HOUSE FI NANCE COW TTEE
January 10, 2001

1: 39 PM
TAPE HFC 01 - 1, Side A
TAPE HFC 01 - 1, Side B
TAPE HFC 01 - 2, Side A
TAPE HFC 01 - 2, Side B

CALL TO ORDER

Co-Chair Mulder called the House Finance Conmttee neeting
to order at 1:39 PM

VEMBERS PRESENT

Representative El don Miul der, Co-Chair
Representative Bill WIlIlianms, Co-Chair
Representati ve Con Bunde, Vice-Chair
Representative Eric Croft

Represent ati ve John Davi es
Representative Carl Mses
Representative Ri chard Foster
Representative John Harris
Representative Bill Hudson

Represent ati ve Ken Lancaster
Representative Ji m Wit aker

VEMBERS ABSENT

None
ALSO PRESENT

Representative Getchen Guess; Ed Flanagan, Conm ssioner,
Department  of Labor & Workforce Devel opnent; Renond
Henderson, Director, D vision of Admnistrative Services,
Department of Labor & Workforce Devel opnent; Duane French,
Director, Division of Vocational Rehabilitation, Departnent
of Labor & Wbrkforce Devel opnent; Jim Duncan, Conm ssioner,
Depart ment of Adm ni stration; Al lison El gee, Deput y
Comm ssioner, Departnment of Admnistration; Robert Poe,
Executive Director, Alaska Industrial Devel opnment and Export
Aut hority (AIDEA), Departnent of Comunity & Economc
Devel opnent .

PRESENT VI A TELECONFERENCE

None
GENERAL SUBJECT(S) :

REVI EW OF DEPARTMENTS ACCOWVPLI SHMVENTS:
Depart ment of Labor & Workforce Devel opnent
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Departnent of Adm nistration
Al aska I ndustrial Devel opnment & Export Authority

( Al DEA)
The follow ng overview was taken in |log note format. Tapes
and handouts wll be on file wth the House Finance

Comm ttee through the 22nd Legi sl ative Session, contact 465-
2156. After the 22nd Legislative Session they wll be
avai l abl e through the Legislative Library at 465-3808.

LOG

SPEAKER

DI SCUSSI ON

TAPE HFC 00 - 1
SIDE A

000

Co- Chair Mul der

| ntroduced nenbers and staff.

132

Co-Chair WIIlianms

Voi ced appreciation for the expertise of
the staff and menbers. He introduced his
staff.

226

Co- Chair Mul der

Conment ed that he believed that the
mnority and nmgjority could work well
t oget her.

264

Co- Chai r Mul der

Not ed that he had passed out the rules of
how t he Fi nance Conmttee works in a
handout. [attachment] The handout
expl ai ns the nunber of votes that are
required to make a mgjority and quorum
for passing a bill and for anendnents.

He al so pointed out the scheduling of the
bills and the requirenents associ ated
with that. The notice requirenent of the
uniformrules will be the sane as

previ ous years. Included in the handout
is a letter from Tamara Cook, Director of
Legal Servi ces.

482

There was no objection to using the
proposed rul es.

518

Co- Chai r Mul der

Spoke to m ssions and neasures and the

hi story associated with that fornmula. He
did not know if this year, the Commttee
woul d be able to fully inplenment those
guidelines. He stated that these are a
“l'iving docunent”. Sonme of the past
nmeasures have been refined and wl|
continue to be refined.

635

Co- Chair Mul der

Noted that there would be a brief
overvi ew made by each departnent in the
next couple of weeks. He asked that each
Department reference how | ast year's
noney was spent.

Depart nent of Labor & Wbrkforce
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Devel opnent

736

ED FLANAGAN,
COW SSI ONER
DEPARTMENT OF LABOR
AND WORKFORCE

DEVEL OPMVENT

Spoke to the m ssion of the Departnent.
He item zed the seven points that the
Department is nost proud of. The
Departnment’s mission is to provide for a
safe worki ng environnment. Enforcenent
and regul atory status is of prine
concern.

