ALASKA STATE LEQ SLATURE
HOUSE COVMUNI TY AND REGQ ONAL AFFAI RS COWM TTEE
April 5, 2001
8:08 a.m

COW TTEE CALENDAR

OVERVIEW OF THE DENALI COW SSI ON [ I NCLUDI NG  ALASKA
| NDUSTRI AL DEVELOPMENT AND EXPORT AUTHORITY (Al DEA) AND
RURAL ACTIVITIES OF THE U. S. DEPARTMENT OF AGRI CULTURE]
TAPES

01-17, SIDES A & B
01-18, SIDE A

CALL TO ORDER

REPRESENTATI VE CARL MORGAN, CO CHAIR, convened the House
Community and Regional Affairs Commttee at 8:08 a.m

PRESENT

Commttee nenbers present were Representatives Mrgan,
Meyer, Scal zi, Murkowski, and Kerttul a.

SUMVARY OF | NFORVATI ON

[M. Jeff Staser’s handout dated April 5, 2000, was
distributed to the conmmttee and included in the committee
packet . ]

MR. JEFF STASER, Federal Co-Chair, Denali Conm ssion,
testified via tel econference. M. Staser gave an overview

of the Denali Commssion activities this year. The
comm ssion has a budget of $65 million and of that amount,
$20 million is going into a health initiative for clinics
and sub-regional hospitals and simlar facilities. The
commssion is working from a steering conmttee list of
reconmendat i ons. Both repair and new construction wll be

acconpl i shed this sumer.

The other main theme of the commission's activities is
energy and power projects. This started in 1999 and has
two years of construction experience. To date about $30
mllion in federal funds have been noved to the State of
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Al aska (Al aska | ndustri al Devel opnent and Expor t
Aut hority).

The comm ssion has started a new partnership with the
Al aska Village Electrical Cooperative (AVEC) and has noved
$18 mllion for 24 separate projects.

MR. STASER thanked the legislature for its interest in
Denal i Conm ssion projects.

REPRESENTATI VE MJRKOWBKI asked M. Staser to comrent on
statewi de energy pl anni ng.

MR. STASER said not having an energy plan has presented
problens for the Denali Comm ssion who is available to help
facilitate a plan, and be guided by a plan. The Denal i
Comm ssion nust proceed regardl ess of plan status, but he
shared his frustration of not having a plan.

[M. Robert Poe, Executive Director, A DEA and Al aska
Energy Authority distributed a handout titled *“Al aska
Energy Plan Qutline and Status, April 2, 2001, and is
included in the conmttee packet.]

MR. ROBERT POE, Executive Director, AlIDEA and Al aska Energy

Aut hority  (AEA), gave an update on the upcom ng
construction season, including sone projects that wll be
conpleted in 2002. He said the actual nunbers of conpleted
projects are an inprovenent over past years. This is
possible in large part to being able to partner with the
private sector. According to M. Poe, there are a

tremendous anount of projects yet to be done in Rural
Al aska.

MR. PCE comrented on Representative Mirkowski’s energy plan
guestion and said it gets to the heart of all issues, and
gave a brief overview (beginning in 1999) of the statew de
energy planning process, including the nmutual activities of
the Denali Conmission, US. Departnment of Agriculture
(USDA) Rural Devel opnent, and Al DEA

MR. POE covered the recently conpleted Rural Uility
Condi ti on Assessnents during the past year.

MR PCE informed the commttee that AEA has proposed a

request for proposal process to identify cost reduction
projects in Rural Al aska.
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REPRESENTATI VE MURKOWSKI asked M. Poe about the timng of
a statew de energy plan

MR. PCE responded that he doesn’'t know when it wll be
conpleted, but there are sone pieces already in place and
provides a great place to start.

MR POE, in response to Co-Chair Meyer, explained the
history of the fornmation of the Rail belt Energy Fund.

CO CHAI R MEYER asked M. Poe about whether Al aska shoul d be
taking a nore aggressive role in the gasline project.

MR. POE replied that both coal and gas can be conbusted
cl eanly. He deferred to the Governor on the gasline
guesti ons.

REPRESENTATI VE MURKOWNSKI and MR PCE exchanged questions,
answers, and coments on Rail belt energy needs.

REPRESENTATI VE MORGAN asked M. Poe for an update on the 4-
Dam Pool sale because it has a big effect on Power Cost
Equal i zati on (PCE)

MR. PCE replied it is a high priority to get the issues
resolved and the sale conpleted. He believes the job can
be done by the end of the year.

MR. POE, in response to Co-Chair Mrgan, replied that, to
his knowl edge, there are no utilities in Alaska that have
not been subsidized; there are subsidies on a regular
basis. He discussed several exanples of projects that were
built with state funds and public subsidies.

