HOUSE FI NANCE COWM TTEE
April 03, 2001
1: 38 PM

TAPE HFC 01 - 70, Side A
TAPE HFC 01 - 70, Side B
TAPE HFC 01 - 71, Side A

CALL TO ORDER

Co-Chair Mulder called the House Finance Conmttee neeting
to order at 1:38 PM

VEMBERS PRESENT

Representative El don Miul der, Co-Chair
Representative Bill WIlIlianms, Co-Chair
Representati ve Con Bunde, Vice-Chair
Representative Eric Croft

Represent ati ve John Davi es
Representative Carl Mses
Representative Ri chard Foster
Representative John Harris
Representative Bill Hudson

Represent ati ve Ken Lancaster
Representative Ji m Wit aker

VEMBERS ABSENT

No menbers were absent.

ALSO PRESENT

Jim Duncan, Conmm ssioner, Departnent of Admnistration;
Larry \Wal sh, Director, Information Technology G oup,
Depart ment of Adm ni strati on; Bill Smth, Deputy
Comm ssi oner, Departnment of Public Safety; Kim Garnero, CPA,
Director, Division of Finance, Departnment of Adm nistration;
Joseph Reeves, Deputy Director, Division of Adm nistration,
Departnent of Corrections; Karen Morgan, Deputy Director,
I nformati on Technol ogy Group, Departnent of Adm nistration

PRESENT VI A TELECONFERENCE

There were no tel econference testifiers.

GENERAL SUBJECT(S) :

#hb47

HB 47- APPROP: GOVERNOR S CAPI TAL BUDGET
Overview. Information Technol ogy Projects

The followi ng overview was taken in |log note format. Tapes
and handouts wll be on file wth the House Finance
Comm ttee through the 22nd Legi sl ative Session, contact 465-
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2156.

After the 22nd Legislative Session they wll be
avai l abl e through the Legislative Library at 465-3808.

LOG

SPEAKER

DI SCUSSI ON

TAPE HFC 00 - 70
SIDE A

| NFORVATI ON TECHNOLOGY PRQJECTS

100

JI' M DUNCAN
COW SSI ONER
DEPARTMENT OF
ADM NI STRATI ON

Di scussed the review process. The

Tel econmruni cation I nformati on Counci l
(TIC) was created 1987 and is conprised
of the Lieutenant Governor,

Conmi ssioners, Director of the Ofice of
Managenment and Budget, two nenbers of the
| egi sl ature, a nenber of the University
of Al aska and a public nenber. Their
duties are to establish guidelines and
prepare a short and | ong-range

i nformation systens plan, establish

gui delines and direct state agencies to
devel op agency information system pl ans
and establish guidelines for accessing
information by the public. The Lieutenant
Governor appoints a TIC policy group,

whi ch neets on a nonthly basis. He

revi ewed the nenbership of the TIC policy
group. A Technical Advisory Conmttee
(TAC) is conposed of the chief technical
representative of each agency. The TIC
policy group did the overall review.

432

Conm ssi oner Duncan

The TIC put forward initiatives used in
the review One was to continue to use
the Internet to service the state's
external customers and inprove internal
state operations. Alaska is one of the
| eading states in noving transactions to
the Internet. The state is also noving to
di gital denocracy and to evol ve energency
comuni cation  pl ans. He noted that
service in rural Al aska needs
i nprovenent .

599

Comm ssi oner Duncan

Top priority projects were selected and
referred to the TAC for review and debate
from a t echni cal Vi ewpoi nt . The
I nformation Technology Goup (ITG also
reviewed the inpact of state network and
mai nframe conputer infrastructure.

689

Co-Chair WIIlians

Questioned if the (Tel ecommunications)
RFP was di scussed by the TIC.

701

Comm ssi oner Duncan

Not ed t hat t he RFP  was di scussed
separately. A request for
t el ecommuni cations services was issued in
August. There were three respondents.
They are currently eval uati ng t he
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respondents and hope to award by August
1, 2001. Further explained that the
projects in the current request would be
needed with or without the RFP with a
private vendor.

