HOUSE FI NANCE COW TTEE
January 15, 2002

1: 56 PM
TAPE HFC 02 - 1, Side A
TAPE HFC 02 - 1, Side B
TAPE HFC 02 - 2, Side A
TAPE HFC 02 - 2, Side B

CALL TO ORDER

Co-Chair Mulder called the House Finance Conmttee neeting
to order at 1:56 PM

VEMBERS PRESENT

Representative El don Miul der, Co-Chair
Representative Bill WIlIlianms, Co-Chair
Representati ve Con Bunde, Vice-Chair
Representative Eric Croft
Representati ve John Davi es
Representative Ri chard Foster
Representative John Harris
Representative Bill Hudson
Represent ati ve Ken Lancaster
Representative Ji m Wit aker

VEMBERS ABSENT

Representative Carl Mses

ALSO PRESENT

Representative John Coghill; Adjutant General BG Phil OCates,
Comm ssioner, Departnment of Mlitary and Veterans Affairs;
Ji m Duncan, Conmm ssioner, Department of Adm nistration; Pat
Pourchot, Comm ssioner, Departnment of Natural Resources;
Ali son El gee, Deput y Comm ssi oner, Depar t ment of
Adm ni stration; Dan Spencer, Director, Di vi si on of
Adm ni strative Services, Departnment of Adm nistration; Mark
Myers, Director, Division of Ol and Gas, Departnent of
Nat ural Resources.

PRESENT VI A TELECONFERENCE

There were no tel econference participants.

GENERAL SUBJECT(S) :

M ssion and Measures reports:
Mlitary and Veterans Affairs
Departnent of Natural Resources
Departnent of Natural Resources
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TAPE HFC 02 - 1
SIDE A

M LI TARY AND VETERANS AFFAI RS

000

CO- CHAI R MULDER

Vel comed nenbers and observed that the
pur pose of the nmeeting was to review the
performance of the agencies over the past
year and to see how state resources
appropriated by the Legislature were
used.

178

ADJUTANT GENERAL BG
PH L OATES,
COW SSI ONER
DEPARTMENT OF

M LI TARY AND
VETERANS AFFAI RS

Thanked the Committee and Co- Chair Ml der
for their support of the 24-hour a day

St at e Energency Coordination Center. The
resources into the facility helped to
protect the lives, health and safety of
Al askans.

268

Conmmi ssi oner QOates

He reviewed the departnent’s m ssion
statenent. He noted that the m ssion is
to respond to energencies, provide

honel and security, be prepared for war,
and work wi th di sadvantage youth through
the youth chall enge program The state
has built a successful nodel for the
nati on.

397

Comm ssi oner Qates

Provi ded nenbers with a sunmary of the
Mlitary and Veterans Affairs

performance neasures (copy on file). He
reviewed the National Guard’ s mlitary
efficiency and readi ness. Discussed the
efforts of the National Guard on 9/11/01.
He concl uded that they were efficient and
ready for the enmergency. Al mssions and
depl oynents were acconplished with no

| oss of life.

618

Comm ssi oner QOates

Revi ewed t he second neasure: adequacy of
response tinme for each emergency.

Concl uded that the response tinme has been
good and lives have been saved. Short
response is 30 mnutes, the nedium
response is 1 hour and 45 mnutes and the
| ong response is 3 hours and 30 m nutes
fromnotification. There were 51 search
and research m ssions. They perforned 289
rescues and saved 100 Ilives.

670

Comm ssi oner QOates

Di scussed neasure 3: nunber of persons
assi sted during actual events. He noted
that the National CGuard assists al

House Fi nance Committee

2 01/15/02 1:56 PM




Al askans in terns of: air sovereignty and
def ense, counter drug operation, and the
Yout h Cor ps.

Conmi ssi

oner

Cat es

Recruitnent and retention goals were neet
and exceeded. There is renewed interest
in joining the Guard. They are trying to
restore menbership in rural Al aska. None
and Kot zebue are on the list to receive
Junior Arny ROTC

775 Conmi ssi

oner

Cat es

Gave exanpl es of new m ssions. D scussed
space surveillance and security at the
Clear Air Station and the Al aska North
Aneri can Aerospace Defense Command. The
strategic airlift mssion is
guestionabl e. Discussion is occurring
regardi ng whether it would be active
guard.