REPRESENTATI VE  KERTTULA asked about the future of
electricity and bul k fuel projects as opposed to the bigger
ener gy projects.

MR. PCE replied that the screening analysis illustrates the
need to focus on localized energy use, and the need to use
all of the energy efficiently.

[Dr. Sheila Selkregg, State Director, Rural Devel opnent,

distributed a handout entitled “Efficient Managenent,
Mai nt enance and Operation of Rur al Alaska Utilities
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(electric, water, sewer, bulk fuel, solid waste)”, which is
al so included in the conmttee packet.]

DR. SHEILA SELKREGG State Director, Rural Devel opnent,
USDA. Presented an overview of USDA' s prograns. The issue
for USDA is that the departnent spends about $100 to $200
mllion on public infrastructure in rural Al aska. The
adm nistrators felt there is a crisis in terns of
operation, nmanagenent and sustainability, and thus they
were seeing a significant failure rate. Therefore, it was
too expensive for them not to participate or support a
strategy in rural Al aska regar di ng operation and
mai nt enance. This was about the sanme tinme the Denal
Comm ssi on was discussing the sane issue, so USDA partnered
with them and with AIDEA on an energy plan. Dr. Sel kregg
went on to cover USDA' s specific involvenent and findings
in the process, which are covered in the handout.

REPRESENTATI VE MURKOWSBKI sai d she appreci at ed Dr.
Sel kregg’' s perspective and commented in detail about the
state’s focus on building facilities. She al so noted her
appreciation of Dr. Selkregg s presentation on nmanagenent
and mai nt enance.

CO CHAI R MORGAN rel at ed hi s experiences W th
wat er/ wastewater facilities being built in rural villages
wi t hout the input of the village.

There was further dialogue between Dr. Selkregg and Co-
Chair Mrgan on comunity involvenent and nmanagenent
structure.

REPRESENTATI VE = MJURKOWBKI comment ed on t he need f or
t rai ni ng.

DR. SELKREGG rel ated sone of her recent experience on the
subj ect .

MR. STASER interjected that all Denali Conmm ssion projects
must include 10 percent of the funds for training,
managenent, bookkeeping, et cetera. Al so a nenorandum of
under standing (MOU) has been signed by all federal agencies
and all state conm ssioners to work together on comrmunity-
based plans that are regionally supported. The MOU al so
expresses the need to share data so that conmunities know
what is going on, when it is going on, and where its going
on. Contractors want to know where the trained work force
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is. This is all based on the comunity-based plan that Dr.
Sel kregg and her team has hel ped to devel op and produce.

DR SELKREGG reiterated that from a federal perspective
there has been a great benefit for federal agencies to have
the Denali Conm ssion set the expectations that all parties
work together. Also the relationship between the State of
Al aska and the Denali Comm ssion is a powerful one.

REPRESENTATI VE MJRKOWSKI asked M. Staser if Alaska can
i kely count on receiving $65 million in future years.

MR. STASER replied that Al aska cannot count on it and that
he is soon going to Washington for an investigative hearing

to explain what is being done with these dollars. The
President has budgeted $30 million for this year, which is
a base line anticipated anount. Estimates of what will be
appropriated range from $30 mllion to $150 mllion based
on how well the case is nmade. Health and energy are two

areas where this federal admnistration’s major thrust
| ays.

DR, SELKREGG added that USDA normally asks for a 50 percent
match for grant noney, but in Alaska they ask for a 25
percent match, so Alaska is already at a benefit above
other states. However, Dr. Selkregg noted that at tinmes it
is difficult to get that 25 percent match

REPRESENTATI VE MORGAN i nquired as to whether the USDA woul d
take the match in-kind.

DR. SELKREGG replied that they would take it in-kind and

this year there is a potential $50 nmillion in conmunity
facility noney that they are working hard [to obtain]. She
expressed the hope that Alaska w Il be sophisticated enough

to build infrastructure.
ANNOUNCEMENTS

There were no announcements.
COW TTEE ACTI ON

There was no conmittee action.

ADJ CQURNMVENT
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There being no further business before the commttee, the
House Community and Regional Affairs Standing Conmttee
neeting was adjourned at 9:58 a.m

NOTE: The neeting was recorded and handwitten |og notes
were taken. A copy of the tape(s) and log notes nay be
obtained by contacting the House Records Ofice at State
Capitol, Room 3, Juneau, Alaska 99801 (nmmiling address),
(907) 465-2214, and after adjournnent of the second session
of the Twenty-Second Alaska State Legislature this
information may be obtained by contacting the Legislative
Reference Library at (907) 465-3808.
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