826

Conmi ssi oner
FI anagan

He noted that the Departnent’s custoners
are all Al askans. Last year, the
Department did very well in attaining
their goals. He listed the significant
acconpl i shnents, stressing that the
Qccupational Safety & Health

Adm ni strati on(OSHA) and Wor kers' Conp
program had been saved. The Workers'
Conmp programis now on a sound fiscal
basis. Last year was a win-win for both
the State and enpl oyers.

935

Conmi ssi oner
FI anagan

Commented that the Departnent is still in
the process of inplenenting HB 240. He
reiterated that it had been a | ong
process. Specific to the rural enpl oynent
i ssues, the task was to deal with the
terrible inpact of the fishing disaster
in Western Al aska. The Depart nent

devel oped a youth enpl oynent program and
that it is up and running in those areas.
That program has been extrenely
effective. He noted that had been a
significant inpact with federal funding.

1055

Conmi ssi oner
Fl anagan

The Departnent has increased their
partnership with local conmunities who
are depending on grants from | ocal
agencies and in the process of working
with the Dillingham services. The

vocati onal education plan was |ead by the
Lt. Governor; there was a lot of State

i nvol venent .

1177

Conmi ssi oner
Fl anagan

He added that there has been sone

di sl ocation of enployees. The rapid
response team has been very effective in
dealing with those concerns.

1169

Conmi ssi oner
Fl anagan

Acknow edged that next year that there
woul d be continued chall enges for sound
fiscal footing in the OSHA program

1210

Conmi ssi oner
FI anagan

There exists prograns that recognize the
enpl oyers and reach to neet established
standards that exceed those inplenented
by the aw. The Departnent hopes to
pursue federal funding to help with

i ndependent living for the handi capped
and seniors, particularly living in rural
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Al aska.

1275 | Comm ssi oner Spoke about doing a rolling RFP program
FI anagan whi ch the Departnent experinmented with in
the Denali Program

1319 | Comm ssi oner Addressed the possibilities of a gas

FI anagan line. He noted that there is cooperation
fromlabor to do this correctly.

1367 | Representative Questioned the role of the Departnent.

Davi es
1384 | Comm ssi oner Expl ai ned that they would be funded
FI anagan t hrough the grant process. He listed the
i ndependant agenci es.
1417 | Representative Asked if the neasures had been
Davi es cal cul at ed.
1426 | Comm ssi oner Replied that he would address that |ater
Fl anagan in his presentation.
1450 | Representati ve Asked if there was shortage of qualified
Lancast er | abor.
1455 | Comm ssi oner Stated that there is a shortage in the
Fl anagan construction and the seafood trades. It
is tight. He added that this is not al
bad as there is a tight |abor market at
this time. He noted that progress is
being attenpted in that area, however,
there is a pressing need for skilled
wor kers. This has created a denographic
bul ge t hroughout the nation.

1550 | Representative Not ed that he would be chairing the

Hudson Department’ s subconmmttee. He asked for
t he breakdown of the 200 youth who were
put to work in the Bristol Bay area.

Addi tionally, information on the
coalition with the Bristol Bay Natives.
He asked what was happening in SE Al aska
with tinber, etc.

1610 | Vi ce- Chair Bunde Questioned if there had been feedback
from enpl oyers of how well workers were
qualified and literate. Also, he
commented on the income tax for the non-
resi dent workers.

1644 | Comm ssi oner Stated that there is feedback from

FI anagan enpl oyers that want enpl oyees to have the
basic "soft skills" such as basic probl em
solving. They would be willing to train
wor kers. The average wage of the non-
resident workers are generally | ower
because they are residing in State for
shorter periods of tine.

1702 | Comm ssi oner Enpl oynment Security Division mssion - to

FI anagan

ease the effects of unenpl oynent,
t hrough Adult Basic Ed; Job Training;
Enpl oynent Servi ces; Unenpl oynent
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Conpensati on.