958 Conmi ssi

oner

Cat es

He noted that there were no days | ost due
to facility related injuries at the

Al aska National CGuard. The facility cost
per square foot dropped from $3.21 to
$2.31 dollars. The cost per person al so
dropped from $5.87 to $3.83 dol |l ars.
There was a savings of 18 percent in fuel
costs.

1014 | Conmi ssSi

oner

Cat es

D scussed educational benefits. He noted
that 132 guard and naval mlitia received
tuition assistance fromthe state. Over
the past two years 324 guard nenbers have
attended the university.

1028 | Conm ssi

oner

Cat es

D scussed the Alaska Mlitary Youth
Acadeny. He noted that the cadets are
doing well and their achievenents are
better than the national average.

1143 | Conm ssi

oner

Cat es

D scussed veterans' benefits. He noted
that the state's contribution of $540

t housand dollars resulted in $29.8
mllion dollars in increased benefits to
Al askan veterans. He observed that
veterans are contacting the Veterans'
Services and are being served in rural

ar eas.

1225 | Comm ssi

oner

Cat es

D scussed di saster planning and control.
He noted that every incident resulted in
an after action report which inproved
their ability to conmuni cate and operate.
Al the existing disasters will be closed
out in the current fiscal year unless
sonet hi ng unf oreseen occurs.

1265 | Conm ssi

oner

Cat es

Revi ewed t he nunber of persons assisted
during national events. There were 64, 348
Al askans directly assisted. He noted that
1,103, 338 ot her Al askans were assi sted
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duri ng non-di saster events.

1292

Conmmi ssi oner QOates

He revi ewed updates to the state
energency plan. The plan is consistent

wi th Federal Enmergency Managenent Agency
(FEMA) requirenents.

1315

REPRESENTATI VE CROFT

Questioned if the intent is to have
frequent updates.

1332

Conmmi ssi oner QOates

Responded that the plan needs to be
updated to respond to the changi ng
climte after 9/11/01.

1353

Conmmi ssi oner QOates

Di scussed reporting requirenents and the
costs per departnent. Total expenditures
were $2,795,720 million dollars excluding
disaster relief. No |late penalties were
assessed and the average vendor tine was
20 days. There were no audit exceptions.

1399

Comm ssi oner QOates

D scussed deferred mai ntenance. There was
a net reduction of 2.6 percent. However,
there is a backlog of $21.8 million
dollars. Wthout additional funding there
will not be a 5 percent reduction in the
backl og.

1436

Comm ssi oner QOates

Concl uded that the departnent has done a
good j ob.

1447

Representati ve
Hudson

Compl i mented the Comm ssi oner and asked
for himto repeat the nunber of persons
assi st ed.

1501

Comm ssi oner QOates

Expl ai ned that the nunber of persons

assi sted during actual events were

64, 348. He noted that assistance was al so
provided during 9 significant events

i ncludi ng the Special O ynpics and the
nock preparation of weapons of mass
destruction attacks. The total nunber of
persons that participated during these
events was 1,103, 438.

1514

Vi ce- Chai r Bunde

Not ed that approxi mately 10 percent of
t he popul ati on was assisted directly by
the National Guard. He questioned how
this conpared to other states.

1583

Conmmi ssi oner QOates

Not ed that Al aska is prone to energency
situations. He observed that the 24-hour
a day energency coordi nation center was
vital to the departnent's ability to get
out of the bl ocks.

1658

Vi ce- Chai r Bunde

Acknow edged that Al askan |ifestyle and
geography offer lots of opportunities for
their expertise. He noted that this
accounts for sone of the difference in
the per capita state between Al aska and
ot her states. He questioned the coverage
avail able to the state.
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1724

Conmi ssi oner QOates

Acknow edged that it is stretched with
resources that have been deployed in
response to 9/11/01. He observed that the
Nati onal Guard has becone nore

prof essi onal, but enphasized that they
are doi ng nore.

