HOUSE FI NANCE COW TTEE
January 16, 2002

1:44 P.M
TAPE HFC 02 - 3, Side A
TAPE HFC 02 - 3, Side B
TAPE HFC 02 - 4, Side A
TAPE HFC 02 - 4, Side B

CALL TO ORDER

Co-Chair Mulder called the House Finance Conmttee neeting
to order at 1:44 P. M

VEMBERS PRESENT

Representative El don Miul der, Co-Chair
Representative Bill WIlIlianms, Co-Chair
Representati ve Con Bunde, Vice-Chair
Representative Eric Croft
Representati ve John Davi es
Representative Ri chard Foster
Representative John Harris
Representative Bill Hudson
Represent ati ve Ken Lancaster
Representative Ji m Wit aker

VEMBERS ABSENT

Represent ati ve Moses

ALSO PRESENT

Representati ve Li sa Mur kowsKki ; Shirl ey Hol | ownay,
Comm ssi oner, Departnent of Education and Early Devel opnent;
Dr. Ed MLain, Deputy Conm ssioner, Departnent of Education
& Early Devel opnent; Mark Leal, St atewi de  Assessnent
Coor di nat or, Teachi ng & Learning Suppor t Di vi si on,
Department of Education & Early Devel opnent; Karen Rehfeld,
Director, Division of Education Support Services, Departnent
of Education and Early Devel opnent; Yvonne Chase, Deputy
Comm ssioner, Early Education, Departnent of Education and
Early Devel opnment; Deborah Sedw ck, Conmm ssioner, Departnent
of Community and Economic Developnent; Mchelle Brown,
Comm ssi oner, Departnment of Environnental Conservation; Jeff
Bush, Deputy Comm ssioner, Departnent of Conmmunity and
Econom ¢ Devel opnent; Tom Lawson, Adm nistrative Director,
Departnent of Community & Econom c Devel opnent; Barbara
Fr ank, Director, Division of Admnistrative Services,
Department of Environnmental Conservation; Barbara Bel knap

Executive Director, Alaska Seafood Marketing Institute,
Department of Community and Econom c Devel opnent.

GENERAL SUBJECT(S) :
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M ssions and Measures Reports:

The follow ng overview was taken in |log note format.
will be on
Comm ttee through the 22nd Legi sl ative Session,
22nd Legi sl ative

and

2156.

handout s

After the

Depart ment of Education & Early Devel opnent
Departnent of Community & Econom c Devel opnent
Depart ment of Environnent al

Conservati on

Tapes

file wth the House Finance
contact 465-

Session they wll be

avai l abl e through the Legislative Library at 465-3808.

LOG

SPEAKER

DI SCUSSI ON

TAPE HFC 02 - 3
SIDE A

000

CO- CHAI R MULDER

Opened t he House Finance Conmttee
neeting at 1:44 P. M

*mal f uncti oni ng tape*

DEPARTMENT OF EDUCATI ON & EARLY
DEVEL OPVENT

008

SHI RLEY HOLLOWAY,
COW SSI ONER
DEPARTMENT OF
EDUCATI ON AND EARLY
DEVEL OPMENT

I ntroduced Dr. Ed McLain and Yvonne
Chase, Deputy Conm ssioners for here
Departnent and additional staff Mark
Lean, Statew de Assessnent Coordi nator.
Comm ssi oner Hol | oway provi ded nenbers
with the Departnent’s handout. [Copy on
File].

106

Conmi ssi oner
Hol | oway

Not ed that the Departnent woul d provide
an assessnent workshop for |egislators
and staff indicating the details of the
st at ewi de assessnent system and the

i npact of the additional assessnent

requi renents included in reauthorization
of the Elenentary and Secondary Educati on
Act (ESEA). Conmi ssioner Holl oway spoke
to Governor Hickel’s Al aska 2000 pl an
established to i nprove public schools.
That was based on inpl enenting standards
so that as Al askans, we coul d deci de what
our students should know and be able to
do at each grade level. The
Know es/ U nmer adm ni stration conti nued
and built on the plan through the Quality
School s Initiative. The Al aska standards
are the basis for assessnent systemin
the areas of reading, witing &

mat hemati cs.

286

COW SSI ONER
HOLLOWAY

Poi nted out that the Departnent has 61
measures wWithin the current status. Both
benchmar k and background i nformation for
each of the neasures that was devel oped
jointly with the legislative |l ast session
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woul d be addressed.

369

Conmi ssi oner
Hol | oway

Not ed that the Departnent woul d focus on
four measures relating to student
assessnment. Commi ssi oner Hol | oway

ref erenced Page #3 of the handout. The
measure provi des the percentage of
students who neet the proficiency |evel
in the benchmark assessnents in G ades 3,
6, & 8. The chart indicates the
proficient in reading, witing, and math
on the benchmark exam Spring 2001. The
data fromthe assessnment hel ps parents
understand where their child is
academ cal ly, and hel ps teachers tail or
instruction to specific needs of the
students.

454

Conmi ssi oner
Hol | oway

Ref erenced Page #4. These figures
provi de additional information to show
how t he 2001- benchmark results conpared
to the results fromgrades 3,6, & 8"
students tested in the spring 2000.

520

Conmi ssi oner
Hol | oway

Not ed that the Departnment is not seeing
any significant change in the proficiency
| evel s or the participation rates on the
benchmark exam nations. Wth only two
adm ni strations, there is not sufficient
data yet to see trends energing, however,
t he data does show that the overal
participation rate was good.

