food,
beverage and ot her sources of revenue.

139 Conmi ssi

oner

Per ki

ns

45. The percentage of persons served by
t he Al aska Marine H ghway System who are
satisfied custoners.

131 Conmi ssi

oner

Per ki

ns

Made wap up conments regarding the

m ssions and neasures. He noted that
there woul d be $200 billion federal
dol l ars available for all states work
projects. He reiterated his appreciation
of the work done by the enpl oyees of his
Department. He voiced his appreciation of
the vote in support of the Garvee bonds

| ast year, which was a priority of the
Depart nent .

094 Conmm ssSi

oner

Per ki

ns

He provided the Conmttee with a
“M ssions and Measures Report Card” and
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asked that the |legislature provide a

gr ade. He noted that the Departnent has
graded thenselves with a B+ on that
report.

73

Vi ce- Chai r Bunde

Asked what coul d be done to encourage
municipalities to take over state road
mai nt enance.

062

Conmm ssi oner Per ki ns

Responded that nunicipalities fear the
expense of maintaining |ane mles. He
stated that an increase in revenue
sharing for highways would help to
encourage such a transfer. He noted that
the State is not reinbursing
municipalities for the full (or even

cl ose) to the nmintenance costs.

33

Representati ve
Hudson

(bserved that there have been indications
that federal funds would be reduced in
response to what happened on 9/11/01. He
asked if the State match coul d be

i ncr eased.

021

Conmm ssi oner Per ki ns

Poi nted out that the | evel of federal
funds is dependent on the |evel of the
Trust Fund. T21 indicates that 90
percent nust be appropriated. He did not
think that this would change. The anount
avail able ($200 billion to the states in
the next year) will depend on how nuch
gas people buy. He did not see that
declining in the future. The

aut hori zation bill nmust be watched. The
State of Al aska receives approximtely 1
percent of that noney. Al aska shoul d be
able to hold the 1 percent. The anount
increases with the use of gas. It's too
popul ar to decrease. He believed that
there woul d be a gradual increase in the
anount received.

TAPE HFC 02 - 12, Side A

052

Representati ve
Hudson

Asked the cost of conpleting the EIS on
the Lynne Canal route.

67

Comm ssi oner PerKkins

Replied it would cost about $1 mllion
dol | ars.

72

Representati ve
Davi es

Asked about
settl enent.

information on the ferry

Conmm ssi oner Per ki ns

The claimamunted to $48 mllion
dollars. It was turned in as a cost plus
contract. They clainmed that the change
in work orders resulted in an increased
cost. The State was found to owe

approxi mately $500 t housand dol | ars out

of the $48 mllion dollar claim It was a
weak cl ai m

97

Representati ve

Asked how nmuch of the costs for increased
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Davi es

security were covered by the federal
gover nnent .

105

Cormm ssi oner Per ki ns

Did not think that all the costs would be
covered. He thought that the State could
recover a good portion. He would like to
recover costs for security nmeasures at
airports fromFAA.  Commi ssi oner Perkins
voi ced concern with costs for police. He
t hought that the State could receive
80/20. The new security is still in FAA
but will be transferred to a new entity.
The new organi zation charged with

di spensing funds will not be existence
for several nonths.

142

Representati ve
Lancast er

Questioned how | ong deferred nai ntenance

coul d be deferred.

155

Conmm ssi oner Per ki ns

He did not think there would be other
bui | di ngs col | apsi ng. Peopl e have been
pul l ed out of at least 4 buildings. He
di scussed a building in Nonme, which was
built in 1943.

172

Representati ve Croft

Ref erenced the Wiittier tunnel project
and asked what nmade it so remarkabl e.

180

Comm ssi oner PerKkins

Noted that it is the only tunnel in the
US that is a one | ane and services cars
and trains. It is the longest train and
car tunnel in the US. There are 8 safe
roons. It has current technology with
jet fans at each end. The floor in the
tunnel is heated to prevent ice build up.

DEPARTMENT OF LAW

210

BRUCE BOTELHG,
COW SSI ONER
DEPARTMENT OF LAW

Revi ewed the Departnent's m ssion. He
di scussed the handout. [Copy on File].
The m ssion of the Departnment is to
provide |l egal services to State
governnent and to prosecute crine.

235

Comm ssi oner Bot el ho

Pointed out that it is difficult to find
neasures for | awer output. Mst neasures
conpare the workload. The Departnent of
Law cannot not control their workl oad.
There has been a slight increase in the
domesti c vi ol ence assault cases.

