HOUSE FI NANCE COW TTEE
January 22, 2002

1:45 P.M
TAPE HFC 02 - 8, Side A
TAPE HFC 02 - 8, Side B
TAPE HFC 02 - 9, Side A
TAPE HFC 02 - 9, Side B
TAPE HFC 02 - 10, Side A

CALL TO ORDER

Co-Chair Mulder called the House Finance Conmttee neeting
to order at 1:45 P. M

VEMBERS PRESENT

Represent ati ve El don Mul der, Co-Chair
Representative Bill WIlIlianms, Co-Chair
Representati ve Con Bunde, Vice-Chair
Representative Eric Croft
Representati ve John Davi es
Representative Ri chard Foster
Representative John Harris
Representative Bill Hudson
Represent ati ve Ken Lancaster
Representative Ji m Wit aker

VEMBERS ABSENT

Representative Carl Mses

ALSO PRESENT

House Speaker Brian Porter; Representative Gary Stevens;
Representative Kevin Meyer; Representative Sharon G ssna;
Representative Hugh Fat e; Jay Li vel y, Comm ssi oner,
Departnent of Health and Social Services; Janet d arke,
Director, Division of Adm nistrative Services, Departnent of
Heal th and Social Services; Russ Whbb, Deputy Comm ssioner,
Departnent of Health & Social Services; WIson, Condon,
Comm ssi oner, Departnent of Revenue; M ke Maher, D rector,
Division of Adm nistrative Services, Departnent of Revenue;
Larry Persily, Deputy Comm ssioner, Departnent of Revenue;
Mar gar et Pugh, Comm ssioner, Departnent of Corrections; Bil

Par ker, Deputy Comm ssioner, Departnment of Corrections;

Dwayne Peepl es, Director, Adm ni strative Servi ces,
Departnent of Corrections; Candace Brower, Ofice of the
Comm ssi oner, Program Coor di nat or, Depart ment of

Corrections.

GENERAL SUBJECT(S) :

M ssion and Measure Reports:
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Departnent of Health and Social Services
Departnent of Revenue
Departnent of Corrections

The follow ng overview was taken in |log note format. Tapes
and handouts wll be on file wth the House Finance
Comm ttee through the 22nd Legi sl ative Session, contact 465-
2156. After the 22nd Legislative Session they wll be
avai l abl e through the Legislative Library at 465-3808.

LOG | SPEAKER DI SCUSSI ON
Tape Mal functi on* TAPE HFC 02 - 8
SIDE A
000 Co- Chai r Mul der Convened t he House Fi nance Committee

neeting at 1:45 P. M

Departnent of Health and Social Services

026 | JAY LI VELY, Distributed the Departnent's handout.
COWM SSI ONER, [ Copy on File]. He pointed out that the
DEPARTMENT OF HEALTH | Departnment enphasi zes public health,
AND SCOCI AL SERVI CES |public welfare and public protection.
The core principles are reflected in the
m ssion of the Department and stem from
Article 7, Section 4 & 5 of the State
Constitution. |In order to carry out the
m ssion, program support is offered in
the foll ow ng areas:

* Safety Net Services to Poor,
Di sabled & Elderly

* Protecting Al askans

* Public Health

* Mental Health Beneficiaries

064 | Conm ssi oner Livey Not ed an additional handout -Healthy
Al askan 2010- Targets and Strategies for
| nproved Health [Copy on File].

094 | Conm ssi oner Livey Ref erenced Page #14 of handout #1 - the
percent age of Al aska Tenporary Assi stance
Program (ATAP) famlies neeting federal
work participation rates. In Septenber
2001, 43%of all famlies were in
countabl e work activities and had
sufficient hours to neet the federal
participation rate requirenents. In
Decenber 2001, that rate increased to
53% Federal law requires that states
neet work participation requirenents.
The chart relates the neeting federal
work requirenents. There is an
addi ti onal nunber not neeting all the
federal requirenents.

123 | Comm ssi oner Livey Ref erenced Page #15 — The neasure of job
retenti on anong adults receivVving
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Tenporary Assistance by region. He noted
that the rate of job retention was 80%
statewide in FYOO and FYOl. The goal for
job retention in FY02-03 is 80%

145

Comm ssi oner Livey

Ref erenced Page #17 - The percent age of
adults receiving tenporary assi stance who
have earned incone. The casel oad has
declined and it now becones nore
difficult to achieve higher percentages
of recipients with earned incone as those
adults with nore significant barriers to
enpl oynment make up a hi gher percentage of
t he casel oad.

163

Vi ce- Chai r Bunde

Asked about the 31%that are currently
wor ki ng and how the nore difficult people
woul d be pl aced.

176

Comm ssi oner Livey

Replied that all the neasures wll be
nore difficult to achieve in the future
as the barriers to enpl oynent nmake it
nore difficult to place the remaining
per cent age.