1765 | Comm ssi oner He spoke to the Unenpl oynent (Ul)
FI anagan Servi ces and how t hey have been
streamined naking it nore efficient
t hrough direct deposits and increased
phone servi ces.
1850 | Conmmi ssi oner Performance for the U is to maintain the
FI anagan benchmark of 95%tineliness. Last year,
the Departnent hit 97% The Enpl oynent
Servi ce has been tweaked to nake it nore
avail abl e for self-referral services,
al | owi ng people to undertake their own
j ob search. There are anple services
avail able. Services are still located in
sane | ocations.
1935 | Commi ssi oner He spoke to tracking enployers with a tax
FI anagan account, which has not yet been done.
The Departnent is pondering whether to
propose a neasure to increase that
service.
1975 | Comm ssi oner Job Training - Mre services avail abl e.
FI anagan The Departnent is attenpting to increase
job training to 65% while keeping 80%
working. He admitted the tine lag. He
i ndi cated that earnings before and after
woul d be investi gated.
2027 | Conm ssi oner Adult Basic Education — attenpting to
Fl anagan i ncrease the education goal nmaintaining
a 25% posi tive outcone.
2055 | Co- Chair Ml der Request ed that he highlight the remaining
di vi si ons.
2066 | Representative Croft |Asked what Comm ssi oner Fl anagan had been
referring to.
2081 | Conm ssi oner Replied that there is not yet a docunent.
Fl anagan
2091 | Representative Poi nted out that in sone agencies, there
Davi es only exists a programlevel and that this
Departnent was one of them
2106 | Conm ssi oner Acknow edged the neasures in SB 281.
Fl anagan
2123 | Representative Thought it would be helpful to list the
Davi es measures and the nunbers for menbers to
fol | ow.
2160 | Representative Croft | Asked the tineliness of initial paynents.
2172 | Conm ssi oner Replied that it was at 97%
Fl anagan
2185 | Representati ve Stated that he was having a difficult
Hudson time follow ng the previous input,
knowi ng that it was val uable. He
requested witten docunentation for
Subcommi ttee work.
2207 | Conm ssi oner Stated that he would provide that info to
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Fl anagan t he subcomittee.

2217 | Conm ssi oner D vision of Wirker's Conpensation -

FI anagan guarantee fair benefits. Perfornmance
nmeasures need hearing requests. The
status of that is not good. The Division
is having a problemw th the schedul ed
hearing time which is lagging. It was up
to 135 days sonetinmes in FYO0. There has
been radi cal enpl oynent turnover.

2261 | Co- Chair Mul der Stated that if there is a problem the
Departnent needs to find a sol ution.
2272 | Conm ssi oner Medi cal | nsurance Program for Fi sherman.

FI anagan He comented that the tag | ag appears to
have been reduced. There are fewer
conplaints at present tine.

2296 | Conmi ssi oner Wrk Place Injuries. That could be the

FI anagan nunber of uninsured work place injuries
and woul d be an OSHA concern. The
Departnment is trying to reduce it by 35%

2350 | Representative Croft | Asked the percentage.
2357 | PAUL CGROSSI 29 less hurt with no recourse.
2374 | Conmi ssi oner Noted that the petition for second injury

Fl anagan and recovery has been reduced to 38 days.

TAPE HFC 01 - 1, Depart ment of Labor & Workforce

Side B Devel opnment (conti nued)

000 | Comm ssi oner Continued listing services. He noted

FI anagan that no one applied for those services
after 12 nonths. 31 persons were given
post servi ces.

105 | DUANE FRENCH, The Division of Vocational Services

DI RECTOR, STATEWDE |currently has a nechanismin place, which

PROGRAMS, DI VI SI ON will help the Division to reach those

OF VOCATI ONAL peopl e.

REHABI LI TATI ON,

DEPARTMENT OF LABOR

AND WORKFORCE

DEVEL OPVENT

178 | Co-Chair Ml der Suggested that they continue to work with
the subcommittee chair to further clarify
t hat program

206 | Conmi ssi oner Li sted the percentage of eligible

FI anagan Al askans that received services and noted
that all had been served. He suggested
t hat nmeasure be elim nat ed.

