HOUSE FI NANCE COWM TTEE
January 24, 2001
2: 08 PM

TAPE HFC 01 - 18, Side A
TAPE HFC 01 - 18, Side B

CALL TO ORDER

Co-Chair Mulder called the House Finance Conmttee neeting
to order at 2:08 PM

VEMBERS PRESENT

Representative El don Mul der, Co-Chair
Representative Bill WIlIlianms, Co-Chair
Representati ve Con Bunde, Vice-Chair
Representative Eric Croft
Representati ve John Davi es
Representative Ri chard Foster
Representative John Harris
Representative Bill Hudson
Represent ati ve Ken Lancaster
Representative Ji m Wit aker

VEMBERS ABSENT

Representative Carl Mses

ALSO PRESENT

Tina Lindgren, President & Chief Qperating Oficer, Al aska
Travel Industry Association, Anchorage; Ann Canpbell, Chair,
Al aska Travel |ndustry Association, Anchorage.

PRESENT VI A TELECONFERENCE

None
GENERAL SUBJECT(S) :

ALASKA TRAVEL | NDUSTRY ASSQOCI ATI ON ( ATI A)
PERFORMANCE REPORT ON TOURI SM MARKETI NG FOR ALASKA
TRANSI TI ON FROM ATMC AND DI VI SION OF TOURI SM TO ATI A

The followi ng overview was taken in |l og note format. Tapes
and handouts wll be on file wth the House Finance
Comm ttee through the 22nd Legi sl ative Session, contact 465-
2156. After the 22nd Legislative Session they wll be
avai l abl e through the Legislative Library at 465-3808.
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LOG

SPEAKER

DI SCUSSI ON

TAPE HFC 00 - 18
SIDE A

000

Co- Chair Mul der

Convened the nmeeting with the Al aska
Travel |ndustry Association (ATIA).

092

ANN CAVPBELL, CHAIR
ALASKA TRAVEL

| NDUSTRY
ASSCCI ATI ON,
ANCHORAGE

Not ed t he handouts that had been
distributed. [Copy on File]. She

provi ded a brief historical overview of
t he agency. She stated that the

organi zati on was managed by a 23-nenber
el ected Board of Directors, representing
various sectors of the Al aska visitor

i ndustry and various regions of the
State. Marketing prograns are devel oped
and i npl emented t hrough an extensive
commttee structure, including advisory
commttees with the active participation
of 40 nmenbers. As managers of the
contract, Departnent of Comunity &
Econom ¢ Devel opnent nust approve the
mar keting plan prior to inplenentation.

280

Ms. Canpbel

ATI A currently has just over 900 snall
busi nesses. She noted the percentage of
busi ness per nunber of enpl oyees.

Regul ar menbership levels start as | ow as
$100 for small businesses; and marketing
partner investnent rates increase
dependi ng on the nunber of people

enpl oyed during the peak season.

365

V5. Canpbel |

Not ed that ATI A provi des advantages to
the smal|l businesses. Additionally, they
are maki ng good head way in marketing and
strength. ATIA is noving forward into
the future. Listed the fund raising
events to date.

434

V5. Canpbel |

Clarified that the total contracting
anount was $6.928 mllion dollars. The
State of Al aska contributed $4. 850
mllion dollars. The Al aska Marine

hi ghway wi Il not be transferring funds
into the fund. The private sector is
expected to contribute 30% in matching
funds. To date, the cruise partners have
contributed $819 thousand dol | ars.

537

Co- Chai r Mul der

Asked what the “play to pay” partners
Wer e.

557

V5. Canpbel |

Responded that they are the cooperative
advertising prograns.

579

Ms. Canpbel

The partners have nmade two paynent

al | onances. The noney to date has been
commtted only. She added that 83% cash
had al ready been coll ect ed.

630

Ms. Canpbel

She expected that the renmi ni ng 15% woul d
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be collected in the next several nonths.

622 | TI NA LI NDGREN, Ref erenced t he handout specifics and
PRESI DENT, CHI EF details.
OPERATI NG CFFI Cl ER
ALASKA TRAVEL
| NDUSTRY
ASSQCI ATI CN,
ANCHORACE
681 | Ms. Lindgren Addressed the m ssions and nmeasures of
ATl A
695 | Ms. Lindgren It is inportant to narket Al aska as a
visitor destination. The State is
attenpting to attract a diverse m x of
visitors.
e maintain or increase the average
| ength of stay in Al aska
* increase year round enpl oynent
e attract a diverse mx of visitors
who travel to and within Al aska by a
vari ety of travel nodes
* endeavor to position Al aska as a
year round destination
* increase total visitor expenditures
st at ewi de
* increase independent visitation to
Al aska
* increase the rate of repeat visits
* increase interest in Al aska as a
visitor destination
e increase awareness and participation
of business in the marketing program
* increase private sector funding of
state tourism marketing prograns.
772 | Ms. Lindgren Spoke to what is doing well — ATIA is
creating an opportunity for those
interested in marketing to have one
destination with marketing concerns.
That could be an advantage., while
creating greater efficiency in having al
busi nesses "dove-tail" together. She
reiterated that would create greater
efficiency.
852 | Ms. Lindgren Touched upon sonme new additions to the