180

Vi ce- Chai r Bunde

Addressed the 5-year chall enge and how
the waivers will be addressed.

186

Comm ssi oner Livey

There is a 60-nonth tine limt on public
assistance. Sone of the famly's tine
limit will be up on July 1%, 2002. Those
famlies are now bei ng assessed for

wai ver consi deration. He acknow edged
that there would be sone individuals and
famlies that will be adversely affected.
It is expected that there will be

approxi mately 70-80 clients per nonth
meeting the 60-nonth tinme line as of July
2002 and because of seasonal enpl oynent,
sone famlies won't reach the tine-1line
for approximately 4 to 5 nore years.

214

Vi ce- Chair Bunde

Commented on the increase to m ni mrum wage
and how that could inpact people on
publ i c assi st ance.

222

Comm ssi oner Livey

Expl ained that there is no specific
nunbers avail abl e regardi ng that point.

229

Representati ve
Harris

Request ed an expl anation of the
Department's effort in getting work for
t he people referenced and the training
that they will need in order to go to
wor K.

237

Comm ssi oner Livey

There is a full range of progranms worKking
with individuals. Also, the Departnent
is working with enployers for those in
the programor | eaving the program The
Departnment is attenpting to do whatever
training a person needs to get a better
posi tion.
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259

Commi ssi oner Livey

Ref erenced Page #20 - the average tine
the Division of Medical Assistance takes
fromreceiving a claimto paying it. The
Division is very efficient. During the

| ast half of FYO01l, it took an average of
11. 08 days to pay clains. Federal

regul ation requires that 90% of all clean
clainms received nust be paid within 30
days and 99% of all clean clains received
nust be paid within 90 days.

276

Vi ce- Chai r Bunde

Commended the Departnent for that rapid
paynent schedule. He asked the tine
period between the tinme that services are
provi ded and then paid.

283

Comm ssi oner Livey

A significant nunber are paid

el ectronically. The system sl ows down
when there is mssing information. Those
clainms have to be dealt with

i ndividually. He added that an area,
which will affect the law, is HCFA, which
wi | | have inpact on payers, providers and
billers. He stressed that this will be a
bi g i ssue.

215

Comm ssi oner Livey

Ref erenced Page #22 - The percent age of
total funds that are used to pay clains
conpared to the percent used for

adm ni stration of the Division. He noted
that it is a fiscal nmeasure of the
State’s adm nistrative overhead necessary
to support the nedical assistance

pr ogr ans.

325

Comm ssi oner Livey

Ref erenced Page #23 - The percent age of
the providers who are participating in

t he nedi cal assi stance program by region.
The total nunmber of unduplicated
physi ci ans who had at | east one paid

clai mduring FYO1l was 815. The neasure
lists five types of provider services:
Physi ci ans, Dentists, Pharnacies,
Hospitals, & Nursing Facilities.

341

Representati ve Croft

Voi ced concern that Medicaid has caused
t he budget to grow so nuch over the past
five years.

350

Conmi ssi oner Livey

Acknow edged t hat.

Conmi ssi oner Livey

Listed the itens that drive the budget.

365

Representati ve Croft

Comment ed how cost i ncreases have been
det er m ned.

370

Comm ssi oner Livey

Expl ai ned that the Departnent does know
nore about utilization.

378

JANET CLARKE,

DI RECTOR, DI VI SI ON
OF ADM NI STRATI VE
SERVI CES, DEPARTMENT

Clarified that the departnent could
calculate the CPlI to determ ne those
costs.
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OF HEALTH AND SCOCI AL
SERVI CES

382

Representative Croft

Questioned how Al aska conpares to ot her
st at es.

385

Comm ssi oner Livey

Replied that generally Medicaid uses nore
cost procedures than other units. There
are other ways to nake checks on paynents
goi ng out.

399

Representative Croft

Reiterated that this el ement of the
budget has increased 500% over the past
nunber of years. He asked if there was
anyt hing that could be done to slow it
down.

403

Comm ssi oner Livey

Replied that there are sone states that
bid out portions of their programto
managed care.

409

Representati ve Croft

Comrent ed that he was searchi ng on ways
to get a handle on that area.

415

Comm ssi oner Livey

Replied he did not believe that there was
anything in the Medicaid |aw to prohibit
t hat .

422

Comm ssi oner Livey

Added that there are federa

requi renents, which have to be net.
There exists a full set of neasures to
insure that the clients are getting
proper care.

427

Vi ce- Chair Bunde

Asked the reasons that the costs are
goi ng up. He thought that every Medicaid
procedure woul d be affected by each cost

I NCr ease.

433

Comm ssi oner Livey

Agreed. He added that the price of
health care in Al aska was flat for a
nunber of years and that in the past few
years as health care has becone nore
sophi sticated, costs are dramatically

i ncreasing. How to nanage the general
funds costs are what need to be nanaged.

