HOUSE FI NANCE COWM TTEE
January 17, 2001
1:34 PM

TAPE HFC 01 - 11, Side A
TAPE HFC 01 - 11, Side B
TAPE HFC 01 - 12, Side A

CALL TO ORDER

Co-Chair Mulder called the House Finance Conmttee neeting
to order at 1:34 PM

VEMBERS PRESENT

Representative El don Miul der, Co-Chair
Representative Bill WIlIlianms, Co-Chair
Representati ve Con Bunde, Vice-Chair
Representative Eric Croft
Represent ati ve John Davi es
Representative Carl Mses
Representative Ri chard Foster
Representative John Harris
Representative Bill Hudson
Represent ati ve Ken Lancaster
Representative Ji m Wit aker

VEMBERS ABSENT

None
ALSO PRESENT

Representative G etchen Guess; Karen Perdue, Comm ssioner
Departnent of Health and Social Services; Janet d arke,
Director, Division of Adm nistrative Services, Departnent of
Health and Social Services; Joseph Perkins, Comm ssioner,
Departnent of Transportation and Public Facilities; Kurt
Par kan, Deputy Comm ssioner, Departnment of Transportation
and Public Facilities; Nancy Slagle, D rector, D vision of
Adm ni strative Services, Departnent of Transportation and
Public Facilities.

GENERAL SUBJECT (.S)

Revi ew of Departnents Acconplishnents
Departnent of Transportation and Public Facilities
Departnent of Health and Social Services

The followi ng overview was taken in |log note format. Tapes
and handouts wll be on file wth the House Finance
Comm ttee through the 22nd Legi sl ative Session, contact 465-
2156. After the 22nd Legislative Session they wll be
avai l abl e through the Legislative Library at 465-3808.
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LOG

SPEAKER

DI SCUSSI ON

TAPE HFC 00 - 11
SIDE A

DEPARTMENT OF TRANSPORTATI ON & PUBLI C
FACI LI TI ES

000

JOSEPH PERKI NS,
COW SSI ONER
DEPARTMENT OF
TRANSPORTATI ON AND
PUBLI C FACI LI TI ES

Revi ewed rewards received;
recent public opinion survey;
nmeasures from SB 261

updat e on
updat e on

182

Cormm ssi oner Per ki ns

Qutlined the responsibilities of the
departnment. He spoke to the m ssion of
t he departnent to devel op, operate,
mai ntai n, and manage facilities,
vehi cl es, and transportati on nodes.

268

Conmm ssi oner Per ki ns

Qutlined the nunmber of outstandi ng awards
that the departnent and the enpl oyees had
received this past year

399

Comm ssi oner PerKkins

Enphasi zed that the departnent has the
top engineers in the nation. He listed
the commttees in which he participates.
Al aska shoul d be proud of the
acconplishnents of the departnent.

478

Comm ssi oner PerKkins

D scussed how the custoners view the
departnent. He nentioned that the
departnent had i nproved over the past two
years. Satisfaction with highways and
roads has increased 52% He noted that
78% were satisfied with the Al aska Marine
H ghway System Those who use bi kes and
wal king trails are nore satisfied.

Revi ewed areas of concern. Only 7% of

Al askans had participated in a DOT plan
process.

600

Comm ssi oner PerKkins

Need to i nprove public awareness of the
prograns i nplenented by the departnent.

650

Representative Croft

Thought that the process is nmade for
frustration. He recommended taking
anot her appr oach.

727

Conmm ssi oner Per ki ns

Addressed t he performance neasures. Al
divisions are tracking | egislatively
assi gned performance neasures. The
departnment has not determ ned how to
nmeasure the percentage but will provide
that i nfo next year.

786

Conmm ssi oner Per ki ns

The percentage of state national highway
system |l ane mles of roads that neet
standards of the Anerican Association of
state highway and transportation
officials. There are many that do not
neet the progress.

855

Conmm ssi oner Per ki ns

Revi ewed t he percentage of requested
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engi neering firmaudits and desk reviews
conpleted in the previous fiscal year.

886

Conmi ssi oner

Per ki

ns

D scussed the percentage of required
conpliance reviews for responsiveness to
di sadvant aged busi ness enterprise and on
the job training contract requirenents
conpl et ed.

921

Conmi ssi oner

Per ki

ns

Revi ewed the environnental i1 npact
st at enent phase due on the Ketchi kan
Ai rport access by Decenber 31, 2001.

1024

Conmi ssi oner

Per ki

ns

Answer ed questions of the Commttee
regardi ng the Dalton Hi ghway.