progr am
*Public relations (Martha Stewart)
*Advertising - 2 mllion direct nmai

pi eces mail ed which hopefully wll
generate inquiry. Magazine adverti sing.
Trip planning information pieces being
sent with a total of 450 thousand pieces
pr oduced
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* Trade, including international — she
listed the current overseas offices,

i ncl udi ng Japan, UK, Cermany and
Australi a.

* Devel oping an on-line travel -training
program

* Maintaining the “Travel Al aska.coni web
page.

1222

Ms. Lindgren

She noted that ATIA enploys 9.5 peopl e,
wor ki ng on the contract. She interjected
that ATIA is being efficient

i nvestigating additional marketing
partnership opportunities beyond basic
listings and |inks.

1250

Ms. Lindgren

Monitoring the investnment. Follow ng up
with tel ephone interviews indicates that
nearly 20% of people that request info
cone to visit within two years.

1292

Co- Chair Mul der

Asked if there had been a follow up with
those who visit and intend a conti nual
return to the State.

1316

Ms. Lindgren

She noted that ATIA buys the npbst
efficient nedia first. She acknow edged
that there has not been recent television
advertising. She agreed that could have
an effect on those that m ght act

i mpul sively.

1354

Co- Chai r Mul der

Questioned why there was no tel evision
adverti sing.

1363

Ms. Lindgren

Stressed that had been a budget managi ng
decision. The hope is to get back to
tel evi si on adverti sing.

1379

Co- Chai r Mul der

Ref erenced the idea of a conversion
matri x systenf

1400

Ms. Lindgren

O fered to provide the conversion study
and the breakdowns that acconpany t hat
st udy.

1428

Co- Chair Mul der

Asked what greater funding would provide
the State. He requested real nunbers and
how t hey woul d transl ate to nunbers of
peopl e.

1453

Representati ve
Hudson

Inquired i f there had been entry or exit
surveys done.

1468

Ms. Lindgren

Expl ai ned that there had been a draft
research undertaken recently to identify
such a concern and identify the

mai nt ai ned Al askan visitor’'s habits.

1510

Representati ve
Hudson

Asked if that information would include
what entices visitors to cone to Al aska.

1529

Ms. Lindgren

Responded that there is |less information
avai l able fromthose persons that receive
their information fromword of nouth.
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1558

Representati ve
Hudson

Asked if this had been the 1st year
W t hout television adverti sing.

1570

Ms. Lindgren

Responded that |ast year, there was snal
tel evision funding. She acknow edged
that it had been a few years since there
was real television adverti sing.

1601

Representati ve
Hudson

Acknow edged that television adverti sing
was advant ageous and very expensive.

1626

Co- Chair Mul der

Ref erenced the cruise ship marketing
tel evision ads.

1651

Vi ce- Chai r Bunde

Requested a conparison to other western
states tourismactivity and how it
relates to that in Al aska. He suggested
t hat perhaps tourismis down because of
the gas price increase.

1670

Co- Chair Mul der

Asked what woul d be a healthy rate of
growmh in tourismin Al aska.

1683

Ms. Lindgren

Commented that there is not one rate of
grow h that affects each conmmunity the
sanme. The national average is 2.5%

i ncrease. Last year Al aska was at 3%
growh. Currently, there are nore people
entering the tourismindustry, which
creates trenendous conpetition

1733

Ms. Lindgren

In the tourism market worl dw de, the
crui se rate percentage has increased
substantially. The Al aska cruise rate
has nmai ntai ned a 10% gr owt h.

1768

Ms. Lindgren

Expl ained that a target that the State
expects to achieve is not available. She
comented that what woul d be enough woul d
be when busi ness owners are happy and
full. 6%increase would keep tourism
healthy for the State. She acknow edged
that at 3% Alaska is falling behind and
that sonme of the State’ s marketing
budgets have decl i ned.

1870

Vi ce- Chai r Bunde

Suggested that there are places in Al aska
that tourismis maxed out, such as
Juneau. He commented that the Al aska
touri sm mar ket was too focused on the
hi gh vol une areas.