352 | Comm ssi oner Monitoring safe and legal. It helps to

Fl anagan

| evel the playing field and helps to
provi de workers safety. The neasures
previously listed were the nunbers of
work related industry. The nunber by
industry is not listed. He clarified
that there is a different way of doing
busi ness with OSHA.
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511 | Conm ssi oner He spoke to the decrease in the nunber of
FI anagan | oggi ng jobs. Construction 5.7%in '97,
4.9%in '99. Enployers and insurers are
i nvolved in these nunbers.
580 | Conm ssi oner Di scussed the third m ssion. Concl uded
Fl anagan that the departnment is on track.
669 | Conm ssi oner Di scussed the fourth neasure. He noted
FI anagan that there have been difficulties in
acconpli shing the 4th m ssion.
790 | Conm ssi oner He noted that elevators are inspected
FI anagan every two years at no additional fee for
t he enpl oyer.
828 | Representative Poi nted out that 7 schools have burnt
Fost er down in Northern Al aska. He stressed the
i nportance of boiler inspectors.
878 | Comm ssi oner Di scussed the mssion for the D vision of
Fl anagan Adm ni strative Services. He noted that
the general mssion is unw el dy. He
offered to work with the subcommttee.
936 | Conm ssi oner D scussed the second m ssion under the
Fl anagan Division of Adm nistrative Services.
991 | Conm ssi oner Noted that there is a mssion to assure
Fl anagan dat a adequacy. He concl uded that the
departnent's estinmate was cl ose to nunber
by the census.
1079 | Comm ssi oner D scussed m ssions of the Conm ssioner's
Fl anagan office. He noted that the Al aska Resource
Council is under the Comm ssioner's
Ofice.
1169 | Comm ssi oner Not ed that audit exceptions were sol ved.
Fl anagan

1200 | Co- Chair Ml der D scussed subconm ttee assignnents
Departnment of Adm nistration

1260 | JI M DUNCAN, Di scussed hi ghlights of the departnent.

COWM SSI ONER, He referred to the m ssion statenent,
DEPARTMENT OF custoners served by the departnent and
ADM NI STRATI ON i ssues before the departnent.

1399 | Conmmi ssi oner Duncan Di scussed the first m ssion of the
departnent to provide centralized
managenent and technol ogy services to
state governnent. He reviewed the m ssion
of the departnent's individual divisions.

1469 | Comm ssi oner Duncan Stated that responses to each neasure
woul d be provided in witten form

1537 | Comm ssi oner Duncan Not ed that the departnent serves a w de
vari ety of individuals, businesses and
state agenci es.

1562 | Comm ssi oner Duncan Revi ewed acconplishnments of the
depart nment .

1603 | Commi ssi oner Duncan | The departnment has assumed responsibility

for mai ntenance and oversi ght of public
bui |l dings in Juneau.
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1629 | Commi ssi oner Duncan Not ed Y2K success and ot her infornmation
t echnol ogy advances.

1673 | Comm ssi oner Duncan Di scussed performance neasures for the
Di vision of Ceneral Services. He noted
t he successful use of master contracts.

1724 | Comm ssi oner Duncan Performance neasure of the Division of
Per sonnel was the nunber of successful
gri evance contracts. He observed that
during the first half of the year the
State won 6 of 9 cases, lost 2 and split
1. Early intervention has been
successful.

1790 | Co- Chai r Ml der Questioned how the Departnent's
arbitration history conpares to previous
years.

1834 | Commi ssi oner Duncan Did not know.

1841 | Comm ssi oner Duncan In response to a question by
Represent ati ve Lancaster, Conmm ssioner
Duncan di scussed arbitrators.

1880 | Co- Chai r Ml der Noted that many of the arbitrators do not
reside in Al aska. He questioned why state
arbitrators are not used and enphasi zed
t he uni queness of Al askan issues.

1911 | Conmmi ssi oner Duncan Noted that arbitrators are selected from
a list provided by the national board.

1925 | Representative Noted that the npjority of arbitrators
Hudson cone fromthe Pacific Northwest.

1947 | Comm ssi oner Duncan Di scussed the perfornmance neasures for
the Division of Finance. He concl uded
that they were successful in reducing
penalties paid by the State.