596

Conmi ssi oner
Hol | oway

Added that the departnent provided

i ndi vi dual and aggregated results to
school districts in late May, 2001 to
hel p schools and districts eval uate
prograns and intervention efforts, to
identify students needi ng additi onal
assi stance in the 2001/ 2002 school year
and to devel op direct student

i ntervention prograns to inprove student
achi evenent.

608

Co- Chai r Mul der

Asked about the low score in the math
conponent for the 8th grade |level, the
39% percentile.

666

Conmi ssi oner
Hol | oway

Expl ai ned that zero has been witten
regardi ng that concern

687

DR ED MCLAI N,
DEPUTY COWM SSI ONER
DEPARTMENT OF
EDUCATI ON AND EARLY
DEVEL OPMVENT

Added t hat concern had been noticed by
the State. He thought that it could be
in part resulted fromthe higher standard
established at that grade level. He

poi nted out that woul d be determ ned next
year when the new standard goes into
effect. He noted that the proficient

| evel has been raised, which could
account for the drops.
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775 | MARK LEAL, STATEW DE | Pointed out that the graph is a clear
ASSESSMVENT listing of what the State's mat hemati cal
COCRDI NATOR, proficiency is. Wat is being attenpted
TEACHI NG AND to determine is the |level of students
LEARNI NG SUPPORT that are capabl e in nmaking that
DI VI SI ON, DEPARTMENT | proficiency. He suggested that next
OF EDUCATI ON & EARLY |year's scores could mrror those results.
DEVEL OPVENT

848 | Co- Chair Ml der Requested further clarification regarding
t hat concern

863 | M. Leal Thought that there could be an
i ncrenental increase in that nunber but
noted that there was not yet enough data
to make that determ nation

888 | Co-Chair Mul der Asked if that was a m ni mum proficiency
| evel .

899 | Conm ssi oner Expl ai ned that those nunbers were not yet

Hol | oway established. There is roomfor sone
change.

916 |M. Leal Added that the benchmark consists of four
categories. Wat is listed is the top
| evel .

949 |[Vice-Chair Bunde Questioned if there was a correl ation
bet ween dropping |l evels and raised
hornone | evels. He inquired about
refining and inproving the assessnent and
reducing the tinme line. Vice-Chair Bunde
referenced the val ue, which has been
added to the assessnent.

1070 | Comm ssi oner Interjected that the inprovenents would

Hol | oway change in the high school assessnent.
She noted that the Departnent does not
want to discuss the possibility of
| owering the standard; the refining and
ref ocusi ng shoul d be di scussed.
Comm ssi oner Holl oway stated that timng
was an issue. There are issues regarding
how quickly the results are getting into
the correct hands. The value is in
achi eving the data.

1158 | Comm ssi oner Addr essed the "val ue added"” concept. She
Hol | oway added that the designator system should

al so be addressed.

1179 | Dr. McLain I ndi cated that the value added with the
uni que identifier discussion wuld be
made whi ch woul d al |l ow nodification of
t he student's perfornance.

1222 | Vi ce- Chai r Bunde Comment ed on val ue added-a testing when

the child enters in and then tested again
at the end of the year. That result
woul d determ ne the val ue that student
has achi eved.
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1249

M. Lea

Poi nted out that the turn around tine
currently is 9 weeks. He added that sone
of the problemis getting the test
booklets in the spring. M. Leal
recommended that the test w ndow coul d be
nmoved a little. M. Leal added that the
Department is |ooking at ways to nake the
test nore accessible to the teachers.

1300

Representati ve
Davi es

Asked if there was a difference between
the junior high and high school |evel
test.

1342

Conmi ssi oner
Hol | oway

Replied that there was a difference

bet ween t he benchmark assessnents and the
refined criteria. She questioned if the
direction of the Departnent is where the
State wants to go. Conm ssioner Hol |l oway
spoke to review of the essential skills.

1389

Dr. MLain

Stated that benchmarks provide

i nformation regardi ng how the kids do in
each of the four groups. He pointed out
that the high school qualifying exanms do
| ook simlar. That test was designed to
determ ne the essential skills. The
refining group addresses the essenti al
skill ideas. He added that the standards
are above and outside of the essential
conpetencies. Dr. MLain stated that
concern woul d be addressed later in the
Departnent’s report.

1464

REPRESENTATI VE LI SA
MURKOWEK

Questi oned what woul d happen to the nass
students when they hit 8th grade. She
referenced the "CAT" testing and asked if
it would be possible to determne if

t hose scores woul d detract.

1507

Conmi ssi oner
Hol | oway

Expl ai ned that the next neasure woul d
address that concern-Page 5. A test
itens wll be addressed at each test

| evel and the Departnent woul d be worki ng
at the conparability | evel between grades
3 and 8. She pointed out that the CAT/5
was finished in 1990 and that the current
st andards are higher than those done in
1990.

1571

M. Lea

Interjected that the inportance of the
norm ng period could not be stressed
enough. The Departnent continues to
adm ni ster a normreferenced assessnent,
| inked to Al aska performance standards,
at grades 4, 5, 7, and 9. The norm ng
peri od woul d provi de conparisons from
1990 to last year. He stressed that a

| ot has happened in education in those
years. He acknow edged that the
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assessnment was nore conprehensive than
the CAT/5. The battery is conplete and
this is a richer assessment. He
reiterated that the new norm ng periods
are very inportant.