638 | LARRY WALSH, Noted that the TAC discussed problens
DI RECTOR, wWith projects in an attenpt to assist.
| NFORVATI ON Look at the ability to deliver to rural
TECHNOLOGY GROUP, areas. Discussions occur regarding using
DEPARTMENT OF central solutions to problens as opposed
ADM NI STRATI ON to reinventing the wheel. Pilot projects

were discussed, which would allow other
agencies to utilize experience.

988 | Conm ssi oner Duncan Clarified that a contract would not
reduce the need for the requested
projects or reduce their cost.

EMERGENCY COVMUNI CATI ON CAPI TAL PRQJECTS

1108 |BILL SM TH, DEPUTY Noted that the Enmergency Communication
COWM SSI ONER, Task Force prioritized the energency
DEPARTMENT OF PUBLI C | communi cation  capital proj ects. Four
SAFETY AND CHAI RVAN, |projects were recommended. He discussed
EMERGENCY t he first priority: Enmer gency
COMMUNI CATI ON TASK Communi cat i ons Sout heast Upgr ade,
FORCE Department of Public Safety. The request

woul d provide general |aw enforcenent
communi cations traffic.

1221 |M. Smth The cost woul d be $400 thousand doll ars.
This is the nunber one priority due to
the lack of existing infrastructure and
IS consi st ent wth t he Enmer gency
Communi cat i ons: Land Mobi | e Radi o
M gration project.

1389 | Representative Croft |Cbhserved that the project contains $50
thousand dollars in QI and Hazardous
Subst ance Prevention and Rel ease funds.

1412 |M. Smth Expl ai ned t hat al and Hazar dous
Substance Prevention and Release funds
were used because the system would be
used in the case of an oil spill

1455 |M. Smth The Marine H ghway woul d use the
communi cations in an energency situation.

1460 |M. Smth D scussed the Energency Conmuni cati ons,

Land Mobile Radio M gration request. He
observed that the project has had state
i nvol venent since 1995. There is a
federal nandate to nove to migrate to
12.5 nmegahertz. He noted the difficulty
of conmuni cating anong entities in the
time of an energency. The new system
woul d allow nmultiple agencies or entities
to comuni cate. Wde band radios w ||
not be avail able. He noted that portions
of Western Al aska do not have the
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i nfrastructure. However, portable units
coul d be depl oyed.

1789

M. Smth

Di scussed system design froma study in
the | ower 48. The request would give the
state the initial step to begin the
transition.

1837

Representati ve
Hudson

Questioned if the federal noney would go
to the state for the acquisition of
equi pnent .

1859

M. Smth

Noted that it would go to the state for
state and nunicipal use. There is an
additional $7 million dollars flowing to
participating federal agencies. Federal
agencies are nmandated to transition by
2005.

1925

Representati ve Croft

Summari zed that it nmakes sense for the
state to nove in the sane direction

1939

M. Smth

Added that the w de band equi prent wl|
no | onger be avail able. He discussed the
LAN system

1959

M. Wal sh

Explained that it is simlar to a
cel l ul ar phone system Instead of each
entity using its individual stove pipe
t hey woul d share the sane core.

1984

Representati ve Croft

The request antici pates another $28
mllion dollars in future appropriations.

2017

M. Smth

Noted that the systemw || cost nore than
the $16 million dollars contained in the
request. The system anal ysis is prepared.

2035

Representative Croft

Questioned if the state | everage woul d be
simlar.

2044

MR Smth

Stated that the sane | everage woul d be
pur sued.

2066

KAREN MORGAN, DEPUTY
DI RECTOR,

| NFORVATI ON
TECHNOLOGY GROUP
DEPARTMENT OF

ADM NI STRATI ON

Responded that the state is hopeful that
future funding woul d be upcom ng.

Di scussi ons have occurred wi th Senator
Stevens’ office. The state of Alaska is
ahead of other states. The state of

Al aska' s design involved federal,
muni ci pal and state agencies. She felt
that the prospects of future funding are
good. There are a nunber of grant
sources. The Mlitary and Veterans
Affairs funding junp-starts the process.
The state portion would be a conplinent.