1991 | ALI SON ELCGEE, DEPUTY |Di scussed the Public Building Fund. She
COWM SSI ONER, noted that the goal was to | everage funds
DEPARTMENT OF for use to address deferred naintenance.
ADM NI STRATI ON

2037 | Co- Chair Mul der Not ed that w thout the Public Building
Fund. the State could not charge rent in
sone cases. He added that the goal was to
hi ghl i ght mai nt enance needs.

2063 | Representati ve Questi oned how many of the funds have

Davi es hol es in them

2079 | Comm ssi oner Duncan | Acknow edged that sone funds were
appropriated from

2091 | Ms. El gee Revi ewed the use of the fund.

2141 | Representative Concl uded that the State would need to
Davi es add noney back into that fund.

2152 | Ms. El gee Qobserved that the Governor's budget

proposes additional funds.

2168 | Representative Asked if the fund woul d be nmade whol e
Davi es

2185 | Conmi ssi oner Duncan Clarified that funding renoved fromthe

previ ous year had not been repl aced.
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2216

Conmi ssi oner Duncan

RFP bi ds were due in Decenber.
Currently, in the process of evaluating
the bids for tel ecomuni cation services.
Al so on that fund, the Departnent has
assunmed managenent of that budget. WII
shift those positions for Departnent of
Transportation & Public Facilities to
Departnent of Adm nistration.

2275

Conm ssi oner Duncan

Spoke to workforce planni ng which needs
to be addressed in the future. There is
an agency wi de commttee who is |ooking
at those issues which is a ngjor
priority.

2312

Vi ce- Chai r Bunde

Asked if was a statutory requirenent for
t he energency networks within the State.

2332

Conm ssi oner Duncan

Did not know and he offered to check that
concern out.

TAPE HFC 01 - 2,
Side A

Department of Adm nistration (continued)

000

Comm ssi oner Duncan

Conti nued testinony regarding services
for indigent Al askans, etc. Custoners
served by the Divisions were addressed.
He addressed acconplishnments achi eved by
t he Depart nent.

100

Comm ssi oner Duncan

Spoke to the perfornmance neasures for
each of the Divisions for the Ofice of
Publ i c Advocacy (OPA) and the Public
Def ender .

172

Co- Chair Mul der

Stated that Representative Lancaster
should note that information. The
Departnent needs to provide a better
outcone in these two areas.

224

Representati ve
Davi es

Suggest ed focusi ng on nati onal
benchmar ks.

243

Conmi ssi oner Duncan

Spoke to the federal guidelines for the
Children in Need of Aid cases.

284

Co- Chair Mul der

Expected that the Conmttee woul d hear
from Departnent of Health and Soci al
Servi ces and Departnent of Law regarding
t hese concerns.

312

Conm ssi oner Duncan

Prograns for Al aska Seniors. Senior

Servi ces, which provides oversight for
Seni or Grant prograns. The Al askan
Longevity Progranms whi ch adm nisters that
program The Division has been expandi ng
that programfor |ong termcare prograns.
Today, 1400 Al askans receive care from
Medi caid wai vers. \aiver services can be
used for 1/4 of the costs.

470

Comm ssi oner Duncan

Two quality performance neasures for the
Pi oneer Honmes. Medication and Health

aAarn Ci nan a Aivi ci nan Tha Ct atn ic
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Care Finance division. The State is
under the 5% goal set nationally.

523

Representative Croft

Ref erenced the benchmark 1 & 2, and asked
if that was the intention noting that the
vacancy could be filled wi th higher
interest rates. He asked if there
currently were vacanci es.

582

Conmm ssi oner Duncan

There are 100 vacant beds and the beds
are vacant because there is not adequate
staffing to fill them

628

Representati ve
Davi es

Asked if the vacancy referred to beds or
staff.

642

Comm ssi oner Duncan

Repli ed beds.

654

Vi ce- Chair Bunde

Asked how big is the waiting list.

666

Comm ssi oner Duncan

Replied that the waiting list far exceeds
t he nunber of beds. He believed that
there were 800 on the wait |ist.