1644

Representati ve
Mur kowsKi

Asked if it was anticipated that this
would tie in better with the current
system bei ng used.

1656

Vi ce- Chai r Bunde

Reconmmended using a different standard to
i ncrease the class.

1685

Conmi ssi oner
Hol | oway

Stated that the value was that the test
results would not be taken as a
percentile ranking. The test itens wll
be testing the kids on the standards that
the State decides that they want our Kkids
to be able to acconplish. |If there are
bi g di screpanci es between how wel |
students are doing on the benchmark and
normrecords, then the Departnment wl|
need to deternmine the level of difficulty
of those.

1711

M. Lea

Added that there are safe guards. This
is a national test and there are
practices, which the test contractor mnust
adhere to. There are studies, which wll
conpare the test results with the

nati onal assessnent of educati onal

progr ess.

*t ape wor ki ng*

1737

Conmi ssi oner
Hol | oway

Ref erenced Page 5- the percentage of
students perform ng above the nati onal
average on State adopted normreferenced
t ests.

1755

Conmi ssi oner
Hol | oway

The chart in the mddle of the page shows
how our students perforned on the
California Achi evenent Test/Version 5, in
grades 4 & 7 in the spring of 2001.

1798

Conmi ssi oner
Hol | oway

The benchmark conpari sons near the bottom
of the page provides a view of student
achi evement over tinme. The nunber of
students scoring in the top quartile is
very good. During this school year, the
Depart ment has upgraded the norm
referenced test to the TerraNova-

Cal i fornia Achi evenent Test, version #6.
The Departnent is recomendi ng

| egislation that will change the

i npl enentation date for the schoo
designator to mrror the 2004 effective
date for passage of the high schoo
graduation-qualifying examin order to
receive a diploma. The additional tine
will allow the Departnent to align with
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the new requirenents of the El enentary
and Secondary Education Act to avoid
duplication, to collect the data
necessary to neasure growh and to build
the capacity to effectively collect,

anal yze and use the data.

1858

Representative Croft

Ref erenced Page 5, the CAT scores, and
noticed that frommth from grade 4

t hrough grade 7, the continuumis on 5.
He asked the standard conpared to the
rest of the nation noting that the State
does poorly on its own benchnarks.

1892

Conmi ssi oner
Hol | oway

Responded that the State does not know
the conparability quality. Standards are
not being tested. Sonme nmath is being
tested but the State does not know what
the relationship is to the benchmark
itenms. She suggested that it was

consi stent between normreference and
criterion reference.

1931

Representative Croft

He stated that the State knows that our
7th & 8th graders are in the 65%in math
in the nation yet only one-third of them
are performng, as the State would i ke.
He comrented that there is a di sconnect
sonewher e.

1956

Co- Chair Mul der

Stated that we do not knowif there is a
correlation between the two. He agreed
that Representative Croft’s assessnent
was correct but the answer is not known.

1971

Representati ve
Davi es

Asked why there is so nuch uncertainty in
conparison wth the nationally normtest
and if they are mrroring the State’'s
normrequirenents. Either they match the
State's requirenents or they don't.

1995

Conmi ssi oner
Hol | oway

Suggested that there is another issue and
that is what is being taught.

2006

Representati ve
Davi es

Restated the sane question. Once the
alignment is done, the scores should go
hi gher.

2019

M. Lea

observed that two different things were
bei ng addressed. The standards and

whet her the test neasures the standards.
From that point, when | ooking at the
benchmark tests, the standards for that
were set by what Al askans felt a
proficient student should be able to
know. The scores fromthe norm
referenced test conpare our student’s

| evel of performance against the rest of
the students in the nation. One would
assune that what the standards cover
woul d be inline, however, they do not
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line up. The State is attenpting to

i ncrease the standard for the students
and how our students perform conpared to
students across the nation.

2093

Co- Chair Mul der

Summari zed the coments made by M. Leal

2102

Dr. MLain

Pointed out that this brings up the

hi ghl i ghts between criterion and records.
It indicates that the proficiency and the
records coul d be i ndependent from one
another. The normreference and the
criterion reference is a ngjor

consi derati on.

2156

Vi ce- Chai r Bunde

Asked if the CAT test had been given over
a three-day period.

2168

M. Lea

Replied that the new CAT test consists

wi th about five hours worth of testing.

It could be given all in the sane three-
day period or it could be spread out over
a longer period of tine, as long as it is
within the tine for each portion.

2201

Vi ce- Chair Bunde

Spoke to fatigue of a student with a
t hree-day testing period.

2208

Conmmi ssi oner
Hol | oway

Ref erenced Page #6 - the neasure of the
percent age of students who took and
passed the State high school graduation-
qualifying examin the current schoo
year.

2246

Conmi ssi oner
Hol | oway

The data does show that the participation
range is good. The State is requiring
that all students take the examfor the
first tinme in the spring of their
sophonore year. After that, the test is
of fered each fall and spring to provide
addi tional opportunities for students to
take the portions they have not yet
passed. The data shows that fewer
students scored as proficient in math
than in reading or witing. The

| egi sl ature was clear in passing SB 133
that the conpetency examis to neasure
the m ni num conpetency essential skills
for all high school graduates. This
spring, the Departnment will adm nister a
new, refocused version of the HSGCE.