1089

Representati ve
Hudson

Asked the total mles the state is
responsi bl e for.

1102

Comm ssi oner

Per ki

ns

600, 000 m | es.

1111

Comm ssi oner

Per ki

ns

Conpared the percentage of cost effective
private mai ntenance contracts at non-
certified airports conpared to the total
nunber of non-certified airports.

1146

Commi

SSi

oner

Per ki

ns

D scussed the percent pass |evel of
annual federal airport certification
i nspections for response and safety
standards set out in federal aviation
regul ati ons.

1204

1 SSi

oner

Per ki

ns

Revi ewed the 5% target for annua
increase in cargo | andings at the
international airports neasured on a
three year rolling average.

1235

i SSi

oner

Per ki

ns

Responded to Representative Hudson,
noting that there would be an increased
cost. The problemis with the structural
engi neering. The problemis conpl ex and
will need to be earthquake proof. The
bi g contract has not yet been awarded.

It is generating interest at this point.

1324

i SSi

oner

Per ki

ns

D scussed the percentage of airport
devel opnment naster plans that are

conpl eted and airport |ayout plans that
are adopted by Regi on.

1364

i SSi

oner

Per ki

ns

D scussed deferred mai ntenance projects.
The departnent received $8 mllion in
FYO1l. The backl og has increased by 14
percent and public facilities continue to
deteriorate.

1409

i SSi

oner

Per ki

ns

Referred to nmechani cal systens and noted
that 100 percent passed safety
i nspecti ons

1429

Conmmi

SSi

oner

Per ki

ns

Revi ewed airport regul ations.

1445

Commi

SSi

oner

Per ki

ns

Noted that the |egislation passed bond
funding for the transfer of sone harbors.
No community has taken advantage of the
bondi ng.
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1472

Co-Chair WIIlians

Asked the probl em

1481

Conmi ssi

oner

Per ki

ns

Noted that the community has to bond and
then the state repays their bond Sone
comruni ti es cannot bond; comrunities
would like the state to bond and the
comruni ti es take over the harbor.

1587

Co-Chai r

Mul der

Conti nued di scussion on comunity vs.
state bonding. He noted that there would
have to be statutory changes to allow the
use of GAVEE bonds.

1653

Conmi ssi

oner

Per ki

ns

Concl uded that once a problemis
recogni zed it can be addressed.

1704

Representati ve

Hudson

Asked for information regarding fish
t axes that have been paid.

1717

Conmm ssSi

oner

Per ki

ns

Not ed t hat regi onal nunbers were
coll ected for asphalt road surfacing. The
total was 157 ml es.

1757

Conmm ssSi

oner

Per ki

ns

Di scussed the Dalton Hwy. He noted that
approximately 30 m | es were paved. The
Tayl or Hwy had 10 — 15 m | es paved.

Addi tional paving will be under contract
by this sumrer on the Dalton hi ghway.

1837

Conmm ssSi

oner

Per ki

ns

The northern regi on naintai ns hi ghway and
airport lane mles with 42.1 mles per
full tinme equivalent position. The
average is 38.1 per FTE position. The
average of other western states is 21.7
mles. The state of Al aska is doing

al nost twi ce the work per enpl oyee of

ot her states.

1982

Conmm ssSi

oner

Per ki

ns

Stated that the department is not doing
t he mai ntenance that he would like to
see. He would like to do nore.

2026

Conmi ssi

oner

Per ki

ns

The state transferred 22.6 lane mles to
ot her rmuni ci pal governnents.

2054

Conmi ssi

oner

Per ki

ns

bserved that the departnment woul d
i npl enent a mai nt enance nmanagenent system
to establish specific maintenance
criteria. It should be conpleted by 2003.

2086

Conmi ssi

oner

Per ki

ns

In response to a question by
Representative Lancaster, Comm ssioner
Perkins felt that the transfer of |ane
m | es woul d stay about the sane.

2109

Conmi ssi

oner

Per ki

ns

Noted that a better schedule is needed
for preventive nmai ntenance on the fleet.

2134

Conmm ssSi

oner

Per ki

ns

He did not know the average down tinme for
| i ght duty equi pnent.

2153

Conmm ssi

oner

Per ki

ns

In response to a question by
Represent ati ve Wi taker, Comm ssi oner
Per ki ns explained that the state does
mai nt enance on equi pnent that is not
owned by the state. This is called |light
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duty equi pnent.