695

Vi ce- Chair Bunde

Spoke to the recomendati ons of the task
force. He asked if there would be an
initiative to cover costs.

734

Ms. El gee

Stated that the option to expand to
active enployees is being considered for
long termcare. There is an option to
expand that to long-term enpl oyees. The
Depart ment has done sone educati onal work
to explain long term care.

811

Vi ce- Chai r Bunde

Reconmmended that the State needs to
strongly encourage the younger enpl oyees
to buy into that options.

836

Representati ve
Hudson

Asked if it had been adequately funded to
cover the vacant beds. He noted that the
Governor had introduced | egi sl ation.

908

Conm ssi oner Duncan

Acknow edged that the Governor had

i ntroduced | egi slation that woul d change
t he nane of the division and give
adequate funding for the beds. He spoke
about the wonen veterans in the State.

965

Co- Chai r Mul der

Asked how t he nunber applied fromthe
past .

980

Ms. El gee

Replied that it has been increasing.
Last year, in Anchorage, there were 20
beds vacant. Now there are 36.

1011

Co- Chai r Mul der

Questi oned the breakdown of funding.

1025

Ms. El gee

Replied that 40%is collected fromthe
actual residents.

1042

Ms. El gee

In response to Co-Chair Mil der, M. Elgee
advi sed that the Departnent had naxi m zed
t he revenue avail able fromthe residents.
Each year the increnmental anount gets
smal l er and snall er.

1133

Representati ve
Lancast er

Acknow edged that enpl oyees to adm nister
t hese services are difficult to cone by.
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1155

Representati ve
Hudson

Expanded, noting that there is a serious
shortage of nurses in the State of

Al aska, noting that this is a critical
ar ea.

1184

Representative Croft

Noted that there is concern that the
rates are increasing. Not nuch nore
noney can cone out fromthe fee raising,
which is an area of concern

1232

Co- Chair Mul der

Mentioned the barrier to the veteran's
angl e.

1267

Conm ssi oner Duncan

The # of incidents in Pioneer Homes
resulting ininjuries is lower than the
nati onal percentage. He noted that the
State’s rate is only 1.8%

1311

Conmm ssi oner Duncan

Di vi sion of Mdtor Vehicles has
acconpl i shed a new voter registration
programthis past year. |nproved
custoner service.

1380

Comm ssi oner Duncan

Mentioned that the average waiting tinme
for a custoner to receive service has
been reduced to |l ess than 15 m nutes;
only sonetines up to 45 mnutes. 60% of
the custoners waited | ess than 15

m nutes. Last year, there were only 2
written conpl aints.

1455

Comm ssi oner Duncan

Mentioned that the Departnent is
considering a review of communities
exenpt from vehicle insurance and

mandat ory i nsurance. Those are basically
rural |ocations.

ALASKA | NDUSTRI AL DEVELOPMENT & EXPORT
AUTHORI TY ( Al DEA)

1524

ROBERT PCE
EXECUTI VE DI RECTOR
ALASKA | NDUSTRI AL
DEVELOPMENT & EXPORT
AUTHORI TY ( Al DEA)
DEPARTMENT OF
COVMERCE AND
ECONOM C DEVEL OPNENT

Spoke to the neasures for A DEA. He
spoke to the earnings of the authority
available to the State as a dividend.

Al DEA pays for all its activities. He
enphasi zed that it is a very real return

1611

Co- Chair Mul der

Asked the total anmpbunt that the State has
i nvested i n Al DEA.

1622

M. Poe

Believed that it was approxi mately $102
billion dollars.

1649

M. Poe

Conti nues to aggressively pursue al
possi bl e deals. He spoke to the Seafood
Center and the target associated with

t hat program

1675

M. Poe

The second neasure is the | oan

del i nquency rate. He added that nunber
of permanent jobs created by that
neasur e.
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1713

Representati ve
Lancast er

Not ed that he would be the subcommittee
chair. He asked the nunber of people
enpl oyed by Al DEA.

1733

M. Poe

Replied including the nunber of Al aska
Ener gy enpl oyees there are now 60 total
enpl oyees.

1756

Representati ve
Hudson

Asked if Al DEA does there own investing.