That version will contain questions
measuring the m ni num conpet enci es of
essential skills. It is inportant to
remenber that the performance standards
are still the same. The refinenent is
crucial to measuring what to expect all
hi gh school graduates to know and be able
to do.

2311

Comm ssi oner

Because of the changes in enphasis on the
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Hol | oway

test, the Departnment will need to set new
passi ng scores in the sumer of 2002.

TAPE HFC 02 - 3, Side B

001

Co- Chair Mul der

Asked about the percentage of students
allowed to take the examand that it was
bot h sophonmores and juniors. He thought
that rates should inprove by allow ng
themto take it twce

053

Conmi ssi oner
Hol | oway

Suggested that Measure #4 indicates that
wi th each adm nistration of the test,
nore students becone proficient.

068

Vi ce- Chai r Bunde

Asked about the degree prograns and the
participation rates in the tests. He
suggested an attachnent to the foundation
formul a regardi ng com ng to school and
foll owi ng school rules.

319

Conmi ssi oner
Hol | oway

Agreed that the participation rates are
not as high as they need to be to nake
sure that every student is taking the
exam The fourth measure addresses the
percentage of students in high school
grade | evel who pass the state high
school graduation-qualifying examon a
cunul ative basis.

458

Conmi ssi oner
Hol | oway

One of the largest chall enges that the
State has is the ability to follow the

i ndi vidual students that nake up each
graduating class through the assessnent
system as they nove in and out of the
State and between districts, schools and
progr ans.

563

Conmi ssi oner
Hol | oway

This year, the State will begin to assign
a student identifier to all students in
the State. Inplenentation of the unique
student identifier will be the key to
nonitoring and reporting achi evenent data
nore effectively. Referenced page 9 of

t he handout. The O ass of 2004 wll be
the first to neet the new standards.

626

Conm ssi oner
Hol | oway

Ref erenced Page 12, 13, 14, & 15 includes
pages of State assessnent results for the
year 2001

685

Conmi ssi oner
Hol | oway

Poi nted out that there are a nunber of
districts that do not have any results
reported. That is because of the federal
confidentiality requirenent and the
famly rights and privacy act that

prohi bits the rel ease of any personally
identifiable student information w thout
the consent of parents. |If there are
fewer than 10 students, that lawis in
effect. The practice is consistent with
the federal guidelines. Approxinmately
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145 school s have |l ess than 1- students at
the 3" grade |evel.

721

Vi ce- Chai r Bunde

Asked what the intent of that.

750

Conmi ssi oner
Hol | oway

Responded that it has taken a | ot of work
across the State to determ ne the student
identifier nunber. There have been good
results fromdoing that program

789

Dr. MLain

The identifier will be a piece of data
with the smaller districts that will be
attached to the kid s folders. That
information will be protected in the sane
way as will all other information
regardi ng that student. The gross
nunbers will not be used such as the
soci al security nunbers. Only the
nunbers generated by the State office
will be used. That information will be
used to nonitor student’s enrollnent for
fiscal reasons.

847

Conmi ssi oner
Hol | oway

Anot her positive provided with that
information is that with nore students &
famlies selecting education in a nenu
fashion, so that the appropriate anount
of funds goes to the appropriate place.

879

Vi ce- Chair Bunde

Comment ed on the foundation fornul a
verifiability.

898

Representati ve Croft

Ref erenced page 8 and the reductions in
the figures for each of those years.

936

Conmi ssi oner
Hol | oway

Thanked the Conmttee for their tinme and
attention. She encouraged the

subcomm ttee nenbers to work with Yvonne
Chase, Deputy Conm ssioner, in the Early
Devel opnent aspects.

965

Co- Chair Mul der

Commented that the full Commttee will go
over those neasurenments. He inquired
about the new federal |aw requirenents.

994

Conmi ssi oner
Hol | oway

Replied that there will be additional
requi renents. The Departnent will need
to work with the Conmttee to "shore" up
those conmtnents. The "devil" wll be
in the inplenentation of those criteria
into the small schools. You stated that
there will needs to be one systemto hold
t he school s accountable for. She noted

t hat she hoped the Al aska children would
benefit fromthose changes.

1066

Representati ve
Davi es

bserved that it is inportant to inprove
reading in the State. He asked if it
woul d be fruit-full to have a briefing on
t he desi gnat or concerns.

1095

Conmi ssi oner
Hol | oway

Responded that the Departnment woul d
appreci ate that opportunity because there

House
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are a group of Al askans who have worked
hard on the issue. A |lot has been

| earned fromother states. |In all states
i nvol ved in school reform there has been
sone backtracki ng.

DEPARTMENT OF COVMUNI TY AND ECONOM C
DEVEL OPVENT

1502

DEBORAH B. SEDW CK,
COW SSI ONER
DEPARTMENT OF
COMVUNI TY AND
ECONOM C DEVEL OPMVENT

Provi ded Conmttee nmenbers with a
handout. [Copy on File]. Comm ssioner
Sedwi ck referenced the handout and asked
to provide an overvi ew of the
Departnent’ s neasurenents only.

1587

Conm ssi oner Sedw ck

Listed the four major goals of the
Departnment. She pointed out that there
are 7 divisions and 6 agencies within the
Department to acconplish the 58 neasures.
The first neasure highlighted is on Page
7

1646

Conm ssi oner Sedw ck

That measure will address the change in

t he nunber of the CDQrelated jobs in the
Western Al aska. There were 1834 CDQ

rel ated jobs created in 2000, an increase
from 1339 in 1999. The enpl oynent

i ncl udes positions on offshore factory
trawl ers, onshore processing plants, CDQ
hal i but and sal non pl ants, |ocal halibut
fisheries and vari ous managenent and

adm nistrative jobs within the six CDQ
groups. More jobs will be created and
the programw || be on target for FY03
due to the increase in CDQ ownership.