446

Representati ve
Harris

Pointed out that there are provisions in
State statute, and that there is a
nechani sm for optional services.

453

Comm ssi oner Livey

Agreed that an options |ist had been
i ncl uded.

457

Representati ve Croft

Poi nted out that usually that was a
public policy decision made by the
Legi sl ature.

465

Comm ssi oner Livey

Ref erenced Page #31 - Division of Famly
and Youth Services, the length of tinme in
St ate custody before achi eving adopti on.
This measure is one of the nost critical
steps and requires participation of many
"pl ayers".

480

Conmi ssi oner Livey

Advi sed that Al aska’s adoption | ength of
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time has been declining since 1998. It
is down from 17 nonths to 12 nonths. The
target is 6 nonths. He spoke to the
Bal | oon Project.

490 Vi ce- Chai r Bunde

Asked if the Ball oon project should be
conti nued.

493 | Conm ssi oner Livey

Requested that it be continued.

495 | Representative
Hudson

Asked the reason for the tineliness in
adopti on concerns.

500 | RUSS WEBB, DEPUTY
COW SSI ONER
DEPARTMENT OF HEALTH
AND SCOCI AL SERVI CES

Expl ai ned that these are often conpl ex
cases and are difficult to solve. Oten
times they are charged enotionally.

There are a series of protection rights
for the children and the parents. Once a
determ nation has been nmade, there have
been additional conplications.

*Tape Now Wor ki ng*

529 Representative Croft

Asked about the length of time in State
custody before adoption — and the tine
fromparental rights. He inquired why it
took so long to place the child after the
parental rights had been term nated.

536 | M. Webb

Expl ained that the difficultly is finding
the appropriate adoptive parents. 1In
addi tion, many of the kids have conpl ex
special needs. Finding a parent wlling
to take on the special needs of the child
is difficult. He reiterated that there
are procedural steps, which have been
probl emati c.

551 Representative Croft

Asked to see the percentage that is
subsi di zed adoptions. He asked about the
length of time fromthe adoption to the
term nation. He inquired about the
procedural inpediments hindering the
termnation. There are many conflicting
i nterests.

560 Ms. d arke

Agreed that there are a nunber of
procedures that need sone work within
that Division. She stated that the
Department would work with the
subconm ttee to determ ne what those
i ssues are.

567 Vi ce- Chai r Bunde

Poi nted out that these are older children
bei ng di scussed.

572 | Representative
Hudson

Not ed that many his constituents are
adopting children fromoverseas. He
encouraged that the State should be able
to provide a nore fast track basis for
adopti on.

582 | Conm ssi oner Livey

Ref erenced Page #35 - The percent age of
legitinate reports of harmthat are
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investigated. The target for the neasure
is 100% of all legitimte reports of harm
be investigated. He noted that the
reports of harmare categorized into
three categories, the nost serious, the
next |evel seriousness and the | east
serious. He noted using conmunity
service prograns to help with the

i nvesti gati ons.

TAPE HFC 02 - 8, Side B

591

Comm ssi oner Livey

Ref erenced Page 36 — the turnover rate of
the Division of Famly & Youth staff by
region. The target neasure is a 10%
turnover rate in all regions.

586

Vi ce- Chai r Bunde

Asked why Anchorage had the highest
t urnover nunber.

584

M. d arke

Replied that the challenges in that area
wi th the highest case | oads. She

poi nted out that the South central
section is newer for that Division. That
area has good | ong-term managers in that
area. Good nanagers go a |ong way and
can overcone difficulty seen in other

of fices.

583

M. Webb

Added t hat Anchorage has sone of the
hi ghest casel oads in the State.

580

Representati ve Croft

Ref erenced Page #34 — and asked why t hat
page had not been di scussed — the nunber
of closed cases in which there is a
reoccurrence of maltreatnment. He pointed
out that it was twice as nuch as the

t arget.

562

Comm ssi oner Livey

Agreed it was a high nunber. He noted
that these were unsubstanti ated reports
of maltreatnment. The Departnent is doing
work with the nunbers

556

Representative Croft

He stated that four tines the federal
| evel should not be all owabl e.

552

Representati ve
Davi es

Questioned if there was a different way
that the feds and the state define these
needs.

547

M. Webb

Replied that the feds are nore inclusive
in defining the nunbers. The State facts
do not lead to that nunber - it is an

i ndeterm nate finding, which nakes the
nunber appear higher than it is.

536

Representati ve
Davi es

Ref erenced Page 26 — The nunber of
children substantiated as abused or
negl ected and the nunber of children
unconfirmed as abused or negl ected by
region. He noted the 30% i ncrease.

526

M. Webb

Replied that there were a nunber of cases
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that the information has been
outstanding. The directions for closing
out the case were not entered into the
systemuntil this year

520

Representati ve
Davi es

Advi sed that 10 cases a day is
"shockingly" large. He asked how t hat
nunber coul d be reduced.