1805

Conmmi ssi oner QOates

Noted that new full tine jobs are being
created. The National Guard has taken up
nore duties, which has freed active duty
forces.

1846

Vi ce- Chai r Bunde

Questioned if rescued m ssions can be
covered with the current call up.

1867

Conmmi ssi oner QOates

Affirmed that energency search and rescue
m ssions can be covered under the current
cal | up.

1888

Vi ce- Chai r Bunde

Asked for information regardi ng where the
work is being focused.

1908

Comm ssi oner QOates

Not ed that increased security has
resulted in an increase in drug seizures
at airports. The National Guard provides
resources for agencies working wth drug
enforcement. He stated that he would
provi de geogr aphi cal background.

1957

Representati ve
Fost er

Questioned if the Guard is having
difficulty filling their recruitnent.

1985

Comm ssi oner QOates

Responded that they have not had
difficulty filling spots. They try to
| ocate guardsnen in their hone areas.

2016

Comm ssi oner QOates

D scussed housing for guardsnen.

2036

Conmmi ssi oner QOates

Not ed that the federal governnent is
currently paying guardsnen as a result of
9/11/01 call-ups. He observed that

addi tional training has been necessary
for work in public buildings.

2110

Conmmi ssi oner QOates

D scussed the scout group. They are a
nodel for honel and security. He
recommended that federal funding be
avai l abl e for future national concerns
with identification of areas of coverage.

2201

Representati ve John
Davi es

Questioned what are the key el enents of
honel and security.

2213

Conmmi ssi oner QOat es

Stressed the need for systens to be in

pl ace for reaction such as better
intelligence apparatus and |inkage with
FBI and federal entities. He noted the

i nportance of the ability to conmunicate.
It is inportant to have strong public
health and safety coverage, which are the
first responders. Police and firenen are
often the first on site.

2300

Comm ssi oner Qates

Referred to the Ofice of Honel and
Security and stressed that they nust have
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the ability to work with federal
gover nment for funding.

2321

Conmmi ssi oner QOates

Not ed that they are working for changes
that will nake them nore capabl e of
respondi ng. He noted that there is not
much tine to react to a terrorist attack
The bi ggest shortfall is in public health

TAPE HFC 02 - 1, Side B

030

Conmnmi ssi oner QOates

He asked the Conmttee to imagi ne an
energency situation where there were not
sufficient resources to treat all of the
i njured.

085

Representati ve John
Davi es

Asked what other kinds of threats are
waiting and if we are ready.

121

Comm ssi oner QOates

Enphasi zed that the Guard is the best

pl ace for honel and security. He stressed
that the Guard needs to nove away from a
cold war formation of |arge arnored
actions to lighter, smaller units. The
GQuard's mssion to protect critical
sites. The State needs to | ook over key
utilities and assets such as the Val dez
termnal to determne responsibility for
response and determine availability for
assi stance. Contingency plans have been
developed in relation to the Trans Al aska
Pipeline and the term nal at Val dez, but
there needs to be an operation plan for
all key assets, which identifies the
threat | evel and response.

410

Comm ssi oner QOates

Qobserved that the challenge is to protect
resources. Most of the |egislation

i ntroduced by the Governor deals with the
ability to respond to increased threats
and to provide penalties for hoaxes or
other things that require response.

559

Representati ve
Lancast er

Asked if there is overlap or duplication
of services.

611

Comm ssi oner QOates

Responded that duplication is needed in
terms of communication. He felt that the
departnent is on target. He pointed out
that the departnent brings in funds.

685

Representati ve
Hudson

Not ed that he worked with search and
rescue. He questioned if the m ssions and
nmeasures need to be reviewed in response
to changes toward honel and security. He
noted that the boating safety |egislation
envi sioned that the National Guard would
work with the Coast CGuard.

767

Conmmi ssi oner QOates

Stressed that he is a chanpion of

i ncreases in Coast Cuard budget. He

poi nted out that honel and security needs
to operate on an interagency fashion.
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DEPARTMENT OF ADM NI STRATI ON

904

JI' M DUNCAN
COW SSI ONER
DEPARTMENT OF
ADM NI STRATI ON

Revi ewed the departnment’s m ssion. He
noted that the departnent touches al
Al askans through its four divisions.