2203 | Representative Asked if the cost per mle would be
Lancast er avai | abl e. Conmi ssioner Perkins affirmed.
He added that the equi pnent fleet for the
departnment is stable.
2234 | NANCY SLAGLE, Expl ai ned that agencies can continue to
DI RECTOR, DI VI SI ON hol d onto vehicles after the repl acenent
OF ADM NI STRATI VE cost has been fully depreciated. This
SERVI CES, DEPARTMENT |would allow the fleet to enlarge
OF TRANSPORTATI ON slightly.
AND PUBLI C
FACI LI TI ES

2280 | Representati ve John Questioned if down tinme is a naintenance
Davi es neasure. Ms. Slagle affirned.

2308 | Ms. Sl agl e Stated that the heavy-duty equi pnent
fl eet stays even.

2338 | Conm ssi oner Perkins | The state equi pment fleet has ranged from
| ess than 10 percent to 86 percent of
bl ue book rate.

TAPE HFC 01 - 11,
Side B

027 | Conm ssioner Perkins | Noted that actual performance was 145.53
i nspections per full-tine-equival ent
enpl oyee. This is an increase.

071 | Conm ssioner Perkins |[There were a total of 14,813 wei ghing and
nmeasuring devices inspected.

112 | Comm ssioner Perkins | Cbserved that 100 percent of the federal
hi ghway funds were obligated. The state
received an additional $1.5 mllion
dollars in federal funds.

170 | Conmm ssioner Perkins |Noted that it is difficult to neasure the
percentage of projects in the capital
budget that have been desi gned.

220 | Conm ssioner Perkins [Noted that 14 percent of total project
costs were spent on devel opnent.

243 | Conmi ssioner Perkins [Inplenented a systemwhich will provide
information on difference between
proj ection and actual .

283 | Conm ssioner Perkins |Observed that 55 percent of the design
and engi neeri ng work was performnmed by
private contractors.

344 | Conm ssioner Perkins |Noted that outsourcing is generally nore
expensi ve than doing the work in house.

365 | Conmi ssi oner Perkins | Observed that approximately $500 m|1ion
dol l ars of planned project work is
conpl eted each year; this is 6.6 percent
of the $7.5 billion dollar needs list.

411 | Comm ssioner Perkins |Stated that 100 percent of the required
federal data was coll ected.

445 | Comm ssi oner Perkins | Di scussed highway costs and revi ewed

contract adm nistration costs.
Adm ni stration costs were approxi nately
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18 percent.

477

Conmi ssi oner

Per ki ns

Di scussed change order costs.

501

Conmi ssi oner

Per ki ns

Noted that there is a 77 percent on tine
departure rate for ferries.

527

Conmi ssi oner

Per ki ns

Di scussed costs per rider mle: marine
hwy was .51. The Washington State Ferry
Systemreports a ratio of .60 per rider
mle.

562

Conmi ssi oner

Per ki ns

Fuel prices have increased 50 percent,
whi ch has increased the cost

585

Comm ssi oner

Per ki ns

Ri dershi p i ncreased about 1 percent.

619

Comm ssi oner

Per ki ns

Aver age onboard costs declined.

663

Comm ssi oner

Per ki ns

Custoner satisfaction was good with 75
percent at very good.

682

Comm ssi oner

Per ki ns

Concl uded that 2000 was a good year for
the departnent. There was $80 mllion in
extra federal that did not require a
state match; $30 million of this will be
spent on the Dalton H ghway.

775

Representati ve John

Davi es

Di scussed roads in his district. He noted
that during the paving process gravel
flows into the road shoul der, which could
be a problem

830

Conmi ssi oner

Per ki ns

Not ed that the departnent is |ooking at
precoat ed gravel .

875

Conmi ssi oner

Per ki ns

In response to a question by
Represent ati ve John Davi es, Comm ssi oner
Per ki ns di scussed the ability to keep

wi nter mai ntenance workers during the
sunmer. Mst sumrer workers are on the
federal dollar.

DEPARTMENT OF HEALTH & SOCI AL _SERVI CES

986

Kar en Perdue,
Comm ssi oner,

Departnent of Health
and Soci al Services

Hi ghl i ghted performance neasures. He
provi ded nenbers with a handout (copy on
file). Reviewed page 19. He di scussed
ATAP. Noted that 38 percent of famlies
wer e wor ki ng; 58 percent were working but
not all had enough hours of participation
to count as the federal participation. No
state has ranked higher.

1162

Comm ssi oner

Per due

Di scussed Page 20; 80 percent of the
clients are keeping their jobs after one
year. The success is not as great after 2
years; about 30 percent cone back to
assi st ance.