2193

M. Smth

Clarified that there is no federal
mandate that the state transfer, however
t he manufacture of the old technology is
expected to stop. He stressed the
opportunities to the state.

2227

Representati ve
Hudson

Acknow edged the opportunity to upgrade
the technology and utilize federal
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resources to establish the project. He
guestioned if there is an offset of the
new systemin addition to efficiency.

2270

Ms. Nbrgan

Thought that there would be sonme savings.

2319

Representati ve
Hudson

Spoke in support of the request. He
enphasi zed the inprovenent of technol ogy
in saving lives and stated that a show ng
of fiscal savings would benefit the

proj ect .

2353

Representati ve
Lancast er

Asked how nmany agencies woul d use the
systemand if there is any sal vage val ue
in the current system

2368

M. Smth

Noted that the current sites would be
utilized. Mdst of the radi o equi pnent
woul d be repl aced.

TAPE HFC 01 -
Side B

70,

14

M. Smth

He estimated that there would be 100
entities using the system 40 - 50
muni ci palities, federal agencies,
of Al aska.

state

142

MARK  J OHNSON,
VEDI CAL HEALTH

D scussed the Energency Conmuni cati ons:
Emer gency Medical Services in the
Departnent of Health and Social Services.
He noted that there are problenms with the
exi sting equi pnent. Local Satellite
phones have been used. The request
focuses on vol unteer services around the
state. The U. S. Departnent of

Agricul ture, USDA can be used as a
partial fundi ng source.

442

Representati ve Croft

Noted that a six-year funding need is a
total of $2 mllion dollars. He
questioned why the federal grant hasn’t
| owered the six-year total.

488

M . Johnson

Expl ai ned that the departnent has just
begun work with the federal governnent
and noted that the projection would be
updated, as nore information is
avai | abl e. Observed that % of a mllion
has been spent in the prior 3 years. The
first phase of the project is the Rai
Belt. This request focuses out of this
ar ea.

601

M . Johnson

Expl ained that the LAN project page 18 is
a digital trunking systemfor multiple
agencies. It will take |longer to expand
the systemto the rural areas (if there
are ever all covered).

711

Representative Croft

Questioned if this project and the LAN
t oget her woul d cover the entire state.

730

M . Johnson

Responded that the intent is to cover the
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entire state between the two.

875 | NI CO BUS, D scussed the Energency Conmuni cati ons:
ADM NI STRATI VE Rescue Coordi nati on Equi prent Repl acenent
SERVI CES MANAGER, request. He noted that it would relocate
DI VISION OF SUPPORT |to optinmal |ocations the MIlitary and
SERVI CES, DEPARTMENT | Veterans Affairs antenna. The cost is
OF NATURAL $56. 7 thousand dol lars. The request woul d
RESOURCES; al so upgrade the radi o equi pnment to the

new t echnol ogy.

994 |Representative Croft |Questioned if the equipnent is conpatible
with the other projects.

1038 | M. Bus Not ed that the project would only
transfer the receiver. It would not be
part of the LAN system i nmedi ately.

1086 | Representative Questioned why O 1 and Hazardous

Hudson Subst ance Prevention and Rel ease funds
are not being used for the project.

1100 | M. Bus Expl ained that the O 1 and Hazardous
Subst ance Prevention and Rel ease funds
are for specific projects. He stated he
woul d check into the possibility.

KI M GARNERO, CPA, Di scussed the Payroll and Accounting
DI RECTOR, DI VI SI ON System Repl acenent Anal ysi s $400. 0
OF FI NANCE, Capital Project Request.

DEPARTMENT OF

ADM NI STRATI ON

Ms. @Garnero The Division of Finance operates and

mai ntai ns two | arge mai nfrane conput er

applications that serve all state

departnents except for the University:

e AKSAS provides statew de accounting
and di sbursenent services

. AKPAY provi des statew de payr ol

services

Ms. Garnero bserved that both of these systens are
hi ghly custom zed:

* AKSAS was built specifically for the
state by a professional accounting
firm

. AKPAY is a vendor supplied product

that was substantially nodified to neet

our needs.