1026

Conmi ssi oner Duncan

HB 250 contains 59 nmeasurenents for the
Department of Adm nistration. He

hi ghl i ghted their perfornmance nmeasures
and noted that the departnent is working
to inprove their perfornance neasures.

1109

Conm ssi oner Duncan

Revi ewed successes and stressed that the
intent is to provide better services. He
noted that the Information Technol ogy
Goup (I TG downtine for the nmainfrane
conput er systemwas | ess than 1 percent.
He expl ai ned that downtine for

tel econmuni cations is harder to nmeasure
since there are many different

t el econmuni cati on systens.

1171

Conm ssi oner Duncan

D scussed state partnership with the
private sector. The state signed a five-
year partnership with Al aska

Communi cations Services G oup (ACS).
will invest $29 nmillion dollars at no
additional cost to the state. He pointed
out that Alaska is the only state in a
partnership agreenent with a private
vendor. He thought that ACS woul d devel op
i nnovative ways to reduce downtine for
comunities that rely on public

tel evision and radi o services.

ACS

1414

Comm ssi oner Duncan

Revi ewed neasures for the D vision of
Personnel. He noted that disputes are
inherent in any |arge organi zation. Their
goal is to reduce grievances to 50
percent.

1637

Comm ssi oner Duncan

D scussed neasured for the Division of
Fi nance. The Division's mssionis to
provi de accountability. The depart nent
i npl enented the "One Card Al aska"
program The state entered into a | ong-
termcontract with the First Nationa
Bank of Al aska to provide credit card
services to consolidate purchasing of
state agenci es.

1717

Comm ssi oner Duncan

There are separate contracts for
purchasi ng cards and travel cards. Those
are not with Alaska institutions. The
program provides flexibility for agency
needs. Conversion begins in March. It has
served the agencies well.

1755

Representati ve
Hudson

Asked if the state woul d receive the
m | eage.
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1767

Conmi ssi oner Duncan

Replied that the state does not receive
m | eage and pointed out that it was not
part of the requirenent for that

pr oposal .

1793

Co- Chair Mul der

Thought it would be a conpetitive
i nterest rate.

1804

Conmi ssi oner Duncan

Stated that there was no cost to the
state and enphasi zed that it woul d enpl oy
Al askans.

1820

Conm ssi oner Duncan

Di scussed neasures for the Division of
Mot or Vehi cl es and concl uded that the
Division is doing a good job. The first
two perfornmance nmeasures are the nunber
of conplaints versus the wait |ines. Wb-
cans have hel ped with these neasures and
| i nes have been decreased.

1879

Conmm ssi oner Duncan

He noted that there were 80,000 hits on
t he website. Many peopl e have
conplinmented the Division on the use of
the web cam They al so have an active
emai|l site. Web mark site and persona

| i cense sites are available. Wit tine
has been reduced.

1927

Comm ssi oner Duncan

Qbserved that custoners have positively
recei ved the new Benson O fice. There are
no lines in the Benson office. People can
sit down and wait for their nunbers to be
called and the office is well staffed.

2003

Representati ve John
Davi es

Referred to the joint trainings in the
D vision of Personnel. He stressed that
training is an on-going requirenent.

2041

Comm ssi oner Duncan

Recogni zed the need to continue training.
There will be annual training.

2060

M. Spencer

Expl ained that the training is a joint
i nteraction between state and union
enpl oyees.

2082

Conmm ssi oner Duncan

Di scussed the Procurenent Certification
Program Mre than 1,000 state enpl oyees
have attended procurenent training over
the past year. He stressed that the
trai ni ng woul d address viol ations of the
Pr ocur enent Code.

2136

Conm ssi oner Duncan

Not ed that | egislation was passed in the
previ ous session to establish the Public
Bui | di ng Fund. The Division took over the
operation and nai ntenance of 8 state-
owned office buil dings.