1255

Comm ssi oner

Per due

Revi ewed childcare; 1,000 children in 600
famlies are in childcare Pass |1

1298

Comm ssi oner

Per due

D scussed page 22 — earned incone. Noted
that 31 percent were getting a pay check
whil e on assistance; this reflects that

sonme of those working are in training or
vol unt eeri ng. The average wage i s $10. 20
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an hour for those |eaving public
assi st ance.

1356

Conm ssi oner Per due

Revi ewed page 24 — inmmuni zations. Wuld
like to nodify by percentage at age 2.
Now at 80 percent for age 2. Qutreach and
t he out break of measles have resulted in
a hi gher percentage.

1465

Conmm ssi oner Per due

Noted that the departnment will work to

i muni ze for hepatitis.

1506

Representati ve
Hudson

Questioned if the nunbers take into
account those whose parents opt out of
i mruni zati ons.

1530

Conmm ssi oner Perdue

D scussed page 25 — infant |earning.

Not ed that 84 percent of those qualified
are enrolled in the program There is a
307-child waiting Iist. The program works
with infants and toddl ers. The children
with the nost challenge are taken first.
The problemis that children with slight
disabilities that could be hel ped are not
addr essed.

1620

Comm ssi oner Perdue

Revi ewed page 26 — tubercul osis. The
state has the highest rate of

tubercul osis in a decade. There has been
an outbreak in Anchorage. She gave a

brief history of tubercul osis procedures.

1716

Comm ssi oner Perdue

Di scussed page 27 — rate of child
hospitalizations and fatalities. This
nunber is declining. Accident injury is
the | eadi ng cause of deaths in children
over 1yrs.

1807

Representati ve Croft

Not ed that suicide rates have increased.
She di scussed neasures to prevent
suicides. There is a relationship to drug
and al cohol use.

2000

Comm ssi oner Perdue

Di scussed the need for helnmet and life

j acket uses.

2020

Conmm ssi oner Per due

Revi ewed page 29 — acute or binge
drinking. In response to a question by
Vi ce- Chai r Bunde, Conmmi ssioner Perdue
noted that the data cones from surveys.
Risk information is difficult to gather.

2105

Representative Croft

Clarified that acute equal s binge.

2117

Conmm ssi oner Per due

Not ed that the nunmbers for acute or binge
drinking is greater than for chronic
dri nki ng.

2137

Conmm ssi oner Per due

D scussed page 31 — new and repeat
convictions for driving while

i nt oxi cated. There were 317 fel ony
convictions for DW's in FY99. This is
down from 326 in FY98. Fel ony convictions
result frommultiple arrests. Arrests are
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goi ng up.

2248

Co- Chair Mul der

Concl uded that not nuch has changed in
the last 3 years. He observed that
efforts to tighten enforcenent are the
result of a few instances.

2273

Representati ve John
Davi es

bserved that over 50 percent of driving
related fatalities had al cohol or drugs
as a contributing factor.

2307

Conm ssi oner Per due

Not ed t hat ASAP of fi ces have been cl osed.

2326

Conmm ssi oner Per due

D scussed page 32 — infant fetal al cohol
syndronme (FAS). The state of Al aska has
the highest rate in the nation; 134
children in 1998 were born with prenatal
exposure to al cohol.

TAPE HFC 01 -
Side A

12,

30

Comm ssi oner Perdue

Not ed that nost FAS chil dren have been
adopted and do not reside with their
parents.

57

Comm ssi oner Perdue

D scussed page 33 — new adm ssions for
al cohol and drug treatnent.

150

Representati ve Croft

Asked about client adm ssions.

166

Conm ssi oner Per due

Admtted that she did not know.

219

Co- Chair Mul der

Noted that it was an inportant issue to

have a handl e on.

238

Conm ssi oner Per due

D scussed page 34 — the average tine the
di vision takes fromreceiving a claimto
paying it. She noted that this is

i nportant to providers.

292

Conmm ssi oner Per due

D scussed page 35 — the nunber of errors
per cl ai mprocessed categorized by the
type of provider. The measure of the
providers' ability to file error-free

cl ai ns.

348

Comm ssi oner Perdue

D scussed page 36 — the percentage of
total funds that are used to pay clains
conpared to the percentage used for

adm ni stration of the D vision.

400

Comm ssi oner Perdue

D scussed page 37 — the percentage of
provi ders who are participating in the
Medi cal Assi stance Program

485

Vi ce- Chair Bunde

Under st ood that people do not want to be
involved in the program

507

Comm ssi oner Perdue

Stated that there has been no change in
nursi ng homes. There has been a change in
dentistry.