515

M. Webb

Stressed that al cohol is a |arge
contributor to child abuse. It is

i nperative that nunber be decreased. He
assessed that early help for the famly
woul d hel p preclude the case down the

li ne.

500

Representati ve
Davi es

Asked i f the nunber included 4, 000
chil dren.

496

M. Webb

Replied that there have been 4, 000
substanti at ed abuse cases.

490

Representati ve
Hudson

Qobserved that this is a sad indication of
what is happening in Al aska. He hoped
that the Departnent was | ooking at other
states and how they deal successfully

wi th these concerns.

484

Vi ce- Chair Bunde

Encouraged the subcommttee to explore
further these concerns.

477

Comm ssi oner Livey

Ref erenced Page #38 — The Division of
Juvenil e Justice. The m ssion of that
division is to protect and restore
comunities and victins while hol ding
juvenil e of fenders accountabl e for
correcting their behavior.

474

Comm ssi oner Livey

Page #41 - The percent of ordered
restitution and community work service
that is paid or perfornmed by the Juvenile
O fender. M. Livey noted that 87% of
the restitution was conpleted. The youth
has to confront the victimas well as pay
sonme restitution for the danage done. He
addressed the case nmanagenent and
victinm s support aspects.

463

Co- Chair Mul der

Ref erenced Page #39 - the percentage of
juvenil e offenders that re-offend.

457

Ms. d arke

Ref erred Co-Chair Mil der to Page #43 —
The percentage of juvenile offenders that
re-offend. The percentage of offenders
during FYOl1l that re-of fended was 46%

The nunber of kids being neasured is the
ones comng out of institutions. 61%re-
of fended, however, there is no national
standard for re-offense. The Division
has chosen a two-year wi ndow. The 61%
coul d have been any type of offense. She
acknow edged that the nunber was dis-
heart eni ng.
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439

Co- Chair Mul der

Stressed that the very fact that the
State of Alaska is in the 50% recidivism
rate which is not good.

432

M. Webb

Explained that it was a very snmall and
wi de net being charted. This is a smal
popul ati on and represents the nost
difficult kids.

416

Comm ssi oner Livey

Agreed that flags should be raised with
this data and that the re-offenses need
to be checked.

411

Representative Croft

The nunber is 5,000, which are referred,
and the nunber is about 1/2 of those that
are easy to deal with. He asked the
recidivismrate that does not require on-
goi ng intervention hel p.

404

M. Webb

Stated that has not routinely been
nmeasured. Historically, nost kids do not
show back up in the system Those kids
that do will nost likely have probl ens
later onin life long-term

396

Representati ve Croft

Asked for further information be provided
on the kids that need the fornma
provi si on servi ces.

387

Ms. d arke

Noted that this concern has been on the
Di vision of Juvenile Justice s work plan.
They have received federal noney to help
track the process to track this segnent
of the popul ation.

378

Co- Chai r Mul der

Pointed out that to treat the juvenile
area intelligently nust have good
i nformati on avail abl e.

374

Comm ssi oner Livey

Ref erenced Page #47 - The percentage of
two-year old children in the State who
are fully immunized. He noted that the
target is 90% He admtted that the
State has additional work to do.

363

Vi ce- Chai r Bunde

Request ed a regi onal breakdown on the
nunber.

360

Comm ssi oner Livey

Ref erenced Page #56 - Division of Al cohol
and Drug Abuse, the rate of binge or
chronic drinking by age group. He
stressed that nore services are needed
for these kids. There is fairly high

per cent age of kids binge drinking. There
has been tal k about expandi ng the ASAP
program Sone of the data shows inhal ant
abuse.

337

Vi ce- Chai r Bunde

Noted the 9th - 12th grade benchmark. He
suggested that the sanple material was
too broad. He voiced concern with the
drinki ng patterns of the younger group.

331

Conmm ssi oner Livey

O fered to check how t he data was
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gathered and break it down into different
age categories for Commttee nenbers.

322

Comm ssi oner Livey

In response to Co-Chair Ml der, he
addressed Page #57, indicates adult
chronic drinking. There are two different
categories, youth and adult.

316

Representative Croft

Asked if the State was conparable to the
Nat i onal aver age.

312

Ms. d arke

Poi nted out that Anchorage was excl uded
fromthe data. The data is as cued
wi t hout that information.

305

Comm ssi oner Livey

Ref erenced Page #68 - Division of Mental
Heal t h and Devel opnental Disabilities,
the average length of tine that

devel opnmental | y di sabl ed consuners are on
a waiting list before receiving ful
services. He noted that the anount of
ti me has been shrinking. He pointed out
that while those individuals are on the
waiting list they are receiving a snall
amount of services.

286

Comm ssi oner Livey

Ref erenced Page 72 - the average | ength
of stay at the Al aska Psychiatric
Institute. He noted that the average

| ength of stay for those that are there
for less than 180 days is on the average
of 10 days. Rapid turnover does depend
on the types of services available in the
| ocal communities.