1694

Conmm ssi oner Sedw ck

Poi nted out that the CDQ program no

| onger relies on general fund nonies.
Last year, the Legislature created a CDQ
fee and authorization programto pay for
runni ng the program

1713

Comm ssi oner Sedw ck

Wrk on the regul atory process and rel ax
sone of the original process. That group
needs nore i ndependence.

1737

Co- Chai r Mul der

Recomrended that the total and net income
indicated and how it would relate to the
nunber of jobs.

1760

JEFF BUSH, DEPUTY
COW SSI ONER
DEPARTMENT OF
COMVUNI TY AND
ECONOM C DEVELOPMENT

Spoke to the net assets of the program
and how to nmeasure those. The program
net worth assets are $150 nmillion
dollars. The value of the jobs is
difficult to determ ne. The groups can
report what the average factory troller
makes. It is nore difficult to explain
how t he CDQ group has created a hali but-
fishing necca. What those earnings are
cannot necessarily be reported.

1816

Co- Chair Mul der

Suggested reporting the total salaries

House
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paid out. He acknow edged that could be
difficult.

1831

M . Bush

Replied that salaries are something that
the CDQ groups actually does but a nunber
of the enployees are not salary rel ated.
They are estimtes by the group on how
many jobs are created annually. The
groups report differently and the nunbers
are not reliable. The sane groups have
been reporting the sane statistics over a
| ong period and for conparison purposes

t he nunbers are accurate.

1883

Representati ve

Hudson

Asked if the statistics reflect |jobs just
in that industry or all seafood rel ated
activities.

1899

M . Bush

Only the seafood reports related to the

i ndustry jobs and those relative to their
CDQ comunities. There are nany ot her

j obs created by that program

1925

Representati ve

Hudson

Are they Al aska residents in all cases or
are there inported enpl oyees for sone of
t he j obs.

1926

M. Bush

The recorded nunbers are for Al askan
residents living in those conmunities.

1948

Comm ssi oner

Sedwi ck

Ref erenced Page 11 #2- |nternational
Trade and Marketing Devel opnent - the
increase in the nunber of Al aska firns

t hat export products and services. The
nunber represents a 10% i ncrease from
1998. The target proposal is to neet or
exceed the national rate of growh of the
nunber of exporting conpanies of 7.5%

1976

Conmm ssi oner

Sedwi ck

Al aska exported about $2.5 billion

dol lars worth of goods in 2000, about the
same as 1999. Alaska’s export in the
first half of 2001 decreased about 15%

| argely due to the change in destination
at North Sl ope oil now being sent to
refineries in the | ower ’48.

2015

Comm ssi oner

Sedwi ck

Measure for the Division of Investnents -
Page 14. The neasure will determ ne

whet her the division naintains the
proportion of commercial fishing permts
hel d by Al askans at 75% of hi gher through
t he Commercial Fishing Revol ving Loan
Fund.

2060

Conmi ssi oner

Sedwi ck

In FY99 & 00, the proportion of permts
hel d by Al askans was 78% From FY96 to
FY98, the proportion of permts held by
Al askans was 77% The nmaxi mum | oan anount
is $30,000 for each borrower with an
anticipated | oan anount of $1.5 million
dol | ars over the two-year period.
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2073

Conmmi ssi oner Sedw ck

Al DEA - Page 18 - the nunber of permanent
j obs creat ed.

2098

Conm ssi oner Sedw ck

Background - the nunmber of permanent | obs
dropped from Fy00 to FYO1l primarily due
to a drop in | oans funded, from $30.9
mllion in FYOO to $9.9 million dollars
in FYO1l. The drop in findings is due
primarily to a | arge construction
projects that AIDEA conmtted to but was
not able to conplete. There is often a
lag time of 60 days to one year for
finishing those jobs.

2144

Conm ssi oner Sedw ck

Provi ded exanples to Commttee nenbers of
the AIDEA work jobs. There was an

11, 000-foot fitness club just finished in
Honer that created 50 construction jobs
and then 30 permanent jobs. There was a
whol esal e di stribution restaurant and
janitorial supplies that covered north of
the Al aska Range that created 75
construction jobs and 5 permanent jobs.

2210

Representati ve
Hudson

Coul d any of the nentioned projects
receive funding fromprivate sources.

2222

Conm ssi oner Sedw ck

Replied that all of the entities
mentioned were bankable. It is often
times | ess expensive froman interest
point of view. The banks do cone to the
State in partnership with the private
sector nenber.

2261

Representati ve
Hudson

Asked if the State assunes ri sk.

2269

Comm ssi oner Sedw ck

Replied that the State is participating
and sonetines has small risks. The State
is not interested in taking on a great
deal of risk but will take a little
dependi ng on the up side of the project.

2286

Co- Chair Mul der

Suggest ed that the banks woul d not be as
aggressive w t hout Al DEA

2301

Comm ssi oner Sedw ck

Agreed. |If a potential upside exists,
the Departnment will take a serious | ook
at the request.