1907

Ms. Canpbel

By definition, an average tourist is in
Al aska 10+ days. They are spendi ng nore
than the average visiting days. These
tourist tend to be “better and bigger”
spenders than nost visitors to other

st at es.

1953

Representati ve
VWi t aker

Comment ed on the average nunbers being
provi ded. He spoke to the goals
establ i shed by ATI A, which he did not
bel i eve neasured success. He recomended
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t hat ATI A provi de a percentage nunber.

2054

Co- Chair Mul der

Agreed that there should be an
enconpassi ng nunber, which could provide
a nmeasurenment for the Legislature to
identify.

2080

Ms. Lindgren

Expl ained that |ast year, the state

i ncreased the budget by 12.7% One goa
is to increase visitation by 3%in the
next year, a target set by ATIA  She
commented that to achieve that goal with
the current budget woul d be unreasonabl e.
She added that ATIA | acks the neasurenent
tool of the State's statistics program
She rem nded the Commttee that the
programis only 6 nonths ol d.

2141

Co- Chair Mul der

Noted that it would nmake better sense to
formul ate a nore focused groundwork for
policy amounts. He understood that 3%
was what had al ready been received. He
chal l enged the Board to isolate a nunber,
whi ch woul d sustain a healthy rate of

gr owt h.

2184

Ms. Lindgren

agreed that nade sense.

2190

Representati ve
Lancast er

Asked if ATIA targeted summers only.

2197

Ms. Lindgren

Expl ai ned that the entire programwas a
year-round narketing program The entire
programis neant to market Al aska as a
year-round destination.

2222

Representati ve Croft

Asked what it would cost for ATIA to
create sustainable goals. He referenced
Page 9 of the handout, which highlighted
the outlined goals. He commented that
they had been well defined. He inquired
what a budget wth a 4-5%growth would

| ook |ike. He questioned if industry
would be willing to step up to that.

2268

Representati ve
Davi es

Echoed sentinents of Representative
Croft. He recommended that discussion
shoul d be regardi ng market shares and the
sust ai ned i ncrease.

TAPE HFC 01 - 18,
Side B

007

Co- Chair Mul der

Commented that it would be a good poi nt
to debate the market shares. If a 5%
grow h were attained, then what other
consi derations shoul d be nade.

111

Ms. Canpbel

Replied that at present time, ATIA s
focused on the transitioni ng prograns.

170

Co- Chair Mul der

Commented that ATIA had a nuch nore
def ensi bl e budget.

217

Ms. Lindgren

Not ed t hat ATI A has both a pro-active and
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re-active nedi a-advertising program
ATI A proactively goes out and seeks
nati onal publications and that nedia
story ideas are continually distributed
t hr oughout the nation.

334

Representati ve
Hudson

Comment ed that the marketing canpai gn has
to have consistency. There nust be | ong-
term goal s established. Everything,
which is planted, nmust be given the
opportunity to grow. He recommended that
public relation advertising be
encouraged. He recommended that there
shoul d be people fromthe trade goi ng out
and speaki ng about the trade.

Addi tional ly, he suggested that

| egi sl ators give tal ks about Al aska

touri smdestinati on when out of State and
abr oad.

466

Ms. Lindgren

Advi sed that ATIA is now in the planning
stages for FY02. She noted that by the
begi nni ng of March, there would be a
draft plan and contract, which then
shoul d be negotiated on April 1st. To
date, the marketing commttee has net.
One of their plans that they have

di scussed is the increased public

rel ations.

532

Ms. Lindgren

Interjected that ATIA has to date, only
had six nonths to nerge all prograns.

577

Representati ve
Davi es

Asked about ATIA s funding goals.

596

V5. Canpbel |

Replied that in three years, they intend
to reach the goals of the working plan.

621

Ms. Lindgren

Next year, the goal continues to be 30%

641

Representati ve
Davi es

Asked if the total request anobunt was
expected to increase.

660

V5. Canpbel |

Replied that ATIA is currently planning a
$7.6 mllion dollar budget.

700

Co- Chair Mul der

Questioned if there was a good busi ness
pl an.

708

Ms. Lindgren

Replied that ATIA is working on that. At
this time, ATIA is encouragi ng businesses
to pay nore if they can. She

acknow edged that it is difficult to get
peopl e to pay nore out of their pocket.

737

Co- Chair Mul der

Commented that all of Al aska enjoys the
services, yet none want to pay.

760

Co- Chair Mul der

ADJOURNED: 3: 05 PM
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