2160

Conm ssi oner Duncan

Expl ai ned that the Departnent of

Adm ni stration can charge building costs
to the appropriated departnent. He
pointed out that it is inmportant to do

t he day-to-day mai ntenance. There
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continues to be a | arge backl og of
def erred nai nt enance.

2224

Conmm ssi oner Duncan

There is only one agency charged with
hel pi ng state prograns to find building
space. He noted that all tenants pay

| easi ng costs. This allows the state to
charge non-general fund prograns to their
share of buil ding mai nt enance costs.

2236

Conmi ssi oner Duncan

Di scussed performance neasures for the

Pi oneers' Honme. He enphasized that the
hones provide direct public services. He
referred to a New York tines articles
(copy on file) noting how Al aska protects
its elderly through its pioneer hones.

2292

Conm ssi oner Duncan

He observed that the nedication error
rates are nmuch | ower than nationa
average. There are 85 - 88 vacancies in
t he hones. The average age resident is
over 87.

2324

Conm ssi oner Duncan

He observed that there is a proposal to
recogni ze veterans and to give them

preference in the hones.

2351

Representati ve Croft

Referred to the 2 — 6 percent
rate.

injury

TAPE HFC 02 - 2, Side A

012

DAN SPENCER

DI RECTOR, DI VI SI ON
OF ADM NI STRATI VE
SERVI CES, DEPARTMENT
OF ADM NI STRATI ON

Expl ained that the rate is in
relationship to injuries in facilities.
It is on the high end of an acceptable
rate.

082

Representati ve
Hudson

Referred to Al aska hire. He questioned if
the Departnent of Administration is the
agency to address Al aska hire.

131

ALI SON ELCEE, DEPUTY
COW SSI ONER
DEPARTMENT OF

ADM NI STRATI ON

Poi nted out that the Departnent of
Communi ty and Econom ¢ Devel opnent
adm ni sters the Buy Al aska Program and
noted that the Departnent of Labor and
Wor kf orce Devel opnent nonitors Al aska
hire.

270

Conmi ssi oner Duncan

Poi nted out that Workplace Al aska
speci fies which jobs are open to non-
resi dents.

311

Ms. El gee

Observed that state rules are clear that
there is an in-state hiring preference.

There is no ability to influence Al aska
hire in the private sector

417

Conm ssi oner Duncan

In response to a question by
Representative Lancaster, discussed
efficiencies in the tel ecommunications
partnership with the private sector

518

Co- Chair Mul der

Questi oned how ACS woul d affect public
radi o.
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568 | Conm ssi oner Duncan Expl ained that ACS will be responsible
for maintaining the 270 earth stations
around the state.

593 | M. Spencer Clarified that nost rural areas do not
have ot her radi o contact.

DEPARTMENT OF NATURAL RESOURCES
648 | PAT POURCHOT, Revi ewed the mi ssion for the Departnent
COWM SSI ONER, of Natural Resources and concl uded that
DEPARTMENT OF t hey have neet targets for nost of their
NATURAL RESOURCES 44 measur es.
768 | Conm ssi oner Not ed that the departnment has conti nued
Pour chot to expand the use of technol ogy.
818 | Conm ssi oner observed that the departnment still has
Pour chot sonme chal l enges in neeting sone of the
neasures, especially in attracting and
retaining personnel. They are undert aking
classification studies. He noted that
sone successes have becone chal |l enges.
I ncreased oil and gas activities have |ed
to new backl ogs in processing and
regul ating of the high volune of |eases
and permts. Increased park visitations
has created nanagenent and deferred
mai nt enance probl ens.
953 | Conm ssi oner Di scussed the average tine to respond to
Pour chot appeal s and reconsi derations. He noted
that the average tine was 29.2 days.

1015 | Comm ssi oner Revi ewed the neasure of conpliance with

Pour chot area wde |licensing. The departnment net
the neasure with four area w de | ease
sales. In addition, the departnent is in
final considerations of 2 exploration
|icenses. There were 104 shal | ow gas
| eases awar ded.

1070 | Comm ssi oner D scussed the North Slope Foot Hills

Pour chot sale. It was the | argest acreage sale
| eased to date. There has been a dramatic
increase in | ease sal es.