Departnent of Revenue

256

W LSON, CONDON
COW SSI ONER
DEPARTMENT OF
REVENUE

Di stributed the handout fromthe
Department. [Copy on File].

236

Conmi ssi oner Condon

Hi ghlighted the Child Support Enforcenent
Division - the total operating budget as
conpared to the total anount of
collections. In fiscal year 2001, the
cost effectiveness was $5.04 col |l ected
for every $1 spent in the operating

f unds.

202

Conmm ssi oner Condon

Di scussed the percentage of current child
support collected. He noted that as of
Sept enber 30, 2001, 51.2 percent was

coll ected of what was billed. He pointed
out that the national average is 56%
percent. There is roomfor inprovenent.

190

Conmm ssi oner Condon

The next neasure is the nunber of cases
where adjustnment is overdue by 30 days or
nore. He pointed out that there were

6, 000 adj ustnents overdue at the
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begi nning of the fiscal year. By the
begi nni ng of FYO01l, that nunber decreased
to 3,150. By the end of this fiscal
year, the nunber is now down to 267.

170

Conmm ssi oner Condon

Not ed that orders are needed to provide
collection. The State has been at the 77
and 80 percent level. The current rate is
79 percent. The national average is 61
per cent .

150

Conmm ssi oner Condon

D scussed the percentage of arrearages.
The State collects 68.5 percent of those
arrearages. The national average is 54.4
per cent .

135

Representative Croft

bserved that nost of the conplaints cone
fromthe orders. He congratul ated the
Comm ssi oner in reducing the nunber.

123

LARRY PERSI LY,
DEPUTY COWM SSI ONER
DEPARTMENT OF
REVENUE

Expl ained that the rate of arrearage is
affected by the collection of permanent
fund dividends. He observed that Al askan
orders run hi gher than other states.

107

REPRESENTATI VE HUGH
FATE

(bserved that increased collections by 4
percent. He questioned if fees by third
parties had been incl uded.

90

M. Persily

Expl ained that there was one-third party
contract, which was ended. The contract
was not successful. The fee was about 14
to 15 percent of collectables.

73

Representati ve
Wi t aker

Referred to pernmanent fund divi dend
collections. He questioned if the
Department coul d make an application on
behal f of individuals.

52

Comm ssi oner Condon

Not ed that the individual npst often
makes the order unless it cones to the
State through the Court. The State can
force application through the Court.

44

M. Persily

Advi sed that incarcerated felons do not
recei ve a dividend.

38

Representati ve
Hudson

Asked the Courts relationship to the
Depart nent .

25

Conmi ssi oner Condon

Clarified that the Court issues orders,
whi ch are carried out by the Departnent.

14

Conmm ssi oner Condon

Stated that the Al coholic Beverage
Control Board information would be
provi ded for the new year

TAPE HFC 02 - 9, Side A

07

Comm ssi oner Condon

D scussed the Al aska Munici pal Bond Bank
Aut hority. He noted that it was
successful. A little over $50 mllion
dol l ars was | oaned as conpared to the $25
mllion dollars in the previous year. The
cost of the programwas 1 percent of the
bonds i ssued.
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24

Conmi ssi oner Condon

Revi ewed t he Al aska Permanent Fund
Corporation's neasures. He noted that the
Cor poration has paid | ess for managenent
fees than conparabl e asset class. The

Cor poration over 5 years has achi eved
close to their nmediummark for returns.

74

Representative Croft

Questioned why donestic equalities were
down and real estate was up.

83

Comm ssi oner Condon

D d not know the answer. He suggested

t hat performance should be conpared to

t he benchmark. The Fund perfornmed cl ose
to the national mark. He enphasi zed that
it can be msleading to conpare the Fund
to performance of nanagers.

135

Conmm ssi oner Condon

The one year return on the pernmanent fund
was -3.26 percent. The benchmark was -
4.46 percent. The Fund achi eved 9.51
percent over 5 years. The benchmark was
9.63 percent. Adjusted rate of return
overtime with inflation was 7 percent
over 5 years.

174

M. Persily

Revi ewed t he Al aska Housi ng Fi nance
Corporation (AHFC). He observed that they
have done a good job of trimmng down
their adm nistrative cost and protecting
mar ket share and revenue.

205

Representati ve
Lancast er

Questioned if the operating expense had
been reduced due to narket shares going

up.

210

M. Persily

Expl ai ned that the volune affected
per f or mance.

218

Comm ssi oner Condon

Listed the responsibilities of the
Treasury Division. That division has the
responsi bility of managi ng the noney for
retirement funds. The neasure is the

i nvest ment returns agai nst performance
benchmarks. The performance of the funds
for five years against the benchmark
applicable. The other funds |isted have
not been in existence for five years.