2313

Co- Chair Mul der

Asked about the loan interest rate drop.
He asked if there had been a decrease in
requests or avail abl e resources.

2340

Conm ssi oner Sedw ck

Responded that it has a lot to do with
what is brought forward at any given

time. That can change substantially from
year to year. The Departnment tries to
take on projects that make sense and
create diversity in the State’s econony.

2369

Co- Chair Mul der

Poi nted out that Al DEA nmakes noney by
| oani ng noney.

House

Fi nance Commi tt ee

13 01/ 16/ 02 1: 44 PM




TAPE HFC 02 - 4, Side A

000

Conm ssi oner Sedw ck

Spoke to the State’s benefit to the
partnerships. AIDEA is not as aggressive
as a private bank would be and that is
not a part of the m ssion of the

Depart nent .

053

Representati ve
Lancast er

Asked if the State has the same worKking
relationship with Wells Fargo as it did
wi th National Bank of Al aska.

086

Conm ssi oner Sedw ck

Replied that there is a very good
relationship with Wells Fargo Bank. They
have been hel pful in terns of the

i nternational business.

108

Co- Chair Mul der

Asked why Al DEA was needed as nuch with
the cheap interest rates.

139

Comm ssi oner Sedw ck

Explained that if AIDEA is part of the
package, then they would be part of a
refinanci ng package and one coul d not

happen w t hout the other.

159

Representati ve
Davi es

Thought if there was a | ot of refinancing
there would not a | ot of new jobs being
created.

193

Comm ssi oner Sedw ck

Agreed, however, jobs would be maintained
and strengthened though those busi nesses.
From a banki ng institutional stand point,
it is inportant for the State to do.

243

Comm ssi oner Sedw ck

Ref erenced Page 22 — The Rural Energy
Program The neasure indicates the
nunber of bul k fuel storage upgrade
projects on rural energy group priority
lists conpared to the nunber conpl et ed.
There are 171 communities |isted on the
bul k fuel deficiency list. |In FYOl, the
Denal i Conm ssion provided a financi al
assi stance award to AVEC to address the
deficiencies in the communities that they
provi de service. AVEC has conpl eted one
project. AVEC s progress to address the
remai ning communities is not tracked by
AEA.

319

Conm ssi oner Sedw ck

AEA' s bul k fuel storage database and
priority list includes information on
approximately 1100 tank farns in 171
rural comunities. Mst of the tanks
have serious deficiencies. Consolidation
of all tanks into one location is the
primary strategy to address the bul k fuel
needs of a community.

436

Conm ssi oner Sedw ck

There are sone communities that are not
in need of comunity-w de consolidations.
There are six communities that fall into
that category. The Departnent is
requesting funds to address those
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projects. As nuch as possible, |ocal
peopl e are asked to do the work. The
work will need to be maintained.

476

Vi ce- Chai r Bunde

Asked the definition of a tank farm

501

Conm ssi oner Sedw ck

Replied that those are communities and
tank farns within the communities. There
may be the council; the school district-
there could be a fewentities that would
have two or three facilities within a
community. The size varies based on the
size of the community. The Departnent is
| ooki ng for the consolidation. As they
are spread out, there is a risk of the
environnmental difficulties. Having
different owners in different |ocations
in a conmunity can create difficultly.

600

Representati ve
Lancast er

Stated that a tank farm was anyt hi ng
regul ated by the Coast Guard and/ or EPA

620

Co-Chair WIIlianms

Asked why the villages do not want to
consol i date.

634

Comm ssi oner Sedw ck

Replied that is not a question of them
not wanting to but rather how the

vill ages have evolved in terns of
recogni zi ng what woul d make sense for the
community in consolidation

682

Conmm ssi oner Sedw ck

Added that costs in the village areas are
very high and anytine that that the State
can work together to address those
concerns i s beneficial.

712

Representati ve
Hudson

Spoke to major problens fromthe past ten
years. He asked how the 1100 tank farm
costs would be next year. How many fewer
ones would be |isted.

764

Comm ssi oner Sedw ck

Attenpted to provide sone |ight on that
concern with information from AEA. She
stressed that had been an inportant goal
of the Denali Comm ssion. The |ists of
the communities have been on apriority
basis. When dealings with the federal
gover nment has been good in that they
recogni ze the chall enge. However, this
is a serious challenge. AEA knows nuch
of the data and what is supposed to be
done next year.

839

Conm ssi oner Sedw ck

Al aska Sci ence & Technol ogy Foundati on

M ssion, Page 26. The neasure woul d
determ ne the percentage of technol ogy
proj ect grantees in business because of
ASTF grants. Comm ssioner Sedw ck stated
t hat ASTF devel ops Al aska’s capacity for
sci ence and engi neering by funding
conpetitive science, math and technol ogy
cl assroom projects for Al aska K-12
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students. The projects have been highly
successful in devel opi ng students’

i nterest and achi evenent in math, science
and technol ogy. Due to current fiscal
restraints, a downsized K-12 program of
twenty regul ar teacher grants and four
specialized grants targeting critically
understaffed career fields is planned for
FY02.

996

Conm ssi oner Sedw ck

Ref erenced Page 29, Al aska Seaf ood

Mar keting Institute and the change in
pounds of seafood sold. The m ssion of
ASM is to increase worl dw de consunption
of seafood, pronote the quality and
superiority of Al aska seafood products
and acconplishes these narketing efforts
whi l e maxi m zi ng ASM staff Al aska
resident enploynent in Al aska. The
nmeasure intends to increase in the

devel opnent of new narkets worl dw de.