544

Conmm ssi oner Per due

D scussed page 38 — the nunber of
chil dren substantiated as abused or
negl ect ed; 49% cases are substanti at ed.

588

Representative Croft

Measure of how nmany of the clains end up
bei ng accurate.

630

Conmm ssi oner Per due

Noted that there are Fewer repeat phone
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calls. Mre on target on being active.
Intervening as a whole at a correct tine.

664 | Representative Asked if the criteria were changi ng.
Wi t aker

677 | Comm ssi oner Perdue Replied to that they are changing to sone
degree due to new | aws passed a coupl e
years ago by the Legi sl ature.

725 | Representative Asked what had affected the simlarity

Wi t aker fromyear to year

741 | Conm ssi oner Perdue Poi nted out that the actual nunber has
decr eased.

754 | Conm ssi oner Perdue Di scussed page 39 — the nunber of
children harnmed while in state custody.
Children do die in foster care, sone of
nat ural causes. She noted that 6 of the
2000 children in custody died in 2000.

816 | Co-Chair Ml der Asked the break down of the six children
t hat di ed.

829 | Conm ssi oner Perdue Some died fromsuicide, sonme were ill or
nedically fragile, and one from abuse in
the foster hone.

853 | Conm ssi oner Perdue D scussed page 40 — the nunber of
children in state custody |onger than 18
nont hs and 36 nonths. The graph
i ndi cates 632 kids that have been in the
state systemfor an extended tine; 82% of
t hose ki ds have been addressed.

916 | Conm ssi oner Perdue D scussed page 41 — the average tine a
child spends in state custody, considered
by category. The figures represent
children in custody and out of hone care
only.

1040 | Comm ssi oner Perdue Poi nted out that 25 nonths is the
average. There are a |lot nore children
in sone categories than the others.

These are kids in foster care. For the
first time, the nunber of children in the
adoptive care is nore than foster care.

1117 | Comm ssi oner Perdue In response to a question by
Represent ati ve Lancaster, She expl ai ned
that children in custody and are not hone
| ess.

1130 | Comm ssi oner Perdue D scussed page 42 — the nunber of cl osed
cases in which there is a reoccurrence of
abuse or negl ect.

1187 | Representative Croft |Asked if it was classified by parent.

1200 | Commi ssi oner Perdue Stated yes. Sone cases are closed.

1212 | Comm ssi oner Perdue Di scussed page 43 — the nunber of foster
hones operating at greater than |licensed
capacity; this reflects the shortage of
foster parents.

1272 | Comm ssi oner Perdue D scussed page 44 — the nunber of
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legitimate reports of harmthat are
i nvestigated. Noted appreciation for the
| egi sl ati ve support.

1329

Conmi ssi oner

Per due

Revi ewed page 45 — the turnover rate of
the Division of Famly and Youth Services
staff by region. Turnover rate is
declining. Turnover neans someone is
pronoted or quitting. Anchorage has the
nost turnover.

1367

Conmi ssi oner

Per due

D scussed page 47 — the percentage of
juvenile offenders in | ong-termtreatnent
who i nprove their grade point average
during their tinme at the facility. The
teachers are challenged to find a nmeans
to address the scholastic need of all the
Ki ds.

1443

Conmi ssi oner

Per due

Revi ewed page 48 — the percentage of
juvenil e offender court-ordered
restitution and conmunity service that is
pai d or perforned.

1486

Conmi ssi oner

Per due

D scussed page 49 — the nunber of escapes
fromjuvenile justice institutions.

1505

Comm ssi oner

Per due

Revi ewed page 50 — the percentage of

t hose consuners who seek services for
devel opnental disabilities who receive
services fromthe division. There was a
26% i ncrease in the past year.

1556

Conmm ssi oner

Per due

Di scussed page 51 — the length of tine
t hat devel opnental |y di sabl ed consuners
are on a waitlist before receiving
servi ces.

1581

Conmm ssi oner

Per due

D scussed page 52 — the percentage of
mental heal th consumers receiving

servi ces who show i nproved functioning as
a result of their services.

1612

Comm ssi oner

Per due

D scussed page 53 — the percentage
prograns desi gnated by the departnent
that are reviewed for consuner

sati sfaction; 86 percent were revi ewed
for consuner satisfaction in FYOO.

1638

Conmi ssi oner

Per due

Revi ewed page 54 — the total nunber of
publicly funded psychiatric hospital days
per hospitalized person.

1672

Co- Chair Mul der

Conmpl i ment ed t he Conmm ssioner for the
i nformative overvi ew.

1693

Co- Chair Mul der

Adj ourned the neeting at 3:40 pm
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