1765

M. Poe

Stated sone is done by AlDEA and sone by
cash managers. He pointed out that
Schudder is one of the investors. Al DEA
is on par with their targets. There is
no common stock and the returns are
relatively | ow.

1800

Representati ve
Davi es

Asked if the noney needed to be
avai |l abl e.

1826

M. Poe

The noney is there to nmake investnents
happen.

1840

M. Poe

The Al aska Energy Authority mssion is to
tap Al aska's natural resources and new
technol ogy to achi eve the | owest
reasonabl e consuner power costs.

Observed that there was $64 nillion nore
i n expenses than revenues for the AEA

| ast year.

1957

M. Poe

Revi ewed repairs and upgrades. He
di scussed sone of the repairs to the Four
Dam Pool proj ect.

2056

M. Poe

Revi ewed projects for the next year. The
|argest is to conplete the sale of the
Four Dam Pool. Land transfer and
ownership is the |largest remaining issue
before the sale.

2130

Co-Chair WIIlianms

Questioned when the sale would be

conpl eted. M. Poe responded that their
intent is to conplete the sale in the
current year.

2147

Representati ve
Hudson

Not ed that the Power Cost Equali zation
(PCE) endowrent created in the past year
i s dependent on the sale.

2176

M. Poe

Assured Representative Hudson that the
schedule w Il accommopdate the pl an.

2202

Representati ve
Hudson

Questioned i f A DEA would work with the
Denal i Conm ssion. M. Poe assured him
that they work with the Conmm ssion every
day.

2227

M. Poe

Stressed the inportance of reducing the
cost of power in rural Alaska. He noted
that diesel is nore cost effective than
gas. He stressed the opportunities in

i ncreasing diesel efficiency. He observed
that wind power is an alternative power
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source.

TAPE HFC 01 - 2,
Side B

20 Representati ve Referred to the | and issue.
Harris

085 |Representative Heal y Cl ean Coal Project
Wi t aker

123 | M. Poe Not ed that Al DEA reached an agreenent for
a full or partial retrofit. He noted that
resolving the Healy C ean Coal Project
issue is a priority.

318 | Co-Chair Mul der Not ed that neasurenents are directed
toward hydropower and enphasi zed t hat
there is nore.

365 | M. Poe D scussed rural neasurenents. There are
20 projects on their slate for next year.
He enphasi zed the need to keep control of
proj ect accounti ng.

480 | M. Poe Compl eted 6 utility upgrades and 5 |ine
ext ensi ons.

486 | M. Poe Di scussed Crcuit Rider.

532 | Representative Clarified that nost of the rural

Hudson comunities are not able to utilize the
i nternet.

560 | M. Poe bserved that a good internet connection
can be like a good transportati on system

594 | M. Poe D scussed the Al aska Seafood Institute.
Al DEA owns the plant located in
Anchorage. Debt was converted to equity
and that a fourth investor had been
sought .

888 | M. Poe Al DEA has $55 million dollars in the AS
deal. He stressed that AIDEA is in the
best investor position. He reviewed the
ot her investnents. He stressed that the
plant will add value to Al aska. The
facility can acconmodate five fisheries
around the State.

1062 | Co- Chai r Ml der Questioned if ASI would open without the
fourth investor.

1079 | M. Poe Noted that there would be a new board.
They coul d open without a 4th investor.

1125 | Co- Chair Ml der Questioned if products are being
mar ket ed.

1135 | M. Poe Responded that marketing is occurring.

1154 | Representative Not ed the significance of ASI to the

Hudson seaf ood i ndustry. He stressed the need
for the Legislature to be inforned
regarding the project's needs. Marketing
and managenent shoul d be strong in order
to build confidence.

1241 | M. Poe Observed that the State spent $50 million
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to build the facility.

1272 | Co-Chair Mul der

Asked if Com nco and Red Dog were still
good projects.

1289 | M. Poe

Yes. He noted that AlIDEA was | ooking at
di fferent scenari os.

1322 | ADJOUNVENT

The neeting was adjourned at 4:35 p. m
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