1192 | Ms. Garnero Both are mature from a system devel opnent

life cycle standpoint:

* AKSAS is 16 years old

e AKPAY is 11 years old

They are having difficulty-attracting
enpl oyees and are starting to see signs
that the environment in which they
operate may becone unstabl e over the next
several years. Both systens currently run
under ADABAS dat abase nanagenent

sof t war e.
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1237

Ms. Garnero

The payroll software vendor has
officially notified the state that their
product wll no | onger support ADABAS
after 2002.

Inquiries to the ADABAS vendor noted that
few new copies of this product are being
sold. This type of situation generally
does not bode well for the long-term
future of software products.

1264

Ms. Garnero

The short-termsolution will be to
convert the payroll systemto another
dat abase product: DB2. This is a major
conversion project that would begi n next
year. It will take training for Finance
staff and the help of TG to acconpli sh.

Enphasi zed the need to start planning for
repl acenent of both of these aging

mai nframe systens. The current technol ogy
for accounting and payroll functions is

i ntegrated nodules within an Enterprise
Resource Pl anning System Exanples of
this type of software include Peopl esoft,
SAP, and Oracl e Financials.

1300

Ms. Garnero

I ntegration provides opportunity for
streanml i ni ng processes in cross-
functional areas such as accounti ng,
payrol |l and human resources. The days of
st andal one, single function

adm ni strative systens are nunbered for

| arge, conpl ex organi zations. This is why
we are requesting the noney to | ook at

t hese existing systens holistically and
strategically plan for their coordinated
repl acenent .

1317

Representative Croft

Questioned why the state doesn’t go
straight to Oacle.

1359

Ms. Garnero

Responded that the cost would be too
great.

1439

Ms. Garnero

In response to a question by
Represent ati ve Wi taker, observed that a
RFP and study would take no nore than 2
years.

1463

Representati ve
Wi t aker

Not ed that the system would be well over
20 years ol d.

1477

Ms. Garnero

Qobserved that change is driven by both
the systemtechnol ogy and t he experience
of the anal yst.

1523

Representati ve
Wi t aker

Stressed that the system needs to be
updat ed.

1533

Representati ve
Hudson

Spoke to the salary structure.

House Fi nance Committee

7 04/03/01 1:38 PM




1566

Ms. Garnero

Comment ed that the salary schedul e has
been dropping off. The people that know
the technology that is being run are not
young peopl e.

1603

Representati ve
Hudson

Comment ed that when the systemstarts
col l apsing there will be problens
t hr oughout the state.

1623

Co-Chair WIIliams

Reconmended | easi ng equi pnent rat her than
purchasing in order to keep up with the
tinmes.

1646

M . Wal sh

Noted that the study would help to
determ ne what the best way would be to
hel p the Departnent.

1665

Ms. Garnero

Not ed that the accounting systemis old
and it is functional. There are recording
systens that cause problens for the

Di vi si on.

1700

Co-Chair WIIlians

Suggested that the State shoul d keep
updated with the changes. He asked if
there was a conpany that could help with
t hat concern

1730

Ms. Garnero

Noted that there are many users of the
systens. Stability is difficult and
const ant change would run counter
producti ve.

1755

Representati ve Croft

Acknow edged that | easing was a good
option, the application would still need
to be witten. He spoke to data storage.

1777

Representati ve
Hudson

Noted that this was a major elenent for
the University al so. He wondered if the
systens woul d be interchangeabl e.

1801

M . Wal sh

Stated that the University and the
Di vi si on work cl osely.

1828

M . Wal sh

Comment ed that there has been a revised
IT plan for the State. That will be
aval lable for reviewin the early fall

1865

Co-Chair WIIlianms

Asked if all the requests would be for
the short term

1873

M. Wal sh

Sai d no. Many agencies are facing the
sane chal |l enges.

1892

M. Wal sh

ARCS Vi deo Autonation and Control Project

1907

Ms. Morgan

Not ed that the project would autonate
sone of the sw tching equi pnent, which
currently happens manual ly. The funding
woul d be used to purchase a conputer
based vi deo/ audi o automati on system t hat
wi |l enable ARCS to receive video

pr ogr ans.