1118 | Comm ssi oner Revi ewed seism c Data status. There has

Pour chot been dramatic progress in acquiring 2D
line mles and 3D square niles.

1194 | Comm ssi oner Title work del ays have been problenmatic.

Pour chot The departnent has a target of four
nonths for title work.

1249 | Co- Chai r Mul der Asked if there is a neasurenment on the
tine.

1282 | Comm ssi oner Responded that there is currently no

Pour chot | egi sl ative neasure.

1288 | Co- Chai r Ml der Poi nted out that |ease transfers are tine

consum ng. He stressed that they
anticipate that the increased |icensing
and title workload will continue.
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1328

Conmi ssi oner
Pour chot

In response to a question by
Represent ati ve Wi taker, expl ai ned t hat
title delays result in a loss to the
state in deferment of bonus bids and
rental fees. There was a $10 million
dollar loss in potential resulting from
del ayed titles. The state only operates
on state lands and the work is done in
house.

1411

Co- Chair Mul der

Questioned what can be done to address
t he del ay.

1466

Conmi ssi oner
Pour chot

Last year the departnent had a backl og on
title assignnments. The new backlog is in
response to a renewed interest in

| easi ng.

1494

Conmi ssi oner
Pour chot

Q| and gas revenues were increased by 10
percent. He acknow edged that the price
of oil accounted for nuch of the increase
but noted that skilled staff assisted in
this increase. A TAPS difference of .05
cents could result in a $4 mllion dollar
i ncr ease.

1585

Conmi ssi oner
Pour chot

D scussed new and assigned gas rights.
There were 1,356 assignnents processed in
FYO1l. He noted that there is increasing
satellite devel opnent, neeting declines
in other fields. An expanded Poi nt
Thonmpson unit was approved. The state’s
royalty share was increased and the gas
field is on tract for devel opnent. He
expl ai ned that Exxon has a 30 percent
share.

1714

Representati ve Croft

Questi oned benchnarks to indicate
exploration is proceeding.

1764

Mark Myers,
Director, D vision
of Gl and Gas,
Depart nent of

Nat ural Resources

Expl ai ned that exploration drilling wll
take place in the Point Thonpson unit; an
exploratory well nust take place in one
year. They nust initiate drilling by 2006
and have 8 wells by 2008. There is an
aggressive one-year plan for devel opnent.
There are penalties if they do not
proceed. The royalty percentage was
increased from 16 to 20 percent.

1880

Representati ve
Wi t aker

Noted that there are significant specific
penalties if benchmarks are not net.

1915

M. Mers

Explained that there is a $27.5 mllion
dollar penalty if the devel opnent
drilling is not done. The work comm t nent
was given a high value. The intent was to
have firmcommtnents in order to avoid
litigation if the work commtnent is not
et .

1953

Representati ve

Felt that the Division did a good job in
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Wi t aker

its negotiations.

1966

Representati ve John
Davi es

Referred to BP's declining role in the
North Sl ope. He questioned if there are
things to be done to encourage

expl orati ons by others.

2008

Conmi ssi oner
Pour chot

Expressed the hope that tracts that are
not bei ng expl ored woul d cone back to the
state or be | eased to other players. He
observed that there are comrercially
viable tracts that are not being

devel oped.

2094

Representati ve John
Davi es

Questioned if there are sufficient
incentives to attract exploration.

2107

M. Mers

Responded that the trenendous potenti al

of Alaska is the first key. The increase
of 3D si zing has hel ped. Reasonabl e
access i s needed. Access will also be a
huge issue with a potential gas line. The
departnment has strived to work with new
conpani es to educate themin howto
obtain | eases, etc. He cautioned that in
regards to financial incentives that good
wells get drilled and bad wells get
subsi di es.

2269

Conmm ssi oner
Pour chot

Noted that there is a tie in with federal
prograns. Tariff structures can be in
trust. He did not have any specific

| egi sl ati ve recommendati ons to encourage
devel opnent .

2342

M. Mers

In response to a question by
Represent ati ve John Davies, stressed that
infrastructure facilities are not

regul ated. Facilities can be made into a
profit center in relation to conpetition
W th conpetitors.