263

Comm ssi oner Condon

Ref erenced Page #7 - Adm nistrative costs
per dollar of investnment. The costs
cover all costs incurred within the
Treasury Division as well as all the

ext ernal managers pertained to invest
noney in the treasury and pension funds.
The average | arge costs are 28 basis

poi nts.

282

Representati ve Croft

Asked if there was any ability of the
smal ler funds to | everage the pernmanent
funds investnent.

288

Comm ssi oner Condon

Replied that was a possibility.
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Currently, the State does not do that.
Each large fund is separately nmanaged and
each of those funds does have an

i nvestment horizon. The Treasury on the
ot her hand does expect a quick
turnaround. That is established
differently. The Permanent Fund is not
set up like that.

313

Conmm ssi oner Condon

Spoke to the various "pool s" that the
Depart ment has based on fixed equity and
investnment. A small fund can have an
asset allocation, which nmakes the nost
sense. The Permanent Fund requires a
certain asset allocation.

323

Representati ve
Hudson

I nqui red about the PERS & TERS retirenent
trust fund board.

327

Conmm ssi oner Condon

Replied that the investnent of that noney
is the fiduciary responsibility of the

Al aska State Pension | nvestnent Board.
There are separate boards wi thin each
systemand it deals with issues and
concerns separate to each of those
boards. The Conmi ssioner of Revenue is
on that Board.

348

Representati ve
Hudson

Voi ced concern that those funds stay
adequat el y nmanaged.

352

Comm ssi oner Condon

Responded that the asset allocation of
the retirement systemand the PFD are
very closely nonitored. During the past
couple years, the equity allocations in
the retirenment systens has been

consi derably higher than that in the

Per manent Fund system

363

Comm ssi oner Condon

Comrent ed on the Pension | nvestnent

Board. He referenced Page #7 — the Tax
D vision and the Division budget as
conpared to the total anount coll ected by
t he Division.

372

Comm ssi oner Condon

The amount of tax collected is spent on
the Tax Division. There are not a |arge
nunber of maj or disputes.

380

Comm ssi oner Condon

Ref erenced Page 9 - Ofice of the
Comm ssi oner - The percentage of division
t hat neets assigned perfornmance neasures;
the average tinme taken to respond to
conplaints and the questions that have
been el evated to the Comm ssioner's
Ofice. Additionally, the average tine
taken to issue decisions in child support
claims and pernmanent fund dividend
appeal s.

400

Co- Chair Mul der

I nqui red the average anount of tine taken
in formal appeals for the Pernanent Fund.
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405

M. Persily

Agreed that people should not have to
wait six nonth for an answer for appeal
concerns. He noted that there are now
vol unteers within the Departnent of
Revenue to help with |ast year's revi ened
cases. He admtted that it has gotten
out of hand. Al of |ast year’s cases
are expected to be cleared out very soon.

412

Co- Chair Mul der

Acknow edged that the appeal process
could be difficult.

Department of Corrections

440

MARGARET PUGH
COW SSI ONER
DEPARTMENT OF
CORRECTI ONS

Provided Commttee nenbers with a
handout. [Copy on File]. She noted that
the m ssion of the Departnent of
Corrections was to protect the public by
confining, supervising, and
rehabilitating of fenders under the

cust ody of the Departnent.

450

Commi ssi oner Pugh

Hi ghl i ghted the neasures as proposed by
the Departnent. She stated that the
Departnent does approxi mately 30, 000
booki ngs a year. There are 4,684 people
in custody today. There are 2,242 in
state. She listed the nunber in Arizona,
treat nent houses, half way houses, and
home furl ough. There are 300 nore this
year than | ast year. She noted that the
popul ati on projection could be addressed
in subcommttee.

421

Commi ssi oner Pugh

Addressed Page 1 - the nunber of
convicted felons rel eased in a cal endar
year who return to incarceration after
bei ng convicted of a new felony within 1,
2, and 3 years after release. There are
only five other states that run a unified
systemthat Al aska runs.

495

Representati ve
Hudson

Asked if the returnees are parole
vi ol at ors.

515

Comm ssi oner Pugh

Replied that it would only be those that
are first tiners with a second fel ony
crime. There are other ways to collate
t he data di scussed.

521

Comm ssi oner Pugh

Poi nted out that the highest rate of
return is within the first year of

rel ease. That is the nost vul nerable
tine.

530

Comm ssi oner Pugh

In response to Co-Chair Ml der’s query,
Comm ssi oner Pugh pointed out that the
managenent i nformation system cane on
line in early Decenber. She noted that
the Departnent is partnering with other
states to bring on other nodules to save
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noney. The State of Al aska has been
working with the State of Utah. Col orado,
| daho and New Mexico want in on this.
There are other nodul es to devel op such
as the nmedi cal nodul e, even though the
data is better than it has been.

550

Conmi ssi oner

Pugh

Ref erenced Page 1 - the nunber of days in
which the Departnent's facilities are
filled at greater than their energency
capacity. In April, the new Anchorage
jail will open and that should take the
pressure off the systemfor the short-
term She added that bookings are down a
little this year.