1966

M. Wal sh

El ectronic Signatures Project — noted
that the fund woul d be used to purchase
har dwar e, software and provide staff to
eval uate and pil ot the technol ogy.

House Fi nance Committee

8 04/03/01 1:38 PM




2027

Representati ve John
Davi es

Asked if there was a specific agency that
woul d be using the project.

2040

M . Wal sh

Replied that there are several agencies
t hat have expressed interest. The
Department of Natural Resources and the
Depart ment of Comrerce have both
expressed interest.

2081

M . Wal sh

Di scussed the Mainframe | nprovenents,

Equi prmrent Repl acenment, Virus Scanning,
and Metadirectory Devel opnent request. He
expl ai ned that the fundi ng woul d be used
to purchase the highest priority

equi pnent, including hardware and
software to neet anticipated custoner
demand.

2144

Co-Chair WIIlianms

Asked if there were manufacturers working
on the project.

2157

M. Wal sh

Replied that sone are. Many states are
partnering up with key providers.

2174

M. Wal sh

Revi ewed the Upgrade Internet and
Intranet, and I npl enment Network
Technol ogy request. He noted that the
project would conbine circuits for voice
and data traffic by making use of voice
over internet protocol technol ogy.

DEPARTMENT OF COVMUNI TY AND ECONOM C
DEVEL OPVENT

2256

TERRY ELDER

DI RECTOR, BANKI NGS
SECURI TI ES AND
CORPORATI ONS,
DEPARTMENT OF
COMVUNI TY AND
ECONOM C DEVEL OPMENT

D scussed the Securities Database
request. He enphasi zed that the database
affects how files are processed. The

Dat abase i s a WANG dat abase converted to
ORACLE and is close to 20 years ol d.
Clerical staff has to retype data
nmultiple tines. It also has Iimted uses.

2366

M. El der

He di scussed the deficiencies of the
current dat abase.

TAPE HFC 01 -
Side A

71,

10

M. El der

Conti nue di scussing the deficiencies of
the current database. He noted it woul d
be difficult to devel op the database in-
house. There is one progranmer. The
Depart ment can purchase a dat abase. He
concluded that it would be nore expensive
to devel op a new dat abase. There are sone
exi sting databases that could be

pur chased. An anal yst was included in the
operating budget to assist with the
project. He stressed that the request is
reasonabl e.

448

Representative Croft

Questioned if $300 thousand dollars were
sufficient for the purchase.
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464 | M. El der Affirmed that the database coul d be
purchased for the requested anmount.
DEPARTMENT OF CORRECTI ONS
495 | JOSEPH REEVES, Revi ewed the Crim nal Justice Managenent
DEPUTY DI RECTOR, I nformation's System Repl acenent request.
Dl VI SI ON OF The program repl acenent request was begun
ADM NI STRATI ON, in Nov. 1991.
DEPARTMENT OF
CORRECTI ONS
846 | M. Reeves Noted that there are 1,200 data el enents.
The request would conplete the last 10
percent of the project. He acknow edged
that the request would not end the
departnment’s need for database funding.
923 | M. Reeves Di scussed the Conputer Network Hardware
Repl acenent Upgrade request. He observed
that 34 sites are connected. Hardware
needs to be changed every 5 years.
DEPARTMVENT OF FI SH AND GAMVE
1056 | Mary McDowel I, D scussed the Commrercial Fisheries Entry
Comm ssi oner, Comm ssion Permt and Vessel Licensing
Comerci al Fisheries |[request. The request would be funded
Entry Comm ssion t hrough fees. The goal is to backup the
systemto prevent disaster in case of a
failure and to upgrade.
1177 DEPARTVENT OF NATURAL RESOURCES
M. Bus D scussed the Land Use Data Base System
for Industry and Public Access request.
He noted that the systemis old and | and
records are now avail able on |ine. Access
islimted due to the antiquity of the
system
ADJ OURNVENT The neeting was adjourned at 3:35 p. m
#
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