1099

Co-Chair WIIlianms

Asked the anount of sold in Al aska.

1111

Conm ssi oner Sedw ck

Spoke to the nunmber of cases of canned
salnmon sold in the United States.

1127

Co-Chair WIIlianms

Thought the amount was small conpared to
years ago.

1135

M. Bush

Expl ai ned that the nunber represent on
that directly sold through ASM
pronoti on.

1174

BARBARA BELKNAP
EXECUTI VE DI RECTOR,
ALASKA SEAFOOD
MARKETI NG | NSTI TUTE
DEPARTMENT OF
COVWUNI TY & ECONOM C
DEVEL OPMVENT

Stated that ASM has performance
agreenents wth their partners. Through
t hose agreenents, they nust state how
much they nove through ASM pronotions.
However, those figures are not reliable.
She noted that they deal with |arge
retailers that do not always provide the
full counts for publication. It is
difficult to get those nunbers.

1246

Co- Chair Mul der

Asked what could be done to get nore
reliable informtion.

1261

Ms. Bel knap

Advi sed that the Board does ask those
questions. She assured nenbers that
pressure is being placed on sone of those
retail conpanies to provide the return on
mar keti ng i nvest nent.

1309

Co- Chair Mul der

Asked how it was achieved within the
federal program and yet not in the State
program

1325

Ms. Bel knap

Expl ained that there is nore weight in
t he federal requirenents.

1340

Ms. Bel knap

She added that additional pressure is not
what is needed. She pointed out that the
retailers have not “pressed” for that
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information. Ms. Bel knap noted that ASM
i's now applying pressure to those
retailers.

1374

Co-Chair WIIlianms

Questioned if the problemwas in noving
t he canned sal non product.

1386

Ms. Bel knap

Replied that the problemis always a
"sluggi sh" market. Canned salnon is a
price sensitive product. There are sone
aggressi ve canned sal non pronotions
conparing the benefits of salnon to tuna
comng this Lent.

1437

Representati ve
Hudson

Interjected that the oversea sales are
easier to account for because the State
is dealing with a unilateral system The
U S. market involves retail and
conpetition, which creates a nore
difficult nmarket.

1549

Conm ssi oner Sedw ck

Ref erenced Page 38, #2 - Regul atory

Conmi ssion of Alaska. The m ssion of the
Regul at ory Conmi ssion of Al aska (RCA) is
to regulate public utilities and
pipelines in the State. The tine
required to issue public notice, provide
an initial analysis and render the
initial comm ssion determnation
concerning utility and pipeline filings
and conpetitive offerings.

1618

Comm ssi oner Sedw ck

When the Legislature created the RCA, it
tasked the comm ssion with devel opi ng and
adhering to tineliness standards because
of public conplaints about the
predecessor agency’s processes. RCA has
adopt ed standards and are incorporating
processes to nmeasure its progress as part
of devel opi ng and i npl enenting the
managenent i nformation system
Comm ssi oner Sedwi ck briefly addressed
the chal | enges of the Departnent, which
will be dealt wwth nore extensively at
the subcommittee | evel.

DEPARTMENT OF ENVI RONMENTAL CONSERVATI ON

1660

M CHELLE BROWWN,
COW SSI ONER
DEPARTMENT OF
ENVI RONVENTAL
CONSERVATI ON

Provi ded a handout to Conm ttee nenbers.

[ Copy on File]. Comm ssioner Brown
stated that Departnent of Environnental
Conservation’s mssion is inportant to
sustain the resource-based econony and to
provi de assurance that the daily basics
of water, air and food are safe. To
measures has becone a col | aborative
effort of understanding of how the State

shoul d be neasuring. It is a work in
pr ogr ess.
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1690

Conmi ssi oner Br own

Hi ghl i ghted sonme of the neasures, which
the Departnent is working on. She

ref erenced Page 1 of the handout. Ofice
of the Comm ssioner and the percentage of
permttees that are out of conpliance

with State | aw or regul ati ons.

1735

Conmi ssi oner Brown

The division nore than doubl ed the nunber
of audits and inspections of facilities
and vessels during the period and it nore
than tripled the nunber of facility and
vessel drills. The result of the
increase in the nonitoring resulted in an
increase in violations discovered.

1830

Conmi ssi oner Brown

Ref erenced Page 4 — Environnental Health.
Conmi ssi oner Brown di scussed the nunber
of boiled water notices issued, the
popul ati 9on affected, and the duration
for the year. The nunber has risen. The
average nunber of days in place has al so
i ncreased. Good progress has been made in
reduci ng the nunber of systens that have
significant problens and viol ations;
however, the Departnment is running into a
core group of systens that cannot be
properly upgraded.

1898

Conmi ssi oner Brown

Ref erenced Page 5 — Landfills.
Conmi ssi oner Brown reviewed the
percentage of landfills with a permt or
an alternative to a permt. The

per cent age has gone down slightly since
2000 as the nunmber of active sites has

i ncreased. That was due to a new
landfill permtting applications as well
as a few existing sites being captured in
t he database for the first tinme. She
stressed there exists a need to | ook at
ot her ways of resolving the solid waste
probl ens. The permitted facilities are
show ng consi stent results.

1950

Conmi ssi oner Brown

Ref erenced Page 6. The nunber of
critical violations affecting food
safety. Comm ssioner Brown pointed out
that the nunber is slightly rising
possi bly because there are nore

i nspections as | egisl ated.