565

Conmi ssi oner

Pugh

Measure - The average tine taken to
respond to conpl aints and questions that
have been el evated to the Conm ssioner's
office. The response tine is currently
8.1 days.

571

Conmi ssi oner

Pugh

Page #2 — the m ssion of the Division of
Adm ni strative Services is to provide
support services to departnental
prograns. The |egislature intends to
measure the success of the division in
achieving its m ssion by considering the
cost of the division as conpared to the
personnel costs for the Departnent.

TAPE HFC 02 - 9, Side B

593

Conmm ssi oner

Pugh

Conti nued. She listed the neasures
referenced on Page 2.

*The nunber of late penalties incurred
for payroll divided by the nunber of
paychecks i ssued.

*The nunber of late penalties incurred
for vendor paynents divided by the nunber
of vendor paynents issued.

*The nunber of conplaints received
concerning payroll errors divided by the
nunber of paychecks i ssued.

*The nunber of outstandi ng audit
exceptions divided by the audit
exenptions during the fiscal year.

571

Comm ssi oner

Pugh

Noted that the new prison will open in
February 2002. She invited all Commttee
menbers to the opening.

558

Comm ssi oner

Pugh

Ref erenced Page 3 - Division of
I nstitutions

*The nunber of innmates assaulted by
staff while in custody.

*The nunber of innmates assaulted by
other inmates while in custody.

*The nunber of innmate suicides.

*The average cost per day per innate.
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*The total cost of the program conpared
to the nunber of participants.

543

Representati ve
Davi es

I nqui red the average | ength of stay of
per offenders in the electronic
noni tori ng program

538

Comm ssi oner Pugh

Did not know, but thought they could
determ ne that nunber for Committee
nmenbers.

531

Representati ve
Davi es

| ndi cated that he did not understand the
wor di ng of the neasure.

526

Comm ssi oner Pugh

Expl ained that the cost was determ ned by
how nuch it would cost to nonitor versus
hol di ng that person in the CRC bed or
institution. These are real costs, not
cost avoi dance.

522

Representati ve
Davi es

Commented that was interesting way of
| ooking at the situation. He thought it
could be less than a $1 doll ar per day.

518

Co- Chair Mul der

Interjected that it was a margina
i ncrease per day.

515

Commi ssi oner Pugh

Noted that there was a rolling enroll nent
and a rolling release. She offered to
provi de the specifics of that

i nformation.

509

Representati ve Croft

Commented that it appeared that the State
coul d save $125 thousand dollars by
cutting the programbut it would actually
cost the State nuch nore than that.

502

Representati ve
Hudson

Asked cost per day for incarceration
outside the State.

Comm ssi oner Pugh

Replied that the total cost was $57-$60
dollars per day in State. She added that
there has been a policy decision to
return the prisoners to the State of

Al aska.

495

HOUSE SPEAKER BRI AN
PORTER

Asked if the costs were getting better or
WOr se.

490

DWAYNE PEEPLES,

DI RECTOR,

ADM NI STRATI VE

SERVI CES, DEPARTMENT
OF CORRECTI ONS

Expanded on the Departnent’s formula. He
stated that the cost does not include al
t he innovation prograns that have been

i npl enented over the |ast decade. Medi cal
services are scud as well as the

adm ni strative overhead. The cost coul d
be approxi mately $105 dollars. He added
that it has been confusing and
contentious with the subcomm ttee and
consequently they are | ooking at a cost
al l ocation plan. The determ ned nunber
could drop over tinme fromthe nunber of
days over cap. The cost would drop down
to $110.

470

Co- Chai r Mul der

Asked if that woul d happen with the new
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jail comng on |ine.

469

M. Peeples

Responded that the new jail com ng on
line would not hit until later during the
year. It is always a noving target with
t he nunber of beds.

468

House Speaker Porter

Stated that i f the formula keeps
changing, it is difficult for Legislators
to make the appropriate determn nation.

467

Co- Chair Mul der

Expl ained that there are really only two
nunbers, the hard bed costs and the
overall costs. Alaska is far ahead of
nost st ates.

464

House Speaker Porter

I nqui red what the nunber was in the |ast
fiscal year.

459

Commi ssi oner Pugh

O fered to provide that nunber for
nenbers.

456

M. Peeples

Enphasi zed that it wll
many people there are.

vary with how

450

Commi ssi oner Pugh

She rem nded nenbers that the nunmbers are
al ways an aver age.

443

Comm ssi oner Pugh

is a successful and
She added t hat

Poi nted out that it
cost effective option.
t he program shoul d be expanded. She
addressed the inmate health care. The
average nedical cost per inmate $11.10
per day. The anount of inmate co-pay
fees collected was $66, 157 dol |l ars.