245

Conmi ssi oner Bot el ho

The nunber of felony drug prosecutions
has decreased slightly. He reviewed the
prosecutions for other offenses.

261

Conmi ssi oner Bot el ho

Spoke to the number of new crim nal
reviewed for prosecutions.

cases

270

Representative Croft

Commented that the neasures do not seem
to provide the needed infornmation.

282

Conmi ssi oner Bot el ho

Not ed that conviction rates are sonetines
reviewed along with the nunber of plea
bargains. There are nany vari abl es. He
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spoke to the use of billable hours and
the quality of work on an individual
| awyer basi s.

302

Representative Croft

Asked about the plea bargain nmeasure in
donestic viol ence and sexual assault
cases.

308

Conmi ssi oner Bot el ho

However, the State does not want to see
settlenments take place because we are
afraid that pushing the case m ght | oose.
He stressed that we nust rely upon the
integrity of the system

325

Representative Croft

Reiterated that the neasures do not tel
t he Legi sl ature much.

330

Co- Chair Mul der

Asked how to address the m ssion of
prosecuting crinme and | ooking at the
goal .

337

Comm ssi oner Bot el ho

Civil Dvision - efforts to collect oi
and gas taxes and royalties that are due.
He added that the State is slightly ahead
of 2001 in collecting those disputed
taxes. The nunber continues to fluctuate
during the years.

359

Comm ssi oner Bot el ho

Mentioned the collection of civil and
crimnal judgnents. The Departnent has
made great progress internally. This
year, the Departnent has coll ected about
$3.1 mllion dollars. The Departnent
continues to pursue judgnents for the
State. He comented on the garnishnent of
t he permanent fund divi dends.

374

Comm ssi oner Bot el ho

The civil division does work for the
agenci es by type-case; he referenced Page
7 of the handout. He noted that the
general litigation has declined over the
| ast several years. He nentioned the
peaki ng child support proceedings wthin
the Child Support Enforcenent Division.

392

Co- Chair Mul der

observed that “oral advice” has dropped
off significantly over the past ten
years.

398

Conmi ssi oner Bot el ho

The change has happened with the manner
in which the file is opened. Now, a new
file is not opened each tine for an
agency, but rather the file just remains
open.

409

Conmi ssi oner Bot el ho

He added that the area of child abuse and
negl ect funding over the past years has
i ncreased so that there woul d be adequate
protection. He highlighted the nunber of
new cases opened relating to protecting
children in the State agai nst abuse and
neglect. He pointed out that there are
30% nore cases in Anchorage that there
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were six years ago.

420

REPRESENTATI VE JCE
GREEN

Asked if that was a trend in per capita.

424

Conmi ssi oner Bot el ho

Expl ained that there is a conbination of

factors. He thought it could be the |ack
of intervention, casel oad managenent and

staffing and an increase in per capita.

435

Conm ssi oner Bot el ho

Added that the Departnent continues to
wor k on the placenent and per manency
backl og neasures. He referenced the 86%
of the total Balloon project placenent of
children. He enphasized that was a high
priority.

448

Co- Chair Mul der

Asked if the State was finished with the
Bal | oon proj ect.

451

Comm ssi oner Bot el ho

He commented that the State is basically
finished with it, however, they were
continuing to nove those cases through
the Departnent. There are about 1600
cases in play. He agreed that the
Departnent is comng to a concl usi on of
t he project.

460

Representati ve
Davi es

Under st ood that the Departnment of Health
and Soci al Services thought that the
project is working and that they expected
to see it continued.

467

Co- Chair Mul der

Replied that it was a one-tinme funding.
He stressed that if the backl og has been
resolved, then is there a new backl og.

471

Comm ssi oner Bot el ho

Stressed that there wll always be a
continuing need to make pl acenents.

480

Co- Chair Mul der

Expressed his concern that the project
has cycl ed back into a bigger budget
request .

483

Conmi ssi oner Bot el ho

Noted that he did not need to point out
anything in the D vision of

Adm ni strative Services. He offered to
answer questions of the Conmttee.

488

Co- Chair Mul der

Request ed that the subconm ttee overview
all these requests and the
acconpl i shnents of the Departnent.

496

Co- Chair Mul der

ADJOURNMENT: The neeting was adj ourned
at 3:53 P.M
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