TAPE HFC 02 - 2, Side B

013

Comm ssi oner
Pour chot

D scussed page 20 of summary: conveyance
of land to nunicipalities. He noted that
the departnent transferred 16,677 acres.
The annual target is 12,000 acres. There
are 600, 000 acres of nunici pal

entitl enment renaining.

174

Representati ve John
Davi es

Noted that nunicipalities are not always
in a hurry to receive their entitlenents.

246

Conmi ssi oner
Pour chot

bserved that communities that have the
majority of their entitlenments nmay want
to proceed slowy in order to assess
their needs and opportunities.

351

Representati ve
Lancast er

Questioned if nunicipal entitlenents
woul d exacerbate the title difficulties.

397

Conmi ssi oner
Pour chot

Acknow edged that there would be sone
affect on title work, though it rests
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with | and and water.

439

Conmi ssi oner
Pour chot

Revi ewed t he nunber of acres sold and
revenue generated. There will be 25,000
subdi vision tracts offered in FY0O2 and
300 renpte cabin sites. This is a 1,000
percent increase fromFY0l. There has
been a significant increase in acres of
| and avail able for sale. The state wll
have "run the course" for a | ot of the
re-offers of older tracts defaulted to
the state or not sold by FYO03.

563

Co- Chair Mul der

Felt that it was a good program

615

Conmi ssi oner
Pour chot

The current | and di sposal program
generated $2.8 mllion dollars back into
the | and di sposal inconme account. The
fund bal ance exceeds the prediction of
two years ago.

640

Conmi ssi oner
Pour chot

D scussed the nunber of water right
applications processed. He noted that
this itemwas a problemin the previous
fiscal year. He noted that a court
decision threaten the viability of the
tenporary water permts. The depart nent
of fered suggestions for inprovenents,

whi ch were adopted by the previous

| egi slature. Statutory changes to clarify
the tenporary water permt authority and
to authorize a fee system were adopted
Wi th a one-year sunset. Regul ations for
stream ining are out for public review
They hope to neet the target of 60 days
for water rights and 20 days for
tenporary water rights.

822

Conmm ssi oner
Pour chot

Reviewed visits to the park system He
concluded that visits are up and the
depart nent resources are stretched.

878

Representati ve Croft

Questioned if park visits will continue
to increase in the light of 9/11/01

900

Conmm ssi oner
Pour chot

Poi nted out that 80 percent of the visits
are fromin state residents. He noted
that national parks visitation is up
after 9/11/01.

962

Representati ve
Hudson

Questioned if a head tax should be
i npl enent ed.

988

Conmi ssi oner
Pour chot

Clarified that there are several fees in
pl ace.

1141

Conmi ssi oner
Pour chot

In response to a question by Co-Chair

W lians, Conmm ssioner Pourchot observed
that the state tries not to conpete with
the private sector

1244

Conmi ssi oner
Pour chot

Revi ewed the | evel of deferred
mai nt enance in park sites. He noted that
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the state is falling behind in addressing
def erred mai ntenance needs. Deferred

mai nt enance needs are currently at $42
mllion dollars. The existing personnel
are thin and unable to keep up with

mai nt enance.

1349 | Conmi ssi oner
Pour chot

Not ed that the funding system was changed
on the Recorder’s Ofice, which has been
successful. The docunmentation is com ng
in at record rates. They are still having
probl ens in Anchorage, which has high

vol une.

1413 | Conmi ssi oner
Pour chot

Referred to their web site. He noted that
there is nore website usage.

1437 | Conmi ssi oner
Pour chot

Revi ewed m ssions for the Airborne
Geophysi cal Surveys program The
departnment m ssed the FYO1l cycle for |ack
of funding. They attenpted to do two
years worth of work but costs have

i ncreased. They were unable to achi eve as
much as they hoped. He noted that 630

m | es of coverage were conpl eted. The

| ack of progress is purely a result of
fundi ng. They have targeted high
potential areas.

ADJ OURNIVENT

The neeting was adjourned at 4:42 p. m
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