426

Comm ssi oner Pugh

Listed the inmate prograns.
*Batterer's Program
*MCCC Sex of fenders Program
*LCCC Sex of fenders program
*Adul t Basi ¢ Educati on
*GED
*Yout h O f ender Program
*Vocat i onal / Techni cal program
*Subst ance Abuse Prograns

400

Representative Croft

Asked about the recidivismrates within
t hose prograns such as in the batterer’s
program

396

Comm ssi oner Pugh

Poi nted out that Page 6 denonstrates

i nformation regardi ng that concern. The
measure indicates the re-admt nunbers
who conpl eted i nmate prograns during
previ ous incarcerations.

358

Representati ve
Davi es

Voi ced confusion with the nunbers |isted
in the batterer's program

350

CANDACE BROWER

OFFI CE OF THE
COW SSI ONER
PROGRAM COORDI NATOR,
DEPARTMENT OF
CORRECTI ONS

Expl ai ned how t he determ nation was

neasured. The data was gat hered
verbal ly, self report system The nunber
lists all people wthin that system and

t he nunber assunes that they successfully
conpl eted the program
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328

Representati ve
Davi es

Assuned that the nunbers could not be
conpar ed.

325

Comm ssi oner Pugh

Agreed that the program needs to be
revisited and then edited. It should be
nmeasur ed.

314

Co- Chair Mul der

Need to be specific with the prograns.
The challenge with the MS is getting the
data i nformation.

302

Comm ssi oner Pugh

Sonmeone devel oped the nodul e. She
offered to provide the needed data.
addressed the re-entry aspect for the
pri soners. Conm ssioner Pugh noted that
there is a lot of information avail able
nationally. She commented that when the
Al aska systemis conpleted, it could be
one of the best in the nation.

She

285

Comm ssi oner Pugh

Ref erenced Page 6 — Al aska Correctional

I ndustries (ACI) - The percentage of
program partici pants who receive jobs
after rel ease. She addressed the incone
di vi ded by expense for each ACI program

270

Co- Chair Mul der

Poi nted out that one of the |argest
percentage of re-offenders return within
their first year of release. He thought
that nmeant that those inmates were not
getting jobs skills that would lead to
enpl oynent on the outside.

263

House Speaker Porter

Asked what woul d cause a "transfer"” in
the m ddl e of a program

258

Commi ssi oner Pugh

Usual Iy those persons are transferred to
Arizona for overcrowdi ng reasons. She
noted that nost often the best guys are
transferred outside. She agreed with Co-
Chair Miul der and that there needs to be
nore enphasis on job training and pre-
rel ease skills.

246

Representative Croft

Pointed out a mstake |listed on Page 6
under the Hiland Muntain Gar nent
expense, which should be $81, 284. 45.

230

Comm ssi oner Pugh

Acknow edged that was a m stake. She
added that this year there have been
f unds gener at ed.

222

Comm ssi oner Pugh

Interjected that conponent of the budget
does i ncl uded wages.

205

Commi ssi oner Pugh

Ref er enced Page 7.

202

Co- Chair Mul der

Clarified that the actual ACH program
does not cover their expenses, however,
the costs of the products are covered.

192

Commi ssi oner Pugh

Stated that by statute, State personnel
shoul d not be paid out of the product
fund.

182

Commi ssi oner Pugh

The percentage of inmate pay is used to
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their pay restitution. In FYOl was .04%
t hat percentage of inmate pay often used
to pay child support, which is listed as
the #1 priority. Only 10% of the
prisoners are working in AClI and not al
have restitution ordered or child
support.

137

Comm ssi oner Pugh

Ref erenced Page 8 - Division of Cormunity
Corrections whose mission is to devel op
and maintain public safety through
supervi sion standards in conjunction with
the regi onal chief probation officers,
and provide for public safety through
supervi sion of adult felons who are
placed in the division's jurisdiction.

114

Comm ssi oner Pugh

The nunber of inmates on fel ony probation
di vi ded by the nunber of probation
of ficer set out by geographical area.

102

Comm ssi oner Pugh

Page #9 - The Parol e Board

The m ssion of the Board is to adm nister
the rel ease of eligible correctional
inmates while providing for public safety
and for the successful integration of
parol ees into the conmunity. The change
in the nunber of discretional paroles who
are arrested and returned to custody each
year in 2001 was 34.

078

Comm ssi oner Pugh

Addr essed t he percentage of nonitored
par ol ees who are enpl oyed each cal endar
guarter. The second quarter of FYO02,
there were 759 nonitored parol ees.

030

Speaker Porter

Recommended a | onger charting of
conpar abl e data and the trends.

016

Commi ssi oner Pugh

Voi ced her appreciation for the input of
the Legislature and the subcommittee.

011

Co- Chair Mul der

Pointed out that this was the first year
in which full statistics were provided.
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002

Co- Chair Mul der

ADJOURNMENT - The neeting was adj ourned
at 4:56 P.M
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