1982

Co- Chair Mul der

Asked about the nunber of violations
affecting food safety.

1998

BARBARA FRANK

DI RECTOR, DI VI SI ON
OF ADM NI STRATI VE
SERVI CES, DEPARTMENT
OF ENVI RONVENTAL
CONSERVATI ON

Expl ained that the violations refer to
the raw nunbers in conparison to the
facility. She recommended referring back
to Page 1, the Conm ssioner’s office,

whi ch provides the data in “raw’ nunbers
and the critical violations. The two are
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corrpani on neasur es.

2018

Conmi ssi oner Brown

Ref erenced Page 7 — Statew de Public
Servi ces. Conmi ssi oner Brown addressed
the neasure of the facility savings
resulting fromthe Statew de Public
Servi ces assistance. She noted that the
savi ngs has topped $2 million dollars.
Pol I uti on prevention advi se saves
everyone noney. The recycling is an
accurul ati ve nunber over approxinmately
five-years.

2087

Co- Chair Mul der

Asked i f the nunber was cunul ati ve or
annual nunber. He recommended the need
to check savings versus cost.

2112

Conmi ssi oner Brown

Responded that the recycling nunber was
an accunul ati ve nunber. She added t hat
that the costs are m ni mal

2120

Conmi ssi oner Br own

Ref erenced Page 9 — Air & Water Quality.
Conmi ssi oner Brown stated that whether

t he carbon nonoxi de standards in
Anchorage and Fai rbanks neet health
standards. She noted that there is good
news to report that both have net the
standard for the past two years.

2189

Representati ve
Hudson

Asked how Fai rbanks conpared with
Seattle.

2200

Conmm ssi oner Brown

Stated that Al aska is one of the only
states that have carbon nopnoxi de
pr obl ens.

2214

Representati ve
Wi t aker

Advi sed that there was an effort in

Fai rbanks to identify problens and that
the nonitoring station was responsible
for sone of that.

2240

Comm ssi oner Brown

Ref erenced Page 10. The neasure on the
average tine taken fromreceipt of a
permt application to the approval. The
neasure is inportant as it allows the
Department to determne their efficiency
and effectiveness within existing
resources. The Departnent has adopted
regul ations to cover common activities
rat her than having permt applications
begi nning fromscratch. Comm ssioner
Brown pointed out that there have been
streamine efforts for permtting. Data
managenent has been enhanced. They are

| ooki ng at stream ining the process with
multiple entities. The benchmark study
was contracted out. The neasure is taken
in days. It takes 461 days to get an air-
operating permt. There is a large
backl og of permts.

2375

Conm ssi oner Brown

The Departnent is | ooking at how t hey
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approach the permtting process. The
Department is attenpting to determ ne if
the recruitnment and training process is
effective.

TAPE HFC 02 - 4, Side B

018

Conmi ssi oner

Br own

Ref erenced Page 11 — Spill Prevention &
Response. She noted that the departnent
is notified of all spills however, they
do not respond to all spills. The nunber
has increased significantly. The
Division is spending a fair anount of
time on guidance to the |ocal responders
but not a lot nore tinme in the actual
field.

111

Co- Chair Mul der

Voi ced concern with the concept of
response and containing the contam nation
of a spill. He asked what neasurenent
was attenpting to achi eve.

164

Conmi ssi oner

Br own

Interjected that all spills require a
response. The degree of the response
does vary. Not all responses require
oversight or tracking of the clean-up
process. The active response varies

according to how serious the spill is.

242

Co- Chai r Mul der

Suggested that the manner in which the
Departnent was addressing the concern was
not direct or consistent.

273

Representati ve

Hudson

Asked if a one-gallon spill was an Al aska
standard or federal requirenent. He
recommended that anmount was too small to
respond to.

320

Conmm ssi oner

Br own

Replied that was in State statute.
Comm ssi oner Brown advi sed that many
peopl e do not report the smaller spills.

408

Comm ssi oner

Br own

The next neasure addresses the nunber of
hazar dous substance spills conpared to

t he nunber of hazardous substance spills
requi ring response. The Departnent is
gearing up to concerns voi ced by those
comunities. That response is based on
the types of chemcals that are in the
comunities. The State is not geared up
for biological threats.

479

Conmi ssi oner

Br own

Ref erenced the | ast neasure. The average
envi ronnment al hazard per contam nated
site. The average costs for 1996 through
2000 was $6, 726 per year. |In 2001, the
average costs were $11,349. The goal is
to see a decreasing nunber of high range
sites.

583

Conmi ssi oner

Br own

Advi sed that the Departnent just finished
t he Adak cl eanup. Standards were
established with the community to
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determ ne what was the priority, which
was inportant to get the comrmunity
active.

628 | Representative Asked if the federal governnment had been
Lancast er i nvol ved.

642 | Conm ssi oner Brown Replied that they do help. They also
have other sites that are not included on
the list.

665 | Conm ssi oner Brown The nunbers do include the federally
owned sites that the State wants cl eaned
up.

704 | Conm ssi oner Brown Page 13 - Facility Construction and

Qperations. The m ssion addresses the
operating costs per sanitation project.

*mal function in the tape*

Co- Chair Mul der

Voi ced his appreciation to the
Depart nment .

Co- Chair Mul der

Adj ourned: 4:15 p. m
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